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North Florida Area Conference Assembly Minutes 
            1st Quarter, January 20, 2013 

The General Service Conference Takes its Inventory - Our Solution in Action 
 

Area Chair: Vivian F. opened the meeting with the Serenity Prayer.     
 
Registrar: Roll call was taken by Jeff P.  Each District was called for attendance DCMs, Alternate DCMs, GSRs, 
Alternate GSRs, Panel 63, and Visitors. 
 
Reading of Anonymity Statement and short form of Concepts  
 

OFFICER REPORTS 
 
Secretary:  Joyce C. – The past Secretary emailed October motions to the Web Master within 7 days after the 
assembly and they were posted to the password protected area of the website. The minutes were copied and 
inserted in envelopes and given to the registrar for mailing by 30 days prior to this assembly. Going forward, 
minutes will be mailed within 30 days following this assembly which gives you more time to pass along the 
information to your groups. All proposed motions must be in writing with four copies, a copy must be given to the 
delegate, the chair, the secretary and retain one copy for yourself. Extra copies of the minutes, proposed motion 
forms and report forms are on the table in front of me. Thank you for the opportunity to be of service. 
 
Treasurer: Annette D. –We had a busy January – the Corporation Annual Report was filed, the 990 was filed, 
and the Delegate’s Conference Fee was paid to New York.   

You will see some changes in the financial reports that I hope will make them more user-friendly.  We 
will be looking at the summary sheet on top of the detailed reports.  It is in three sections.  At the top, you will see 
we closed out the year 10,000 under budget, but you will see that we still spent more than we received this year. 
Contributions include a $677 contribution from FCYPAA and $2000 from the Florida State Convention.  

We continue to experience a decline in contributions from groups.  We matched last year in amount, but 
overall, we are still trending $7,000 less than in the past few years.  41% of groups are currently contributing an 
average of $38 per group.   

Our cost of operations is approximately $65 per group, so we have a $27 shortfall.  In the middle of the 
page, approaching the 2013 budget we are slightly above prudent reserve, but must spend cautiously to maintain a 
balanced bottom line.   

At the bottom of the page, I have also included some historical records of income and expenses for your 
information.  Reviewing the graph will give you an idea of how our group contributions and expenses have been 
the last few years.  The usual financial statements are attached for detail.   

I give you heartfelt thanks for your contributions.  I know it can be sacrificial for your groups.  I 
appreciate this, not only because it allows the area to help you in carrying the message, but because it reflects 
healthy AA groups that are participating fully in the self-support system and connected to AA as a whole. I also 
appreciate the efforts of our trusted servants to be frugal.    

I am excited at the progress I see in the new address getting out to all of you; please continue to help me 
spread the word.  If you have any questions, please see me, email me, or call me.  I am happy to discuss our 
financial information with you. Thank you to the finance committee for their support.  Thank you for the 
opportunity to serve. 
 
Delegate: Marilyn B., Privileged to be your VOICE. Recognition of Past Delegates: I am going to ask our past 
Delegates to stand when I call your name and that you please remain standing as you are able. Dan E.  Panel 45, 
Kathy P. Panel 49, Tom G.  Panel 51, Corliss G. Panel 53, Michael S. Panel 55, Fred H.  Panel 57, Chet P.  Panel 
59, Cecilia R.  Panel 61. Members of the NFAC fellowship these ladies and gentlemen represent hundreds of 
years of sobriety, experience, strength & hope and they are here to help us!  You may be seated. I have asked our 
Past Delegates if they would be willing to act as mentors/helpers to our current S/C and Administrative Chairs 
when we are dealing w/ the Conference final agenda & background material. Their willingness to help was 
heartwarming! 

Since I mentioned the final agenda I wanted to bring you up to date on a few item.  You may recall last 
year we had 2 motions concerning PI. We had asked the Trustees Committee on PI to consider the publication of 
a PI pamphlet that would focus on PI service & also that references to Special Needs/Accessibilities be added to 
the new PSA. On the new pamphlet the committee agreed that locally developed literature can be a helpful tool to 
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the local communities, but chose not to move the suggestion forward. On adding references to special needs to the 
New PSA the committee said the following: “That while it is vital to communicate in PI efforts that recovery is 
available to all, local resources for alcoholics w/ special needs vary”.  The committee went on to add, “the  
committee discussed other approaches to communicate the availability of AA to alcoholics w/ special needs & 
noted this demographic, along w/ others, is included in the Comprehensive Media Plan.” 

This year the GSB, which usually meets the last weekend in January will not meet until the 1st weekend in 
February.  Our GSC secretary has said they will try to have the final agenda & background material available by 
mid-February. So far the time schedule that was originally received is running about a week late.  Be assured that 
we are planning on having the material to the panel & past delegates as soon as it arrives. I want to thank Jeff P. 
& Glenn W. for developing a dashboard, similar to the one provided to the Delegate by GSO. This will expedite 
the distribution of the background material & the final agenda and save the NFAC hundreds of dollars. If you are 
not comfortable with going to a link and downloading this information please get in touch with me and I will see 
that you get a hard-copy CD. Our conference theme is: “the GSC Takes Its Inventory-Our solutions in Action”.  

I have already had a request from Districts 12, 15, & 23 for a pre-conference W/S. If your geographical 
area would like to get on the schedule please see me at the break or after the Assembly. It would be greatly 
appreciated if multiple districts would combine to reach as many as possible & reduce the panels travel time & 
costs. 

CHANGING SUBJECTS: After Sandy hit the east coast many of the fellowship contacted GSO in an 
effort to help those in the area. Our General Service has put out a piece on how our GSO responds to disasters. 
This piece is available in Both the English & Spanish on the aanorthflorida.org website under the Delegates 
corner. At the same location, the Delegates corner, you will find the Winter Box 459.  While I’m on that subject 
I’d like to note that Districts or Groups can purchase the Box 459. If memory serves me you can buy 10 
subscriptions for a cost of $6.00 per year. It has lots of great information for the entire fellowship. Before leaving 
the Delegate’s corner I want to thank Marcela W for translating the D.C. into Spanish! I’m intending on updating 
the “Delegate’s Corner” frequently. When new information comes in I will be passing it on to you. So please 
check that section 

One final note: the 2011 membership survey is available. A few quick stats; 8000 members were 
randomly surveyed. Average age is 49, has 10 years of sobriety, attends 2 ½ meeting per week, has a sponsor that 
they often got in the 1st 90 days and belongs to a home group, Men outnumber women 64% to 35%. While the 
occupations varied widely, the single largest groups of respondents were retired. 17%. 

I’m excited & pleased to be working with you all for the next 2 years. From the bottom of my heart I truly 
believe that “we are in the life saving business” and that is our Area theme and that’s why we are wearing name 
badges with life preservers on them. Somehow over the years sometimes the connection gets lost, but remember 
the words of Bernard Smith (in 1955) about what a conference is. We don’t need a Conference for you or 
me…We got it! We’re here because the hand of AA was there when we needed it. This conference exists for the 
alcoholic that is sleeping in a door way a few blocks away and the infant being born tonight in a nearby hospital. 
And that is why we are going to wear these life preservers to remind ourselves of our primary purpose and you 
and I are in the life saving business. Thank you for allowing me to serve as your voice. 
 
Alternate Delegate’s Report - Glenn W, Alt Delegate, Panel 63. Over the past two months our Delegate and I 
have been discussing ways to best deliver the upcoming General Service Conference material and facilitate 
workshops around the Districts to inform the Groups of the agenda items.  Our interim webmaster Jeff and I 
partnered on devising a more efficient method of digital delivery of the Conference Background material when it 
becomes available.  Emails will be sent to the Panel with instructions on how to receive / download the material 
when it becomes available hopefully in mid-late February. 

I also joined our Delegate along with many other visitors from the North Florida Area in attending the 
Southeast Regional Service Forum which was held in Boca Raton in November.  The facilitators from our 
General Service Office included our General Service Board Chairperson Ward E., General Service Office 
Manager, Phyllis H., Southeast Regional Trustee El N., and other Trustees, Directors, and GSO staff.  Some key 
notes were that Ward alluded to the fact that the Board may be looking into a possible restructuring of the service  
corporations.  Also, the GSO has implemented a new benefits program for it new hires that will significantly 
reduce some of the future benefit expenses. 

  There were multiple general sharing sessions which were well participated in by the members with a 
wide range of questions and comments.  Also during one of the working sessions, we were introduced to the 
recently formed GSO Technology Team; a group of IT professionals from around the country who are currently 
providing guidance to the GSO in matters of technology improvements including the eBook apps, and new aa.org 
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website. 
 
Chairperson:  Vivian F., I would like to welcome our new trusted servants, GSRs and DCMs with Orange 
Badges, please stand.  Thank you for your service.   

I would like to welcome all our visitors with Green Badges, please stand.  Thank you for your 
participation this weekend.   

Our Area Officers are here and available, if you need us.  Please send all Area Officers flyers of your 
functions so we may attend. I want to remind you that the new NFAC Survey will go out to all DCMs in the next 
week.  You will be able to disseminate these to your GSRs and return them to the Area Chair.   

According to Advisory Actions, I am to report on my trip to the Southeast Regional Forum, held in Boca 
Raton, FL.  I attended the Forum and it was an amazing gift to be in the presence of so many of us either involved 
or seeking involvement in service.  There were four specific highlights for me; 1.  El N., Southeast Regional 
Trustee saying goodbye as she is rotating out at the Spring Conference, 2.  Ward Ewing, Chairman of the General 
Service Board will also be rotating out and he said his good-bye, 3. The donation made to our General Service 
Office by the Southeast Regional Forum due to the skit put on in the 7th Tradition Workshop, facilitated by our 
own Past Delegate, Cecilia R. and 4. Learning about not being afraid of new technology, but making sure we hear 
everyone’s concerns and as we move forward, to move slowly.  Thank you for allowing me to serve. 
 
Alternate Chair:  Heather VW.  I am honored to serve as your Alternate Chairperson for Panel 63.  I would like 
to extend my sincere gratitude to all of those who gave assistance and support during this Assembly.   

I would like to report our attendance this weekend is 42 DCMs; Alt. DCMs, 178 GSRs/Alt. GSRs, 31 
Officers/Service Coordinators/Administrative, and 95 Visitors or a total of 346 attendees in all.   

A Special thanks to District 25 for hosting the Friday night meeting, District 10 for hosting the Grapevine 
Room, District 7A & 7B for doing registration all weekend and District 15 for doing the 7th Tradition, Traditions 
Workshop and other duties all weekend. I need to speak with the DCMs of Districts 11, 18, and 6 after the 
meeting today.  I am in need of one more Host District for April's Assembly.  If you are interested, please see me 
before the end of the meeting today.   

We are fortunate to have two Past Delegates for the weekend Cecilia R. who hosted our G.S.R. 
Orientation and Michael S. who facilitated the Service Manual Workshop.  Thank you for your dedicated service 
to the NFAC.  Our Past Delegate for the March Assembly will be Corliss G.   

If you have not booked your room for future Assemblies, please do so as soon as possible.  The Special 
rate expires (30) days prior to Assembly so the earlier you book the more cost effective it will be for your groups.   
 We hosted a lively GSR Workshop which had good attendance.  Eric J. our Parliamentarian spoke on 
Robert's Rules and Ken S. our Literature Chair facilitated the raffle and had an incentive of chocolates.  Thank 
you all for making this Assembly one to remember! 
 Lastly, before you leave today, please drop your name badge at the Registration table on your way out 
today.  Districts that have made their own name badges do not have to do so, of course.  Thank you for an 
opportunity to serve. 
 
Registrar: Jeff P. My name is Jeff P, and I am an alcoholic. I have the amazing and surprisingly humbling 
experience of being able to serve as your registrar for this panel. It is a great responsibility. This morning we have 
177 total votes in the room which is pretty good for a non election assembly. 

Everybody who came to the registrar room yesterday and you know who you are, thank you! You all 
spent a lot of time and a lot of energy making sure your records for your groups and your districts are getting up 
to date. It got crazy for about an hour in there. If we had a disco ball we’d have had a party, but thank you very 
much. A special thanks to Johnette; if she hadn’t been in the room setting up an extra table we’d probably still 
have a line going right now. 

Now I know that I received a lot of forms that were printed years and years ago and they say send to New 
York. There are New Group forms, Group Change forms and District Information Change forms and the process 
has changed some. I’m going to ask everybody to try to remember than any Group Change, New Group or 
District Change forms comes to us first, to the registrar here at Area 14. The appropriate address is on our website 
(and below), my email is registrar@aanorthflorida.org. All of the necessary forms are on our website on the 
documents page. There are three different varieties of the main forms…you can take your pick. There is even a 
regular web form where you just type it in and hit send and I get it in my email – and it’s easy as pie.  As an extra 
reminder, even New Group forms, please send them to Area 14 instead of New York. Thank you! Registrar, P.O. 
Box 372926, Satellite Beach, FL 32937 
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Special Reports – 57th Florida State Convention Report, Karl G., We are happy to report 390 are already 
registered with 180 Banquets and 120 Buffets purchased. Things are getting geared up – Please register early & 
register often! Volunteers are needed. Remember, you can reserve your room at the hotel and there would be no 
charge on your credit card until 3 days prior to the event. 
 
NFAC Florida State Convention Oversight Committee: First I want to welcome Joyce C. who has accepted the 
appointed committee member position of the Oversight committee.  She brings many years of both AA service 
and convention experience with her. Next we heard a report from Tom M., chairperson of the 57th Florida State 
Convention to be held this July in Jacksonville. Finally I am pleased to announce that Richie C. from Kissimmee 
presented a bid for the 2015 FL State Convention to be held Orlando.  After the presentation and some 
questions/answers, the committee voted unanimously to approve and move forward with this bid to the Joint 
Advisory Committee which will next meet on Feb 2, 2013.  
 

SERVICE COORDINATOR REPORTS 
 
Accessibilities — Good morning.  My name is Kay M. and I am your Service Coordinator for Accessibilities. Our 
first workshop of Panel 63 was well-attended with 22 people present.  We had a very informative discussion of 
what Accessibilities covers.  We found that a number of those attending do not have a local Accessibilities 
Committee.  Therefore, in addition to Conference items that will be discussed at the next workshop, we will have 
materials available to address the issue of how to establish an Accessibilities Committee.  I can be reached 
through our website at access@aanorthflorida.org.  Thank you for allowing me to serve. 
 
Archives - Vicki E.—16 members attended the meeting. Vic L. from the Central Florida Intergroup was kind 
enough to welcome us to our new home at the Lake Mary Marriott by bringing some of the Central Florida 
Intergroup archive display for our enjoyment. Vic also presented about the early years of AA in the Orlando and 
Central Florida area along with information about AA #40 Clarence Snyder and his wife Gracie who lived in 
Orlando. Baschia our Saturday night speaker with 51 years sobriety gave us written permission to tape her talk for 
our archives collection. Thank you for allowing me to serve. 
 
Archivist - Stephen R. — Work has continued on the past minutes of the North Florida Area assembly. I recently 
updated & completed the panel 61 minute binder. This was updated with one original and one copied set of each 
quarter minutes along with the final conference report books. These binders are kept in Archives storage. I am 
presently working on updating the hard copy binders from past years 2000, 2004 through 2010. I have found 
missing minutes and inconsistencies in these binders. I am going through each one to make sure they are updated 
and contain the correct information. All past minutes, have been scanned electronically. The years 1990 through 
2012 have been uploaded to the password protected area of the web site. They have of course been scrubbed for 
last names, addresses to protect anonymity. I have also put the past minutes on disc and distributed that to the web 
chair. 

There are some past missing Assembly minutes we are in need of locating. The list is as follows, 1992 
first, third & Fourth quarters, 1991 fourth quarter, 1990 second quarter, 1989 first quarter, 1985 second quarter, 
1979 first quarter, and 1978 second quarter.  

Thank you to George C. from District 12 Archives, for providing us with past minutes from the third 
quarter 1994 along with various other copies of past Area minute’s & Archive committee documents.  

I have also just completed scanning and updating the District and groups History Book.  This book has 
now been turned over to the Archives Service coordinator for display and research purposes. A disc with the 
updated histories contained in the book along with a complete Inventory of all items housed in storage as well as 
items in the rolling Archives display have been turned over to the finance chair. 

We do encourage all Districts to pick up or download the group history form from the website and 
distribute to the GSRs and groups in your districts. We have many groups and districts with long rich histories 
and it is imperative that we get them documented before they are lost.  No group could be too new or too old to 
fill out a history form. Finally, I just wanted to mention that in the latest edition of Markings, the Archives 
newsletter has an article on the National AA Archives Workshop held Oct. 4-7 2012 in Cocoa Beach where all 
attendance records were shattered. Pick up or download a copy from the GSO website.  Also during National AA 
Archives Workshop, Akron A.A. Archivist, Jim B. presented the GSO Archives with one of the original Poverello 
Medal Certificates. As you may or may not know, this honor was bestowed to the Fellowship in 1949 by the 
College of Steubenville in Ohio. Sister Ignatia was asked by Bill W. to accept the award on behalf of A.A. The 
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original medal and certificate are held at the Cleveland Catholic Diocese Archives in Richfield, Ohio. However, 
copies of the certificate were sent to A.A. groups and offices around the country by the College at that time. 
Akron Archives knows of the whereabouts of only 4 out of the 2,500 copies sent in 1949, this award precedes the 
prestigious Lasker Award that A.A. received from the American Medical Association (A.M.A.) in 1951. During 
yesterday’s Archives workshop I made available copies for those who wanted them for their own Archives.  If 
you would like a copy or have a request for any Archival information, please email me at 
archivist@aanorthflorida.org. Also I received yesterday, Saturday January 19th the Delegates panel 61 conference 
book. It will be stored into Archives with the others. 
 
Cooperation with Professional Community — Linda G., Chair, Terri-Lynn S., Alt. Chair, Note taker, Iain B., 
Number of attendees: 40; 2 trusted servants and 1 note taker for a total of 43 

Linda opened meeting, and Teri-Lynn informed meeting of 2013 Adolescent Conference in Florida Hotel 
& Conference Center, Orlando Feb 18-20 and requested help to make event a success. 

From floor: Multi-faceted area of need in Communities, particularly judicial and youth courts. Judiciary 
has different expectations as to what A.A. is all about and important to spend time informing people what we do. 
Mention about court slips being signed off for simple attendance in meetings rather than working steps. 

Questions were asked about how to obtain workbook, the group was informed that it is available from 
GSO and can also be downloaded from the aa.org website as can other pertinent information. 

Other discussions included: (1) Using display leaflets in doctors offices, - brought plastic display carriers 
as they stand up better than cardboard. (2)How to deal with visitors who are not members of fellowship attending 
meetings, like nurses, social workers, etc. and explain etiquette to visitors. (3)Statement of the day: “Do – Dump 
or Delegate” 

Question was asked about getting message into hospitals. General sharing on subject included: Try 
starting with social workers via their department supervisor. Try psychiatric unit if exist try head nurse to see if 
they would like an education program for patients. Taking speaker meetings into facilities. Health fairs and job 
fairs. Don’t forget schools – especially middle schools for educating students. Linda reminded group that she is 
available for district workshops. Meeting closed with the Responsibility Pledge. 
 
Corrections — Mike R., Service Coord., Kim L., Alt. Service Coord., 60 in Attendance, Note Taker: Paula M. 

Corrections Workshop opened with the Serenity Pray. Kim L. volunteered to be Alt. Corrections Service 
Coordinator. Reviewed Correction Activity Update sent by GSO Correction Coordinator, M. Tracey O. Some 
things discussed: People want to get involved, but don’t understand the process, Bridging the Gap, the difference 
between Federal, State and County institutions. Going to one doesn’t get you in others. The different ways to 
correspond with Inmates: Through your district, Intergroup, but never from your home. I asked  
if anyone wanted to be Correspondence Coordinator and that is still open. Using the pink can in the home groups  
to get literature. GSO will send a Big Book but not primary purpose. Closed with the Lord’s Prayer. 
 
Grapevine — Richard C., We opened the workshop with the Serenity Pray. We had 34 people in attendance. 
There was a discussion on ways of informing others about the Grapevine and we could share it with our groups. 
We followed with the importance of a GVR along with the duties and responsibilities. We talked about how and 
why a GVR should registrar as a GVR. We followed up with a look at how to use the website aagrapevine.org. 
My Alt. Kris O. and I would like to thank District 10 for a great job in the Grapevine Room with sales of $398.00 
and Raffle Ticket sales of $587.00 allowing for 20 subscriptions to be given away. Anyone needing information 
or help with the Grapevine may contact me at grapevine@aanorthflorida.org. Thank you for allowing me the 
privilege to serve. 
 
Intergroup — Ruth R., Alt. Service Coordinator; Johnette K., Number of People present – 45, Notes Taken By 
Johnette, The Meeting opened with a moment of silence followed by the serenity prayer. We began with a 1949 
quote by our founder Bill W. who stated,” The Intergroup associations are the best insurance we can have that our 
life lines to the hundreds of thousands yet to come will never break or tangle. Let us always be generous.  Let us 
warmly support Intergroup.” 

This led to a review of the early history of Central groups and Intergroups, which had their origins in the 
Cleveland Central Committee, although the first office wasn’t established in Chicago until after the Jack 
Alexander article in the Saturday Evening Post. A handout on our early history was passed out along with the 
current A.A. Intergroup Guidelines from G.S.O 

We then had a lengthy discussion and sharing session about the various services Intergroups provide to 
our fellowship and the general public. We made an extensive list of these services and shared about how 
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Intergroup services may vary from one district or geographic area to another. The importance of cooperation 
between Intergroup, Groups, Districts and the Area was stressed, since Central Offices, while not part of the 
General Service Structure, should exist to aid in the “common purpose of carrying the AA message to the 
Alcoholic that still suffers”. (AA Guidelines: Central or Intergroup Offices). 

The latitude that Intergroups have to perform other services related to recovery but not actually AA 
sanctioned was also discussed.  These included the sale of non-Conference approved literature, as well as chips 
and medallions. 

Our workshop ended with a short discussion of the funds required to keep the doors open; rent, phone, 
salaries, lights, meeting schedules, inventory, etc. It was agreed that next time we’d focus on sharing our creative 
and successful ideas for funding our offices, including both fundraisers and increasing Group awareness and 
contributions.  Everyone was asked to email recaps of their previously successful events or ideas so that we can 
put together a handout for the next Area Assembly in March. The goal is to help each other keep the life lines that 
Central Offices offer unbroken and untangled so we can continue to reach out to the Alcoholic who still suffers. 

Many thanks to all who attended and for the wonderful participation we had.  Johnette and I are looking 
forward to seeing you in March. Thank you so much for letting me serve. 
 
Literature – Ken S., The Workshop was opened at 11:15 AM with a Moment of Silence and followed by the 
Serenity Prayer. We had a full house and an action packed first workshop! 
     Copies of the GSO Guidelines for Literature Committees were distributed.  Using those guidelines, we 
discussed the role/job(s) of Literature Committees and what we will be doing for the next two years for Area 14 
Panel 63. 
     I asked if anyone in the room has ever read, viewed, and/or listened to every piece of A.A. General Service 
Conference Approved literature.  Not a single hand went up, including mine.  So, we created the ‘Literature 
Challenge’ for Area 14 Panel 63.  The ‘Literature Challenge’ is to have everyone that attends Area 14 to read as 
much of A. A.’s literature as they possibly can in the next two years.  A checklist will be created for everyone to 
use and keep track of how much literature they have read.  At the end of the two years, the top three consumers 
will receive some sort of incentive for their efforts. 
     We then went around the room and everyone in attendance got an opportunity to state what piece of A.A. 
literature was most important to them in their early sobriety.  There were some common pieces that a lot shared 
but there was also a diverse array of literature mentioned. 
     We then went over our ‘Piece of Literature for the Assembly.’   At each Area Assembly, we will feature a 
different piece of A. A.’s literature.  For this Assembly it was ‘Self-Support:  Where Money and Spirituality Mix.’  
We briefly discussed the many different ways that we can financially support the A.A. Service Structure. We also 
distributed a second piece of literature…”Your A.A. General Service Office.’ Both of these will give everyone 
who attended the workshop a head start on the Literature Challenge!! 
    Lastly, we discussed what our role would be for the March Assembly.  The only thing that we will be doing is 
going over the General Service Conference Agenda Items.  I encouraged everyone to read the information on the 
literature items and come prepared to discuss them so that we may give our Delegate the best informed group 
conscience on the items that we can.  The workshop was closed at 12:15 PM with the Responsibility Pledge. 
 
Public Information — Sheryl R., Alt. Coordinator: Melanie E., Number in Attendance:  35+, Note Taker: 
Melanie E., The meeting came to order with the Serenity Prayer and called roll by Districts. 

The purpose of Public Information was read, the definition from page S-21 in the Service Manual and the 
History and the purpose of Cooperation with the Professional Community from the A.A. Guidelines. We 
reviewed how to contact PI at GSO and handed out forms to register as a District PI Chair. 

2007 Past Literature Service Coordinator, Steve R. gave the history of the “Along the Road with AA” 
pamphlet. It was originally a tri-fold pamphlet. The next Literature Service Coordinator, Wendy updated the 
pamphlet in 2010. The pamphlet then became a flyer (flier – whichever spelling is your preference). The last 
Literature Service Coordinator, Joyce C. contacted the D.O.T. and was told that the information was not allowed 
to be placed in Florida rest areas. It was discussed to place it on our website for informational purposes. All were 
in favor of bringing it to the Website Committee Meeting with the request.  

Participants shared what is happening or not happening in their Districts. Some of the sharing included: 
“adopt a Doc” (placing info about AA in the Doctor’s offices), books placed in county Libraries, an “ad” in 
Central Office/Intergroup newsletters, tear-off Hot Line numbers on flyers placed on community bulletin boards, 
at Workforce, grocery stores, et cetera and placing the AAWS Poster for young people in schools. PSAs were 
mentioned and will be discussed more at another Assembly.  
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The meeting adjourned and closed with the Lord’s Prayer. I want to thank Melanie for taking notes and all that 
attended for great discussion and suggestions. I have been asked to participate in the Central Florida Intergroup 
Service Fair on February 23. 
 
Treatment — Iain B., Number in attendance 56, Note Taker, Carson F. (District 17). The meeting opened with 
the serenity prayer. Iain introduced himself and gave a brief summary of his service history.  He went on to state 
that the purpose of the Treatment service position was to educate facilities on what AA is and what we do, and 
additionally provide a Bridging the Gap (BTG) program for residents being discharged from facilities and wishing 
to attend A.A. New GSRs and District Treatment / Bridging the Gap (BTG) Chairs were warmly welcomed. 
The literature was explained, with emphasis on the Treatment Workbook and the BTG templates, with examples 
of how to obtain them. 

Sharing from the floor included “What works” and “What doesn’t work.” in treatment meetings. BTG at 
Area level, and connections to wider fellowship through Area contacts was discussed. Sharing on how to generate 
enthusiasm for service in treatment committees at group and district levels. 7th tradition - donating time to service. 
Differences between Treatment BTG and Corrections BTG discussed. Summary – Volunteers were needed to 
assist in Treatment Facility New meeting. The workshop closed with responsibility statement. 
 

ADMINISTRATIVE REPORTS 
 
Finance Committee — Lori P., Service Coordinator, 9 of our 10 assigned DCMs were in attendance. Note Taker: 
Marcela W. Thank you for the opportunity to serve. We kicked off our meeting reading the responsibilities of our 
Committee from Structures and Guidelines. After a high level presentation on Budgeting and Fiscal 
Responsibility the floor was turned over to our Treasurer, Annette. Annette provided a recap of the 2012 ending 
financial position of the area. She also covered the budgeting process for the coming year; and the budget for 
2013. There was a good deal of participation with questions around the process, our financial position and prudent 
reserve. Annette also discussed how our committee should expect to participate in the budgeting process in the 
coming year. 

We will have 2 motions coming to the floor, one to modify Structures and Guidelines Section 17 to make 
the change that 1 night lodging (instead of 2) be paid for Grapevine and Archives Service Coordinators. The 
second to dispose of the laptop formerly used by the Registrar, purchased in 2003 as well as the Xerox scanner 
formerly used by Archives, both of which have been retired. At the time of the meeting we did not have an 
Alternate Chair but I am happy to report that 2 people have stepped forward to volunteer to take on this 
responsibility. I would like to thank Marcela W. for filling in and taking notes. We closed with the Responsibility 
Pledge. 
 
Growth Committee — Glenn W., Alt. Delegate, We started the meeting with introductions of the eight Districts 
attending and assigned to Growth.  Since the updating of Service Manual page numbers had already been 
performed for 2013, we reviewed the NFAC Structure & Guidelines description of the Growth Committee and  
discussed whether or not it is adequate in describing the duties and responsibilities of the Committee.  We also 
discussed the lifecycle of a NFAC motion, whether it starts from the floor, a committee, and its impact on the 
Structures and Guidelines.  As it stands, by definition, we are not the necessarily the committee for Structure and 
Guideline changes but rather the committee for all other actions that don’t fit in Finance, Site & Agenda, or 
Website at the discretion of the Area Chairperson respectively. 

Finally, the on-going effort of defining the District boundaries in populated areas is continuing with both 
Jacksonville and Daytona areas defining in detail the results of their “District Conscience”.  At our next  
Assembly, detailed District-level maps will be available for all Area Districts to review and concurrence.  The end 
result of this project is to not only have an accurate overview map that is in the back of the Structure & 
Guidelines, but to have individuals maps at the District scale that will show the detail about the border between 
Districts, which in some cases may be a highway or river.  We can then provide this information on our website in 
an interactive format that will allow the user to zoom in to a street scale to see exact District boundaries in 
populated areas. 
 
Site & Agenda Committee — Heather VW., Alt. Chair, 7 out of 9 voting members attending and 8 visitors, 
Kelly J. Reporting. The committee will be busy getting bid packets for hotels for 2015-2016. Goal is to present to 
Assembly in July 2013. Host District Responsibilities were discussed and updated. Great feedback from current 
host districts which will make us more relevant and consistent to Orlando Marriott. 

Room Block commitment – We discussed setting realistic expectation with the hotel as renegotiations are 
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underway we will learn how exactly the Marriott Orlando can fill our needs. Attrition= 200 Rm nights – 50 
cancellations x $85 = 3K. Motion will come up under new business from the Site & Agenda Committee. 
 
Web Site Committee Report — Rita C., Chairperson, A request from the NFAC treasurer to have a link on the 
home page to bring you directly to the addresses of the treasurer, the registrar, and hotel reservations. The concern 
was to make sure the addresses were to post office boxes not personal addresses.  This request passed. 

The next item of business was to clarify who the webmaster would be taking direction from. A change to 
Structure & Guidelines, section 5, Webmaster – to read “They shall maintain the Web Site and only add or 
remove data from the site when directed by the website chairperson or designee, as approved by the Website 
Administrative Committee and/or the NFAC Assembly.  Committee agreed.   A motion will be made at the 
business meeting. 

It was voted to change password. The Webmaster brought to the attention of the committee that the 
password only needs to be changed every 12 months not 6 months.  All committee members we in agreement 
with is proposal.   Motion passed. 

The archivist proposed that the flyer “On the Road with AA” be posted on the website. The flyer has all 
the intergroup telephone numbers in the state of Florida. Motion passed. 

We are going to need a new webmaster. The requirements of a webmaster were passed out to committee 
members and everyone present. We ask all to send webmaster candidates’ names to the web chair. Discussed was 
a proposal for a paid webmaster. Web chair will get together with the treasurer to talk about this matter and bring 
back a report next assembly. The webmaster will research what other areas are doing on their websites and report 
back next assembly. We are also seeking a volunteer to translate certain sections of the website in Spanish. Thank 
you for allowing me to serve. 
 
OLD BUSINESS — None 
 
NEW BUSINESS: 
 
Motion from the Finance Committee, Moved to modify Structures and Guidelines, Section 17 “NFAC Officer 
Funding” by striking the last sentence: “Grapevine and Archives which”. The line will then read “Except 
Alternate Chair will receive 2 nights lodging”, to be effective with the April 2013 Assembly. 
 Motion to amend original motion--the line will then read, “to be effective with the July 2013 Assembly.” 

This is a motion out of committee, there is no second needed.  I am tabling this to our next 
Assembly and it is to be posted on the website and printed in the minutes.  

 
Motion from the Finance Committee, Motion to dispose of the Toshiba Satellite Laptop Serial Number 
X2120391P purchased 6/30/2003, previously used by the Registrar, and Xerox Document Scanner purchased on 
unknown date by Archives.  Motion passed unanimously. 
 
Motion from the Site & Agenda Committee, Moves to make a change to Structures and Guidelines Section IV 
Subtitle: Format Saturday to remove 3rd Sentence. 

This is a motion out of committee, there is no second needed.  I am tabling this to our next 
Assembly and it is to be posted on the website and printed in the minutes.  

 
Motion from the Web Site Committee, Motion to revise Section 4 (u) of the NFAC Web Site Guidelines as 
follows: “…and the Web Master will change the password every (twelve) months for security.” The proposed 
revision is in parentheses. 

This is a motion out of committee, there is no second needed.  I am tabling this to our next 
Assembly and it is to be posted on the website and printed in the minutes.  

 
Motion from the Web Site Committee, Motion to revise Section 5 of the Structures and Guidelines, specifically 
to revise the Webmaster section as follows: 
 “…and only add or remove data from the site when directed by the Web Site Chairperson or designee, as 
approved by the Web Site Administrative Committee and/or the NFAC Assembly.” 

This is a motion out of committee, there is no second needed.  I am tabling this to our next 
Assembly and it is to be posted on the website and printed in the minutes.  

 
Motion to adjourn, passed. 
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NFAC Assembly Roster January 20, 2013 – Provided by the Registrar 
Officer  Present    Position  Present 
Delegate  X     Accessibilities  X 
Alt. Delegate  X     Archives  X 
Chairperson  X     CPC  X 
Alt. Chairperson  X     Corrections  X 
Treasurer  X     Finance  X 
Registrar  X     Grapevine  X 
Secretary  X     Intergroup  X 
       Literature  X 
Archivist  X     PI  X 
Parliamentarian  X     Treatment  X 
Webmaster  X     Website  X 
          

District DCM 
Alt. 
DCM  GSR 

Alt. 
GSR Votes    

DCM #01 1 1  2 1 3    
DCM #03     1 1 2    
DCM #04 1   3 1 4    
DCM #05 1   4  5    
DCM #06 1   1 1 3    
DCM #07A 1 1  3   4    
DCM #07B 1   1  2    
DCM #08      4 1 5    
DCM #09A 1 1  5 1 7    
DCM #10 1 1  6 4 8    
DCM #11 1    7 3 8    
DCM #12A 1 1   7  8    
DCM #12B 1    3   4    
DCM #13 1 1  5  6    
DCM #14 1 1  10 1 11    
DCM #15 1 1  7 1 8    
DCM #16     2  2    
DCM #17 1 1  5   6    
DCM #18A 1   10 1 12    
DCM #18B            
DCM #19A     4 1 5    
DCM #19B     4   4    
DCM #20 1   6   7    
DCM #21   1  1  2    
DCM #22 1   2  3    
DCM #23 1   3 1 5    
DCM #24 1    3 2 5    
DCM #25 1    6  7    
DCM #27 1 1  6 2 8    
DCM #28 1 1  5   6    
DCM #30 1 1  3 1 4    
DCM #31 1 1  2 2 5    
DCM #32 1   2  3    
DCM #33 1 1  4  5    
   District Total 177    
  Officers/Service Coord. 17    
    Total Votes 177    
   Substantial Unanimity 118    
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NORTH FLORIDA AREA CONFERENCE 

2nd Quarter Assembly, March 29-31, 2013  
BUSINESS MEETING AGENDA-Sunday, March 31, 2013 at 9:00 AM 

 
Open: Call to order & Serenity Prayer – Vivian F. 

 
Roll call:   Registrar – Jeff P. 

 
     Reading of Anonymity Statement & Reading of short form of Concepts 

 
Officer’s Reports: 

Secretary – Joyce C. 
Treasurer – Annette D. 
Delegate – Marilyn B. 
Alternate Delegate – Glenn W. 
Chairperson – Vivian F. 
Alternate Chairperson – Heather V-W. 
Registrar – Jeff P. 

 
Special Reports: 

57th Florida State Convention 
NFAC Florida State Convention Over site Committee 

 
Service Coordinators Reports: 

Accessibilities – Kay M. 
Archives – Vicki E. 
Area Archivist – Steve R. 
Cooperation with Professional Community – Linda G. 
Corrections – Mike R. 
Grapevine – Richard C. 
Intergroup – Ruth R. 
Literature – Ken S. 
Public Information – Sheryl R. 
Treatment Facilities – Iain B. 

 
Administrative Committee Reports: 

Finance – Lori P. 
Growth – Glenn W. 
Site & Agenda /Alternate Chairperson – Heather V-W. 
Web Site – Rita C. 

 
OLD BUSINESS: 
 

 
 

NEW BUSINESS: 
 
 
 
 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 

 
 
 

 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 



 

 These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document. Distribution is limited  
To A.A. members. Placement of this material in a location accessible to the public, including aspects of the Internet, such as web sites available to  
the public may breach the confidentiality of the material.               Rev. 1/28/2013 

 
 
 
 
 
 
 

 
 
 


