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Debi K
Delegate Panel 70 Area 16,

Georgia

A R E A ALCOHOLICS ANONYMOUS
IN GEORGIA

GEORGIA STATE SERVICE ASSEMBLY
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Purpose

The A.A. Service Manual (p.S40) suggests Areas hold
“sharing sessions” where everyone has the chance to
use their experience, strength and hope to contribute
ideas and opinions about the welfare of A.A.

Area 14 is conducting this inventory and survey
questions for us to take stock of how well we are doing
in fulfilling our Primary Purpose.
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Format

10 mins for each question

Facilitator will read the question and the survey
responses.

Comments will be taken in order at the “virtual” mike by
raising your virtual hand.

2 mins to share your thoughts

Please don't repeat what someone else has already
shared.

Allow for diversity of thought
Encourage all to participate.

Note-taker will record comments and report will be
developed and shared.
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Question 1

What does your Group see as
the role of Area 14 and are we
fulfilling that role?

VN

\Zecovesy/
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Your Responses
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Question 2

Are we using Technology to
its fullest at the Area? If not,
what additional could the
Area be doing?
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"~ Survey Says...

mamm More Tech-Savvy Volunteers

mm Z00m/Hybrid Option

e More Resources on Website
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Question 3

Is the Area adequately
providing service to

your District? What
could we do better’?
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Service to Districts?

Confused About Email

=

-7
Area Doing its Best Under | More Educational
the Circumstances Seminars

/ |

Area Presence at More Communication to
District Meetings DCMs

Website :
Updates Updating

Needed Records
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Is the Area adequately
providing service to your
Group? What could we do

better?
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Group Serwces’?

_— Web3|te Resources Needed

— More Group Participation

~ Attend District Meetings

—: Reach out to “dark” groups

~ More diversity and balance
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Do you have a good
understanding of how the
Area works with your District

and with your Group?
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Area-District-Group
Declaration of Unity

This we owe to A.A.'s future: To place our common
welfare first; to keep our fellowship united. For on
A.A. unity depend our lives and the lives of those
to come.

Declaration of the 35th Anniversary International Convention, 1970, Miami, Florida
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Quesﬁ;)n 6

What could Area 14 do to
make the Business Meeting
more efficient and

productive? 4
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Your Responses...

Th

Limit Explain Provide

Debate/Speak Process Agenda
ing Time

Electronic Background Rethink
Check in for Information Process for
Voting Submitting
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Question 7

Have you noticed any barriers
that have challenged
participation for any member of
Area 14? If so, please share

these.
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Survey gays. .

High Numberof DCMRole and  L-ocation/Cost

. : of Assembly
Inactive Groups Enthusiasm Attendance
Technical No barriers-
Too much
Problems at . . except
Hotel Gossip/Division ourselves
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Question 8 |

Does the current schedule
of Area events encourage
or discourage
participation?
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~ Encourage/Discourage?

Schedule More Prominent on Website

Too packed- Need more break time
Need Social Activity

More Varied Locations
Accessibility

Participation/Interest of Groups is Lacking
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Question 9 =

Does Area 14 support both
diversity and unity?




Your Responses...

United in our
Disease-Diverse
Backgrounds
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Question 10

How effective is the current
financial support in carrying
the message of A.A. within
the fellowship of Area 147

) HELP - L TIPS
m
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Not sure what’s |
available -

Great job!

J

Groups should be
Self-Supporting

Unclear

J

Groups barely
etting b
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Question 11

What could Area 14 do to
make Assembly
Workshops better’?




Better Technology
Diversity of topics
Agenda out sooner
GSRs as Presenters

Provide hand-outs to
participants

Link Committees who
overlap to save time and
demonstrate
collaboration
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Your ideas...

Great preparation and
engagement

Happy with what the
Area is doing

Great Workshops!
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Question 12

Share your ideas on how
your contributions are
allocated in the Area 14

budget.
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Use of Funds ‘

- Finance Delegate at Highest Amount

Trust Area Servants to be Good Stewards

More Coffee and Tea-Less travel for Alt Delegate
More proactivity from Committees
More information on breakdown and distribution
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North Florida Area Conference

Area 14 Assembly

'l am responsible. When anyone, anywhere, reaches out for help, I want the hand
 of AA always to be there, And for that: [ am responsible.”




