
NORTH FLORIDA AREA CONFERENCE, INC. 

2nd Quarter Assembly April 10, 2022 

"Embrace Change" 

ORDER OF BUSINESS 

Chairperson: Lori P.  Opened the meeting with the Serenity Prayer in English and Spanish. Let the record show 

that the Assembly was brought to order at 9:00 am on Sunday April 10, 2022. 

Registrar: Mary P.  Total votes from today’s roll call is 165; two-thirds is 109. 

Reading of Anonymity Statement and short form of the 12 Concepts. 

OFFICER REPORTS 

Secretary – My name is Maureen, I am an alcoholic and your Panel 71 Secretary. The January motions were 

posted to the website the week following the Assembly.  On February 21, I emailed the minutes to the Web Chair 

to post to the Password Protected Area and to email to the body. The printed minutes were mailed to six addresses 

on February 26. I provided additional copies of the January minutes in the Registration room yesterday. If you 

still need a copy, please see me at the break today. I updated both the Structures and Guidelines and the Advisory 

Actions and they were posted to the website in February. Thank you for allowing me to serve.  

Secretary report accepted as read. 

Treasurer – Good Morning, I’m Richard C. and I am an alcoholic. My home group is the Came to Believe Group 

in District 19B. It is an honor and a privilege to serve as your Panel 71 Treasurer. Will the host district please 

pass the basket? In keeping with the 7th Tradition of only accepting contributions from A.A. members and entities. 

As the basket is passed please be mindful of those around you who will still be listening to the reports being given. 

When sending contributions please include your group name, group number, district number and contact 

information. As you will see the Area is still financially sound. We have brought in $23,430.66 and had a total of 

$27,030.11 in expenses giving a net total of $3,597.36 of expenses above income. We had $5,425.30 of income 

from E-Contributions at a cost of $202.48 in fees. E-Contributions can be made by going on the Area website and 

clicking on the tab labeled “Make a Contribution” located on the left side of the home page. Our Prudent Reserve 

is currently $8,806.00 above the 12-month maximum allowed. We have a combined amount of $106,971.00 in 

the checking and savings account. This overage can change as the result of expenses being higher than income 

and/or a change in the budget. If I can be of service to your group or district, please let me know and it doesn’t 

have to be on finance. If you have any questions or concerns, I can be contacted at treasurer@aanorthflorida.org. 

Thank you for the honor of serving you. Treasurer’s report accepted, subject to audit. 

Delegate – Good morning, my name is Ruth and I’m an alcoholic. My home group is the Upstart Women’s Group 

in District 1.  I have the privilege and joy to serve as Area 14’s delegate, carrying your voice and your vote to the 

General Service Conference. It’s incredibly exciting, as well as humbling, to think that in just a couple of weeks 

I’ll be at the Conference representing you.  But more about that later! Today I’d like to start by thanking all our 

Area 14 past delegates and by recognizing those who are attending today’s business meeting whether in person 

or virtually:  Panel 45, Dan E.; Panel 47, Past Delegate and Past Southeast Regional Trustee, Dick G.; Panel 51, 

Tom G.; Panel 55, Michael S.; Panel 61, Cecelia R.; Panel 69, Annette D. I’d like to recognize that we owe a 

huge thank you to all of our past delegates for the service they’ve given - both in the past and still today—to all 

of us in Area 14 as well as all of A.A. in the United States and Canada. We’re incredibly fortunate to have this 

treasure trove of experience, strength and hope available to us and still willing to serve.  We have past delegates 

from the last 27 panels still showing up regularly and still serving our Area.  Isn’t that amazing? Let’s give them 

a huge thank you! Since our last Assembly, I attended the Southeast Region’s Delegates’ Get Together in Atlanta 

in February.  This was my first one in person and it was so good to meet with all the folks I’d only communicated 
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with via virtual platforms. We learned so much about going to Conference in person as well as about each other.  

I left there feeling so blessed to have made lifelong friends over meals that weekend.  We’ve had a daily morning 

group text going between the Southeast delegates ever since then. It’s a beautiful way to start each day. I was also 

able to have lunch with Linda Chezem, Class A Trustee and our new Chairperson of the General Service Board. 

She was incredibly forthcoming with information, just like our new G.S.O. General Manager Bob W, who we 

met at our January Assembly. What a breath of fresh air! Linda is a retired Judge who is also a farmer. It was 

great to get to know her a bit before the Conference. The week after returning from the Get Together, the 

background information for this year’s Final Agenda Items was posted to the Delegates’ Dashboard on February 

15. One of our past delegates wasted no time in getting it set up on Dropbox, so I could send the link out to all 

our panel members, D.C.M.s, G.S.R.s and all of our alternates. We lucked out this year as there were only 1100 

pages, compared to last year’s 2800! I immediately set to work reading that background, along with a couple of 

other trusted servants who were also eagerly awaiting its arrival. Being delegate is really a group effort. There’s 

no way I could have been prepared to do the first pre-conference workshops without them! We had our first two 

workshops virtually on February 26th and then we were off and running all over Area 14! Twelve workshops, 

covering 26 Districts and 1504 miles later we had presented the background information to over 310 G.S.R.s and 

other trusted servants at events from Melbourne to Orlando, Jacksonville to Tallahassee, Spring Hill to Daytona, 

and many points in between. It was exhausting and exhilarating, both at the same time. I could never have done 

it without the help of several other Area panel members who stepped up every weekend to travel and present with 

me. Last year, many people said they were unaware of some of the agenda items, even though we had seven 

virtual pre-conference events. So this year, I made it a point to get out to as many districts as possible, and we 

had mostly face-to-face workshops.  I wanted to make sure that everyone in the Area had the opportunity to learn 

as much as possible about this year’s General Service Conference Agenda.  Hopefully, we accomplished that. If 

a representative of your group wasn’t available for our sense of the assembly on agenda items last night, you can 

email me your group’s votes and I’ll be sure to include them with our final tally.  I think it’s very important that 

all groups’ votes are counted. Would your district like a post-conference report back workshop?  If so, reach out 

and let’s get you on the calendar.  I’ve started scheduling them already.  I’d love to come out to visit and tell you 

all about this year’s General Service Conference. By the way, I’m going to have the privilege of addressing the 

delegates on Saturday at the Conference. I’ve been asked to give a 15-minute talk about how I got into General 

Service and what my path to delegate has been like. I get goosebumps just thinking about it! For anyone who 

didn’t see the flyers, there’s been a call for stories or interviews coming out of G.S.O. in recent weeks. They are 

looking for active or recently separated members of our military to be interviewed for the Armed Services Project. 

In addition, there’s a call for stories for the 5th edition of the Big Book as well as for the 4th Edition of the Spanish 

Big Book. Finally, they are seeking stories for the update to the A.A. For The Black and African American 

Alcoholic pamphlet.  If you couldn’t get one of the flyers this weekend, shoot me an email and I’ll send it to you. 

If you need anything from me, I can be reached at delegate@aanorthflorida.org.  Please do not hesitate to reach 

out. Thank you so much for allowing me to serve you.  

Alternate Delegate – My name is Mary A. I am an alcoholic and serve as your Alternate Delegate. As always, 

my first responsibility is to know what the delegate knows and do what the delegate does, I am always prepared 

to step in as may be needed at any time. Of all the responsibility that involves this is what I believe is the most 

important job I do, helping to bring the agenda of the General Service Conference to the members of A.A. and 

returning the voice of the fellowship to that conference. Since the arrival of this year’s 1100-plus pages of 

background material, I have had the pleasure of accompanying the delegate in Brevard County, Brooksville, Palm 

Coast and Daytona Beach to bring the information in those pages to you. Since we were last together in January 

I have assisted and attended the Area 14 sponsored Wednesday night service meeting several times and the North 

American Alternate Delegates meeting held the first of every month.  I also attended the Joint Advisory 

Committee meeting for the Florida State Conventions. I am grateful for all that I get to do in service to Area 14 

and the fellowship of Alcoholics Anonymous as a whole.  

 

Chairperson – My name is Lori and it is my pleasure to serve as your Chair for Area 14, Panel 71. Good morning 

everyone, both in person and on Zoom. I’d like to welcome our new trusted servants; G.S.R.s and D.C.M.s with 
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orange badges would you please stand so that we may welcome you? Thank you for your service. I’d also like to 

welcome our visitors with green badges. We thank you for joining us and hope you will join us again. Please 

stand so that we may welcome you. Thank you to all our trusted servants for your service this weekend and 

always. I’d remind our Panel members to please keep your reports to under 2 minutes. Please remember to 

complete your Assembly Survey and place it in the Survey box before leaving today. We have a good amount of 

business to discuss today. Just a reminder while discussing motions that everything needs to be said for an 

informed group conscience but not everyone needs to say it. Thank you for allowing me to serve. 

 

Alternate Chairperson – After Sunday's Business meeting, I will calculate the attendance numbers and update 

the minutes. Thank you, Bill S. for taking the notes. Maureen, Area Secretary, read 4 motions: 1) Establish line 

item for Budget 2022 totaling $300; 2) Increase budget 2022 AV services from $7,000.00 to $10,000.00; 3) Move 

translator out of room to hear speaker; and 4) allow service coordinator reports to be read at a combined meeting 

of G.S.R.s and D.C.M.s on Saturday. There were 17 new G.S.R.s in-person and 7 new G.S.R.s on Zoom, for a 

total of 24 new G.S.R.s in attendance.  There were 63 in-person attendees and 9 Zoom attendees, for a total of 72 

people in attendance at the G.S.R. workshop. In preparation for the October 2022 Election Assembly, a detailed 

review of Section 10, Elections and Eligibility to Stand, Section 11, Voting Eligibility and Privileges and Section 

12, Voting Procedure of the Structures and Guidelines was conducted. If you gave your email on a yellow pad or 

in a chat, I will send you the APR 2022 G.S.R. Workshop PowerPoint. Next we demonstrated how to file a 

"Proposed Motion Form" using link #2, “download and then fill pdf”. Peggy G., G.S.R. Singleness of Purpose, 

gave us a simple and short motion example. 

 

Registrar – Good morning, everyone! My name is Mary and I’m an alcoholic. I am your Area 14 Registrar 

and grateful to be of service. Total votes from today’s roll-call are 165, of which two-thirds is 109 votes. In 

February I prepared the email list to provide to the Webmaster so that Area minutes could be emailed. Our 

NFAC Webmaster uses MailChimp for bulk email distribution, and the message containing the minutes is 

sent from webmaster@aanorthflorida.org. If you did not receive minutes, it is possible that your email 

address is incorrect in our database, or the message ended up in your spam folder. Unless I am notified in 

writing, all minutes will be mailed electronically. As mentioned in my January report, G.S.O. pushed out 

updated change forms which can be found on our website. Our NFAC Webmaster created a new electronic 

form to be used when submitting information for a NEW GROUP. I continue to work with our Area Chair, 

Webmaster, and Web Chair to develop the most efficient method of updating group records. Unfortunately, 

we experienced a code “glitch” that caused a loss of all group updates submitted over a period of several 

weeks in March and April. Once it was discovered and corrected, I notified all D.C.M.s of the issue and 

asked that groups be notified so that changes could be resubmitted. It is important to look closely at the 

District Reports distributed to D.C.M.s to determine whether any changes may have been lost. District group 

reports were emailed to D.C.M.s on April 3rd for review. All updates received as of this report have been 

completed, and D.C.M.s received new reports at the April Area 14 Business Meeting. Keeping the NFAC 

database current by eliminating out-of-date information is an ongoing process, and I appreciate everyone’s 

help in making it happen. I am fortunate to have the support of numerous Area registrars from North America 

in a monthly Registrar sharing sessions sponsored by Area 15, as well as A.A. Member Service’s Quarterly 

Sharing sessions. It is a pleasure to serve the Area. If you have any questions, please feel free to contact me 

directly at registrar@aanorthflorida.org. 

 

SPECIAL REPORTS 

 

65th Florida State Convention - The 65th Florida State Convention, “Oceans of Devotion” will be August 3-7, 

2022 at the Harbor Beach Marriott Resort and Spa at Fort Lauderdale Beach. We have over 1000 paid registrations 

so far; we hope to see you there in August. Online registration is available at www.65.floridastateconvention.com. 

We have lots of wonderful speakers, exciting workshops and fun entertainment planned. The hotel rooms at the 

host hotel are sold out.  We have a waitlist and 2 contracted overflow hotels along with 5 more hotels within a 
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mile from the Harbor Beach Marriott.  For more information about the waitlist see our website blog posts. We 

still want to offer the opportunity to anyone who registers this weekend as a result of being at this quarterly the 

opportunity to be entered into a drawing for a room upgrade.   Unfortunately, Area 15 assembly is the same 

weekend and we are unable to be there in person.  But rest assured, we have set up a table with registration forms 

and cards with a QR code which will take you to our website.  In order to be eligible to enter the raffle, you must 

register for the convention this weekend and make sure you fill in your home group followed by Area 14.  The 

raffle winners (one from Area 14 Assembly and one from Area 15 Assembly) will get a free room upgrade from 

standard to Ocean view room at the Fort Lauderdale Harbor Beach Marriott. The winner will be chosen and 

contacted after this Sunday’s business meeting. We hope you will join us in Fort Lauderdale in August. Thank 

you for your attention and also to Mary, your Alternate Delegate. Thank you for making this announcement. 

 

NFAC FL State Convention Oversight Committee – In attendance today for the Florida State Convention 

Oversight Committee were representatives from the 64th Florida State Convention, held in Jacksonville, both the 

chair, Doug and treasurer Walter. Doug and Walter now serve on the Joint Advisory Committee. The chair, Kevin 

B. of the upcoming bid package for the 67th Florida State convention and the co-chair Lyndi attended in person; 

the treasurer of the 67th bid attended virtually. The Area 14 oversight committee rep, Joyce C., was present. As 

committee chair, I read a report from Karen V. for the 65th Florida State Convention. There was no representation 

from the 66th Florida State Convention committee. The tentative contract for the convention in 2024, the 67th, to 

be held at the Marriott in Jacksonville, was read by the convention chair Kevin B. and was reviewed. Suggestions 

for finalization were made and this package and another from south Florida will be presented at the June meeting 

of the Joint Advisory Committee. These packages, if accepted, will be voted upon at the Florida State Convention 

in Fort Lauderdale in August of this year. Make your reservation now to attend!   

 

Structures and Guidelines/Advisory Actions Ad Hoc – My name is Lyndi and I’m an alcoholic. I am a 

member of the Ad Hoc Committee. At our Saturday Assembly meeting, we explained to the attendees the 

purpose of the committee, what we have done, and the current phase of work we are doing. Most recently, the 

committee has cleaned up and consolidated the document’s columns of categories and subcategories to better 

reflect the outline of the Area’s structure. We have removed all Sense of Assemblies from the document and 

added them to a separate tab, as well as removed the historically recorded results of elections, to be added to the 

Password Protected section of the Area website. Due to not having a working copy of the document at hand, we 

adjourned early to wrap up Lunch With the Delegate. Our next meeting will be April 12. Please contact us at 

panel71.adhoc@gmail.com for information to join us. 

  

Newsletter Ad Hoc – Good morning. My name is Max, I’m an alcoholic and chair of the Ad Hoc Newsletter 

Committee. We’re pleased to report that the second issue of the newly named Spirit of Service newsletter was 

distributed on March 11 in .pdf format by email to those who have either subscribed or opted in to receive email 

communication from Area 14. A .pdf version is available in the News section of the NFAC website in English 

and in Spanish (Espíritu de Servicio). It was a collaborative effort by the members of the committee—Kevin B., 

Tobi D., and Nanette L., - and those who contributed content, provided guidance, or volunteered their time in 

various capacities: Lori P., Ruth R., Corliss G., Annette D., Vivian F., and Alex M. Congratulations to Jake K., 

winner of our “name the newsletter” contest for suggesting Spirit of Service. He will receive a complimentary 

subscription to the A.A. Grapevine, as will Tia Mc. and Kris P., whose suggestions ranked in the top three. In 

addition to lots of good information about the April Assembly and the delegate’s pre-conference agenda items 

workshop, the issue featured articles on the work of the Communication with the Professional Community 

committee and reports from three districts: #7 (Sumter & Lake Counties), #12 (Melbourne), and #30 (South 

Jacksonville and Mandarin). An updated version of the issue was distributed in print form at this Assembly. The 

Ad Hoc Newsletter Committee met yesterday, Saturday, April 9, 2022 at Assembly and conducted a post-mortem 

of issue #2 to see where we can improve and discussed plans for the next issue and beyond. In addition to our 

regular features, we expect issue #3 to include information relating to the April General Service Conference and 

to the election of Panel 73 officers in October. It will be published in early June. We also began a continuing 
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discussion of the future of the newsletter beyond Panel 71. If you would like to contribute content about your 

service area, district, or group, please email us at newsletter@aanorthflorida.org and we’ll work with you to 

develop it. The deadline for submitting content for the next issue is May 27. And please encourage your fellow 

members who are interested in service to send their request for a free subscription to 

newsletter@aanorthflorida.org.  
 

SERVICE COORDINATORS REPORTS 

 

Accessibilities – Good morning! I am an alcoholic, and my name is Melanie. It is an honor and a pleasure to serve 

as your Area 14 Accessibilities Service Coordinator. After opening with brief introductions, our delegate, Ruth 

R. reviewed the Conference agenda items that pertain and are relevant to Accessibilities. Thank you, Ruth for an 

outstanding overview. We were given time for discussion and questions that were so helpful and enlightening. 

Thank you again Ruth! We then had more in-depth introductions in-person and virtually.  We became acquainted 

by each of us sharing our interest in Accessibilities. I shared about the All Access Meetings I have been attending 

virtually throughout every month. I am learning so much! I will send the meeting information to you if you email 

me at access@aanorthflorida.org. Also, we looked at the Accessibilities Document posted on our 

website, www.aanorthflorida.org. A big thank you to Vivian F., our Area Archivist! I read the document she 

prepared giving us the history of the Accessibilities Pamphlet going back to the 1990's. Please review the 

document prior to the next Assembly. We will discuss what, if any information may need to be updated or 

changed. I asked the virtual attendees to email me and I will email or snail mail them the pamphlet that was 

distributed, or it can be downloaded from our website. And very appropriately, we closed with the Responsibility 

Statement. I could not do this without you. Thank you for giving me such a Blessing in Service. 

 

Archives – Opened the workshop with a discussion on gathering district history and how it should be formatted. 

Dean B. from District 28 set up a table in the main hallway showing how he developed District 28's history and 

we have copies as an example. Another topic was to gather histories of Groups and how they handled meetings 

during the pandemic. I reminded everybody that I will do workshops at their districts/groups to arrange for that; 

just email me at archives@aanorthflorida.org. Finally, we discussed an idea of making a timeline on Area 14, 

however right now it is just talk and still brainstorming the idea. Closed the meeting with the Serenity Prayer. 

 

Archivist – During this past quarter I have been able to convert cassettes to MP3, research projects for several 

members and organize the districts’ digital files.  If your district plans to begin an archive or continue what has 

already been started we are here to help you. please contact me at Archivist@aanorthflorida.org.  I will be going 

to District 7 this quarter to help begin the sorting of their numerous boxes of archival material. 

 

Cooperation with Professional Community – Good morning. My name is Tom S. and I am an alcoholic. I am 

privileged to serve as your C.P.C. service coordinator. We had seven people in attendance, with two C.P.C. chairs 

and five G.S.R.s, representing a total of six districts. Oddly, we did not have a single Zoom attendee. We have 

two Statewide Health Conference opportunities this year. The annual Behavioral Health conference is being held 

by the Florida Alcohol and Drug Abuse Association on August 17-19 in Orlando.  Their initial registration fee is 

considerably more than last year. Fee negotiations continue. The second opportunity came my way from a C.P.C. 

Chair in South Florida who was attending the American Society of Addiction Medicine’s National Conference. 

Per their website, ASAM “is an association of physicians dedicated to improving the treatment of alcoholism and 

other addictions, educating physicians and medical students, promoting research and prevention, and enlightening 

and informing the medical community and the public about these issues”. A perfect fit for C.P.C.! The Florida 

chapter, FSAM, is holding their Annual Conference on October 27-30 in Orlando. I have requested more info 

from them. Two members shared their recent C.P.C. outreach efforts. Jill C. from D12 held her first Senior Living 

health fair in Melbourne. She enthusiastically reported an excellent reception with a number of inquiries about 

A.A. and C.P.C. Harry D. from D7 recently arranged a meeting with the parole and probation officers in his 

district. The most moving moment came when the officers’ chief shared a personal story about how a family 
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member’s alcoholism caused such pain and suffering in his family. Harry will be following up soon with this 

professional group. All in all, a great workshop! 

 

Corrections –We opened the committee meeting with an introduction and the Serenity Prayer. 22 in-person in 

attendance and 2 on Zoom. We introduced the Corrections workbook and kit as per conference consideration and 

A.A. Corrections reference. We covered the Conference agenda items in brief description as delegated to the 

Conference Corrections Committees to give consideration in advance of the sense of the body. We enjoyed a very 

inspirational and educational presentation from David of the Jacksonville Intergroup Bridging the Gap Program 

(BTG). David explained the details of a modern captcha code they're using to implement and expedite BTG 

volunteer and request forms in nearly all digital and immediate systems. He also offered information to be shared 

with helping other districts to do the same in their Treatment, Corrections, C.P.C., and Intergroup website 

functions to improve the effectiveness of the BTG responses for help. Danielle, chair of The District 22 H&I 

committee, announced their interest in growing into the BTG database in all available formats to serve their 

district needs and unity among the whole of A.A. BTG. We opened to a brief invitation to be of Corrections 

service around the Florida areas and discussion, questions and answers about the BTG program.  Bob from 

archives invited us all to submit corrections stories to archives and gave an update from the G.S.O. about 

Grapevine taking hold of the J-pay platform corrections digital literature current and near future needs. We closed 

with the responsibility statement and went to lunch.  Gratefully yours in humble service Tim D. 

 

Grapevine – There were 20 people present at the meeting. Opened the meeting by recognizing all the new 

Grapevine reps. Mentioned in the new Grapevine books: Prayer and Meditation and Fun in Sobriety. We had 

discussion on the agenda items and informed us that the simple version would help the Indian population in 

Canada and the USA. A member present informed us about the different dialects present in Canada, so they would 

like a simpler reading book. It was also brought out that dyslexic member do have problems reading the Big Book. 

Another member brought up that we do have an A.A. dictionary and many members have learned to read through 

using the Big Book. We also talked about the stories that they are looking for. We also talked about the progress 

of the La Vina Instagram account. We talked about the Preamble and that some people said they thought it should 

not have changed so quickly because they believed not everyone was informed due to Covid, so they would like 

it looked at again. We did mention that each group is autonomous. We took a sense of the room on who was using 

the new preamble and nine were not. The titles of books they are thinking about using for a new book. There were 

12 titles: 1). Diversity in A.A.; 2) Earliest days of sobriety 40s, 50s, 60s. Reminded about the Instagram account 

and the podcast account and YouTube. Mentioned that there are skits on the website www.aagrapevine.org that 

you can do in the groups or districts, and lots of great info. We closed with the Responsibility Pledge. 

 

Intergroup – My name is Lyndi and I am an alcoholic. I serve as Intergroup service coordinator. At the Saturday 

meeting we discussed Appendix S in the Service Manual which focuses on cooperation and communication 

between Intergroups and General Service, as well as acknowledging the history of our Area’s Intergroup 

position. We discussed questions such as which facet of service are General Service and Intergroups each best 

at; how does Intergroup express their needs to General Service entities; how successful these communications 

are and how best to inform the fellowship of what each body is doing and how they intertwine. The conclusion 

boiled down to informing the fellowship and having people in the service trenches to fill the needs of the 

Fellowship and the suffering alcoholics no matter which direction the call for help comes from. Thank you for 

allowing me to serve. 

 

Literature – Good morning, Talitha C., Alt. Literature Service Coordinator.  Thank you for the opportunity to 

serve.  My Home Group is Celebration A.A. Group in Celebration, FL, District 31. On Saturday, April 9, 2022, I 

had the opportunity to present on behalf of the Literature service coordinator at the 10am Literature workshop at 

the Area Assembly.  Thank you to the members who set up the room prior to the workshop, as well as our virtual 

Host who assisted with both the presentation and the virtual meeting room during our workshop. The meeting 

opened with the Serenity Prayer. There were approximately 20 members in-person and 4 virtual attendees.  We 
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discussed the Themes of General Service Conference Annual Meetings 2020 – 2022 that included how A.A. 

Literature is Ever Changing, Making Progress In Changing and Challenging Times, and Constructive Use of 

Trouble – (emphasis on) Making Progress in Changing and Challenging Times.  The presentation concluded that 

A.A. continues to make progress, embrace change, welcome constructive use of trouble, and keep an open mind. 

Attendees shared their experience, strength, and hope on A.A. literature they have used to grow in service 

including the following: A.A. Grapevine; the Big Book of Alcoholics Anonymous; Our Twelve Traditions: A.A. 

Members Share Their Experience, Strength, and Hope; A.A. Comes of Age; Language of the Heart; Our Great 

Responsibility; Daily Reflections; and several pamphlets (e.g. G.S.R., A.A. At a Glance, Sponsorship, The A.A. 

Group, The 12 Traditions & Concepts Illustrated).  

 

Public Information – 16 in attendance, 1 on Zoom. Today’s audience contained 1 delegate, 1 alt-delegate, and 

2 past delegates. Started with Serenity Prayer. We discussed: New PSA’s, pre-conference agenda items, reports 

on revising pamphlets, the stalled membership survey, and what districts could look like in Zoom world.  Huge 

thanks to Lisa B. for note taking, Annette D. for her assistance in getting the Zoom stuff to work, and both past 

and present delegates for their input. Closed with questions and answers from those present. 

 

Technology – Good morning, everyone. My name is Katie and I’m an alcoholic and I have the privilege to serve 

as your Area Technology Committee Chair. Our workshop was an interactive presentation and sharing session of 

a dozen in-person and Zoom attendees.  After introductions from a diverse group, we discussed a range of topics 

including our main focus on digital dollars in the basket. In recent years, groups have utilized digital payment 

platforms to provide opportunities for members to make cashless contributions. There are different payment 

platforms to facilitate this service, and it is up to the group to determine which one, if any, to use. If you’d like to 

learn more, G.S.O. has a publication on the A.A.org website which will be linked in my report. 

https://www.aa.org/faq-practicing-seventh-tradition-virtual-meetings I want to thank the committee members as 

well as the countless volunteers who worked on facilitating 30 onsite and virtual sessions this weekend.  The 

biggest cost we have as an area for tech is in human capital, borrowed equipment, as well as trial and error.  One 

step at a time. Thank you for letting me serve.  

 

Treatment– Attendance 12, no Zoomers. Thank you, Annette for being our tech support. Initially we discussed 

successes, concerns and issues. Many treatment facilities are open for A.A. members. Attendance may be limited 

to 1-3 people. Concern is lack of A.A. members taking a commitment. In areas with a retirement population, 

suggest daytime meetings. Have service workshops that include service coordinator for Treatment. BTG 

presented by David from the Jacksonville Central Office Intergroup. The goal is to help people leaving treatment, 

detox or jails and prisons have an easy way to contact Bridging the Gap. David has been integral in developing 

that method. There is now a way to contact Central Office using a QR scan. David answered questions and 

concerns about using the information. 

 

ADMINISTRATIVE COMMITTEE REPORTS 

 

Finance The Area 14 Finance committee met at 2:45PM on April 9, 2022.  Eight of the 10 committee members 

were present. The treasurer presented financial reports for the first quarter of 2022 along with a brief analysis of 

the status of the prudent reserve.  The financial condition of the Area was reported as sound. Old Business: There 

once again was discussion concerning the format of future Assemblies (in person, virtual, or hybrid). Again, no 

action was taken by the committee pending a more complete financial analysis. An explanation of the new format 

for the inventory of Area 14 was presented by Nicole D.  The inventory in its present format will be placed on 

the Area 14 website in the password protected area. New business. A motion to fund operation of the newly 

created Technology committee in the amount of $300 for 2022 will be sent to the body for consideration. A 

motion to increase funding for audio visual services by $7,750 was defeated by a non-unanimous vote.  No 

minority opinion was presented.  An amended motion to recommend increasing the audio-visual services budget 

by $3,000.00 was passed unanimously. A suggestion by the Delegate to amend the method of deciding the amount 
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sent to G.S.O. to defray delegate expenses was tabled for discussion at a later date. The meeting was adjourned 

promptly at 4:15PM. 

 

Growth/Alternate Delegate – The Growth Committee convened with nearly forty members in the room, 

however without a quorum as only 3 committee members attended. A busy schedule was announced and began 

with the group given 3 choices to review for edits and additions to the current proposed motion submission form. 

Two selections were provided of documents that outline Roberts Rules of Order also.  All these options can be 

reviewed, and the members have been asked to provide their preferences. Both assignments are given to help the 

members participate with a greater level of ease and understanding at the Sunday business meeting while 

considering motions presented. We then discussed a change to Structures and Guidelines that would allow for the 

special reports and service coordinator reports to be read on Saturday as we do with the motion for the following 

day. It is believed that this change would allow for additional time on Sunday for motions to be considered. No 

action could be taken from this committee at this time without a quorum. Do listen for a possible floor action later 

today. A member then asked us to consider changing the structure of our service coordinator position back to 

committees as they once were here at Area 14. This information will be taken by the members back to their groups 

for consideration and discussed again in July. It was additionally suggested that the members discuss with their 

groups the potential responsibility of the area concerning online groups that are registered in Area 14 and any 

commitment the area might have to provide the same services to those groups that we do for the brick-and-mortar 

groups.  The presenter suggested that as these groups contribute to the area financially, we hold a level of 

responsibility to provided services such as hybrid assemblies. Again this will be considered and discussed again 

in July. Thank you for this opportunity to serve. 

 

Site and Agenda/Alternate Chairperson – The meeting was opened at 2:45pm in Joyce 1&2 with the Serenity 

Prayer. We had a quorum with 7 voting members present surpassing the required 5 voting members to reach a 

quorum of 8 committee members during a hybrid meeting. All 7 voting members were in person. Thank you, Kim 

D. for taking notes and Bryant G. for being the Tech Person. We had 18 members in person and 0 participants on 

Zoom for a total of 18 in attendance. We welcomed Robert Lindsay L. as the alternate D.C.M. for District 4. The 

committee voted on hotels to include in the bid packet requests for 2025-26. They are Sheraton Orlando North, 

Wyndham Garden Gainesville, Orlando Marriott Lake Mary, Hyatt Regency Jacksonville, Hilton University of 

Florida CC, Hard Rock Hotel, Daytona Beach, and World Golf Village St. Augustine for 7 hotels. Between 

assemblies, the Site and Agenda Chair will send out the Hotel Contact Information FILLABLE form to the body 

to obtain more hotel choices accepting only fully completed forms, will update the bid letter for 2025-26 with the 

changes discussed, will determine an estimated number of Assembly attendees using the archived minutes, will 

search Lake City, Tallahassee, and the Villages for possible convention hotels to add, will keep the committee 

abreast of info along the way, and will update the detailed bid comparison sheet with hotels that have submitted 

a bid for the July assembly. We closed the meeting with "I am responsible." Thank you for letting me be of 

service. 

 

Website – Thank you Madam Chair. Good Morning, my name is Kevin B. and I am an alcoholic. My sobriety 

date is October 13, 1995 and is my honor and privilege to serve as your Panel 71 Web Committee Chair. Many 

thanks to Kris P., our Zoom host and the District Committee Members that serve as your Website Committee. 

The Website Committee Meeting was called to order at 2:45p.m., with one virtual and four in-person voting 

members present out of eight assigned, and substantial unanimity was established at three. The previous minutes 

were read and accepted by the committee. Reports were given by Usability Subcommittee and the Content 

Generation Subcommittee. Many thanks to Glenn W., Past Delegate, for providing historical insight. Overviews 

of Service Sponsorship, Service Resumés, looking towards the next Panel and what to stand for, and the weekly 

Area Service Workshops held on Wednesdays at 6 p.m. were presented. General Service Conference material; 

Box 459; the A.A. Service Manual; and documents calling for stories for the Big Book, Fifth Edition, “A.A. for 

the Black and African American Alcoholic” pamphlet, Spanish Big Book, Fourth Edition and the Armed Forces 

Interview Project have been added to the Delegate’s Corner. Content in the Password Protected Area has been 
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rearranged, headings have been corrected, and our Archivist has corrected and redacted quite a bit of the archived 

minutes. We would love to add your content as well. We have a lot of ideas on topics that are too numerous to 

list here, so please contact me if you would like to see what they are. We are also looking for help with Google 

Analytics if anyone is interested in that sort of thing. No motions were presented. The meeting was adjourned at 

4:12 p.m. Thank you to the committee, my alternate and the body for allowing me to serve. We are available, 

willing, and would love to do workshops so please ask. webchair@aanorthflorida.org Respectfully submitted. 

OLD BUSINESS 

Motion from Finance 

It is moved that Structures and Guidelines be modified as follows:  

In Appendix D remove the sentence which reads “Conversely, no personal or business computers/software 

shall be used for work of the NFAC.” 

Motion Passed: 1 Opposed, No Minority Opinion. 

NEW BUSINESS 

Motion from Finance: 

Motion to establish the following line items in the NFAC budget for the Technology Committee in 2022

and subsequent years:  Duplication, Supplies, Travel, Workshops.  

Fund the line items above for 2022 only, as follows: Duplication $50, Supplies $100, Travel $75,

Workshops $75 for a total of $300.

Motion Passed: Unanimous

Motion from Finance: 

Motion to increase the 2022 budget Section 9400 Assembly Costs, line 9480 Audio Visual Services from 

the present $7,000 to $10,000. 

Motion Passed: 3 Minority Opinion, Motion to Reconsider the Vote Failed. 

Motion from the Floor: (Seconded, Tabled to be printed in the April minutes)

This motion is a change to Structures and Guidelines. I move to allow the Special Reports and the Service 

Coordinator Reports as well as the next day’s motions to be read at a combined meeting of the D.C.M.s 

and the G.S.R.s on Saturday. These reports would be added to the minutes as an addendum. *Background 

attached* 

Motion from the Floor: 

I move that Area 14 North Florida bring forth a proposed agenda item to the General Service Conference

to make the preamble the following which would read:

Alcoholics Anonymous is a fellowship who share their experience strength, and hope with each other that 

they may solve their common problem and help others to recover from alcoholism. The only requirement

for membership is a desire to stop drinking. There are no dues or fees for A.A. membership. We are self-

supporting through our own contributions. A.A. is not allied with any sect, denomination, politics,

organization or institution. Does not wish to engage in any controversy. Neither endorses or opposes any 

causes. Our primary purpose is to stay sober and help other alcoholics to achieve sobriety.

Motion Failed: 4 Minority Opinion, No Motion to Reconsider the Vote. 

Meeting adjourned at 11:45am 
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NORTH FLORIDA AREA CONFERENCE, INC. 

3rd Quarter Assembly July 10, 2022 

"Embrace Change" 

ORDER OF BUSINESS 

Open: Call to order and Serenity Prayer – Lori P. 

Roll call:  Registrar – Mary P. 

Reading of Anonymity Statement and Reading of short form of Concepts 

Officer’s Reports: 

Secretary – Maureen T. 

Treasurer – Richard C. 

Delegate – Ruth R. 

Alternate Delegate – Mary A. 

Chairperson – Lori P. 

Alternate Chairperson – Terri-Lynn S. 

Registrar – Mary P. 

Special Reports: 

65th Florida State Convention Report—Karen V. 

NFAC FL State Convention Oversight Committee – Mary A.  

Structures and Guidelines/Advisory Actions Ad Hoc – Vivian F. 

Newsletter Ad Hoc – Max R. 

Service Coordinators & Other Service Positions: 

Accessibilities – Melanie E. 

Archives – Bob C. 

Archivist – Vivian F. 

Cooperation with Professional Community – Tom S. 

Corrections – Nanette L.  

Grapevine – Linda G. 

Intergroup – Lyndi J. 

Literature – Nina V. 

Public Information – Tim S. 

Technology – Katie P. 

Treatment – Carson F. 

Administrative Committee Reports: 

Finance – Bob E. 

Growth / Alternate Delegate – Mary A. 

Site and Agenda / Alternate Chairperson – Terri-Lynn S. 

Website – Kevin B. 

OLD BUSINESS: 

NEW BUSINESS: 
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*Background for Motion:

Motion:   Moved to allow the special reports and the service coordinator reports as well as the next day’s 

motions, to be read at a combined meeting of the D.C.M.s and G.S.R.s on Saturday.  These reports would 

be added to the minutes as an addendum. 

This motion was originally discussed by the growth committee as they had been tasked with a review of our 

motion process by the chair earlier this year. There was significant support from the committee members for 

this floor action.  A significant amount of time can be consumed by the reading of the reports at the Sunday 

morning business meeting. At times this has exceeded more than half the allotted time for us to do business. 

The submitter suggests that by reading the Special Reports and the Service Coordinator reports at a meeting 

on Saturday afternoon we can create a more relaxed atmosphere for the body to consider the business of the 

day on Sunday. The reports would be added to the minutes as an addendum. This change to Structures & 

Guidelines would allow for a combined meeting of G.S.R.’s and D.C.M.’s to be held on Saturday, then just 

as the motions for the next day are read, the reports could be read. This meeting could include a presentation   

directed to benefit both D.C.M.s and G.S.R.s. Bill W. and our Concepts both suggest that we grow through 

our ability to change. It is suggested that we try new things, retain them if they are of benefit and discontinue 

if they are not.  
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Officer Vote No Vote Vote
Delegate 1 Accessibilities 1
Alt Delegate 1 Archives 1
Chair 1 CPC 0
Alt Chair 1 Corrections 1
Treasurer 1 Finance 1
Registrar 1 Grapevine 1
Secretary 1 Intergroup 1
Archivist 1 Literature 1

PI 1 (Zoom)
Parlimentarian 1 Treatment 1
Webmaster 0 Website 1

Technology 1
8 11

District DCM Alt DCM GSR Alt GSR
Total District 
Votes DCM Z Alt DCM Z

#01 0 0 4 0 3
#03 0 0 0 0 0
#04 0 1 2 1 4
#05 1 0 0 0 1
#06 1 0 3 1 5
#07A/B 1 0 8 1 9
#07B
#08 1 1 5 0 6
#09 0 0 2 0 2 1
#10 1 0 2 1 4
#11 0 0 1 0 1
#12A/B 1 2 9 1 11
#13 1 1 5 0 6
#14 1 0 7 0 8
#15 1 0 2 0 3
#16 0 1 0 0 0
#17 0 0 1 0 1
#18A/B 2 0 6 1 9
#19 1 0 5 1 7
#19B 0 0 1 0 1
#20 1 0 4 0 5
#21 0 0 1 0 1 1
#22 1 0 6 0 7
#23 1 0 2 1 3
#24 1 0 1 0 2
#25 1 1 2 0 3
#27 0 0 0 0 0
#28 0 0 0 0 0
#30 1 1 3 1 5
#31 0 0 4 0 4
#32 0 0 0 0 0
#33 1 0 2 0 3
Totals 19 8 88 9 114 2
Total Votes 164
2/3rds 108.24

NFAC July Business Meeting Attendance April 10, 2022

CONFIDENTIAL Page 12 NFAC Minutes April 2022



CONFIDENTIAL Page 13 NFAC Minutes April 2022



CONFIDENTIAL Page 14 NFAC Minutes April 2022



CONFIDENTIAL Page 15 NFAC Minutes April 2022



CONFIDENTIAL Page 16 NFAC Minutes April 2022



CONFIDENTIAL Page 17 NFAC Minutes April 2022



CONFIDENTIAL Page 18 NFAC Minutes April 2022



CONFIDENTIAL Page 19 NFAC Minutes April 2022



CONFIDENTIAL Page 20 NFAC Minutes April 2022



CONFIDENTIAL Page 21 NFAC Minutes April 2022



CONFIDENTIAL Page 22 NFAC Minutes April 2022



CONFIDENTIAL Page 23 NFAC Minutes April 2022



North Florida Area Conference 

Prudent Reserve and Financial Summary 

Jan. 1- Mar. 31, 2022 First QUARTER 

Jan-Mar 2022 Jan-Dec 2022 

Actual Budget 

Group Contributions 22,198 65,350 

7th Tradition and Friday Night Coffee Collection 627 2,850 

Grapevine and AWS 604 2,800 

Interest and Miscellaneous Income 2 0 

Total Income 23,431 71,000 

Total Expenses 27,030 98,165 

Net Income -3,599 -27,165

PRUDENT RESERVE 

Total Checking and Savings 

*Maximum Required Prudent Reserve

106,971 

98,165 12 months 
------'--

Over/(Under) 

(43,152) 

(2,223) 

(2,196} 

2 

(47,569) 

(71,135) 

23,566 

(9-12 months of Budgeted 

Expenses= $73,620 to $98165 

8,806 Over Maximum Prudent Reserve 
====:::::::::::= 

*NFAC, Inc. Prudent Reserve shall be between 9-12 months of the annual budget, including cash on hand

This is the Panel 71 address for contributions > > 

NFAC 

PO Box 226 

Deleon Springs, FL. 32130 

Don't forget to include 

* District Number

* Group Name

* Group Number

Please remind your Group Treasurer that the address for contributions has changed. Thank you. 
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Conference Quorum
A Conference quorum — two-thirds of all registered members 
— is required to conduct Conference business.

Committee System
To the extent possible, important matters to come before the 
Conference will be handled via the “Committee system.” This 
assures that a large number of questions can be dealt with 
during Conference week. Members are encouraged to trust the 
process. Each Committee has considered carefully the items 
before it and presents its recommendations to the Conference 
as a whole for acceptance or rejection. Recommendations of 
Conference committees are automatically motions that have 
been made and seconded. Members are asked to refrain from 
spontaneously amending the work of the Committee; there are 
no “friendly” amendments under Robert’s Rules.

Substantial Unanimity
All matters of policy (Conference Advisory Actions) require
substantial unanimity, that is, a two-thirds majority. Any actions,
including amendments, that affect an Advisory Action, or
motions that might result in such an action, also require a two-
thirds majority. Because the number of members present in the
hall during the week of Conference varies from time to time, the
phrase “two-thirds majority” is taken to mean two-thirds vote of
the Conference members voting, as long as the total vote con-
stitutes a Conference quorum.

Minority Opinion
After each vote on a matter of policy, the side which did not
prevail will always be given an opportunity to speak to their posi-
tion. If the motion passes with two-thirds vote, the minority may
speak. If the motion receives a majority vote, but fails to pass for
lack of a two-thirds vote, the majority may speak.

Remember that saving “minority opinions” for after the vote,
when there is no rebuttal, is a time-waster, for it can force the
Conference body to reconsider a question that might well have
been decided the first time around if it had been thoroughly
examined from all sides.

General Rules of Debate and Voting
(Agreed to at the beginning of each Conference)

• 	�People who wish to speak line up at the microphones and
address their comments to the chair.

• 	�Each person may speak for two (2) minutes.

• 	�No one may speak for a second time on a topic until all who
wish to have spoken for the first time.

• �Full discussion of a recommendation should take place
before each vote.

• 	�Everyone is entitled to express his or her opinion. However,
if your perspective has already been stated by someone
else, it is not necessary to go to the mike and say it again.

• 	�Our experience is that premature actions such as amend-
ing motions early in the discussion or hastily calling the
question can divert attention from the subject at hand,
confusing and/or delaying Conference business.

Motions Made During Conference
When making a motion, come to the microphone and address
the chair. There are various types of motions we use to help
reach an informed group conscience. The specific rules govern-
ing each are on the next page.

Tabling a Motion
Tabling a motion postpones discussion to a later time during the
same Conference.

Motion to Recommit
The motion to recommit returns a motion or proposal to the
respective trustees’ committee or appropriate corporate board
for further consideration.A motion to recommit must be second-
ed, is debatable and can be amended.

Calling the Question
Calling the question brings debate to a halt while Conference 
members decide whether to proceed directly to a vote (the 
question) or go on with the debate. 

Reconsideration
A motion to reconsider a vote may be made only by a member 
who voted with the prevailing side, but it can be seconded by 
anyone. If the majority votes to reconsider, full debate, pro and 
cons, is resumed.

Floor Actions
It is possible for a Conference action 
to come from the floor, but any mat- 
ter which falls within the scope of a 
Conference committee ought first go 
through that Conference committee, so 
that the topic may receive due consid- 
eration. Floor actions may be introduced at 
any time during the Conference except at the 
Sharing Sessions. Any floor action regarding 
a piece of committee business that has not yet 
been concluded will be considered out of order. 
When a floor action is to be heard, its maker will 
be given two (2) minutes to state the rationale 
behind the action, after which the chair shall ask 
if there is a motion that the Conference decline 
to consider the floor action.

Due to concerns about the time constraint limitations 
regarding the amount of business that can be managed during 
the 70th Virtual General Service Conference there is an update 
to the Floor Actions process this year as follows:

The trustees’ Committee on the General Service Conference 
approved a motion to allow Floor Actions during a specified 
period of time at the end of the Conference and that each will 
be considered for a vote to decline.  If it is not declined it will 
automatically be forwarded to the Trustees Committee on the 
General Service Conference for consideration.

Declining to Consider a Floor Action
A motion to decline to consider a floor action is made without 
comment.

How the Conference Operates
Generally speaking, the General Service Conference follows Robert’s Rules of Order, and proceeds on as informal 

a basis as possible consistent with the rights of all concerned. It is important to remember that the purpose of rules 
of order is to make it easier for the Conference to conduct its business; rules exist to allow the Conference to do 

what it needs to do to carry out the will of the Fellowship by reaching an informed group conscience. Over the years the 
Conference has adopted some exceptions to Robert’s Rules, which help it to proceed more closely in accord with the spirit 
of A.A. Tradition.
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MOTION Requires a
“Second”?

Is Debatable?
Vote 

Required 
for Approval

Minority
Voice

Heard?

Committee  
Recommendation

Presented in the committee report. Automatically 
seconded

YES Two-thirds YES

Amending a Motion A motion on the floor is owned  
by the entire Conference body, no 
longer by the Committee which 
recommended it.

The committee is not asked to vote 
on the motion to amend; any motion 
to amend a main motion depends on 
the approval of the Conference.

YES YES Two-thirds YES

Tabling a Motion Made without comment. YES NO Simple 
Majority

NO

Moving to Recommit Made without comment. YES YES Two-thirds NO

Calling the Question Made without comment. YES NO Two-thirds NO

Reconsidering a Vote May only be made by a member 
who voted with the prevailing side.

No action may be reconsidered 
twice.

YES

May be 
seconded by 
either side.

NO Simple 
Majority

NO

Making a Floor Action Made without comment.

Introduced any time during the 
Conference except at the  
Sharing Sessions.

Is submitted in writing by the  
maker to the Conference secretary.

YES YES Two-thirds YES

Declining to Consider 
a Floor Action

Made without comment.

May be made after the maker of a 
floor action is provided time to state 
the rationale for it.

YES NO Two-thirds NO

Summary of Conference Procedures
Remember:

• Motions must be made in order at the microphone.

• Address motions to the chair.
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