Area 14 Inventory
RepDrt October 2025

Primary Categories of Concern

1. Underserved Communities / Districts
2. Area Finances

3. Area Service Committees

4. Area Communications

5. Overall Education of Members

6. Respect and Authority

Underserved Communities / Districts

Summary of Concerns for Underserved Communities / Districts

Area 14 is seen as needing to do more to reach and support underserved
districts and communities, especially those that are rural, marginalized, or
geographically distant. Suggestions include increasing funding for outreach,
rotating assembly locations, forming dedicated committees, and improving
communication and inclusivity.

Significant Points for Underserved Communities / Districts

1. Need for More Area Support
o Underserved districts and communities are repeatedly mentioned
as needing more support from Area 14. More funding and
outreach are needed for committees to travel to struggling
districts.
o Service Committee Chairs and Panel members should be
actively involved in these efforts.
o Area spent over $50,000 per year on assemblies, but very little
on carrying the message to districts and groups.
2. Diverse Communities
o Diverse and marginalized communities (including communities of
color and rural areas) are highlighted as lacking adequate AA
presence and support; they are not being reached effectively.
o There are references to meetings in the African American part of
town that no longer exist, and efforts to restart them are ongoing.
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3. Geographic Barriers

o Rural locations face geographic inaccessibility to meetings,
financial limitations, and lack of technology for online meetings.
o The cost and location of assemblies (often in Orlando) make
participation difficult for groups farther away, leading to
inequitable representation.
4. Specific Districts/Locations

o Districts 5 and 16, Hilliard, Callahan, District 27, and northern District
14 are repeatedly mentioned as underserved.
o There is a call to gather data about these areas and send support
teams or committees to help.
5. Communication and Action

o There have been breakdowns in communication when
underserved districts requested help.

o Suggestions include starting a committee for underserved
communities, holding workshops and service fairs, and rotating
assembly locations for better accessibility.

6. Inclusivity and Representation

o Many groups have no GSR representation, and there is a need for

more equitable representation throughout the Area.

o Calls for more inclusive outreach and support for districts with little
group participation.

Actionable Recommendations
for Reaching Underserved AA Communities / Districts

1. Increase Funding and Support for Outreach

- Allocate more funds to committees for outreach and travel to underserved
districts, rather than focusing the majority of the budget on assemblies. -

Fund service committee chairs and panel members to visit and support
struggling districts and communities.
2. Form Dedicated Committees

- Create a committee specifically focused on identifying and supporting
underserved communities and districts.



- Start a “primary purpose committee” to oversee outreach efforts and gather
data about needs in these areas.

3. Improve Geographic Accessibility
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- Rotate assembly locations to ensure fair access for all districts, especially

those far from current venues.

- Increase the use of hybrid (online/in-person) meetings to allow

remote participation and voting.
4. Target Marginalized and Diverse Communities

- Support efforts to restart meetings in marginalized communities, such as

communities of color, and provide resources for outreach.

- Encourage service committees to collaborate with local contacts (clergy,
treatment centers, hospitals) using templates and follow-up suggestions. 5.
Enhance Communication and Responsiveness

- Ensure service committee chairs and panel members respond promptly to

requests for help from underserved districts.

- Improve transparency and reporting on outreach activities and
decisions. 6. Increase Representation and Inclusivity

- Support districts in recruiting and training GSRs, especially in areas with

low participation.

- Encourage well-populated and active districts to reach out and assist

struggling districts.
7. Hold Workshops and Service Fairs

- Organize workshops and service fairs in underserved districts to build

interest and engagement among members.

- Provide educational opportunities and resources tailored to the needs of

these communities.
8. Gather and Use Data

- Systematically collect data on which districts and communities are

underserved and what their specific needs are.

- Use this data to inform outreach strategies and resource allocation.
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Area Finances

Summary for Area Finances

The inventory reveals significant concerns about how Area 14 allocates and
manages its finances, with repeated calls for increased transparency, more
equitable funding for outreach and service work, and reduced assembly costs to
better serve all districts and groups.

Significant Points for Area Finances

-Most of the Area’s budget is spent on assemblies, with little allocated
to committees and outreach.

- Assembly costs are a barrier for distant and less-resourced groups,
making participation expensive and inequitable.

- Calls for more funding for committee chairs and outreach, and suggestions
to reduce assembly expenses (e.g., hybrid/online meetings).

- Concerns about financial transparency, including unapproved social
event spending, budget adjustments without explanation, and lack of
clear reporting.

-Inequitable funding practices are noted:

o One officer is receiving double funding compared to others.
o The Area Alternate Chair has Friday and Saturday responsibilities



yetis funded only one night’s lodging.

o The Delegate is arguably the primary reason the Assembly exists
yet is not funded for the full weekend.

o One officer is reported to be carpooling with another trusted servant
to an area service commitment while mileage reimbursement is
claimed for both individuals in the vehicle.

- Recommendations include improving financial reporting, transparency,
and shifting more funds to direct service work.

Actionable Recommendations for Area Finances

1. Rebalance Budget Priorities
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- Shift more funds from assembly expenses to committee outreach and
service work.
- Regularly review and adjust budget allocations to ensure underserved
districts and outreach efforts are adequately funded.
2. Increase Funding for Committees
- Appropriately fund committee chairs and service committees so they can
travel, hold workshops, and support struggling districts.
- Consider allocating travel funds for rotating commitments to rural and remote
areas.
3. Reduce Assembly Costs
- Explore hybrid or online assemblies to lower costs and increase
accessibility for distant groups.
- Rotate assembly locations to distribute travel costs more equitably among
districts.
4. Improve Financial Transparency
- Provide clear, timely, and accurate financial reports to all groups,
including details on assembly and social event expenses.
- Ensure all spending, especially for social events and committee activities,
is approved by the body and reported transparently.
- Communicate any budget adjustments or financial decisions to the
membership, with explanations.
5. Address Funding Inequities



- Standardize funding practices for officers and committee chairs to avoid
inequitable allocations.
- Encourage cost-saving measures such as room sharing for funded
travel. 6. Solicit Group Input on Financial Decisions
- Publish agenda items and financial proposals in advance for group review
and input.
- Hold open discussions and votes on maijor financial decisions, including
assembly locations and outreach funding.
7. Monitor and Audit Spending
- Regularly audit spending against approved budgets, especially for
recurring expenses like coffee, travel, and social events.
- Report any overages or deviations from the budget and seek
group-approved solutions.
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Area Service Committees

Summary for Area Service Committees

Service committees in Area 14 are frequently described as underfunded,
underutilized, and lacking clear roles and responsibilities. Many responses
highlight the need for increased financial support, better training, and mentorship
for committee chairs, as well as more active outreach to districts—especially
those without functioning committees. There is concern that some committees
operate as “committees of one,” with chairs not engaging district members or
forming effective teams. Suggestions include holding hybrid meetings to improve
accessibility, organizing more workshops and service fairs, and improving
communication and transparency about committee activities.

Significant Points for Area Service Committees

The Area 14 inventory responses mention service committees



frequently, highlighting their roles, challenges, and opportunities for
improvement:

- Service committees are underfunded and underutilized compared to
assembly expenses. Many responses call for more financial support and
active involvement from committee chairs.

- There is a need for clearer roles and responsibilities for committee
chairs, including guidance and training on running effective committees,
mentorship, and service sponsorship.

- Districts often lack active committees, and the Area should assist in
establishing and supporting them. Committee chairs should reach out to
their district counterparts to form functioning committees rather than
operating as “committees of one”.

- Hybrid committee meetings are suggested to reduce the burden on
districts and increase participation.

- There are calls for more workshops, service fairs, and outreach events

led by service committees, especially in underserved and rural areas. -

Communication and transparency are recurring issues; committee activities

and events should be better publicized and reported.
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Actionable Recommendations for Service Committees

1. Increase Funding and Support
- Allocate more budget to service committees for outreach, travel, and

events, reducing the emphasis on assembly expenses.
2. Clarify Roles and Provide Training
- Develop and distribute clear job descriptions and guidelines for
committee chairs.
- Offer regular training and mentorship programs for committee chairs and
members.
3. Promote Committee Formation and Participation
- Encourage districts to appoint members to serve on area
committees. - Assist districts in establishing active committees where none

exist. 4. Implement Hybrid Meetings
- Hold hybrid (online/in-person) committee meetings to increase



accessibility and reduce travel burdens.
5. Increase Outreach and Visibility
- Organize more workshops, service fairs, and outreach events,
especially targeting underserved and rural communities.
- Publicize committee activities and events in a centralized, easily
accessible location (e.g., website, newsletter).
6. Mentorship and Service Sponsorship

- Establish mentorship and service sponsorship programs for committee
chairs and new members.

7. Improve Communication

- Regularly report committee activities and progress to the Area
and districts.

- Use multiple communication channels (email, website, newsletters,
meetings) to keep members informed.
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Area Communication

Summary For Area Communication

The findings highlight a need for clearer roles, better leadership, and increased
visibility of panel members and officers. Communication is a major concern, with

calls for more responsive, transparent, and accessible information sharing
through multiple channels.

Significant Points for Area Communication

- Panel and officer visibility is seen as lacking; members want more
presence of Area officers and committee chairs at district meetings and
workshops. - There are concerns about unclear roles and responsibilities



for officers and
committee chairs, with calls for written procedures, better training,
and mentorship. The Service Manual is not meant to convey policy,
only a generalized description of shared experience.

- Transparency and leadership issues are repeatedly mentioned, including
decisions made without group approval, lack of communication about
changes (e.g., assembly dates, hotel contracts), and insufficient reporting
on actions and financial matters.

- Some responses note a lack of experience among panel members,
limited mentorship, and questions about whether service sponsors are
encouraged for these individuals.

- Communication from the panel is described as poor; many members
report reaching out to panel members and not receiving responses.

- The Area website is seen as overwhelming and often out of date, with

information hard to find and not always distributed in accessible formats. -

Suggestions for improvement include monthly panel Zoom calls, regular

email or text updates, a quarterly newsletter, and better use of the website for

timely updates.

- There is a call for more transparency and accountability in
communication, including timely distribution of meeting minutes, agendas,
and updates on ongoing projects.

Actionable Recommendations for Area Communication
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1. Increase Visibility and Engagement
- Attend more district meetings, workshops, and outreach events to build
relationships and support local service efforts.
- Host regular “meet the Delegate/Chairperson” events in struggling districts
to encourage participation and share information.
2. Clarify Roles and Responsibilities
- Develop and distribute clear, written job descriptions and guidelines for all
panel members and officers.
- Provide training and mentorship for new officers and committee chairs,
including guidance on effective leadership and service sponsorship. 3.
Improve Communication



- Establish regular communication channels such as monthly Zoom calls, email
updates, and quarterly newsletters to keep members informed.

- Ensure timely distribution of meeting minutes, agendas, and updates
on ongoing projects and decisions.

- Make information easily accessible on the Area website, and send
notifications when new content is posted.

4. Enhance Transparency and Accountability
- Report all major decisions, financial actions, and changes (e.g.,
assembly dates, contracts) to the body for approval and feedback.
- Encourage honest responses to questions, admitting when answers are

not known and committing to follow up with accurate information.
5. Foster Inclusivity and Rotation

- Promote rotation in service positions to bring in new perspectives and
prevent stagnation.

- Be welcoming and inclusive, avoiding cliques and authority-based attitudes.
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Overall Education of Members

Summary of Overall Education of Members

The findings emphasize the importance of mentorship, service sponsorship,
and education to support committee chairs, panel members, and newcomers.
Respondents recommend establishing formal mentorship programs, providing
regular training, and offering educational workshops to build experience,
improve leadership, and increase participation.



Suggestions also include combined district service fairs, introductory sessions
for newcomers, and workshops that clarify the structure and benefits of service
work. Overall, the emphasis is on making workshops accessible, relevant, and
interactive to foster greater understanding, participation, and enthusiasm for
service.

Significant Points for Overall Education of Members

- There is a need for mentorship and service sponsorship for
committee chairs and panel members, with concerns that many are
not receiving guidance from experienced members.

- The lack of mentorship and education is linked to limited experience
among panel members, resulting in mistakes and poor leadership.

- Respondents suggest training and guidance for committee chairs on
running effective committees and recommend establishing mentorship
and service sponsorship programs.

- Educational workshops are recommended, especially on the 12 Traditions
and 12 Concepts, with calls for ongoing workshops and presentations by
highly informed speakers, such as past delegates.

- There is a desire for more informative workshops geared toward newer
members, and for mentorship to help newcomers understand service
roles and responsibilities.
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Actionable Recommendations for Education of Members

1. Establish Formal Mentorship Programs: Create structured service
mentorship programs for committee chairs, panel members, and



newcomers to ensure ongoing guidance and support from experienced
members.

2. Provide Regular Training: Offer regular training sessions for committee
chairs and officers on effective leadership, running committees, and
understanding service roles and responsibilities.

3. Promote Service Sponsorship: Encourage all members in service
positions to seek out and maintain service sponsors, and promote the value
of service sponsorship throughout the Area.

4. Expand Educational Workshops: Increase the frequency and depth of
educational workshops, especially on the 12 Traditions and 12
Concepts, including their practical application, and ensure these are
accessible to all members, including newcomers.

5. Utilize Experienced Members: Involve past delegates and other highly
informed and engaging members as presenters and mentors in workshops
and training sessions.

6. Develop Onboarding Resources: Create and distribute onboarding
materials and introductory sessions for new service members to help them
understand their roles and the structure of Area service.

7. Encourage Peer-to-Peer Learning: Foster a culture where experienced
members actively share their knowledge and experience with newer
members through informal mentorship and peer support.

These steps can help build a stronger foundation of knowledge, leadership,
and support throughout Area 14.
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Summary of Respect and Authority



There are repeated mentions of a lack of respect for the Delegate’s role and
budget authority, with some panel members questioning expenditures and not
honoring requests for time or space at assemblies. Panel and committee
members are sometimes perceived as acting with undue authority or as if they
are above other members, which discourages participation and creates an
unwelcoming atmosphere. The presence of cliques and closed circles is
described as a significant turn-off, making service less attractive and less
inclusive, especially for newcomers and marginalized members. Respondents
call for more inclusivity, humility, and transparency, emphasizing that service is
about supporting others rather than holding power. Overall, the findings highlight
the need for improved respect, clearer communication, and a more welcoming
and equitable service culture within Area 14.

Significant Points on Respect and Authority

- Some panel and committee members act as if they have more authority
than others, which is off-putting and discourages participation. There
are comments that trusted servants should remember that service is
about serving others, not holding power.

- The appearance of cliques makes service less attractive and less
inclusive, especially for newcomers and marginalized members.

- Panel and committee members are sometimes perceived as using their
positions to exert undue authority, which creates an unwelcoming
and hierarchical atmosphere.

- Lack of respect is reflected in decisions being made without group
approval or input, and in not communicating decisions and financial
matters transparently.

- The delegate’s role and budget needs are sometimes not respected,
with panel members questioning expenditures without understanding
their purpose.

- Delegate requests for time or space at assemblies not always
honored, reflecting a lack of respect and communication within the
panel.
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Actionable Recommendations for Respect and Authority

1. Promote Inclusivity and Equal Respect

- Encourage all panel and committee members to treat every member

as an equal, avoiding attitudes of superiority or authority over others. -

Actively welcome newcomers and marginalized members, and

discourage the formation of cliques or closed circles.
2. Enhance Transparency

- Communicate all major decisions, financial actions, and changes (such

as assembly dates or budget allocations) clearly and promptly to the
entire body.

- Provide timely, accurate, and detailed reports on activities, expenditures,
and outcomes, and make these easily accessible to all members. 3. Exercise
Authority as Service

-Remind panel and committee members that authority in AA is

a responsibility to serve, not to control or direct others.

- Encourage leaders to seek input from the body before making
decisions, and to honor requests from trusted servants such as the Delegate.
4. Foster Humility and Rotation

- Promote regular rotation in service positions to bring in new

perspectives and prevent stagnation or entrenchment of authority.

- Encourage humility by acknowledging mistakes, being open to

feedback, and thanking members for their service.
5. Support Education and Mentorship
- Provide training and mentorship for panel members and committee
chairs on respectful leadership, transparent communication, and
the principles of AA service.
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