Area 14 Inventory Summary
2017-2018 — Panel 67

Weneed an ASL Interpreter.
Our budget includes funding for an ASL interpreter. Requests should go to the Alternate Chairperson, 30 days
prior to Assembly.

Wedon't hear enough about the Concepts

Advisory Actionsin 1987 added a Traditions Meeting to the Saturday Agenda, and in 1989, a Concepts meeting
was added to the schedule. Traditionally, this has been done by presenting the Traditionsin the first year of
panel and the Concepts the second year. If this does not meet our needs, it easily fixed by making a
recommendation to Site and Agendato consider any modification to the Agenda.

Share upcoming Assembly Information with I ntergroups

Currently the Assembly Agenda, the Highlighter Newsdl etter, and sometimes a separate flyer are provided to all
known Intergroups in our geographical area. It isrequested that they add to their website, share in their office,
and/or include in their newdletter. If we are missing one, please let us know.

Can we have a mini-SSAASA?

Yes-Thisissimilar to a Service Fair — Both of these could be provided by or assisted by Area Panel members —
we are always available to your Districts to help with these activities and welcome the opportunity. See the
Area Chairperson.

Have a buddy system / mentor processfor new GSRs.

At Registration, thereis a document “First Timer” that provides introductory information for anyone at the
Assembly for thefirst time. It came from a suggestion by aDCM and GSR from one of our Districts. Doesit
need to be expanded? Implemented permanently? At the January Assembly we had a Service Sponsorship
workshop where 8 service sponsors and sponsees were matched up Would we like to have one again?

Give GSRs a packet of information and a copy of Structures and Guidelines

At the 9:00 Orientation for GSRs and DCMs a packet of information which includes a copy of Structures and
Guidelines and a Service Manual are availableto all first-timers. We try not to duplicate what they have or will
shortly receive from General Service Office.

Assembly for two nightsistoo expensive, too long

The Friday Night meeting is optional. It was started years ago, as a voluntary activity for our members and
panel who need to travel in on Friday night. The business of the Assembly currently officialy starts at 9:00
A.M. on Saturday as defined by amotion in Advisory Actions.

Put (fill in the blank) on the Website

Great ideas for the website are mentioned all the time, and our Administrative Chair, Committee, and
webmaster work very hard to keep it useful and timely for us. We have to ensure our requests fall within our
contract with the webmaster, but all recommendations should be taken the Website Administrative Committee.
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Items included were either mentioned multiple times, or from our awareness have also been mentioned in other
inventories, but still come up. Some of these are already happening or being considered, some will require all

of usto roll up our shirt sleeves and work on them, and some may not be in the scope of the Areaor not feasible
to implement.

1) Create a purpose/mission statement for the Areato be on posted on home page of website, published in
all venues possible, and read at business meeting

2) Shorten Assembly / Business Meeting / Minutes — How do we take it all back to our groups?

3) Establish abuddy system for first time GSRs

4) Providefinancia assistance/food/rooms for GSRs to attend Assembly

5) Establish a Communications Committee to perform tasks to improve communications — articles on web
site, an official Areanewsletter, set up A-V equipment, other appropriate tasks.

6) Define specia needs assistance available and share with DCMs who can contact Alternate Chairperson
regarding needs of their members attending assembly.

7) Have aworkshop on navigation of the Website
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