NORTH FLORIDA AREA CONFERENCE
4th Quarter Assembly, October 17-19, 2014

ORDER OF BUSINESS
Business Assembly, Saturday October 18, 2014 at 7:00 PM
Voting Assembly, Sunday, October 19, 2014 at 9:00 AM
Communicating Our Legacies--Vital In a Changing World

Area Chair: Vivian F. opened the meeting with the Serenity Prayer. Let the record show that the Assembly was
brought to order at 7:00pm on Saturday, October 18, 2014.

Registrar: Roll call was taken by Jeff P., Each District was called for attendance DCMs, Alternate DCMs, GSRs,
Alternate GSRs, Panel 63 Officers, Service Coordinators, and Visitors.

Reading of Anonymity Statement and short form of Concepts.

OFFICER REPORTS

Secretary: Joyce C. Motions from the January Assembly were e-mailed to the Webchair within 7 days after the
Assembly and posted to the password protected area of our website. 325 copies of minutes were made. Fifty went
to the Area Chair for the GSR packets and the remaining copies were inserted into envelopes, given to the
Registrar for mailing. There were 27 pages. The total duplication cost for this mailing was $263— PLUS mailing
costs. | would like to thank all Service Coordinators, Administrative Committees, and Officers for their quick
submission of reports for the entire 2 years of this panel.

Now, there was a glitch in the printing of the minutes. If you receive your minutes in the printed form by
US Postal service, your minutes have part of page 7 missing. That being motions which were not passed. Also, p.
18 the part of the treasurer’s report on group donations for District 21-33. These two pages are at the beginning
and at the end of the inserted Treasurer’s report. The only explanation | have is that on the wonderful new laptop |
updated from Word 2003 to Word 2013, and Acrobat 9 to Acrobat 10, so I’m blaming the Microsoft Gremlins,
and the fact that Microsoft & Adobe don’t like to speak to each other.

In order to have complete transparency, there was a lot of discussion about how to fix this error. We
considered doing a subsequent mailing, but after looking at the cost — of around $300, came to the conclusion that
since these pages have no motions to be considered by your group we would have copies of those pages available
on your tables at assembly. | took final responsibility to decide the cost was beyond what was prudent to spend of
your money considering no actionable items were involved.

However, | felt it necessary to be sure you have full information, so as | said copies of the page with the
motions error are on each table, and copies of the affected district’s contributions (Districts 21-33) will find that
page on their table. Beyond that, this has concluded in finding a better way to insert the Treasurer’s Report into
the minutes so | can train the incoming secretary to keep this from happening again. The amended minutes were
posted on the website August 14, 2014,

| attended the Florida State Convention in Fort Lauderdale as your representative to the Florida State
Convention Joint Advisory Committee where the bid for 2016 was awarded to Area 15, South Florida and that
convention will be held at Innisbrook, FL. I also attended the South East Regional Forum in San Juan Puerto
Rico. And | participated in an Anonymity Workshop sponsored by District 15. Thank you all again for allowing
me the opportunity to serve Alcoholics Anonymous. Are there are any other changes to the minutes?

CHAIR ENTERTAINED A MOTION TO ACCEPT THE MINUTES AS AMENDED. MOTION MADE
TO ACCEPT THE MINUTES AS AMENDED SECONDED AND PASSED UNANIMOUSLY.

Treasurer: Annette D., My name is Annette D and | am privileged to serve as your treasurer. My home group is
Early Birds in District 12. Will the host district please pass the baskets? Thank you for your continued generosity.
If you will review the financial summary on the first page of the treasurer’s report, you will see that total income
and group contributions continue to be above projection. Group Contributions are $ 4,882 more than projected to
date. Expenses to date are $3,269 less than income received and $6,466 less than projected. We are currently $5,
715 over prudent reserve. The 990 Tax return is filed, and the Finance Chair will ask for a vote on the 2015



budget later. After this assembly closes, the 2nd Quarter Sales Tax Return will be filed and the Grapevine
inventory will be completed to adjust the inventory on books.

This is the last time | will stand before you as your treasurer. | want to thank you for my experience
serving 6 years on the Finance Committee. | have been the one to benefit from this journey. I have experienced
profound personal growth, and I have learned the history and functioning of NFAC. | developed a keen awareness
for the spiritual value of the dollar in the basket and efforts to be fully self-supporting throughout AA. But most
importantly, I have had the blessing of meeting and knowing so many of you. | look forward to the next
opportunity to serve you that may await me. Remember to check aanorthflorida.org for new Treasurer’s address
prior to January 1, 2015. DCMs please do everything you can to get the word to your groups. Please remove all
financial reports from tables when leaving. Thank you again for your generosity and for the opportunity to serve.
CHAIR ENTERTAINED A MOTION TO ACCEPT THE TREASURER’S REPORT SUBJECT TO
AUDIT. MOTION MADE, SECONDED AND PASSED UNANIMOUSLY.

Delegate: Marilyn B., Tonight I’m going to intro all of those Delegates still w/ us even if they are not currently
here. Please hold your applause until everyone in introduced. Before | start I’d like to introduce a new face to our
back table. Gordon B., Panel 22 Delegate has moved to Florida and let us give him a warm welcome. Panel 43:
Tom D., Panel 45: Dan E., Panel 47 Dick G. also SE Trustee 2001-2005, Panel 49 Kathy P., Panel 51 Tom G.,
Panel 53 Corliss G., Panel 55 Michael S., Panel 57 Fred H.,

Panel 59 Chet P. also our current SE Trustee, and Panel 61 Cecilia R.

Tonight is the last time I will have the privilege of addressing the NFAC as your sitting Delegate.

These past 2 years have been possibly the best AA learning experience | have had in my 15 years serving in the
general service triangle. As | contemplated what final words | wanted to impart in my final report | decided to
keep it simple & yes short. 1’d like you to listen very carefully to the following sentence. Where there is privilege
there is responsibility, with responsibility comes accountability.

If you have attended the NFAC Assemblies over any part of the last 8 years you have heard me use that
word privilege in my introduction of myself. As the voting members of this Conference you too are privileged to
serve. Whether it’s for your groups, district or this conference. So like me you also have responsibility & most
importantly accountability! Tomorrow you & | will exercise one of the most important, dare | say, sacred duties
that we have had to do over the past 21 months.

Tomorrow you & | will choose our NFAC leaders for the next 2 years. Did you hear the word “leaders”?
If you are sitting there thinking what does she mean we have no leaders only entrusted servants | would encourage
you to read the 9" Concept.

Let me briefly tell what a leader is. They are fence menders and bridge builders. They have the ability to
compromise when necessary & are able to work with a variety of personalities. They are in the boat and you can
feel them pulling the oars. They have a wonderful grasp of our Traditions & Concepts. I hope that you have been
watchful over these past 21 months TO SEE WHO LEADS BY EXAMPLE & HAS DONE THEIR JOB!

I recently found a quote from Bill W. delivered in April of 1958. This quote sums up how I’m feeling
tonight. "The parent who overstays his time can only hamper the growth of his offspring. This | must not do. My
proper place will soon be along the sidelines, cheering you newer ones as you carry on."

With a heart full of gratitude I thank you for trusting me to serve you as your Panel 63 Delegate. | love
you one & all. MAY GOD BLESS YOU AND THIS WONDERFUL FELLOWSHIP OF A A.

Alternate Delegate’s Report: Glenn W., since we last met, | have accompanied our Delegate at the 70th
Southeastern Conference in Charleston, WV, The Southeast Regional Forum in Isla Verde, Puerto Rico and a
Delegate’s report for District 13. Also, while in San Antonio | got to witness Florida win the bid for the 2015
ICYPAA.

The Southeastern Conference which was joined with the West Virginia State Convention had a reasonable
attendance and the service-oriented meetings also had reasonable attendance. However that can be attributed to
no other meetings being scheduled at the same time.

The Southeast Regional Forum (SERF) in Puerto Rico has nearly a 50/50 split of locals from Puerto Rico
and us AA’s from the Continental US. A theme brought up both during the sharing sessions and some of the
presentations (including a presentation by our Delegate Marilyn) is self-support. The fact is that the current
contribution rate of the members is not sustainable for our AAWS/GSO in the future. To meet their expenses for




providing services to members and Groups, at the current membership contribution amounts, literature prices are
forced to rise. They simply have no other way to be funded.

Finally, I want to thank everyone for the opportunity to serve the North Florida Area. Our current
structure and budget allows me to accompany our Delegate everywhere but the General Service Conference and
as a result, 1 have felt much more prepared than some of my fellow Alternate Delegates serving in other Areas.
While all the special events are great, my favorite part of the past 2 years has been visiting all of you in nearly
every District in North Florida through the Conference item workshops and Delegate’s reports

Chairperson: Vivian F., Welcome our new trusted servants, GSR’s and DCM’s with Orange Badges, please
stand. Thank you for your Service. Welcome all of our Visitors with Green Badges, please stand. Thank for
your participation this weekend. Panel 63 has been great because of you all. You all have carried the message
from the Area, through your participation here, by taking that message to your District and to your groups and
forward to the still sick and suffering alcoholic. You all have bought out every A.A. Service Manual we could
bring. You all have suited up and shown up, and your feet and heart and mouth made changes at this Area. You
have brought your passion, your knowledge, and your Minority Opinion! | applaud you! Thank YOU for giving
me the opportunity to continue to learn!! This is why | serve.

Alternate Chair: Heather V-W., It has been a sincere honor to serve as your Alternate Chairperson for Panel 63.
I'm so blessed to have gotten to know you all better. I would like to report our attendance this weekend is 152
GSRs/Alt. GSRs, 36 DCMs; Alt. DCMs, 20 Officers/Service Coordinators/Administrative, and 96 Visitors or a
total of 304 attendees in all. A special thanks to District 25, 6, 18, and 4 for being Host and completing all
assigned duties this weekend. | was blessed to see Host Districts and VVolunteers championing to assist each other
where needed, this gave me the feeling of true camaraderie.

I will work with the newly elected Alt. Chairperson and Host District's for the January Assembly. | need
to speak with the DCM(s) of Districts interested in Hosting January's Assembly in Gainesville after the meeting
today. Our appreciation to Mike S. Panel 55 Past Delegate for the weekend. Thank you for your dedicated service
to Area 14 and AA. The Past Delegate for the January Assembly in Gainesville is Marilyn B.

If you have not booked your room for the January Assembly at the Paramount Plaza, please do so before
the cutoff date December 9, 2014. The next Assembly will be held January 9 — 11, 2015.

Thank you to all those who volunteered as non-voting members to assist as runners for the Election(s)
tomorrow morning. Lastly, before you leave tomorrow, please drop your name badge at the Registration table on
your way out. I'm humbled to serve in AA and grateful to have been giving this opportunity, thank you.

Registrar — Jeff P., There were 210 voting members present for Sunday’s business, with substantial majority
being 140. Minutes were mailed via the USPS to 251 addresses. This mailing saw the fewest returns to date,
about $10.00 worth. Minutes were e-mailed to approximately 600 addresses.

Thanks to all who made the voter registration go so well. | am particularly grateful to Richard H., Pamela P.,
Mary P. and Jeanne W. for getting in the trenches with me and really helping out. It did seem to move along
pretty smoothly. And thanks to all of you for helping to make it that way.

Please be sure to get all your group and district changes in...all necessary forms are on our website,
aanorthflorida.org.

And thank you so much for this wonderful opportunity to have served as Registrar for Area 14. It has
been a great learning experience, and | have really enjoyed meeting so many recovering alcoholics over these past
months. You all have made these past two years something great to remember.

Registrar Address (until January 1, 2015), P.O. Box 372926, Satellite Beach, FL 32937. Thank you, it is an honor
to serve Area 14.

SPECIAL REPORTS

59" Florida State Convention Report — Richard C., In the past few months | have attended the 58" Florida State
Convention in Fort Lauderdale and registered over 250 people and had a great time promoting the 59th. The next
weekend | was in Miami for the Area 15 Assembly. | only registered a few people but I did a lot of promoting all

I hear about is the International Convention but | remind everyone we live in Florida and we need to support
Florida. Many say they will be at both and I thank them for that. We had a committee meeting in Orlando, we had
19 people attend and about 10 other people from Kissimmee/St. Cloud have committed to work on the convention




committee. Last weekend | was in Hutchinson Island for the Area 15 Assembly. | registered 11 people. Everyone
loves the new logo and brochure and I met many wonderful people. I think | know more people in Area 15 now
from attending their events and working the registration table then | do in Area 14 and | have been involved in
Orlando area for over 20 yrs. We had a great loss in the passing of Sandy B. who was to be one of our speakers.
Our replacement speaker is a woman from Eureka springs Arizona, Jenny P. So far this weekend we have 5
people registered at the discounted price. | hope to get at least 20 people this weekend. Our web site is doing well
with the glitches worked out. The merchandise is posted and it looks great. We just need to add a few more items
which will be sold on line only. Thank you.

NFAC Florida State Convention Oversight Committee: Glenn W., since our last Assembly, Joyce C. and |
participated as members on the FL State Convention Joint Advisory Committee (JAC) at the FL State Convention
in Ft Lauderdale. We actually have two meetings there; the first is a regular business meeting and the second is
the site selection which we (the JAC) facilitates. | am pleased to announce the 60th FL State Convention was
awarded to Palm Harbor (Tampa Area) and will be held at the Innsbruck Resort in 2016.

Today, we had the full committee in attendance. No report was provided from either the 58th or 60th
convention. We heard a report from the 59th Florida State Convention to be held in Orlando in 2015. We were
also introduced to the upcoming bid from Jacksonville for the 61st Florida State Convention for 2017.

The Joint Advisory Committee will meet on Nov 15 for the quarterly business meeting. This will be a
transition meeting as both the North and South Florida Area Committee members rotate along with Chairperson
and Treasurer positions. | have to say, after 4 years of service to these committees, | am entirely ready to pass it
on! Finally, | want to thank Joyce C. for serving both this Oversight committee and as a Director on the Joint
Advisory Committee for the past 2 years.

57" ICYPAA - Tessa, I’m an alcoholic named Tessa. Last year | was privileged to be the Area 14 liaison for the
bid for ICYPAA. This year | have no idea what my position is going to be on the Host Committee will be if | have
one. ICYPAA is the International Conference of Young People in AA. You don’t have to be young in age just
young at heart to come and enjoy it. And, it’s a great way to bridge between traditional AA and General Service
and young people in AA. Young people get to learn about General Service and General Service gets to know how
to deal with us. So, | don’t even know what to do with an 18 year old. So, that’s part of what the conference does,
and it is a wonderful thing. We are blessed to be hosting the 57" ICYPAA in Miami in 2015. We are going to be
having our second round of elections next Sunday at the Winter Park Group from 12:30 to 5:30pm, so if you are
interested in seeing how us young’uns do it please come out and see what it’s all about, stand for a position. I’'m
sure you’ve seen us blowing bubbles and all that, come get information. Without your support | don’t think we
could have brought the bid home the conference. It has been a huge privilege getting to be here this past year,
honestly it is a position | did not want and it turned out to be my favorite positon in Alcoholics Anonymous so far.
It’s been absolutely incredible. And, you guys played a huge part in bringing this conference home. So thank you
all for everything you’ve done. | want to present a gift which is a picture of the bid committee before we became
the host committee which won the bid 14-1 in favor of Florida.

SERVICE COORDINATOR REPORTS

Accessibilities — Kay M., Service Coordinator; Renee G., Alternate; Our Accessibilities workshop began
with an AA guest speaker, Dan M., who teaches visually-impaired adults at the Daytona Beach facility
of the Blind Services Division of the Florida State Department of Education. After his presentation he
answered many questions about technological advances that can help us carry the message to alcoholics
who are vision-challenged. The second half of our workshop was spent in reviewing suggested changes
necessary to update the Area 14 Accessibilities pamphlet. Accessibilities activities since the last
Conference included information requests from Area 42 and involvement on three Area 14 workshops.
We wish to thank Districts 13, 14 and 22 for these opportunities. |, personally, would also like to thank
the entire body of the Assembly for the privilege of serving as your Accessibilities Service Coordinator
during these past two years. It is an experience | would not have missed for anything and I shall always have fond
memories of my time here.



Archives — Vicki E., Archives Service Coordinator. Kevin G., Alt. Vic L. from the Orlando Intergroup gave a
presentation on early AA and Clarence S. who moved to Orlando in his later life. The AA Traditions and the
reasons we need them were emphasized in his talk. He also brought the Orlando Intergroup archives and they
were on display in Salon B for the day. We had 50 people present for our workshop today. In 2013 the
Conference agenda item to produce a new version of the movie Markings of the Journey was passed. During
lunch Steve R. showed the recently released version of the movie Markings of the Journey in Salon E. I'd like to
thank you for allowing me to serve these past two years as your Archives Service Coordinator. | look forward to
seeing you again next year in Gainesville.

Archivist — Scott B., What an amazing past year we have had. | would like to personally thank everyone serving
on this panel for their expertise and support. What a wonderful group of people. Unlike the rest of you though |
will not be changing or leaving my position. The Archivist position is blessed to serve through two different
panels. I’'m grateful for my experience with Panel 63 and look forward to working with Panel 65. What an
amazing opportunity and blessing this service position affords myself.

I just returned from the National AA Archives workshop and was inspired and enlightened by the wealth
of knowledge, information and opportunity for the North Florida Area. | also was present for a moment in A.A.’s
archive history. Mitchell K. was our keynote speaker and his sponsor was Clarence Snyder. Pretty amazing
moment and journey here during Mitchell’s address. Before the current GSO office was in NY it was originally at
17 Washington Street in Newark New Jersey known as Honor dealers. This was where Bill W & Ruth Hock typed
up our First Edition Alcoholics Anonymous known today as our Big Book! Before this original office was torn
down from lack of use and disrepair AA had already moved... Mitchell K. and Clarence S. decided to break in
and find something to cherish. A small archival token they could keep. A trim board over a doorway and a
wooden bookshelf were forcibly removed. Mitchell has held onto this bookshelf in his personal archives until
Saturday night at the Oct 11, 2014 National Archives Workshop in King of Prussia Pennsylvania. He presented
this original shelf to Michelle Mirza GSO Archivist.....to return this to its rightful home in our new office now in
NY! This shelf has come full circle, from our first office into our fellowship and back to the new office to
become archived and cherished by ALL of our fellowship to see and enjoy! All the stories this shelf could tell. |
am so grateful for Alcoholics Anonymous, to have the ability to have been present in that room, that night.... for
this amazing moment in our A.A. history! | also made the trip to Stepping Stones home of Bill & Lois Wilson.
What a spiritual week of AA.

Items we have added to our archives, a selection of photos from the approximate 600 | took on this trip,
including copies of the bookshelf. Sandy Beach Tampa Times newspaper obituary and funeral memorial
info/program, San Antonio History book from International Convention and 2™ year Delegate book from Cecilia
R. The summer 2014 GSO Markings, which contained a piece on the hugely successful 1% Florida Annual AA
Archives Workshop. The 2™ of which has been temporarily postponed with the inability to garner support from
both Areas. Also looking for help in filling in the blanks in our archived Structures and Guidelines. We have all
the S & G’s from the very original and all the changes up through the year 2002. Hopeful some past secretaries,
DCMs and GSRs might have copies of any of these missing years. Thank you again for this amazing
opportunity allowing me to serve as your North Florida Archivist.

CPC — Linda G., I read an email from Jim Malone, Pl Coordinator at GSO about September being Recovery
Month. The email focused on making sure that we were aware of our Traditions and affiliations. There was lots of
talk. For suggestions, look at the CPC kit and workbook. If you are still unsure, check with your Delegate and
CPC Service Coordinator. Remember all the great free literature we have available, it is great! We talked briefly
about the PI/CPC news exchange and some people shared their experience, strength and hope. | would like to
thank everyone for allowing me to serve. | have met a lot of wonderful people and made a lot of friends. Thank
you all for helping me to help you.

Corrections — Mike R., Richard H. Alt., Yvonne — note taker. We had 32 members in attendance. Pre-release
forms are starting to come in. | am coordinating people to take those released who requested it to their first
meeting. GSO has put out a call for men to correspond with men. Of course, women are needed to correspond
with women as well. Intergroup has a form available for this service which is free. We had a lively Question &
Answer session. A member shared about being released a year or so ago. Having meetings behind the walls has
made a difference in his life and he is now giving back. More volunteers are needed to hold meetings for the



incarcerated. The joint Area 14 & 15 workshop was a great success. Thanks to all who participated. Thank you
for allowing me to serve.

Grapevine/La Vina — Richard C., Alt. Ruben S. At the workshop we talked about the process and duties for
becoming a service coordinator. We then discussed a possible motion for new business. That motion will be
introduced under new business. My Alternate, Ruben S. and | would like to thank District 18 for hosting the
Grapevine/LaVina this weekend. We had room sales of $307.00 and ticket sales of $372.00 allowing for 15
subscriptions available to be given away. Thank you for allowing me to serve.

Intergroup — Ruth R., 55 in Attendance. Minutes taken by Evonne A., The workshop opened with a discussion
about ways to let the member Groups know what services intergroup offices can provide for them and for anyone
who reaches out for help. Ruth shared about the Northeast Florida Intergroup giving statistics at a banquet about
calls taken, hours worked, phone army calls taken, how many Groups were served, how many meetings each
week, how many books sold or given away to corrections and treatment. Others shared about putting similar
statistics in monthly newsletters. Rich S from Volusia County shared about their Intergroup offering to fund
workshops with food for their member Districts. Their 1G reps and committee members would man tables at a
“speed dating” type of workshop to let folks out in the District know what each of the committees do in an effort
to enhance awareness about IG. Evonne shared about having monthly intergroup business meetings which serve
not only to do business, but for information sharing.

We discussed what the AA Guidelines on Central Offices say that Intergroups functions should be and how
they are a lifeline for all Alcoholics as well as anyone in the community who needs information on Alcoholics
Anonymous.

We finished up with a discussion about Central Office websites. Everyone got a copy of the AA Guidelines
for the Internet. That was followed by a great discussion of honoring the Traditions and maintaining websites in
an age when almost everyone has gone digital. It was pointed out how so few of us have much knowledge of
Website Technology and how sometimes, it’s only after a website is launched that we realize how little we know.
The takeaway was that many of us are beginning to realize that we don’t even know how much we don’t know
and that we need to look for guidance in these matters.

Thank you so much for allowing me to serve the Area as your Intergroup Service Coordinator the last 2 years.
It has been an honor and a privilege. | am so grateful to have been given this opportunity. | can’t wait to see
which one of you takes my place at this mike next year, so put your service resumes in tomorrow! Thank you!

Literature — Chad H., There were 40 in attendance. We opened the meeting with house cleaning items for the
assembly. Reminded everyone to be at the voting assembly by 9am. Also to book their rooms for Gainesville.
Discussed service resumes, what they are and how to work them. Updated on the motion for Daily Reflection II.
Literature Challenge results — no winner, but definitely encouraged many people to read more literature.
Discussed what is “Conference Approved Literature” and interactive ideas for workshops involving literature.
Thanks for this service opportunity.

Public Information — Sheryl R., There were approximately 24 members in attendance. We heard from each
District as to where they currently are with their P1 Committees, discussed concerns they have and what they
wish to see the P1 Workshops focus on in the future. In September | participated in an amazing Service Fair in
District 13; Thanks so much for having me and for all you do. | am available to come to your district and assist in
any way. Email me at: PI@aanorthflorida.org. Much thanks to Melanie, our Alternate Coordinator for all she
does.

Treatment — Pam C., Alt. Coordinator, Note taker — Howard B. 30 in attendance. Theme: Bridging the Gap. |
explained what Bridging the Gap does and the need for a contact list from around the state of people to take or
meet people newly released from treatment to their first meeting. Since | won’t be standing for Area 14 chair |
will help aid new chair/coordinator with compiling a list of names from each district as a point of contact for
treatment. It has been a pleasure serving as Alternate Treatment Service Coordinator in the interim. We closed
with the Responsibility Pledge.



ADMINISTRATIVE REPORTS

Finance Committee — Lori P., Chair, Alt. Marcela W., Number in attendance: 16. The meeting was opened with
the Serenity Prayer. 8 Voting DCM's were in participation. Our Treasurer delivered the Financial Summary report
to the Committee. Following up on old business the group crafted the motion which will be brought to the body
tonight for approval of the 2015 budget. We also discussed retirement of the Secretary and Treasurers' old laptops
for which we had funded replacements this year. It was decided to scrub and salvage these with consequent funds
being returned to the Area 14 treasury.

We discussed the role and responsibilities of the Finance Chair along with taking some time to reflect on
our inventory as a Committee. Other new business included discussing possible budgetary consideration for our
Delegate and Alternate Delegate to attend SSAASA (Southern States Alcoholics Anonymous Service Assembly)
in Huntington, WV in November of 2015. This was tabled pending receipt of additional information. It was also
brought to the attention of the Committee that the Registrar's laptop is an older laptop and a possible candidate for
replacement in the upcoming panel. This was also tabled and noted for consideration by Panel 65 Finance
Committee.

In reflecting over the past two years | first want to thank this body for your continued support of the Area.
Without you and your groups we would not be able to say that today we are carrying on business and carrying our
own load through your contributions. We have operated at a balanced budget for the past 2 years greatly due to
the work of our Treasurer, Annette, your DCM members of the Finance Committee and all its participants as well
as the fiscal responsibility demonstrated by this panel. Thank you also for the personal opportunity to learn
through doing as so many of us do in service work; and for the opportunity to get to know so many wonderful
people outside of my home District; learning to work through our challenges in the spirit of our Steps, Traditions
and Concepts. This journey has been fantastic, rewarding, educating and more — certainly an opportunity which |
hope every person in this room can experience in this new life we call sobriety!

Growth Committee — Glenn W., We proceeded into our assigned task to inventory the Structure and
Guidelines. We received much needed further clarification from the Ad-hoc committee on the intent of their
recommendation that the Growth Committee oversees this process. We proceeded to do two things:
1) A sense of the committee was unanimous that the current Structures and Guidelines is worthy of this
process to better improve the effectiveness of the Area Conference meetings.
2) Brainstormed on ideas of how to inventory the Structures and Guidelines - all of which will be compiled
and passed on to the Panel 65 Growth Committee for their consideration.
Therefore it is the recommendation of the Growth committee that this process of inventory of the Structures
and Guidelines should continue with the Panel 65 Growth Committee.

Site and Agenda Committee — Heather V-W., As Alternate Chair | am also assigned as Chairperson for the
Site & Agenda Committee: There were 16 in attendance. There were 7 of the 10 DCMs currently assigned to the
committee present and we had a few visitors. Kelly assigned as Alternate Chair for the Site & Agenda Committee
took notes.

I would like to take a moment to thank everyone who booked a reservation at the Marriott Lake Mary these
past two years, you all have made it possible for us to honor our room block commitment and ultimately save
thousands of dollars to be used towards carrying the message rather than attrition fees and room rental for the
Hotel. I'm pleased to report we met our room block for October and no room rental or attrition will be assigned
for October's Assembly. Will the Host District's for January 2015 Assembly in Gainesville see me at the
conclusion of October's Assembly weekend.

We reviewed and discussed the Site & Agenda Committee binder, items we will include and collected 2017 —
2018 proposals for the incoming Committee.

We discussed the January 2015 Paramount Plaza Reservations processes in place to ensure we maximize our
room block and give those an opportunity to stay on-site. In the event the hotel sells out we have (3) overflow
hotel room blocks at the Holiday Inn, Sleep Inn and Howard Johnson’s at a rate under $99.99 and within 5 miles
of the Paramount Plaza Hotel.

We put a measure in place to ensure there are enough hotel reservations for the newly elected panel and
committee members. Those reservation conformation(s) numbers have been reserved under the Title of the
position. See me after the elections to obtain your confirmation number, if you do not need a hotel room | will




release the room(s) back into our room block for other members to reserve. Thank you for the opportunity to
serve!

Web Site Committee Report — Rita C., Chair. Meeting opened with the Serenity Prayer the minutes and
motions were posted on the website in the required time limit. The Responsibility Statement, Serenity Prayer, and
the Declaration Statement were all on separate pages on the website. A motion was made and passed the place
them all on the same page. A Motion was made to place the power point presentation "Privacy on Facebook™ on
the website. There was quite a bit of discussion. Vote was taken and the motion was passed. A Motion was made
and passed that Steve R will take over the webchair duties while the webchair is on vacation. Meeting ended with
the Responsibility Statement. | stepped out of my comfort zone two years ago and put in my resume and
requested to be the website chairperson. The first assembly | was very nervous and a wee bit scared. | got through
it. I want to thank the chair for appointing me to this position. To every one sitting in this room, | am very grateful
for your support and patience. | am going to miss being your web chair. To all, thank you for allowing me to
serve.

OLD BUSINESS —

Motion from the Site and Agenda Committee (no second required), Motion to change Structures and
Guidelines, Page 4, Section 5, Site and Agenda. Move to replace the first four sentences to read: The prior Panel
Committee solicits, obtains and reviews bids from hotels/motels willing to provide facilities for NFAC
Assemblies.

All hotel bids need to be finalized and submitted to the Site and Agenda Committee by the first Quarter
Assembly. The Site and Agenda Chair negotiates the hotel bids once submitted.

It is suggested that the Site and Agenda Chair should present the Committee’s recommendation at the 2"
Quarter Assembly. MOTION PASSED UNANIMOUSLY

Motion from the Web Site Committee (no second required), Motion to change Structures and Guidelines
Section 5, Web Site Committee.

Web Site Committee — This committee will review and select the preferred candidate for the position of Web
Master. The contract for the Web Master’s Services will be executed by both the Web Site Chairperson and the
NFAC Chairperson. Ensure Advisory Actions and Structures and Guidelines per all motions are passed are
updated on the website.

Web Site Chairperson — This chairperson shall be appointed by the NFAC Chairperson and shall attend NFAC
assemblies. This Chairperson is responsible for setting up the meeting and coordination information within the
committee. This Chairperson is to insure that the Web Site (aanorthflorida.org) meet the recommendations of the
Committee and/or the NFAC Assembly.

Web Master — This person shall maintain the Web Site and only add or remove data from the Web Site when
directed by the Web Site Committee and/or NFAC Assembly. The Web Master shall be responsible for the bulk
emailing of the minutes 30 days before the next assembly. MOTION PASSED UNANIMOUSLY

NEW BUSINESS:

Motion from the Delegate, Panel 63 — Marilyn Balliet. Move that all General Service Conference voting
members be sent the same background material with the exception of Digital Media and works in process.
PASSED UNANIMOUSLY

Motion from the Finance Committee (no second needed) Move to accept 2015 Budget as printed in the
minutes. PASSED UNANIMOUSLY

Motion from Grapevine/LaVina Workshop Motion that the General Service Conference consider the
publication of the Best of LaVina Il as an Agenda item for the 2015 General Service Conference. PASSED.
MINORITY OPINION. MOTION TO RECONSIDER, SECONDED, PASSED. DISCUSSION. CALL
THE QUESTION. MOTION FAILS.




NFAC Assembly Roster October 18, 2014 — Provided by the Registrar

Non-
Voting
Officer Present | Member Position Present | Alternate
Delegate X Accessibilities X
Alt. Delegate X Archives X
Chairperson X CPC X
Alt.

Chairperson X Corrections X
Treasurer X Finance X
Registrar X Grapevine X
Secretary X Intergroup X

Literature X
Archivist X Pl X
Parliamentarian X Treatment X
Webmaster Website X
Alt. Alt.
District C DCM GSR GSR | Votes Visitors
DCM #01 1 1 4 2 6 3
DCM #03 1 1 5 6 1
DCM #04 1 4 2 7 2
DCM #05 1 5 6
DCM #06 5 5
DCM #07A 1 1 5 6 1
DCM #07B 1 2 3 1
DCM #08 1 3 3
DCM #09 1 4 5 1
DCM #10 1 1 2
DCM #11 6 1 7
DCM #12 2 7 9

DCM #12B
DCM #13 1 1 8 1 10
DCM #14 1 1 8 4 12 6
DCM #15 1 1 7 8 3
DCM #16
DCM #17 1 2 3 2

DCM #18A 1 3 4

DCM #18B

DCM #19A 3 3

DCM #19B
DCM #20 1 1
DCM #21 1 2 1 4 1
DCM #22
DCM #23 1 3 4
DCM #24 1 1 4 1 5
DCM #25 1 7 1 9
DCM #27 1 1 1 2 4
DCM #28 1 1 7 7
DCM #30 1 1 4 1 5
DCM #31 1 1 2 1
DCM #32
DCM #33

146 22
18

Total

Votes 164




NFAC Area 14 Voting Assembly
Sunday, October 19, 2014, 9am

Open: Call to order — Vivian F., Serenity Prayer

Roll call: Registrar — Jeff P. Total Votes: 210 2/3 Majority: 140
Area Election turned over to Chet P. Past Delegate(s)

Reading of Structures and Guidelines Voting Qualifications
Reading of the Third Legacy Procedure

Area Delegate: Glenn B. with two-thirds majority on the first ballot
Joyce C., Annette D. (203 votes cast — 135=2/3)

Alternate Delegate: Joyce C., with two-thirds majority on the third ballot
Kelly J., Annette D. (201 votes cast — 134=2/3)

Chairperson: Heather VW. With two-thirds majority on the 2nd ballot
Jeff P., Annette D., Bill C. (201 votes cast — 134=2/3)

Alternate Chairperson: Kelly J. with two-thirds majority on the third ballot
Annette D., Bill C. (197 votes cast — 132=2/3)

Treasurer: Kay M. on the first ballot unopposed by sense of the assembly
Registrar: Richard C. on the first ballot unopposed by sense of the assembly

Secretary: Annette D. on the second ballot
Linda G. (193 votes cast — 130=2/3)

Meeting turned over to Chairperson, Vivian F. who presented Panel 65 to the assembly.

Motion to adjourn 12:30pm; passed.



SPECIAL REPORT FROM Vicki E., Archives Service Coordinator (not read at the mike)

Report on the National Alcoholics Anonymous Archives Workshop (NAAAW) I'd like to thank everyone who
made it possible for me to attend the annual National Alcoholics Anonymous Archives Workshop (NAAAW)
Workshop in King of Prussia, PA. While there | had the opportunity to attend the hands on session of the
preservation and conservation workshop with a professional conservator. He was able to walk us through some of
his conservation techniques and all that attended the NAAAW workshop were given a folder in which we could
refer back too when we returned home.

Digitalization of Archives was also covered at NAAAW. The presenter not only covered the basic's, but
also demonstrated how you can easily remove last names to preserve anonymity with the paint program which is
found on Windows computers. Most of our groups, districts, and area's do not have a large budget for archives,
and he was able to share with us several cost effective methods to consider in digitalization of archive materials.

Gail L. who knew Nell Wing gave a great presentation on how she was handed boxes of "stuff' when she
first started working on archives in Akron and Dr. Bob's Home. | believe many of us Archivists can relate to
being handed boxes of stuff.

The NAAAW this year also provided us with a number of interesting history presentations about how AA
started in Philadelphia along with AA in the Military, Marty M., Jim B., along with a presenter from Stepping
Stones and Michelle M. from GSO. Again thanks to all for allowing me the opportunity to attend this magnificent
event. The skills and knowledge of the archivists presenting during this workshop would be hard to find anywhere
else, and what | learned will be carried with me throughout a lifetime.

NFAC ASSEMBLY INFORMATION

Paramount Plaza Hotel & Conference Center

2900 SW 13th Street
Gainesville, FL 32608
Toll-free: (877) 992-9229 (reservations only)

The January 2015 reservation link for the Paramount Plaza Gainesville Florida
requires a deposit (first night's room and tax) when booking the reservation. If
you prefer to pay for your reservation at check-in and forgo the deposit please
book your reservation directly with the hotel, 877-992-9229. If you have already
made your reservation online the deposit is refundable just cancel your online
reservation and book direct with the Hotel.

Booking deadline for January is December 9, 2014

AGENDAS ARE POSTED APPROXIMATELY 30 DAYS BEFORE EACH ASSEMBLY
Host District(s) Responsibilities

Future Assembly Dates:
2015
January 9-11, April 10-12, July 10-12, October 9-11
2016
January 8-10, March 18-20, July 8-10, October 7-9



NORTH FLORIDA AREA CONFERENCE
15t Quarter Assembly, January 9-11, 2015

“Celebrating 80 Years of Recovery, Unity and Service — The Foundation of Our Future”

Open: Call to order & Serenity Prayer — Heather V-W.

Roll call: Registrar — Richard C.

Reading of Anonymity Statement & Reading of short form of Concepts

Officer’s Reports:
Secretary — Annette B.
Treasurer — Kay M.
Delegate — Glenn W.
Alternate Delegate — Joyce C.
Chairperson — Heather V-W.
Alternate Chairperson — Kelly J.
Registrar — Richard C.

Special Reports:
59th Florida State Convention — Rich C., Area 14 North Florida
NFAC Florida State Convention Oversight Committee — Joyce C.

Service Coordinators Reports:
Accessibilities — September-Grace W.
Archives — Kevin G.

Area Archivist — Scott B.

Cooperation with Professional Community — Marty C.
Corrections — Richard H.

Grapevine — Yvonne N.

Intergroup — Linda G.

Literature — Lori P.

Public Information — Donna W.

Treatment Facilities — Carson F.

Administrative Committee Reports:
Finance — Bill C.
Growth — Joyce C.
Site & Agenda /Alternate Chairperson — Kelly J.
Web Site -William F.

OLD BUSINESS: (UNFINISHED BUSINESS)

NEW BUSINESS:

CLOSING:



NFAC PANEL 65

Paramount Plaza, Gainesville FL - Sample Area Assembly Agenda

**PLEASE NOTE: For your information only - Sample Assembly Agenda. Actual times,
locations and details will be on the final agenda which will be available on the NFAC's
website prior to the Assembly and copies will be at the Registration Desk. Name cards will be
by doorway of break-out rooms to verify groups being held in that room.

Time Meeting

Friday

6:00pm - 8:00pm Registration

8:00pm - 9:00pm Discussion Meeting

Saturday $10 Inclusive hot breakfast buffet (Inclusive of gratuity and tax)
7:00am - 8:00am Discussion

8:00am - 6:00pm Registration (Pre-Function Area outside ballroom)

Availability Registrar

10:00am - 6:00pm Grapevine Room & Archives Room

9:00am - 9:45am GSR Orientation/Officers-Service Coordinatorss/DCMs
10:00am - 11:00am 4 Workshops

3 Workshops (including Spanish Workshop) & FL State

11:15am - 12:15am Convention Oversight Committee Meeting

Lunch - $10 Inclusive hot buffet in Restaurant or $10 Inclusive

12:15pm - 1:30pm poolside picnic lunch (Inclusive of gratuity and tax)

1:30pm - 2:30pm 4 Workshops

2.45pm - 4:15pm 4 Administrative Committee Meetings

4:30pm - 6:00pm Combined Workshop (Or specific subject meeting)

6:00pm - 8:00pm Dinner

8:00pm - 9:30pm Speaker Meeting (Unless special event planned)

9:30pm $7 Inclusive Ice Cream Social (Inclusive of gratuity and tax)
After Speaker Meeting Discussion Meeting

Sunday $10 Inclusive hot breakfast buffet (Inclusive of gratuity and tax)
8:00 am - 9:00 am Registration

9:00am - 12:00pm Business Meeting

IMPORTANT REMINDER: In order to vote at the Sunday Business Meeting you must be in
your seat at your District’s assigned table by 9:00AM for Roll Call.

« The Grapevine Store is open in the Grapevine Room from 10am to 6pm Saturday. The
Registration Desk is at the Pre-Function Area. Archives display is also open Saturday from 10am
to 6pm. Linda Gianonatti

5234 Redrac Street Jacksonville, Florida 32205

C: 904-608-1634

« Regular AA meetings can be held at the poolside patio, weather permitting, at 7:.00AM and
11:00PM Saturday and 7:00AM Sunday.

* The Registrar is available on Saturday for GSRs and DCMs to drop off group/district change
forms or update your information with the NFAC.

« If you need an ASL Interpreter, please have your DCM contact the Site & Agenda Chair (also
the Alternate Chair) as early as possible before the Assembly weekend.
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IMPORTANT!

NEW ADDRESSES JANUARY 1, 2015

NFAC

P. O. Box 291634
SEND CONTRIBUTIONS TO:  Port Orange FL

32129-1634

Please make checks payvable to: NFAC Check aanorthflorida.org for updated information

District Number: Group Name:

Group Number: Contact Name:

Contact Phone Number: Send Area Contributions to:
NFAC

Email: P. O. Box 291634

Use until - 12/31/2016 Port Orange F1. 32129-1634

treasurer@aanorthflorida.org

nnnnnnnnnnn

..........

R Registrar

= P. O. Box 241

=T ‘NT"’?”‘";“ ~[=]  Crescent City FL

“";”.m““"“ e M”" s 3 21 1 2_0 241

== T registrar@aanorthflorida.org

Ristirn this formm 10 Nrih Fiorida Fegisirar: isgistrar, PO Bax 172826, Sateilils Beach, FL 33937
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North Florida Area Conference Financial Summary

January 1, 2014 - October 30, 2014

JAN-SEPT 2014 JAN-SEPT 2014 JAN-SEPT 2014
Actual Pro-Rated Budget Over /( Under)
Group Contributions 34,882 30,000 4,882
Special Contributions (non-group) 1,350 - 1,350
Coffee / 7th Tradition 2,151 2,025 126
Grapevine / AWWS Sales 2,477 2,626 (149)
Interest Income 5 - 5
Total Income 40,865 34,651 6,214
Total Expenses 37,596 44,062 (6,466)
Net 3,269 (9,411) 12,680
Prudent Reserve:
Total Cash on Hand 64,465
Maximum Required Prudent Reserve 58,750 (548,960 - 58,750)
(9-12 months expenses)
Under/Over Prudent Reserve 5,715 Over
NFAC Do You....
P. O. Box 360831 Share the NFAC financial information
Melbourne FL 32936 with your group Treasurer?
|
Include: Group Name and Number Include your District Number, Group Number
District Number and Group Name on your contribution checks?
Thank You ‘
Not send Cash?

Remember: You will need a new address for the Treasurer as of Jan 1, 2015

Check aanorthflorida.org

Please remind your Group, Treasurers, and GSRs.

HOW DID WE DO WITH SELF-SUPPORT IN 2013?**

NFAC Participation Rate to GSO  46.8%
GSO ** Source

Needed Per Member 6.84 | 2014 Final Conference Report
Received Per NFAC Member 6.74

Shortfall per NFAC Member 0.10

Needed Per NFAC Group 146.96

Received Per NFAC Group 137.58

Shortfall Per NFAC Group 9.38




North Florida Area Conference

Balance Sheet
As of September 30, 2014

ASSETS
Current Assets
Checking/Savings
1000 - General Fund
1050 - Chk - SunTrust

Total 1000 - General Fund
1500 - Reserve Fund

1511 - SunTrust Money Market
1596 - CD 4203 SunTr Matures 11-6-2013

Total 1500 - Reserve Fund

Total Checking/Savings

Other Current Assets
1700 - Inventory

Total Other Current Assets
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2200 - Sales Tax Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3000 - Beginning Fund Balance
3001 - Opening Bal Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Sep 30, 14

15,179.65

15,179.65

29,797.49

19,488.74

49,286.23

64,465.88

1,015.62

1,015.62

65,481.50

65,481.50

35.32

35.32

35.32

35.32

62,165.97
10.00
3,270.21

65,446.18

65,481.50




North Florida Area Conference
Income & Expense Budget vs. Actual
January through September 2014

Ordinary Income/Expense
Income
4100 - Contributions
4110 - Contributions - Group
4120 - Contributions - Special

Total 4100 - Contributions

4200 - Assembly Income
4210 - Seventh Tradition
4220 - District Coffee Collection

Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales
4525 - AAWS
4550 - Grapevine Merchandise
4551 - Grapevine Subscriptions

Total 4500 - Literature/Merchandise Sales

Total Income

Expense
6100 - Delegate

6150 - Literature

6110 - Duplication

6120 - Postage

6130 - Supplies

6160 - Travel
6170 - SERF
6171 - General Service Conference
6172 - Delegate Get-Together
6173 - SERC
6174 - SERF Delegate Elect
6175 - Florida State Convention
6176 - Pre-Conf Workshops

Total 6160 - Travel
6190 - General Expenses
Total 6100 - Delegate

6200 - Alternate Delegate

6210 - Duplication

6220 - Postage

6230 - Supplies

6245 - FL State Conv. Advisory Comm

6246 - NFAC FL State Oversight Committ

6255 - Travel
6272 - Delegates Get-Together
6273 - SERC
6275 - Florida State Convention
6255 - Travel - Other

Total 6255 - Travel

Total 6200 - Alternate Delegate

6300 - Chairman
6310 - Duplication
6330 - Supplies
6360 - Travel
6374 - SERF Chairman Elect

Total 6300 - Chairman

6400 - Alternate Chairman
6410 - Duplication
6430 - Supplies
6450 - Travel

Total 6400 - Alternate Chairman

Jan - Sep 14 Budget $ Over Budget
34,882.16 40,000.00 -5,117.84
1,350.00
36,232.16 40,000.00 -3,767.84
1,921.00 2,400.00 -479.00
230.00 300.00 -70.00
2,151.00 2,700.00 -549.00
71.00 200.00 -129.00
1,089.35 1,500.00 -410.65
1,317.40 1,800.00 -482.60
2,477.75 3,500.00 -1,022.25
40,860.91 46,200.00 -5,339.09
50.00 50.00 0.00
324.51 400.00 -75.49
23.08 100.00 -76.92
139.46 100.00 39.46
903.85 1,000.00 -96.15
5,600.00 5,600.00 0.00
673.57 1,000.00 -326.43
989.70 1,000.00 -10.30
0.00 1,000.00 -1,000.00
0.00 750.00 -750.00
1,494.58 1,500.00 -5.42
9,661.70 11,850.00 -2,188.30
1,328.64 2,300.00 -971.36
11,527.39 14,800.00 -3,272.61
0.00 100.00 -100.00
0.00 75.00 -75.00
0.00 75.00 -75.00
40.00 100.00 -60.00
0.00 100.00 -100.00
728.67 1,000.00 -271.33
967.41 1,000.00 -32.59
351.29 1,500.00 -1,148.71
0.00 50.00 -50.00
2,047.37 3,550.00 -1,502.63
2,087.37 4,000.00 -1,912.63
0.00 100.00 -100.00
0.00 100.00 -100.00
0.00 300.00 -300.00
0.00 1,000.00 -1,000.00
0.00 1,500.00 -1,500.00
181.44 250.00 -68.56
7.49 100.00 -92.51
30.20 100.00 -69.80
219.13 450.00 -230.87



6500 - Secretary
6510 - Duplication
6520 - Postage
6530 - Supplies
6550 - Travel

Total 6500 - Secretary

6600 - Registrar
6610 - Duplication
6620 - Postage
6630 - Supplies
6650 - P.O. Box Annual Rent
6660 - Travel
6670 - Post Office Bulk Rate

Total 6600 - Registrar

6700 - Treasurer
6710 - Duplication
6720 - Postage & P.O. Box
6730 - Supplies
6782 - Bank Charges

Total 6700 - Treasurer

7100 - Accessibilities
7110 - Duplication
7130 - Supplies
7150 - Literature
7160 - Workshops

Total 7100 - Accessibilities

7200 - Archives
7210 - Duplication
7230 - Supplies
7250 - Literature
7260 - Workshops
7265 - Natl. Archives Workshop - NAW
7270 - Storage
7281 - Archives Research
7282 - Document Preservation

Total 7200 - Archives

7300 - Coop w/ Prof Community Cmte.
7310 - Duplication
7330 - Supplies
7350 - Literature
7360 - Workshops
7370 - Convention Travel
7381 - Exhibit Space & Convention Fees

Total 7300 - Coop w/ Prof Community Cmte.

7400 - Corrections
7410 - Duplication
7430 - Supplies
7450 - Literature
7460 - Workshops

Total 7400 - Corrections

7500 - Grapevine/La Vina
7510 - Duplication
7530 - Supplies
7560 - Workshops
7570 - Literature

Total 7500 - Grapevine/La Vina

Jan - Sep 14 Budget $ Over Budget
744.75 1,300.00 -555.25
11.20
74.57 250.00 -175.43
71.20 50.00 21.20
901.72 1,600.00 -698.28
0.00 150.00 -150.00
429.66 600.00 -170.34
0.00 250.00 -250.00
61.00 125.00 -64.00
0.00 50.00 -50.00
220.00 200.00 20.00
710.66 1,375.00 -664.34
289.61 600.00 -310.39
173.25 250.00 -76.75
152.47 40.00 112.47
0.00 50.00 -50.00
615.33 940.00 -324.67
0.00 25.00 -25.00
0.00 35.00 -35.00
17.65 50.00 -32.35
0.00 150.00 -150.00
17.65 260.00 -242.35
7.05 75.00 -67.95
37.53 50.00 -12.47
0.00 50.00 -50.00
230.00 300.00 -70.00
1,500.00 1,500.00 0.00
1,156.47 1,200.00 -43.53
0.00 25.00 -25.00
67.79 150.00 -82.21
2,998.84 3,350.00 -351.16
64.77 50.00 14.77
0.00 50.00 -50.00
0.00 1,000.00 -1,000.00
0.00 150.00 -150.00
305.89 300.00 5.89
417.00 500.00 -83.00
787.66 2,050.00 -1,262.34
0.00 25.00 -25.00
0.00 35.00 -35.00
0.00 35.00 -35.00
0.00 100.00 -100.00
0.00 195.00 -195.00
0.00 50.00 -50.00
0.00 50.00 -50.00
56.56 150.00 -93.44
0.00 50.00 -50.00
56.56 300.00 -243.44

Page 2



7600 - Intergroup
7610 - Duplication
7630 - Supplies
7650 - -Literature
7660 - Workshops

Total 7600 - Intergroup

7700 - Literature
7710 - Duplication
7730 - Supplies
7750 - Literature
7760 - Workshops

Total 7700 - Literature

7800 - Public Information
7810 - Duplication
7830 - Supplies
7850 - Literature
7860 - Workshops
7880 - Video

Total 7800 - Public Information

7900 - Treatment
7910 - Duplication
7930 - Supplies
7950 - Literature
7960 - Workshops

Total 7900 - Treatment

8300 - Website
8310 - Duplication
8330 - Supplies
8340 - Web Hosting
8350 - Website
8360 - Workshops

Total 8300 - Website

8100 - Finance Cmte
8110 - Duplication
8130 - Supplies

Total 8100 - Finance Cmte

8200 - Growth Cmte
8210 - Duplication
8230 - Supplies

Total 8200 - Growth Cmte

8400 - Site & Agenda Cmte
8410 - Duplication
8430 - Supplies

Total 8400 - Site & Agenda Cmte

9100 - Hotel and Mileage Expenses

9110 - Hotel for Officers
9120 - Hotel for S/C - Other
9140 - Mileage for Panel

9150 - Past Delegate Hotel & Mileage
Total 9100 - Hotel and Mileage Expenses

9200 - Conference Operations
9210 - Annual Corporate Fees
9230 - Structures & Guidelines

9260 - Equipment, Repair & Maintenance

9280 - Orientation Packages

Total 9200 - Conference Operations

Jan - Sep 14 Budget $ Over Budget
0.00 50.00 -50.00
0.00 35.00 -35.00
0.00 35.00 -35.00
150.12 100.00 50.12
150.12 220.00 -69.88
0.00 50.00 -50.00
0.00 35.00 -35.00
0.00 100.00 -100.00
0.00 150.00 -150.00
0.00 335.00 -335.00
7.75 30.00 -22.25
39.05 35.00 4.05
0.00 50.00 -50.00
317.35 150.00 167.35
0.00 25.00 -25.00
364.15 290.00 74.15
0.00 25.00 -25.00
0.00 35.00 -35.00
0.00 35.00 -35.00
0.00 100.00 -100.00
0.00 195.00 -195.00
0.00 25.00 -25.00
0.00 50.00 -50.00
211.15 125.00 86.15
450.00 600.00 -150.00
0.00 50.00 -50.00
661.15 850.00 -188.85
9.56 30.00 -20.44
0.00 35.00 -35.00
9.56 65.00 -55.44
0.00 25.00 -25.00
0.00 35.00 -35.00
0.00 60.00 -60.00
0.00 25.00 -25.00
0.00 35.00 -35.00
0.00 60.00 -60.00
2,040.00 2,500.00 -460.00
1,216.23 2,500.00 -1,283.77
2,899.55 6,000.00 -3,100.45
170.00 500.00 -330.00
6,325.78 11,500.00 -5,174.22
61.25 70.00 -8.75
0.00 350.00 -350.00
1,784.60 1,800.00 -15.40
531.13 750.00 -218.87
2,376.98 2,970.00 -593.02
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9300 - Literature Purchases
9325 - AAWS
9350 - Grapevine Merchandise
9351 - Grapevine Subscriptions

Total 9300 - Literature Purchases

9400 - Assembly Costs
9410 - Coffee Service
9420 - Hosting Expense
9430 - ASL Interpreter
9440 - S Florida Delegate Visit
9450 - SE Region Trustee Visit
9460 - GSO Staff Visit
9470 - Spanish Translator
9480 - Equipment Rental

Total 9400 - Assembly Costs
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
4700 - Interest Income

Total Other Income
Net Other Income

Net Income

Jan - Sep 14 Budget $ Over Budget
0.00 200.00 -200.00
962.97 1,500.00 -537.03
1,112.15 1,800.00 -687.85
2,075.12 3,500.00 -1,424.88
2,089.40 3,300.00 -1,210.60
91.97 100.00 -8.03
0.00 235.00 -235.00
0.00 350.00 -350.00
0.00 200.00 -200.00
606.60 750.00 -143.40
1,400.00 1,750.00 -350.00
1,522.70 1,200.00 322.70
5,710.67 7,885.00 -2,174.33
37,595.84 58,750.00 -21,154.16
3,265.07 -12,550.00 15,815.07
5.14
5.14
5.14
3,270.21 -12,550.00 15,820.21
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North Florida Area Conference
Group Contribution Summary
January through September 2014

Jan - Sep 14
District 01
Ariington Group 535.00
Billy Goat Hill Group 15.00
Central Group 232.38
Fiesta Group 236.54
Free To Be 26.48
Happy Destiny 28.00
Helping Hands Group 36.00
Language of the Heart Group 169.84
Living In The Light Group 45.00
Los Lobos Men's Group 25.00
On The Way Home Group 40.00
Phoenix Men's Group 92.00
SAN-MAN GROUP 60.00
Stepping Up Group 75.00
Sunrise Breakfast Group 21.50
Women's Upstart Group 20.00
Total District 01 1,657.74
District 03
Jacksonville Men's Group 51.00
Middleburg Group 40.00
Orange Park Group 375.00
Orange Park Stepsisters 50.00
Sojourn Group 100.00
Stepsisters Grace Group 50.00
Wesconnett Group 124.98
Total District 03 790.98
District 04
Fort George Island Group 50.00
Keep It Simple Group 19.40
Riversie Newtimers YPG 55.00
Saturday Night Fever 24.12
Service Training 101 Group 10.00
Trout River Group 100.00
Total District 04 258.52
District 05
Bradfordville AA Group 100.00
Came to Believe 15.02
Central Group of AA 360.00
Grateful Group 184.00
Living Sober - 50.00
Powder No Puff 29.00
Southside Group 30.00
Young Peoples Group 88.48
Total District 05 856.50
District 06
Fresh Start Group 200.00
Halfway Through 30.00
It's in the Book 120.00
I've Come to Believe 10.00
Ladies Unity 40.00
Lest We Forget 192.72
Morning After Group 62.50
Nite Owl Group 21.00
Oldest City Group 50.00
Sober Sisters Group 116.00
Sons of the Spirit 50.00
Triangle Group 60.00
Vilano Beachcomber Group 70.00
Way Out Group 90.00

Women's Candlelight Group
Young People of St Augustine

Total District 06

- District 07
11TH Step Meditation
12 Steps To A New Beginning
Any Lengths
As Bill Sees It
Bill & Bob's Mob
Bring Your Own Book
Came to Believe Group
Circle of Light Group (Wed Night)
Clermont Lunch Bunch
Daily Reflections
Daybreak Group
District 07 GSR Committee
Each Day a New Beginning
Happy Hour
Just For Today Big Book
Lady Lake Sunday Breakfast Group
Leesburg Wednesday Night Group
Lunch Bunch
Mascotte Happy Hour
Morning Eye Opener Group
New Attitudes BB/Step Meeting
New Life Group
No Name Big Book Group
Noon Serenity Seekers Group
Sobriety on Saturday
Serenity Seekers
Sober Sunset Speakers Group
South Lake Women's Group
Speak Easy Meeting
Squirells Nest at Oxford
Step Sisters
Stepping Stones
Summerfield AA Group
Sunday At Seven Group
Surrender is Freedom
Take It Easy Men's Group
Tavares 12 & 12
Together We Can
Triangle Breakfast
Triple Crown
Your Place 0.D. Group

Total District 07

District 08
2's Day Nite Meeting
Happy Hour Group
Last Hope
Miracles Do Happen
New Hope - Port Orange
New Hope Step Group
Road to Recovery
Sobriety & Beyond
Way of Life Group

Total District 08

Jan - Sep 14

58.86
49.90
1,220.98

15.00
25.00
50.00
48.87
28.40
14.74
240.00
12.00
75.00
50.50
342.00
720.02
50.00
160.00
150.00
128.25
15.00
50.00
100.00
54.50
150.00
185.60
75.00
60.00
138.70
104.50
80.00
32.05
60.00
16.00
173.05
255.00
360.00
85.00
53.00
290.00
37.50
85.10
140.00
162.01
60.00

4,931.79

50.00
204.00
45.00
20.00
23.35
14.30
51.80
10.00
180.00

598.45



District 09
Dr Philtips Group
From The Heart
How It Works Group
Ponderosa Group
Stepping Stones for Women
Young by the Book

Total District 09

District 10
College Park Triangle Group
Maitland Beginners
New Hope Group
Precisely How Group
Winter Park Group

Total District 10

District 11
Central Orlando Group
Growing Through the Grapevine
Herd Instinct
Jaywalkers
Made a Beginning
Step 11 Seekers

Total District 11

District 12
Barefoot Bay
Better Late Than Never
Brown Bag Bunch
Early Birds
Home Base Group
Just Us Pickles Group
KISS Women's Group
Living Sober Group
Meibourne Group
Reality Challenged Group
Second Base Group
Suntree Group
Suntree Women's Group
Women Living Sober

Total District 12

District 13
Brooksville Group
Happy Hour Group
Heavy Hitters
More Serenity Sisters
Principles Before Personalities
Promises Group
Serendipity Sisters Group
Singleness of Purpose
Sisters of Hope
Umbrelia Group
W.L.S.E. Womens Group
Women's Serenity Group

Total District 13

Jan - Sep 14

700.00
54.00
30.00
90.00
56.53
20.00

950.53

120.00
91.20
30.00
10.00

192.50

443.70

80.00
30.00
83.93
61.78
99.72
10.00

365.43

100.00
20.00
955.21
63.62
25.00
41.90
20.00
47.20
25.00
145.92
50.25
275.32
22460
12.50

2,006.52

135.00
225.00
40.00
55.00
231.51
75.00
30.00
18.06
16.00
133.74
25.00
81.58

1,065.89

District 14

4th Dimension/Sunday 6PM

A Vision For You Group

By the Book Group

Design For Living

Eye Opener Group

Free To Be

530 Gratitude Group

Hampton Hole in the Wall Group
Hawthorne Group

Into Action Big Book Step Study
New Freedom Group

Promises Group

Saturday 10 and 11 Step Group
Student Group

Way Out Group

Wholesale Miracle Group
Women's Serenity Seekers
Women's Step Study

Total District 14
District 15

311 Group

Cocoa 11th Step

How It Works Group
New Hope Group

One Day At A Time
Primary Purpose
Sobriety in the Country
Sunset Group

Total District 15
District 16

Happy Hour Starke

Total District 16
District 17

Free to Be

Grateful Gals

Happy, Joyous, Free

Head Start Group

Last Call Group

Living Sober Group

New Attitude Group

Ocala Group

Ocala Mens Group

One Day At A Time

Shores of Sobriety Group
Sober Yankees

Sundae Social Hour

The Breakfast Club of Ocala
We Give Up

Young People's Group of Ocala

Total District 17

Jan - Sep 14

159.54
35.00
100.00
30.00
66.25
82.66
199.00
33.50
43.54
36.86
303.31
58.28
80.00
50.00
60.00
58.41
120.00
55.41

1,571.76

54.00
60.00
175.00
175.00
41.50
608.76
45.00
50.00

1,209.26

50.00

50.00

58.00
7.50
573.07
200.88
16.00
60.00
49.53
26.10
40.00
241.00
30.00
43.84
150.00
268.00
39.20
50.00

1,853.12



District 18
226 River Bend Men's Group
6's & 7's group
Altamonte Springs Group
Back To Basics Group
Clean Air Group
Geneva Trailblazers Group
High Noon @ Lake Mary
Hope And Courage Group
Live Oaks Group
Pass It On Group
Sober Won

Total District 18

District 19
Back to Basics
Boulevard Group
District 19 GSR Committee
Four Townes Noon Group
Grateful Group
Just Do It Big Book Study Group
“New Beginnings Group
Pass It On
Saturday Night Beginner's Meeting
Sunrise Group

Total District 19

District 20
5 30 Group
District 20 GSR Committee
Donut Group
Friday Men's Group
Hour of Power Group
New Dawn Group
Noon Reflections Group
Peace of Mind Group
Women's Big Book Study
Women's New Beginnings
Young at Heart

Total District 20

District 21
District 21 GSR Committee
Lest We Forget
Ormond Beach Group AA
Sand & Sea
Tomoka Group
Wednesday Women's 2pm CBC

Total District 21

District 22
12 & 12 Study Group
24 Hour Group
A New Beginning
Came to Believe Group
Jump Start Group
Living Sober Group
Lucky to be Here
Message Group
Monday Night Live
Steps to Serenity
TGIF Group
Women To Women Group

Total District 22

47.95
24 .87
47.50
45.00
20.00
20.00
755.00
33.45
75.00
276.93
120.00

1,465.70

299.00
15.76
60.00
92.43
40.00
45.00
85.00
65.71

120.00

178.35

1,001.25

141.53
700.00
30.00
84.40
125.39
750.15
25.00
158.00
65.00
50.00
75.10

2,204.57

137.00
170.41
50.00
100.00
60.65
95.00

613.06

40.26
78.00
153.00
250.00
140.52
144.20
47.55
75.00
225.00
50.00
7217
40.00

1,315.70

Jan - Sep 14

District 23
605 Group
805 Men's Group
Last House Group
Meibourne Beach Group
Riverside Group
Sandpiper Group
Sunrise Group
Women's Beachside

Total District 23

District 24
Azalea City Group
Bostwick Evergreens Group
Celebration Group
Cresent City Group
Freedom Group
Palatka Group
The Other Side of The Bridge

Total District 24

District 25
Beaches Unity Group
Beachside Step Study Group
BLISS
Conscious Contact Group
Design For Living
District 25 GSR Committee
{ Am Responsibile
Joy Group
More About Aicoholism
On The Way Home Group
San Pablo Sober Sisters
Solutions Group
Step A Month Group

Wednesday Night Big Book Study Group

Women Enjoying Sobriety
Total District 25

District 27
Bronson Believers Group
Friends of Bill W Group
Keep It Simple Cedar Key
Midway Mens Group
Old Town Saturday Meeting
Serenity Group
Sunday Evening Beginner Group
Trenton Group
We Think Not Group
Williston Winners
Women In Action

Total District 27

Jan - Sep 14

27.00
83.00
15.00
138.81
45.00
1,400.00
315.30
50.00

2,074.11

22.50
50.00
41.00
100.00
120.00
100.00
20.00

453.50

970.00
39.40
38.10

120.65
27.00
23.95
30.00
20.00
19.00

226.60
56.47

180.00
54.00

1,889.54

70.00
60.00
60.00
10.00
25.00
15.00

6.28
46.15
15.00
42.83
15.00

365.26



District 31

AA St Cloud Group 120.00
Keeping It Sober 10.00
New Freedom Group 165.00
Primary Purpose Group 233.00
Serenity on the Lake 150.00
Total District 31 678.00
District 32
Jan - Sep 14 Came To Believe 75.00
- Candlelight Group 25.00
District 28 District 32 GSR Comittee 119.00
Attitude Adjustment Group 50.00 L — —
Dunnellon Group 30.00 Total District 32 219.00
Floral City Group 20.00 : District 33
Holder Way of Life Group 50.00 District 33 GSR Committee -« ; 90.00
Keep In Step 17.50 El Despertar 50.00
New Beginning Group 25.00 Grupo Esperanza 45.00
New Beginnings - C.R. Women 25.00 L —
Rainbow Group 58.56 Total District 33 185.00
Resentment Group 675.00 Contributions - Other
Share At Noon Group 100.00 Anonymous 85.00
Sober Sandgnats 50.00 Riverside New-Timers 19.00
Women's Friendship 30.00 o —
Won Rebos Group 265.27 Total Contributions - Other 104.00
Total District 28 1,396.33 Unspecified - Other
Unspecified Group Contributions 118.84
District 30 . — -
Coyote Men's Group 240.00 Total Unspecified - Other - 118.84
Fruit Cove Women's Group 36.80
Hi Noon - Mandarin Group 310.33 TOTAL 34,862.16
Mandarin Big Book Step Study Group 40.00 o B i
Mandarin Group 20.00
Mandarin Sunday Sunset 80.00 -
New Beginnings Group 100.00 R
Salisbury Men's Group 50.00
Switzerland Group 70.00

Total District 30 947.13
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