NORTH FLORIDA AREA CONFERENCE
Area 14 - Panel 73
2" Quarter Assembly, Sunday, April 9, 2023
“Love through Service”

ORDER OF BUSINESS

Chairperson: Nicole D.- Opened the meeting with a moment of silence and the Serenity Prayer in English and
Spanish. Let the record show that the Assembly was brought to order at 9:01 am on Sunday, April 9, 2023.
Housekeeping procedures were reviewed.

Registrar: Kevin G.: Total votes from today’s roll call is 165; two-thirds is 110.

Reading of the Anonymity Statement by Noel and the short form of the 12 Concepts by Linda .

OFFICER REPORTS
Secretary: - Good morning. My name is Nanette, and | am an alcoholic. | am also your Panel 73 Area Secretary. It is

an honor and privilege to serve you, Alcoholics Anonymous, and the area. | am very grateful to be able to serve the
North Florida Assembly. The January 2023 motions were uploaded by our Web Master to our NFAC website on
January 20, 2023. The digital version of the minutes was uploaded to the website on March 8, 2023. The minutes
were emailed to the body on March 9, 2023.

The printed minutes were mailed to seven USPS addresses. Please let me know if you have not received your
minutes or have questions about the January minutes. This weekend, fifty printed copies of our January Assembly
minutes were available at the registration desk. I also purchased a new Dell computer and Epson printer under the
allotted budget. Corrections to the January 2023 minutes include the modification of page numbers. Corrections also
include: the voting total for the final minutes for the January assembly must be changed from 164 to 166, with a two-
thirds majority totaling 111. This also includes corrections to the January 2023 minutes for the modification of page
numbers. For the Archivist report, a sobriety date must be corrected to 1992. Also, the instructions for the Zoom
attendees at the January business meeting should have been added to the report. Referring to our Southeast Regional,
the words Southeast should not be hyphenated. The second motion concerning contributions and funding for officers
was printed twice in the minutes. This must be deleted in one place, so it is only published once. This finalizes the
corrections for the First Quarter Assembly. Thank you again for allowing me to serve. Are there any other changes to
the January 2023 minutes? Seeing none. Motion to accept the minutes. Passed.

Treasurer- Hello, my name is Bryant, and | serve as your NFAC Treasurer Panel 73. You will see that there are no
Financial Reports on the table for this Quarter. This is a direct result of mistakes that I made when inputting the
numbers for the first quarter. I was trying to enter the numbers in a manner that isn’t supported by the QuickBooks
program. This resulted in the reports not presenting accurately. | do apologize for the mistake. My intent is to have the
QuickBooks data corrected and ready to be printed to the Minutes when the Secretary uploads the Minutes for this
Assembly. This will ensure that on July 2"% Financials will be available for the Assembly. | can share that there is
$10,000 in our checking account; we have an $85,000 CD, of which we accrued $2.73 in the first quarter. Groups
have contributed nearly $21,000 in funds. Our taxes have been filed for the year 2022. Our Officers have been
updated on Sunbiz with the 2023 Annual Report finished. Please note that the P.O. Box changed at the beginning of
the year. Please make all contributions payable to: NFAC PO Box 6301, Jacksonville, FL 32205 The previous P.O.
Box will be shut down at the end of the month. I have available the current P.O. Box address on a sheet to help
facilitate proper delivery. I ask that when sending contributions, the group name is clearly written with district and
group number, if possible. Thank you for allowing me to serve as your NFAC Treasurer — Panel 73.

Delegate- Mary A.- Good morning Area 14! | have lots to report this morning but before I begin, I must share the
sadness that our area and all the fellowship has experienced. Our own Past Delegate and Southeast Regional Trustee
Richard Gallagher passed away on April 6™. His celebration of life was held this past Thursday. | would like to ask
for a moment of silence to remember our friend. These past weeks have been filled with Pre-conference excitement.
More than three hundred members of the fellowship have attended 7 presentations throughout the North Florida area.
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I heard feedback, discussion, and questions at every workshop and since then | have received numerous emailed
communications from the groups informing me of their group conscience and as you know yesterday, we gathered
here, and | collected more of your voices to carry with me to the 73" General Service Conference. | will be leaving
this week to attend. Several districts have already asked me to return for Post Conference workshops and I am happy
to do so. A few more dates are available. And of course, | will present a Post Conference report back to everyone at
the July assembly. | have met numerous times with all the delegates, my committee members serving together on the
Public Information committee and three meetings with the Trustees and Delegates specifically. Some of you may be
aware of an issue of concern that has transpired with the members of our Board of Trustees. At the January meeting
the General Service Board asked for and received the resignation of the Board Chairperson, Linda Chezem Class A
Trustee. Shortly thereafter, a Class B Trustee, Josh E., also resigned. Included in the April Delegate’s Corner is posted
the Official letter from the General Service Board regarding this. Since then, entirely too much rumor, conjecture and
innuendo has ensued. Social media has become a platform for a great deal of unfortunate incorrect information,
divisive behavior, and a lot of he said she said. The information surrounding these events has been openly discussed
by the Trustees and the Delegates in more than 7 hours of meetings via zoom over the last six weeks. A second
document from the General Service Board has been uploaded this weekend to the website, aanorthflorida.org. This is
a reporting of 12 frequently asked questions from our discussions and the documented answers from the members of
the Board. The Conference will include continued discussion of this topic and as you might imagine the Trustees
Committee members have an increased workload. The Trustee themselves and the Nominating Committee have been
working towards replacement of the Board Chair. Since January Jimmy D. Class B trustee and alternate chair has
served as the Interim Chair. Leadership is in place and rest assured that business as usual has continued at the General
Service Office while management and staff prepare for the arrival of the 93 Delegates from the US/Canada service
structure. Words cannot adequately express the honor and responsibility | feel having been elected by this area to
represent us at the 73 General Service Conference. | am committed to carrying our voice so that we are a part of what
shapes the future of this fellowship that we each owe so very much, our very lives in many cases. In a world of anger
and disunity let the fellowship of Alcoholics Anonymous stand as a beacon of light in this darkness. Let us all
remember where we came from and how we got here. Let our united focus be on our Primary Purpose and how best
to carry the message of recovery to the still suffering alcoholic. We do this with love for the fellowship, the program
and each other. Setting aside personal differences and coming together, guided by a Power Greater than Ourselves as
a united Group Conscience, Together in Service.

Alternate Delegate- Lori P.- The past few months have been busy ones. In February | attended the Southeast
Delegates’ Get Together in Atlanta. Tom H., our Southeast Regional Trustee was our host for a variety of meetings
including meeting Delegates from across the Southeast who gave a two-minute presentation on their

Area Highlights. Past Trustees provided a sharing session and Alt. Delegates met and decided to follow

up with a monthly zoom call to discuss happenings in our Areas as a way to share ideas and learn from

each other. This was followed by a business meeting on Sunday morning. I’d like to thank Area 14 for

supporting my participation at this event. | came away with a new level of understanding and ideas

which I’d be happy to share with anyone who is interested.

Also in February, | attended the Joint Advisory Committee meeting along with our Area Representative

Chet P. in Orlando. Planning for the 66th Florida State Convention at Saddlebrook is well under way. We

also heard a report from the 67th Florida State Convention which will be hosted in Jacksonville in 2024.

It should be noted that no bids were brought forward from either Area 14 or Area 15 for the 2025

Florida State Convention. Monthly | participate in the NAAD (National Association of Alternate Delegates) call. This
is a call including Alt. Delegates from across the U.S. and Canada. Our Delegate has included me in many of the Pre-
Conference Workshops and it is always a pleasure to hear your feedback and questions. I’ll continue to support our
Delegate as needed and be ever prepared should the need arise to represent Area 14 in our Delegate’s stead.

Thank you for allowing me to serve.
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Chairperson — Nicole D.- No Report

Alternate Chairperson-Pete W. Hi, Pete, alcoholic, District 12, Space Coast YP. And I have the honor to serve as
your Alternate Chairperson. | would like to thank our host districts 10, 12, 14, 22, and 23, along with FCYPAA for all
your hard work in making this weekend a success. We need host districts for the remainder of our panel’s assemblies.
If your district would like to sign up, please contact me, and | will be reaching out to all of you. Attendance from the
signup sheets included GSR’s, Alt. GSRs, DCMs, Alt DCMs, and Officers/Service Coordinators_/Past Delegates. |
would also like to ask everyone to return your badge holders to the registration desk this morning. I forgot to do that
in January. | will have a new link for hotel reservations on the website in the next week or two. You can also call the
hotel reservations line directly. Please reserve your rooms early. We exceeded our room block, and the hotel sold out
two weeks before our cutoff, which is thirty days before the assembly. I will work on a list of overflow hotels for our
future assemblies, there are a few ten minutes away in Tavares.

Registrar — Kevin Jr. Good morning My name is Kevin Jr. | am a grateful alcoholic and your Area 14 Registrar.
First, | want to thank the DCM’s, District Registrars and GSR’s who provided updates to the Area and GSO
databases. Next week | will send the DCM and Registrars updated District Group reports for final review before
inputting them to the GSO database. Change forms on the Area website can be completed and submitted online or
mailed to me at Registrar PO Box 56414 Jacksonville, FI 32257 or the reports annotated, scanned, and emailed to me
or just send me an email with the information to registrar@aanorthflorida.org. Total votes from today’s roll call are
166 of which two thirds is 111. Based on your information I will also update the email and mailing lists for the
Webmaster and Secretary to send you the Area minutes. Most members receive them by email. Keeping your Area
database and GSO database current by eliminating out of date information is an ongoing process and we greatly
appreciate everyone’s help in making it happen. We will submit a motion to the Finance and Technology Committees
before the July Assembly to change from our current Access database which is over 10 years old to a more vigorous
easy to use database used by several other Area Registrars that is more compatible with the GSO database.

Please email me at registrar@aanorthflorida.org if you want to contact me directly. Thank you for the opportunity to
serve you.

SPECIAL REPORTS
66™ Florida State Convention -The decorations committee has sent out a vote for the committee’s favorite banquet

centerpieces. Their plans to decorate the facility with the theme of get your kicks at convention 66 with a spiritual
theme. The plan for Friday night’s banquet is to be a fun theme with upbeat decorations. Saturday will be more of a
classy look with plans for those in attendance to dress in a dressy attire. Several members of the committee will be
going to Saddlebrook on May 20 to do a testing of the banquet meals to ensure that everyone will receive a delectable
feast. At that time, we will be meeting with the facility manager to give a setup of rooms and discuss any details we
need to be prepared for. It’s never too early to learn about when we will need. Banquet seating will be based on when
individuals purchased their banquet tickets. Of course, there will be a table for Area 15 for the Delegate, Alt Delegate,
and guest. All speakers have been confirmed, the host has been in contact with the speakers on travel, arrangements
are underway. The al-anon speaker is having health concerns, but the al-anon committee is in the process of a backup
just in case. We are working on the finalization of workshops for the speakers. Sister Cathy will be doing a spiritual
workshop on Friday morning; the program chair has arranged for all the speakers to have a panel of “what does our
slogan mean” to them. There will be a walk-through the 12 steps workshop Friday at 4:00, and of course the old
timers meeting will be at 12:30 and a fear workshop by Candice. Of course, there is a workshop on Saturday morning
with the Delegates from North Florida and South Florida giving a talk on the traditions and concepts. We have added
a few workshops to take place, sponsorship by Chris and service work by Bill O. The set up of the facility has been
running smooth, YPG, LGBTQ and the Marathon meetings will be on the 2" floor and have an additional room to set
up for games, food and whatever they like. Marathon meeting chair, Kimberly wants to make sure there is room for
individuals to lay on the ground with pillows and blankets provided for the late-night meetings. YGB chair, Ola is
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setting up tables at all the young people events around the area. They have created a service position to get all the
Tampa Bay young people involved. The community support for the Hospitality room has been outstanding. Rod, the
chair is planning on being open from 6:00am until 11:30 pm. He feels that it should stay open for the individuals that
do not go to the banquet. Coffee will be flowing along with many different types of beverages as well as an array of
assortment of food. David with sports will be finalizing their agenda with Saddlebrook’s sports managers on May 1.
We have a new motorcycle chair, Jim, which has mapped out a route through the county backroads up to Brooksville.
He is still looking for the police escort and more will be revealed. Jim has created a logo for the back of the shirts
which the committee loved. We will have all riders sign a waiver to avoid responsibility if any unfortunate event
occurs. Entertainment is planning several different small events throughout the convention as well as the play. The
beginnings by Ino, followed by DJ dance on Friday night Saturday night we will have Rachel from Fort Lauderdale
do her comedy routine followed by a live band. I am meeting with the entertainment chairs on the 21st to help them
map out all their events. We still have two committee positions that need to be filled, parking, facilitator, and ready
squad. | would like to ask the area archives if they could bring their archives display for the locked room in addition
to asking the Grapevine committee if they could bring their display to be set up in the foyer at Saddlebrook. | am very
thankful for the guidance and support | have received from the past State Convention chair, as well as our current
Alternate Delegates. Our data chair Chaz and Sheryl and | went through all the hotel guest that are not currently
shown as registered and an email was sent asking them to register, they were 18 individuals That were not cross
referenced correctly so of course we received an email stating they had registered we verified, and it was all taken
care of. 1 would be remiss if I did not mention our hotel liaison, Shelby, and her dedication and work to her position.
If you ever need anyone to be a hotel liaison, she is the one. | am grateful for all our committees who were working
diligently to make this a fantastic state convention. | have been blessed to have so many want to be involved and to
have such a fantastic group of individuals from Saddlebrook that | have been working with for the last 2 plus

years. We are looking forward to hosting in the Tampa Bay area. If you would like to volunteer, please sign up when
you register, and the committee chair will be in touch. It will be an event not to be missed. | hope you all can make it.
Thank you for allowing me to serve!

67t Florida State Convention- Kevin B. Chairperson- Good Morning, my name is Kevin B., I am an alcoholic. I’'m
a member of the Wesconnett group, my sobriety date is 13 Oct 1995, and it is my honor

to serve as your Chair for the 67th Florida State Convention with the theme, “Be Amazed.” Our Planning Committee
meets monthly, and | would like to give many thanks to my Co-Chair Lyndi J., who led the committee in my absence
last month. The Planning Committee consists of the Convention Chair, Convention Co-Chair, Treasurer, Co-
Treasurer, Secretary, Hotel Liaison, and the Program, Data, Registration, and Al-Anon Chairs. While most of our
chair positions will be filled after this year’s convention, we are currently seeking a VVolunteer Chair for the next
position to fill. We are exploring new events to see if costs, equipment, and transportation are feasible so that we can
have prices for the launch of sales and flyers in August. All speakers and the taping company have been secured, and
our logo is almost finished. The website contract was approved by the Joint Advisory Committee (JAC) and we will
begin working on it this month. We are looking into moving our convention dates one week earlier as per a request
from the Hyatt Regency Jacksonville Riverfront. Our checking account balance is $4,987 with only bank fees being
paid. Our next planning meeting will be held on Sunday, April 23rd at 4 p.m. All are welcome to attend in person or
virtually. Please email me your comments or questions at chair67fsc@gmail.com. Thank you for the privilege to serve
and we hope to see you in Tampa this year and in Jacksonville in 2024.

FL State Convention Oversight Committee-Lori P. With nine in attendance, we opened the meeting covering the
responsibilities and make-up of the Oversight committee. A huge thank you to Chet P. who has agreed to act as our
Area 14 North Florida Past Delegate Committee member and representative to the JAC. The Joint Advisory
Committee consists of representatives from North and South Florida with the Convention hosting Area having
Oversight of the current year’s convention. North Florida will have the 67" Florida State convention under its
purview when hosted in Jacksonville in 2024. We also heard reports from the 66" Florida State Convention which
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will be hosted this year at Saddlebrook as well as the 67" Florida State Convention which will be hosted in
Jacksonville in 2024. We discussed reviewing the bid packet for the 68" Florida State Convention: bids for 2025 FSC
were due for review by Oversight in January. No bids were brought forward. The question came up regarding the 67"
FSC has provided an Area 14 Officer access to FSC bank accounts for the purpose of oversight and review as
provided for in our Advisory Actions. Erica, Secretary for 67" FSC will be checking with the Chair of the 67" FSC
on this and report back. The next JAC meeting which | will be attending is planned for February 26™ in Orlando.
Thank you for allowing me to serve.

SSAASA- Annette D.- Southern States AA Service Assembly - My name is Annette; | am your past delegate Panel 69
and Chair of our upcoming event. Currently 75 are registered and 150 hotel rooms are booked. This is very good for
so early in the process. Every area is represented, so company is on its way! Join us at SSAASA7.org to register and
book your room for 11/17-18-19/20223 in Orlando at the Sheraton Orlando North. We will soon have the first draft of
the program ready to share with you. We will soon begin to build the presenter list, which will be selected from
registered participants. Please show me a sea of blue badges in July and October. Hope to see you in Orlando! Thank
you for the opportunity.

Thursday Sharing Meeting- Vivian- The Thursday Area Sharing Meeting, we call Discover, Learn, & Share is
having the assembly debrief this coming Thursday. All the information is on the Area 14 website, aanorthflorida.org
IS in the activities section. May will bring a month of speakers. You will meet the Trustee-At-Large US, a Past
General Trustee, a Board Member from Dr. Bob’s House and two SURPRISE GUESTS! Please join us on Thursday
night at 6 pm. SEE YOU IN THE SQUARES!

TECHNOLOGY-Justus- I am grateful for the opportunity to serve as the Technology Service Coordinator. Since the
Assembly in January, my role has involved working to coordinate the AV needs for use this weekend, and to create a
plan and forecasted budget to ensure our AV needs can be met for the Area Assembly meetings for the rest of the
year. Our Technology Workshop yesterday included some discussion on the use of electronic payments for 7th
Tradition contributions, and a spirited and valuable conversation on the use of Zoom for hybrid Assembly meetings. |
am thankful for the discussion, feedback, and input that was shared at that workshop. I’ve really enjoyed getting to
participate in this service position this weekend and look forward to continuing to serve in this role.

ORLYPAA for FCYPAA Robert C. Hello My Name is Robert and I’'m an Alcoholic. I’'m a past DCM of District 11.
I currently hold a service position on the ORLYPAA bid committee for FCYPAA 2024. We are a standing Service
committee whose purpose is not only bidding for the 2024 FCYPAA Conference but also creating a safe environment
for alcoholics of all ages to come and feel welcome. We strive to continue the legacy of Alcoholics Anonymous by
practicing and adhering to the 5th tradition, by carrying the message to the alcoholic who still suffers. Because
ultimately that is why we’re here and that’s why AA has been around for so many years. Throughout the bid year we
have hosted numerous events and discussion panels that bring a message to the people. We need to show the
FCYPAA Advisory that we can be fiscally responsible and be able to manage a budget. Also showing that we can
host events/panels showing we can provide a good balance of recovery and fun. Because as the book tells us that we
are not a glum lot! Thank you for allowing us to be here this. Today we appreciate the guidance and steady model of
what alcoholics anonymous is and does for its members and new people. We need your help Central Florida. We need
your support in our efforts to win the 2024 FCYPAA conference. So, I’'m asking if you will entertain a sense of the
body to see if the North Florida area will help us in the form of a letter of support to go inside of our Bid Book. Thank
You.

The chairperson , Nicole D., asked for a sense of the assembly in supporting the bid. The outcome was all in favor,
one opposed.
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SERVICE COORDINATORS REPORTS

Accessibilities-Sam- Hi, I am Sam, and | am an alcoholic. This is our accessibilities report. We are excited to be here
serving this panel. We had some technical difficulties in displaying the PowerPoint presentation for the workshop, but
we were able to work around it in the end. Including myself and my alternate, we had a total of nine participants in
the workshop. | had a small display of some of the pamphlets and literature that were handed down to me from my
predecessor. Another of our members, Richard from District 13, set up a display of something they are doing in their
district called "meeting in a box". It is everything that is needed to hold a meeting, right down to the coffee. So many
wonderful and exciting ideas were shared in our workshop and there are so many resources available. | am excited to
be here and am looking forward to the opportunity to continue to learn and grow and to collaborate further with love
through service over the rest of this panel. Thank you for letting me serve. That is all I have.

Archives: Staci S. Alternate: Beth. Hello everyone. My name is Staci, and | am an alcoholic. My sobriety date is July
2, 1999. My home group is the Sunday at 7 Group in beautiful downtown Mount Dora. | have the honor of serving as
your Area 14 Panel 73 Archives Service Coordinator. Our committee did not have anything on the agenda for the
upcoming General Service Conference except to: “Review content and format of Archives Workbook™ which is done
by the Trustees’ Archives Committee and is always on the agenda. Today we talked about doing a Zoom workshop
once a month to educate, excite, and answer the questions you all have. Each workshop will be 1 hour long and have a
topic and direction. The theme I’ve come up with is “Our history is not a mystery”. All are invited to be a part of it.
More information will be available soon on our Area 14 website. Our first Zoom workshop will be on Wednesday
May 3™ at 7pm. Vivian and | are updating the “Travelling Roadshow” display to make it more about AA in North
Florida. We need your help in this endeavor. If you have any background on how your group or district got started,
how many members it had and has now, what changes it has gone through, what it did during Covid, how it came
through all these things, and what direction it is going in today. We still have the treasure box, and it is still quite
empty. If you want to add a little something, please send it to archives@aanorthflorida.org .

If your district would like me to come and set up the display, just give me a call or send a message to the archives at
the address above. We had some great questions about anonymity and showing people’s pictures at events. What
should be saved and considered archives and what should be given away or thrown out. Vivian, our Archivist, spoke
of Dick G. passing and how to preserve his legacy. She also talked about collecting and making a board with all the
bookmarks and pins that have been done in the area. We had 18 in attendance. I’d like to thank Vivian for all her help
and encouragement and Bill for taking great notes.

Archivist- Vivian F.-My name is Vivian F. and | am an alcoholic. My sobriety date is May 15, 1992. The Archivist
position will be available at the end of this year. It has been a tradition to make our declaration in July before the
election in October. If anyone is interested in this position and would like to know more about it and what the job is
you may contact me at arcthivist@aanorthflorida.org. Of course, | will be rotating but I will be kicking and
screaming!!! LOL

Cooperation with the Professional Community- Harry D. - | am privileged to serve as your Panel 73 Cooperation
with the Professional Community Service Coordinator. In our session on the 15" we had a total of 23 people
representing 16 districts, including Tom S, the previous panel’s CPC Service Coordinator, who has been an
invaluable resource to me in taking on this position! In addition to the theme for the Panel 73, 2023 and 2024, which
is Love Through Service, our focus for the same period is Collaboration — | know from experience that I, by myself,
can accomplish little, but with the help of valued GSRs and CPC Chairpersons from 32 Districts the sky is the limit!
In our workshop we first discussed the General Service Conference Item that was allocated to CPC through the
“Equitable Distribution of Work” process. Our goal was to inform and discuss the item but not to put it to a vote. We
spent about 15 minutes on this topic and the background material was copied and laid out on the table for anyone to
pick up. The second topic we discussed, and some of the success stories supported this — was that the $1,000 in the
CPC budget for “Conferences” in 2023 might be better spent in the local Districts than on Large National
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Conferences. If we spend money on these Large National Conferences sometimes the exposure is to South Florida
Professionals or even Professionals from neighboring states. If we re-allocate the budget to local conferences and
events like Health Fairs, we’ll focus more on the Area 14 sick and suffering alcoholics. | reached out to Districts 11
and 25 specifically with ideas to focus on their communities. And we also recognized District 19 for the work that
they have done, without any help from me - yet! on committing to and staffing their upcoming Health Fair in May.
This is the type of thing we absolutely need to do more of. And I am willing with the budget, any pamphlets and
collateral that is needed, and my time to support any outreach that the various Districts bring to me. And finally,
speaking of Collaboration, Talitha Callaway (the Service Coordinator for Public Information) and I are talking
monthly and have come up with some ideas where we feel that by joining forces, we can truly be 1 + 1 = 3. The first
of these ideas being regular virtual sessions to talk about what we can do together and bring CPC/PI Chairpersons
from each District together to brainstorm ideas.

Corrections-Nicole F.- Good morning, I’'m Nicole and I am an alcoholic. My sobriety date is May 4, 2015, and my
home group is the Back Porch International. It is an honor and privilege to serve as your Corrections Service
Coordinator for the North Florida Area. Yesterday at 10 am we met for our second quarterly corrections workshop for
Panel 73. There were thirty-three attendees present. We reviewed the current agenda items of the Conference
Committee on Corrections. We took a sense of the room to determine where our groups stand on adding content on
“Inside” sponsorship to existing A.A. pamphlets and the current revision of the Corrections Kit and Workbook
(including the newly added piece on “Inside” sponsorship). We also discussed the service piece “Safety and A.A.:
Our Common Welfare” and its history of revisions. Our discussion was honest, loving, and open-minded. Our
delegate was able to gain a sense of the room to take with her to Conference next week. We discussed a joint
corrections workshop that we will be having with Area 15 in the Fall. Save the date for October 14 in Hobe Sound.
Details to follow. We had some time at the end of our meeting to take a pulse on the room to determine what
workshop we would like to have in July. It was unanimously obvious that bridging the gap is a topic of interest, so
that is what we are looking forward to coming together to talk about in the summer. Thank you for allowing me to
serve [by helping you] help alcoholics who are incarcerated.

Grapevine/LaVina- Donald M. There were twenty-eight people in attendance for the Workshop. We went over the 4
Agenda Items that the Grapevine committee has for the General Service Conference: Review the Grapevine
Workbook. The updated version of the workbook is divided into 5 sections which makes it more streamlined and
easier to navigate. Review the Grapevine and La Vina Instagram Accounts. Grapevine average growth is about 2.5%
per month and La Vina is about 4% per month. Review suggestions for Grapevine Book Title for 2024 Review
request to give the Alternate Delegates read only access to the Dashboard. The cost would be $3254 for the ninety-
three additional licenses. Took a sense of the assembly for the fourth item. Twenty-eight in favor. None opposed.

Intergroup-Debra V. - My name is Debra V. alcoholic. My sobriety date is 9/10/1988. My home group is the Fiesta
Group in District 1, Jacksonville, FL. I’'m honored to serve as the Area 14 Intergroup Service Coordinator. The
workshop went well. There were 43 in attendance. There were IGRs, GSRs, DCMs and interested Conference
attendees present. Handouts included The Traditions Checklist, The Twelve Traditions Illustrated, The Long Version
of the Twelve Traditions, Problems Other Than Alcohol, A Member’s Eye View of Alcoholics Anonymous, and
Structure of the Conference. The majority of the time we discussed the handout “A.A. Guidelines Central or
Intergroup Offices”. I’ve never seen a more enthusiastic gathering of trusted servants committed to help each other
and their home groups have an informed group conscience. Hope to see you at the Intergroup workshop next
assembly. God is good and AA works.

Literature-Carson F.- We opened with the Serenity Prayer. Lively discussion on agenda items we covered. We
reviewed and discussed literature agenda items. O. Recommendation was to use the video vs revising “Too Young.”
The consensus was “no study guides"CPC...50/50 retire “Member's Eye View of AA”. Corrections: Suggested
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change in language that refers to special groups. After much discussion, the group said no. Changes to 12 & 12.
Needs more discussion before editing words in our material written by Bill W. EDW. Approval given, we ran out of
time for other items. Thank you everyone who attended and voiced concerns and opinions.

Public Information- Talitha C.- Good morning, Talitha C., Alcoholic. It is my privilege to serve as your Area 14
Public Service Coordinator. My Home Group is Celebration A.A. Group in Celebration, FL, District 31. My sobriety
date is June 2, 2017, On Saturday, April 15, 2023, | got to present at the 1:30 pm Public Information Workshop in the
Coronado Room at the Mission Inn Resort & Club. Together in Service, a woot woot, shout out, and extra special
thanks of Gratitude to Justus, our Area 14 Technology Service Coordinator, who had the technical equipment in the
room set-up, tested, and ready to launch at rocket speed. You helped me to remember, the equipment doesn’t carry
the message, we do, keep it simple. Thank you! The workshop opened with First Things First, a moment of silence
followed by the Serenity Prayer. Then, Laura T. served as our Scribe, Jenny C. passed out index cards, and Tom S.,
with great wisdom, gave an easier and softer solution to handing out pens. Also, a member expressed interest in
answering the call to serve as the Alternate Public Service Coordinator. Thank you to all who attended! During the
Workshop, there were 23 attendees who signed in. After I introduced myself, we took a “sense” of the workshop to
ask who was attending. We got to welcome in a member attending for the First Time! We turned our attention to the
pre-conference information. We discussed an overview of pre-conference materials, specific Area 14 resources, and
went over the five (4) Public Information agenda items Mary A., Area 14 Delegate, so magnificently summarized in
her pre-conference presentation and summaries. Thanks, Mary, for always finding a way to help us help others share
information and carry the message. We finished the workshop with a call “Into Action” for public information service
opportunities. We discussed allocating Area 14 funds to bring large scale but costly, opportunities to our districts
versus inspiring each of our district members to bring local opportunities to Area attention. And, with minutes to
spare, we made a gracious attempt to participate in a group activity to solve 18 public information service opportunity
word puzzles. Well...group activity looked really, really, really, good on paper. As always, more will be revealed! In
closing, once more, with a word from our Co-Founder, Bill W., in part, “... Whatever the form, it comes down to “one
drunk carrying the message to another drunk,” whether through personal contact or through the use of third parties
and the media. “The meeting closed with the Responsibility Statement. Thank you for your time, attention, and
allowing me the opportunity to serve. May God Bless you.

Treatment-Melanie Good morning! | am an alcoholic and my name is Melanie. It is an honor and a pleasure to serve
as your Area 14 Treatment Service Coordinator. We began with reviewing and discussing the Treatment Agenda
Items for the 73rd General Service Conference. An article that was published in Box 459, "Building a Better Bridge"
by a past Area 14 Treatment Chair was read. He states, “What if there were some resources already available that a lot
of old-timers didn't readily consider, namely - technology?" He was instrumental in putting the current document on
our website. We discussed solutions and how to help newcomers transition from treatment to A.A. in their
community. A contact sheet was circulated. We distributed the pamphlets: A.A. in Treatment Settings, Bridging the
GAP Between treatment and A.A. through contact programs, A.A. Temporary Contact/Bridging the Gap Request and
Volunteer forms and “Where do I go from here?”” We discussed and planned to compile a master list of treatment
centers in Area 14. Please email treatment@aanorthflorida.org with the information as you locate facilities. We
distributed and discussed the use of the document "Bridging the Gap from Treatment or Corrections to A.A. Through
Temporary Contact Programs” form that is on our website www.aanorthflorida.org for bridging the gap for inviting
me to participate in a Bridging the Gap Workshop for Corrections and Treatment. Also, many thanks to all the
volunteers who helped remove staples, trim threads, and Stacy sowing Grapevines. A great time was had by all and
will help so many people in correctional and treatment facilities! Thank you to all the attendees! Great enthusiasm
with an amazing strategy for Treatment in Panel 73! And very appropriately, we closed with the Responsibility
Statement. | could not do this without you. And especially I thank all of you for giving me such a Blessing in Service.
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ADMINISTRATIVE COMMITTEE REPORTS
Finance-Richard C It is a true honor to serve you as your Finance Committee Chair. We had 7 of the 11 voting

members with 7 visitors in attendance. The committee heard the Treasures report. Everyone was reminded that we
have motion under old business for today. We worked on 3 motions given to the committee. Two of those motions
will be coming today under new business. The third motion had no action taken. If you have any questions or
concerns, you can contact me at finance@aanorthflorida.org. Thank you for allowing me to serve.

Growth-Lori P. -Alternate Delegate- The Growth Committee met today with 7 of its 8 assigned voting DCMs in
attendance establishing a quorum for doing business. The minutes were read from the January committee meeting.
Growth will have 2 motions coming the body today that were tabled because they were changes Structures and
Guidelines and had to be published in the minutes before that can be voted on by the body at the Assembly. 1.) The
Motion to change “Service Coordinators and Other Positions” to “Committee Chairs and Other Positions.” 2.) The
Motion that Area 14 creates a virtual district for online groups in the Area”. Since January, our DCMs have been
meeting periodically to collect information and discuss finding on consideration if there is still a need for “A” and
“B” DCMs in our Districts. Eve E., DCM, District 14 volunteered to pull the group counts for all districts in the area
from Fellowship Connection and we reviewed those. Once the district reports were available from our Area Registrar
each of the DCM’s assigned to Growth took a portion of the districts in the area to reach to those DCMs to get an up-
to-date group and active GSR count. Many of the Area DCM’s have provided this update but some are still working
to confirm and update their counts. We had some of the available reports read and after much discussion a Motion
was made and passed to table further discussion until the committee has a chance to read paragraph 17, Redistricting
on page 16 in Structures and Guidelines and get more group and GSR updates from all the DCMs in the Area.
Minority opinion was heard but did not change any of the votes who were initially in favor, no revote was taken,
Motion passed further discussion was tabled and will continue on our next monthly 3 Monday Zoom call April 17%
from 6-p.m. All are welcome to join Zoom call. A flyer for meeting information is posted on aanorthflorida.org under the
Events in Area 14 link. The Committee adjourned at 3:51pm. Thank you for the opportunity to be of service.

Site and Agenda- Alt. Chairperson- Pete W. -The meeting was opened at 2:45 pm in the Desoto room. Roll call was
taken and a quorum was met with 6 of our 8 DCMs attending, along with several visitors. The first order of business
was to review our Structures and Guidelines and talk about our committees’ responsibilities. Next, we discussed the 2
bids we received for our 2025/2026 assemblies. We had serious concerns about discrepancies in the bids, the limited
number of bids, difficulty in meeting room blocks in Orlando, and how the direction virtual opportunities may affect
our needs. Also, quite a few hotels would only give us bids for 1 year, and others said to contact them when we get
close. As a result, a unanimous decision was made to postpone bringing this information to the body. We believe it’s
more important to be thorough than quick. If anyone has any suggestions for future assembly locations, please email
me at altchairperson@aanorthflorida.org. Lastly, we talked about the need to meet more often to communicate more
effectively and to share the workload more efficiently. Our first Site and Agenda zoom meeting will be May 17, 2023,
at p.m. with the link being posted on the NFAC website and all are welcome. Thank you for the opportunity to serve.

Website -Stephanie G.- Good Morning, my name is Stephanie G., and | am an alcoholic. My home group is How it
Works Group (a Big Book Study) in St. Augustine, District 6. It is my honor and privilege to serve as your Panel 73
Web Committee Chair. Many thanks to Janet B., the Alternate Web Committee Chair/note taker, and the District
Committee Members that serve as your Panel 73 Website Committee. The Meeting was called to order at 2:45 pm.,
with seven voting members present, and a quorum was established. The Committee Chair, the alternate Committee
Chair and DCMs were welcomed. We had an introduction to Website Committee responsibilities and an overview of
the website. Committee members were afforded the opportunity for each to contribute to reviewing 2-3 website pages
and links. A NEW and SHORTER password for the Password Protected Area on the website was voted on and will be
changed when the minutes from this assembly are emailed. No motions were presented, and the meeting was
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adjourned at 4:15 p.m. Thank you to the Committee, my Alternate, and the body for allowing me to serve. We are
available, willing to serve and would love to do workshops.

OLD BUSINESS

Motion from Growth: Moved to change to structure and guidelines- post in minutes-reviewed at the next assembly (April
2023). Moved that Area 14 create a virtual district for online groups in the area.

Motion Passed.

Motion from Growth. Moved to change Structures and Guidelines “Service Coordinators and Other Positions” to
Committee Chairs and Other Positions.”
Motion Passed

Motion from Finance: Modify Structures and Guidelines, section 14. "Contributions and Funding" For officers
(Delegate, Alt. Delegate, Chair, Secretary, Treasurer and Registrar), increase funding from one-night
accommodations at each assembly to two nights” accommodations at each assembly effective beginning July 2023
and continuing into the subsequent years, adjusted with each budget and hotel contract. Increase 2023 budget line
9110, "Hotel for Officers" by $1,680 (2 assemblies @ $840) each. $840 = $140 x 6 officers to cover the cost of the
additional night for the six officers. positions.

Motion did not pass.

NEW BUSINESS:

Motion from Finance: To Fund an additional $900.00 to attend the National Bridging the Gap Workshop weekend
2023 to be held in Houston, TX. Treatment Line Item 9790.
Motion passed.

Motion from Finance: To increase line item 9260 by $12 to cover the purchase of Microsoft Office Suite though Tech
Soup. This covers one year of use of the Office Suite. Initially for use on the secretary’s new laptop.

Motion Passed

Motion from Technology: Motion to implement a one-way broadcast of the July NFAC Sunday business meeting. To
let online AA members, watch and listen to the meeting.

Motion Passed.

Please note: Area 14 Financial Reports were not provided for approval by the NFAC Treasurer, as reported in
the April 2023, Treasurers’ report above. Please direct any inquiries or questions to:
treasurer@aanorthflorida.org .
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3rd Quarter Assembly, Sunday, July 9, 2023 “Love through Service”
ORDER OF BUSINESS

Introduction Statement-Chairperson-Nicole D.

Moment of Silence and Serenity Prayer

English

Spanish

Housekeeping

Please come to the microphone to speak.

When speaking please introduce yourself and include your position
Roll call-Registrar-Kevin G.
Reading of Anonymity Statement and Short Form of the Concepts

Officer Reports

Secretary’s Report- Nanette L.
Treasurer's Report-Bryant G.
Delegate-Mary A.

Alternate Delegate's Report-Lori P.
Chairperson’s Report-Nicole D.
Alt Chairperson’s Report-Pete W.
Registrar’s Report-Kevin G.

Special Reports

66th Florida State Convention-Robin

67th Florida State Convention- Kevin

NFAC FL State Convention Oversight Committee-Lori P.
SSAASA- Annette D.

Thursday Service Meeting-Vivian

FCYPAA- Rob

Service Chairperson’s Reports
Accessibilities-Sam E.
Archives-Staci S.
Archivist-Vivian F.

Cooperation with the Professional Community-Harry D.
Corrections-Nicole F.
Grapevine/La Vina-Christine L.
Intergroup-Debra V.

Literature Carson F.

Public Information-Talitha C.
Treatment- Melanie S.

Administrative Committee Reports
Finance-Richard C.
Growth-Lori
Site and Agenda-Pete W.
Website-Stephanie G.

Old Business

New Business

Responsibility Statement
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How the Conference Operates

informal a basis as possible consistent with the rights of all concerned. It is important to remember that the

Generally speaking, the General Service Conference follows Robert’s Rules of Order, and proceeds on as

purpose of rules of order is to make it easier for the Conference to conduct its business; rules exist to allow the
Conference to do what it needs to do to carry out the will of the Fellowship by reaching an informed group conscience.
Over the years the Conference has adopted some exceptions to Robert’s Rules, which help it to proceed more closely

in accord with the spirit of A.A. Tradition.

Conference Quorum

A Conference quorum — two-thirds of all registered members
— is required to conduct Conference business.

Committee System

To the extent possible, important matters to come before the
Conference will be handled via the “Committee system.” This
assures that a large number of questions can be dealt with
during Conference week. Members are encouraged to trust the
process. Each Committee has considered carefully the items
before it and presents its recommendations to the Conference
as a whole for acceptance or rejection. Recommendations of
Conference committees are automatically motions that have
been made and seconded. Members are asked to refrain from
spontaneously amending the work of the Committee; there are
no “friendly” amendments under Robert’s Rules.

Substantial Unanimity

All matters of policy (Conference Advisory Actions) require
substantial unanimity, that is, a two-thirds majority. Any actions,
including amendments, that affect an Advisory Action, or
motions that might result in such an action, also require a two-
thirds majority. Because the number of members present in the
hall during the week of Conference varies from time to time, the
phrase “two-thirds majority” is taken to mean two-thirds vote
of the Conference members voting, as long as the total vote
constitutes a Conference quorum.

Minority Opinion

After each vote on a matter of policy, the side which did not
prevail will always be given an opportunity to speak to their
position. If the motion passes with two-thirds vote, the minority
may speak. If the motion receives a majority vote, but fails to
pass for lack of a two-thirds vote, the majority may speak.

Remember that saving “minority opinions” for after the vote,
when there is no rebuttal, is a time-waster, for it can force the
Conference body to reconsider a question that might well have
been decided the first time around if it had been thoroughly
examined from all sides.

General Rules of Debate and Voting
(Agreed to at the beginning of each Conference)

* People who wish to speak line up at the microphones and
address their comments to the chair.

* Each person may speak for two (2) minutes.

* No one may speak for a second time on a topic until all who
wish to have spoken for the first time.

e Full discussion of a recommendation should take place
before each vote.

e Everyone is entitled to express his or her opinion. However,
if your perspective has already been stated by someone
else, it is not necessary to go to the mike and say it again.

e Our experience is that premature actions such as amend-

ing motions early in the discussion or hastily calling the
question can divert attention from the subject at hand,
confusing and/or delaying Conference business.

Motions Made During Conference

When making a motion, come to the microphone and address
the chair. There are various types of motions we use to help
reach an informed group conscience. The specific rules gov-
erning each are on the next page.

Tabling a Motion

Tabling a motion postpones discussion to a later time during
the same Conference.

Motion to Recommit

The motion to recommit returns a motion or proposal to the
respective trustees’ committee or appropriate corporate board
for further consideration. A motion to recommit must be sec-
onded, is debatable and can be amended.

Calling the Question

Calling the question brings debate to a halt while Conference
members decide whether to proceed directly to a vote (the
question) or go on with the debate.

Reconsideration

A motion to reconsider a vote may be made only by a member
who voted with the prevailing side, but it can be seconded by
anyone. If the majority votes to reconsider, full debate, pro and
cons, is resumed.

Floor Actions

It is possible for a Conference action
to come from the floor, but any matter
which falls within the scope
of a Conference committee
ought first go through that Conference
committee, so that the topic may receive

due consideration. Floor actions may be
introduced at any time during the Conference
except at the Sharing Sessions. Any floor
action regarding a piece of committee
business that has not yet been concluded
will be considered out of order. When a floor
action is to be heard, its maker will be given
two (2) minutes to state the rationale behind
the action, after which the chair shall ask
if there is a motion that the Conference
decline to consider the floor action.

Declining to Consider
a Floor Action

A motion to decline to consider a floor action is made without
comment.
Rev. 11-2019



Remember:

* Motions must be made in order at the microphone.
e Address motions to the chair.

Summary of Conference Procedures

a Floor Action

May be made after the maker of a
floor action is provided time to state
the rationale for it.

Requires a Vote Minority
MOTION “Sq " Is Debatable? Required Voice
econd”?
for Approval Heard?

Committee Presented in the committee report. Automatically YES Two-thirds YES
Recommendation seconded
Amending a Motion A motion on the floor is owned YES YES Two-thirds YES

by the entire Conference body, no

longer by the Committee which

recommended it.

The committee is not asked to vote

on the motion to amend; any motion

to amend a main motion depends on

the approval of the Conference.
Tabling a Motion Made without comment. YES NO Simple NO

Majority

Moving to Recommit Made without comment. YES YES Two-thirds NO
Calling the Question Made without comment. YES NO Two-thirds NO
Reconsidering a Vote | May only be made by a member YES NO Simple NO

who voted with the prevailing side. May be Majority

No action may be reconsidered seconded by

twice. either side.
Making a Floor Action | Made without comment. YES YES Two-thirds YES

Introduced any time during the

Conference except at the

Sharing Sessions.

Is submitted in writing by the

maker to the Conference secretary.
Declining to Consider | Made without comment. YES NO Two-thirds NO




Name

Home Group

66TH FLORIDA STATE CONVENTION 2023

THURSDAY AUGUST 10 - SUNDAY AUGUST 13
WWW.FLORIDASTATECONVENTION.COM

SADDLEBROOK RESORT - WESLEY CHAPEL, FL 33543

WWW.SADDLEBROOK.COM

Name to be printed on nametag

Address

City

State Zipcode

Email Address

Sobriety Date

Special needs: OHearing OVision OWheelchair
Other:

lam a(n): OAA OAIAnon OAlateen OVisitor
O Delegate OPast Delegate OTrustee OPast Trustee

(Check all that apply)
REGISTRATION AND SPORTS MERCHANDISE
ITEM PRICE aty SUBTOTAL ITEM PRICE ary SUBTOTAL
EMBROIDERED DRI FIT POLO $25
REGISTRATION S0 SIZE: S ML XL 2XL 3XL
ALATEEN ONLY REGISTRATION $15 COLOR: WHITE/LIGHT GREY/BLACK
UNISEX COTTON T-SHIRT $12
SCHOLARSHIP CONTRIBUTION $5 SIZE: S ML XL 2XL 3XL
ALL-INCLUSIVE PACKAGE $192 COLOR: BLACK/LIGHT GREY/BLUE

(Includes: $35 Registration,
2 Banquets $55 each, 2 Ice Cream
Socials $10 each, & Sat BBQ $27)

FRIDAY BANQUET (cicie one) $55
BEEF/CHICKEN/FISH/VEGAN

FRIDAY ICE CREAM SOCIAL $10
SATURDAY BBQ LUNCH $21
SATURDAY BANQUET (cicie one) $55
BEEF/CHICKEN/FISH/VEGAN

SATURDAY ICE CREAM SOCIAL $10
GOLF TOURNAMENT $85
5K WALK/RUN $20
PICKLEBALL $30
ESCORTED MOTORCYCLE RIDE $25

SELECTSHIRTSIZEFORYOURSPORT § M L XL 2XL 3XL

SUBTOTAL ________

Address For Mail-in Registration:
66th Florida State Convention
3333 Columbus Drive Tampa, FL 33607

WOMEN'S TANK TOP $15

SIZE: S ML XL 2XL 3XL
COLOR: BLUE/LIGHT GREY/WHITE

UNISEX TANK TOP $15

SIZE: S M L XL 2XL 3XL
COLOR: BLACK/LIGHT GREY/BLUE

EMBROIDERED BALL CAP $15
COLOR: WHITE/BLACK

ENGRAVED INSULATED METAL TUMBLER $15
CANVAS TOTE BAG - COLOR: GREEN/BLUE ~ $12
CERAMIC MUG: WHITE W/FULL COLOR LOGO  $10

SPORTS WATER BOTTLE $5
LAPEL PIN $5
NECK BADGE HOLDER $10
SUBTOTAL______
METHOD OF PAYMENT
MAKE CHECKS PAYABLE T0: G6TH FLORIDA STATE CONVENTION
GRAND TOTAL

SCAN CODE
FOR WEBSITE



