NORTH FLORIDA AREA CONFERENCE, INC.
3rd Quarter Assembly July 11, 2021
"Embrace Change"

ORDER OF BUSINESS

Chairperson: Lori P. Opened the meeting with the Serenity Prayer in English and Spanish. Let
the record show that the Assembly was brought to order at 9:05 am on Sunday July 11, 2021.

Registrar: Mary P. Total votes from today’s roll call is 136; two-thirds is 89.

Reading of Anonymity Statement and short form of the 12 Concepts.

OFFICER REPORTS

Secretary: Maureen T. My name is Maureen. The April motions were posted to the website the
week following the April Assembly. The digital version of the.minutes was posted to the Password
Protected area of our website on May 4, 2021 and a PDF of the minutes were emailed to the body
on May 11. The printed minutes were mailed to 200 addresses on.Monday, May 14, 2021. For
April, the total amount of requests for mailed minutes was well below the 200 addresses required
to qualify for our non-profit bulk mail permit rate. We had to add 20 addresses to meet the
minimum requirement. After the mailings went@ut, we had nine envelopes returned by USPS as
undeliverable. The updated Advisory Actions containing passed motions from the April 2021
Assembly has been posted to the websitesThank yousto Terri-Lynn S., our Alt. Chairperson for
her Adobe skills and assistance to create a fillable NFAC proposed motion form on the Area
website, in the Documents link. The.new form is dated January 22, 2021. It contains a large text
box for you to type a motion. It’s«a beautiful thing! I also updated the Service Coordinator/Admin
Report form on the Area website. We arerequesting that you fill out this form with a summary of
the activity in your workshop.and.email it'to the Secretary, the Delegate, the Area Chair and the
Interpreter prior to the start.of the'Sunday business meeting. The report in your email should match
the report you provide at the.microphone during the Business meeting. I attended the Officer’s
Interim meeting ondune;19, 2021 and provided the minutes to the Web Chair for uploading to the
website on June 23, 2021. | have identified an omission in the September 2020 minutes of the
Panel 71 election results. Therefore, | will be correcting the September 2020 minutes to include
the election'results:

Update September 2020 minutes to include Officer Election Results: “New Officers are: Delegate:
Ruth'R., Alternate Delegate: Mary A., Chairperson: Lori P., Alternate Chairperson: Terri-Lynn S.,
Treasurer: Richard C., Registrar: Mary P., Secretary: Maureen T.” Are there any corrections for
the April minutes? Seeing none. | thank you for allowing me to serve.

Treasurer: Richard C. Good Morning, my name is Richard C. and I am alcoholic. My home
group is the Step-Up Group in District 19B. It is an honor and a privilege to serve as your Panel
71 Treasurer. Will the Host District please pass the basket? In keeping with our Tradition of only
accepting contributions from A.A. members and entities, it’s helpful to include four things with
your contribution: your group’s number, group’s name, district number and contact information. |
would like to thank all of you for helping get the treasurer’s P.O. Box address change out to
everyone. This has helped lower the number of contributions being sent to the wrong address.
We’ve had only one in the last month. The current state of the Area is financially sound. We have
brought in $22,788.07 income and have had $19,306.68 in expenses, giving a net of $3,481.39
above expenses. Our prudent reserve currently is $11,617.00 below the 12-month maximum
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allowed. We do have a combined $102,638.25 in our checking and savings accounts. We have had
$3,448.33 of our contributions coming in by online contributions. This method of giving can be
done on the Area website by clicking on the tab on the left side of the home page. The tab is labeled
“Make a Contribution”. Or you can send the contribution to: NFAC, P.O. Box 226, DelLeon
Springs, FL. 32130. The 2022 Proposed Budget was turned over to the Finance Committee at the
meeting yesterday. If you have any questions or need help, | can be contacted at
treasurer@aanorthflorida.org. Thank you for allowing me to serve.

Delegate: Ruth R. Good Morning, my name is Ruth and I’m an alcoholic. My home group is the
Upstart Women’s Group in District 1. 1 am extremely grateful that you’ve given me the
opportunity to serve as Area 14’s Delegate to the General Service Conference. I am so excited to
be attending Area 14’s first hybrid assembly! Thank you to everyone who put in so much time
and work to make this happen for us. It’s been wonderful to see so many of you imperson and on
Zoom this weekend. I love that we’ve been able to utilize technology to allow_everyone who
wishes to attend to be present, whether in person or virtually. I'm very grateful so many of our
groups are represented this weekend. Today I’d like to start by thanKing all our past delegates and
by recognizing those who are attending today’s business meeting, whether in person or on Zoom.
Please hold your applause till the end. Panel 45 Dan E, Panel 47 Past Delegate and Past South East
Regional Trustee Dick G., Panel 51 Tom G., Panel 55 Michael'S., Panel 61 Cecelia R., Panel 67
Joyce C., Panel 69 Annette D. We all owe a huge thank-you to our past delegates for all of the
service they’ve given in the past and continue to give today to Area 14. We are so fortunate to
have them. This year many of our past delegates have been actively sharing their experience,
strength and hope at the virtual weekly Area workshops'including hosting all of them. In addition,
a couple of our past delegates have been active on-our Tech'Committee, working extremely hard
on our first hybrid Assembly. So, let’s don’t call them “has beens”. Our past delegates are still
very active in service to Area 14 and we’re lucky that they are! After our April Assembly, |
attended the General Service Conference, virtually, of course. We met from 10 am Saturday, April
17th to 2:15 am on Saturday, April 24th. It wasa very full week, with mostly 12-hour days up till
the final day. That Saturday.we met for more than 16 hours. Of course, we had a lot of “bio-
breaks”, but the last couple of days; those were about the only breaks we had. We worked through
lunch and dinner those days! Amazingly enough, out of 135 voting members, there were still 130
there at 2:15 am to vote on the last floor action. Throughout the week | witnessed a spirit of
cooperation and camaraderie-that. I’ve never seen outside of A.A. Even during debate on some of
the hotly contested issues, people remained respectful, calm, cordial, and level-headed. Having
sat through many, many, business meetings over the years, I know that’s not always the case! |
was constantly struck by the immense love for our program and fellowship that permeated every
meeting. During this year’s Conference, an advisory action was passed to allow for the equitable
distribution of agenda items, so that all committees have an equal workload. This will be tested for
3 years withtreports back to the Conference each year. As many of you know, the Literature
committee gets a much larger percentage of items than other committees. So much so that they are
often not.able to discuss all the items assigned to them, much less to take any action on them. As
a result of this year’s advisory action, the deadline for submitting prospective agenda items has
been moved up to September 15th. Consequently, if you have a prospective agenda item and want
the Area to vote on backing it, you will need to bring that to the floor in new business today, as
our next assembly will occur after the September 15th cut off. You don’t have to have a vote at
the Area to submit, but if you want the Area’s approval, it will have to be done today. Since the
conference, I’ve done several face-to-face and virtual post-conference reports around the Area,
with the last one being yesterday. If you couldn’t attend any of them and wish to have information
on any of this year’s agenda items, please reach out to me and I’ll make sure your questions are
answered. If you didn’t pick up a quick reference guide this weekend, I’d be happy to email it to
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you. Many of you know that we have a new general manager at the General Service Office as of
the end of May. His name is Bob W. He’s been sober for 28 years and served at all levels in
groups, his district and at his area. In 2013 he was elected to the General Service Board as Trustee
At Large and served there for 4 years, representing the US/Canadian Service Structure as the
international delegate to the 23rd and 24th World Service Meetings, as well as many other A.A.
gatherings around the world. During his final year, he served as vice chair of the General Service
Board. Professionally he enjoyed a 30-year career as principal and owner of an insurance agency.
I’m sure we’re in good hands! Thanks again for letting me serve you. If you have any questions
or feedback for me, you can reach me at delegate@aanorthflorida.org. Thank you!

Alternate Delegate: Mary A. My name is Mary A., | am an alcoholic and | serve Area 14 as your
Panel 71 alternate delegate. | am delighted to be here in person with all of you and equally thrilled
that we have the technology that gives us the opportunity to be together virtuallysas well."Your
delegate and | have been busy since the conference bringing the action and decisions made there
to all of you. | have been able to assist Ruth at two in-person post conference presentations,
Jacksonville and the Space Coast, one virtual presentation and yesterday atthe Delegate’s Post
conference report here at assembly. Presenting the Literature agenda items has been both exciting
and a privilege, plus it gives Ruth a mid-presentation break to take a breath! | have this past quarter
attended the meeting of the Joint Advisory Committee for the Florida State Convention, which |
am happy to report is doing well, as the chair and treasurer-will report. Be sure you stop by their
table and register for the convention so we can see you all there in‘a few weeks! | have joined the
other alternate delegates monthly at the North American Alternate Delegates meeting (N.A.A.D.).
| have shared with and learned much from each of them. The duties and privileges included in
service as an alt-delegate vary greatly from area to area and‘it has been informative, enlightening
and sometimes a relief finding out what each ofus “gets” to do. Participating in the Wednesday
night Celebrate Service meeting presented by Area 14 has been a regular activity for me also. The
Traditions and Concepts presentedby past.delegates and interesting topics from visitors outside
the area make for an educational‘and entertaining service workshop. They even got us one week
with a pop quiz just for fun! As'your alternate delegate | will continue to assist and serve the needs
of the area and the delegate to.the best of my ability. | do so with heartfelt gratitude to my higher
power and the fellowship of Aleoholics Anonymous.

Chairperson: Lori P."Welcome to everyone on-site and on Zoom. We are back in person and
although taking.precautions against the looming virus and its variants, it sure is good to see your
faces. Welcame to our new. G.S.R.s and D.C.M.s wearing orange badges. Would you please rise
so that we may welcome you? Also, welcome to our green badges, our visitors. We thank you for
your participation and hope you will continue to join us at Area 14. Could you please stand and
receive our welcome? Aren’t we fortunate to be able to assemble today? Since April I’ve been
working with'your Panel 71 Area resources to re-establish that outbound reach which had been
temporarily closed due to Covid. I’ve asked our service coordinators to reach out and get out into
our north.Florida-area community. If you have an upcoming event or would like to utilize one of
us for a workshop, please reach out and let us know. Also, the delegate and I will be ready to bring
food and fun to your district reviving the casual “Dogs with the Delegate, Chips with the Chair”
meet-and-greets. Ask us questions, get to know about our jobs, we will welcome your invitation
and we’ll bring the food (dogs & chips). You supply the fun. Recently the Area provided a
workshop for our D.C.M.s and anyone interested in reviewing the new GSO software called
Fellowship Connection. Our registrar Mary P. provided a stellar demonstration and fielded
questions from those who participated. The Area also continues to host the Wednesday night
Service Meeting with our past delegates hosting, presenting and leading insightful conversation.
Won’t you join us one Wednesday night at 6 pm? The Zoom meeting flyer is on
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www.aanorthflorida.org. Area inventory forms should be completed and turned in by August 15th.
To those of you who have already completed these, a huge thank you. For those who have not,
there are forms and a collection box for the forms on a table in the back of the ballroom. Debi K.,
Panel 70 Delegate for Area 16 Georgia will facilitate the Inventory session at our October
Assembly. If you prefer you can also download the inventory form from the NFAC Website.
Unfortunately, two of our service committee members found it necessary to step down since April,
Carl G. with Treatment and Tia Mc. with Accessibilities. We thank them both for their service.
Carson F. has accepted the role of Treatment Service Coordinator. Mistia D., Accessibilities Alt.
Service Coordinator has done a wonderful job getting us ready for July in Accessibilities. We
thank you both. To all of you a huge thank you. It has been a lively weekend and | appreciate
everyone’s patience, tolerance, love, and support of one another as our first on- site assembly of
Panel 71 comes to an end. Thank you for allowing me to serve.

Alternate Chairperson: Terri-Lynn S. | am Terri-Lynn, alcoholic, D10, College Park Triangle,
and it is a privilege to be your Alt-Chair. First let me say that everything l'read into the mike will
be captured in the minutes and posted to the website. Our attendance this,weekend: G.S.R.s:
virtual, 48, live: 63, total 116; Alt. G.S.R.s: virtual, 0, live: 5 total 5; D.C.M.s: virtual, 1, live, 31,
total 32; Alt D.C.M.s: virtual, 2, live, 3, total 5; Officers: virtual, 4, live, 7, total 11; Service
Coordinators: virtual 0, live, 12, total 12; Past Delegates: virtual'3, live, 5, total 8; Visitors: virtual
20, live, 8 total of 28; for a grand total of 212. Thankyou, Tom G., for being our past delegate
this weekend, District 6 for hosting Friday night’s meeting,Saturday night's Speaker meeting and
passing the basket, District 5 and 19 for Registration; District 4.for hosting the Traditions meeting,
District 1 for the Sunday Business meeting and <passing the basket, District 30 for the
Grapevine/LaVina Room, District 12 and 22 for' CDC _Guidelines Monitors. Everyone was
phenomenal - Thank You! A big hand for'their service work. For the October assembly: the Past
Delegate is Michael S., Host Districts for October are District 4 for the Saturday Speaker meeting,
and that is as far as | got. | need districts for Registration, Grapevine, Traditions/Concepts
Workshop, Friday night Discussion meeting, .and Sunday Business meeting. What an incredibly
busy past April, May, and June we have had. Please note these very important cut-off dates for the
October assembly: 1) Scholarship‘applications must be received by Aug 30, 2021, 40 days in
advance of the assembly“¥our D.C.M. must apply for scholarships. Instructions on how to apply
for scholarships are posted on.www.aanorthflorida.org in a document called "NFAC Scholarship
Fund Guidelines" locatedunder the left-side menu item called "Documents”; 2) Hotel Reservations
must be made by.September 7, 2021. The “Hotel Reservation” link is removed from the website
on this date..Soon after the.April assembly, on April 14, 2021, | started sending out emails asking
that you start making reservations to meet our room block. Room nights started at 120 and we
finished at 220 flying by our required 150 room nights. Thank you to all for helping to achieve this
goal: Let us tryateroutdo it for October as well. This was followed by a call for scribes and
scholarship applications. Please contact me if you are interested in being a scribe for a workshop
or an administrative committee. We had one scholarship for July. We have enough funds for 5
rooms persquarter. | also started attending the weekly Area 14 learning and sharing sessions put
on by our past delegates Joyce and Annette. They are very informative, and they are frequented by
many guest speakers and topics. Hopefully, you will attend them for yourself. Lori and | began
working on the July agenda and workshop summaries. At this time, we were still publicly masked
and became concerned about how to handle our July assembly. I researched the topic and found
that the CDC.gov has guidelines for large gatherings. I compiled a plan to follow the guidelines
and added that plan to the Host District Responsibilities document. Thank you District 12 and 22
for working together to execute that plan so well. Lori, Beth, and | negotiated the Mission Inn
contract with Chet consulting. We signed the contract on April 26, 2021, due to a passed motion
from the April assembly. | worked closely with Southbank, KS Production Designs, and the Ad-
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Hoc Technology Committee to ensure that the meeting rooms were set up as requested and with
laptops, projectors, screens, and Kenny’s A/V equipment for this assembly. I created three fillable
forms called 1) Proposed Motion Form, 2) NFAC Reimbursement Form, and 3) NFAC Assembly
Equipment Request-Southbank. For October, if you are a Service Coordinator, Administrative
Chair, or Officer and you need equipment for your workshop or meeting, you must fill out an
NFAC Assembly Equipment Request-Southbank so that | can make sure I can fulfill your request.
| have tested all three fillable forms and | have received positive feedback about the NFAC
Reimbursement form. Thank you, Kevin and Alex, for posting them on the website under the
Documents section. | thank you all for making this an incredible back to an in-person assembly.
Please remember to recycle your name badges by leaving them on the registration_desk on your
way out. Thank you for allowing me to serve.

Registrar: Mary P. - Good morning Area 14! My name is Mary, and | am an-alcoholic: Tt’s
wonderful to finally see so many Zoom faces in person! Thank you for allowing me the
opportunity to be of service to you as your Area 14 registrar. Today’sxoll call isas follows: 136
votes, of which 2/3 = 89.76 votes, visitors 11. The April Area 14 minutes ‘were mailed out on
May 14, 2021, a total of 200 pieces. If you were expecting minutes ta:be delivered via email or
snail mail and did not receive them, it is possible that your.email oraddress information is
incorrect. Please contact me as soon as possible to update your infermation. District group reports
were printed on Friday, July 9, 2021 and were handed oui:this morning. Any changes made this
weekend are not shown on those documents, but please make sureto review and verify G.S.R.s
and check for disbanded or missing groups. Once | have enteredall the changes from this weekend,
I will email all D.C.M.’s the current district reports. For New Group, Group Change, or District
Change forms, please use the document forms on the Area web site when updating your
information. They are located at www.aanorthflorida.oxgunder the document section. There are
fillable (easy) forms that can be filled odt.online and PDF forms that can be downloaded for your
convenience. | also have forms available here today and will accept all completed forms. Please
make sure to write clearly and inelude your email address so that | can make the correct updates.
If you have any questions, please feel free to contact me directly at registrar@aanorthflorida.org
. On Friday July 2" | presénted 10 D.C.M:s a brief “how to” session on accessing reports in
Fellowship Connection. 1fyou were unable to attend and still have questions, let me know. If
needed, 1 would be happy to offer D.C.M.s another Fellowship Connection mini session.
Yesterday in the registrarroom lwas able to process approximately 40 change forms, as well as
speak with several trusted servants in person and on Zoom. | would like to thank Katie P for
being ZoomMHost forregistrar and recognize that she assisted a great many people with questions
regarding all aspects of online Assembly protocol and nomenclature. By the way, new G.S.R.
packets and ‘new group numbers are taking longer than normal and adding newly formed Zoom
Groups 1s a workuinsprogress. Thank you for allowing me to be of service. Respectfully submitted,
Mary P.

SPECIAL REPORTS

64th Florida State Convention: Doug J. - Greetings from Jacksonville. The 64th Florida State
Convention is fast approaching, less than a month away and we are in GREAT shape for a very
successful event. Currently we are just shy of 1,500 registrants and are anticipating 500-750 more
and our hotel block has 1,549 room nights reserved (after adding on from the original block of
1,250) and we have 59 room nights left. Our Friday night banquet has 582 tickets sold, Saturday
night has 719 and our Friday night Ice Cream Social has 467 tickets sold and Saturday night’s has
719 tickets sold. Changes were made to our program as two of our speakers were unable to attend
due to health and personal reasons. Our speaker line up is:
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Thursday 8pm: Steve V.

Friday 10am: Heather G., Friday 2pm: Polly P., Friday 8pm: Tommy T.

Saturday 10am: Robyn G., Saturday 2pm: Ron B., Saturday 8pm: Charlie C.

Sunday 10am: Joe A.
We have 11 workshops over the course of Friday and Saturday, an open-mic night on Thursday, a
play and a hypnotist on Friday night, a musical and a dance on Saturday night, a golf tournament
and a 5k walk/run on Saturday and the best hospitality suite in Florida. We are ready and looking
forward to seeing everyone there! Doug J., Chair, 64th FSC

NFAC Florida State Convention Oversight Committee: Mary A. Mary A., Alt-Delegate and
Chair of the Florida State Convention Oversight Committee. | am an alcoholic. With less than 30
days left before the launch of the 64th Florida State Convention | am very pleased that we are in
an excellent position for an entertaining and successful fellowship event. Doug Jand Walter S.
both attended the Area 14 Oversight Committee at this assembly and provided encouraging
reports. Earlier in the day they both visited the sight of the convention at the Hyatt Regency
Riverfront here in Jacksonville and reported the hotel is ready and excited to.have us as guests;
they have hosted us previously. Doug will report some details and numbers but here are a couple
of interesting tidbits: some 20% of the registration thus far has been from out of state! We are
listed on the Grapevine events page and are receiving a large amount of interest this way.
Evidently, we are the first convention scheduled post pandemic restriction. | asked Walter for the
registration from the furthest location away and he said we have a couple from California and one
from Hawaii! Wow! | am certain all that attend will enjoy the. much needed and long waited for
in-person fellowship! So, get yourself and all your friends registered! I can’t wait to see everyone
back here in Jacksonville next month!

Advisory Actions/Structures & Guidelines Ad 'Hoc: Vivan F. | am an alcoholic; my name is
Vivian F. My sobriety date is May 15, 1992 and my home group is Ponderosa Group in Orlando.
We tried to meet Saturday but due to unstable.internet we did not complete our meeting with the
entire committee. We are reviewing.the Advisory Actions against motions in the minutes for the
correct verbiage. If you haveany/questions, please contact me at the following email address:
Panel71.adhoc@gmail.com. | am grateful to be of service.

Technology Ad Hoc: Kate,B..Good morning, my name is Kate B. Several of the committee
arrived Friday afternoon.to do test runs of all of the AV equipment including computer monitors
and PCs and all the-wonderful monitors that you see here. We ran Zoom meetings that were
available Saturday afternoon and for the speaker meeting Saturday night and today’s business
meeting.. The.committee would also like to thank Terri-Lynn and Kenny with KS Production
Designs for helping'us to make this meeting and the Zoom aspect, a success to ensure that it ran
smoothly. | want to thank the entire committee which includes Joyce, Past Delegate, Annette, Past
Delegate, Kris P., who is an alternate D.C.M., Sam E, who is G.S.R., Katie P., and myself. Thank
you so much!

SERVICE COORDINATORS REPORTS

Accessibilities Alternate: Mistia D. I'm a grateful alcoholic. I’'m also your alternate
Accessibilities Service Coordinator. I'm from District 8, the Happy Hour Group. I’d like to thank
you all for this opportunity to be of service. It has been a wonderful experience. 10 members
attended, Maggie R. recording notes. Mistia D. began the meeting with a question: Can you
imagine not to be able to attend an A.A. meeting? Characteristics that isolate us: physical make
up, visibility, language, mobility, hearing problems. Facts: one in four people have visual

CONFIDENTIAL Page 6 NFAC Minutes July 2021


mailto:Panel71.adhoc@gmail.com

difficulties. There were 119 countries represented at the Atlanta 2015 Convention. How do we
help on a home group level? Visually, by greatly enlarging the print of the group’s usual readings;
providing a basket of various strength reading glasses; referring to the A.A. publications written
in Braille, mobility listing the level of accessibility of the meeting room, kitchen, and bathrooms
in the local A.A. meeting schedule; using tape to define areas; a bucket of white paint to make
abutments such as curbs, steps, and ramps more noticeable; clearing the handicapped parking
spaces of encroaching and low-hanging plants; coordinating rides for non-driving members;
coordinating with the local Intergroup or Central Office for requests for meetings to be taken to
facilities nearby such as assisted living facilities; continuation of hybrid online-meetings. For
hearing, saving front row space for hearing impaired members; speaker’s microphones and
listener’s headsets; “talking” machines such as the Capture app and TTY/ utilization of closed-
caption capability in the Zoom app, cognitive translators, both ASL and foreign languages. There
was a sharing session that followed with suggestions from the audience’s experiences and
questions. Our home groups had incorporated language into their group’s formatsspecific to the
needs of their meeting place and group consciences: improving the roem’s:acoustics; asking all to
push in their chairs at the end of the meeting; choosing to afford the continued hybrid meetings;
make sure that the meeting lists have an accurate level of accessibility, especially for accuracy in
the Meeting Guide app; the discussion of the feelings of early.disability: People’s experiences of
anger and isolation and some solutions: primarily remember that this is'a fellow alcoholic and
asking “how can I help?”, “may I bring you coffee?”, holding doors. We closed at 10:50 with the
Responsibility Statement.

Archives: Bob C. Good morning, my name is Beb C.4’m from District 4, Free to Be Group. We
opened the meeting at 10:00 with 10 people present. Cecilia, Panel 61 Past Delegate and past
Area Archivist brought some books to give away.and gave a brief talk about the role of Archives.
Beth gave us a brief description of some of the activities that Archives is going to do at the state
convention being held here in Jacksonville. Area 14 Archives will bring the display to the state
convention. Also, Beth talked about an Archives workshop with Area 14 & 15 being held in
February (location TBD). Acdiscussionitook place regarding digitizing old cassette tapes,
deciding what should be archived,and how to start an archives committee at the group or district
level. We closed with the Responsibility Statement at 11:00 AM

Archivist: Vivian F. I'am:an.alcoholic; my name is Vivian. | am encouraging everyone to forage
through that mountain of paper you have at home in a box and see if there are some scraps, some
used, some crinkled paperwith information about Alcoholics Anonymous on it. Don’t worry if
you think it'Is too old, too dirty or too crinkled, bring it to me or I will come and get it. I will be
glad to_scan‘it.and bring it back to you, with a copy of the scan. If your group or your District has
Archives and needs'help with scanning, let me know. Our Area has one that goes extremely fast,
and | have one for special papers. With technology pushing so heavily we are losing our history
as It is. Please only you can prevent losing our past!! If your district or group needs any research
about wyeur past or other information about the area, please contact me at
Archivist@aanorthflorida.org . Thank you for the opportunity to serve, I am grateful to be of
service.

Cooperation with Professional Community: Tom S. Good morning. My name is Tom S, and I
am an alcoholic, and honored to serve as your CPC service coordinator. Our CPC committee
reviewed our main purpose: to inform professionals and future professionals about A.A. We do
this through establishing better communication between A.A.s and the professional communities.
We took a 5-minute tour of www.aa.org ‘s Home page, pointing out the various tools we can use
with professionals, including the videos for professionals. Also, the “For Professionals” link takes
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us to many flyers and pamphlets that we can use in our interactions with professional groups. I
shared with our CPC committee a recent initiative undertaken by an A.A. member in Volusia
county. She learned of a community health fair being put on in conjunction with Juneteenth. She
secured a table at the fair, rounded up some A.A. volunteers, and spent the day with the attendees
discussing A.A.-CPC and distributing A.A. literature. I suggested that our CPC chairs inquire about
similar events in their communities during the year with a view towards replicating this type of
outreach. I will offer assistance as and when needed. Our committee will participate in a health
conference being put on by the Florida Behavioral Health Association next month in Orlando. We
will staff the event with two volunteers at all times and host an open A.A. meeting on Thursday
evening at the hotel. We have pamphlets and flyers for distribution. The attendees can also sign up
for the free “About A.A.” newsletter which GSO will email to them at no charge. \Finally, we
discussed a  relatively new, international resource for CPC  known . as
cpenorthamerica@googlegroups.com This Google Group has more than 190 members from CPC
districts across the US and Europe, sharing their experiences and techniques carrying the message
to professionals. The CPC chairs were encouraged to sign up to this group email and learn what
their peers are doing across the country.

Corrections: Nanette L. Good morning, my name is Nanette | am a recovering alcoholic. My
homegroup is New Dawn, in District 20. I’'m honored to serve. Before the workshop began
paperwork was passed out and an interactive map set upssWe began.our workshop with a speaker,
Craig E. He shared his experience strength and hope with.all and shared that he was an inmate,
and that A.A. was vital to his time in jail. Tim D. then shared the three main parts of our committee.
Informing all that it begins with the Corrections'Workbook: How & where do we begin? Who and
where do we serve? Why do we need a Corrections committee? Tim also brought a speaker that is
part of his H&I committee within Volusiacounty. They.were able to share from real life experience
how they are developing H&I in Volusia county. We have a corrections workshop that happens
every Sunday night that is International. It’s very/inspiring for ideas. Please let us know if you’d
like us to come to your District for ideas.

Grapevine: Vicki, the Alternate’Grapevine rep. The meeting opened with a reading of the
Serenity Prayer. We had 6 people in attendance. How to download resources from
www.aagrapevine.org for the new, Grapevine representatives present was discussed. People
present were made ‘aware:that.the motion passed to create a new Instagram page. Ideas on how to
start your own Grapevine display for your group or district was also discussed. How the Grapevine
touches various aspects of /A.A., such as carrying the Grapevine magazine into the local jails and
prisons thraugh our corrections committees, various treatment centers, CPC and Pl committees
also use_them to carry the message. District 30 announced that it was having a service fair in
October and wasslooking forward to having good attendance. A graph from 1997 until present
showing how the sales in the Grapevine room have gone up or down periodically was shown to
those present. The question was presented to those present about their feelings on the continuation
of selling.Grapevine materials during the assembly. Everyone present agreed that they enjoy seeing
our Grapevine literature displayed during assembly and the room allowed us to get a look at the
new literature available for sale. It was a unanimous decision from those present that we should
look into alternative forms of payment to help increase sales in the room during assembly.

Intergroup: Sam G. - Hello, my name is Sam G., | am an alcoholic and | am the Area 14 alternate
Intergroup Service Coordinator. In the Intergroup sharing session, we had 17 attendees present as
we explored and discussed a potential motion for Intergroups to be the supplier of Grapevines.
This motion will likely be presented today by the Grapevine service coordinator. Additionally, the
history of the Intergroup committee and the background of the Grapevine committee were also
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discussed. An attendee described the purpose of the Intergroup office to include it being a business
entity selling literature, housing the Archives, and connecting individuals to A.A. via the phone
army services. Despite the group not having the entirety of the Grapevine service coordinator’s
motion, there was a discussion about Intergroups supplying Grapevine literature at the Intergroup
office to facilitate an increase in funds for Grapevine. An attendee addressed concerns about
Grapevine sales at Intergroup as the Grapevine could be interpreted as not conference approved
literature by some groups. Further points made by attendees led to a discussion about finances to
include dialogue about the increase in electronic Grapevine subscriptions and decline of print
subscriptions during COVID. This point led to further discussion regarding A.A.’s primary
purpose to carry the message to the alcoholic that still suffers and that financial contributions of
Grapevine and the like are secondary to that purpose. This was one of the more\resounding
messages during the workshop. Overall, despite not having the motion verbiage, the sharing
session summarized the importance of carrying the message to Alcoholics as the top.priority, and
that Intergroups and districts must remain as separate groups whereas the districtso not govern
the Intergroup office and vice versa. The Intergroup service committeedooks forward to presenting
their original idea, how The Traditions and Concepts 10 through 12 apply to. Intergroups, at the
next sharing session at the October Area Assembly.

Literature: Nina V. Good morning my name is Nina, my home group iSithe Promises Group in
District 13. The workshop began at 11:15 with 25 attendees. We covered the 1930’s history of the
Big Book, the Liberty and Saturday Evening Post articles, thespamphlet “Circles of Love and
Service” regarding service structure and literature réps at each level of A.A. We covered changes
- proposed changes to the preamble, the Big Book of Alcohalics Anonymous, the Twelve and
Twelve and many pamphlets. Information was shared about the availability of literature on e-
books, audio books, ASL and the summer special of $1 off ©f purchasing meeting-in-a-pocket. We
ended with discussion of how groups carried the message during this past year of pandemic. We
ended with an inspiring letter from Bo V., chairperson for AWS. | thank you for this opportunity
to learn and serve.

Public Information: Tim S{ Today we had20 in attendance, representing 10 districts. We talked
“what is PI?”. We talked@bout how to help in a small town, in a large town. We talked about PI
guidelines: accuracy, anonymity, Tradition 11. We fielded various questions: How to get PI
Information to a newCPC/PI person at district; Keeping a record of what you do for a pass down;
How to get Pl into sehools and keeping groups informed. We also have a new alternate Pl
committee member, Lisa B. We had a new idea: in addition to pamphlets, have a QR code sign
that takes your smartphone to the A.A. website. Respectfully, Tim S.

Treatment: Carson'F. Good morning all. I appreciate the warm welcome I’ve received this
weekend from old friends and some new people that I’ve met. I'm privileged to serve as the
Treatment service coordinator for Area 14, Panel 71. Thank you for asking me Lori. In the
workshop yesterday, we had 19 people in attendance. General discussion about what treatment
programs/sober houses are allowing A.A. to bring meetings into facilities. What issues are you
encountering? And the overlap of treatment in D.O.C. outsourced facilities. Questions whether
those places fall under Corrections or Treatment. Problem obtaining literature because no one
wants either one of us. How does Bridging the Gap interact with people being discharged from
treatment/corrections. Bridging the Gap has a national database to connect A.A. with people being
released from treatment or prison.
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ADMINISTRATIVE COMMITTEE REPORTS:

Finance: Bob E. My name is Bob E. and it is my privilege to serve as your Finance chair for
Panel 71. My sobriety date is Nov. 1976, and my home group is the Other Side of the Bridge
group in Palatka, Florida. The Area 14 Finance committee met in regular session on July 10, 2021
at 2:45PM. All ten members were present. The treasurer presented a brief summary of the current
financial condition of Area 14, and it was described as sound. The treasurer then formally
presented the 2022 budget to the committee along with an explanation of some of the methods
used to construct the budget, and the budget was not analyzed in detail at this time. Each
committee member was given the opportunity to express his or her views on the budget in general
and the methods used to prepare it. All non-voting members were also given the opportunity to
express their views at this time. It was moved, seconded, and approved to_send the budget as
presented to the body for consideration without a recommendation at this time. The committee
expects to make a recommendation concerning adoption of the budget at theOctober 2021
Assembly. A request was received by the committee regarding the possible creation of an
additional $5,000 Prudent Reserve earmarked for use to pay penalties incurred because of a
possible cancellation of a contract for a future assembly. After discussion of the request, the
committee declined to act upon the request. There was an<n-depth discussion concerning the
issuance of computers and/or other technical equipment to trusted servants for their use in the
performance of their assigned duties. The request for themopinions.of committee members was
made by the Area chairperson who was present at the/meeting. It was the opinion of most members
that it should be the general policy of Area 14 to furnish sufficient equipment to enable each person
to perform their duties. Despite the large variations in performance as compared to budget, we
believe that there is no combination of variations 1 expense or in revenue which would prevent
Area 14 from meeting its financial obligations for.the remainder of 2021.

Questions and comments are welcomed. | would like to say thanks to all of you who took the time
to come to our meeting and took andinterestiin financial matters. Thank you for the opportunity to
serve.

Growth: Mary A. Mary. A."Alt-Delegate. | am an alcoholic. The Area 14 Growth committee
entertained a full house of attendees that included five of its eight committee members. We updated
the status of the project to produce narrative boundaries for the North Florida Districts and intend
to continue this task as timesallows during the remainder of this panel. Our Area chair had
requested that the.ecommittee discuss the implementation of the advisory actions passed by the 71st
General Service Conference regarding participation of online groups in the U.S./Canada General
Service Structure. How do we give our virtual members a voice and a vote? The agenda items
recognize and.encourage the participation of our online group, listing those who ask to be listed
within the group’s preferred district and area, a default being the location of the group’s primary
contact. This supersedes the 1997 advisory action that designates online groups as “International
Correspondence Groups”. Additionally, the General Service Board will form a committee to
explore future possibilities for the participation of these groups. Our Area 14 members are clearly
in favor of supporting the participation of all our fellowship members and proposed a variety of
ways we can assist and welcome these virtual groups. We heard from our registrar and our chair
with information available to assist with this discussion. There was consideration for the possibility
of remote G.S.R., a G.S.R. that does not reside within the geographical scope of Area 14, some
discussion regarding the continuation of hybrid assemblies, what defines a group vs a meeting and
what are the privileges and responsibilities of any group participating in the U.S./Canada service
structure. In the end a sense of the actual and virtual members in attendance was polled and it was
almost unanimously decided that the online groups that register with the General Service Office
and after the standard 30-day waiting period that is standard for any group registration, a group
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number will be issued. This would in effect provide for the participation of a virtual group in the
same manner that it would provide a brick-and-mortar group. Area 14 welcomes and encourages
the participation off all members of the fellowship of Alcoholic Anonymous live and virtual,
reflecting our goal of never being exclusive and always being inclusive.

Site and Agenda: Terri-Lynn S. | am Terri-Lynn, alcoholic, D10, College Park Triangle, and it
is a privilege to be your Site and Agenda Chair. At the Site and Agenda Administrative Committee
meeting we had 14 members attend in person and eight members attend through Zoom for a total
of 22 members. The Site and Agenda Administrative Committee is made up of D4 June C., D7B
Kim D. absent, D8 Tim D., D8 Dennis I. alternate, D17 Ed S., D18B Jackie C., D24 Beth E., D28
Bob M. absent, D30 Bryant G., and me. A quorum is obtained at five voting members,and we had
seven voting members present. | explained the process of taking our April Site and Agenda mation
from the table which allows the motion to be discussed by the body. At thistime;l.will'make a
motion to amend it enumerating five new changes. The details of this mation will be discussed in
old business. Thank you to Vivian, Archivist, for working with me on.the five new changes to this
motion. | asked the Site and Agenda Committee to attend the G.S.R. workshep ta give examples
on how and why to pick an administrative committee for a new motion. We reviewed the 2023-24
Mission Inn contract. Bob E., Finance Chair discussed the importance of budgeting the correct
amount of money for Site and Agenda. His research showed that historically we are doing way
more than what we are being reimbursed. The 2022 Budget:is.beingpresented today so we should
set our sights on the 2023 Budget. To keep the same experience that the North Florida Area is
accustomed to, we should possibly double our present budget figures, and Tim D. suggested that
we might even triple them. In the G.S.R. Workshop, we'had approximately 52 people in attendance
with 22 first-time G.S.R.s and 0 visitors counted. I'was unable to display my PowerPoint, but I
manually walked through it conveying most of the material. | asked if people wanted me to email
them the power point and | have 52 emails that | will send the power point to. If you did not get a
chance to jot down your email on the yellow pad; please feel free to send your email address to
altchairperson@aanorthflorida.org, subject “G.SIR. Workshop PPT”. We discussed how to create
a motion, the lifecycle of a motion, and hoew and why to pick an administrative committee for a
new motion. Pete C. stated @ metion “Come up with a plan/process that helps people obtain
important Area information.outside of technology”. We used his motion as an example of how and
why to pick an administrative.committee for a new motion and found that it did not fit with any
administrative committee."This means that the motion must come from the floor and if seconded,
the chair could have the option to refer to committee for more research. We ended by talking about
how to enter the password protected area and find the financials, minutes, and Advisory Action
excel document. Thank you for allowing me to serve.

Web Site: Marty'C., Alternate - Good morning, Madam Chair; Madam Delegate, Panel 71, and
fellow A.A.ers, my name is Marty C., and | am an alcoholic. My home group is the 11th Step
Group in St./Augustine in District 6. It is a privilege to serve as your Alt-Chair of the Website
committee:'Kevin B. sends his regards and was unable to attend because of a business commitment.
Many thanks to Elenor B. for being our note taker and to the district committee members that serve
as your website committee. The Website committee meeting was called to order at 2:45 pm on
July 10, 2021. We had six voting members present and unanimity was established at four.
Committee members were assigned different parts of the Website pages and all but a few have
been reviewed with suggestions for changes that would not necessitate a motion. The following
have been changed: The A.A. Preamble has been updated on the website as per the results of the
2021 General Service Conference; Minutes from the Interim Officer's Meeting had been added to
the password protected area of the website for June (and April in the Archived Minutes section of
the Password Protected Area still needs to be added as of this time). Interim Officer's Meetings
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are open to all and everyone is encouraged to attend; An "Area 14 Contracts” section has been
added to the Password Protected Area of the website and includes all current contracts of the Area;
Material from the 71st General Service Conference in English and Spanish, has been posted on the
Delegate's Corner page and in the Password Protected Area of the website; Updates for old
business. The Assembly agenda page is complete as well. A subcommittee consisting of three
committee members will review other parts of the website because some suggestions have been
put forth from other members of Panel 71. After a lengthy discussion, it was a unanimous vote of
committee members to post Intergroup Flyers on the Area website. A motion to change the Website
guidelines was written and will be put forth to the body for a vote. A flyer guideline check list was
discussed and was e-mailed to all committee members for further consideration. A visitor
suggested that the committee put forth a motion to change the long password for the password
protected area and it was tabled until the chair could be consulted. The committee discussed.the
possibility of scrubbing workshops that are on A.A. related service topics to be posted on the Area
Website; the discussion was tabled until the next Assembly. Respectfully submitted; Marty C.

OLD BUSINESS:

From Finance Committee
It is moved to modify Structures and Guidelines as follows: Remove Appendix D
(computer use policy), and replace it with the following:

"It is the policy of Area 14 to provide certain items of equipment such as
computers, printers, translation equipment, and audio-visual equipment for the use
of officers, committee chairs, and trusted servants in the conduct of Area 14
business. All data stored on this.equipment becomes the intellectual property of
Area 14. The Finance Chair will endeavor to maintain a record of the equipment
and to whom it is assigned-as directed by the Area Chair when equipment is
transferred from one person to:another, normally when new officers assume their
positions. As aimatter of convenience, equipment may be used for occasional
personal use; however, extensive personal use of equipment which is subject to
wear and tear is discouraged. Software updates and equipment maintenance, when
required, should be coordinated with the person or persons designated by the Area
Chair.*

Motion to bring.the motion off the table. Seconded. Passed.

Motion restated for vote. No second required. Background read. Discussion. Called the

Question, Seconded. |(Motion Failed. 72 for, 56 against. Minority Opinion 4. No

reconsideration requested.)

From Site and Agenda Committee (Tabled; to be included in the April minutes)

Modify Structures and Guidelines, Section 9 Administrative Committees-Site and

Agenda in its entirety with the following:
Site and Agenda
This Committee is an Administrative Committee comprised of several D.C.M.s
selected by the Chairperson. The Committee votes on which business to bring to
the Sunday meeting. The Committee is responsible for overseeing the logistics of
each Assembly and, whenever possible, uses their experience to develop written
procedures and guidelines for future Assembly hosts. The Committee solicits,
obtains, and reviews bids from hotels/motels willing to provide facilities for
Assemblies.

o Assembly
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Responsible for overseeing the logistics of each Assembly
Develops written procedures and guidelines for future Assembly
hosts

Arranges for a Spanish Translator and/or ASL for the Assembly
weekend

Coordinate and conduct the G.S.R. afternoon Workshop on
Saturday.

Develops the Saturday agenda with the Area Chair to meet the
needs of the Panel and the Assembly attendees

o Host Hotel

Works with the hotel to set up and sign the Banquet Event Orders
Manages the A/V needs for Workshops, Panel Members, and the
Sunday Business Meeting

Acts as the liaison between the A.A. Fellowship and'the host hotel
Settles the Assembly bill with the Area Treasurer

o Hotel Bidding

Receive
compar

incoming
S
t ackets for the uncontracted 2-year period.
APR 1
Packets are returned:

Hand off the returned bid packets to the next Site and

- Agenda Committee, Alt Chair

Hotel bids need to be finalized and submitted to the Site and
Agenda Committee by the first Quarter Assembly which ends on
April 1.

The Site and Agenda Chair negotiates the hotel bids once
submitted

It is suggested that the Site'and Agenda Chair present the
Committee’s recommendationdat the 2nd Quarter Assembly held in

April.

MMts and enter them into the

ta from the bid packets and enter them into

mparison sheet

(ﬁparison sheet to select a hotel by the Committee.

Recommend a hotel at the April Site and Agenda meeting. APR

Present recommended hotel to the body at Sunday’s ASSEMBLY
usiness meeting.

- Sign a contract with a winning hotel in the 2nd quarter. JUuL 1

In the second year, send out Bid packets for next
uncontracted 2-year period

OCT1

JAN 1

(Motion to bring the motion off the table. Seconded. Passed.)
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Move to amend the April Site and Agenda Motion to correct the following:

1. Remove the sentence "Responsible for overseeing the logistics of each Assembly “the
first bullet point located under the heading Assembly because it is repeated twice.

2. Remove the prepositional phrase "which ends on April 1" from the sentence "Hotel bids
need to be finalized and submitted to the Site and Agenda Committee by the first Quarter
Assembly which ends on April 1", the first bullet point under the heading Hotel Bidding.

3. Replace APR ASSEMBLY located in the chart's 2nd row, 3rd Column to "2nd Quarter
Assembly”

4. Change this sentence "The Committee votes on which business to bring to the Sunday
meeting." to be "The Committee votes on which Site and Agenda business to bring to the
Sunday meeting.

5. Add back the following sentence "It is suggested that the Site and Agenda Chair should
present the committee’s recommendation at the July Assembly. After the site.is chasen
by the body, the Alt. Chair negotiates the new hotel contract with, legal assistance &
subject to the Area Chair’s approval.”

(Motion Tabled to be included in the July Minutes.)

NEW BUSINESS:

From Registrar:
Reduce the quantity of mailed minutes to'10% of all registered members by 10/1/21.
(Motion Passed 108 in favor, 27 opposed..4 minority opinion, no motion to
reconsider the vote).

From Registrar:
Discontinue Bulk Mail Permit for NFAC effective 1/1/22. (Motion Passed with 2/3
majority. No minority opinion)

For Area 14 Technology Ad Hoe. Committee:
Moved that: North Florida Area 14 establish a Technology Service Committee, as described in
the Area 14 Technology Service Committee’s Composition, Scope and Procedure.
COMPOSITION
1. There are not more than seven voting members of this committee and non-voting
volunteers as needed. These should consist of the Chair, and five (5) additional
members. It is suggested that all members of the Committee have demonstrated
knowledge and experience in service and technology areas that are of benefit to
the tasks at hand, or demonstrate a willingness to learn.
2. The Chair will be appointed by the Area Chairperson, as a voting member of Area
14. The remaining members will be selected by the Committee Chairperson and
approved by the Area 14 Chairperson. The Area 14 Chairperson will be an ex-
officio member of the Committee.
SCOPE
The Committee will be a permanent, non-administrative committee. The Committee will
act to ensure continuity with technology used by Area 14 and will consult with other
Area Committee members in planning, selecting, obtaining, maintenance and use of
technology.
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HARDWARE AND SOFTWARE

1. Maintain records of technology equipment and software, including those assigned
to Area Panel members. and overseeing transfer of equipment at beginning of
each panel. Also, provide an inventory of all equipment and software licenses to
the Area 14 Finance Chair at the beginning of each panel.

2. Receiving all requests for use of technology equipment for use at assembly and
other Area 14 events. Providing AV and Virtual support as requested, including
overseeing AV support, providing equipment set-up and securing outside
resources as deemed fiscally responsible.

VIRTUAL NEEDS

1. The Area Chairperson will maintain “ownership” status of any Area 14 virtual
accounts with Zoom or other providers. The Committee Chair, ortheir designee,
will administer the accounts, assigning user levels, scheduling meetings, etc. A
roster of members available to provide virtual hosting and other support for
virtual/hybrid events and other necessary administrative functions will be
maintained.

SHORT- AND LONG-TERM PLANNING

1. The Committee will be responsible for evaluating Area 14 immediate and future
needs for equipment, software licenses, for production.or contractor outside help.
Including, securing and evaluating bids in order to make fiscally responsible
purchases.

2. Long term planning should include consideration of future technology, equipment
and software needs including integration of other Area functions within the
committee, such as website and/or communications.

PROCEDURE

1. Meeting at each assembly and asmeeded for planning and administrative tasks.

2. Maintaining correspondence with the Area Chairperson and other appropriate
members, maintaining transparency by providing reports of decisions made and
work performed.

FUNDING

1. The Committee'will determine any financial needs and submit requests to the
Finance Committee for consideration.

(Motion Passed with 2/3 majority. 4 minority opinion. No motion to reconsider the
vote.)

Mation fromeArea 14 Technology Ad Hoc Committee:

Moved to Modify Structures and Guidelines, Section 11 Voting Eligibility and Privileges under
the firstibullet “Eligibility” to add Chair, Technology Committee after D.C.M.s or their
Alternates” (Motion tabled, to be printed in July 2021 Minutes)
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Motion from Area 14 Technology Ad Hoc Committee:

Moved to Modify Structures and Guidelines, Section 9 Administrative Committees under “Site
and Agenda” remove the first bullet that reads “Manages the A/V needs for Workshops”
(Motion tabled, to be printed in July 2021 Minutes).

Motion from Website Committee:
Motion to add Intergroup to item 4.j of the NFAC Website Guidelines. (Motion Passed, no
minority opinion)

Motion from Archives Service Coordinator:

Motion to approve that, in the absence of the Archives Service Coordinator and the Archives
Alternate Service Coordinator; the Area Archivist could attend the National Archives Workshop
which is a budgeted item. (Motion Passed)

Motion from Finance:

The Finance Committee moves that the 2022 Budget as prepared by the treasurer and presented
to the committee on July 10, 2021 be accepted by the body and.entered into the minutes for
consideration, discussion and voting. It is further moved that this motion be laid upon the table
until the October 2021 Assembly of Area 14 when it can be taken.off the table, discussed and
voted upon. A copy of the budget can be found on the next'5\pages of this form. (Motion tabled,
to be printed in July 2021 Minutes)

Meeting adjourned at 1:45pm
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NORTH FLORIDA AREA CONFERENCE, INC.

4™ Quarter Assembly October 10, 2021
"Embrace Change"

ORDER OF BUSINESS

Open: Call to order and Serenity Prayer — Lori P.

Roll call: Registrar — Mary P.

Reading of Anonymity Statement and Reading of short form of Concepts

Officer’s Reports:

Secretary — Maureen T.

Treasurer — Richard C.

Delegate — Ruth R.

Alternate Delegate — Mary A.
Chairperson — Lori P.

Alternate Chairperson — Terri-Lynn S.
Registrar — Mary P.

Special Reports:

64th Florida State Convention Report — Doug J.

65th Florida State Convention Report—Karen V.

NFAC FL State Convention Oversight Committee — Mary A.
Technology Ad Hoc — Annette D.

Structures and Guidelines/Advisory Actions Ad Hoc — Vivian F.

Service Coordinators Reports
Accessibilities — Melanie E.
Archives — Bob C.

Archivist — Vivian F.
Cooperation with Professional Community — Tom S.
Corrections — Nanette L.
Grapevine — Linda G.
Intergroup — Lyndi J.

Literature — Nina V.

Public Information — Tim S.
Treatment Facilities — Carson F.

Administrative Committee Reports:

Finance — Bob E.

Growth / Alternate Delegate — Mary A.

Site and Agenda / Alternate Chairperson — Terri-Lynn S.
Web Site — Kevin B.

OLD BUSINESS:
NEW BUSINESS:
e Archivist Election
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North Florida Area Conference
Profit & Loss Budget Overview
January through December 2022

Ordinary Income/Expense

Income

4100 - Contributions
4110 - Contributions - Group

411

- E-Contributions

Total 4100 - Contributions

4200 - Assembly Income
4210 - Seventh Tradition
4220 - Friday Night Coffee Collection

Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales
4525 - AAWS
4550 - Grapevine Merchandise

4551

- Grapevine Subscriptions

Total 4500 - Literature/Merchandise Sales

Total Income

Gross Profit

Expense

6100 - Delegate

6110
6120
6130
6150

- Duplication
- Postage

- Supplies

- Literature
6160 -

Travel

6170 - SERF - Even Year

6171 - General Service Conference
6172 - Delegate Get-Together

6174 - SERF Delegate Elect - Even Year
6175 - Florida State Convention

6176 - Pre-Conf Workshops

6177 - Post-Conf Workshops

Total 6160 - Travel

6190 -

General Expenses

Total 6100 - Delegate

6200 - Alternate Delegate

6210 -
6220 -
6230 -
6240 -
6245 -
6246 -
6255 -

Duplication

Postage

Supplies

Literature

FL State Conv. Advisory Comm
NFAC FL State Oversight Committ
Travel

6250 - Travel -
6272 - Delegates Get-Together
6275 - Florida State Convention

Total 6255 - Travel

Total 6200 - Alternate Delegate
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Jan - Dec 22

55,350.00
10,000.00

65,350.00

2,500.00
350.00

2,850.00

200.00
1,000.00
1,600.00

2,800.00

71,000.00

71,000.00

200.00

25.00
150.00
100.00

1,000.00
8,500.00
1,000.00
1,000.00
1,000.00
2,000.00

1,000.00

15,500.00
2,500.00

18,475.00

50.00
5.00
25.00
20.00
200.00
1,000.00

150.00
1,000.00

1,000.00

2,150.00

3,450.00
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North Florida Area Conference
Profit & Loss Budget Overview
January through December 2022

Jan - Dec 22

6300 - Chair

6310 - Duplication 200.00

6320 - Postage 5.00

6330 - Supplies 50.00

6340 - Literature 100.00

6350 - Ad-Hoc Committee 300.00

6360 - Travel 200.00

6374 - SERF Chairman Elect - Even Year 500.00

6376 - Newsletter 150.00

6377 - Workshops 300.00
Total 6300 - Chair 1,805.00
6400 - Alternate Chairman

6410 - Duplication 450.00

6430 - Supplies 200.00

6441 - Literature 25.00

6450 - Travel 350.00
Total 6400 - Alternate Chairman 1,025.00
6500 - Secretary

6510 - Duplication 3,000.00

6520 - Postage 75.00

6530 - Supplies 250.00

6550 - Travel 100.00
Total 6500 - Secretary 3,425.00
6600 - Registrar

6610 - Duplication 75.00

6630 - Supplies 300.00

6650 - P.O. Box Annual Rent 100.00

6660 - Travel 150.00

6670 - Post Office Bulk Rate 900.00
Total 6600 - Registrar 1,525.00
6700 - Treasurer

6710 - Duplication 800.00

6720 - Postage 200.00

6730 - Supplies 250.00

6750 - P. O. Box Annual Rent 100.00

6760 - Travel 200.00

6782 - Bank Charges 50.00

6783 - Penalties and Interest 50.00

6784 - Bank/CC Fees (e-Contributions) 500.00

6789 - Dropbox Annual Subscription 150.00
Total 6700 - Treasurer 2,300.00
7100 - Accessibilities

7110 - Duplication 25.00

7130 - Supplies 20.00

7150 - Literature 25.00

7160 - Workshops 100.00
Total 7100 - Accessibilities 170.00
7200 - Archives

7210 - Duplication 50.00

7230 - Supplies 100.00

7250 - Literature 50.00

7260 - Workshops 200.00

7270 - Storage 1,197.00
Total 7200 - Archives 1,597.00

Page 2
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North Florida Area Conference
Profit & Loss Budget Overview
January through December 2022

CONFIDENTIAL

7300 - Coop w/ Prof Community Cmte.

7310 - Duplication

7330 - Supplies

7350 - Literature

7360 - Workshops

7370 - Convention Travel

7381 - Exhibit Space & Convention Fees

Total 7300 - Coop w/ Prof Community Cmte.

7400 - Corrections
7410 - Duplication
7430 - Supplies
7450 - Literature
7460 - Workshops

7470 - Bridge the Gap Workshop

Total 7400 - Corrections

7500 - Grapevine/La Vina
7510 - Duplication
7530 - Supplies
7560 - Workshops
7570 - Literature

Total 7500 - Grapevine/La Vina

7600 - Intergroup
7610 - Duplication
7630 - Supplies
7650 - Literature
7660 - Workshops

Total 7600 - Intergroup

7700 - Literature
7710 - Duplication
7730 - Supplies
7750 - Literature
7760 - Workshops

Total 7700 - Literature

7800 - Public Information
7810 - Duplication
7830 - Supplies
7850 - Literature
7860 - Workshops
7880 - Video

Total 7800 - Public Information

7900 - Treatment
7910 - Duplication
7930 - Supplies
7950 - Literature
7960 - Workshops
7980 - BTG Website

Total 7900 - Treatment

8100 - Finance Cmte
8110 - Duplication
8130 - Supplies

Total 8100 - Finance Cmte

Page 20

Jan - Dec 22

25.00
50.00
75.00
150.00
250.00
500.00

1,050.00

25.00
25.00
50.00
150.00

75.00

325.00

25.00
100.00
75.00
50.00

250.00

25.00
15.00
20.00
75.00

135.00

25.00
25.00
150.00
100.00

300.00

25.00
20.00
50.00
150.00
15.00

260.00

25.00
15.00
30.00
150.00
100.00

320.00

25.00
25.00

50.00
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North Florida Area Conference
Profit & Loss Budget Overview
January through December 2022

CONFIDENTIAL

8200 - Growth Cmte
8210 - Duplication
8230 - Supplies

Total 8200 - Growth Cmte

8300 - Website
8310 - Duplication
8330 - Supplies
8340 - Web Hosting & SSL
8350 - Web Master Expenses
8360 - Workshops

Total 8300 - Website

8400 - Site & Agenda Cmte
8410 - Duplication
8430 - Supplies

Total 8400 - Site & Agenda Cmte

8600 - Archivist
8610 - Document Preservation
8690 - Storage

Total 8600 - Archivist

9100 - Hotel and Mileage Expenses
9110 - Hotel for Officers
9120 - Hotel for S/C - Other
9130 - Less Complementary Rooms
9140 - Mileage for Panel
9150 - Past Delegate Hotel & Mileage
9170 - Hotel for Scholarships

Total 9100 - Hotel and Mileage Expenses

9200 - Conference Operations
9210 - Annual Corporate Fees
9220 - Officers Interim Meeting Rent
9230 - Structures & Guidelines
9260 - Equipment, Repair & Maintenance
9280 - Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases
9325 - AAWS
9350 - Grapevine Merchandise
9351 - Grapevine Subscriptions

Total 9300 - Literature Purchases

9400 - Assembly Costs
9410 - Coffee Service
9411 - Friday Night Coffee Service
9415 - Meeting Room Fee
9420 - Hosting Expense
9421 - Online Hosting Expense
9430 - ASL Interpreter
9460 - GSO Staff Visit

Page 21

Jan - Dec 22

25.00
25.00

50.00

25.00
25.00
100.00
1,800.00
50.00

2,000.00

50.00
25.00

75.00

500.00
2,088.00

2,588.00

4,000.00
7,000.00
-1,500.00
10,000.00
1,000.00
3,000.00

23,500.00

90.00
300.00
200.00

1,000.00
1,500.00

3,090.00

100.00
500.00
1,500.00

2,100.00

8,000.00
850.00
6,000.00
400.00
1,800.00
200.00
1,000.00

Page 4
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North Florida Area Conference
Profit & Loss Budget Overview
January through December 2022

Jan - Dec 22
9470 - Spanish Translator 2,300.00
9480 - Audio Visual Services 7,000.00
Total 9400 - Assembly Costs 27,550.00
Total Expense 97,415.00
Net Ordinary Income -26,415.00
Net Income -26,415.00

Page 5
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North Florida Area Conference
Balance Sheet
As of June 30, 2021

CONFIDENTIAL

Jun 30, 21
ASSETS
Current Assets
Checking/Savings
1000 - General Fund
1040 - Cash On Hand 100.00
1050 - Chk - SunTrust 37,932.04
1000 - General Fund - Other -80.00
Total 1000 - General Fund 37,952.04
1500 - Reserve Fund
1511 - SunTrust Money Market 64,686.21
Total 1500 - Reserve Fund 64,686.21
Total Checking/Savings 102,638.25
Other Current Assets
1300 - Prepaid Expenses 501.01
1700 - Inventory 976.34
Total Other Current Assets 1,477.35
Total Current Assets 104,115.6C
TOTAL ASSETS 104,115.60
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilit ies
2200 - Sales Tax Payable-File May/Nov 4.88
Total Other Current Liabilities 4.88
Total Current Liabilities 4.88
Total Liabilities 4.88
Equity
3000 - Beginning Fund Balance 100,626.12
Net Income 3,484.60
Total Equity 104,110.72
TOTAL LIABILITIES & EQUITY 104,115.60

Page 23
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North Florida Area Conference
Income and Expenses Actual .vs. Budget
January through June 2021

Ordinary Income/Expense
Income
4100 - Contributions
4110 - Contributions - Group
4111 - E-Contributions

Total 4100 - Contributions

4200 - Assembly Income
4210 - Seventh Tradition
4220 - Friday Night Coffee Collection

Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales
4525 - AAWS
4550 - Grapevine Merchandise
4551 - Grapevine Subscriptions

Total 4500 - Literature/Merchandise Sales
Total Income
Gross Profit

Expense
6100 - Delegate

6110 - Duplication

6120 - Postage

6130 - Supplies

6150 - Literature

6160 - Travel
6171 - General Service Conference
6175 - Florida State Convention
6176 - Pre-Conf Workshops
6177 - Post-Conf Workshops
6178 - SSAASA - Odd Year

Total 6160 - Travel

6190 - General Expenses
Total 6100 - Delegate

6200 - Alternate Delegate
6210 - Duplication
6220 - Postage
6230 - Supplies
6240 - Literature
6245 - FL State Conv. Advisory Comm
6246 - NFAC FL State Oversight Committ
6255 - Travel
6250 - Travel -
6275 - Florida State Convention
6277 - SSAASA -Odd Year

Total 6255 - Travel

Total 6200 - Alternate Delegate

CONFIDENTIAL

Page 24

Jan -Jun 21 Budget
19,339.74 75,000.00
3,448.33
22,788.07 75,000.00
0.00 2,500.00
0.00 300.00
0.00 2,800.00
0.00 300.00
0.00 1,500.00
0.00 1,800.00
0.00 3,600.00
22,788.07 81,400.00
22,788.07 81,400.00
0.00 500.00
79.00 150.00
313.84 300.00
0.00 200.00
8,500.00 8,500.00
145.00 1,000.00
0.00 2,800.00
158.74 1,500.00
0.00 1,000.00
8,803.74 14,800.00
343.86 2,500.00
9,540.44 18,450.00
147.78 200.00
0.00 50.00
52.05 200.00
0.00 100.00
0.00 400.00
0.00 1,000.00
0.00 600.00
186.40 1,000.00
30.00 1,000.00
216.40 2,600.00
416.23 4,550.00
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6300 - Chair
6310 - Duplication
6320 - Postage
6330 - Supplies
6340 - Literature
6350 - Ad-Hoc Commiittee
6360 - Travel
6376 - Newsletter
6377 - Workshops

Total 6300 - Chair

6400 - Alternate Chairman
6410 - Duplication
6430 - Supplies
6441 - Literature
6450 - Travel

Total 6400 - Alternate Chairman

6500 - Secretary
6510 - Duplication
6520 - Postage
6530 - Supplies
6550 - Travel

Total 6500 - Secretary

6600 - Registrar
6610 - Duplication
6630 - Supplies
6650 - P.O. Box Annual Rent
6660 - Travel

6670 - Post Office Bulk Rate
6680 - Workshops

Total 6600 - Registrar

6700 - Treasurer
6710 - Duplication
6720 - Postage
6730 - Supplies
6750 - P. 0. Box Annual Rent
6760 - Travel

6782 - Bank Charges

6783 - Penalties and Interest

6784 - Bank/CC Fees (e-Contributions)
6789 - Dropbox Annual Subscription

Total 6700 - Treasurer

7100 - Accessibilities
7110 - Duplication
7130 - Supplies
7150 - Literature
7160 - Workshops

Total 7100 - Accessibilities

CONFIDENTIAL

Page 25

Jan -Jun 21 Budget
0.00 500.00
0.00 25.00
19.98 350.00
0.00 200.00
0.00 500.00
117.60 900.00
0.00 100.00
0.00 500.00
137.58 3,075.00
12.55 500.00
114.80 300.00
0.00 50.00
0.00 400.00
127.35 1,250.00
565.00 2,500.00
0.00 75.00
286.44 750.00
0.00 400.00
851.44 3,725.00
554.45 100.00
150.17 400.00
84.00 200.00
20.80 400.00
670.30 900.00
0.00 100.00
1,479.72 2,100.00
0.00 800.00
-18.05 300.00
0.00 300.00
0.00 200.00
0.00 600.00
0.00 150.00
0.00 200.00
120.61 3,750.00
0.00 150.00
102.56 6,450.00
0.00 50.00
30.33 25.00
0.00 25.00
0.00 600.00
30.33 700.00
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CONFIDENTIAL

Jan - Jun 21 Budget
7200 - Archives
7210 - Duplication 0.00 300.00
7230 - Supplies 0.00 400.00
7250 - Literature 0.00 50.00
7260 - Workshops 0.00 750.00
7265 - Natl. Archives Wksp - Odd Yr 0.00 1,500.00
7270 - Storage 639.94 2,000.00
Total 7200 - Archives 639.94 5,000.00
7300 - Coop w/ Prof Community Cmte.
7310 - Duplication 0.00 100.00
7320 - Postage 0.00 25.00
7330 - Supplies 42.85 150.00
7350 - Literature 0.00 100.00
7360 - Workshops 0.00 200.00
7370 - Convention Travel 0.00 300.00
7381 - Exhibit Space & Convention Fees 500.00 725.00
Total 7300 - Coop w/ Prof Community Cmte. 542.85 1,600 .00
7400 - Corrections
7410 - Duplication 0.00 25.00
7420 - Postage 0.00 20.00
7430 - Supplies 0.00 50.00
7450 - Literature 0.00 100.00
7460 - Workshops
7462 - National Corrections - Odd Yr 0.00 1,000.00
7460 - Workshops - Other 0.00 300.00
Total 7460 - Workshops 0.00 1,300 .00
7470 - Bridge the Gap Workshop 0.00 100.00
Total 7400 - Corrections 0.00 1,595 .00
7500 - Grapevine/La Vina
7510 - Duplication 0.00 100.00
7520 - Postage 0.00 30.00
7530 - Supplies 0.00 100.00
7560 - Workshops 0.00 600.00
7570 - Literature 0.00 150.00
Total 7500 - Grapevine/La Vina 0.00 980.00
7600 - Intergroup
7610 - Duplication 0.00 130.00
7620 - Postage 0.00 30.00
7630 - Supplies 0.00 100.00
7650 - Literature 0.00 225.00
7660 - Workshops 0.00 450.00
Total 7600 - Intergroup 0.00 935.00
7700 - Literature
7710 - Duplication 0.00 50.00
7730 - Supplies 0.00 50.00
7750 - Literature 0.00 500.00
7760 - Workshops 0.00 200.00
Total 7700 - Literature 0.00 800.00
Page3
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Jan - Jun 21 Budget

7800 - Public Information

7810 - Duplication 0.0C 75.00

7830 - Supplies 0.0C 50.00

7850 - Literature 0.0C 200.00

7860 - Workshops 0.0C 300.00

7880 - Video 0.0C 25.00
Total 7800 - Public Information 0.00 650.00
7900 - Treatment

7910 - Duplication 0.00 35.00

7930 - Supplies 0.0C 50.00

7950 - Literature 0.0C 200.00

7960 - Workshops 0.0C 400.00

7970 - Bridge the Gap Workshp - Odd Yr 0.0C 1,000.00

7980 - BTG Website 0.00 85.00
Total 7900 - Treatment 0.00 1,770.00
8100 - Finance Cmte

8110 - Duplication 0.0C 50.00

8130 - Supplies 0.0C 50.00
Total 8100 - Finance Cmte 0.00 100.00
8200 - Growth Cmte

8210 - Duplication 0.0C 50.00

8230 - Supplies 0.00 50.00
Total 8200 - Growth Cmte 0.00 100.00
8300 - Website

8310 ‘- Duplication 0.00 50.00

8330 - Supplies 0.0C 75.00

8340 - Web Hosting & SSL 0.00 200.00

8350 - Web Master Expenses 900.0C 1,800.00

8355 - Mailchimp 14.9¢ 25.00

8360 - Workshops

8361 - Nat'l Technology Workshop 0.00 1,000.00
8360 - Workshops - Other 0.00 100.00

Total 8360 - Workshops 0.00 1,100.00
Total 8300 - Website 914.99 3,250.00
8400 - Site & Agenda Cmte

8410 - Duplication 0.00 75.00

8430 - Supplies 0.00 50.00
Total 8400 - Site & Agenda Cmte 0.00 125.00
8600 - Archivist

8610 - Document Preservation 0.00 1,000.00

8690 - Storage 1,044.00 1,900.00
Total 8600 - Archivist 1,044.00 2,900.00
9100 - Hotel and Mileage Expenses

9110 - Hotel for Officers 0.00 4,000.00

9120 - Hotel for S/C - Other 0.00 7,000.00

9130 - Less Complementary Rooms 0.00 -1,500.00

9140 - Mileage for Panel 138.40 10,000.00

9150 - Past Delegate Hotel & Mileage 0.00 1,000.00

9170 - Hotel for Scholarships 0.00 3,000.00
Total 9100 - Hotel and Mileage Expenses 138.40 23,500.00
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9200 - Conference Operations

9210 -
9220 -
9230 -
9260 -
9280 -

Annual Corporate Fees

Officers Interim Meeting Rent
Structures & Guidelines
Equipment, Repair & Maintenance
Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases

9325 -

9350
9351

AAWS

- Grapevine Merchandise
- Grapevine Subscriptions

Total 9300 - Literature Purchases

9400 - Assembly Costs

9410 -
- Friday Night Coffee Service
9415 -
9420 -

9411

9421

9430 -
9440 -
9450 -
9470 -
9480 -

Coffee Service

Meeting Room Fee
Hosting Expense

- Online Hosting Expense

ASL Interpre ter

S Florida Delegate Visit - Odd
SE Region Trustee Visit -1x/Pnl
Spanish Translator

Audio Visual Services

Total 9400 - Assembly Costs

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

4700 - Interest Income

Total Other Income

Net Other Income

Net Income

CONFIDENTIAL

Jan -Jun 21 Budget
70.00 100.00
0.00 500.00
0.00 350.00
-42.60 2,000.00
0.00 2,000.00
27.40 4,950.00
167.00 300.00
0.00 1,500.00
492.40 1,800.00
659.40 3,600.00
0.00 2,500.00
0.00 500.00
500.00 4,000.00
0.00 400.00
1,204.05 2,500.00
0.00 200.00
0.00 1,000.00
0.00 500.00
950.00 3,500.00
0.00 7,000.00
2,654.05 22,100.00
19,306.68 114,255.00
3,481.39 -32,855.00
3.21
3.21
3.21
3,484.60 -32,855.00
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North Florida Area Conference
Group Contribution Summary
January through June 2021

CONFIDENTIAL

Contributions - Other
Anonymous

Total Contributions - Other

District 01
Arlington Group
Coffee & Reading
Fiesta Group
Florida Unity Roundup
Freeman's Group
Los Lobos Men's Group
Wesconnett Group
Women's Upstart Group

Total District 01

District 03
Middleburg Group
Orange Park Group
Orange Park Stepsisters
Westside Group

Total District 03

District 04
Diverse Views
Fernandina Beach Group
Keep It Simple Group
Yulee Group

Total District 04

District 05
Capital City Group
Central Group of AA
Serenity Sisters
Southside Group
Tallahassee YPG

Total District 05

District 06
As Bill Sees It
District 06 GSR Committee
Jumping Off Place
Lest We Forget
Liars Paradise
Morning After Group
Sandpiper Group
Saturday Night Live
Sunday Morning Group
Villagers Group
Way Out Group

Total Distr ict 06

Page 29

Jan - Jun 21

1,314.91

1,314.91

399.16
243.33
485.04
111.10
141.19
59.00
85.00
52.00

1,575.82

60.00
2,016.00
142.88
185.35

2,404.23

172.30
749.00

22.26
140.00

1,083.56

27.00
117.24
85.84
20.00
2212

272.20

65.00
300.00
26.95
25.00
80.00
50.00
25.70
40.00
30.00
111.40
32.80

786.85
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District 07
Came To Believe-707324
Daily Reflections
Daybreak Group
Each Day a New Beginning
Just For Today Big Book
Lady Lake Sunday Breakfast Group
Leesburg Wednesday Night Group
Living Sober Morning Meditation
Mustard Seed Group
New Life Group
Robin's Roost
Serenity Seekers
Serenity SistersGroup
Sober Sunset Speakers Group
Sober with a Sandwitch
South Lake Women's Group
Speak Easy Meeting
Step Sisters
Stepping Stones
Summerfield AA Group
Sunday At Seven Group
Take It Easy Women's Group
Today's Woman
Triple Crown
Turning Point Group

Total District 07

District 08
Happy Hour Group
Way of Life Group

Total District 08

District 09
Dr Phillips Group
From The Heart
Hope Group

Total District 09

District 10
Apopka Vision For You
Winter Park Greenhouse
Winter Park Group

Total District 10

District 11
Growing Through the Grapevine
District 11 - Other

Total District 11

District 12
After Hour's Group
Brown Bag Bunch
Early Birds
Home Base Group
Just Us Pickles Group
Keep Coming Back
Living Sober Group
Melbourne LGBT
New Pineda Group
Reality Challenged Group

Page 30

Jan -Jun 21

30.00
56.00
342.80
200.00
61.00
230.00
30.00
26.00
22.00
52.00
9.33
70.60
41.51
48.80
21.00
91.37
74.60
25.16
57.00
275.00
40.00
242.70
92.27
58.10
60.80

2,258.04

734.49
120.00

854.49

227.10
345.00
484.20

1,056.30

25.00
57.48
200.00

282.48

20.00
120.00

140.00

41.95
50.00
50.01
50.00
78.39
39.70
90.89
40.00
50.00
120.40
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Spacecoast Young Peoples Group
Suntree Group

Total District 12

District 13
AlGood Group
Principles Before Personalities
Sisters of Hope
There is a Solution

Total District 13

District 14
Everything or Nothing Group
Eye Opener Group
Hole int the Wall Group
New Freedom Group
Saturday 10th & 11th Step Group
The Gratitude Group
Tuesday Night Step Study

Total District 14

District 15
Cape Canaveral Group
Central Brevard Group
How It Works Group
We Care

Total District 15

District 16
Live Oak Group

Total District 16

District 17
Belleview Eye Opener Group
Belleview Group
Emotional Balance
Ft McCoy Group
Head Start Group
Living Sober Group
Lunch Bunch Group
Ocala Group
One Day At A Time
Sisters in Sobriety (SOS) - Ocala
Step Right Up
Stop Whining & Sober Up Group
We Give Up

Total District 17

District 18
Happy Hour Group - Casselberry
High Noon @ Lake Mary
Pass It On - Longwood
Sanford Beginners

Total District 18
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Jan - Jun 21

31.04
91.25

733.63

60.00
128.19
20.00
165.00

373.19

75.00
185.63
24.54
780.00
60.00
80.00
70.00

1,275.17

375.00
50.00
125.00
40.00

590.00

96.00

96.00

15.75
20.00
7.80
5.00
338.49
41.27
94.40
21.63
107.00
29.75
47.85
30.00
43.70

802.64

120.00
505.41

162.41
128.22

916.04

NFAC Minutes July 2021

Page3



CONFIDENTIAL

District 19
Back to Basics - Deland
Deland Big Book Group
Orange City Grateful Group
Saturday's Womens Group
Saturday NightBeginner's Meeting
Sobriety First
Sunrise Group

Total District 19

District 20
Beachs ide New Smyrna Beach Group
High Noon Group
Hour of Power Group
New Smyrna Beach Group
Seaside Non-Smoking Group

Total District 20

District 21
Aloha Group
Lest We Forget
Wednesday Women's 2pm CBC

Total District 21

District 22
24 Hour Group
Message Group
TGIF Group
The Fellowship We Crave

Total District 22

District 23
605 Group
Melbourne Beach Group
Ocean Reflections
Patrick Group AA
Sandpiper Group
Sunrise Group

Total District 23

District 24
Celebration Group
Sunday Morning Meeting Group

Total District 24

District 25
Jax Beach YPG
Nocatee Promises
Step A Month Group
Women Enjoying Sobriety

Total District 25

District 27
Friends of Bill W Group

Total District 27

Page 32

Jan -Jun 21

41.35
73.00
20.00
30.00
100.00
100.00
137.00

501.35

16.00
40.00
325.68
30.00
90.37

502.05

75.00
233.47
30.00

338.47

450.39
150.00
47.50
50.00

697.89

32.20

98.39
142.20

44.00
448.00
363.00

1,127.79

75.00
50.00

125.00

36.14
17.50
77.00
151.81

282.45

60.00

60.00
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District 28
Miracles Group
Real Happy Hour
Sober Sandgnats
Women's Friendship
You Have A Choice

Total District 28

District 30
Coyote Men's Group

Greenland Road Group
Serenity At Noon
Switzerland Group

Total District 30

District 31
Celebration AA
Narcoossee No Name
Poinciana New Freedom
Serenity on the Lake
St Cloud Group

Total District 31

District 32
Riverbridge Group

Total District 32

Early Sobriety Group

TOTAL

CONFIDENTIAL
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Jan -Jun 21

151.67

200.00

109.85
25.00
125.00

611.52

350.00
30.00
72.79

29.20

481.99

122.48
221.63
76.44
400.00
175.00

995.55

80.00
80.00
47.85

22,667.46
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North Florida Area Conference
Prudent Reserve and Financial Summary
January 1 - June 30, 2021 Second QUARTER

Jan-Dec 2021 Jan-Dec 2021

Actual Budget Over/(Under)
Group Contributions 22,788 75,000 (52,212)
7th Tradition and Friday Night Coffee Collection 0 2,800 (2,800)
Grapevine and AWS 0 3,600 (3,600)
Interest and Miscellaneous Income 3 0 3
Total Income 22,791 81,400 (58,609)
Total Expenses 19,307 114,255 (94,948)
Net Income 3,485 -32,855 36,340
PRUDENT RESERVE
102,638

Total Checking and Savings

*Maximum Required Prudent Reserve . 114,255 12 months

(9-12 months of Budgeted __-11,617  Under Maximum Prudent Reserve

Expenses= $85,691 to$114255 S

*NFAC, Inc. Prudent Reserve shall be between 9-12 months of the annual budget, including cash on hand

This is the Panel 71 address for contributions > >

NFAC Don't forget to include
PO Box 226 * District Number
Deleon Springs, FL. 32130 * Group Name

* Group Number

Please remind your Group Treasurer that the address for contributions has changed. Thank you.
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NFAC July Business Meeting Attendance 7/11/2021

Officer

Vote

No Vote

Vote

Delegate

Accessibilities

Alt Delegate

Archives

Chair

CPC

Alt Chair

Corrections

Treasurer

Finance

Registrar

Grapevine

Secretary

Intergroup

Archivist

R RRR R R (R -

Literature

Pl

Parlimentarian

Treatment

Webmaster
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Website
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District

DCM

Alt DCM

GSR

Alt GSR
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#20

#21
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Totals

N
(o)}

=
=

102

[EnY
(2}

136

11

TotalAttendance

301

Total Votes

136

2/3rds

89.76
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AREA 14 SERVICE RESUME
ELECTED POSITIONS Panel 72

Elizabeth G. February 8, 1986

POSITION: ARCHIVIST
SERVICE HISTORY INFORMATION:

| got sober in the Orlando area in 1986. The group my sponsor, her sponsor and her sponsor’s sponsor
and | attended was undergoing some changes and we formed a new group. You know the new group
as Back to Basics.

| stayed away from General Service for many years. My husband and | have migrated north, and we
both became GSRs for the first time 4-years ago. | have been involved is groups and Intergroups, just
not General Service. One G was enough!

| have been a GSR and am currently the DCM of District 24.

| served Area 14 as Archives Service Coordinator. My immediate reaction when asked to serve was not
that! | don’t like musty, dusty papercuts! But when the hand (fickle finger of fate) reaches out...I said
yes.

Attended the 2019 National AA Archives Workshop. The folks attending, were caretakers of treasures. |
learned a lot that applied to being an Archivist. Upon returning, | reached out to others in the Archives
community. And have been learning what the districts and Intergroups are doing.

| participated in the 2020 Florida Archives Workshop. And am involved in planning the 2022 version.

| am part of the 64" Florida State Convention Archives Room team.

And drumroll please, the week before everything crashed to a halt, | put on Tea at the Gatehouse! An
encore performance has been requested!!!!

WHY | WISH TO SERVE IN THIS CAPACITY:

As many of you know, | grew up personally and professional in AA. | was a Certified Professional
Secretary, now Certified Administrative Professional (CAP). For 15 years, | worked with Dick G.
(Southeast Regional Trustee). In that position | watched AA at all levels in action.

The Archivist’s duties span a breadth of disciplines. The community divides into Collectors, Historians
and Preservationists. All of these are important. As a CAP, | have skills and training not just in word
processing and computer programs but cataloging files, maintaining legal documents and extensive
research skills.

| am “retired” and have the time to dedicate to Archives. While involved, | am not spread too thin. |
also get around! | have traveled to activities in in Brooksville, Daytona Beach, New Smyrna Beach,
Orlando, Gainesville, and Jacksonville, even in the COVID Era.

| am recording the oral histories of our old timers. We can hear their voices. We have learned one
thing, nothing beats faces to face with another alcoholic. Speaker tapes and stories of those who came
before sharing their experience strength and hope preserves what it was like. In my time in sobriety,
many things have changed. Archives is not just musty, dusty things that give you papercuts! What
changes in the Area and AA have impacted us? What is the perspective of the newcomer who has only
known Zoom meetings?

Our living history is the future of archives. The Archivist should record history, not make it.
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Vivian F. Standing for Archivist — Sobriety Date May 15, 1992,

Good Afternoon — | am an alcoholic and my name is Vivian F. My Home Group is
the Ponderosa Group in Orlando. We meet Thursdays at 8pm. It has been through
the fellowship of Alcoholics Anonymous | have had the privilege to be of service
In many areas. | am standing for the position of Archivist.

Per the NFAC Structure and Guidelines, the Archivist should be knowledgeable of
the NFAC history, have experience with historical records, familiar with our
primary purpose, protecting anonymity and a member of Alcoholics Anonymous.

| meet all these qualifications with my involvement at the Area in my previous
positions at the end of this resume and a fascination of our North Florida Area past.
| became involved in helping scan our old minutes into a digital format and now
reading those same minutes over and over again. | continue to spend time on
research for people with questions about our past. | have organized the repository
and digital files for easy access and | have also completed online programs for
preservation handling of delicate records and 1 am a member in good standing of
Alcoholics Anonymous.

| have the ability, time and willingness to continue to serve Area 14, as your
Archivist. | love serving the fellowship of Alcoholics Anonymous, especially Area
14 and | am currently in the progress of creating an inventory process and
procedures for our other practices. | would love to continue in this role to keep our
history available and protected.

Why | wish to serve:

When | added the third side of the triangle, service, to my recovery, my recovery
became more about serving the fellowship of Alcoholics Anonymous and less
about me. I believe it is my responsibility and duty to take what | have learned
about the past and present of Area 14 and continue to give it back to the body. |
thank you for your consideration.

| have served my home group and continue to attend the monthly group business
meetings and I have served the District in many positions over the years including
Archives Chair and DCM.

At Area | have had the privilege to serve as:

Cooperation Professional Community Service Coordinator Panel 57 2007
Treatment Service Coordinator Panel 59 2009
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Area Registrar Panel 61 2011

Area Chair Panel 63 2013

Area Archivist 2018 — Current

Ad Hoc Chair Advisory Actions and Structures and Guidelines Panel 69 and Panel
71

Outside the Area:
46" International Women’s Conference Accessibilities
51% Florida State Convention Secretary
59" Florida State Convention Treasurer
Florida State Convention Joint Advisory Committee
Secretary
Chair AdHoc Committee on ByLaws for JAC
2011 SSAASA — Treatment Workshop Co-Chair
2012 Southeast Regional Conference Forum — Registration Co-Chair
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How the Conference Operates

informal a basis as possible consistent with the rights of all concerned. It is important to remember that the

Generally speaking, the General Service Conference follows Robert’s Rules of Order, and proceeds on as

purpose of rules of order is to make it easier for the Conference to conduct its business; rules exist to allow the
Conference to do what it needs to do to carry out the will of the Fellowship by reaching an informed group conscience.
Over the years the Conference has adopted some exceptions to Robert’s Rules, which help it to proceed more closely

in accord with the spirit of A.A. Tradition.

Conference Quorum

A Conference quorum — two-thirds of all registered members
— is required to conduct Conference business.

Committee System

To the extent possible, important matters to come before the
Conference will be handled via the “Committee system.” This
assures that a large number of questions can be dealt with
during Conference week. Members are encouraged to trust the
process. Each Committee has considered carefully the items
before it and presents its recommendations to the Conference
as a whole for acceptance or rejection. Recommendations of
Conference committees are automatically motions that have
been made and seconded. Members are asked to refrain from
spontaneously amending the work of the Committee; there are
no “friendly” amendments under Robert’s Rules.

Substantial Unanimity

All matters of policy (Conference Advisory Actions) require
substantial unanimity, that is, a two-thirds majority. Any actions,
including amendments, that affect an Advisory Action, or
motions that might result in such an action, also require a two-
thirds majority. Because the number of members present in the
hall during the week of Conference varies from time to time, the
phrase “two-thirds majority” is taken to mean two-thirds vote
of the Conference members voting, as long as the total vote
constitutes a Conference quorum.

Minority Opinion

After each vote on a matter of policy, the side which did not
prevail will always be given an opportunity to speak to their
position. If the motion passes with two-thirds vote, the minority
may speak. If the motion receives a majority vote, but fails to
pass for lack of a two-thirds vote, the majority may speak.

Remember that saving “minority opinions” for after the vote,
when there is no rebuttal, is a time-waster, for it can force the
Conference body to reconsider a question that might well have
been decided the first time around if it had been thoroughly
examined from all sides.

General Rules of Debate and Voting
(Agreed to at the beginning of each Conference)
e People who wish to speak line up at the microphones and
address their comments to the chair.
* Each person may speak for two (2) minutes.

* No one may speak for a second time on a topic until all who
wish to have spoken for the first time.

e Full discussion of a recommendation should take place
before each vote.

e Everyone is entitled to express his or her opinion. However,
if your perspective has already been stated by someone
else, it is not necessary to go to the mike and say it again.

e Qur experience is that premature actions such as amend-

Rev. 2-1049NFIDENTIAL

Page 39

ing motions early in the discussion or hastily calling the
question can divert attention from the subject at hand,
confusing and/or delaying Conference business.

¢ Voting is by show of hands unless the Conference decides
otherwise.

Motions Made During Conference

When making a motion, come to the microphone and address
the chair. There are various types of motions we use to help
reach an informed group conscience. The specific rules gov-
erning each are on the next page.

Tabling a Motion

Tabling a motion postpones discussion to a later time during
the same Conference.

Motion to Recommit

The motion to recommit returns a motion or proposal to the
respective trustees’ committee for further consideration. A motion
to recommit must be seconded, is debatable and can be amended.

Calling the Question

Calling the question brings debate to a halt while Conference
members decide whether to proceed directly to a vote (the
question) or go on with the debate.

Reconsideration

A motion to reconsider a vote may be made only by a member
who voted with the prevailing side, but it can be seconded by
anyone. If the majority votes to reconsider, full debate, pro and
cons, is resumed.

Floor Actions

It is possible for a Conference action to
come from the floor, but any matter which
falls within the scope of a Conference”™
committee ought first go through that Conference
committee, so that the topic may receive due
consideration. Floor actions may be introduced
at any time during the Conference except at the
Sharing Sessions. Any floor action regarding a .
piece of committee business that has not yet been |
concluded will be considered out of order. When i #
a floor action is to be heard, its maker will be given
two (2) minutes to state the rationale behind the
action, after which the chair shall ask if there is a
motion that the Conference decline to consider
the floor action.

Declining to Consider
a Floor Action

A motion to decline to consider a floor action is made without
comment.
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Remember:

* Motions must be made in order at the microphone.
e Address motions to the chair.

Summary of Conference Procedures

Requires a Vote Minority
MOTION “Sq " Is Debatable? Required Voice
econd”?
for Approval Heard?

Committee Presented in the committee report. Automatically YES Two-thirds YES
Recommendation seconded
Amending a Motion A motion on the floor is owned YES YES Two-thirds YES

by the entire Conference body, no

longer by the Committee which

recommended it.

The committee is not asked to vote

on the motion to amend; any motion

to amend a main motion depends on

the approval of the Conference.
Tabling a Motion Made without comment. YES NO Simple NO

Majority

Moving to Recommit Made without comment. YES YES Two-thirds NO
Calling the Question Made without comment. YES NO Two-thirds NO
Reconsidering a Vote | May only be made by a member YES NO Simple NO

who voted with the prevailing side. May be Majority

No action may be reconsidered seconded by

twice. either side.
Making a Floor Action | Made without comment. YES YES Two-thirds YES

Introduced any time during the

Conference except at the

Sharing Sessions.

Is submitted in writing by the

maker to the Conference secretary.
Declining to Consider | Made without comment. YES NO Two-thirds NO
al Pl el May be made after the maker of a

floor action is provided time to state

the rationale for it.
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oea“s of Dev°t.

o, 65th Florida State Convention 2022

Wednesday, August 3rd — Sunday, August 7th
www.FloridaStateConvention.com

S Fort Lauderdale Harbor Beach Marriott Resort and Spa
& Fort Lauderdale, Florida

www.MarriottHarborBeach.com

ida State GO
7t Lauderdale 202

AA, Al- Anon, and Alateen Meetings and Workshops LGBT, Spamsh Speaking, and Young People's Meetings and Workshops, Friday

and Saturday Banquets and Ice Cream Socials; Exclusive Convention Merchandise; Sports Activities including Golf, 2 Mile Beach Walk/
Run, Beach Cornhole, and Beach Volleyball; Dances and Entertainment; Marathon Meetings and Old-timers' Meeting; Grapevine,
Archives and Out-of-State Archives Displays; Meditation on the Beach and Yoga.
Open Captions and ASL Interpretation at all Speaker Meetings.

Paulette R. Carol "Dr. Fingers" G. ASL FORT LAUDERDALE HARBOR BEACH MARRIOTT RESORT & SPA
Miramar, FL Interpreter AAA Rated 4 Diamond Resort
) 3030 Holiday Drive, Fort Lauderdale, FL 33316
Jimmy A. Gail L.
Spring Lake Heights, NJ Akron, OH/Oxford, FL www.Marriott Harbor Beach.com
Workshops 800-222-6543 * 954-525-4000
Sandy H. Convention Code: 65th Florida State Convention
Port Charlotte, FL Cheré F. HOTEL RESERVATIONS START ON AUGUST 5, 2021
Rich S AlAnon Speaker Hotel Reservation Link:
St. Louis, MO Puyallup, WA https://book.passkey.com/go/65florida
RATES:
EIN. Paul McQ. Standard King/Double
Greenville, SC Belle Harbor, NY $159.00
o .
Jerome S. Victor V. ceanview
. $184.00
Corona, CA Springdale, AR
Sunrise/Florida Suite
Charlene C. Ryan K. $335.00
Mt. Pleasant, SC Bowling Green, KY

Rates will be honored 3 days
before and 3 days after the
convention dates, based on

availability.

All rooms are subject to state and local taxes.
THIS HOTEL IS NON-SMOKING.
Check-in 4 PM. - Check-out 11 A.M.
Onsite Parking Rates: $9/day Self Parking $19/day Valet Parking
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° ” 65th Florida State Convention 2022

Wednesday, August 3rd — Sunday, August 7th
www.FloridaStateConvention.com

S Fort Lauderdale Harbor Beach Marriott Resort and Spa
%r,, 0“40*“0 Fort Lauderdale, Florida
/:o,.g: usdetartdea\s'l«ﬂ www.MarriottHarborBeach.com

Name Name to be printed on nametag
Home Group
Address
City State Zip (O1 would like to Volunteer
Phone The committee I'd like to serve on is

Someone from the Volunteer Committee will contact you!

Special Needs: CJHearing Ovision (JWheelchair
Sobriety Date Other

lam a(n):3JAA OAlAnon (OJAlateen (Visitor

(O Delegate (JPast Delegate (JTrustee (3 Past Trustee
(Checkall that apply)

Email Address

Registration $40.00 Tee: S M L XL XXL XXXL $11.00
All-Inclusive Package $159.00 Tee Color @rceons: B T
Scholarship Contribution $5.00 Women's Tank: s M 1 XL XXL
Alateen Only Registration $15.00 Tank Color ideono: | [ $18.00
Friday Ice Cream Social $15.00 Unisex Tank: s m L XL XL XL $11.00
Saturday Ice Cream Social $15.00 Tank Color irce one): ' L
Friday Pasta Banquet Zippered Hoodie: S M L XL $28.00
Vegan() Gluten-free (O $45.00 Zippered Hoodie: XXL XXXL
Baseball Cap (circleone): Il 1 $10.00
Saturday Chicken Banquet $49.00 Flat Bill Cap $10.00
Vegan(J Gluten-free (J Unisex Sun Hat $21.00
Canvas Drawstring Backpack | $15.00
Golf Tournament $85.00 Ceramic Mug (irce onex ™ $7.00
2 Mile Walk/Run $15.00 200z Water Tumbler ~~ ' 618,00
Beach Cornhole $20.00 (circle one): : | '
Beach Volleyball $20.00 Convention Lapel Pin $5.00
Select shirt size for your sport S M L XL 2XL 3XL Beach Towel (presale only) $25.00

Check/Money Order AMEX _ Visa MasterCard

Credit card payments taken in person or online only.
Please do not send your credit card number through the mail.
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