NORTH FLORIDA AREA CONFERENCE, INC.
3rd Quarter Assembly July 10, 2022
"Embrace Change"

ORDER OF BUSINESS

Chairperson: Lori P. Opened the meeting with the Serenity Prayer in English and Spanish. Let the record show
that the Assembly was brought to order at 9:00 am on Sunday July 10, 2022.

Registrar: Mary P. Total votes from today’s roll call is 141; two-thirds is 93.
Reading of Anonymity Statement and short form of the 12 Concepts.

OFFICER REPORTS

Secretary — My name is Maureen, | am an alcoholic and your Panel 71 Secretary. The April'motions were posted
to the website the week following the Assembly. On May 11, | emailed the minutes to the Web Chair to post to
the Password Protected area and to email to the body. The printed minutes were mailed to six addresses on May
18. | provided additional copies of the January minutes in the Registration room yesterday. If you still need a
copy, please see me at the break today. | provided an updated version of the Structures and Guidelines, dated May
2022 to the web chair for posting to the website. Please be sure you’re referring to the most current version of the
Structures & Guidelines, dated May 2022. Today in new_business, | will be bringing a motion to the floor to
update a section of the Structures and Guidelines. Thank you forallowing me to serve.

Secretary report accepted as read.

Treasurer — Good morning, I’'m Richard C. andd am an alcoholie. My home group is the Came to Believe Group
in District 19B. It is an honor and a privilege to serve as your Panel 71 Treasurer. Will the host district please
pass the basket, in keeping with the 7" Tradition of only accepting contributions from A.A. members and entities?
As the basket is passed, please be mindful that those around you will still be listening to the reports being given.
When sending contributions please include your group name, group number, district number and contact
information. As you will see, the“Area is still financially sound. We have brought in $41,907.06 and had a total
of $41,204.97 in expenses, giving a net total of $706.31 of income above expenses. We had $7,071.84 of Area
income from E-Contributions at a cost of $258.15 in fees. E-Contributions can be made by going on the Area
website and clicking on the tablabeled Make a Contribution located on the left side of the home page. Our Prudent
Reserve is currently $15,761.00 below the 12-month maximum allowed. We have a combined amount of
$110,767.47 in the checking and savings account. There isn’t any overage at this time, but that can change as the
results of expenses being lower than income and/or a change in the budget. There has been a change in how the
Prudent Reserve is calculated. The checking account has been removed from the calculation. In Structures and
Guidelines under Treasures duty, bullet five states “Maintain a savings account for the prudent reserve”. Then
under/Prudent Reserve bullet one it states “including cash on hand”. There isn’t any mention of the checking
account being part of the prudent reserve. The Federal Tax was signed and filed on 4/29/2022 at a cost of $350.00
which came in $50.00 below the budgeted amount. | filed the State Sales Tax on 5/17/2022 at the cost of $23.40.
If I can be of service to your group or district, please let me know and it doesn’t have to be on finance. If you
have any questions or concerns, | can be contacted at treasurer@aanorthflorida.org. Again thank you for the honor
of serving you.

Treasurer’s report accepted, subject to audit.

Delegate — Good morning, my name is Ruth and I’m an alcoholic. My home group is the Upstart Women’s Group
in District 1 in Jacksonville. | have the privilege and absolute joy to serve Area 14 as your delegate to the General
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Service Conference for Panel 71. Thank you so much for trusting me to carry your voice and your vote to the
Conference. Please don’t forget that this is an opportunity that’s available to all of us in General Service. So
don’t hesitate to go to the mic when that time comes. You know, in just Six short months, one of you will be up
here giving your first Delegate’s report. I, for one, can’t wait to hear it! I’d like to start today by thanking all our
past delegates and by recognizing those who are attending today’s business meeting. Please hold your applause
till they’ve all been introduced. Panel 45—Dan E.; Panel 47—Past Delegate and Past Southeast Regional
Trustee—Dick G.; Panel 51 —Tom G.; Panel 55—Michael S.; Panel 59—Past Delegate and Past Southeast
Regional Trustee—Chet P.; Panel 61—Cecilia R.; and Panel 67 - Joyce C. Let’s give them all a big round of
applause. We are so lucky to have these servant leaders still joining us at our assemblies each quarter. They have
a wealth of experience and knowledge to share with us. Make sure you thank them next time you see them in the
hallway or a workshop. You know, they don’t have to be here. They’re here because they love A.A. In other
words, they’re here for what’s in their hearts—not just for what’s in their heads. I hope that when I’ma has-been,
like them, that I’'m even a tenth as good as they are. As many of you know, since I last saw you in-/April, I attended
the General Service Conference. This year we attended face-to-face for the first time since 2019. This year it was
in Brooklyn, New York. It was eight days packed with meetings, board reports, committee meetings, sharing
sessions, fellowship, and the final three days, committee reports, discussion; debate, voting, and, unfortunately,
Covid. We started the week with a couple of cases, ended the week with 25 cases, and inthe week that followed,
another 25 attendees tested positive, for a total of 50 cases. Considering that there were no prior protocols set up,
they pivoted quickly and arranged for additional tables, masks, test kits, an audio link for those quarantined and
a volunteer meal delivery service to those stuck in their rooms. Everyone pulled together in a spirit of cooperation.
Luckily, the delegates maintained their two-thirds majority, since Covid- spread equally between delegates,
trustees, directors and staff members and in the end, our Higher Power was heard through the collective
conscience of the US and Canada. Kathi F., the Pacific Regional-Trustee who was rotating out, gave the keynote
address Sunday night. She noted “We are here to have vigorous, loyving, and informed discussions on matters
affecting A.A. today. We are here to ask questions.and make suggestions. We are here to roll up our sleeves, be
fully present and do our best; to think deeply, to'debate in loving discussions. It is important for all of us to take
a good hard look at challenges and opportunities that are affecting A.A. today, of which there are many, and to
carry those discussions back to those we serve.” | took her words to heart and have done my best to get to as many
sections of the Area that would invite me to present. My car has an additional 4,000 miles on it, 1,700 of which
were done post-conference. And I’mmot done yet. I’ll continue going where I’m invited and have several events
planned in the next couple of months. .Zoom is also an option, for any district that prefers virtual reports.
Hopefully, all of you have had the opportunity, as well as the inclination, to attend one of my post-conference
report-back sessions. If anyone wasn’t able to attend one, I’ll have my final presentation posted on our website
on the Delegate’s page. Please feel free to reach out if you have any questions. As I looked around the conference
center that week, | saw people of all ages with varying years of service. There were delegates in their 20s and
delegates in their 70s..Some delegates had as little as 6 years of service, while others had decades. One delegate
on my committee was 32, with 19 years of sobriety. Some Areas have their delegates come back and serve as
Area Chair once their Panel rotates out. Other past delegates return to chair standing committees at their Areas,
while others just serve as trusted advisors as we do here in Area 14. Some Areas allow their past delegates to
have a voice as a non-voting member. Some have a voice and a vote. Others have neither. In other words, the
Areas all do things differently. So there’s no one right way to do anything. I’ve heard it said that members should
work their way down their Area panel, serving in many positions prior to standing for delegate. But some of the
best shares I heard at Conference were from folks who didn’t serve for a multitude of years at their Area. Our
Service Manual suggests that a delegate have 5 or 6 years of continuous sobriety as well as several years at the
local or Area level as a G.S.R. or committee member. They should have a firm grasp of the Traditions and
Concepts as well as having the time needed to serve among some other recommendations. But the qualifications
for other offices aren’t anywhere near as stringent. So, when they ask for folks to approach the mic to announce
their intention to stand for an office, just take a deep breath, say a prayer, and trust your Higher Power. | strongly
encourage you to stand for an office. Even if you don’t get elected this time, there will be many other opportunities
in your future. Plus, you could always turn in your service resume to whoever is elected Chair in October so you
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can get a Service Coordinator role. 1 will be eternally grateful that you gave me this opportunity. | learned so
much and made so many lifelong friends. I was able to sandwich a trip to Stepping Stones, Bill and Lois’s home,
and a tour of the General Service Office on either side of the Conference. It all combined to be an experience
beyond my wildest dreams, with the Conference being the highlight. I truly feel like I’ve been rocketed into the
fourth dimension. Thank you!

Alternate Delegate — Hello everyone, | am glad to see everyone here and | am glad the hotel has good a/c, it’s
hot outside! My name is Mary, and | am an alcoholic. | serve as your Area 14 Alt-Delegate and | am grateful |
get to do so. | was able to meet with the JAC (FSC Joint Advisory Committee) in May. We met virtually due to
the possibility of bad weather from the first tropical storm of the season. | serve as treasurer and convention details
will follow in the oversight report. 1 was also able to attend our Delegates Post Conference report given in
Longwood a few weeks ago. Although we get information about the conference many ways, it’s hearing the
actual experience from the delegate that tells the spirit of the conference best. | continue to attend and assist
whenever asked with the Wednesday night Area 14 service meeting. And am glad to help whenever asked to by
our area chair to help with panels and workshops. Please reach out for any opportunity thereimay be for me to be
of service to any of you at the district or group event. | am grateful to get to'serve Area 14 and all Alcoholics
Anonymous.

Chairperson — | would like to welcome our new trusted servants, G.S.R.s and D.C.M.s with orange badges.
Please stand. Thank you for your service. | would also like to welcome all our visitors with green badges. Please
stand. Thank you for your participation this weekend. To those participating in.the Area survey in April, you may
have noticed some changes which have been implemented resulting from your comments. Please make sure to
complete the July survey. The surveys help to identify those items for which your panel can be of additional
assistance. Resulting from a request from the body and‘discussion in Growth, | have decided to create an Ad Hoc
Committee to investigate the feasibility of continuing to hold our./Area Assemblies as a hybrid meeting. This
Committee shall include a representative from.each of the Administrative Committees and 3 additional voting
members of the assembly. I will be looking for volunteers from our voting members. If you are interested please
reach out to me at chairperson@aanorthflorida.org. For those intending to stand for an elected office in October,
we will invite you to come to the mic-and present your resume at the conclusion of today’s business. Resumes
will also be included in July’s minutes. Thank you for the opportunity to serve.

Alternate Chairperson — At the registration table, 87 G.S.R.s/Alt G.S.R.s, 24 D.C.M.s/Alt D.C.M.s, 28
Officers/Service Coordinators/Past Delegates, and 41 visitors registered for a total of 180 people. In Zoom, 24
G.S.R.s/D.C.M.s attended on Friday and Saturday and 28 GSRs, 5 D.C.M.s, 2 Past Delegates and 10 visitors
attended Sunday's Business Meeting as reported by the Technology Chair. That makes 204 people that
participated in persen-and 69 in Zoom for the July 2022 assembly. Thank you to the following host districts for
showing up with much enthusiasm: District 10, for chairing the Friday night meeting, District 23, 14, and 8 for
Registration, District 12 for Grapevine, District 22 for chairing the Concepts 7,8,9 Workshop, and District 6 for
chairing the Saturday night meeting and working the Sunday Business meeting. Thank you, Joyce C, for being
our past delegate. Thanks to District 31 for volunteering to handle Grapevine, District 22 for volunteering for one
half of the Registration duties, and to Tom Guest who will be our Past Delegate during the October assembly.
That means we still need volunteer Districts for the Friday night meeting, Concepts (10,11,12) Workshop, the
other half of Registration duties, and the Saturday Business Meeting. Also, we will need several non-voting
volunteers to help with the voting procedure on Sunday. Please read Section 12 Voting procedures to see if you
would be willing to help. Thank you for letting me serve.

Registrar — Good morning Area 14! Welcome to the new G.S.R.s, D.C.M.s, and visitors. My name is Mary and
I’m an alcoholic. I am your Area 14 registrar and grateful to be of service. Total votes from today’s roll call are
141 of which two-thirds is 93 votes (24 votes on Zoom). In May | prepared the email list to provide to the
Webmaster so that Area minutes could be emailed. Our NFAC Webmaster uses the MailChimp for bulk email
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distribution, and the message containing the minutes is sent from webmaster@aanorthflorida.org. If you did not
receive minutes, it is possible that your email address is incorrect in our database, or the message ended up in
your spam folder. Unless | am notified in writing, all minutes will be mailed electronically. District group reports
were emailed to D.C.M.s on June 26 for review. All updates received as of this report have been completed, and
D.C.M.s received new reports this morning at the Area 14 Business meeting. If you have not updated your
information with me, please complete a change form today. | have forms with me that you may pick up at the
break and drop it off with me before you leave. Keeping the NFAC database current by eliminating out-of-date
information is an ongoing process, and | appreciate everyone’s help in making it happen. | am fortunate to have
the support of numerous Area registrars from North America in monthly registrar sharing sessions sponsored by
Area 15, as well as A.A. Member Service’s Quarterly Sharing sessions. It is a pleasure to serve the Area. If you
have any questions, please feel free to contact me directly at registrar@aanorthflorida.org.

SPECIAL REPORTS

65t Florida State Convention - The 65" Florida State Convention “Oceans of Devotion’ will be August 3-7,
2022 at the Harbor Beach Marriott Resort and Spa on Fort Lauderdale Beach. We have over 1,500 paid
registrations as of this morning. We hope to see you there in August. Online registration is available at
www.65.floridastateconvention.com. We have lots of wonderful speakers, exciting workshops and fun
entertainment planned. The hotel rooms at the host hotel are sold out. We have a waitlist and three contracted
overflow hotels along with five more hotels within a mile from the Harbor Beach Marriott. For more information
about the waitlist see one of our volunteers at the table right outside the ballroom and they can assist you. Our
banquets are sold out. We have the parking lots secured and four 15-passenger vans set up for shuttles for those
not staying at the hotel to park off site. We are putting all the finishing touches on everything to be ready for you
all. We did find out that as of mid-July they are starting.construction, but after some negotiation, they are going
to put the construction on hold during the five days of our convention. The only thing will be that the main
entrance will be moved to the convention entrance area, and the spa will be closed during that time for renovations.
They postponed the work on the pool area until after weleave. As per our refund policy, posted on our website,
since we are now putting out a lot of funds, no refunds will be available after July 3. So if you are unable to go
please find someone to transfer your purchases over to. We hope you will join us in Fort Lauderdale in August.
Thank you for your attention. Your 65 Florida Convention Chair, Karen V.

66" Florida State Convention — My name.is Robin and I’m an alcoholic, my homegroup is Nightly Newcomers,
my sobriety date is June 25, 1993: As I’m sure most have heard, Saddlebrook Resort has been purchased by a 5-
star resort company._The guidance committee met and drew up an addendum to be added to the contract signed
October 28, 2021. The addendum was rejected by the General Manager and sales team. On March 26, the guidance
committee met with the new General Manager of Saddlebrook. He was very upfront and informative. The new
company, HEI Hotels, has begun phase one which consists of replacing old chairs, umbrellas at the pool, painting,
and an overall “facelift” to the property. Phase one should be completed by the end of 2022. There is no start date
for phase two yet. They have several designers that are bidding for the job which will run in the millions of dollars,
so he had no dates for the beginning of this phase. They have taken out Dempsey Steak Restaurant, which was
one of the items.we had put in the addendum, hence the reason why they would not sign the addendum. After
much discussion, we agreed that the most important thing is that there be no construction happening during our
convention and if there are major changes that they provide adequate substitutions as outlined in our contract. We
received an email from the sales manager of HEI Hotels agreeing to the updated addendum. Now that that is over,
on to some exciting things happening with our convention. We are super excited to be hosting the 66" Florida
State Convention at the world-renowned golf and tennis resort Saddlebrook Resort and Spa. It has everything you
will need to have a relaxing extended weekend vacation. Rooms are conveniently located around the main
building and banquet hall with only a max of five-to-seven-minute walk to everything. There are standard rooms,

CONFIDENTIAL Page 4 NFAC Minutes July 2022


mailto:webmaster@aanorthflorida.org
mailto:registrar@aanorthflorida.org.
http://www.65.floridastateconvention.com/

one-bedroom suites and two-bedroom suites; all suites come with a full kitchen. There are AV rooms available.
Shelby is ready to assist with any room needs you have. There are two pools available, one adult only and a
500,000-gallon free-form pool by the main building. Bicycle rentals and fishing poles are available at the Swim
Shop, a 7,000 sq ft European Spa, a kids club, pool games, arcades and we could even set up a dive-in movie.
Our sports committee, chaired by David, will include golf on one of the two 18-Hole Arnold Palmer Signature
Golf Courses, walk-run on the aviary trails, pickle ball, and volleyball. We will even have a motorcycle run
through the hills of Zephyrhills and Dade City escorted by a police cruiser. The speakers have been contacted
and confirmed availability and willingness. We will begin our speakers on Thursday at 4:00 pm and it will end
on Sunday at 10:00 am. The lineup has speakers including the R. brothers, Sister Cathy, Candice M., Marion W.,
plus many others. The co-chair, Vicki, and | are in full swing of supporting our committees: We have broken
down a list of committees between the chair and the co-chair and created an organizational chart. \We have created
a Google Drive where we are uploading all documents to pass on the experience of the timeline and how to host
a convention. I have uploaded all “committee files” of each committee’s requirements, as well as the current
budget if it applies. There are many of us planning to attend the 65™ Florida State Convention. Cathy with
registration will be putting together a list of people to cover the pre-registration table. It will open on Thursday
at 9:00 am until Saturday evening. Looking forward to hosting in beautiful - Tampa Bay. Sign up starts August
4. Grateful to serve as the 66th convention chairperson. In love and service, Robin L. 66" FSC Chair

NFAC FL State Convention Oversight Committee — Oversight had a dozen members in attendance and we
heard reports from all upcoming Florida State Conventions and a proposed bid package. These reports all appear
in the minutes for this meeting. In a few weeks we will all attend the 65th Florida State Convention in Fort
Lauderdale and at that time the proposed bid package for the 67th Florida State convention will be voted on by
the registered members in attendance. That convention is to be held again in Jacksonville. On August 1st the
registration will open for the 66th Florida state Convention to be held.in Saddlebrook, Tampa area. If you have
not registered for Ft. Lauderdale, please do so and.get ready to register for Saddlebrook! As always, register early
and register often! A member in attendance made serious inquiry about moving forward with a bid package for
the 68th Florida State Convention, so watch for this in January! And maybe we will see Orlando as a proposed
site! Thank you for allowing me to serve.

Structures and Guidelines/Advisory Actions Ad Hoc — | am an alcoholic; my name is Vivian. This Ad Hoc
committee held its last meeting June 28", We have completed an overview of the Advisory Actions and Structures
and Guidelines as requested by the Area Chair. The Advisory Actions took the greatest work. We have verified
that each Advisory Action is written exactly as it was stated in the minutes, if we had past minutes to compare
them. We have added.minimal directions to the form that will be added to this report for the minutes, that
represents where we had to. use our own judgment. All of the links to the minutes have been verified by the
Secretary. We surveyed a few members of our fellowship about Structures and Guidelines and from their
feedback, it is our belief the Ad Hoc from last panel was sufficient in what they accomplished, and we have left
that document as is. Now saying all that, we have asked the Area Chair to leave this committee viable until this
October, and.after Octoberyou will need to address any issues to the Area Secretary. Before October, if you have
any questions, concerns, comments or any type of feedback on these two items, please contact the committee at
the following email and we will address each item we receive immediately, as a committee. Contact us at:
Panel71.adhoc@gmail.com. This will be in the minutes. | am grateful to have been a part of this committee,
especially for what the other members have taught me. Never let it be said you can’t teach an old dog new truths!!

ADVISORY ACTIONS: DIRECTIONS

The Advisory Actions have been verified by the archived minutes and are listed verbatim in this document.
An Advisory Action is a motion that has been passed by the body. During times as the North Florida Area
Conference was beginning to grow there were growing pains. There was a DCM/Officer Meeting that was
held and motions were made and passed at this meeting and then brought to the body. Sometimes they
were assumed, sometimes they were printed. You will see this noted in this document and notated. All
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times we took great means to assure the motion was verbatim and found in the minutes. There were times
we had to exercise our right of decision as defined in Concept 11l and you will find these items with as
asterisk (*) and explained. Note that the “Sense of the Assembly” is no longer in this document because
the “Sense of the Assembly” is not a motion. We also removed the election results. These documents are
found on the website in the password protected section.

How To Use The Advisory Action Spreadsheet:
1. There are six (6) columns;
a. Category
b. Subcategory
c. Month
d. Year
e. Motion
f. Link to Archived Minutes
2. Create a search in any column by using the filters function in the lower right corner of the named
column (Excel only). You can also use the Search on the toolbar or Ctrl F.

BE ADVISED, RE-SORTING THE ROWS WILL CHANGE THE ROW HEIGHT. YOU WILL
NEED TO RESIZE THE ROW HEIGHT TO BE SURE YOU SEE ALL THE TEXT.

Newsletter Ad Hoc — Good morning. My name is Max R., I’m an alcoholic and chair of the Ad Hoc Newsletter
Committee. We’re pleased to report that the third issue of the newly named Spirit of Service newsletter was
distributed the first week of June in PDF format by email to thoese who have either subscribed or opted in to
receive email communication from Area 14. A PDF version is available in the News section of NFAC website in
English and in Spanish (Espiritu de Servicio). Spirit-of Service ispossible only through the commitment of the
members of the committee: Kevin B., Tobi D., and Nanette L., and those who contributed content, provided
guidance, or volunteered their time in various capacities: Lori P., Ruth R., Corliss G., Annette D., Lyndi J., and
Alex M., Webmaster. In addition to lots of good information about the July Assembly and the delegate’s post-
conference report, the issue featured articles on the work of the Intergroup Service Committee, and reports from
three districts: #1 (Central Duval); #14 (Alachua County), and #19 (West Volusia County). An updated version
of the issue is available in print form at this Assembly. This issue also includes a special election insert with
information about the October election of Panel 73 officers with guidance for those who wish to stand for an
elected position, voting procedures, and personal insights from each of the current panel’s officers about their
experience serving in their respective position. It also includes information for those who may wish to stand for
Panel 73 appointed service positions. The Ad Hoc Newsletter Committee met this past week to continue our
discussion about the future of the newsletter beyond Panel 71. The result of our discussions is a motion that the
committee will be bring to the floor of today’s business meeting to establish a permanent newsletter service
committee. We will also be developing the final issue of the newsletter for 2022 to be published in advance of
the October assembly. If you would like to contribute content about your service area, district, or group, please
email us at newsletter@aanorthflorida.org and we’ll work with you to develop it. The deadline for submitting
content for the next issue is August 24. And please encourage your fellow members who are interested in service
to send theirrequest for a free subscription to newsletter@aanorthflorida.org

SERVICE COORDINATORS REPORTS

Accessibilities — Good morning! | am an alcoholic, my name is Melanie. It is an honor and a pleasure to serve as
your Area 14 Accessibilities Service Coordinator. A sign-in sheet was distributed as well as info for the monthly
All Access Virtual Meeting. Information was given about the upcoming events: the North/South Virtual Special
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Forum about Remote Communities; Beyond Language, Culture & Geography: Sobriety Within Everyone's
Reach. You may register at aa.org for the July 16th event. Members from the service structures of Argentina,
Canada, Chile and the United States will share their experience, strength and hope in extending the hand of A.A.
to Remote Communities. Also, on July 17th there will be a virtual presentation of Applying the 12 Traditions to
Accessibility Committees. Don't forget about the call for stories! The General Service Office is looking for
stories for the Fifth Edition of the Big Book, "Inside Sponsorship”, the Fourth Edition of the Spanish Big
Book, "A.A. for the Black and African-American Alcoholic" pamphlet update and the Armed Forces Interview
Project. We talked about the Accessibilities Special Needs pamphlet on Area 14's website. More will be revealed.
Kat W., District 11 D.C.M., brought discussion to the meeting regarding the Area Assemblies providing hybrid
access to all workshops, committees, pre/post conference reports and voting sessions at future area
assemblies. Thank you to our delegate, Ruth R. for the goodies brought to us from the Conference of.a volume of
the 12 & 12 in Braille and ASL of the 12 & 12 and Fourth Edition Big Book! And thank you'te the attendees of
our workshop! I could not do this without you. Thank you for giving me such a blessing in service.

Archives — Hi! I'm beth E. and | was honored to act as the workshop presenter for Archives this weekend. | was
your Panel 69 Archives Service Coordinator. We had 10 enthusiastic attendees. We focused on the September
National A.A. Archives workshop in Little Rock. | reached out to the team and got some exciting tidbits about
the workshop. It is going to be very informative! If you are interested in Archives and a fun weekend of fellowship,
see me at the break! We are looking for suggestions for show and tell and N.A.A.A.W. too. We covered old timer
interviews and preserving the legacy of A.A. Hey, past delegates, we need to interview you! Thank you for
allowing me once again to serve you in Archives!

Archivist — During this past quarter I continue to convert cassettes to MP3’s, research projects for several
members and organize the district’s digital files. We have received a group history for a virtual group in Area
14, North Florida. This is the first one we have received for a virtual group. I will be helping District 18 set up
their archives committee. There will be a new series of information on the website for Archives. Look for it
beginning next month. The first item will be about our Grapevine collection and what we should do with it since
it does not fit our Collection Policy. We have Grapevines going back to 1949. The only Grapevines we will keep
are the ones that have an article from or by an Area 14 member, regardless if they are in general service or not.
We need the space at the repository. What do you want to do with them? So look for a contest coming soon! If
your district plans to begin an archives effort or continue what you have already begun, if you need research help
on North Florida Area A.A., | am here to help you. please contact me at Archivist@aanorthflorida.org.

Cooperation with Professional:Community — Good morning. My name is Tom S. and | am an alcoholic. |
am privileged to serve as your C.P.C. service coordinator. We had a record high attendance this Assembly,
with sixteen members participating in our C.P.C. workshop. The group was comprised of eight G.S.R.s, four
visitors, two D.C.M.s and two committee chairpersons, representing a total of seven districts. Volusia County
was the most active district, with five members present. We have an opportunity to carry the C.P.C. message
to the American Society of Addiction Medicine (ASAM) via their State chapter, FSAM. They will hold their
Annual Conference on October 27-30 in Orlando. | am awaiting more info from their Executive Administrator.
We already have one member from today’s workshop who put her name in the hat for staffing the event! Three
members spoke about their recent C.P.C. outreach efforts at our workshop. David M. (G.S.R. for D1 Central
Group) told us how he arranged to meet with a probation supervisor in Jacksonville. They have more than
5,000 probationers, supervised by just 100 probation officers. There is a huge opportunity here for the CPC
message to be delivered to these officers, providing them another rehabilitation tool for their alcohol-dependent
clientele. Harry D. from D7 met recently with the Lake County Probation Department and has a similar
opportunity to carry our message to another group of Probation officers. Cheri H., former D19 chairperson
related her past and present efforts to rally like-minded A.A. members to service. She shared some tips about
building a successful P.1./C.P.C. committee. Perhaps the most compelling statement presented was “Committee
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chair positions would do better if they had an “Assistant” (not an Alternate) with specific duties, so they could
[seamlessly] rotate into the Chair. Think “Assistant” instead of “Alternate” for service positions because
“Alternate” is often thought of as only being needed to show up when the primary position holder would be
unable to attend.” Respectfully submitted, Tom S.

Corrections — The North Florida Area 14 corrections workshop met Saturday at 10:00 am during the July
Assembly to share ideas concerning three different districts and how they bring the A.A. message into our local
jails and institutions. Our first presenters were Bob and Karen from Districts 8 and 20, who shared an excellent
presentation about their A.A. journey in and out of the prison system. Our second presenters were Katie and her
mother, Sheila. They, too, had a great message about bringing the program behind the walls. We ended our hour
with David M. from the Jacksonville area, sharing his success story with a sign-up QR code, bringing A.A. into
the 21st century and their local Bridging the Gap program. Thank you to our presenters for sharing their time and
talent. We then rounded out our hour with questions and answers from our workshop participants.

Grapevine — My name is Linda, I am an alcoholic. | have the honor and privilege as serving as your Grapevine
Service Coordinator. There were 13 in attendance. Thank you. Opened with the Serenity Prayer. Welcomed
everyone, then talked about the paper shortage and books being printed and how the Grapevine is an online
magazine. We talked about the new books Prayer & Meditation, and.Fun in Sobriety. Talked about how there
were three printings of Prayer & Meditation, just when we thought books were not selling, | brought some info
that | printed one copy each of the news and let them know there were more in the Grapevine room, so come visit
us there. Talked about Grapevine news, groups getting involved, podcast, Instagram, YouTube, sobriety
calculator and more. Had suggestions about literature. Talked about the position of the Grapevine and the fun it
has been. Answered questions. Thank you District 12 for a good job of selling $456.00 for books and raffle.
Closed with the Serenity Prayer.

Intergroup — Hello my name is Lyndi and I’m-an alcohelic. T am the Area Intergroup Service Coordinator. At
our Saturday workshop, approximately 25 attendees assisted me to create a service document that can be used
by all Intergroups in the Area. The document notes the conversations we have had in the Intergroup workshops
for the past year and half and we brainstormed specificideas and suggestions to the fellowship to keep in mind
when considering a service position in General Service and/or Intergroups. | have a list of interested people as
well as the Intergroups of Area 14 who lLwill send the document to for further editing and will then share it with
Intergroups to use as they see fit. Thank you for allowing me to serve.

Literature — Nina V. The literature committee workshop began at 11:15 with the serenity prayer. The inspiration
and focus of the workshop was A.A.'s new book, Our Great Responsibility (published 2019). We discussed the
birth of the group conscience, our upside-down service structure that puts the groups in charge, how 24 hours of
sobriety qualifies one for A.A. service, how the Big Book of Alcoholics Anonymous was written by members
with only 2 months to 3 years sobriety, how Bill W. wrote the 2nd tradition in 1945 and how that tradition was
really put to the test.10.years later when the General Service Conference was established and Bill resigned in
1955, 'how the A:A. group conscience worked and continues to work for us. About half of the 23 workshop
attendees shared about issues or conflicts their groups had experienced and how the group conscience resolved
them. Before the workshop closed with the responsibility statement, Ed pulled from his hat the name of the winner
of a new (2021-2023) service manual. Thanks for giving me this great opportunity to serve and to learn.

Public Information — Tim S. 13 in attendance. Embrace Change. What is P.1.? Getting info out to the public on
a broad scale. This month's press release: LGBTQ+ share their stories. publicinfo@aa.org. Examples of district
sponsored billboards park benches were shown. How do traditions and P.l. work together? We're individually
anonymous at the public level, however A.A. shouldn't be invisible! 2 new PSAs available on YouTube, aa.org:
Sobriety in A.A. - My drinking built a wall and Sobriety in A.A.- When drinking is no longer a party. We need
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to reach our audience at their social level. Can we contact cable companies? Looking into it. Service fairs are a
great way to get info out utilizing billboards. Public health fairs are a good source to get the word out. Pass out
reliable meeting schedules that are up to date in time, place, accessibility. We don't speak for A.A. We pass out
up to date info. We keep our opinions to ourselves. Our goal is to help people find A.A. who just don't know.
Keep new ideas coming to share! Online P.1. group :878 0311 3474 password 411. 9:00 pacific 12 noon eastern.

Technology — Hi everyone, my name is Katie and I’m an alcoholic. I have the pleasure and honor of serving as
your Technology Committee Chair. We had 16 people at our workshop on Saturday. We opened with the Serenity
Prayer and introductions. We compiled a list of topics that members would like to cover during the meeting which
included: Zoom count Sunday Business Meeting — Q. How is it done? A. Past Delegate providescount to Registrar
at the completion of Roll Call; Discussed current hardware and possible retirement of some existing equipment
and the selection process for new equipment; Consider using electronic voting equipment during Business
Meetings; Members of our body are requesting access to more than the Business Meeting via hybrid.
Accessibilities issue and inclusive vs exclusive; Discussed the availability of larger screens for the July Sunday
Business meeting. We also invited the Registrar to talk about data stewardship and maintaining records at district,
Area and GSO. The past year, current Registrars in north America have been having.a sharing session on the
challenges and options for better management of records. It was very informative and our chair, Lori,
recommended that there be a Registrar workshop at a future Assembly. Thank you, Mary P., as well as everyone
who attended for the information and thought-provoking workshop.

Treatment— Carson F. 21 people in attendance, We opened with the Serenity Prayer. A share session on “yeas”
and “neighs.” There were great experiences about treatment-meetings and experiences as a treatment client. We
then looked at the current Treatment Service Manual. It is available to.download from GSO. We then presented
two skits on how to present A.A. to treatment programs. <The first skit was how not to present A.A. to
administration. The second skit was a more informative interaction with the Administrator. Both skits were well
done. We laughed a lot. The last 10 minutes, David M. gave brief synopsis of BTG in the Duval County Area.
We closed with the Responsibility Statement:

ADMINISTRATIVE COMMITTEE REPORTS

Finance — Bob E. The Area 14 Finance'Committee met at 2:45PM on July 9, 2022. The roll was called and a
qguorum was present. The Treasurer presented a report outlining the general financial condition of the Area. It
was described as sound. There being no old business, the next order of business was the presentation of the
proposed 2023 budget. ‘Aftera-number of questions from committee members and others in attendance, it was
moved, seconded, and unanimously voted to send the budget forward for publication in the minutes and
subsequent voting by the body. "It was unanimously voted to recommend adoption. There was a motion to increase
the reimbursement amount for travel on Area business from $.40 per mile to $.50 per mile. The motion was
seconded and passed with ane dissenting vote to be sent forward for voting by the body. There was no minority
opinion_offered. No additional items were brought before the committee, and the meeting was adjourned at
approxXimately 4 PM. Respectfully, Bob E., Finance Chair.

Growth/Alternate Delegate — Mary A. We had a quorum! Five of eight voting members in attendance. We
reviewed, edited and then approved a final draft of an updated motion submission form. This form will now be
presented to our secretary to make available for use and will be submitted to our web chair for placement on the
website. This, along with the Motion Station, have been developed by this committee to assist the members with
presenting motions on Sunday morning. | want to give special thanks to Vivian F. and Cecilia R. for their
invaluable assistance with both these projects. The Motion Station was a lively place to be this Saturday! It is
suggested that we continue this practice going forward. A motion will be coming to the floor from this committee
today to make some changes to how we address our service coordinators and the intent of the workshops. Look
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for this in new business. Another motion was presented regarding providing a fully hybrid assembly. Though the
committee no longer had a quorum, a sense of the room was taken and the motion was supported. This information
has been passed along to our area chair for her further consideration. Thank you for this opportunity to work for
our Area’s progress. Change is a constant and being part of that change is an honor as your trusted servant. Thank
you. Mary A. Alt-Delegate

Site and Agenda/Alternate Chairperson — Terri-Lynn S. At the Registration table, 87 G.S.R.s/Alt G.S.R.s, 24
D.C.M.s/Alt D.C.M.s, 28 Officers/Service Coordinators/Past Delegates, and 41 Visitors registered for a total of
180 people. In Zoom, 24 G.S.Rs/D.C.M.s attended on Friday and Saturday and 28 G.S.R.s, 5 D.C.M.s, 2 Past
Delegates and 10 Visitors attended Sunday's Business Meeting as reported by the Technology.Chair. That
makes 204 people that participated in person and 69 in Zoom for the July 2022 assembly. Thank you to the
following Host Districts for showing up with much enthusiasm: District 10, for chairingthe Friday Night
Meeting, District 23, 14, and 8 for Registration, District 12 for Grapevine, District 22 for chairing the Concepts
(7,8,9) Workshop, and District 6 for chairing the Saturday night meeting and working the Sunday Business
Meeting. Thank you Joyce C for being our Past Delegate. Thanks to District 31.for velunteering to handle
Grapevine, District 22 for volunteering for one half of the Registration duties, and to Tom Guest who will be
our Past Delegate during the October assembly. That means we still need volunteer Districts for the Friday
Night Meeting, Concepts (10,11,12) Workshop, the other half of Registration duties, and the Saturday Business
Meeting. Also, We will need several non-voting volunteers to help with the voting procedure on Sunday. Please
read Section 12 Voting Procedures to see if you would be willing to help. Thank you for letting me serve.

Website — Thank you Madam Chair. Good morning, my name is Kevin B. and | am an alcoholic. My sobriety
date is 130CT95 and it is my honor and privilege to serve as your Panel.71 Web Committee Chair. Many
thanks to all who participated in the Website Committee meeting for all of your efforts, hard work and
accomplishments yesterday. It was truly a meeting of collaboration.and service in action. The Website
Committee Meeting was called to order at 2:45 p.m., with six voting members present out of eight assigned, and
substantial unanimity was established at four.The previous minutes were read and accepted by the committee.
Overviews of Service Sponsorship, Service Resumés, looking towards the next Panel and what to stand for, and
the weekly Area Service Workshops held on Wednesdays at 6 p.m. were presented. Discussion was held on the
upcoming SERF, SSAASA, and NAATW workshops. A big shoutout to all the D.C.M.s who have submitted
flyers and last month, the Webmaster stated, “I don’t think I’ve ever seen this much information on the website
before.” The delegate’s post-conference presentation has been added to the website. Finally, discussion was
held about absorbing the Technology Service Committee into the Website Administrative Committee and a
motion was made, seconded and will be brought before the body later this morning. The meeting was adjourned
at 4:15 p.m. Thank you to the committee and the body for allowing me to serve. We are available, willing, and
would love to do workshops. We also want your input in the G.S.R., D.C.M., and Past Delegate Corners. Please
contact us if youare willing to help or would like to request a workshop. webchair@aanorthflorida.org
Respectfully submitted.

CONFIDENTIAL Page 10 NFAC Minutes July 2022


mailto:webchair@aanorthflorida.org

OLD BUSINESS:

This motion is a change to Structures and Guidelines. I move to allow the Special Reports and the Service
Coordinator Reports as well as the next day’s motions to be read at a combined meeting of the DCMs and the
GSRs on Saturday. These reports would be added to the minutes as an addendum.

Motion Failed, 3 Minority Opinion. No motion to reconsider the vote.

NEW BUSINESS:

Motion from the Secretary - (Seconded, Tabled to be printed in the July minutes).
Motion to change Structures and Guidelines, Section 9, Site and Agenda: Delete the sentence “Manages the
A/V needs for Workshops, Panel Members, and the Sunday Business Meeting.”

Motion from Finance

It is moved that the reimbursement amount for travel on behalf of Area 14 be.increased from the current $.40
per mile to $.50 per mile.

Motion passed unanimously.

Motion from Finance — (Tabled to be printed in the July minutes).

It is moved that the 2023 budget presented by the Treasurer be published in.the minutes for discussion and
voting at the next regular Assembly, with the recommendation from the Finance Committee that it be adopted.

Motion from Growth — (Tabled to be printed in the July minutes).

Moved to change Structures and Guidelines “Serviee Coordinatorsand Other Positions” to “Committee Chairs
and Other Positions.”

Background Material:

The specific area of service are Accessibilities, Archives, Cooperation with the Professional
Community, Corrections, Grapevine/La Vina, Intergroup, Literature, Public Information and Treatment.
These committees will utilize the following Composition and Duties.
Composition of each committee:
1. The committee chain is appointed by the Area Chairperson as adopted by our current Structures
and Guidelines.
2. Itis suggested that the committee chair have at least two (2) years of sobriety.
3. The.committee the committee.
4. The voting members will be those members of Alcoholics Anonymous in Area 14, North Florida
in attendance at the committee meeting each assembly.
Duties for each committee:
1. Is a permanent, non-administrative, service committee.
2. Keep total attendance and meeting minutes. Retain and turn over to the Archivist at the end of each
panel.
3... Giveareport of the basics of their meeting at the NFAC Business Meeting.
4. Keep a written inventory of any equipment or NFAC items in their custody.
This written inventory will be submitted to the Finance Chair no later than the second (2"%) quarter
NFAC Assembly.
5. Create, conduct, and facilitate a workshop at each assembly.
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Historical and Additional Background:

1. The change from committee to service coordinator began in 2003 as the Corrections Committee
wanted to send a representative to the Bridging the Gap Conference in Chicago. Discussion
prevailed and questions arouse on whom specifically would be sent and whether Corrections has a
committee members. Minority Opinion felt that it set a bad precedent to approve funds to an
unnamed representative.

2. The Area Chair in 2003 charged the Growth Committee with the task of clarifying the existence and

make-up of a Standing Committee.

Growth Committee took on the issue of what constitutes a committee.

4. July 2005 the Growth Committee submitted the motion to eliminate the word “committee” when it
described an Area Committee, other than Administrative Committee, and replace it with the phrase
‘Service Coordinator”.

5. Since 205 these, once committees, have become Service Coordinator “workshops™ consisting
primarily of presenting similar topic in a variety of similar ways.

6. The committee attendees lost a sense of vested interest and attendance, and participation has fallen
off.

7. The work done previously in committee in order to carry the message has become more and more
talking heads or panels.

8. Items created for carrying the message during the time of committees that attendees had a vested
interest include pamphlets, aiding committees in specific places such as corrections and treatment
across the area. In other words, ideas and collaboration amongst the committee members resulted in
useful results that actually carried the message to the alcoholic that still suffers, in accordance with
our Primary Purpose.

w

Motion from the Website Committee - (Tabled to be printed in.the July minutes).
Moved that the Technology Service Committee be integrated into the Website Administrative Committee and
the Website Committee be renamed to the Communications and Technology Committee, changing Structures
and Guidelines as follows:
e Communications and Technology
= This committee will‘'review.and select the preferred candidate for the position of Webmaster, act
to ensure continuity with.technology used by Area 14, will consult with other Area Committee
members in planning, selecting, obtaining, and the maintenance and use of technology.
= The contract for the Webmaster’s Services will be executed by both the Communications and
Technology Chairperson and the NFAC Chairperson.
e Ensure Advisory. Actions and Structures and Guidelines per all motions that have passed are updated on
the website.
e Communications and Technology Chairperson
= Will be appointed by the NFAC Chairperson and attend Assemblies.
= Responsible for setting up the meeting and coordinating information within the committee.
= Ensure that the website (aanorthflorida.org) meet the recommendations of the Committee and/or
the Assembly.
e \Webmaster
= Maintain the website and only add or remove data when directed by the Communications and
Technology Committee and/or Assembly.
= Responsible for the bulk emailing of the minutes 30 days before the next assembly.
e Hardware and Software:
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= Maintains records of technology equipment and software, including those assigned to Area Panel
members, and oversees transfer of equipment at beginning of each panel. Provide an inventory of
all equipment and software licenses to the Area 14 Finance Chair at the beginning of each panel.

= Receives all requests for use of technology equipment for use at assembly and other Area 14
events. Provides AV and Virtual support as requested, and oversees AV support, providing
equipment set-up and securing outside resources as deemed fiscally responsible.

e Virtual Needs:

* The Area Chairperson will maintain “ownership” status of any Area 14 virtual accounts with
Zoom or other providers. The Committee Chair, or their designee, will administer the accounts,
assigning user levels, scheduling meetings, etc. A roster of members available to provide virtual
hosting and other support for virtual/hybrid events and other necessary administrative funetions
will be maintained.

= Evaluates Area 14 immediate and future needs for equipment, software licenses, for production
or contractor outside help, including, securing and evaluating bids in order to make fiscally
responsible purchases.

= Considers future technology, equipment and software needs including integration of other Area
functions within the committee, such as website and/oricommunications.

Background:
= Administrative Committees are assigned committee members versus only volunteers for service
committees;
= This would maximize the use of our limited resources including human capital;

= This provides for more efficiency where these two committees overlap.

Motion from the Newsletter Ad Hoc Committee - (Seconded, Tabled to be printed in the July minutes).
Moved that: North Florida Area 14 establish a Newsletter Service Committee, as described in the Area 14
Newsletter Service Committee’s Composition, Scope, and Budget Guidelines.

e Composition

* The committee includes.a chairperson, a reasonable number of voting members, a trusted advisor
experienced in and familiar with AA traditions and Area 14 procedures and protocols (e.g., a past
delegate, past chair, website chair, etc.) and other non-voting volunteers as needed.

» Itis suggested that the chairperson have experience in written communications, editorial, and/or
electronic publishing technology or demonstrate a willingness to learn.

» The Newsletter Committee Chairperson will be appointed by the Area 14 Chairperson, as a
voting member of Area 14. The remaining members will be selected by the Committee
Chairperson and approved by the Area 14 Chairperson. The Area 14 Chairperson will serve as an
ex-officio member.

e Scope
» The committee will be a permanent, non-administrative committee.

* The newsletter will provide a regular news and information communications link between the
North Florida Area Conference service structure and DCMs, GSRs, service coordinators, and
other interested individuals to help them participate more fully in Area activities and to assist
voting members to make more fully informed decisions.
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» The committee will determine the frequency, timing, publishing format, and distribution method
for the newsletter in accordance with Area 14 policies and standards relating to electronic
communications.

» The committee is responsible for determining the content of the newsletter and establishing a
review process to ensure accuracy, appropriateness, and conformance with the Twelve Traditions
and Twelve Concepts of Alcoholics Anonymous.

e Budget Guidelines
» The Newsletter Committee Chairperson submits a budget request and is allocated a budget each
January, as approved by the Finance Committee, and is responsible for committee expenditures.

» The Newsletter Committee Chairperson is entitled to one night’s paid lodging at each quarterly
area assembly hotel and reimbursed for mileage and tolls to and from the assembly.

Additional Background

* The Area 14 Ad Hoc Newsletter Committee was formed by the Panel 71 Area Chairperson
following the third quarter 2021 area assembly.

» The current committee currently consists of four voting members, a non-voting trusted advisor
(past delegate), and the Area Chairperson as an ex-officio-member.

» The Committee has published three issues of the newsletter, Spirit of Service, in advance of each
area assembly held in calendar year 2022.

» Distribution has been by email in PDF format to Panel 71 members, area DCMS, and others who
have either opted in to receive Area 14 emails or requested to be on the newsletter distribution
list (about 100 email address) and in a print version distributed at the corresponding area
assembly.

» Expenses incurred by the committee during its first year have been for the print edition,
averaging around $100 per assembly. The current Area budget has a $500 line item for
newsletter expenses.

» Area 14 DCMs are encouraged to distribute the newsletter to their district GSRs, service
coordinators, and other interested members, which elevates total distribution considerably.

» The ad hoc committee recently conducted an email survey of panel members and DCMS
regarding the future of the newsletter. Nine out of ten respondents had read one or more issues;
three-quarters found the content useful; two-thirds agreed the area should continue to publish the
newsletter beyond Panel 71.

Motion from the floor - (Seconded, Tabled to be printed in the July minutes).
Motion to change Structures and Guidelines: Service Coordinators and Other Positions; Treatment.

To add the previous advisory action dated July 2018 that states:

“To build and maintain a separate domain BTG Website — btgaanorthflorida.org (National BTG Digital Library)
at a cost of $179.87 for the 1% year and $81.87 for each year thereafter.” and to have the treasurer pay the
service annual.
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NORTH FLORIDA AREA CONFERENCE, INC.

4™ Quarter Assembly Saturday, October 8, 2022
"Embrace Change"

ORDER OF BUSINESS

Open: Call to order and Serenity Prayer — Lori P.

Roll call: Registrar — Mary P.

Reading of Anonymity Statement and Reading of short form of Concepts

Officer’s Reports:

Secretary — Maureen T.

Treasurer — Richard C.

Delegate — Ruth R.

Alternate Delegate — Mary A.
Chairperson — Lori P.

Alternate Chairperson — Terri-Lynn S.
Registrar — Mary P.

Special Reports:

65th Florida State Convention Report—Karen V.

66" Florida State Convention Report

NFAC FL State Convention Oversight Committee — Mary A.
Structures and Guidelines/Advisory Actions Ad Hoc — Vivian F.
Newsletter Ad Hoc — Max R.

Service Coordinators & Other Service Positions:
Accessibilities — Melanie E.

Archives — Bob C.

Archivist — Vivian F.

Cooperation with Professional Community — Tom S.
Corrections — Nanette L.

Grapevine — Linda G.

Intergroup — Lyndi J.

Literature — Nina V.

Public Information — Tim S.

Technology — Katie P.

Treatment — Carson F.

Administrative Committee Reports:

Finance — Bob E.

Growth / Alternate Delegate — Mary A.

Site and Agenda / Alternate Chairperson — Terri-Lynn S.
Website — Kevin B.

OLD BUSINESS:

NEW BUSINESS:
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NORTH FLORIDA AREA CONFERENCE, INC.
Elections For Panel 73 Officers
Sunday, October 9, 2022 9:00 am.

Per Structures and Guidelines Section 11 Voting Eligibility and Privileges: A separate voter registration table
will be set up and staffed the host districts. The Registrar shall provide the host district elections coordinator with
a roster of registered groups.

Eligible voters will sign the roster of groups and then be given a colored tag or sticker which must be

displayed on the name badge of each voter. Only persons wearing a name badge bearing the appropriate tag or
sticker will be eligible to vote in elections held Sunday morning. Be sure to get your sticker on Saturday. Only
members qualified to vote, with a sticker, may sit at district tables. There will be designated seating for other
attendees.

Per Structures and Guidelines Section 12 Voting Procedure: The order of the election of officers is at the
NFAC Chairperson's discretion, but it is suggested that the Officers be elected in the following order:

Delegate

Alternate Delegate
Chairperson

Alternate Chairperson
Treasurer

Registrar

Secretary

Please refer to Structures and Guidelines Section 12 for the entire voting process.
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RESUMES

Delegate: Mary A.

My name is Mary and | am an alcoholic. Today | serve as your Area 14 Alternate Delegate Panel 71. My
service journey started like so many of us at the homegroup. But at 11 months sober my sponsor brought me to
an area assembly and | fell in love with general service. | began as a group GSR, then onto District as CPC-PI
Chair, Alt DCM and DCM. For the District | have hosted workshops and spoken at schools, health fairs and The
Al Anon State Convention. | lead a project to place a billboard for Alcoholics Anonymous on Brevard
Highways and started a Gratitude Breakfast that has become an annual event. For the 59" Florida State
Convention | became the registration chair.

At the area | have served as a committee member for Site and Agenda and have been privileged to be Literature
Service Coordinator for Panel 69. | love the history of our fellowship and the books that tell our story and the
lessons we have learned as we have carried the message to where we are today.

Serving as Area 14 Alternate Delegate Panel 71 has given me further opportunity for learning and growth. |
have chaired both the Area Growth Committee and the Florida State Convention Oversight Committee. | have
served the Florida State Convention Joint Advisory Committee as treasurer. | have participated in the North
American Alternate Delegates monthly meeting and learned much from the experience of other alternates in the
US/Canada service structure.

I have journeyed these past months with our current Delegate assisting her in preparing and presenting
preconference material to all our districts. | have been gifted the experience of studying General Service
Conference agenda item background material and presenting preconference and post conference material to
Area 14 members with several delegates over multiple panels.

I have a strong working knowledge of how our General Service Conference operates. | have a dedicated
appreciation for the honor and responsibilities of being a Delegate. | have the time and willingness to represent
Area 14 as your Delegate. My sobriety date is September 15, 2009. | have a home group, a program sponsor, and
a service sponsor. | am a program sponsor and a service sponsor. | have worked the Steps, and | have studied, and
have a full understand and respect for the Twelve Traditions and Twelve Concepts. | have studied the Service
Manual, old and new. It is in celebration of the Spirit of Service; | would be humbly honored to serve as delegate
to Area 14 and all of Alcoholic Anonymous.

Richard C.

Delegate - Kevin B.

Sobriety Date: 10/13/1995. My homegroup is the Wesconnett Group in District 1. | wish to stand for the
position of Delegate.

Service History: | take every opportunity possible to be of service both inside and outside of A.A. It has been
my honor and privilege to serve in many exceptional traditional and nontraditional capacities. Since | retired
from the military, | have served the Area in the following positions:

Panel 63, GSR

Panel 65, DCM, District 4; Finance Committee member

Panel 67, Grapevine Service Coordinator; Area Inventory Ad Hoc Committee member

Panel 69, Treasurer; Finance Committee member

Panel 71, Web Committee Chair; Hybrid Assembly Hosting Committee member; Newsletter Ad Hoc
Committee member.

I have, and | am, a Sponsor and a Service Sponsor and I actively participate in my home group (greeter &
online-platform host) and it’s business meeting. I was the first GSR to my 12 year-old home group thus
connecting us to General Service. As DCM, I led the groups to grow participation from almost dark to 6
participating groups out of 11 assigned, where 3 either did not exist or had no desire for Area participation. As
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Grapevine/La Vifa Service Coordinator, we had a successful bookstore, write-your-story workshops, and
presentations. | worked with host districts to enthusiastically raffle off 122 Grapevine/La Vifia subscriptions
that panel. As Website Committee Chair, | led the team to improve engagement and communication leading to
our Webmaster remarking that he has never seen so many events listed on our activities page before! We were
able to revitalize this committee from the prior panel, which unfortunately did not usually have a quorum. As
your Treasurer, I kept track of the Area’s financial health; | spearheaded implementation of electronic
contributions for individuals & groups at the Area, which involved substantial work with the Finance
Committee, Webmaster, and Past Delegates. We also cleared a $35,000 overage in prudent reserve during that
panel.

Why | wish to serve: The service bug bit me as a visitor at my first assembly when the minority opinion
changed the outcome of the vote of about 250 of the 300 alcoholics present! In my 26 years of sobriety | have
been privileged to have varied experiences in Alcoholics Anonymous around the world. I absolutely love
General Service and | even have a Master Degree in Public Administration, which encompasses nonprofits. |
study the Service Manual, GSC background and reports, and Area documents regularly. I even got to be a guest
speaker on a national AA Workshop! | have been privileged to be a guest at the GSC and am still in awe! | have
been able to observe, participate, and grow at each possible level this Area has to offer and | believe my
experiences and accomplishments make me well qualified to serve as Delegate. Every panel | ask my Higher
Power where | can best serve this Area. | am semi-retired, own my own business, and | definitely have the time,
desire, and willingness to serve. | would be humbled and honored for the opportunity to represent you as
Delegate, to do the work of A.A., and thus carry your voice to the GSC, the group conscience of the USA &
Canada, and thus ensure our fellowship will be here for generations to come.

Note: Currently, | have submitted a bid to Chair the 67th FSC. However, if elected as your Delegate, | would
step down as that Chair, but leave you in the very capable hands of Lyndi J. for the FSC.

Delegate: Richard C. DOS 11/24/2004 Home Group: Came to Believe Group in District 19B

I am standing for the position of Delegate

I have a Sponsor for my life and a Service Sponsor for my journey in giving back to the fellowship.

Service History Information:

Group:

Crescent City Group — District 24 GSR, Treasure, Chaired meetings and any help where ever needed.

District 24: Alt. DCM, DCM, Website Chair, Web Master, Treasure, Event Committee, and any helped where
ever needed.

Area:

Panel 59 Alt. Literature Service Coordinator

Panel 61 Finance Committee Member

Panel 63 Grapevine/LaVina Service Coordinator

Panel 65 Registrar

Panel 67 Alt. Chair/ Site & Agenda Committee Chair

Panel 69 Alt. Delegate / Growth Committee Chair / Oversight Committee Chair / Florida State Joint Advisory
Committee Member & Secretary

Panel 71 Treasurer / Member of the Finance Committee

I have Chaired and participated in a number of workshops covering a wide verity of subjects over a number of
years.

Why | Wish To Serve In This Capacity

I have more than enough time, along with the willingness to serve. With a military back ground | know how to
stand firm in order to carry your voice. | know good leadership remains teachable and open minded which I do.
Per our Structure and Guide Lines | meet all the qualifications for this service position. | have working
knowledge of the Steps, the Traditions, Concepts and Roberts Rules of Order. One of the duties in my
employment is to schedule and oversee business meetings in order to not waste any time. | am responsible for
gathering information and communicating the information to others and following the input that is desired. | am
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highly organized. | have checked with my employer and will be able to meet the time away so | can cover the
responsibilities that go with this service position. Service is an important part of my sobriety fulfilling the Three
Legacies in my program for working to achieve long term sobriety. It would be an honor and a privilege to
serve you as your Panel 73 Delegate. Thank you for your time and listening.

Alternate Delegate: Lori P.
Lori P. Sobriety Date: 7/31/1993

Position: Alt. Delegate
Service History:

Starting my service journey in Area 33 SE Michigan serving in many roles including GSR, District Secretary
and converted the Area’s Index Card Group Contact system to a computerized Access database.

On moving to Area 14, | served my Home Group in many roles including GSR and Treasurer. | have a Sponsor,
a Service Sponsor and am a Sponsor and Service Sponsor. Through serving in a multitude of positions over the
years I’ve learned the importance of working with others toward a common goal.

Panel 61 | served as DCM in my home District 13 satisfying the requirement to serve as your Alt. Delegate.
Panel 63 I served as Area 14’s Finance Committee Chair.

Panel 65 - Literature Service Coordinator and member of the Growth Ad Hoc Committee on Structures and
Guidelines.

Panel 67 served as your Area 14 Secretary.

On Panel 69 | served as your Alternate Chair and Site and Agenda

| was a speaker and panelist for SSAASAG speaking on the 7" Tradition.

Have led workshops, presentations and gave talks on service at the Area, District and Group level.

I understand the Conference process and have participated in delivering Pre-Conference workshops the past 4
panels. This past panel studying the background materials at length.

Currently you have entrusted me as your Area 14 Chair. As the Administrative Officer of the Area, | am
responsible for the overall operation of the Area.

I am qualified for the position of Alternate Delegate based on the requirements set forth in Structures &
Guidelines.

Professional Experience:

I am the Sales and Business Development Manager for a software company providing solution presentations for
clients, web seminars and participating in technology speaking events. In addition, I am responsible for
company revenue stream, sales strategy, negotiation, and contracts.

Why | want to serve:

I believe in our principles and want to use my skills to communicate and disseminate information up the
triangle. As Alternate Delegate | want to encourage and inspire; to be of service as our Area directs me, work
closely, and support our Delegate and DCMs. I’ll Chair Growth Committee based on my knowledge of our
Area past and present and look forward to participating in the Florida State Convention Oversight Committee.
I’ll also be prepared to step up when called upon to deliver Pre-Conference Workshops, Post conference
reporting or to sit in the chair on behalf of our Delegate carrying the voice of our Area if the need arises.
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Understanding that communication and cooperation is key in our relationships and culture | will be transparent
in all actions affecting the NFAC, Inc.

I look forward to the opportunity to serve you during Panel 73 as your Alternate Delegate.

Chairperson: Terri-Lynn S.
Sobriety Date: 05/16/1988. My home group is College Park Triangle, District 10. | wish to stand for the
position of Chairperson.

Service History: | am so grateful for my 34 years of sobriety and that my first sponsor always reminded me
that “We don’t say no to A.A.”. Here are some highlights from my years of service: I served 7 years with
Central Florida Intergroup and 14 years with the North Florida Area Conference, Area 14. Both experiences
have been rewarding and life-changing. I put on New Year's Eve events, implemented a Speaker Exchange,
manned the Hotline, and chaired two Appreciation Banquets one in 1999 and the other in 2002 for Intergroup.
In 2008, 1 made a motion that created the Website Administrative Committee, served as the Chair of that
Committee on the next panel, learned Robert’s Rules of Order as Parliamentarian, served tirelessly on the
I.F.F(Improve, Format, Flow) Crew Committee that got all our motions from 1966 till now categorized,
accurate, referenced, and easy to find. As DCM during Panel 61, | participated in our DCM Huddles, a
collaboration between Districts 9, 10, 11, 18, 30, and 33. | was the Registration Chair for the 44th Florida State
Convention, Orlando, and | have attended 5 International Conventions.
In my service, | have applied the 12 Steps, Traditions, and Concepts to protect our fellowship. I will do
anything to help, preserve and pass on this incredible gift to the suffering alcoholic. I am ready and willing to
serve as your Chair for the North Florida Area. Here are the details of my years of service.
Home Groups: 34 years
e 2000- present: College Park Triangle Group, 22 years
o Secretary and Medallion Getter, present
o Chair, and Cake Lady, previously held
o GSR, 2007-2008, Panel 57,
e 1988- 2000: Back to Basics Group, 12 years
o Treasurer, Secretary, Chair, Intergroup Delegate, Alt GSR, Literature, Supplies shopper (coffee,
cups, etc.) setup\cleanup.
Districts: 12 years
e District 10
o DCM, 2011-2012, Panel 61
= Gathered volunteers to identify all active and inactive groups
= Submitted updates to the Area registrar.
= Collaborated with five Districts (9,11,18,30, and 33) to provide workshops.
e Held DCM Huddles at all assemblies and interim huddles
e Secretary for the DCM Huddles
e Successfully conducted the following workshops
o Longtimers Panel
o Pre-Conference Agenda Item workshop
o Post-Conference Agenda Item workshop.
o Secretary, 2007 — present, Panel 57, 59, 61, 63, 65, 67, 69, and 71,
e District 18
o Attended assemblies briefly as Alt GSR for Back to Basics.
Area: 14 years
e Alternate Chairperson, 2021-2022, Panel 71
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o Created the CDC Guideline Monitors Host District Responsibility for use during the pandemic
which started in 20109.
o Performed the hotel bid process three times instead of the normal two times. This resulted in a contract
being signed with the Sheraton Maitland Hotel for 2022.
e Secretary, 2019-2020, Panel 69
o Attended SSAASA November 2020
o Conducted workshops:
= First Three Concepts
= Service Manual Book Study
o Member of the I.F.F. (Improve, Format, Flow) Crew
= Truly the highlight of my service career
= Five women
= 18 months of tireless devotion by everyone to make the Area’s documents usable.
= Bullets really work.
» Updated Secretary’s handbook to include new processes
o Realized that 400 copies of minutes could be boxed and mailed to the Registrar
Treasurer, 2017-2018, Panel 67
o Updated the Treasurer’s manual to contain all practices and policies adding 11 pages.
o Created historical reports from 1995 to understand Prudent Reserve’s gains.
Parliamentarian, 2015-2016, Panel 65.
o Proposed a motion to document Voting Procedures during non-Election years.
o Learned Robert’s Rules of Order.
Alternate CPC Coordinator, 2013-2014, Panel 63
o Attended the Nurse’s Convention
o Attended the Juvenile Treatment Convention.
o Setup the Area’s CPC display with literature provided from the General Service Office.
Website Committee Chair, 2009-2010, Panel 59.
o First to serve as Website Chair on the newly formed Website Administrative Committee
o Conducted administrative chair responsibilities at each assembly.
o Created a tri-board of information about the North Florida Area website
o presented it at Orlando’s Service Fairs.
o Conducted workshops on Anonymity and the Internet
o REBOS, District 18
o Satellite Beach, District 23
As GSR from College Park Triangle, 2007-2008, Panel 57 and while working with Jeff P, Registrar,
Panel 57, | made a motion to create the structure and operation of the Website Administrative
Committee and it passed.
Florida State Convention:
e 2000: Registration Chair for the 44th Florida State Convention held in Orlando for 2,512 participants
o Obtained 12 volunteers to work Registration
o Implemented Online Registration and the ability to print badges onsite.
o Experienced growth, collaboration and a spirt of love and giving for this fellowship.
International Conventions:
It is so neat to see how huge and blessed this fellowship is | am hooked. Looking forward to 2025 Vancouver. |
missed 1990, Seattle. | was two years sober and made excuse after excuse as to why I could not go. | was not
relying on my higher power. Today | do.
e 1995 San Diego
e 2000 Minnesota
e 2005 Toronto
e 2010 San Antonio
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e 2015 Atlanta
Intergroup: 7 years

e Trustee, 2004-2005

o Edited and reviewed the Office Manager’s job description
e Junior Trustee, 2003-2004

o Edited and reviewed the Intergroup’s By-Laws.
e Chair, Gratitude Banquet, 2002

o Held at the Twin Towers
e Chair, Intergroup, 2002-2003

o Held the monthly meeting for all committees and the office manager.

o Insured that all committees had chairs that fulfilled their responsibilities.
e Co-Chair, Intergroup (Group Services) 2001-2002

o Initiated the Speaker Exchange process between 5 groups in central Florida.

o Held monthly meetings

o Kept the schedule of exchanges between groups as prescribed in the GSO Intergroup Guidelines.
e Co-Chair, Gratitude Banquet 1999

o Held at the Twin Towers
e Chair, co-Chair Activities: 1998-2001

= Chaired the events for Intergroup.
= Put on dances, roundups, and Long Timer’s Panels.

Professional Experience:
I retired in 2012. | worked as a Software Engineer for 26 years. | have a dual Bachelor Science degree in
Computer Science and Business Information Systems, 1986. Over the years, | have learned many different
technological skills as well as management skills. I love technology and solving problems. | am a certified
QuickBooks ProAdvisor. I love to snow ski, mountain bike and road bike.

It would be an honor to serve Area 14 as your Chairperson. Thank you for your consideration as
Chairperson for Area 14.
In service, Terri-Lynn S.

Treasurer: Bryant

Hi! I'm Bryant, a grateful alcoholic. My sobriety date is October 15" 2004. | have been connected and active in
Areal4 for many years. I make my intentions known that I’1l be standing for Area Treasurer, Panel 73. My
Service Resume includes but not limited to the following...

e Meeting Chair

e Meeting Service Chair (Treatment & GrapeVine)
o Greeter

e GSR

e Meeting Treasurer

e Panel 69 Treatment Service Coordinator

e DCM

e State Convention Accessibilities Chair

e Committee Member — Site & Agenda, Panel 71

¢ | have developed and Chaired Workshops.

I have a background in business. I have a working knowledge of Spreadsheets, Banking and Budgets.

I Thank You for your consideration.
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Reqistrar: Kevin
Sobriety Date: July 22, 2007

Group: Greeter, Coffee Maker, Treasurer, Literature, Intergroup Representative and General Service
Representative (for several different groups)

District: Archives, Alternate District Committee Member and District Committee Member
Intergroup: Archives, Corrections, Steering Committee Member, Chairperson
Area: Archives Coordinator, Finance Committee member

Current Service Jobs: Chairperson NE Florida Intergroup, General Service Representative On the Way Home
Group and Treasurer, Greenland Road Group

Professional: Retired Civil and Environmental Engineer with 48 years experience with Army and Navy. Retired
Army Engineer officer with 28 years experience. Former Chairperson for two non profit organizations.
Chairperson for several ministries in my church.

Reason | want to serve: | want to work with other Area Registrars and the General Service Office to improve
registration database compatibility and with Area Chairperson to identify groups in Area 14 that do not have a
General Service Representative participating in the Assembly.

Secretary: Nanette

Good morning. My name is Nanette L. and | am an alcoholic. | am a member of the New Dawn group in Port
Orange. | have a sponsor who has a sponsor. | also have a service sponsor. My sober date is 9/28/1989. My
journey into service has included three levels of AA: the Group, the District, and the Area. | have served at
the group level by being the Treasurer. | have served as Alternate GSR and GSR in two different home groups
and as the co-chair and chair of our annual Gratitude Dinner on two separate occasions. | have traveled to
workshops with our Delegate and other service coordinators to co-present workshops about The Importance
of the Home Group has and the 12 Concepts and the Service Manual. Before serving as DCM, | served as an
Alternate DCM; we were active as host districts at the area level at assemblies. | collaborated with our district
to begin our district treatment, corrections, and Public Information committees.

In January of 2021, | was appointed as the corrections service coordinator for Area 14. We have been able to
help corrections committees throughout northern Florida to spread the AA message of hope. There have been
new correction committees started at the district level, including a bi-lingual program in Orlando. | have also
led a virtual workshop that highlighted the service coordinators and their roles in the Area.

My personal business history included thirty-five years of owning and managing a financial services, property,
and casualty insurance agency. | have a working knowledge of Word, Excel, and PowerPoint. My business
skills include managing finances and acting as a human resources manager. | have strong time management
skills and a keen eye for detail. | also serve as a Board Member and President for a non-profit that helps those
in transitional living and first-time home buyership in our Central Florida community. | have any of these
skills and assets only because of AA and sobriety. | have been retired since June of 2021, so | have the time
and desire to serve our Area. Thank you for allowing me to serve Area 14. | have a strong love of AA, our
family as a fellowship, and the commitment to serve as the secretary of this upcoming panel.
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North Florida Area Conference
Proposed 2023 Budget

Jan - Dec 23 Budget
Ordinary Income/Expense
Income
4100 - Contributions
4110 - Contributions - Group 0.00 66,645.00
4111 - E-Contributions 0.00 16,140.00
Total 4100 - Contributions 0.00 82,785.00
4200 - Assembly Income
4210 - Seventh Tradition 0.00 2,400.00
4220 - Friday Night Coffee Collection 0.00 277.00
Total 4200 - Assembly Income 0.00 2,677.00
4500 - Literature/Merchandise Sales
4525 - AAWS 0.00 200.00
4550 - Grapevine Merchandise 0.00 680.00
4551 - Grapevine Subscriptions 0.00 1,200.00
Total 4500 - Literature/Merchandise Sales 0.00 2,080.00
Total Income 0.00 87,542.00
Gross Profit 0.00 87,542.00
Expense
6100 - Delegate
6110 - Duplication 0.00 200.00
6120 - Postage 0.00 25.00
6130 - Supplies 0.00 150.00
6150 - Literature 0.00 100.00
6160 - Travel
6171 - General Service Conference 0.00 8,500.00
6172 - Delegate Get-Together 0.00 1,000.00
6175 - Florida State Convention 0.00 1,000.00
6176 - Pre-Conf Workshops 0.00 2,000.00
6177 - Post-Conf Workshops 0.00 1,000.00
6178 - SSAASA - Odd Year 0.00 1,000.00
Total 6160 - Travel 0.00 14,500.00
6190 - General Expenses 0.00 2,000.00
Total 6100 - Delegate 0.00 16,975.00
6200 - Alternate Delegate
6210 - Duplication 0.00 100.00
6220 - Postage 0.00 20.00
6230 - Supplies 0.00 100.00
6240 - Literature 0.00 50.00
6245 - FL State Conv. Advisory Comm 0.00 200.00
6246 - NFAC FL State Oversight Committ 0.00 400.00
6255 - Travel
6250 - Travel - 0.00 300.00
6272 - Delegates Get-Together 0.00 1,000.00
6275 - Florida State Convention 0.00 1,000.00
6277 - SSAASA -Odd Year 0.00 1,000.00
Total 6255 - Travel 0.00 3,300.00
Total 6200 - Alternate Delegate 0.00 4,170.00
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Jan - Dec 23 Budget

6300 - Chair

6310 - Duplication 0.00 200.00

6320 - Postage 0.00 10.00

6330 - Supplies 0.00 50.00

6340 - Literature 0.00 75.00

6350 - Ad-Hoc Committee 0.00 300.00

6360 - Travel 0.00 200.00

6376 - Newsletter 0.00 500.00

6377 - Workshops 0.00 200.00
Total 6300 - Chair 0.00 1,535.00
6400 - Alternate Chairman

6410 - Duplication 0.00 450.00

6430 - Supplies 0.00 200.00

6441 - Literature 0.00 25.00

6450 - Travel 0.00 300.00
Total 6400 - Alternate Chairman 0.00 975.00
6500 - Secretary

6510 - Duplication 0.00 1,200.00

6520 - Postage 0.00 200.00

6530 - Supplies 0.00 250.00

6550 - Travel 0.00 100.00
Total 6500 - Secretary 0.00 1,750.00
6600 - Registrar

6610 - Duplication 0.00 75.00

6630 - Supplies 0.00 300.00

6650 - P.O. Box Annual Rent 0.00 100.00

6660 - Travel 0.00 150.00

6680 - Workshops 0.00 100.00
Total 6600 - Registrar 0.00 725.00
6700 - Treasurer

6710 - Duplication 0.00 800.00

6720 - Postage 0.00 200.00

6730 - Supplies 0.00 250.00

6750 - P. O. Box Annual Rent 0.00 150.00

6760 - Travel 0.00 200.00

6781 - Bond Insurance 0.00 200.00

6782 - Bank Charges 0.00 50.00

6783 - Penalties and Interest 0.00 50.00

6784 - Bank/CC Fees (e-Contributions) 0.00 500.00

6789 - Dropbox Annual Subscription 0.00 150.00

6790 - Federal Tax Filing 0.00 400.00
Total 6700 - Treasurer 0.00 2,950.00
7100 - Accessibilities

7110 - Duplication 0.00 50.00

7130 - Supplies 0.00 25.00

7150 - Literature 0.00 25.00

7160 - Workshops 0.00 100.00
Total 7100 - Accessibilities 0.00 200.00
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Jan - Dec 23 Budget

7200 - Archives

7210 - Duplication 0.00 50.00

7230 - Supplies 0.00 75.00

7250 - Literature 0.00 50.00

7260 - Workshops 0.00 150.00

7265 - Natl. Archives Wksp - Odd Yr 0.00 1,000.00

7270 - Storage 0.00 1,800.00
Total 7200 - Archives 0.00 3,125.00
7300 - Coop w/ Prof Community Cmte.

7310 - Duplication 0.00 25.00

7320 - Postage 0.00 5.00

7330 - Supplies 0.00 100.00

7350 - Literature 0.00 150.00

7360 - Workshops 0.00 150.00

7370 - Convention Travel 0.00 200.00

7381 - Exhibit Space & Convention Fees 0.00 1,000.00
Total 7300 - Coop w/ Prof Community Cmte. 0.00 1,630.00
7400 - Corrections

7410 - Duplication 0.00 25.00

7430 - Supplies 0.00 50.00

7450 - Literature 0.00 50.00

7460 - Workshops

7462 - National Corrections - Odd Yr 0.00 1,000.00
7460 - Workshops - Other 0.00 150.00

Total 7460 - Workshops 0.00 1,150.00

7470 - Bridge the Gap Workshop 0.00 75.00
Total 7400 - Corrections 0.00 1,350.00
7500 - Grapevine/La Vina

7510 - Duplication 0.00 25.00

7530 - Supplies 0.00 100.00

7560 - Workshops 0.00 150.00

7570 - Literature 0.00 50.00
Total 7500 - Grapevine/La Vina 0.00 325.00
7600 - Intergroup

7610 - Duplication 0.00 25.00

7630 - Supplies 0.00 15.00

7650 - Literature 0.00 20.00

7660 - Workshops 0.00 75.00
Total 7600 - Intergroup 0.00 135.00
7700 - Literature

7710 - Duplication 0.00 25.00

7730 - Supplies 0.00 25.00

7750 - Literature 0.00 150.00

7760 - Workshops 0.00 100.00
Total 7700 - Literature 0.00 300.00
7800 - Public Information

7810 - Duplication 0.00 25.00

7830 - Supplies 0.00 20.00

7850 - Literature 0.00 50.00

7860 - Workshops 0.00 150.00

7880 - Video 0.00 15.00
Total 7800 - Public Information 0.00 260.00
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Jan - Dec 23 Budget

7900 - Treatment

7910 - Duplication 0.00 25.00

7930 - Supplies 0.00 15.00

7950 - Literature 0.00 20.00

7960 - Workshops 0.00 100.00

7970 - Bridge the Gap Workshp - Odd Yr 0.00 100.00
Total 7900 - Treatment 0.00 260.00
8100 - Finance Cmte

8110 - Duplication 0.00 50.00

8130 - Supplies 0.00 50.00
Total 8100 - Finance Cmte 0.00 100.00
8200 - Growth Cmte

8210 - Duplication 0.00 50.00

8230 - Supplies 0.00 50.00
Total 8200 - Growth Cmte 0.00 100.00
8300 - Website

8310 - Duplication 0.00 50.00

8330 - Supplies 0.00 50.00

8340 - Web Hosting & SSL 0.00 250.00

8350 - Web Master Expenses 0.00 1,800.00

8355 - Mailchimp 0.00 25.00

8360 - Workshops

8361 - Nat'l Technology Workshop 0.00 1,000.00
8360 - Workshops - Other 0.00 200.00

Total 8360 - Workshops 0.00 1,200.00
Total 8300 - Website 0.00 3,375.00
8400 - Site & Agenda Cmte

8410 - Duplication 0.00 50.00

8430 - Supplies 0.00 25.00
Total 8400 - Site & Agenda Cmte 0.00 75.00
8600 - Archivist

8610 - Document Preservation 0.00 500.00

8690 - Storage 0.00 2,000.00
Total 8600 - Archivist 0.00 2,500.00
8700 - Technology Committee

8710 - Duplication 0.00 50.00

8730 - Supplies 0.00 100.00

8755 - Travel 0.00 75.00

8760 - Workshops 0.00 75.00
Total 8700 - Technology Committee 0.00 300.00
9100 - Hotel and Mileage Expenses

9110 - Hotel for Officers 0.00 3,800.00

9120 - Hotel for S/C - Other 0.00 8,600.00

9130 - Less Complementary Rooms 0.00 -1,500.00

9140 - Mileage for Panel 0.00 10,000.00

9150 - Past Delegate Hotel & Mileage 0.00 1,500.00

9170 - Hotel for Scholarships 0.00 3,000.00
Total 9100 - Hotel and Mileage Expenses 0.00 25,400.00
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9200 - Conference Operations

9210 -
9220 -
9230 -
9260 -
9280 -

Annual Corporate Fees

Officers Interim Meeting Rent
Structures & Guidelines
Equipment, Repair & Maintenance
Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases

9325 -
9350 -
9351 -

AAWS
Grapevine Merchandise
Grapevine Subscriptions

Total 9300 - Literature Purchases

9400 - Assembly Costs

9410 -

9411

9421

Coffee Service

- Friday Night Coffee Service
9415 -
9420 -

Meeting Room Fee
Hosting Expense

- Online Hosting Expense
9430 -
9440 -
9450 -
9470 -
9480 -

ASL Interpreter

S Florida Delegate Visit - Odd
SE Region Trustee Visit -1x/Pnl
Spanish Translator

Audio Visual Services

Total 9400 - Assembly Costs

Total Expense

Net Ordinary Income

Net Income

CONFIDENTIAL

Jan - Dec 23 Budget

0.00 90.00

0.00 100.00

0.00 100.00

0.00 750.00

0.00 800.00
0.00 1,840.00

0.00 200.00

0.00 500.00

0.00 1,200.00
0.00 1,900.00

0.00 6,600.00

0.00 550.00

0.00 2,000.00

0.00 400.00

0.00 1,800.00

0.00 200.00

0.00 1,000.00

0.00 1,000.00

0.00 2,500.00

0.00 10,000.00
0.00 26,050.00
0.00 98,305.00
0.00 -10,763.00
0.00 -10,763.00
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North Florida Area Conference
Balance Sheet
As of June 30, 2022

CONFIDENTIAL

Jun 30, 22
ASSETS
Current Assets
Checking/Savings
1000 - General Fund
1040 - Cash On Hand 100.00
1050 - Chk - SunTrust 25,063.68
Total 1000 - General Fund 25,163.68
1500 - Reserve Fund
1511 - SunTrust Money Market 85,603.79
Total 1500 - Reserve Fund 85,603.79
Total Checking/Savings 110,767.47
Other Current Assets
1300 - Prepaid Expenses 500.00
1700 - Inventory 1,676.21
Total Other Current Assets 2,176.21
Total Current Assets 112,943.68
TOTAL ASSETS 112,943.68
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2200 - Sales Tax Payable-File May/Nov 7.14
Total Other Current Liabilities 714
Total Current Liabilities 714
Total Liabilities 714
Equity
3000 - Beginning Fund Balance 112,230.23
Net Income 706.31
Total Equity 112,936.54
TOTAL LIABILITIES & EQUITY 112,943.68
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North Florida Area Conference
Income and Expenses Actual .vs. Budget
January through June 2022

Jan - Jun 22 Budget
Ordinary Income/Expense
Income
4100 - Contributions
4110 - Contributions - Group 32,110.75 55,350.00
4111 - E-Contributions 7,071.84 10,000.00
Total 4100 - Contributions 39,182.59 65,350.00
4200 - Assembly Income
4210 - Seventh Tradition 1,196.30 2,500.00
4220 - Friday Night Coffee Collection 133.33 350.00
Total 4200 - Assembly Income 1,329.63 2,850.00
4500 - Literature/Merchandise Sales
4525 - AAWS 475.00 200.00
4550 - Grapevine Merchandise 340.84 1,000.00
4551 - Grapevine Subscriptions 579.00 1,600.00
Total 4500 - Literature/Merchandise Sales 1,394.84 2,800.00
Total Income 41,907.06 71,000.00
Gross Profit 41,907.06 71,000.00
Expense
6100 - Delegate
6110 - Duplication 70.33 200.00
6120 - Postage 0.00 25.00
6130 - Supplies 85.27 150.00
6150 - Literature 0.00 100.00
6160 - Travel
6170 - SERF - Even Year 0.00 1,000.00
6171 - General Service Conference 8,500.00 8,500.00
6172 - Delegate Get-Together 650.45 1,000.00
6174 - SERF Delegate Elect - Even Year 0.00 1,000.00
6175 - Florida State Convention 159.00 1,000.00
6176 - Pre-Conf Workshops 1,137.89 2,000.00
6177 - Post-Conf Workshops 89.60 1,000.00
Total 6160 - Travel 10,536.94 15,500.00
6190 - General Expenses 879.30 2,500.00
Total 6100 - Delegate 11,571.84 18,475.00
6200 - Alternate Delegate
6210 - Duplication 0.00 50.00
6220 - Postage 0.00 5.00
6230 - Supplies 162.03 25.00
6240 - Literature 0.00 20.00
6245 - FL State Conv. Advisory Comm 0.00 200.00
6246 - NFAC FL State Oversight Committ 395.83 1,000.00
6255 - Travel
6250 - Travel - 0.00 150.00
6272 - Delegates Get-Together 0.00 1,000.00
6275 - Florida State Convention 40.00 1,000.00
Total 6255 - Travel 40.00 2,150.00
Total 6200 - Alternate Delegate 597.86 3,450.00
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6300 - Chair

6310 - Duplication 37.50 200.00

6320 - Postage 0.00 5.00

6330 - Supplies 0.00 50.00

6340 - Literature 0.00 100.00

6350 - Ad-Hoc Committee 0.00 300.00

6360 - Travel 0.00 200.00

6374 - SERF Chairman Elect - Even Year 0.00 500.00

6376 - Newsletter 169.48 500.00

6377 - Workshops 193.92 300.00
Total 6300 - Chair 400.90 2,155.00
6400 - Alternate Chairman

6410 - Duplication 40.10 450.00

6430 - Supplies 64.98 200.00

6441 - Literature 24.00 25.00

6450 - Travel 0.00 350.00
Total 6400 - Alternate Chairman 129.08 1,025.00
6500 - Secretary

6510 - Duplication 299.43 3,000.00

6520 - Postage 21.12 75.00

6530 - Supplies 0.00 250.00

6550 - Travel 0.00 100.00
Total 6500 - Secretary 320.55 3,425.00
6600 - Registrar

6610 - Duplication 0.00 75.00

6630 - Supplies 76.98 300.00

6650 - P.O. Box Annual Rent 0.00 100.00

6660 - Travel 0.00 150.00

6670 - Post Office Bulk Rate 0.00 900.00
Total 6600 - Registrar 76.98 1,525.00
6700 - Treasurer

6710 - Duplication 363.06 800.00

6720 - Postage 6.10 200.00

6730 - Supplies 80.76 250.00

6750 - P. O. Box Annual Rent 0.00 100.00

6760 - Travel 26.40 200.00

6782 - Bank Charges 25.00 50.00

6783 - Penalties and Interest 24.00 50.00

6784 - Bank/CC Fees (e-Contributions) 258.15 500.00

6789 - Dropbox Annual Subscription 0.00 150.00

6790 - Federal Tax Filing 350.00 400.00
Total 6700 - Treasurer 1,133.47 2,700.00
7100 - Accessibilities

7110 - Duplication 72.00 25.00

7130 - Supplies 0.00 20.00

7150 - Literature 14.40 25.00

7160 - Workshops 0.00 100.00
Total 7100 - Accessibilities 86.40 170.00
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7200 - Archives

7210 - Duplication 73.05 50.00

7230 - Supplies 0.00 100.00

7250 - Literature 0.00 50.00

7260 - Workshops 0.00 200.00

7270 - Storage 614.49 1,197.00
Total 7200 - Archives 687.54 1,597.00
7300 - Coop w/ Prof Community Cmte.

7310 - Duplication 0.00 25.00

7330 - Supplies 0.00 50.00

7350 - Literature 0.00 75.00

7360 - Workshops 0.00 150.00

7370 - Convention Travel 0.00 250.00

7381 - Exhibit Space & Convention Fees 0.00 500.00
Total 7300 - Coop w/ Prof Community Cmte. 0.00 1,050.00
7400 - Corrections

7410 - Duplication 0.00 25.00

7430 - Supplies 0.00 25.00

7450 - Literature 27.00 50.00

7460 - Workshops 0.00 150.00

7470 - Bridge the Gap Workshop 0.00 75.00
Total 7400 - Corrections 27.00 325.00
7500 - Grapevine/La Vina

7510 - Duplication 0.00 25.00

7530 - Supplies 0.00 100.00

7560 - Workshops 0.00 75.00

7570 - Literature 0.00 50.00
Total 7500 - Grapevine/La Vina 0.00 250.00
7600 - Intergroup

7610 - Duplication 19.35 25.00

7630 - Supplies 0.00 15.00

7650 - Literature 0.00 20.00

7660 - Workshops 0.00 75.00
Total 7600 - Intergroup 19.35 135.00
7700 - Literature

7710 - Duplication 0.00 25.00

7730 - Supplies 0.00 25.00

7750 - Literature 0.00 150.00

7760 - Workshops 0.00 100.00
Total 7700 - Literature 0.00 300.00
7800 - Public Information

7810 - Duplication 0.00 25.00

7830 - Supplies 0.00 20.00

7850 - Literature 0.00 50.00

7860 - Workshops 0.00 150.00

7880 - Video 0.00 15.00
Total 7800 - Public Information 0.00 260.00
7900 - Treatment

7910 - Duplication 0.00 25.00

7930 - Supplies 0.00 15.00

7950 - Literature 0.00 30.00

7960 - Workshops 0.00 150.00

7980 - BTG Website 0.00 100.00
Total 7900 - Treatment 0.00 320.00
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8100 - Finance Cmte

8110 - Duplication 0.00 25.00

8130 - Supplies 57.04 25.00
Total 8100 - Finance Cmte 57.04 50.00
8200 - Growth Cmte

8210 - Duplication 0.00 25.00

8230 - Supplies 0.00 25.00
Total 8200 - Growth Cmte 0.00 50.00
8300 - Website

8310 - Duplication 0.00 25.00

8330 - Supplies 9.90 25.00

8340 - Web Hosting & SSL 0.00 100.00

8350 - Web Master Expenses 1,350.00 1,800.00

8360 - Workshops 0.00 50.00
Total 8300 - Website 1,359.90 2,000.00
8400 - Site & Agenda Cmte

8410 - Duplication 0.00 50.00

8430 - Supplies 0.00 25.00
Total 8400 - Site & Agenda Cmte 0.00 75.00

8600 - Archivist
8610 - Document Preservation 22.51 500.00

8690 - Storage 1,176.00 2,088.00
Total 8600 - Archivist 1,198.51 2,588.00
8700 - Technology Committee

8710 - Duplication 0.00 50.00

8730 - Supplies 0.00 100.00

8755 - Travel 0.00 75.00

8760 - Workshops 0.00 75.00
Total 8700 - Technology Committee 0.00 300.00
9100 - Hotel and Mileage Expenses

9110 - Hotel for Officers 2,193.04 4,000.00

9120 - Hotel for S/C - Other 3,546.54 7,000.00

9130 - Less Complementary Rooms -344.00 -1,500.00

9131 - Room Commitment Penalty 774.69 0.00

9140 - Mileage for Panel 1,755.30 10,000.00

9150 - Past Delegate Hotel & Mileage 387.08 1,000.00

9170 - Hotel for Scholarships 983.65 3,000.00
Total 9100 - Hotel and Mileage Expenses 9,296.30 23,500.00
9200 - Conference Operations

9210 - Annual Corporate Fees 122.50 90.00

9220 - Officers Interim Meeting Rent 0.00 300.00

9230 - Structures & Guidelines 0.00 200.00

9260 - Equipment, Repair & Maintenance 11.99 1,000.00

9280 - Orientation Packages 0.00 1,500.00
Total 9200 - Conference Operations 134.49 3,090.00
9300 - Literature Purchases

9325 - AAWS 280.00 100.00

9350 - Grapevine Merchandise 112.45 500.00

9351 - Grapevine Subscriptions 492.40 1,500.00
Total 9300 - Literature Purchases 884.85 2,100.00
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9400 - Assembly Costs

9410 -
9411 -
9415 -
9420 -

9421

Coffee Service

Friday Night Coffee Service
Meeting Room Fee

Hosting Expense

- Online Hosting Expense
9430 -
9460 -
9470 -
9480 -

ASL Interpreter

GSO Staff Visit
Spanish Translator
Audio Visual Services

Total 9400 - Assembly Costs

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

4700 - Interest Income

Total Other Income

Net Other Income

Net Income

CONFIDENTIAL

Jan - Jun 22 Budget

2,160.00 8,000.00
160.00 850.00
1,500.00 6,000.00
139.93 400.00
699.65 1,800.00
0.00 200.00
302.19 1,000.00
925.00 2,300.00
7,336.14 10,000.00

13,222.91 30,550.00

41,204.97 101,465.00

702.09 -30,465.00

4.22 0.00

4.22 0.00

4.22 0.00

706.31 -30,465.00
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North Florida Area Conference
Group Contribution Summary
January through June 2022

CONFIDENTIAL

Contributions - Other
Anonymous

Total Contributions - Other

District 01
Arlington Group
Central Group
Fiesta Group
Freeman's Group
From The Heart Men's Group
Language of the Heart Group
Los Lobos Men's Group
Upstart Womens Group
Wesconnett Group

Total District 01

District 03
District 03 GSR Commiittee
Middleburg Group
Orange Park Group
Orange Park Stepsisters
Westside Group

Total District 03

District 04
Keep It Simple Group
Trout River Group

Total District 04

District 05
Bradfordville AA Group
Capital City Group
Central Group of AA
Happy Hour Group
Living Sober
Serenity Sisters
Southside Group
Tallahassee YPG

Total District 05

District 06
A Way Out
As Bill Sees It
Design For Living Group
Halfway Through
How It Works
Island Serenity
It's In the Book
Lest We Forget
Morning After Group
New Life Group
Oak Tree Mens Group
Sandpiper Group
Sober Sisters Group
Village Women
Villagers Group
Way Out Group
Winning Game

Total District 06
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Jan

-Jun 22

2,5683.76

N

2,583.76

193.48
500.00
820.06
84.28
195.00
24.65
13.46
137.39
114.00

2,082.32

500.00
40.00

,800.00

150.07
71.74

2,561.81

38.93
42.00

80.93

200.00
72.66
351.69
299.99
40.00
13.93
20.00
100.00

1,098.27

100.00
144.00
313.44
259.15
40.00
115.00
50.00
38.00
100.00
162.60
30.00
34.20
35.89
80.00
123.60
40.00
125.00

1,790.88
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Jan - Jun 22

District 07
Came To Believe-707324 60.00
Come to Believe-661715 40.00
Daybreak Group 477.82
District 07 3,870.45
Each Day a New Beginning 200.00
Just For Today Big Book 30.00
Lady Lake Sunday Breakfast Group 395.96
Leesburg Transition Group 102.00
Leesburg Wednesday Night Group 20.00
Living Sober Morning Meditation 36.00
Mascotte Happy Hour 100.00
Mustard Seed Group 90.00
New Attitudes BB/Step Meeting 123.00
New Life Group 198.00
No Name Big Book Group 161.52
Noon Serenity Seekers Group 180.59
Robbers Roost Men's 151.00
Serenity Seekers 70.00
Serenity Sisters Group 99.00
Sober Sunset Speakers Group 208.23
Sober with a Sandwitch 32.00
Sobriety on Saturday 98.27
South Lake Women's Group 59.30
Step Just For Today 110.00
Stepping Stones 92.00
Summerfield AA Group 285.00
Take It Easy Women's Group 79.04
Today's Woman 211.00
Together We Can 40.00
Turning Point Group 86.88
Total District 07 7,707.06
District 08
Happy Hour Group 325.00
Road to Recovery 10.00
Way of Life Group 80.00
Total District 08 415.00
District 09
Dr Phillips Group 440.46
First Things First Group 506.37
From The Heart 300.00
Hope Group 319.50
Total District 09 1,566.33
District 10
A.A. Way Of Life 50.00
College Park Triangle Group 100.00
Winter Park Group 275.00
Total District 10 425.00
District 11
Central Orlando Group 417.00
District 11 120.00
Growing Through the Grapevine 20.00
Herd Instinct 100.00
Jaywalkers 99.71
Lake Nona - Moss Park 77.28
Made a Beginning 39.92
Total District 11 873.91
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District 12
After Hour's Group
Brown Bag Bunch
District 12
Early Birds
Home Base Group
Just Us Pickles Group
Living Sober Group
Melbourne LGBT
New Pineda Group
Reality Challenged Group
Spacecoast Young Peoples Group
Suntree Group
Viera Daily Reflections

Total District 12

District 13
AlGood Group
Heavy Hitters
Hernando Beach Group
Principles Before Personalities
Singleness of Purpose
There is a Solution
Tranquility Group
W.L.S.E. Womens Group

Total District 13

District 14
4th Dimension
Alachua Group
Everything or Nothing Group
Eye Opener Group
Free To Be Group
Geezers Men's Group
New Freedom Group
Survivors Group
Wholesale Miracle Group

Total District 14

District 15
311 Group
AA Meeting Group, Rockledge
Cape Canaveral Group
Happy Joyous & Free
How It Works Group
One Day At A Time
Primary Purpose
We Care

Total District 15

District 16
Starke Happy Hour

Total District 16

Page 38

Jan - Jun 22

40.00
225.00
1,381.05
18.70
60.00
109.58
33.41
22.50
75.00
356.20
61.65
111.24
10.00

2,504.33

50.00
276.00
50.00
173.18
150.00
140.00
37.50
50.00

926.68

100.00
40.00
75.00

108.87
94.02
60.00

790.20
28.30
29.50

1,325.89

30.00
80.00
250.00
96.00
75.00
47.85
75.00
30.00

683.85

167.09
167.09
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Jan - Jun 22

District 17
Anonymity Group 70.00
Belleview Eye Opener Group 16.80
Belleview Group 26.18
Belleview Speaker Meeting Group 50.00
Emotional Balance 10.00
Happy, Joyous, Free 46.08
Head Start Group 433.83
Heavy Hitters 10.00
Lunch Bunch Group 79.84
No Name Group 10.00
Ocala Mens Group 110.00
One Day At A Time 130.00
Sisters in Sobriety (SOS) - Ocala 14.50
Step Right Up 57.48
We Give Up 45.00
Total District 17 1,109.71
District 18
Back To Basics Group 325.00
Decisions Group 134.35
Geneva Trailblazers Group 190.00
Happy Hour Group - Casselberry 155.00
High Noon @ Lake Mary 462.08
It's In The Book 64.20
Oviedo Women's Group 101.00
Pass It On - Longwood 197.82
Sanford Beginners 48.77
Total District 18 1,678.22
District 19
Alcholics and God 80.00
Back to Basics - Deland 43.80
Deland Big Book Group 14.50
Four Townes Noon Group 101.45
Just Do It Big Book Study Group 30.00
Orange City Grateful Group 20.00
Saturday's Womens Group 22.50
Sisters In Sobriety 20.00
Sunrise Group 205.00
Total District 19 537.25
District 20
530 Group 500.00
Beachside New Smyrna Beach Group 24.00
High Noon Group 260.00
Hour of Power Group 393.98
It Works 250.00
Lifesavers Group 75.00
New Dawn Group 301.41
New Hope Step Group 20.00
New Smyrna Beach Group 50.00
Seaside Non-Smoking Group 43.40
Steps for Life 40.00
Women's New Beginnings 20.00
Total District 20 1,977.79
District 21
District21 105.63
Lest We Forget 162.93
Wednesday Women's 2pm CBC 90.00
Total District 21 358.56
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District 22
24 Hour Group
Came to Believe Group
Fellow Travelers
Life's a Beach
Message Group
TGIF Group
The Fellowship We Crave

Total District 22

District 23
605 Group
Melbourne Beach Group
Patrick Group AA
Sandpiper Group
Sunrise Group
Weekenders Group

Total District 23

District 24
Celebration Group
Other Side of the Bridge

Total District 24

District 25
BLISS
Conscious Contact Group
District 25 GSR Committee
| Am Responsible
Monday Night Ponte Vedra Group
Nocatee Promises
Nocatee Sobriety
Solutions Group
Sound of Sobriety
Step A Month Group
Wednesday Night Big Book Study Group
Women Enjoying Sobriety

Total District 25

District 27
Bronson Believers Group
District 27 GSR Committee
Keep It Simple Cedar Key

Total District 27

District 28
Keep In Step
Miracles Group
Sober Sandgnats
Women's Friendship
Women to Women
You Have A Choice

Total District 28
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420.51
100.00
50.00
96.00
40.00
20.00
20.00

746.51

34.00
60.31
174.00
400.00
240.00
20.00

928.31

120.00
54.83

174.83

30.00
56.15
830.00
40.00
36.15
37.00
60.00
180.00
8.60
28.00
10.00
161.79

1,477.69

50.00
125.00
75.00

250.00

167.66
73.59
100.00
25.00
80.00
188.00

634.25
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District 30

Amethyst Group

Early Sobrity
Greenland Road Group
Mandarin Group
Mandarin Men's Coyote
New Beginnings Group
Primary Purpose
Salisbury Men's Group
Serenity At Noon
Switzerland Group

Total District 30
District 31

Celebration AA

New Freedom Group
Poinciana New Freedom
Primary Purpose Group
Sisters of Serenity

St Cloud Group

Total District 31
District 32

Miracle Group

Open to Change
Ormond Beach Group
Riverbridge Group

Total District 32
District 33

El Despertar
Grupo Esperanza

Total District 33

TOTAL

CONFIDENTIAL
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104.00

15.10
20.00

250.80
336.75

67.44
64.00

100.00

81.89
24.00

1,063.98

192.00
161.52

38.22

200.00

46.77

164.00

802.51

100.00

16.72

100.00
120.00

336.72

25.00
30.00

55.00

38,924.44
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North Florida Area Conference

Prudent Reserve and Financial Summary
Jan. 1 -June 30, 2022 Second QUARTER

Jan-June 2022 Jan-Dec 2022
Actual Budget Over/(Under)
Group Contributions 39,183 65,350 (26,167)
7th Tradition and Friday Night Coffee Collection 1,330 2,850 (1,520)
Grapevine and AWS 1,395 2,800 (1,405)
Interest and Miscellaneous Income 4 0 4
Total Income 41,912 71,000 (29,088)
Total Expenses 41,205 98,165 (56,960)
Net Income 707 -27,165 27,872
PRUDENT RESERVE
Total  Savings and Cash on Hand 85,704

*Maximum Required Prudent Reserve

(9-12 months of Budgeted
Expenses = $76099 to $101,465)

101,465 12 months

-15,761 Under Maximum Prudent Reserve

*NFAC, Inc. Prudent Reserve shall be between 9-12 months of the annual budget, including cash on hand

This is the Panel 71 address for contributions > >

NFAC
PO Box 226
Deleon Springs, FL. 32130

Don't forget to include
* District Number

* Group Name
* Group Number

Please remind your Group Treasurer that the address for contributions has changed. Thank you.
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How the Conference Operates

informal a basis as possible consistent with the rights of all concerned. It is important to remember that the

Generally speaking, the General Service Conference follows Robert’s Rules of Order, and proceeds on as

purpose of rules of order is to make it easier for the Conference to conduct its business; rules exist to allow the
Conference to do what it needs to do to carry out the will of the Fellowship by reaching an informed group conscience.
Over the years the Conference has adopted some exceptions to Robert’s Rules, which help it to proceed more closely

in accord with the spirit of A.A. Tradition.

Conference Quorum

A Conference quorum — two-thirds of all registered members
— is required to conduct Conference business.

Committee System

To the extent possible, important matters to come before the
Conference will be handled via the “Committee system.” This
assures that a large number of questions can be dealt with
during Conference week. Members are encouraged to trust the
process. Each Committee has considered carefully the items
before it and presents its recommendations to the Conference
as a whole for acceptance or rejection. Recommendations of
Conference committees are automatically motions that have
been made and seconded. Members are asked to refrain from
spontaneously amending the work of the Committee; there are
no “friendly” amendments under Robert’s Rules.

Substantial Unanimity

All matters of policy (Conference Advisory Actions) require
substantial unanimity, that is, a two-thirds majority. Any actions,
including amendments, that affect an Advisory Action, or
motions that might result in such an action, also require a two-
thirds majority. Because the number of members present in the
hall during the week of Conference varies from time to time, the
phrase “two-thirds majority” is taken to mean two-thirds vote
of the Conference members voting, as long as the total vote
constitutes a Conference quorum.

Minority Opinion

After each vote on a matter of policy, the side which did not
prevail will always be given an opportunity to speak to their
position. If the motion passes with two-thirds vote, the minority
may speak. If the motion receives a majority vote, but fails to
pass for lack of a two-thirds vote, the majority may speak.

Remember that saving “minority opinions” for after the vote,
when there is no rebuttal, is a time-waster, for it can force the
Conference body to reconsider a question that might well have
been decided the first time around if it had been thoroughly
examined from all sides.

General Rules of Debate and Voting
(Agreed to at the beginning of each Conference)
* People who wish to speak line up at the microphones and
address their comments to the chair.
* Each person may speak for two (2) minutes.
* No one may speak for a second time on a topic until all who
wish to have spoken for the first time.
e Full discussion of a recommendation should take place
before each vote.
e Everyone is entitled to express his or her opinion. However,
if your perspective has already been stated by someone
else, it is not necessary to go to the mike and say it again.

* Our expRERsIEATRIhat premature actions such as amend-
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3 comment.

ing motions early in the discussion or hastily calling the
question can divert attention from the subject at hand,
confusing and/or delaying Conference business.

Motions Made During Conference

When making a motion, come to the microphone and address
the chair. There are various types of motions we use to help
reach an informed group conscience. The specific rules gov-
erning each are on the next page.

Tabling a Motion

Tabling a motion postpones discussion to a later time during
the same Conference.

Motion to Recommit

The motion to recommit returns a motion or proposal to the
respective trustees’ committee or appropriate corporate board
for further consideration. A motion to recommit must be sec-
onded, is debatable and can be amended.

Calling the Question

Calling the question brings debate to a halt while Conference
members decide whether to proceed directly to a vote (the
question) or go on with the debate.

Reconsideration

A motion to reconsider a vote may be made only by a member
who voted with the prevailing side, but it can be seconded by
anyone. If the majority votes to reconsider, full debate, pro and
cons, is resumed.

Floor Actions

It is possible for a Conference action
to come from the floor, but any matter
which falls within the scope
of a Conference committee
ought first go through that Conference
committee, so that the topic may receive

due consideration. Floor actions may be
introduced at any time during the Conference
except at the Sharing Sessions. Any floor
action regarding a piece of committee
business that has not yet been concluded
will be considered out of order. When a floor
action is to be heard, its maker will be given
two (2) minutes to state the rationale behind
the action, after which the chair shall ask
if there is a motion that the Conference
decline to consider the floor action.

Declining to Consider
a Floor Action
A motion to decline to consider a floor action is made without
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Remember:

* Motions must be made in order at the microphone.
e Address motions to the chair.

Summary of Conference Procedures

a Floor Action

May be made after the maker of a
floor action is provided time to state
the rationale for it.

Requires a Vote Minority
MOTION “Sq " Is Debatable? Required Voice
econd”?
for Approval Heard?

Committee Presented in the committee report. Automatically YES Two-thirds YES
Recommendation seconded
Amending a Motion A motion on the floor is owned YES YES Two-thirds YES

by the entire Conference body, no

longer by the Committee which

recommended it.

The committee is not asked to vote

on the motion to amend; any motion

to amend a main motion depends on

the approval of the Conference.
Tabling a Motion Made without comment. YES NO Simple NO

Majority

Moving to Recommit | Made without comment. YES YES Two-thirds NO
Calling the Question Made without comment. YES NO Two-thirds NO
Reconsidering a Vote | May only be made by a member YES NO Simple NO

who voted with the prevailing side. May be Majority

No action may be reconsidered seconded by

twice. either side.
Making a Floor Action | Made without comment. YES YES Two-thirds YES

Introduced any time during the

Conference except at the

Sharing Sessions.

Is submitted in writing by the

maker to the Conference secretary.
Declining to Consider | Made without comment. YES NO Two-thirds NO

CONFIDENTIAL
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Name

Home Group

66TH FLORIDA STATE CONVENTION 2023

THURSDAY AUGUST 10 - SUNDAY AUGUST 13
WWW.FLORIDASTATECONVENTION.COM

SADDLEBROOK RESORT - WESLEY CHAPEL, FL 33543

WWW.SADDLEBROOK.COM

Name to be printed on nametag

Address

City

State Zipcode

Email Address

Sobriety Date

Special needs: OHearing OVision OWheelchair
Other:

lam a(n): OAA OAIAnon OAlateen OVisitor
O Delegate OPast Delegate OTrustee OPast Trustee

(Check all that apply)
REGISTRATION AND SPORTS MERCHANDISE
ITEM PRICE aty SUBTOTAL ITEM PRICE ary SUBTOTAL
EMBROIDERED DRI FIT POLO $25
REGISTRATION 40 SIZE: S ML XL 2XL 3XL
ALATEEN ONLY REGISTRATION $15 COLOR: WHITE/LIGHT GREY/BLACK
UNISEX COTTON T-SHIRT $12
SCHOLARSHIP CONTRIBUTION $5 SIZE: S ML XL 2XL 3XL
ALL-INCLUSIVE PACKAGE $192 COLOR: BLACK/LIGHT GREY/BLUE

(Includes: $35 Registration,
2 Banquets $55 each, 2 Ice Cream
Socials $10 each, & Sat BBQ $27)

FRIDAY BANQUET (cicie one) $55
BEEF/CHICKEN/FISH/VEGAN

FRIDAY ICE CREAM SOCIAL $10
SATURDAY BBQ LUNCH $27
SATURDAY BANQUET (cice one) $55
BEEF/CHICKEN/FISH/VEGAN

SATURDAY ICE CREAM SOCIAL $10
GOLF TOURNAMENT $85
5K WALK/RUN $20
PICKLEBALL $30
ESCORTED MOTORCYCLE RIDE $25

SELECTSHIRTSIZEFORYOURSPORT § M L XL 2XL 3XL

SUBTOTAL ________

Address For Mail-in Registration:
66th Florida State Convention
3333 Columbus Drive Tampa, FL 33607

WOMEN'S TANK TOP $15

SIZE: S ML XL 2XL 3XL
COLOR: BLUE/LIGHT GREY/WHITE

UNISEX TANK TOP $15

SIZE: S M L XL 2XL 3XL
COLOR: BLACK/LIGHT GREY/BLUE

EMBROIDERED BALL CAP $15
COLOR: WHITE/BLACK

ENGRAVED INSULATED METAL TUMBLER $15
CANVAS TOTE BAG - COLOR: GREEN/BLUE ~ $12
CERAMIC MUG: WHITE W/FULL COLOR LOGO  $10

SPORTS WATER BOTTLE $5
LAPEL PIN $5
NECK BADGE HOLDER $10
SUBTOTAL______
METHOD OF PAYMENT
MAKE CHECKS PAYABLE T0: G6TH FLORIDA STATE CONVENTION
GRAND TOTAL

SCAN CODE
FOR WEBSITE



66TH FLORIDA STATE CONVENTION 2023

THURSDAY AUGUST 10 - SUNDAY AUGUST 13
WWW.FLORIDASTATECONVENTION.COM
SADDLEBROOK RESORT - WESLEY CHAPEL, FL 33543
WWW.SADDLEBROOK.COM

PROGRAM AND ACTIVITIES

AA, Al-Anon, Alateen, Spanish Speaking, LGBTQIA, YPG, First Nations,
Old Timer's Panel, Marathon Meetings, Workshops, and Archives Display;
Friday and Saturday Banquets, Saturday BBQ lunch and Ice Cream Socials;
Sports Activities include Golf, 5K Walk/Run, Pickle Ball, Morning Yoga,
and Escorted Motorcycle Ride; Dances and Enfertainment including
South Florida’s own “The A.A. Service Manual: The Musical”,

Saturday Pool Party, and much more...
ASL interpretation at main conference’s speaker meetings.

GUEST SPEAKERS HOST HOTEL INFORMATION
Marty J. - Vancouver, B.C., Canada SADDLEBROOK RESORT
A PREMIER MEETING, GOLF, AND TENNIS RESORT
Aaron Z. - Molalla. OR 5700 SADDLEBROOK WAY WESLEY CHAPEL, FL 33543
' WWW.SADDLEBROOK.COM
Larcine G. (Al-Anon) - Hawthorne, CA 800-729-8383
CONVENTION CODE: 66FSC
Candice M. - Los Angeles, CA HOTEL RESERVATIONS START ON AUGUST 3, 2022

HOTEL RESERVATION LINK: HTTPS://BE.SYNXIS.COM/?HOTEL=39244¢
CHAIN=28394&CONFIG=INITIALCONFIGGTHEME=INITIALTHEME&ARRIVE=

Chris R. - Ingram, TX 2023-08- 106DEPART=2023-08- 1 16ADULT= 18CHILD=08GROUP=FSC
RATES:
Myers R. - Ingram, TX STANDARD ROOM - $135
Marion M. - Ft. Lauderdale, FL ONE BEDROOM SUITE - $155
TWO BEDROOM SUITE - $265
Cathy C. - Tampa, FL 100 3 DAYS AFTER THE CONVENTION DTS
BASED ON AVAILABILITY ALL ROOMS ARE SUBJECT TO STATE AND LOCAL TAXES
Jane D. L. - Tallahassee, FL THIS HOTEL IS NON-SMOKING

CHECK-IN 4 PM - CHECK-0UT 11 AM
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