NORTH FLORIDA AREA CONFERENCE, INC.
2nd Quarter Assembly, April 7, 2019
""Our Big Book — 80 years, 71 Languages"*

ORDER OF BUSINESS

Chairperson: Ruth R. - Opened the meeting with the Serenity Prayer. Let the record show that the Assembly
was brought to order at 9:00 am on Sunday April 7, 2019.

Registrar: Carl G. - Total votes from today’s roll call, - 234; 2/3 — 156.
Reading of Anonymity Statement and short form of the 12 Concepts.

OFFICER REPORTS

Secretary: Terri-Lynn S. — My name is Terri-Lynn S; my home group is the College Park Triangle group in
District 10. It is my privilege to serve as your Secretary. | have placed motion forms in packs of five on the
table in front of me. Please, help yourself. | prepared 175 envelopes with the Registrar's Bulk Postage stamp
and stuffed the envelopes with the January minutes. On Feb 23rd, Carl and | met at our designated, 1-hour
drive, rendezvous location so | could hand off the 175 stuffed envelopes that he would label and mail before
the March 6th deadline. I was notified about the following corrections to the minutes: 1) Add “Motion to
accept the minutes as amended. Moved and seconded. Motion passed” to the Secretary's report and 2) add
“Motion to accept the Treasurer’s report subject to audit. Moved and seconded. Motion passed." to the
Treasurer's report. No other corrections were received to the Minutes for January; are there any other
corrections at this time? Thank you for the opportunity to serve. Motion to accept the minutes as amended;
seconded and passed.

Treasurer: Deb B. — Good Morning, my name is Deb B. and it is my honor and privilege to serve as your
Panel 69, Area 14 Treasurer. Will the Host District please pass the baskets? Thank you for your continued
generosity. Please note, the new Treasurer’s address: NFAC, PO Box 10094, Jacksonville, FL 32247. Would
someone please communicate the new address to: Sandpiper Group in Cocoa Beach; Ocean Reflections in
Cocoa Beach; and Nocatee Promises in Ponte Vedra? Please include group number/district number with your
contributions. Would someone associated with the following groups/treasurers please see me on the break:
Laurie C. in Brooksville; Michael M. in Summerfield; Wake Up Call in Longwood; and Tracy or Craig E. in
South Daytona. Referring to the Combined Financial Report on the table, please note the following
corrections. On the report entitled Group Contribution Summary: on page one, the first contribution labeled
(Anonymous) should total $80.00; on page five, the total at the bottom of the page should read $16,414.82,
which matches Line Item 4110 on page one of the Actual vs. Budget Report. On the last page, the Special
Contributions (Non-Group) of $2,214 was entered erroneously and should read zero in both the “Actual”
column and the “Over/ (Under)” column. Total Income should read $17,811 in the “Actual” column and
$49,589 in the “Over/(Under)” column. Net Income should read - $8,206 in the “Actual” column and $27,984
in the “Over/(Under)” column. Corrections have already been made in QuickBooks and the corrected numbers
will be reflected in the minutes. We are financially stable. We have spent more than we received in
contributions this quarter, which is due to several annual fees being paid up front. We are currently $15,598
over our Minimum Prudent Reserve ($77,692) and $10,300 under our Maximum Prudent Reserve ($103,590)
so we now have accomplished what the body asked us to do in getting below our Maximum Prudent Reserve.
We still have the same amount of money in the bank. The Annual Corporate documents are filed, work on the
990 Federal Tax Return has begun, and the budget requests for 2020 will be assembled into a budget proposal



for you to approve at our October Assembly. In addition, budget training was held during the Officer’s
Meeting at 9 a.m., 6 April 2019 and if anyone would like to participate in a similar training please let me
know. Please remove all financial statements from the tables when leaving. Thank you for the opportunity to
serve. Motion to accept the Treasurer’s report as amended and subject to audit; seconded and passed.

Delegate: Annette D. — My name is Annette D. and | am an Alcoholic. My home group is New Pineda
Group in District 12. | am honored to serve as your Delegate to the General Service Conference for Panel 69.
I want to recognize and thank our Past Delegates for their service. These are the people you can go to for
experience and guidance. So that all can see who you are, please stand and remain standing. Please hold your
applause until all are standing: Panel 45— Dan E., Panel 51 — Tom G., Panel 55—Michael S., Panel 57 — Fred
H., Panel 65 — Glenn W.; and Panel 67 — Joyce C. Thank you all for your service. In February, | attended the
Delegates’ Get-together in Atlanta, along with several of our Past Delegates, and the Alternate Delegate. This
event is a weekend gathering of past delegates and past trustees with the new Delegates and Alternates in the
Southeast Region. The purpose is to prepare us for the General Service Conference. | met my Southeast
buddy — Rick from Georgia. And | also now have my buddy from Conference, who lives in Nebraska! The
background material for Conference agenda items was received on schedule 2/15/2019. Thanks to our Past
Delegate Glenn W for his assistance in distributing it electronically to all of you. We completed 7 pre-
conference workshops, traveling 1700 miles and talking with 350 members. A big thanks to everyone who
gave up their time on some beautiful weekend days to present, to attend and learn. Thanks you for all of your
input yesterday. Area 14 always excels in preparing their Delegate for Conference. After this weekend, 1 will
return home to begin study and preparation — and most importantly, planning my wardrobe! The General
Service Board met January 28th. We are now seeing preliminary information regarding the International
Convention in Detroit in 2020. Expect to see registration start in September of this year, and remember to
consider the dates 7/2-5/2020, when planning local events for next year. The 2019 General Service Office
Budget was approved, reflecting an anticipated profit of $501,000. Four Appointed Committee Members
were approved for various committees for one year appointments. Contributions are down .29% from 2017.
Online contributions continue to rise. This is a great cost savings. Grapevine Subscriptions are down 3000
over 2017, resulting in a 164,000 loss of revenue for Grapevine. La Vina continues to operate at a cost of
services of 148,000, 22,000 more than 2017. The Grapevine / La Vina 2019 budgets, reflecting a combined
loss of 300,000 was also approved. The Grapevine Daily Quote Book will be translated to Spanish and
French. My calendar is available and ready to schedule your post-conference workshops. It would be helpful
if they are combined with other districts in the area. If you request a workshop, I will pencil it in, and confirm
when | get a flyer for the event. Thank you for the opportunity to serve.

Alternate Delegate’s Report: Richard C. — Since our last Assembly Annette D. our Area 14 Delegate and |
have attended the Delegate’s Get — Together in Atlanta, Georgia where we heard the Area Highlights and
participated in a Sharing Session with Alt. Delegates and Delegates. This was a very informative weekend. On
February 23", | attended the Florida State Convention Joint Advisory Committee meeting in Orlando with
Lon L. Area 14 FSC Representative. If you have any questions about this meeting please contact me. |
participated with our Delegate, Panel 69 members, some DCM’s and members of the fellowship in seven Pre-
Conference workshops throughout the month of March. We traveled to Longwood, Brooksville, Ocala,
Gainesville, Jacksonville, Merritt Island and Daytona Beach representing over 30 Districts. The workshops
were highly informative and it was a sincere pleasure meeting the DCM’s, GSR’s and the other members of
the fellowship who attended. Working ever so close with our Delegate, I am informed and if called upon I’'m
ready to fulfill my duty to serve in the absence of our Delegate. | am putting an extra prayer in daily for the
health and well-being for our Delegate. | can be reached at altdelegate @aanorthflorida.org. Thank you for
allowing me to serve.
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Chairperson’s Report: Ruth R. - Good Morning, I’'m an alcoholic and my name is Ruth. Thank you so
much for allowing me to serve as your Chairperson for Panel 69. Let’s start by welcoming everyone with an
orange badge. Please stand so we can recognize you. It’s always exciting to see people in new positions. This
is the beginning of a wonderful journey for you. Please know that we are all eager to help you, so be sure to
reach out to any of us whenever you want. We can’t answer your questions if we don’t know what they are
and believe me, we’ve all had tons of questions along the way. Now could we have all of our visitors with
green badges stand up? Thank you so much for coming. We know you didn’t have to be here, so we really
appreciate seeing you. Hopefully you’ll want to come back again. Who knows, maybe you’ll be back here
wearing an orange badge soon! Please join me in thanking our Service Coordinators for their hard work in
planning and presenting their workshops yesterday. I’ve heard rave reviews from many of our attendees. In
addition, all of our Officers have put a lot of work into making sure you had a productive weekend, so let’s
give a big thank you to all of Panel 69! My final thank you is to all of you who attended our Delegate
Annette’s pre-conference agenda meetings in order to be well informed and to voice your Group’s conscience
on the items she’ll be voting on at the General Service Conference. All of you who attended your District
workshops, the workshops held by our Service Coordinators here yesterday, and the 4:30 meeting yesterday
had the enormously important task of carrying your Group’s voice and vote to Annette so she can carry it on
to the Conference for us. Thank you so much for caring enough about the future of AA to be here this
weekend representing your Groups. | was fortunate enough to have been able to participate in the one held in
Jacksonville and was grateful to have been included on that panel. Speaking of carrying your Groups’ voice
and votes, our work here isn’t done yet. Today there will be motions that come to the floor for you to vote on.
For many of these motions, you will have to use your best judgement as to how your Group would have you
vote. As a trusted servant, it is your responsibility to listen to the discussions on each motion in order to make
a qualified decision when it’s time to vote. So be sure to pay attention, instead of chatting with your friends
or using your phone to text, email or shop online. We are here for such important business. Let’s do our best
to be mindful of why we are here. Thanks so much for allowing me to serve you. | am tremendously grateful
to have this opportunity!

Alternate Chair: Lori P. — Thank you everyone for your patience and cooperation this weekend as we
cohabit the conference center space with other groups. We should be back to our usual use of the space in July
and the remaining assemblies we have at this venue. Thank you also to the flexibility of your Service
Coordinators in sharing spaces with counterparts and coffee over the weekend. Also, thank you for booking
your room early and taking advantage of the overflow hotel when rooms were unavailable in our site hotel
due to the several groups on site in April. Remember that for next assembly the reservation block date closes
30 days in advance of July’s assembly which is June 11™. In January, the NFAC booked room nights was 190.
As a result, we received 4 Comp rooms for a credit of $ 476.00. Our master account bill was $6,243.00. The
AV cost for January was $ 575.00. Thank you for your support at last assembly to increase our budget for the
remainder of 2019 because of the sharp increase in cost of AV in moving from Gainesville to our current
location in St. Augustine. Our attendance for this weekend breaks down like this: GSR’s and Alt GSR’s: 214,
DCM’s and Alt DCM’s: 40, Officers and Service Coordinators/Administrative Chairs and Past Delegates: 39,
and Visitors: 69 for a total of 362 members in attendance. Thank you to Glenn W. as our Past Delegate of the
weekend. We appreciate your continued service to our Area. Thank you to Districts for hosting this weekend:
District 18 - Registration, District 23 — Friday Night Meeting, District 30- Grapevine and District 32 — your
host for the weekend. You may have noticed by now, a little difference with our translation equipment. Our
Area invested in new translation technology equipment. The new equipment is similar to that used by many
non-profit organization and is portable, rechargeable (no more cost for batteries) and transmits via a UHF
signal which assures clear resolution of sound to the receiver. Our Area DCMs nominated 4 individuals 3 of
whom chose to use the Area 14 Scholarship funds a total cost of approximately $400. Area 14 scholarships
fund rooms for GSR recipients so that they are able to be here with us for workshops and this morning at the
business meeting. DCMs please remember if you have a GSR in need of scholarship funding for July, reach



out to me with their nomination. I’ll also be sending out an email again shortly after April’s assembly to make
nominations for July. Please help us to recycle your name badges by leaving them on your district’s table at
the conclusion of today’s meeting. Thank you for allowing me to serve.

Registrar: Carl G. — The January 2019 Area 14 minutes were mailed out on February 25". There were no
returns at a cost of $113.08. A total of 594 minutes were emailed to the North Florida Area body on February
19th. As of February 28", 242 emails were opened and 66 clicked. There was a successful delivery of 594
emails. If you were expecting minutes to be delivered via email or snail mail and did not receive them, it is
possible that your email or address information is incorrect. Please contact me as soon as possible to update
your information. District group reports are on the tables and updated through Friday April 5th. Once | have
entered all the changes from this weekend, I will email all the DCM’S the current district reports. Also, about
10 days prior to the next assembly | will send out the current District reports. For new groups, group change
forms or district change forms, please use the document forms on the area web site when updating your
information. They are located at www.aanorthflorida.org under the document section. There are fillable (easy)
forms that can be filled out on line and one PDF form that can be downloaded for your convenience. | also
have forms available here today and will accept all filled out forms. If you have any questions, please feel free
to contact me directly at registrar@aanorthflorida.org. If you are interested in how the registration process is
accomplished, 1 am available and willing to do a workshop on the process on how we and GSO keep tract of
us and our groups. Thank you for allowing me to be of service. Respectfully Submitted Carl G.

SPECIAL REPORTS

63" Florida State Convention Report: Zach R. - Greetings South/North Florida, the 63" Florida State
Convention is right around the corner. The host hotel is sold out at 125% of our room block. We have a
waitlist that can be found on the web at https://63.floridastateconvention.com/ under the hotel’s tab. There you
will also find a link to the overflow hotel that shares the same golf course as ours, so it’s super close. Rooms
are $139 a night and they have double beds available right now. If you want to register, we will be at our table
right outside this room or you can pick up your cell phone and go to https://63.floridastateconvention.com and
bookmark that page for later. | want to put a call out for volunteers. This convention needs you, we need you
and | need you. We have opportunities in Registration, Greeters, Merchandise, Hospitality, Sports and
Attendee Guidance. On your tables this morning, there is a sign-up sheet. If you want to be of service at the
63" Florida State Convention, take it back to your groups and return it to Kathy G. our Volunteer Chair. Her
contact info is on the top of the form or you can go to our website and click on the VVolunteer’s tab and browse
all the open volunteer opportunities. Also you can sign up there and don’t forget to sign up your friend. Right
now, we are in need of an Accessibilities Chair. If you are interested in helping out here, the duties will
mainly need to be filled during the convention as well as some pre-planning. Come see us at the table for
more info. Our next committee meeting is next Saturday, April 13", in Doral at the hotel. If you want to get
involved and attend our in-person meeting, please come see me at the table this morning for more details.

NFAC Florida State Convention Oversight Committee: Richard C. — Four of four voting members were
present. We heard a planning and financial update from Zach reporting for the 63rd Florida State Convention
being held in Miami. We then heard a planning and financial update from Jim P. and Walter S. of the 64th
Florida State Convention being held in Jacksonville. A bid proposal was given to the Oversight Committee for
the 65th Florida State Convention. The committee denied the proposed bid because it didn’t meet the
Advisory Action time frame. This means we will possibly not have a State Convention in 2021. Thank you for
allowing me to serve

Ad Hoc Committee: Vivian F. - Purpose of today’s meeting was to: 1. Formalize a name for the committee.
2. Discuss areas of focus: 1. Realize the need we have = correct documentation 2. Current procedures =
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Current practices. 3. Improve Format & Flow. The committee looked at specific examples from the Advisory
Actions that need to be corrected, updated or challenged. A procedure was established for cross-referencing
the Advisory Actions to their motions in the NFAC minutes and the committee initiated an action item for
each member. The NFAC minutes have an integral part in this process. Committee Chair will send copies of
all the minutes to the members. Each committee member will take a portion of the Advisory Actions to go
through. Then we will have a conference call in six weeks to discuss where we are in the process. We
requested information from other areas on how to accomplish this same type of work. There was about a 30%
response from the delegates and this information will be passed to the committee. The last item of the
meeting was to decide upon a name for the committee. After several suggestions the committee decided on
I.F.F. Crew: Improve Format & Flow Crew! Thank you for the opportunity to serve.

SERVICE COORDINATOR REPORTS

Accessibilities: Meriem Mc. — The workshop was attended by 10 members. We discussed the agenda items
and took a sense of the room regarding each. The outcome was as follows: Item A: Consider revising the
pamphlet “Bridging the Gap” to include related corrections activities. 8 YES, 1 NO, 1 ABSTENTION,

Item B: Consider adding a story from an A.A. member who is deaf to the pamphlet “Access to A.A.:
Members Share on Overcoming Barriers.” 10 YES (Unanimous), Item C: Consider updating the pamphlet
“A.A. for the Older Alcoholic—Never too Late.” 10 YES (Unanimous), Item D: Discuss the concept of
posting anonymity-protected interviews on aa.org with military professionals about their experience in A.A.
10 YES (Unanimous). In honor of Autism Awareness month, | presented tips on making A.A meetings more
accessible to persons living with Autism/Asperger and read a short story written by a gentleman living with
Autism and his experience as a member of Alcoholics Anonymous over the last few years. Lastly, |
introduced my new Accessibilities alternate Maggie R. to the committee. Thank you for allowing me to serve.

Archives: Beth E. — Date/Time 4/6/19 11:15 am. Service Coordinator: Elizabeth E. Alt. Service Coordinator:
Dan Z. Number in attendance 30. Note Taker: Dan. Main Topic: The Big Book 80 Years and 73 Languages.
Good Morning! I am Elizabeth E, your Archives Service Coordinator. Since the last assembly, | have been
learning a lot! There is more to Archives than most of you ever imagined. | have new binders on the early
women of Area 14 and minutes from the “Elise D.” era. I am working on service footprints of our Past
Delegates and compiling a list of Archive contacts in the Districts-DCM’s: There is a contact sheet on your
table. If you have a District Archive’s Service Coordinator, please fill it out and put it in the Bunny Bucket on
the Service Coordinator’s table. Our workshop was on our Conference theme: The Big Book — 80 Years and
73 Languages. Thanks to Dick G., we had copies of the first 30 languages published from the Big Book. |
hope to have a copy of the Navaho Audio Book for the next assembly. If “Markings on the Journey” DVD is
not updated, I will have a copy of the existing video for viewing as well. If it is approved at Conference to be
updated, I will wait to purchase the new one. Northeast Florida’s Archive’s team did a presentation of the
meeting history tree. Also, we covered oral histories. We are supporting in spirit the “5™ Florida State
Archives” workshop in February 2020. The 63 State Convention has requested that each District provide a
display of their Archives. Beginning with the next assembly, we will be featuring each host Past Delegate of
the assembly in the Archives room. For July, that will be Fred H., Panel 57- Past Delegate. | Remain, Yours in
Service, Beth.

Archivist: Vivian F. — | am an alcoholic; my name is Vivian. There was 57 hours spent scanning and reading
documents for inventory, digitization and research between volunteers and me. The minutes continue to be
corrected and updated. I am currently setting up a digital library for the Service Coordinators that will include
copies of past reports, handouts of copies that were given to me, workshops and other items that may be of
interest to accommaodate their service opportunity. This weekend we received a box of papers from Chip R.,



former Archives Service Coordinator via Cecilia R. With just a fast glance, it appears that some very
interesting items are in there. Ceal did tell me that there are papers about the Jacksonville division of districts,
so | will be sharing. It has been difficult to do my Area service this weekend when | only wanted to immerse
myself in the box! | had three volunteers this past quarter who read Grapevines and scanned documents.
Thank you for your service, it makes a difference. | was extremely excited this past quarter when | had two
visitors to the repository!! They received a special bookmark showing their visit. My first visitors. How
exciting! 1 would like to welcome you to visit our Archive Repository in Orlando, Just contact me at
archivist@aanorthgflorida.org and we can set a time to meet up and see where we keep these gems! Thank
you for the opportunity to server.

Cooperation W/Professional Community: Richard S. - We met promptly at 1:30 pm with 2 dozen (24)
attendees. | briefly explained how Cooperation with the Professional Community and Public Information
differ and where they may overlap. We identified 3 North Florida professional conferences that we have been
asked to "staff" as an A.A. booth. The General Service Office is forwarding materials including banners- and
paying for the exhibit hall fee for each one we are having man the booth. Since each conference overlaps a bit
with our 3 remaining assemblies, we are searching for volunteers where it won’t be a conflict. The July
conference is fully covered as it has been for 6 years; volunteers are still needed for the conferences at the end
of September and early October. I outlined and received input on CPC’s GSO’s Pre-Conference Agenda ltems
for our Delegate. | also addressed the Delegate’s, Annette's, 5 additional questions several of which prompted
active discussions. Closed session (a little late) with the Responsibility Pledge. Special kudos to Glen W,
Panel 65-Past Delegate for his help and insights. In service, Richard S, CPC

Corrections: Clark M. — My name is Maureen and I’m an alcoholic. I’'m your Alternate Corrections Service
Coordinator, standing in for Clark this weekend. We reviewed and engaged in lively open discussion of the
Corrections Pre-Conference Agenda items. Thank you again to all who shared their feedback. Additionally, |
informed the committee that | received an urgent request from the Interim Corrections Chair at GSO for
Corrections Correspondence for men. There is an urgent need for men to write inmates through Corrections
Correspondence Service (CCS). There are currently 200 male inmates waiting for an outside A.A. member to
write them. Please refer to pamphlet F-73/CCS-2 to get linked with an inmate. | also shared event information
about the Bridging the Gap Workshop, September 6-8, 2019 in Sacramento, CA. More information is
available at www.btgww.org. In the remaining few minutes, we heard information from Bob C. about existing
digital technology known as JPAY, which is being used by inmates in Florida State Correctional Facilities.
Bob is trying to get more information for possibly adding A.A. eBooks to the tablet-like devices. | was
grateful to be able to serve this weekend in Clark’s absence. Thank you for this opportunity.

Grapevine/La Vina: Melanie E. — April 6, 2019, 1:30 — 2:30 pm. 21 in Attendance. Good morning! I am an
alcoholic and my name is Melanie. It is an honor and a pleasure to serve as your Area 14 Grapevine Service
Coordinator. The Grapevine bookstore literature sales were $142.00, including sales tax. There were $437.00
of raffle tickets sold enabling a give-away of 15 subscriptions to the Grapevine. There was a total collection of
$579.00. Thank you to all our volunteers! We discussed what Grapevine events are planned for the State
Convention this summer. We then reviewed the Pre-Conference Agenda Items for Grapevine. The time
remaining we discussed ways to get the word out about the Grapevine to our members, groups, districts and
Area. What is the first thing you look at when your Grapevine issue arrives? We read how Grapevine got its
name and about the origin of the Grapevine. Individual Grapevine experiences were shared. The monthly
Grapevine News was distributed. We closed with the Responsibility Pledge. Thank you to District 30 for a
fantastic job hosting the Grapevine room! Thank you for allowing me to be of service.
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Intergroup: Tia M. — Saturday, April 6, 2019 11:15- 12:15pm.Service Coordinator: Tia M. Alt.
Coordinator Eleanor B. Number in attendance: 42. Note taker: Eleanor B. Main Topic: Circles of Love and
Service, Brings a heart of gold. Attendees were handed the pamphlet “Circles of Love and Service” upon
arriving. Attendees were guided through a meditation exercise. Tia played the song Heart of Gold by Neal
Young, bringing the theme into the workshop. Power Point overhead projector not working properly. Tia read
the pamphlet aloud: promoting harmony with district and intergroup. Reminding all that “Service keeps us
sober”. GSRs were recognized for their position and purpose, emphasizing the word “together”. Tia broke the
group into 3 smaller groups with each one representing 3 branches of AA; District, Assembly, Intergroup.
Their quest was to look for ideas to enhance Intergroup from each branch of Service. After 15 minutes, the
groups were asked to enjoin and share their ideas. The groups requested more time. These are the ideas the
groups came up with: District: A: Better communication, B: Problems need to be discussed, C: Members
need to speak up-use their voices, and D. principals before personalities; Intergroup: A: Communication is
key, through monthly communication with literature & technology; Assembly: A: Display how district is
related to intergroup, B: Include intergroup into the triangle. The workshop was ended with a song by Elton
John “Circle of Life” and the Serenity Prayer. Attendees were given copies of the power point upon leaving
the workshop.

Literature: Mark A. -- Greetings Area 14, | am happy to announce Kate B. as your Alternate Literature
Service Coordinator for Panel 69.The first new book from A.A.W.S. in nearly 30 years, Our Great
Responsibility: A Selection of Bill W's General Service Conference Talks, 1951-1971, should be available
sometime in May of this year. Look for updates on aa.org. When visiting the NFAC conference during Panel
69 2019 through 2020 at the Literature table, please take a moment to "Sign the Book", and select a favorite
passage to show our Area 14 fellowship some part of our beloved text which helped us get (and stay) sober.
Also, there will always be a literature rack filled with a selection of pamphlets which are new, newly revised,
or considered for revision on the table. Help yourself to these pamphlets to bring back to your home group for
reference. Not sure what a Literature Representative is supposed to do? Have a question about a piece of AA
literature? All you need to do is email literature@aanorthflorida.org! Respectfully Submitted, Mark A.

Public Information: Marcela W. — Conference Agenda Items Only.

Treatment: Bryant G. - Conference Agenda Items Only.

ADMINISTRATIVE REPORTS

Finance Committee: Paige B. — Date/Time: 4/6/2019 2:45 pm. Admin Committee Chair: Paige B. Admin
Committee Alternate Chair: Terri C. Number in attendance: 23. Note taker: Bob E. The Finance chair opened
the Finance Committee meeting with a moment of silence followed by the Serenity Prayer. There were 23 in
attendance including the Area 14 Delegate, the Area 14 Treasurer, the Finance Chair and eight members of
the Finance Committee. The total of eight voting members present established a quorum. The Treasurer gave
a report which included a review of the 1% quarter financials, a discussion of the Prudent Reserve and an
overview of a budgeting workshop that took place earlier in the day. There was no old business. Under new
business: Conference Agenda Items were briefly reviewed. There were several items mentioned for future
consideration by the Committee; mileage reimbursement, electronic contributions and payments, and online
accounts and business spending cards. Seven motions were presented for consideration. They are as follows:
1. Create Treasurer’s line item, 6720, Postage in the 2019 budget. 2. Move $118.00 from Treasurer’s line
item 6750, PO Box Annual Rent, to fund line item 6720, Postage in the 2019 Budget. 3. Move $10.00 from
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Registrar’s line item 6650, PO Box Annual Rent, to line item 6640 Postage Permit in the 2019 Budget. 4.
Move to fund the Area 14 Treasurer up to $1,000.00 to attend the Southern States Alcoholics Anonymous
Service Assembly (SSAASA). 5. Move to fund the Area 14 Secretary up to $1,000.00 to attend the Southern
States Alcoholics Anonymous Service Assembly (SSAASA). 6. Move to fund the Area 14 Registrar up to
1,000.000 to attend the Southern States Alcoholics Anonymous Service Assembly (SSAASA). 7. Increase
Literature’s line item 7750, Literature by $300.00 from $200.00 to $500.00

Growth Committee: Richard C. — Conference Agenda Items Only.

Site and Agenda: Lori P. — The site and agenda committee met with 8 of our 10 voting DCMs in attendance.
There were a total of 34 in attendance. First up we discussed a housekeeping item to Structures and
Guidelines for which we will be bringing a motion under new business. For many years the Alternate Chair
has delivered a report during our business meeting. According to Structures and Guidelines the Alternate
Chair is not currently listed as part of the order of business. This motion will bring procedure in-line with
practice which has been in place for many years. During March, committee members were busy visiting and
evaluating potential sites responding to our request for bid to host our 2021-2022 NFAC assemblies. Each
member was provided with bid information which included room rates, conference room cost, coffee, AV and
any other costs such as parking, resort fees, etc. This was a living document as we continued to evaluate each
property and negotiate with the respective sales team. Out of 25 individual properties and 7 Visitor and
Conventions Bureaus (Satellite Beach to Jacksonville in the northeast, to Tallahassee to my home District in
Hernando County in the southwest) contacted with our request to bid document, those who responded with a
bid and were evaluated based on meeting our criteria were: Mission Inn Resort (Howey in the Hills), Hilton
Inns in Gainesville and Melbourne, The Lexington in Jacksonville, Lake Yale Baptist Conference Center and
our existing site the Renaissance World Golf Village. Others responding either did not have adequate space or
could not facilitate our dates. During our meeting we evaluated the responses to bid requests in conjunction
with suitability of the venue as a host site. Members who visited the venues provided a brief summary on
each to the group. We took a sense of the room based on location, cost per room, and suitability for our group
overall. Our voting DCMs then voted and we are pleased to be bringing forward a motion today with the
recommendation for 2021-2022. Thank you for allowing me to serve.

Website: Vicki E. — There were 14 people in attendance. 5 out of 8 DCM’s were present. We went over the
website guidelines, content and possibilities were discussed. Discussion about uploading a document for the
DCM’s to submit for the scholarship was discussed. It was pointed out that the document would have to come
from site and agenda, and this could be discussed further when more information was obtained from that
committee. Questions arose about who was supposed to receive the new password as it was sent out with the
minutes. How to add verbiage to the website guidelines was also discussed in our committee. The meeting
ended with the responsibility statement.

OLD BUSINESS:

Motion to take off the table and it was published in January's minutes

From Floor presented by the Delegate: Moved, modify Structures and Guidelines 5. NFAC SERVICE
COORDINATORS / ADMINISTRATIVE COMMITTEES Archivist to delete the line “This office does not
have a vote at the assembly.” And Add to 9. Voting Privileges after Service Coordinators, the word Archivist.
Section 9 will now read as follows:

The following persons are eligible to vote at NFAC elections;




GSRs or their alternates,

DCMs or their alternates,
Administrative Committee Chairs,
Service Coordinators,

Archivist,

NFAC Officers

Minority Opinion 2; Motion FAILED.

NEW BUSINESS:
From Finance:

1.
2.

Create Treasurer’s line item, 6720, Postage in the 2019 budget. Motion PASSED. None opposed.

Move $118.00 from Treasurer’s line item 6750, PO Box Annual Rent, to fund line item 6720, Postage in
the 2019 Budget. Motion PASSED. None opposed.

Move $10.00 from Registrar’s line item 6650, PO Box Annual Rent, to line item 6640 Postage Permit in
the 2019 Budget. . Motion PASSED. None opposed

Move to fund the Area 14 Treasurer up to $1,000.00 to attend the Southern States Alcoholics Anonymous
Service Assembly (SSAASA) in 2019. Minority Opinion: 7 with 1 Point of Order motion: talking
‘for’ the motion; Motion to reconsider (D13, D3): 78-For and 115-Against, Motion to reconsider
FAILED; Main Motion PASSED

Move to fund the Area 14 Secretary up to $1,000.00 to attend the Southern States Alcoholics Anonymous
Service Assembly (SSAASA) in 2019. Minority Opinion: 3, Motion PASSED: 129-For and 63-
Against, 2/3 is 128 votes

Move to fund the Area 14 Registrar up to 1,000.000 to attend the Southern States Alcoholics Anonymous
Service Assembly (SSAASA) in 2019. Minority Opinion: 5, Motion PASSED: 145-For and 64-
Against, 2/3 is 139 votes

Increase Literature’s line item 7750, Literature by $300.00 from $200.00 to $500.00. Motion PASSED.
No Minority Opinion.

From Site and Agenda:

1.

Move to add “Alternate Chairperson” to “The order of business for the business session of each Assembly
1s:” in Section 6 of Structures and Guidelines. Alternate Chairperson Report should follow Chairperson
and precede Registrar in list order. Lay on the Table: To be published in the minutes as this is a
change to Structures and Guidelines.

The Site and Agenda committee moves to select the Lexington Hotel and Conference Center in
Jacksonville as the site for the 2021 and 2022 North Florida Area 14 Conference. Minority Opinion: 2.
Motion PASSED:

From floor District 8, GSR Happy Hour Group, Anita P.:

1.

Move to increase coffee Budget 2019 from $6,500.00 to 8,000.00 for the year. Motion seconded. Refer
to the Finance Committee.

CLOSING: Meeting adjourned at 12:20 PM



NORTH FLORIDA AREA CONFERENCE, INC.
3rd. Quarter Assembly July 14, 2019
"Our Big Book — 80 years, 71 Languages"
ORDER OF BUSINESS

Open: - Call to order and Serenity Prayer — Ruth R.
Roll call: Registrar — Carl G.
Reading of Anonymity Statement and Reading of short form of Concepts

Officer’s Reports:

Secretary — Terri-Lynn S.
Treasurer — Deb B.

Delegate — Annette D.
Alternate Delegate — Richard C.
Chairperson — Ruth R.
Alternate Chairperson — Lori P.
Registrar — Carl G.

Special Reports:
NFAC FL State Convention Oversight Committee — Richard C.

Service Coordinators Reports
Accessibilities — Meriem M.
Archives — Beth E.

Archivist — Vivian A.
Cooperation with Professional Community — Richard S.
Corrections — Clark M.
Grapevine — Melanie E.
Intergroup — Tia M.

Literature — Mary A.

Public Information — Marcela W.
Treatment Facilities — Bryant

Administrative Committee Reports:

Finance — Paige B.

Growth / Alternate Delegate — Richard C.

Site and Agenda / Alternate Chairperson — Lori P.
Web Site — Vickie E.

OLD BUSINESS:

From Site and Agenda:

2. Move to add “Alternate Chairperson” to “The order of business for the business session of each Assembly
1s:” in Section 6 of Structures and Guidelines. Alternate Chairperson Report should follow Chairperson
and precede Registrar in list order. Lay on the Table: To be published in the minutes as this is a
change to Structures and Guidelines.

NEW BUSINESS:




How the Conference Operates

informal a basis as possible consistent with the rights of all concerned. It is important to remember that the

Generally speaking, the General Service Conference follows Robert’s Rules of Order, and proceeds on as

purpose of rules of order is to make it easier for the Conference to conduct its business; rules exist to allow the
Conference to do what it needs to do to carry out the will of the Fellowship by reaching an informed group conscience.
Over the years the Conference has adopted some exceptions to Robert’s Rules, which help it to proceed more closely

in accord with the spirit of A.A. Tradition.

Conference Quorum

A Conference quorum — two-thirds of all registered members
— is required to conduct Conference business.

Committee System

To the extent possible, important matters to come before the
Conference will be handled via the “Committee system.” This
assures that a large number of questions can be dealt with
during Conference week. Members are encouraged to trust the
process. Each Committee has considered carefully the items
before it and presents its recommendations to the Conference
as a whole for acceptance or rejection. Recommendations of
Conference committees are automatically motions that have
been made and seconded. Members are asked to refrain from
spontaneously amending the work of the Committee; there are
no “friendly” amendments under Robert’s Rules.

Substantial Unanimity

All matters of policy (Conference Advisory Actions) require
substantial unanimity, that is, a two-thirds majority. Any actions,
including amendments, that affect an Advisory Action, or
motions that might result in such an action, also require a two-
thirds majority. Because the number of members present in the
hall during the week of Conference varies from time to time, the
phrase “two-thirds majority” is taken to mean two-thirds vote
of the Conference members voting, as long as the total vote
constitutes a Conference quorum.

Minority Opinion

After each vote on a matter of policy, the side which did not
prevail will always be given an opportunity to speak to their
position. If the motion passes with two-thirds vote, the minority
may speak. If the motion receives a majority vote, but fails to
pass for lack of a two-thirds vote, the majority may speak.

Remember that saving “minority opinions” for after the vote,
when there is no rebuttal, is a time-waster, for it can force the
Conference body to reconsider a question that might well have
been decided the first time around if it had been thoroughly
examined from all sides.

General Rules of Debate and Voting
(Agreed to at the beginning of each Conference)
e People who wish to speak line up at the microphones and
address their comments to the chair.
e Each person may speak for two (2) minutes.

* No one may speak for a second time on a topic until all who
wish to have spoken for the first time.

e Full discussion of a recommendation should take place
before each vote.

e Everyone is entitled to express his or her opinion. However,
if your perspective has already been stated by someone
else, it is not necessary to go to the mike and say it again.

e Qur experience is that premature actions such as amend-

Rev. 2-10-18

ing motions early in the discussion or hastily calling the
question can divert attention from the subject at hand,
confusing and/or delaying Conference business.

¢ Voting is by show of hands unless the Conference decides
otherwise.

Motions Made During Conference

When making a motion, come to the microphone and address
the chair. There are various types of motions we use to help
reach an informed group conscience. The specific rules gov-
erning each are on the next page.

Tabling a Motion

Tabling a motion postpones discussion to a later time during
the same Conference.

Motion to Recommit

The motion to recommit returns a motion or proposal to the
respective trustees’ committee for further consideration. A motion
to recommit must be seconded, is debatable and can be amended.

Calling the Question

Calling the question brings debate to a halt while Conference
members decide whether to proceed directly to a vote (the
question) or go on with the debate.

Reconsideration

A motion to reconsider a vote may be made only by a member
who voted with the prevailing side, but it can be seconded by
anyone. If the majority votes to reconsider, full debate, pro and
cons, is resumed.

Floor Actions

A
It is possible for a Conference action to fﬁ Tos
come from the floor, but any matter which | 5,1 _ _ﬁi M
falls within the scope of a Conference ) '
committee ought first go through that Conference
committee, so that the topic may receive due
consideration. Floor actions may be introduced

at any time during the Conference except at the
Sharing Sessions. Any floor action regarding a
piece of committee business that has not yet been
concluded will be considered out of order. When
a floor action is to be heard, its maker will be given §
two (2) minutes to state the rationale behind the é
action, after which the chair shall ask if there is a r}
motion that the Conference decline to consider

| | w.

the floor action. - g
Declining to Consider <~ J‘;{;@
a Floor Action ,

A motion to decline to consider a floor action is made without
comment.



Remember:

* Motions must be made in order at the microphone.
e Address motions to the chair.

Summary of Conference Procedures

a Floor Action

May be made after the maker of a
floor action is provided time to state
the rationale for it.

Requires a Vote Minority
MOTION “Sq ” Is Debatable? Required Voice
econd”?
for Approval Heard?

Committee Presented in the committee report. Automatically YES Two-thirds YES
Recommendation seconded
Amending a Motion A motion on the floor is owned YES YES Two-thirds YES

by the entire Conference body, no

longer by the Committee which

recommended it.

The committee is not asked to vote

on the motion to amend; any motion

to amend a main motion depends on

the approval of the Conference.
Tabling a Motion Made without comment. YES NO Simple NO

Majority

Moving to Recommit Made without comment. YES YES Two-thirds NO
Calling the Question Made without comment. YES NO Two-thirds NO
Reconsidering a Vote | May only be made by a member YES NO Simple NO

who voted with the prevailing side. May be Majority

No action may be reconsidered seconded by

twice. either side.
Making a Floor Action | Made without comment. YES YES Two-thirds YES

Introduced any time during the

Conference except at the

Sharing Sessions.

Is submitted in writing by the

maker to the Conference secretary.
Declining to Consider | Made without comment. YES NO Two-thirds NO




April Business Meeting Attendance Report 4-8-19

Present

Non Voting

Present

Alternate

Delegate

Accessibilities

Alt Delagate

Archives

Chairperson

CPC

Alt Chairperson

Corections

Treasurer

Finance

Registrar

Grapevine

Secetary

[ i | el i il

Intergroup

Parliamentarian

Literature

Archivist

Pl

Webmaster

Treatment

Spanish Translator

Ll Ll Ll L

Website

Ll Ll Ll Ll Ll Ll Ll Ll 1 Ll Ll L

DCM

Alt DCM

SR

Alt GSR

Votes

Visitors

District #01

=

District #03

District #04

Ll Ll L

District #05

District #06

==

e i N

District #07A

District #07B

District #08

=== [N

District #09

District #10

=

District #11

District #12A

IS R N Ll R Ll R N L [ Ll )

[EY
100 |00 [ |14 [|W |IN [|oo |I—\ I I [N

=

[ = [
|O IN (oD (I |O |UU (S2R1[o] |l—‘ |©

(I I

District #12B

12A & 12B Combined

District #13

District #14

District #15

= (==

I [100 |0

W [ ||

~ e

= (= ]IN

District #16

District #17

1

=

District #18A

IN

oo |2

|5 |l

IN

District #18B

18A & 18B Combined

District #19A

=

N

=

District #19B

19A & 19B Combined

District #20

=

District #21

IN{IND

District #22

[

District #23

District #24

District #25

Ll el L

IN

District #27

== (=

=== (== 1IN

District #28

District #30

=

IN I

=

District #31

District #32

=

District #33

= (== =

1= (I {IW 1O W |IW 100 (I I (I {1 |1

S S
IN ||| O |Id|Id o |In|ln]|IN |0 |IN

31| Visitorg

Total Votes

2/3 of Total Votes




North Florida Area Conference
Balance Sheet
As of March 31, 2019

ASSETS
Current Assets
Checking/Savings
1000 - General Fund
1040 - Cash On Hand
1050 - Chk - SunTrust

Total 1000 - General Fund
1500 - Reserve Fund

1511 - SunTrust Money Market
1596 - CD 4203 SunTr Matures 12-06-18

Total 1500 - Reserve Fund

Total Checking/Savings

Other Current Assets
1300 - Prepaid Expenses
1699 - Undeposited Funds
1700 - Inventory

Total Other Current Assets
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2200 - Sales Tax Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3000 - Beginning Fund Balance
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 19

90.00
9,979.14

10,069.14

50,066.41
31,050.26

81,116.67

91,185.81

466.54
2,104.20
2,354.87

4,925.61

96,111.42

96,111.42

8.12

8.12

8.12

8.12

104,305.98
-8,202.68

96,103.30

96,111.42




North Florida Area Conference

Income and Expenses-Actual .vs. Budget for 2019

January through March 2019

Ordinary Income/Expense
Income
4100 - Contributions
4110 - Contributions - Group

Total 4100 - Contributions

4200 - Assembly Income
4210 - Seventh Tradition
4220 - Friday Night Coffee Collection

Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales
4525 - AAWS
4550 - Grapevine Merchandise
4551 - Grapevine Subscriptions

Total 4500 - Literature/Merchandise Sales
Total Income

Gross Profit

Expense
6100 - Delegate

6110 - Duplication

6120 - Postage

6130 - Supplies

6150 - Literature

6160 - Travel
6171 - General Service Conference
6172 - Delegate Get-Together
6175 - Florida State Convention
6176 - Pre-Conf Workshops
6177 - Post-Conf Workshops
6178 - SSAASA

Total 6160 - Travel
6190 - General Expenses
Total 6100 - Delegate

6200 - Alternate Delegate
6210 - Duplication
6220 - Postage
6230 - Supplies
6240 - Literature
6245 - FL State Conv. Advisory Comm
6246 - NFAC FL State Oversight Committ

Jan - Mar 19 Budget
16,414.82 61,000.00
16,414.82 61,000.00
544.18 2,500.00
91.00 300.00
635.18 2,800.00
156.90 300.00
107.88 1,500.00
339.00 1,800.00
603.78 3,600.00
17,653.78 67,400.00
17,653.78 67,400.00
128.80 500.00
0.00 50.00
26.94 200.00
12.00 100.00
8,200.00 8,200.00
704.68 1,000.00
267.80 750.00
1,908.41 2,500.00
0.00 1,000.00
800.64 1,500.00
11,881.53 14,950.00
426.29 2,300.00
12,475.56 18,100.00
0.00 200.00
0.00 75.00
0.00 75.00
0.00 100.00
41.60 100.00
0.00 100.00



6255 - Travel
6250 - Travel -
6272 - Delegates Get-Together
6275 - Florida State Convention
6277 - SSAASA

Total 6255 - Travel

Total 6200 - Alternate Delegate

6300 - Chairman
6310 - Duplication
6320 - Postage
6330 - Supplies
6340 - Literature
6350 - Ad-Hoc Committee
6360 - Travel
6373 - Florida State Convention
6376 - Newsletter
6377 - Workshops
6378 - SSAASA

Total 6300 - Chairman

6400 - Alternate Chairman
6410 - Duplication
6430 - Supplies
6450 - Travel
6478 - SSAASA

Total 6400 - Alternate Chairman

6500 - Secretary
6510 - Duplication

6520 -
6530 -
6550 -

Postage
Supplies
Travel

Total 6500 - Secretary
6600 - Registrar

6610 -
6630 -
6640 -
6650 -
6670 -
6680 -

Duplication

Supplies

Permit

P.O. Box Annual Rent
Post Office Bulk Rate
Workshop

Total 6600 - Registrar

Jan - Mar 19 Budget
0.00 200.00
577.85 1,000.00
0.00 750.00
0.00 1,500.00
577.85 3,450.00
619.45 4,100.00
0.00 500.00
0.00 25.00
0.00 300.00
0.00 200.00
0.00 500.00
0.00 800.00
0.00 100.00
0.00 100.00
0.00 500.00
174.00 1,000.00
174.00 4,025.00
69.15 500.00
13.07 300.00
0.00 350.00
0.00 1,000.00
82.22 2,150.00
450.09 2,500.00
0.00 75.00
225.07 500.00
10.40 100.00
685.56 3,175.00
0.00 100.00
10.61 400.00
225.00 215.00
96.00 125.00
0.00 600.00
0.00 100.00
331.61 1,540.00
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6700 - Treasurer

6710 -
6720 -
6730 -

6750

Duplication
Postage
Supplies

- P. 0. Box Annual Rent
6760 -
6781 -
6782 -
6783 -
6784 -

Travel

Bond Insurance

Bank Charges

Penalties and Interest
Dropbox Annual Subscription

Total 6700 - Treasurer
7100 - Accessibilities

7110 -
7130 -
7150 -
7160 -

Duplication
Supplies
Literature
Workshops

Total 7100 - Accessibilities
7200 - Archives

7210 -
7230 -
7250 -
7260 -
7265 -
7270 -

Duplication
Supplies
Literature
Workshops

Natl. Archives Workshop - NAW

Storage

Total 7200 - Archives
7300 - Coop w/ Prof Community Cmte.

7310 -
- Supplies
7350 -
7360 -
7370 -
7381 -

7330

Total 7300 - Coop w/ Prof Community Cmte.

Duplication

Literature
Workshops
Convention Travel

Exhibit Space & Convention Fees

7400 - Corrections

7410 -
7420 -
7430 -
7450 -
7460 -

7462 - National Corrections Conference

Duplication
Postage
Supplies
Literature
Workshops

Total 7460 - Workshops

Jan - Mar 19 Budget
97.06 800.00
93.83
97.40 300.00
82.00 200.00
0.00 100.00
0.00 200.00
0.00 150.00
12.50 200.00
0.00 100.00
382.79 2,050.00
26.25 35.00
0.00 35.00
0.00 50.00
0.00 150.00
26.25 270.00
1.60 300.00
25.33 400.00
0.00 50.00
0.00 500.00
0.00 1,200.00
0.00 1,700.00
26.93 4,150.00
0.00 100.00
0.00 25.00
0.00 175.00
0.00 250.00
0.00 300.00
0.00 750.00
0.00 1,600.00
0.00 25.00
0.00 20.00
0.00 50.00
0.00 60.00
0.00 1,000.00
0.00 1,000.00
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7470 -

Bridge the Gap Workshop

Total 7400 - Corrections
7500 - Grapevine/La Vina

7510 -
7520 -
7530 -
7560 -
7570 -

Duplication
Postage
Supplies
Workshops
Literature

Total 7500 - Grapevine/La Vina

7600 - Intergroup

7610 -
7620 -
7630 -
7650 -
7671 -

Duplication

Postage

Supplies

-Literature

National Intergroup Workshop

Total 7600 - Intergroup
7700 - Literature

7710 -
7730 -
7750 -
7760 -

Duplication
Supplies
Literature
Workshops

Total 7700 - Literature
7800 - Public Information

7810 -
7830 -
7850 -
7860 -
7880 -

Duplication
Supplies
Literature
Workshops
Video

Total 7800 - Public Information
7900 - Treatment

7910 -
7930 -
7950 -
7960 -
7970 -
7980 -

Duplication

Supplies

Literature

Workshops

Bridge the Gap Workshop
BTG Website

Total 7900 - Treatment
8100 - Finance Cmte

8110

- Duplication

8130 - Supplies
Total 8100 - Finance Cmte

Jan - Mar 19 Budget
0.00 100.00
0.00 1,255.00
9.00 50.00
0.00 30.00
0.00 100.00
0.00 75.00
0.00 150.00
9.00 405.00
11.36 125.00
0.00 25.00
37.11 135.00
0.00 80.00
0.00 1,000.00
48.47 1,365.00
0.00 50.00
0.00 35.00
157.37 200.00
0.00 150.00
157.37 435.00
0.00 75.00
4.28 50.00
19.21 200.00
0.00 300.00
0.00 25.00
23.49 650.00
0.00 25.00
0.00 50.00
0.00 200.00
0.00 300.00
0.00 1,000.00
0.00 85.00
0.00 1,660.00
0.00 50.00
0.00 35.00
0.00 85.00
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8200 - Growth Cmte
8210 - Duplication
8230 - Supplies

Total 8200 - Growth Cmte

8300 - Website
8310 - Duplication
8330 - Supplies
8340 - Web Hosting
8350 - Web Master Expenses
8360 - Workshops

Total 8300 - Website

8400 - Site & Agenda Cmte
8410 - Duplication
8430 - Supplies

Total 8400 - Site & Agenda Cmte

8600 - Archivist
8610 - Document Preservation
8690 - Storage

Total 8600 - Archivist

9100 - Hotel and Mileage Expenses

9110 - Hotel for Officers
9120 - Hotel for S/C - Other

9130 - Less Complementary Rooms

9140 - Mileage for Panel

9150 - Past Delegate Hotel & Mileage

9170 - Hotel for Scholarships

Total 9100 - Hotel and Mileage Expenses

9200 - Conference Operations
9210 - Annual Corporate Fees

9220 - Officers Interim Meeting Rent

9230 - Structures & Guidelines

9260 - Equipment, Repair & Maintenance

9280 - Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases
9325 - AAWS
9350 - Grapevine Merchandise

9351 - Grapevine Subscriptions

Total 9300 - Literature Purchases

Jan - Mar 19 Budget
18.70 50.00
0.00 50.00
18.70 100.00
0.00 50.00
0.00 75.00
0.00 100.00
300.00 1,200.00
0.00 50.00
300.00 1,475.00
0.00 75.00
0.00 50.00
0.00 125.00
0.00 1,500.00
423.00 1,700.00
423.00 3,200.00
952.00 4,000.00
1,680.88 7,000.00
-476.00 -1,500.00
1,727.60 9,500.00
204.00 1,000.00
0.00 3,000.00
4,088.48 23,000.00
61.25 70.00
0.00 400.00
0.00 350.00
400.26 1,000.00
0.00 2,000.00
461.51 3,820.00
0.00 200.00
193.36 1,500.00
0.00 1,800.00
193.36 3,500.00
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9400 - Assembly Costs

9410 -
9411 -
9415 -
- Hosting Expense
9430 -
9440 -
9450 -
9470 -
9480 -

9420

Coffee Service
Friday Night Coffee Service
Meeting Room Fee

ASL Interpreter

S Florida Delegate Visit
SE Region Trustee Visit
Spanish Translator
Audio Visual Services

Total 9400 - Assembly Costs

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

4700 - Interest Income

Total Other Income

Net Other Income

Net Income

Jan - Mar 19 Budget
1,620.00 6,500.00
180.00 720.00
1,250.00 5,000.00
0.00 400.00
0.00 235.00
0.00 1,000.00
1,178.55 1,500.00
552.50 3,000.00
575.00 3,000.00
5,356.05 21,355.00
25,883.80 103,590.00
-8,230.02 -36,190.00
27.34
27.34
27.34
-8,202.68 -36,190.00
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North Florida Area Conference
Group Contribution Summary
January through March 2019

Contributions - Other
Anonymous
Florida State Convention

Total Contributions - Other

District 01
Arlington Group
Free To Be
From The Heart Men's Group
Language of the Heart Group
Los Lobos Men's Group
Wesconnett Group

Total District 01

District 03
Middleburg Group
Orange Park Group
Orange Park Stepsisters
Westside Group
Winners Group

Total District 03

District 04
Diverse Views
Fernandina Beach Group
Keep It Simple Group
Yulee Group

Total District 04

District 05
Came to Believe
Central Group of AA
Men's Faith Group
Serenity Sisters

Total District 05

District 06
11 Step Group
As Bill Sees It
Halfway Through
I've Come to Believe
Island Serenity
Lest We Forget
Saturday Night Live
Seascape Group
Student Group
Sunday Morning Group
Triangle Group

Jan - Mar 19

80.00

2,000.00

2,080.00

400.00
55.84
30.00
33.10
25.00

26.65

570.59

20.00
900.00
54.15
16.00

162.13

1,152.28

29.44
38.61
95.79

60.66

224.50

11.79
180.00
125.00

66.00

382.79

25.00
137.00
90.60
64.00
80.00
50.00
65.08
130.10
19.32
74.00
80.00



Village Women
Villagers Group
Young People of St Augustine

Total District 06

District 07
As Bill Sees It
Come to Believe-661715
Daybreak Group
Each Day a New Beginning
Happy Hour
Just For Today Big Book
Lady Lake Sunday Breakfast Group
Mustard Seed Group
New Attitudes BB/Step Meeting
New Life Group
No Name Big Book Group
Serenity Seekers Group
Serenity Sisters Group
Sober Sunset Speakers Group
Sober with a Sandwitch
Sobriety on Saturday
South Lake Women's Group
Speak Easy Meeting
Squirells Nest at Oxford
Step Sisters
Stepping Stones
Summerfield AA Group
Sunday At Seven Group
Take It Easy Men's Group
Triangle Breakfast
Working Together

Total District 07

District 08
Happy Hour Group

Total District 08

District 09
First Things First Group
Hope Group

Total District 09

Jan - Mar 19

20.00
34.38
54.00

923.48

25.50
75.00
247.48
100.00
60.00
30.00
130.00
80.00
24.84
84.80
50.00
66.36
6.32
102.55
38.00
40.00
13.45
30.00
6.00
22.25
92.50
75.00
25.00
50.00
60.00
100.00

1,635.05

37.00
37.00

33.72
476.54

510.26
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District 10
A Good Group
Winter Park Group
Winter Park Men's Group

Total District 10

District 11
Central Orlando Group
Growing Through the Grapevine
Herd Instinct
Jaywalkers
Made a Beginning
Wake Up Call

Total District 11

District 12
Barefoot Bay
Melbourne LGBT
New Pineda Group
Suntree Group
Suntree Women's Group
Viera Daily Reflections
Viera Group #40

Total District 12

District 13
Heavy Hitters
Hernando Beach Group
Life Goes On Group
Principles Before Personalities
Promises Group
Ridge Manor Big Book
There is a Solution
Umbrella Group

Total District 13

District 14
Design For Living
Eye Opener Group
Free To Be Group
Hawthorne Group
Hole int the Wall Group
New Freedom Group
Saturday 10th & 11th Step Group
Singleness of Purpose
The Gratitude Group
The Loft
Thursday Night Geezers Men's Group

Jan - Mar 19

56.20
50.00
25.00

131.20

445.13
20.00
23.00
48.86
65.83
40.00

642.82

120.00
18.00
10.62
45.65
64.00
10.00
25.00

293.27

122.77
25.00
20.00
86.43
50.00
40.00
70.00
73.90

488.10

40.00
12.25
34.80
10.07
11.65
300.00
50.00
20.00
39.00
20.00
20.00
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Turning Point
Wholesale Miracle Group
Women's Step Study Group

Total District 14

District 15
Cape Canaveral Group
Cocoa 11th Step
How It Works Group
It's Never Too Late
Sunset Group

Total District 15

District 16
Living Sober Group

Total District 16

District 17
Anonymity Group
Belleview Group
Even Keel Group
Free to Be
Grateful Gals
Happy, Joyous, Free
Head Start Group
Living Sober Group
Lunch Bunch Group
New Attitude Group
Ocala Group
Ocala Mens Group
One Day At A Time
SOS Ocala (Sisters in Sobriety)
Stop Whining & Sober Up Group
The Breakfast Club of Ocala

Total District 17

District 18
8 05 Group
Bill and Bob's Mob
Clean Air Group
Happy Hour Group - Casselberry
High Noon @ Lake Mary
Mixed Nuts
Pass It On Group
Wekiva Women's Group

Total District 18

Jan - Mar 19

20.00
14.20
114.45

706.42

125.00
40.00
50.00
10.00
75.00

300.00

50.00
50.00

10.00
10.00
27.00
50.00
13.00
90.92
96.06
35.00
31.00
76.35
5.00
110.00
90.00
10.00
30.00
200.00

884.33

36.00
6.67
20.00
45.00
322.01
15.00
108.53
43.60

596.81
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District 19
Just Do It Big Book Study Group
Road 2 Recovery
Sunrise Group

Total District 19

District 20
High Noon Group
Hour of Power Group
New Dawn Group
New Smyrna Beach Group
Women's Book Study - PO

Total District 20

District 21
Attitude Adjustment Group
Lest We Forget
Wednesday Women's 2pm CBC

Total District 21

District 22
Jump Start Group
Life's a Beach
Living Sober Group
Lucky to be Here
Message Group
Monday Night Live
New Beginnings Group
Stepping Sisters
Steps to Serenity
TGIF Group
The Fellowship We Crave
Women To Women Group

Total District 22

District 23
805 Men's Group
Melbourne Beach Group
Ocean Reflections
Patrick Group AA
Sandpiper Group
Sunrise Group
Weekenders Group
Women's Beachside

Total District 23

Jan - Mar 19

15.00
120.00
18.50

153.50

30.00
139.27
149.00

42.32

35.94

396.53

6.10
106.13
40.00

152.23

48.20
50.00
14.00
49.15
50.00
72.00
115.00
40.00
50.00
30.28
25.00
50.00

593.63

36.43
10.11
57.00
250.00
500.00
225.00
40.00
20.00

1,138.54
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District 24
Bostwick Evergreens Group
Sunday Morning Meeting Group

Total District 24

District 25
Beaches Unity Group
Conscious Contact Group
Mens Red Eye
Monday Night Ponte Vedra Group
More About Alcoholism
Nocatee Promises
Nocatee Sobriety
San Pablo Sober Sisters
Step A Month Group
Women Enjoying Sobriety

Total District 25

District 27
Chiefland Reflections
Keep It Simple Cedar Key
Sobriety on the Suwannee Group

Total District 27

District 28
First Thought Wrong
Holder Way of Life Group
Rainbow Group
Sober Nooners
Sober Sandgnats
Women's Friendship
Women's New Beginnings
Won Rebos Group
You Have A Choice

Total District 28

District 30
Amethyst Group
Fruit Cove Literature Study Group
Mandarin Big Book Step Study Group
Serenity At Noon
Switzerland Group

Total District 30

Jan - Mar 19

40.00
60.00

100.00

360.00
116.00
22.00
6.80
30.00
21.80
6.30
19.18
12.00
34.30

628.38

25.00
22.00
45.00

92.00

50.00
30.00
15.63
25.00
22.45
35.00
100.00
100.00
100.00

478.08

71.00
42.00
40.00
42.00
35.00

230.00
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Jan - Mar 19

District 31

AA St Cloud Group 75.00

New Freedom Group 100.00

Serenity on the Lake 50.00

Sisters of Serenity 11.60
Total District 31 236.60
District 32

Early Ducks 41.43

Ormond Beach Group 100.00

Usual Suspects 295.00
Total District 32 436.43
District 33

El Despertar 100.00

Grupo 20 De Agosto 20.00
Total District 33 120.00
Okey Dokey Group 10.00
UNKNOWN 40.00

TOTAL 16,414.82
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North Florida Area Conference
Prudent Reserve and Financial Summary
January 1 - December 31, 2019 FIRST QUARTER

Jan-Mar 2019 Jan-Dec 2019
Actual Budget Over/(Under)
Group Contributions 16,412 61,000 (44,588)
Special Contributions (Non-Group) 0 0 0
7th Tradition and Friday Night Coffee Collection 635 2,800 (2,165)
Grapevine and AWS 737 3,600 (2,863)
Interest and Miscellaneous Income 27 0 27
Total Income 17,811 67,400 (49,589)
Total Expenses 26,017 103,590 (77,573)
Net Income -8,206 -36,190 27,984
PRUDENT RESERVE
Total Checking and Savings 93,290
*Maximum Required Prudent Reserve 103,590 12 months
(9-12 months of Budgeted -10,300 Under Maximum Prudent Reserve
Expenses = $77,692 to $103,590)

*NFAC, Inc. Prudent Reserve shall be between 9-12 months of the annual budget, including cash on hand

This is the Panel 69 address for contributions > > NFAC
PO Box 10094
Jacksonville, FL 32247

Don't forget to include
* District Number

* Group Name

* Group Number

Please remind your Group Treasurer that the address for contributions has changed. Thank you.



North Florida Area Conference
2019 BUDGET
January through December 2019

Jan - Dec 19
Ordinary Income/Expense
Income
4100 - Contributions
4110 - Contributions - Group 61,000.00
Total 4100 - Contributions 61,000.00
4200 - Assembly Income
4210 - Seventh Tradition 2,500.00
4220 - Friday Night Coffee Collection 300.00
Total 4200 - Assembly Income 2,800.00
4500 - Literature/Merchandise Sales
4525 - AAWS 300.00
4550 - Grapevine Merchandise 1,500.00
4551 - Grapevine Subscriptions 1,800.00
Total 4500 - Literature/Merchandise Sales 3,600.00
Total Income 67,400.00
Gross Profit 67,400.00
Expense
6100 - Delegate
6110 - Duplication 500.00
6120 - Postage 50.00
6130 - Supplies 200.00
6150 - Literature 100.00
6160 - Travel
6171 - General Service Conference 8,200.00
6172 - Delegate Get-Together 1,000.00
6175 - Florida State Convention 750.00
6176 - Pre-Conf Workshops 2,500.00
6177 - Post-Conf Workshops 1,000.00
6178 - SSAASA 1,500.00
Total 6160 - Travel 14,950.00
6190 - General Expenses 2,300.00
Total 6100 - Delegate 18,100.00
6200 - Alternate Delegate
6210 - Duplication 200.00
6220 - Postage 75.00
6230 - Supplies 75.00
6240 - Literature 100.00
6245 - FL State Conv. Advisory Comm 100.00
6246 - NFAC FL State Oversight Committ 100.00
6255 - Travel
6250 - Travel - 200.00
6272 - Delegates Get-Together 1,000.00
6275 - Florida State Convention 750.00
6277 - SSAASA 1,500.00
Total 6255 - Travel 3,450.00
Total 6200 - Alternate Delegate 4,100.00
6300 - Chairman
6310 - Duplication 500.00
6320 - Postage 25.00
6330 - Supplies 300.00
6340 - Literature 200.00
6350 - Ad-Hoc Committee 500.00
6360 - Travel 800.00
6373 - Florida State Convention 100.00
6376 - Newsletter 100.00
6377 - Workshops 500.00

Total 6300 - Chairman 3,025.00



6400 - Alternate Chairman
6410 - Duplication
6430 - Supplies
6450 - Travel

Total 6400 - Alternate Chairman

6500 - Secretary
6510 - Duplication
6520 - Postage
6530 - Supplies
6550 - Travel

Total 6500 - Secretary

6600 - Registrar
6610 - Duplication
6620 - Postage
6630 - Supplies
6640 - Permit
6650 - P.O. Box Annual Rent
6670 - Post Office Bulk Rate
6680 - Workshop

Total 6600 - Registrar

6700 - Treasurer
6710 - Duplication
6730 - Supplies
6750 - P. O. Box Annual Rent
6760 - Travel
6781 - Bond Insurance
6782 - Bank Charges
6783 - Penalties and Interest
6784 - Dropbox Annual Subscription

Total 6700 - Treasurer

7100 - Accessibilities
7110 - Duplication
7130 - Supplies
7150 - Literature
7160 - Workshops

Total 7100 - Accessibilities

7200 - Archives
7210 - Duplication
7230 - Supplies
7250 - Literature
7260 - Workshops
7265 - Natl. Archives Workshop - NAW
7270 - Storage

Total 7200 - Archives

7300 - Coop w/ Prof Community Cmte.
7310 - Duplication
7330 - Supplies
7350 - Literature
7360 - Workshops
7370 - Convention Travel
7381 - Exhibit Space & Convention Fees

Total 7300 - Coop w/ Prof Community Cmte.

7400 - Corrections
7410 - Duplication
7420 - Postage
7430 - Supplies
7450 - Literature

Jan - Dec 19

500.00
300.00
350.00

1,150.00

2,500.00
75.00
500.00
100.00

3,175.00

100.00

0.00
400.00
215.00
125.00
600.00
100.00

1,540.00

800.00
300.00
200.00
100.00
200.00
150.00
200.00
100.00

2,050.00

35.00
35.00
50.00
150.00

270.00

300.00
400.00
50.00
500.00
1,200.00
1,700.00

4,150.00

100.00

25.00
175.00
250.00
300.00
750.00

1,600.00

25.00
20.00
50.00
60.00
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7460 - Workshops

7462 - National Corrections Conference

Total 7460 - Workshops

7470 - Bridge the Gap Workshop

Total 7400 - Corrections

7500 - Grapevine/La Vina
7510 - Duplication
7520 - Postage
7530 - Supplies
7560 - Workshops
7570 - Literature

Total 7500 - Grapevine/La Vina

7600 - Intergroup
7610 - Duplication
7620 - Postage
7630 - Supplies
7650 - -Literature

7671 - National Intergroup Workshop

Total 7600 - Intergroup

7700 - Literature
7710 - Duplication
7730 - Supplies
7750 - Literature
7760 - Workshops

Total 7700 - Literature

7800 - Public Information
7810 - Duplication
7830 - Supplies
7850 - Literature
7860 - Workshops
7880 - Video

Total 7800 - Public Information

7900 - Treatment
7910 - Duplication
7930 - Supplies
7950 - Literature
7960 - Workshops

7970 - Bridge the Gap Workshop

7980 - BTG Website
Total 7900 - Treatment

8100 - Finance Cmte
8110 - Duplication
8130 - Supplies

Total 8100 - Finance Cmte

8200 - Growth Cmte
8210 - Duplication
8230 - Supplies

Total 8200 - Growth Cmte

8300 - Website
8310 - Duplication
8330 - Supplies
8340 - Web Hosting
8350 - Web Master Expenses
8360 - Workshops

Total 8300 - Website

Jan - Dec 19

1,000.00
1,000.00
100.00

1,255.00

50.00
30.00
100.00
75.00
150.00

405.00

35.00
25.00
35.00
40.00
1,000.00

1,135.00

50.00
35.00
200.00
150.00

435.00

75.00
50.00
200.00
300.00
25.00

650.00

25.00
50.00
200.00
300.00
1,000.00
85.00

1,660.00

50.00
35.00

85.00

50.00
50.00

100.00

50.00
75.00
100.00
1,200.00
50.00

1,475.00
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8400 - Site & Agenda Cmte
8410 - Duplication
8430 - Supplies

Total 8400 - Site & Agenda Cmte

8600 - Archivist
8610 - Document Preservation
8690 - Storage

Total 8600 - Archivist

9100 - Hotel and Mileage Expenses
9110 - Hotel for Officers
9120 - Hotel for S/C - Other
9130 - Less Complementary Rooms
9140 - Mileage for Panel
9150 - Past Delegate Hotel & Mileage
9170 - Hotel for Scholarships

Total 9100 - Hotel and Mileage Expenses

9200 - Conference Operations
9210 - Annual Corporate Fees
9220 - Officers Interim Meeting Rent
9230 - Structures & Guidelines
9260 - Equipment, Repair & Maintenance
9280 - Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases
9325 - AAWS
9350 - Grapevine Merchandise
9351 - Grapevine Subscriptions

Total 9300 - Literature Purchases

9400 - Assembly Costs
9410 - Coffee Service
9411 - Friday Night Coffee Service
9415 - Meeting Room Fee
9420 - Hosting Expense
9430 - ASL Interpreter
9440 - S Florida Delegate Visit
9450 - SE Region Trustee Visit
9470 - Spanish Translator
9480 - Audio Visual Services

Total 9400 - Assembly Costs
Total Expense
Net Ordinary Income

Net Income

Jan - Dec 19

75.00
50.00

125.00

1,500.00
1,700.00

3,200.00

4,000.00
7,000.00
-1,500.00
9,500.00
1,000.00
3,000.00

23,000.00

70.00
400.00
350.00

1,000.00
2,000.00

3,820.00

200.00
1,500.00
1,800.00

3,500.00

6,500.00
720.00
5,000.00
400.00
235.00
1,000.00
1,500.00
3,000.00
1,500.00

19,855.00

99,860.00

-32,460.00

-32,460.00




A
SERVICE IN ACTION

63RD FLORIDA STATE CONVENTION

63rRD FLORIDA STATE CONVENTION 2019
Wednesday, July 31st-Sunday, August 4th

63.FloridaStateConvention.com
Trump National Doral Miami
Doral, Florida

Name Name to be printed on name tag
Address
City State Zip

Phone Number | )
Email Address
Sobriety Date / /

lama: AAo Al-Anono Alateeno Visitor o

Past Delegate o

| would like to Volunteer O
The committee | would like to help out is

Someone from the Volunteer Committee will contact you!

Delegate o Past Trustee o

REGISTRATION AND SPORTS MERCHANDISE

Description Price | Qty [Sub Total Description (select color) | Price Qty [ Sub Total
Pre-Registration (unti 12/31/18) | $35 Tee:SMLXL -.- $12
Walk in Registration $40 Tee: XXL XXXL T4
Scholarship Donation $5 performance Polo: sMLXL [ I I $26
Alateen Only Registration $15 Performance Polo: XL XXXL ....l $28
Friday Ice Cream Social $10 **Nike Dri-Fit Polo: S M L XL ....| $42
Saturday Ice Cream Social $10 *Nike Dri-Fit Polo: XXL xxXL [ |l I | $44
Friday Banquet (circle one) $50 Unisex Tank: S M L XL XXL
Chicken Fish Beef e e D. 14
Vegan Gluten Free **Bling Cap: $20
Saturday Banquet (circle one) $50 .
Chicken  Fish  Beef Neck Wallet/Lanyard: [l | $5
Vegan Gluten Free Tote Bag: $12
Sunday Brunch Buffet $40 Lapel Pin: $5
Weekend Package: registration, | $150
Fri & Sat Banquet (pick above), 150z. Coffee Mug: $10
Fri & Sat Ice Cream Social Fanny Pack: .. $10
Golf Tournament $99

Golf/Sports Towel $5
5K Walk/Run (select shirt below) | $20
Volleyball (select shirt below) $20 Tote Bag & Mug Combo $20

**Th it ilable f -sal I

Select shirt size foryoursport S M L XL 2XL 3XL ©5€ 1Tems are avarab'e for pre-saie only
SUBTOTAL $

SUBTOTAL $

Banquet registrations by mail must be received no later
than April 30th, 2019.
Banquets can be purchased after this date online only at
www.FloridaStateConvention.com

MAKE CHECKS PAYABLE TO:
63rd Florida State Convention

PO Box 3242
Lantana, FL 33465

Additional Merchandise & Packages Available
Exclusively Online at
63.FloridaStateConvention.com

PAYMENT INFORMATION

CHECK/MONEY ORDER O CASH O
Credit cards are accepted online or in person only. Please do not send
your credit card information through the mail.

GRAND TOTAL $




63RrRD FLORIDA STATE CONVENTION 2019

()

‘. A Wednesday, July 31st-Sunday, August 4th
63.FloridaStateConvention.com
SERVICE IN ACTION Trump National Doral Miami

63RD FLORIDA STATE CONVENTION

Doral, Florida

PROGRAM & ACTIVITIES

AA, Al-Anon, & Alateen meetings & workshops - Open captions & ASL interpreting - LGBTQ, Spanish speaking, &
Young People’s meetings & workshops - Marathon meetings & Oldtimers meeting - Friday & Safurday night ban-
quets & ice cream socials - First ever Sunday morning spiritual breakfast - Exclusive convention merchandise - Sports
activities including Golf, 5K Walk/Run, & Volleyball - Daily meditation, yoga & fitness classes - Entertainment activities

including dances, movie room, & live comedy - Grapevine & Archives displays - Photo ops with our Co-Founders Bill
& Dr. Bob and more!

GUEST SPEAKERS

Angie B. (Al-Anon) Jennifer D. Theresa Kelley B.
Destin, FL Wilmington, NC St. Petersburg, FL
, Chip B. Mike F. Tom M.
“ Destin, FL Prescott, AZ Dallas, TX
Hilda F. Quay H. Vince B.
‘ ’ Los Angeles, CA Sarasota, FL Renton, WA
Ivan M. Roger W. Yisreal C.
Kampala, Uganda Vine Grove, KY Jerusalem, Israel

Convention Code: 63rd Florida State Convention . . .
Website: 63.FloridaStateConvention.com/pages/hotel Trump National Doral Miami
Phone reservations accepted after August 15th, 2018 4400 NW 87th Ave, Doral, FL 33178
RATES : (305) 592-2000

Standard King/Double $139.00 S— :

Suite $235.00

Rates will be honored 3 days before and 3 days after the
convention dates, based on availability. Rooms must be
booked by July 15th, 2019 to honor group rate.

All rooms are subject to state and local taxes. THIS HOTEL IS
NON-SMOKING. Check-in 4 P.M. - Check-out 11 A.M.
Onsite Parking Rates: Parking is included for hotel guests.
$10/day for non-overnight guests

$34/day Valet Parking
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