North Florida Area Conference Assembly Minutes
4th Quarter, October 14-16, 2011
Theme “We Are Responsible For A.A.’s Future — Let It Begin With Us.”

Area Chair: Kelly J. called the meeting to order. She gave a brief announcement that Bob C. resigned
and Connie D. was acting interim Treasurer.

Registrar: Roll call was taken by Vivian F. Each District was called for attendance D.C.M., Alternate
D.C.M., G.S.R.’s Alternate G.S.R.’s, Panel 61, and Visitors.

The AA Anonymity Statement was read and the short form of the Twelve Concepts was read.

Officer Reports -

Secretary: Heather V. Motions from the July Assembly were e-mailed to the Webmaster 10 days after
Assembly and posted under the password protected area of the NFAC website on September 10, 2011.
There were 320 copies double-sided, stapled, inserted into envelopes and delivered to the Registrar 40
days prior to this Assembly to be mailed out by bulk mail. There were 40 copies double-sided, stapled
and given to the Area Chair for the GSR packets at this Assembly. The total duplication cost for this
mailing was $396.56. At this time | would like to ask if there are any changes to the minutes, no changes.
There was a motion to accept the minutes as printed, and seconded. Motion passed.

Treasurer: Connie D. First, | appreciate your continued financial support of what we are trying to do
here, providing a forum for education and information sharing for you and to support our Delegate as our
link to GSO. Let’s start with the top form, the Balance Sheet. This quarter two of our CD’s matured.
They were both rolled over, except for $5,000, which was moved to the checking account. This was done
because it was prudent to increase our checking account balance. If we keep our account above $4,000
our banking services are free. The CD’s listed on the Balance Sheet do no reflect the maturity date but I
will include in the future and you can track them along with the Treasurer. Moving on to our
Income/Expense report, you will see contributions are slightly down year to date, but the great thing is so
are our expenses. This panel has exercised good stewardship in the use of their budgets. Also,
historically, contributions do pick up in the last quarter of the year. Thanks to FYCPAA for their
donation for space to be here this weekend. We are also awaiting word on a possible credit from last
assembly on our hotel invoice. So we are on comfortable finance ground. Thank you for all you are
doing.

Delegate: Cecilia R. GSO has rotated their staff assignments and Gayle R. is our Southeast
Correspondence contact. She is also Literature Chair. Reminder that Markings, Box 459, About AA, AA
Around the World and Grapevine are on line. GSO is looking for themes for the 2015 International
Convention in Atlanta. Send to either myself or GSO directly by 12/1/2011. Conference books in both
English and Spanish are here on the side table. Please take as many as you wish. | received the invitation
as Chair of Policy/Admission to attend the January 2012 General Service Board weekend in New York. |
will be meeting with the secretary of Policy/Admissions and sit as an observer during the various board
meetings. The agenda will be set for the 62" Conference at this meeting. The Membership survey
received 10,000 responses from 700 groups. The 2011 membership survey pamphlet will be ready for
review at the conference next year. Delegate Reports are done for this year. Over 2700 miles were put on
the Delegates bus in giving the pre conference, post conference and workshops in-between. | want to
thank all those who participated in getting the information out to the groups and districts in both the
workshops and the Area service meetings. | attended the Southeast Regional Conference in Raleigh
North Carolina. Most of the information from the Trustee’s report has been given by the panel members
in their workshop reports. The quarterly Trustees report also has this information, which is sent to all
officers and DCMs. You can also request that the GSO quarterly report be sent to you. Contact our



Southeastern Correspondence contact. | will be attending SASSA on November 4-6 in Fairfax, Virginia.
Many of those attending from Florida will also be presenting. | was asked to put together a Sponsorship
Workshop to be held on November 19, 2011 at the Central Group. We will be discussing sponsorship on
the levels, of history, step, service and spiritual. Steve, Annette and Mary P. from District 15 will also be
participating. Dates available for the preconference will be posted on the website soon. We have less
time next year, as our assembly will be the last weekend in March.

Alternate Delegate: Marilyn B. Before | begin my report I'd like to thank Districts 8 & 19 for allowing
me to participate in their Service Workshops. It's always nice to see you folks on you home turf. I also
want to thank the Happy Hour Group in Casselberry for inviting me to facilitate their group inventory on
Oct. 22nd. Now on to my report, thank you for allowing me to attend the Southeastern Conference held
in conjunction with the N.C. State Convention in Raleigh, NC , August 11-14. Thirteen hundred (1300)
attended the convention, with approximately 100-200 attending the SERC workshops and business
meeting. When | was preparing my report | didn't just want to report the events & the Workshop topics,
but to somehow let you know the value | received from the entire weekend. | will start with the program
format and then go on to try to explain the environment of this experience. On Friday & Saturday | had
an opportunity to attended 12 workshops presented by the Panel 60 & 61 Delegates. The topics
incorporated our Traditions & Concepts. There were some basic themes to the Workshops. The 1st four
were based on "Attraction rather than Promotion™: being inclusive, are we accomplishing the goal, what
role does the new technology play and of course anonymity. The 2nd theme was based on our

9th Concept of leadership. It included: "Are we inspiring folks into service, guidelines for those of us who
have the awesome responsibility as a "trusted servant"; are we bleeding deacons or elder statesman and
the "SPIRIT of rotation. That last one hit me personally and if you'd like more information | will be happy
to share my light bulb moment. The last four Workshops dealt with sponsorship and our responsibility
both as a sponsor & a sponsee. Now let me talk briefly about a major benefit of this weekend. For me, it
was a terrific experience to be able to talk with other Alternate Delegates in the S. E. Region. After the
formal program we would meet over coffee or outside the hotel and had an opportunity to share how our
individual Area's functioned and discussed what is working well and the challenges we are all facing. In 3
% days an acquaintance became a friend & we all agreed to continue our communication long after this
weekend ended. That is priceless. Thank you for allowing me to serve.

Chairperson: Kelly J. announced on August 26, 2011, our Treasurer, Bob C., resigned. | appointed
Connie D. as interim Treasurer. We will have an election for Treasurer at our January Assembly. Please
keep Randy W., DCM District 14 in your prayers for healing. Recognized the Past Delegates Dan E.,
Panel 45, Dick G., Panel 47, Corliss G., Panel 53, Michael S, Panel 55, Fred H., Panel 57, Chet P., Panel
59. 1 would also like to recognize Area 15 Delegate, Kathy G. She was here to facilitate our Area
Inventory this weekend. | want to recognize all new GSRs and DCMs with orange badges. Also, | want
to recognize all our visitors with green badges. | want to thank all the DCMs for giving District reports at
the 4:30pm workshop. As Chairperson, it is my responsibility for the smooth running of our Area
Assembly. Except for our Delegate, | will give notice when to wrap it up. Please remember that
everything needs to be said for an informed group conscience, but not everyone needs to say it. Please
respect those at your table by not texting, using internet, check e-mails or distracting those around you
during the meeting. Thank you for allowing me to serve.

Alternate Chair: Ken S. Good morning everyone! Thank you so much for the opportunity to serve you
as the Alternate Chair. This has been a very busy weekend for everyone. | would like to thank all of you
for your continued patience, kindness and the kind words that you have taken the time to give me. |
would like to announce that our attendance this weekend is 59 DCMs/Alt. DCMs, 165 GSRs/Alt. GSRs,




27 Officers/Service Coordinators/Administrative, and 81 Visitors for a total of 261 voting members and
332 attendees in all. Thanks to everyone who came out this weekend and for making it another smashing
NFAC! Itis truly heartwarming to see so many people contributing to the process of how AA works.
Those folks who are not here do not know who much fun they are missing out on having! Special thanks
to District 14 for hosting the Friday night meeting, District 20 for hosting the Grapevine Room, District
13 for doing registration all weekend and District 18 for doing the 7" Tradition, Traditions Workshop and
other duties all weekend. You all have been great and thanks for your service and dedication. These
weekends continue to run smoothly and be an enjoyable experience for everyone because of all the hard
work done by the DCMs and GSRs from all the Districts that volunteer to host each Assembly. | need all
of the DCMs who will be helping to host in January to come and see me before the meeting is over today.
I need two more Districts to volunteer for the April (March 30™) Assembly and three more DCMs to
volunteer for the July 13-15, Assembly. If you are interested in having your District host one of these
upcoming Assemblies, please come see me before you leave today. Our Past Delegate for the weekend
has been Corliss G. Thank you for your dedicated service to the NFAC. | have not asked anyone for
January, yet. | will do that before | leave today. PLEASE, if you have not booked your room for future
Assemblies, please do so as soon as possible. | received numerous phone calls this week from folks who,
had not booked their room and who were desperate to find one. As you can see from the amount of
additional people that were here this weekend for other events, we do not always have the run of the hotel
and there may not be rooms available at the last minute. Remember that you have until 30 days prior to
each Assembly to book your rooms. The links will stay open until 3 weeks prior to each Assembly.
However, the hotel has no obligation to honor rooms at our conference rate less than 30 days prior. Itis
much easier to book a room and cancel it if you do not need it than it is to try to book a room if the hotel
happens to be sold out for the weekend. | will have the link for the July 2012 Assembly forwarded to the
Webmaster and have it posted on the Area’s website within the next couple of weeks. | understand that
some people are continuing to have some issues with the reservation process. The preferred method of
reserving your room is through the links on the Area’s website. The next best method is to call the toll
free number. However, please remember that you are not speaking to someone at this hotel when you call
that number. You are talking to someone offsite in a call center. So, you may be on the phone for some
time. | am continuing to work with the hotel on this issue. If you are someone who is having serious
trouble making a reservation, please let me know. | need to know so that | can go to the hotel and let
them know what the specific issues are and what problems are being encountered. | also have an alternate
method that | might be able to help you get what you need. 1 also understand that several folks were
having issues within their room. | have been made aware of several of these issues and | will be talking
with the hotel staff about those as well and see what can be done in the future to have fewer issues like the
ones that were experienced this time around. Lastly, before you leave today, please drop your name
badge into one of the boxes that is being passed around today. Districts that have made their own name
badges do not have to do so, of course. Thank you all for doing this at the last Assembly. It really cuts
down on the number of badges that we needed to buy and | was able to spend less money. Thank you for
the opportunity to serve!

Registrar: Vivian F. The total voting members for this Assembly is 197 with a total unanimity of 130
with 26 visitors. 1 would like to remind DCMs to please submit all changes on a Group Information
Change Form and send to me. In addition if you need specific help to clear up any inconsistencies in your
District, I am willing to come to your District to help. There have been many changes during October so |
look for your change form. | will be attending SSAASA and have arranged to meet with my counterparts
during my visit. The theme for the Registrar’s Room, at our next Assembly, will be Valentines and
everyone is Welcome to play. Thank you for the opportunity to serve.

Special Reports -
56" Florida State Convention: Hello North Florida, my name is Paul P. and | am your alcoholic co-
chairperson for the 56 Florida State Convention to be held August 1 — 5, 2012 in Area 15 District 1 on




the West Coast of Florida where service is “fun in the sun.” The convention is at Innisbrook, Golf and
Spa Resort 36750 U.S. Highway 19 North in Palm Harbor, Florida. | would like to thank you all for
allowing me to join you this weekend and for your warm hospitality. Upon arrival Ken directed me to
where | would be set up and | was able to set up quickly and easily. | was also invited to share our status
in the State Convention Advisory committee meeting, thank you Marilyn. I have spoken to many of you
individually this weekend to share this message:
1. Early registration by December 31* 2011 will automatically enter you into the drawing for the
five or four night stay during the event.
2. For those attending the banquet, the earlier you purchase your ticket the closer you will be to the
stage.
3. Reserving your room at Innisbrook early ensures you will be able to stay on the 900 acre resort
and remember they will charge your card for 1 night up front when you make your reservation.
4. The deluxe room is the size of a standard hotel room (approx. 200 sq ft) and is $119, the
Executive Suite is an 800 sq ft studio with kitchen for $10 more ($129) one bedroom $139, two
bedroom $249.
5. The golf event is expected to be held on the famous Copperhead course.
We currently have between 400 to 500 registered and over 100 of the total 600 rooms booked. Thank you
for allowing me to attend and to share this information with you today and this weekend.

NFAC Florida State Convention Oversight Committee: Marilyn B. | am happy to report that all our
voting members were in attendance. | want to publicly thank Lon L. & Harold H., the 53rd FL State
Convention Chair & Treasurer for their faithful service to the Oversight Committee these last 2 years. As
Lon & Harold rotate off the committee, Carlee V. & Pam O., the most recent past Chair & Treasurer will
be serving the committee until July of 2013. The 57th Florida State Convention, to be held

in Jacksonville, was approved at the Orlando Convention for 2013. We now welcome Tom M.,
Convention Chair & the Convention Treasurer as official voting members of the N. FL Oversight
Committee. Glenn W. & | attended the Florida State Convention Joint Advisory Committee meeting in
Orlando during FL State Convention. At the JAC meeting we decide to review the current South Florida
and North Florida bid package cover sheet. Our goal is to have both bid packages identical. The South
Florida Alt. Delegate and appointed S. FL Oversight Committee appointed member, Adie M. will be
presenting this cover sheet to the S. FL Oversight Committee next week at their October Assembly. The
Committee was asked to make up a job description of each Convention Officer & Committee Chair so
that future conventions will have a better understanding of their respective responsibilities. We now have
that document & the Oversight Committee will make it available to anyone wishing to bid a convention.
Thank you for allowing me to serve.

FCYPAA: Chad. The 31st FCYPAA “Our Pick Struck Gold” 2012 Convention will be held in
St. Augustine, Florida. Please reserve the date and make your reservation early. Please visit the
web-site for information visit FCYPAA2012.com.

Service Coordinator Reports -

Accessibilities: Nancy D. 13 in attendance. Question and answer session on the responsibility of
Districts to the people who have special needs. What does Accessibilities mean to you? The sign is just a
sign. Does it tell the people who speak another language know that they are welcome to the meeting?

We address the importance of getting the word out that special needs is at every meeting. Even if some
groups may be challenged at first to get the message to these same people. Letting the Intergroup or
Central Offices know that the message of AA is available for people with special needs or home bound
people, who’s responsibility it is to get the message to these people. Discussed how we could be more




involved with getting the message to Hospitals, nursing homes by working with CPC/P1 — we are stronger
in numbers. Nancy and | are more then willing to travel to your area to help with anything we can for
special needs and accessibilities. Thank you for letting me be of service.

Archives: James B. 31 in attendance. Finalized design choices for the bookmark, “Don’t throw me
away | belong to A.A.” GSO Archives has granted permission to use their figure from their bookmark.
Our bookmark with the GSO Archives figure was chosen by substantial majority. This bookmark will be
developed for posting in documents in North Florida Area 14 website.

Stephen R. shared experiences from the 15™ National Archives working in Helena, Montana and | passed
out information on the 16™ National Archives workshop in Cocoa, Florida on October 4-7, 2012.

Area Archivist: Steve R. 31 in attendance. Reports on the 15" the National A.A. Archives Workshop
held September 22-25 in Helena Montana (see attached report). November 19" workshop on sponsorship
in Orlando, Florida. Scheduled to attend the SSASA November 4, 5, and 6, 2011.

CPC: Mary P. 25 in attendance. Pl & CPC held a joint workshop which gave participation the
opportunity to create an introductory letter, assemble an informational packet, and prepare a short oral
presentation to a specific professional. Small groups worked for 25 minutes, and then role played their
presentations to the coordinators and alternate coordinators, who assumed the roles of law enforcement
office nursing home administrators, counselors and health departments on each presentation. Special
thanks to Jonette K. for her creativity in deploying this exercise.

In September, CPC participated in the Florida Nurses Association Membership Assembly in Orlando,
Florida and in early November we will exhibit at the Professionals Resource Network State Conference,
serving physicians, nurses and attorneys, to be held in Amelia Island.

Corrections: Kathy A. 40 in attendance with six new people and discussed pre-release and Bridging the
Gap as a combined effort. Treatment beds are being put into prisons so we used treatment people to
coordinate for jails. Discussed the importance of commitment. We did a game of Trick or Treatment
where volunteers played various roles trying to get meetings into treatment facilities. Keeping meetings
with the singleness of purpose. We will be combining our pre-release and treatment contact lists together.
We talked about combining corrections and treatment meetings as on going meetings all of the time. Two
new Groups “12 Steps to Freedom” and “Willing to Travel”. Thank you Dan E. for all your knowledge
and service.

Grapevine: Sheryl R. 25 in attendance. Stickers for buttons, we had one winner, Frank C., Alt. DCM of
District 15, who had attended all four of the Grapevine workshops this year. We had the new 2012
calendar and the two new books from Grapevine: Step by Step and Emotional Sobriety 1. Reviewed
with new GVVR’s how to register on-line a aagrapevine.org under “new reps” to receive their packet.
Glenn W. gave us a review on how Area 14 voted in the past Grapevine survey; this report will be
available on the Grapevine section of the Area website next week. We reviewed responses from Ami, the
Grapevine Executive Editor Publisher regarding inquiries from the last Assembly. We also reviewed the
responses from GVR’s regarding social media and the Grapevine. There was a consensus that there was a
need to explore this technology with AA maintaining control. Paula and I would like to thank District 20
for doing a great job hosting the Grapevine Room and for sales of $462.50. If there is any Grapevine
literature you would like to have available in January, please e-mail me at grapevine@aanorthflorida.org.
A special thanks again, to District 20 for the raffle sales of $344, enabling 13 subscriptions to be awarded.
Thank you for allowing me to serve. Please note: Approximately 55 subscriptions were give out for
2011 — thanks to all of you for your support.
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Intergroup: Melanie E. 39 in Attendance. Attendees introduced themselves. 1 first asked for questions
or concerns anyone may have regarding Intergroup. That brought up the topics: How to get and keep
Volunteers, holding service positions in General Service and Intergroup. How to create groups and
individuals desiring to contribute to central offices and lastly web-sites. Which was or original topic!) |
showed what is new in Central Offices, such as Grapevine Book, East, West, and Canadian Directories
and Pamphlets — “AA for the Alcoholic with Special Needs” — P 83. Thank you for sending me to the
26" Annual Intergroup/Central Office/AAWS/AAGV Seminar. The attendees wanted to hear more so
that will be the topic in January. | was honored to be elected to serve on the Policy Committee from the
Southeastern Region.

Literature: Joyce C. Itis a privilege to serve as your Literature Service Coordinator. We had great fun
at our workshop with the skit “The Anonymity Police”. Thanks to Rusty, Carrie, and Dennis from
Orlando, and Bob A. from Titusville a job well done. The points in the skit generated lively discussion
and many suggestions from those attending on how to educate others on protecting anonymity. Some
suggestions: publishing an article in a news letter, discussing the pamphlet at our groups, taking
responsibility to educate people not only on the principle, but on the spirit of anonymity, and examples of
social networking breaks were given. The revised pamphlet “Understanding Anonymity” was handed
out, as well as a Grapevine article discussing how to protect anonymity on the internet. Also, the new
Literature Catalog was made available, the set up of the catalog is much easier to navigate and for the first
time this catalog includes Grapevine materials. eBooks update, the eStore at aa.org scheduled to be up
and running mid-November with Apple product first. Two weeks to a month later the Android version
expected to be available. And, late breaking news, the Blackberry product expected tow weeks after the
Android. The AA eReader app may be obtained at no charge from the Apple appstore and Android
market. The Big Book in English, French & Spanish will be $6. | have not seen price information on the
Twelve and Twelve, although | expect it will be ready to go the same time frame as the big book. There
was originally a payment issue with Apple, which has now been resolved, so that when you go to buy the
eBook, GSO processing will be automatic. Watch for updates on eBooks at aa.org. AAWS requested the
on-line Daily Reflections website to stop emailing AAWS copyrighted literature. In response to members
writing and expressing the benefit they found in the service, GSO has approved a proposal for posting
Daily Reflections on GSOs AA website, with an optional daily e-mail delivery service. A progress report
will be brought to the October board meeting that will include the costs of email service delivery. Thank
you for giving me the opportunity to serve.

Public Information: My name is Al and | am an alcoholic. It is my privilege to serve as your Area 14
Alternate Public Information Service Coordinator. Since Pl and CPC combined workshops yesterday, our
report is basically the same as CPCs. Johnette and | want to thank all the districts who combined
workshops this past quarter for the Delegate’s Report, and to also thank Cecilia, our Delegate, for inviting
the Service Coordinators to participate in giving the Delegate’s Reports. Johnette participated in seven of
these workshops and | was able to participate in the Jacksonville area combined workshop. Pl and
Accessibilities will have a combined motion coming to the floor today under new business. Mike L. and
Johnette will speak to the motion at that time. Box 459, now has the NFAC dates listed in the calendar
section. Thank you for letting me service.

Treatment: Deborah K. Thank you for sending me to Sacramento, CA to attend the Bridge the Gap.
We now have a website that all can go to for being a bridge to those seeking help from alcoholism. We
are moving more toward Unity and the eastern United States still needs representation. Bridge the Gap
also needs contacts of “mature” or seasoned members who will be lifelong contacts to give present
contacts. Also, there is a website that has issued a false award to Alcoholic Anonymous in the area of
“Treatment”. Mary D. currently serving as Treatment Chair at GSO was contacted. GSO is tracing origin



of website. Do not open any e-mail from them it is a suspected virus. Please read carefully New York
pone number Canada website (Florida address). Thanks to YANA Club. Thank you District 8.

Administrative Reports —

Einance: Annette D. reports there were twelve voting members and fifteen total in attendance. Itisa
privilege to serve and I thank you for the opportunity. | too want to thank all of your for your groups
generous financial support. The Committee reviewed and approved recommendations for changes to
2012 proposed budget which will be presented under new business, after the original budget is resolved.
Copies are on your table. The Committee was provided copies of the new “Treasurer’s Manual” which
has been prepared to assist the Treasurer in completing their tasks. A copy is available to anyone
interested in standing for the position. | want to remind everyone that you can make on-line
contributions at AA.org. | too had a ticket on the Delegate’s bus and had a wonderful opportunity to
distribute 1000 pieces of financial literature and reach many of you with the message of participation in
the self-support system. In addition to 2012 budget items, we will have three other motions under new
business.

Growth: Report given by Alternate Growth Chair — Lori Soule. We had 9 out of 9 voting members
present. The Growth Committee was asked to review the job description of our Area Officers in
Structures and Guidelines. The objective was to see if we could provide clarity. We were able to review
3 officers yesterday. We asked the NFAC Treasurer, Secretary and Registrar to come to the Growth
Committee with recommendations. The Growth Committee will bring motions to change the Treasurer’s,
Secretary’s & Registrar’s job description/qualifications under “New Business”. We were also presented
with the Treasurer’s Manual that was developed by various A.A. members. The manual deals with a
time-line chart and “how to sections”. The Committee will not be making any recommendations on the
manual but the manual is available for anyone who is planning on standing for Area Treasurer. If you
would like a hard copy please see the Finance Chair or you may request an electronic copy by emailing
the Finance Chair.

Site & Agenda Chair: Ken S. reports good morning again everyone! As your Alternate Chairperson, |
am automatically assigned to Chair the Site & Agenda Administrative Committee. There were 10 of the
11 DCMs currently assigned to the committee present and we had quite a few visitors. | would like to
thank Mary, GSR for the Sober Sisters Groups in District 6, for taking such wonderful notes for me.
They were awesome. Before | get to the meat of my report, | would ask that all of you please keep my
Alternate, Randy W. the DCM for District 14, in your thoughts and prayers. | was notified by him at the
beginning of this week that he is battling throat cancer and is currently undergoing chemotherapy. The
prognosis is good and he apologizes for not being able to be here this weekend. The first part of our
meeting was spent reviewing the bid proposals that we had for the 2013-2014 NFAC. The three sites
under construction were the Renaissance, the Wyndham in Jacksonville and the Marriott in Lake Mary.
After much deliberation and many questions asked and answered, it will be the recommendation of the
Site & Agenda Committee to go with the bid proposal from the Renaissance. This will be a motion
coming from the committee under New Business. The next portion of our meeting was spent reviewing
the current version of the Duties and Responsibilities of the Host Districts. The document that we have
now reflects the way we are doing things when we were still at the Paramount and was last revised in
2009. Several suggestions were made and | will be updating this document and submitting it via email to
the DCMs on the Site & Agenda Committee for their review. Once we have finalized all of the minor
changes that need to be made, we will then have it uploaded to the Area’s website. The last portion of our
meeting was spent on an issue that was brought to the committee from a GSR in District 9. It is felt by
some that there might be a way to what we do in fewer meetings a year or by condensing what we do
down to just one day. Several ideas were presented for discussion. It was decided, through a sense of the
committee that the best route might be to form an ad hoc committee to look into this and see what is




viable and what is not. | have spoken with Kelly, the Area Chair, about this and we will be looking to do
that in January. Thank you for the opportunity to serve!

Web-Site Committee: Jim S. reports there were seven voting members present. The main topic for
discussion was the beta site. | would like to remind everyone our official site is aanorthflorida.org and
although our beta/test site is still a work in progress, it is not ready for prime time. Please continue to
send all comments and concerns. | am happy to report that our ad hoc committee on fillable forms has
successfully completed “The Group Change Form” in a PDF format. This page will be located in the
documents page complete with instruction in the next few days. Please understand at no time will this
information be transmitted over the internet. Vivian has expressed her gratitude to all who participated in
this project. The ad hoc will continue to work on more forms over the next ninety days. We also
discussed the web-site guidelines and will be reviewing the background and presenting them for
Assembly approval. | want to remind everyone the only way to communicate with the website committee
is through webmaster@aanorthflroida.org. This address allows the Chair, Alt. Chair and Webmaster to
view all communication. In the future the Registrar will be e-mailing the minutes, the Website
Committee will continue to assist in any way we are needed.

OLD BUSINESS:

From Growth Committee, Structure & Guidelines Page 3 NFAC Format (Membership and Meetings).
Original: Currently reads: Any eligible voter who is not in attendance for Roll Call at the start of the
Assembly shall have their voting privileges suspended for that Assembly.

Proposed: Move to replace the current wording with, In order to vote at the Sunday Business Meeting
you must be in your seat at your District’s assigned table by 9:00am for Roll Call.

Basis for Amendment: This is the current wording found on the backside of the Agenda.

Motion tabled to the next Assembly. Motion passed with none opposed.

From Growth Committee, Structure & Guidelines Page 6 Scheduling and Notice of NFAC Assemblies.
Original: Order of business for the business session of each Assembly: Currently appears in Structures &
Guidelines as follows: Administrative Committee Reports, Site & Agenda, Growth Finance, Website.
Proposed: Move to change the Administrative Committee reports to: Finance Growth, Site & Agenda,
Website. Basis for Amendment: This is the current order being used by the Area Chair. Reports will be
made alphabetically. Motion tabled to the next Assembly. Motion passed with none opposed.

NEW BUSINESS:

Election: As part of our Structures & Guidelines the position of Area Archivist is up for reelection for a
two year term. Steve R. stood for this position provided the body with his service resume. Motion to
elect Steve R. as our Area 14 Archivist for a two year term, all were in favor with none opposed. Motion
passed.

From the Finance Committee, Moved, to accept the 2012 Budget as written in the July minutes. Motion
passed with one opposed. Motion to reconsider failed with 20 opposed.

From the Finance Committee, Moved, to accept the revised 2012 budget as presented. Motion passed
with 5 opposed. Motion to call question passed with none opposed. Restated Mation all in favor with
five opposed. Motion passed.

From the Finance Committee, Moved, to provide $1,000 to fund the Alternate Delegate in attending the
SSAASA for 2011 only. Motion passed with four opposed.
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From the Finance Committee, Moved, to increase 2011 coffee fund by $1,700. Motion passed with seven
opposed. Motion to call the question passed. Restated Motion all in favor with none opposed.

From the Finance Committee, Moved, that the NFAC establish a permanent mailing address at a facility
with provides forward service for all Treasurers’ correspondence. Motion failed with 35 in favor.
Minority opinion was heard. Motion to reconsider failed.

The following three motion changes S&G Section 11. Qualifications and Duties of NFAC Officers.
Move to insert after Section 11. Qualifications and Duties of NFAC Officers the following paragraphs.
#1. Although each Office has its own individual duties as described below, there are common qualities
that each person seeking office should possess. Each officer should have the ability to work well with
others and the time & willingness to do the job effectively. It is suggested that you speak with the current
officer, holding the office you seek, to get a good understanding of what the office entails and the time
the job requires.

Over the past decade many of the Officers jobs require additional skills in the advancing technological
age. Computer skills are necessary for performing many of the job tasks and communicating with other
panel members and the fellowship in general. It is suggested that those considering standing for a NFAC
office have the ability to operate a computer.

Any officer who is given Area equipment is responsible for that equipment & should give an inventory
accounting to the Area Finance Chair. Each Officer has the responsibility of submitting reports timely to
the Secretary after each Assembly & returning Budgets to the Treasurer on or before the April Assembly.
Motion is a change to S&G; tabled to the next Assembly.

The following motion changes S&G, Section 11. Qualifications and Duties of NFAC Officers — Treasurer
#2. Move to add the following to the Job Description of the Treasurer:

The Treasurer should have a working knowledge of QuickBooks & Excel or be willing to learn. QB is a
bookkeeping software program and requires knowledge of double entry bookkeeping. QB reports are
exported to Excel and formatted for quarterly reports. An Excel Database, provided by the Registrar, is
also used to help credit Group Contributions correctly.

The Treasurer needs to be able to perform online functions or be willing to learn. Sales Tax & Corporate
Annual Tax reports are filed online. The Finance Chair is to have access to the online checking account &
it is the Treasurer’s job to see that is in place.

Managing the Area’s monies requires the ability to do monthly bank reconciliation, preferably making
weekly deposits, be aware of the banks guideline & have the time to research the best interest rates in the
management of the Prudent Reserve. It is also suggested that Treasurer make a commitment to attend the
Officers Interim Meeting held in between NFAC Assemblies quarterly for reporting purposes and
reimbursing panel members for expenses.

As a member of the Finance Committee it is suggested the Treasurer involve the Finance Chair in the
annual budgeting process.

Since Groups will contact the Treasurer regularly, it is suggested emails be checked frequently. The
Treasurer should have the time to speak with Group Treasurers that need advice or help & attend District
Workshops if asked. Motion is a change to S&G; tabled to the next Assembly.

The following motion changes S&G, Section 11. Qualifications and Duties of NFAC Officers —Registrar
#3. Move to add the following to the Job Description of the Registrar; Section 11 of Structures &
Guidelines.

The Registrar is responsible for maintaining all the data of NFAC voting members & Past Delegates in
the North Florida Area. This position requires in putting & organizing data, creating spreadsheets,
managing databases, composing correspondence and reports. The Registrar will provide rosters & mailing
labels when they are requested. The Registrar conducts the roll call at NFAC Assembly Business



meetings and gives the official count to the Chair and submits the Registrar’s Report and Attendance
Report to the Area Secretary for the minutes. Motion is a change to S&G; tabled to the next Assembly.

#4. The following motion changes S&G, Section 11.Qualifications and Duties of NFAC Officers-
Registrar. Move to insert the word “Groups” after Service Coordinators in the 1% sentence of the
Registrar’s Duties. Motion is a change to S&G; tabled to the next Assembly.

The following motion changes S&G, Section 11. Qualifications and Duties of NFAC Officers — Secretary
#5. Move to replace the 3" sentence under Secretary’s duties to read as follows: He/she will also
prepare these minutes in a form to be mailed & emailed to all NFAC Officers, DCMs, GSRs, Past
Delegate and any A.A. member who requests a copy by mail or email and gives them to the Registrar
with enough time to meet the mailing requirements of at least thirty (30) days prior to the next Assembly.
The mailing will also include the meeting agendas for both Saturday & Sunday, hotel reservation form,
and any other material, as directed, if submitted in time and inserted into the mailing envelopes for the
Registrar. The Secretary, working with the Registrar will arrange for the delivery of the minutes for
mailing and the number of copies required.

Motion is a change to S&G; tabled to the next Assembly.

#6. Move to add a sentence under Duties of the Secretary: The Secretary prepares the motions after each
Assembly & emails to the Webmaster in adequate time that they can be posted, on the North Florida
Website, within 10 days following the Assembly. Motion is a change to S&G; tabled to the next
Assembly.

From Site & Agenda Committee, Moved to accept the Renaissance Hotel as the site for the 2013-2014
NFAC. Motion passed with one opposed.

From Accessibilities and Pl Committees, Moved, that NFAC request the General Service Conference add
an agenda item as follows: “Future Public Service Announcements (PSAS) to include a reference that
many AA meetings are equipped for special needs. See your local Intergroup or Central Office for further
information.” Motion passed with none opposed.

Motion from GSR, Central Brevard Group, Move to change Structures and Guidelines, Section 5,
Archivist third line to read, “This office has a vote at the Assembly.” Motion is a change to S&G; tabled
to the next Assembly.

Motion to adjourn at 12:02 PM.
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NFAC Assembly Roster October 16, 2011 — Provided by the Registrar

Officer

Delegate

Alt. Delegate
Chairperson

Alt. Chairperson

Interim Treasurer

Registrar
Secretary

Archivist
Parliamentarian
Webmaster

District
DCM #01
DCM #03
DCM #04
DCM #05
DCM #06
DCM #07A
DCM #07B
DCM #08
DCM #09
DCM #10
DCM #11
DCM #12A
DCM #12B
DCM #13
DCM #14
DCM #15
DCM #16
DCM #17
DCM #18A
DCM #18B
DCM #19A
DCM #19B
DCM #20
DCM #21
DCM #22
DCM #23
DCM #24
DCM #25
DCM #27
DCM #28
DCM #30
DCM #31
DCM #32
DCM #33

DCM

1

= RPRRPRRPRRPRPRRRRER =

PR e

PR RPRRPRRPRRPRRRERRERREREER

Present
X
X
X
X
X
X
X
X
X
X
Alt.
DCM GSR
8
4
2
1 10
4
2
1 3
2
9
2
3
8
1 7
1 7
6
3
1 3
3
1 4
1 6
4
1 3
4
1 4
9
1 2
1 5
1 3
3
2
Total Voting
Members
Substantial
Unanimity
Visitors

11

Alt.
GSR Visitors
1 1
1
1
1
1 2
1
1 2
3
2 2
1
2
2 4
1 1
1
2
1
1
2
1
1 1
1 3
2
197
130
26

Votes

10
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Position
Accessibilities
Archives
CPC
Corrections
Finance
Grapevine
Intergroup
Literature
Pl
Treatment
Website

Present

XXXXX XX XXX X



Time

Friday Jan 13, 2012
6:00pm - 8:00pm
8:00pm - 9:00pm

Saturday Jan 14, 2012
7:00am - 8:00am
8:00am - 6:00pm

9:00am - 6:00pm
9:00am - 10:00am
9:00am - 10:00am

Availability

10:00am - 11:00am
10:00am - 11:00am
10:00am - 11:00am
10:00am - 11:00am

11:15am - 12:15pm
11:15am - 12:15pm
11:15am - 12:15pm
11:15am - 12:15pm

12:15pm - 1:30pm
1:30pm - 2:30pm

1:30pm - 2:30pm
1:30pm - 2:30pm
1:30pm - 2:30pm

2:45pm - 3:45
2:45pm - 3:45
2.45pm - 4:15pm
2.45pm - 4:15pm
2.45pm - 4:15pm
2.45pm - 4:15pm
4:30pm - 6:00pm
4:30pm - 6:00pm
6:00pm - 8:00pm
8:00pm - 9:30pm
9:30pm

After Speaker Meeting

Sunday Jan 15, 2012
8:00 am - 9:00 am
9:00am - 12:00pm

NFAC PANEL 61

Renaissance Resort - World Golf Village
500 South Legacy Trail, St. Augustine, Florida 32092
1-904-940-8000 Fax: 1-904-940-8008
Area Assembly Agenda
Host Districts 15, 31

Meeting

Registration
Discussion Meeting

Discussion
Registration

Grapevine Room
GSR Orientation
Officers-Service Coordinators-DCMs

Registrar

Grapevine/Literature Workshop
Public Information Workshop
Corrections Workshop
Traditions Workshop

Literature/Grapevine Workshop
Treatment Workshop
Accessibilities Workshop
NFAC FL State Convention

Oversight Committee Meeting
Lunch - $8 Sandwiches & Salads in the
Hotel Restaurant!!

Service Sponsorship Workshop
Cooperation w/Prof. Community
Workshop

Intergroup Workshop
Twelve Concepts Workshop

Archives Workshop

Las Tradiciones

Finance Committee Meeting
Site & Agenda Committee Meeting
Growth Committee Meeting
Website Committee Meeting
GSR Workshop

Officers, S/C, -DCM Workshop
Dinner

Speaker Meeting

Ice Cream Social

Discussion Meeting

Registration
Business Meeting

Location

Conference Center
Service

Chair

Host - District 31
Host - District

Poolside - weather permitting or as announced

Conference Center

Board Room
Service
Courage

Small Board Room
Unity

Courage
Experience
Service

Unity
Service
Wisdom
Courage

Service

Courage
Experience
Wisdom

Archives
Service
Courage
Wisdom
Archives
Unity
Service
Experience

Ballroom

Host - District 31

Host - District 15
Fred H
Kelly J

Vivian F
Sheryl R
Johnette K
Kathleen A
Host District

Joyce C
Deborah K
Nancy D
Marilyn B

CeciliaR

Mary P
Melanie E
Fred H

James B
District 33
Annette D
Ken S
Marilyn B
JimS

Ken S
Kelly J

William N (GSO Guest)

Poolside - weather permitting or as announced

Conference Center
Ballroom

Host - District 31
Kelly J

**PLEASE NOTE: This agenda is only tentative and is for informational purposes only. The final agenda will be
made available on the NFAC's website prior to the January Assembly and copies will be at the Registration Desk.
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NORTH FLORIDA AREA CONFERENCE, Inc.
4th Quarterly Assembly, January 13-15, 2012
Theme “Anonymity: Our Spiritual Responsibility in the Digital Age”
BUSINESS MEETING AGENDA - Sunday, January 15, 2012, 9:00 AM

Open: Call to order — Kelly, Serenity Prayer
Roll call: Registrar — Vivian
Reading of Anonymity Statement
Reading of short form of Concepts
Officer’s Reports:
Secretary — Heather
Interim Treasurer — Connie
Delegate — Cecilia
Alternate Delegate — Marilyn
Chairperson — Kelly
Alternate Chairperson — Ken
Registrar — Vivian
Special Report:
56™ Florida State Convention
NFAC Florida State Convention Over site Committee
FYCPAA
Service Coordinators Reports:
Accessibilities — Nancy
Archives — Jim
Area Archivist — Steve
Cooperation with Professional Community — Mary
Corrections — Kathy
Grapevine — Sheryl
Intergroup — Melanie
Literature — Joyce
Public Information — Johnette
Treatment Facilities — Deborah
Administrative Committee Reports:
Finance — Annette
Growth /Alternate Delegate — Marilyn
Site & Agenda /Alternate Chairperson — Ken
Web Site — Jim
OLD BUSINESS:
Election for Treasurer for one year term

The following motion changes S&G Section 11. Qualifications and Duties of NFAC Officers. Move to
insert after Section 11. Qualifications and Duties of NFAC Officers the following paragraphs. #1.
Although each Office has its own individual duties as described below, there are common qualities that
each person seeking office should possess. Each officer should have the ability to work well with others
and the time & willingness to do the job effectively. It is suggested that you speak with the current
officer, holding the office you seek, to get a good understanding of what the office entails and the time the
job requires. Over the past decade many of the Officers jobs require additional skills in the advancing
technological age. Computer skills are necessary for performing many of the job tasks and
communicating with other panel members and the fellowship in general. It is suggested that those
considering standing for a NFAC office have the ability to operate a computer. Any officer who is given
Area equipment is responsible for that equipment & should give an inventory accounting to the Area
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Finance Chair. Each Officer has the responsibility of submitting reports timely to the Secretary after each
Assembly & returning Budgets to the Treasurer on or before the April Assembly.

The following motion changes S&G, Section 11. Qualifications and Duties of NFAC Officers —Treasurer
#2. Move to add the following to the Job Description of the Treasurer: The Treasurer should have a
working knowledge of QuickBooks & Excel or be willing to learn. QB is a bookkeeping software
program and requires knowledge of double entry bookkeeping. QB reports are exported to Excel and
formatted for quarterly reports. An Excel Database, provided by the Registrar, is also used to help credit
Group Contributions correctly. The Treasurer needs to be able to perform online functions or be willing
to learn. Sales Tax & Corporate Annual Tax reports are filed online. The Finance Chair is to have access
to the online checking account & it is the Treasurer’s job to see that is in place. Managing the Area’s
monies requires the ability to do monthly bank reconciliation, preferably making weekly deposits, be
aware of the banks guideline & have the time to research the best interest rates in the management of the
Prudent Reserve. It is also suggested that Treasurer make a commitment to attend the Officers Interim
Meeting held in between NFAC Assemblies quarterly for reporting purposes and reimbursing panel
members for expenses. As a member of the Finance Committee it is suggested the Treasurer involve the
Finance Chair in the annual budgeting process. Since Groups will contact the Treasurer regularly, it is
suggested emails be checked frequently. The Treasurer should have the time to speak with Group
Treasurers that need advice or help & attend District Workshops if asked.

The following motion changes S&G, Section 11. Qualifications and Duties of NFAC Officers — Registrar
#3. Move to add the following to the Job Description of the Registrar; Section 11 of S & G. The
Registrar is responsible for maintaining all the data of NFAC voting members & Past Delegates in the
North Florida Area. This position requires in putting & organizing data, creating spreadsheets, managing
databases, composing correspondence and reports. The Registrar will provide rosters & mailing labels
when they are requested. The Registrar conducts the roll call at NFAC Assembly Business meetings and
gives the official count to the Chair and submits the Registrar’s Report and Attendance Report to the Area
Secretary for the minutes.

#4. The following motion changes S&G, Section 11.Qualifications and Duties of NFAC Officers-
Registrar. Move to insert the word “Groups’ after Service Coordinators in the 1st sentence of the
Registrar’s Duties.

The following motion changes S&G, Section 11. Qualifications and Duties of NFAC Officers —Secretary
#5. Move to replace the 3rd sentence under Secretary’s duties to read as follows: He/she will also prepare
these minutes in a form to be mailed & emailed to all NFAC Officers, DCMs, GSRs, Past Delegate and
any A.A. member who requests a copy by mail or email and gives them to the Registrar with enough time
to meet the mailing requirements of at least thirty (30) days prior to the next Assembly. The mailing will
also include the meeting agendas for both Saturday & Sunday, hotel reservation form, and any other
material, as directed, if submitted in time and inserted into the mailing envelopes for the Registrar. The
Secretary, working with the Registrar will arrange for the delivery of the minutes for mailing and the
number of copies required.

#6. Move to add a sentence under Duties of the Secretary: The Secretary prepares the motions after each
Assembly & emails to the Webmaster in adequate time that they can be posted, on the North Florida
Website, within 10 days following the Assembly. Motion is a change to S&G; tabled to the next
Assembly.

Motion from Rita C.,GSR, Central Brevard Group, Move to change Structures and Guidelines, Section 5,
Archivist third line to read, “This office has a vote at the Assembly.”

14



Area Inventory Questionnaire

1. What do we do well at the North Florida Area 14 Assemblies? The Sunday Morning Business Meeting.
Location and everything runs on time. Welcome newcomers, organized, great workshops, good stuff to
take back to our Districts! The format and rotation of meetings are good. Workshops are fun &
informative. Sunday meeting is well run, with a combination of Roberts Rule & traditions resource of
delegates in book helps too. CPC at major conferences in Orlando, what a way to spread the message to
professionals nationwide. All is good. Logistics. 1 love the location and the way people interact, the
fellowship is alive and well there. Assemblies are run well and stay on task. The business meetings have
been quick and friendly, this is good to see lately. | usually always see traditions hard at work. Very
organized & good time management.

2. What can we improve upon at the North Florida Area 14 Assemblies? Impress upon new sobrieties 1-5
years the importance of service work & sponsorship. Have a Service sponsorship workshop x 2. Have
more workshops on different topics. The chair is unversed in the protocol & practices and needs to study
up on practices. Handouts provided to those who do not attend workshops. More candy in the Grapevine
room. Sometimes the Sunday meeting is long. Shorten Saturday and eliminate Friday. Have
scholarships or financial assistance to someone who otherwise would not be able to attend. Revamp the
GSR Orientation: Consider sending the Officers into that meeting for a few minutes to share about who
they are, what they do and what they can do to be of service to the new GSRs. — No questions taken. Old
timer GSR’s get bored with the same stuff all the time. Change it up. Talk about available workshops,
who can go to them. What are Administrative Committee’s, what they do and who can go to them. Not
for questions, but to let everyone know they are available to be sought out for questions at any time
during the Assembly. They can be called or emailed, their information is on the Resource Page and
inform where that is or how to get a copy. Discuss the basics of a motion, how to go to the mike, how to
say what is needed and how to write a motion. (According to Advisory Actions the Motion Forms should
be on each Dist. table, this needs to happen so there is respect for the attendees paying attention and
people don’t have to go to the dais during the meeting to get the forms). Place an ask-it-basket at the
table of flyers that can be used during the Ask the Officer Meeting or a Sharing Session or put into a news
letter.

Do away with the Ask the Officer Meeting and alternate this time with different workshops, ie; DCM/GSR
Roundtable Discussion, (Have the DCM’s sit at different tables and have the GSR’s move from table to
table to hear the discussion. Each DCM will have a specific item to discuss, possibly pulled from a hat.)
Sharing session occasionally also. Sometimes a Sharing Session can turn into a gripe session if not done
appropriately, sometimes it is just time for venting and a response is not needed. Wear your

example is set out for others to see.

Have a special workshop during the lunch hour, for anyone that wants to attend (a brown bag lunch).
Alternate facilitators — does not tie up any one persons lunch, Parliamentary Procedure, Service
Sponsorship, How to be a Service Sponsor, How the Conference Works, How an Agenda item starts and
the flow. What is a “Newcomer””? Newcomer GSR, Newcomer DCM.

Service Coordinators were given Archive Books for their service entity, why not make sure it is available
at each Assembly so attendees can see what has been going on in the past. This may breed interest for
the future or even questions.

3. How can the Area at Assemblies promote service sponsorship? Have a Service Sponsorship
Workshop- 8 responses. It starts with the sponsor sponsee. More workshops, flyers, area 14 members
go to districts and talk about it. Have those willing to be service sponsors raise their hands. Talk about
it at meetings. Find out who is interested in being a temporary service sponsor to sign up and offer this
list to GSRs and DCMs or any member that comes to the Assembly. Sign up a buddy system for each
Assembly for Orange badges, and/or at request. Sign up a buddy for new GSR’s when they register.
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4. How can we improve communication? Making sure the GSRs know the importance of bringing the
information to their groups. Let AA members at the group level know your purpose and goals. Keep
importance on service work. Encouraging districts to have service fairs & workshops. Weekly updates on
website or email to DCMs & GSRs. We have a good system now. Have area minutes available a bit
sooner. Please provide a printed minutes at the conclusion of each Area Assembly. The Virginia Area
Committee (VAC) did this when | had the honor to serve as an ADCM there, and made communication
from GSRs to groups much easier. The members of the groups spend a lot of money to send their GSRs to
NFAC, and those members deserve to be

informed about the proceedings ASAP. Of course, many GSRs take excellent notes and report as best
they can to their home groups, but a standardized, printed minutes makes sure that the message being
carried back to groups is accurate and consistent area-wide, and most important, timely. Continue to
develop more media options and make them user friendly. Everything needs to be electronic. Email all
GSR’s as well as DCM’s.

What about taping our business meeting and making it available to groups that have not been able to
attend the Assembly due to finances?

Create a newsletter? This was done in the past and is done in other Area’s and is put on the website. (A
job the Alt. Chair could do as their in-between-assembly time is light or someone else could take this on)
The person that does, may need to attend the Assembly, so it might need to be someone who is already
serving. It could also be emailed out.

Have a Sharing Session? This can be very productive if done well.

Have the officers visit Districts, not as a group, one per District. There is enough to go all over North
Florida. NFAC has budgets to make this available for the Districts. All the Officer would need to do is
give a little hello, “ 1am ___, my positionis ___, | am here today to be available to your needs to get to
know you and hopefully for you to get to know me. 1 will stay after the meeting for any questions,
comments or concerns you may have. Thank you for the privilege to attend your District meeting.”
Can’t go wrong with short and sweet, but availability is the key.

Ask-it-basket.

5. How do we increase participation with those who do not speak English? Go to the Hispanic meetings.
There are many people at the meetings that are willing to help with any translation. Just showing up
makes a difference. Where there is a language barrier, | believe we have to try harder and go out of our
way to make the difference. Is there really a language barrier when this is “The Language of the
Heart?”” Another way is to attend the District meeting and/or the birthday meeting which is well attended.
Have a Delegate visit the Spanish Groups to stress importance. Districts reaching out and making
Spanish Groups “feel part of.”” Provide translation at district meetings. Invite them to participate. Ask
them why they are not.

6. How can we best provide G.S.R.’s and D.C.M.’s time to find out what problems and solutions are
shared by their groups? Have a Workshop on it. Have DCM visit groups in district. More open
discussions in Area meeting - perhaps submit problems in advance for consideration of discussion. Have
an Ask It Basket, three responses.. Set time aside for time to discuss at GSR and DCM meetings,
especially at non-busy assemblies. Money and time. Form a committee to discuss. Make the GSR and
DCM Workshop more enjoyable, add some flavor into the mix, get the GSR’s to help each other with
suggestions. Split them in groups, give them some specific item to discuss and come up with a response,
share with others, discuss. Empower the oldtimer GSR’s to help the newcomer GSR’s, Buddy system.

7. What can we do to create more enthusiasm of service? Have a workshop on creating more enthusiasm

with sponsorship and service. Promote the benefits of service. Excitement breeds more excitement.
Workshop on the three legacies of AA. Hold more food affairs, parties with entertainment. That seems to
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do the trick with drunks. Encourage more service workshops and fairs x 3. Education on the service at
the area level. Needs to start with the sponsor.sponsee level. Rule 62

8. To G.S.R.’s: How can we support you in reporting to your group? Provide contact list of people and
how they can be helpful at the group level. | am computer challenged. Email summary of motions that is
very clear to read. Electronic copies of paper work to pass on to group members. Teach GSR how to
report with simplicity. Report the happenings in the area & district. It is our responsibility to give
accurate, interesting reports. Support participation in Area. Have a service sponsor. Sometimes, instead
of having a workshop at the Assembly, the information can be compiled and sent out to the Districts for
the DCM to hand out to the GSRs.

9. To D.C.M.’s: What are the barriers keeping G.S.R.’s from attending the Area Assemblies? Work,
money, children. Have districts sponsor a hotel room for GSR’s that are new. Money, service for fun &
free, needing reimbursing. Create scholarships for GSR’s to attend. Financial. Lack of knowledge or
lack of AA process. Overcoming misconceptions. Money and lack of interest. Offer the DCM’s to have
GSR Orientations for their District, an Officer could help them with it. Financing seems to be a great
burden, consider technology. Give them more than a vote on Sunday morning.

10. To D.C.M.’s: Why are members choosing “Mail Contact” rather than a GSR? They want a meeting
and group, but don't want to participate in the business of AA, and don't see it as necessary. Need to
promote the GSR position as the most important position in the AA structure. No commitment to attend
District and Area Meetings. DCMSs need to reach out to the groups and inform them. Aside

from Tallahassee, our 8 counties are rural - farming - etc. - in some cases driving distances are viewed as
unreasonable. As DCM | will encourage groups to be active -AA is there today because we have people
who serve as GSRs and keep the big book, our traditions and community the same. Ask DCM’s if they
have groups signing up as a Mail Contact, what are they doing to help them move on through the General
Service Structure.

11. What issue or concern do you have that was not addressed? I'd like to see a Service Structure 101
class for new GSRs. Thank you for the wonderful work you do as our Area Chairperson. All is good.
One & two nights at the hotel are expensive for many groups. Encourage more participation on Sunday
that is a required vote for your group. When agenda items were presented, GSR’s couldn’t be in two
rooms at the same time. Concentrate more on service. There is very little information at the group level
on the role of the Area Assemblies play in the grass roots of AA. The Officers and Service Coordinators
share their upcoming day and information in the morning. The Afternoon 4:30 meeting could focus on
the DCM’s sharing about their District. We really don’t need to hear what happened in the Workshops
since it will be heard at the mike on Sunday. We have a great crew and a fabulous Delegate this term.
It’s going to be a great Area! Have a meet and greet with new GSR’s & DCM’s to provide a service
roadmap for area.
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N.F.A.C., Inc
Balance Sheet

As of September 30, 2011

ASSETS
Current Assets
Checking/Savings
1000 - General Fund
1050 - Chk - SunTrust
Total 1000 - General Fund

1500 - Reserve Fund
1595 - CD 7315 Sun Tr
1596 - CD 4203 SunTr
1597 - CD 8500 SunTr
Total 1500 - Reserve Fund

Total Checking/Savings

Other Current Assets
1700 - Inventory
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2200 - Sales Tax Payable
Total Other Current Liabilities

Total Current Liabilities
Total Liabilities
Equity
3000 - Beginning Fund Balance

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Sep 30, 11

9,896.98

9,896.98

16,167.28
24,260.03
5,000.00

45,427.31

55,324.29

1,985.30

1,985.30

57,309.59

57,309.59

20.50

20.50

20.50

20.50

72,887.27
-15,598.18

57,289.09

57,309.59
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N.F.A.C., Inc
Income & Expense Budget vs. Actual
January through September 2011

Ordinary Income/Expense
Income
4100 - Contributions
4200 - Assembly Income
4210 - Seventh Tradition
4220 - Coffee Collection
Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales
4525 - AAWS
4550 - Grapevine
4551 - GV Raffle
Total 4500 - Literature/Merchandise Sales

Total Income

Expense
6100 - Delegate

6110 - Duplication

6120 - Postage

6130 - Supplies

6160 - Travel
6171 - General Service Conference
6172 - Delegate Get-Together
6173 - SERC
6175 - Florida State Convention
6160 - Travel - Other

Total 6160 - Travel

6190 - General Expenses
Total 6100 - Delegate

6200 - Alternate Delegate
6210 - Duplication
6220 - Postage
6230 - Supplies
6240 - Telephone
6245 - FL State Conv. Advisory Comm
6250 - Travel-Other

Jan - Sep 11 Budget
26,818.91 48,000.00
1,800.61 2,200.00
41.49
1,842.10 2,200.00
0.00 200.00
1,097.40 2,740.00
1,420.75 1,760.00
2,518.15 4,700.00
31,179.16 54,900.00
380.39 300.00
222.10 125.00
118.96 200.00
5,800.00 5,800.00
601.45 800.00
900.00 900.00
371.39 1,000.00
46.85
7,719.69 8,500.00
2,899.65 2,300.00
11,340.79 11,425.00
107.60 30.00
24.80 15.00
18.48 15.00
0.00 20.00
67.80 40.00
372.90 600.00
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6255 - Travel
6260 - Florida State Convention
6270 - SERC
6272 - Delegates Get-Together
Total 6255 - Travel

Total 6200 - Alternate Delegate

6300 - Chairman
6310 - Duplication
6320 - Postage
6330 - Supplies
6340 - Telephone
6360 - Travel
6376 - Newsletter
Total 6300 - Chairman

6400 - Alternate Chairman
6410 - Duplication
6420 - Postage
6430 - Supplies
6440 - Telephone
6450 - Travel
Total 6400 - Alternate Chairman

6500 - Secretary
6510 - Duplication
6520 - Postage
6530 - Supplies
6540 - Telephone
6550 - Travel

Total 6500 - Secretary

6600 - Registrar

6610 - Duplication

6620 - Postage

6630 - Supplies

6640 - Telephone

6650 - P.O. Box Annual Rent

6660 - Travel

6670 - Post Office Bulk Rate
Total 6600 - Registrar

Jan - Sep 11 Budget
403.75 1,000.00
999.16 900.00
653.85 800.00

2,056.76 2,700.00
2,648.34 3,420.00
51.00 200.00
0.00 150.00
0.00 50.00
0.00 20.00
0.00 400.00
0.00 250.00
51.00 1,070.00
61.50 250.00
0.00 50.00
76.98 120.00
0.00 20.00
218.40 200.00
356.88 640.00
706.40 3,500.00
0.00 20.00
160.50 500.00
0.00 20.00
0.00 100.00
866.90 4,140.00
62.80 400.00
7.76 1,350.00
264.74 300.00
0.00 60.00
108.00 108.00
306.65 250.00
1,429.94
2,179.89 2,468.00
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6700 - Treasurer

6710 -
6720 -
6730 -
6740 -
6750 -
6782 -

Duplication
Postage & P.O. Box
Supplies
Telephone

Travel

Bank Charges

Total 6700 - Treasurer

7100 - Accessibilities

7110 -
7120 -
7130 -
7140 -
7150 -
7160 -

Duplication
Postage
Supplies
Telephone
Literature
Workshops

Total 7100 - Accessibilities

7200 - Archives

7210 -
7220 -
7230 -
7240 -
7250 -
7260 -
7265 -
7270 -
7281 -
7282 -

Duplication

Postage

Supplies

Telephone

Literature

Workshops

Natl. Archives Workshop - NAW
Storage

Archives Research

Document Preservation

Total 7200 - Archives

7300 - Coop w/ Prof Community Cmte.

7310 -
7320 -
7330 -
7340 -
7350 -
7360 -
7370 -
7381 -

Duplication
Postage

Supplies
Telephone
Literature
Workshops
Convention Travel

Exhibit Space & Convention Fees
Total 7300 - Coop w/ Prof Community Cmte

Jan - Sep 11 Budget
378.00 600.00
41.14 250.00
10.88 200.00
0.00 25.00
75.60 100.00
87.50 350.00
593.12 1,525.00
13.67 100.00
0.00 50.00
0.00 50.00
0.00 5.00
162.84 100.00
142.40 250.00
318.91 555.00
14.09 100.00
0.00 40.00
31.85 75.00
0.00 5.00
75.00 75.00
138.60 500.00
0.00 750.00
1,060.00 1,275.00
88.13 95.00
161.77 240.00
1,569.44 3,155.00
22.50 20.00
0.00 20.00
14.28 25.00
0.00 15.00
25.00 25.00
185.20 250.00
0.00 1,000.00
2,349.00 2,000.00
2,595.98 3,355.00
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7400 - Corrections

7410 -
7420 -
7430 -
7440 -
7450 -
7460 -

Duplication
Postage
Supplies
Telephone
Literature
Workshops

Total 7400 - Corrections

7500 - Grapevine

7510 -
7520 -
7530 -
7540 -
7560 -
7570 -

Duplication
Postage
Supplies
Telephone
Workshops
Literature

Total 7500 - Grapevine

7600 - Intergroup

7610 -
7620 -
7630 -
7640 -
- -Literature
7660 -
7671 -

7650

Duplication
Postage
Supplies
Telephone

Workshops
National Intergroup Worshop

Total 7600 - Intergroup

7700 - Literature

7710 -
7720 -
7730 -
7740 -
7750 -
7760 -

Duplication
Postage
Supplies
Telephone
Literature
Workshops

Total 7700 - Literature

7800 - Public Information

7815
7810
7820

- Display
- Duplication
- Postage

Jan - Sep 11 Budget
50.59 50.00
41.98 50.00

0.00 50.00
0.00 25.00
136.14 1,200.00
107.10 500.00
335.81 1,875.00
25.73 50.00
0.00 50.00
0.00 150.00
0.00 5.00
56.00 250.00
56.00
137.73 505.00
10.00 50.00
0.00 20.00
0.00 50.00
0.00 5.00
0.00 50.00
0.00 200.00
265.00 860.00
275.00 1,235.00
10.80 75.00
0.00 50.00
49.27 50.00
0.00 25.00
42.29 50.00
14.00 250.00
116.36 500.00
815.44 800.00
26.10 50.00
0.00 50.00
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7830 -
7840 -
7850 -
7860 -
7880 -

Supplies
Telephone
Literature
Workshops
Video

Total 7800 - Public Information

7900 - Treatment

7910 -
7920 -
7930 -
7940 -
7950 -
7960 -
7970 -
7900 -

Duplication

Postage

Supplies

Telephone

Literature

Workshops

Bridge the Gap Workshop
Treatment - Other

Total 7900 - Treatment

8300 - Website

8310 -
8320 -
8330 -
8340 -
8350 -
8360 -

Duplication
Postage
Supplies
Web Hosting
Website
Workshops

Total 8300 - Website

8500 - Webmaster

8530 -
8560 -

Supplies
Workshops

Total 8500 - Webmaster

8100 - Finance Cmte

8110
8120
8130
8140

- Duplication
- Postage

- Supplies

- Telephone

Total 8100 - Finance Cmte

8200 - Growth Cmte

8210
8220

- Duplication
- Postage

Jan - Sep 11 Budget
56.58 50.00
0.00 5.00
150.73 150.00
112.36 250.00
37.12 100.00
1,198.33 1,455.00
0.00 30.00
0.00 20.00
71.96 50.00
0.00 5.00
0.00 750.00
156.04 250.00
546.72 750.00
0.00
774.72 1,855.00
3.18 25.00
0.00 25.00
0.00 50.00
46.13 150.00
22.16 500.00
121.61 250.00
193.08 1,000.00
38.16 50.00
0.00 250.00
38.16 300.00
24.00 25.00
0.00 25.00
0.00 25.00
0.00 5.00
24.00 80.00
0.00 25.00
0.00 25.00
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8230 -
8240 -

Supplies
Telephone

Total 8200 - Growth Cmte

8400 - Site & Agenda Cmte

8410 -
8420 -
8430 -
8440 -

Duplication
Postage
Supplies
Telephone

Total 8400 - Site & Agenda Cmte

9100 - Hotel and Mileage Expenses

9110
9120
9130
9140
9150

Hotel for Officers

Hotel for S/C - Other

Less Complementary Rooms
Mileage for Panel

Past Delegate Hotel & Mileage

Total 9100 - Hotel and Mileage Expenses

9200 - Conference Operations

9210 -
9220 -
9230 -
9260 -
9280 -

Annual Corporate Fees

Officers Interim Meeting Rent
Structures & Guidelines
Equipment, Repair & Maintenance
Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases

9325 -
9350 -
9351 -

AAWS
Grapevine Merchandise
Raffle subscriptions

Total 9300 - Literature Purchases

9400 - Assembly Costs

9410 -
9420 -
9430 -
9440 -
9450 -
9470 -
9480 -

Coffee Service

Hosting Expense

ASL Interpreter

S Florida Delegate Visit
SE Region Trustee Visit
Spanish Translator
Equipment Rental

Total 9400 - Assembly Costs

Jan - Sep 11 Budget
0.00 25.00
0.00 5.00
0.00 80.00
0.00 25.00
0.00 25.00
0.00 25.00
0.00 5.00
0.00 80.00

1,968.00 3,500.00
3,280.80 5,546.00
-1,722.00 -3,280.00
5,910.75 11,650.00
353.00 800.00
9,790.55 18,216.00
61.25 65.00
0.00 100.00
219.42 400.00
208.61 500.00
1,283.21 2,500.00
1,772.49 3,565.00
0.00 200.00
441.52 2,740.00
1,227.71 1,760.00
1,669.23 4,700.00
5,104.11 5,200.00
292.83 400.00
0.00 600.00
0.00 500.00
744.04 800.00
681.35 2,400.00
524.98
7,347.31 9,900.00
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Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
4690 - Expense Adjustments
4700 - Interest Income
Total Other Income

Other Expense
9500 - Depreciation
Total Other Expense

Net Other Income

Net Income

Jan - Sep 11

Budget

46,194.02

77,099.00

-15,014.86

-416.07
31.75

-384.32

199.00

199.00

-583.32

-22,199.00

-15,598.18

-22,199.00

Page 7 of 7



N.F.A.C., Inc.
Group Contributions
January through September 2011

District 01
Sunrise Breakfast Group
Billy Goat Hill Group
Fourth Street Group
Arlington Group
Central Group
Fiesta Group
Free To Be
Helping Hands Group
Language of the Heart Group
Living In The Light Group
Los Lobos Men's Group
SAN-MAN GROUP
Stepping Up Group

Total District 01

District 03

Middleburg Group

Orange Park Group

Orange Park Stepsisters

There is a Solution

Wesconnett Group

West Jax Sat. Night Speaker Group
Total District 03

District 04
Keep it Simple Group
Trout River Group
Winners Group

Total District 04

District 05

GSR Committee

Came to Believe

Capital City Group

Central Group of AA

Happy Hour Group

Living Sober

Northside Group

Open Door Speaker Group
Total District 05

District 06
Fresh Start Group
Half Way Through
It's In the Book

Jan - Sep 11

2.30
15.00
50.00

150.00
285.30
237.10
14.10
174.10
98.25
39.84
66.00
80.00
77.28

1,289.27

40.00
300.00
60.00
2487
51.00
26.45

502.32

65.63
60.00
13.98

139.61

188.76
60.21
50.90

360.00
32.02
20.00
60.00

9.31

781.19

300.60
25.00
9.01

Jan - Sep 11
Ladies Unity 69.25
Lest We Forget 57.50
Morning After Group 75.00
Oldest City Group 61.29
Seascape Group 20.00
Shamrock AA Group 33.30
Sober Sisters Group 31.44
Stepping Stone Group 153.49
Sunday Morning Group 324.00
Trinity Group AA 30.00
Vilano Beachcomber Group 30.00
Way Out Group 120.00
Women's Candlelight Group 109.35
Total District 06 1,449.23
District 07
12 Steps To A New Beginning 30.00
Bring Your Own Book 10.00
Came to Believe Group 325.00
Daily Reflections 38.75
Happy Hour 150.00
Keep It Simple 47.00
Lady Lake Sunday Breakfast Group 127.00
Leesburg Wednesday Night Group 57.50
Mt Dora Speakers Meeting 100.00
New Attitudes BB/Step Meeting 75.00
New Life Group 104.00
Serenity Seekers 50.00
South Lake Women's Group 4233
Step Just For Today 60.00
Step Sisters 83.05
Stepping Stones 306.00
Sunday At Seven Group 50.00
Surrender is Freedom 60.12
Take It Easy Men's Group 73.30
Take It Easy Women's Group 25.80
Tavares 12 & 12 30.00
Together We Can 15.00
Triangle Breakfast 112.29
Triple Crown 87.50
We Can Fly 13.60
Total District 07 2,073.24
District 08
Way of Life Group 20.00
Saturday Night Alive 82.77
Brighter Days Breakfast 100.00
Free To Be 62.16
Road to Recovery 80.00



Sobriety & Beyond
Steps for Life
Total District 08

District 09
Conway Group
Dr Phillips Group
From The Heart
Hi Sobriety
ORLOVISTA Group
Ponderosa Group
Sand Lake Men's
Sharing & Caring Group
Stepping Stones for Women
Woman To Woman Group

Total District 09

District 10
11th Step Meditation
College Park Triangle Group
FOBW
Maitland Beginners
Winter Park Greenhouse

Total District 10

District 11

Growing Through the Grapevine

Central Orlando Group
Jaywalkers
Made a Beginning
Positively Sober Group
Psychic Change YPG
Wake Up Call

Total District 11

District 12
Barefoot Bay
Brown Bag Bunch
Early Birds
Eau Gallie Group
Eleventh Step Group
Just Us Pickles Group
Noon Sobriety
Old Scheol Group
Reality Challenged Group
Second Base Group
Suntree Group
Suntree Women's Group

Total District 12

Jan - Sep 11

15.00
9.40

369.33

60.00
366.48
112.80

16.00

28.00

50.00

58.00

20.00

40.67

30.00

771.95

10.00
75.00

7.50
28.00
10.00

130.50

18.00
406.00
141.50

55.00

22.00

33.00

15.00

690.50

50.00
568.21
54.51
13.00
48.87
11.40
25.00
80.00
93.89
47.00
86.19
59.00

1,137.07

District 13

Heavy Hitters

AlGood Group

Discussion Meeting Group
Feeling Better Group
Happy Hour Group

Ladies Big Book Study Group
Life Goes On Group
More Serenity Sisters
Promises Group
Singieness of Purpose
Tranquility Group
Umbrella Group

Total District 13

District 14

Everything or Nothing Group
Into Action Big Book Step Study
A Vision For You Group
Alachua Group

Cross Creek Group

Design For Living

Divas In Sobriety

Eye Opener Group

Free To Be

530 Gratitude Group
Language of the Heart
Melrose Happy Hour Group
New Freedom Group
Newberry Square

Out To Lunch Bunch
Saturday 10 and 11 Step Group
Solutions Group

Step By Step

Stuck on Sobriety Meeting
Take It Easy Men's Group
The Loft

Women's Serenity Seekers
Women's Step Study

Total District 14

District 15

Cape Canaveral Group
Cocoa 11th Step

Jan - Sep 11

46.90
40.00
150.00
60.75
19.00
10.00
27.40
34.93
80.00
10.00
30.00
150.00

658.98

10.00
38.00
120.00
20.00
51.00
100.00
14.00
124.20
240.00
78.00
8.00
12.00
257.50
70.00
61.28
75.00
20.00
140.00
22.00
27.70
20.00
125.67
44.97

1,679.32

20.00
50.00



District 15 GSR Committee
Gateway Group
New Hope Group
Sunset Group
Total District 15

District 16
Live Oak Group
Total District 16

District 17
164 Group
As Bill Sees It Group
Back to Basics Group
Came to Believe
Happy, Joyous, Free
Head Start Group
Last Call Group
Lifesaver Group
Living Sober Group
New Atiitude Group
No Name Group
Ocala Group
Ocala Mens Group
Serenity Group
Sober Yankees
Start A New Life Group
Summerfield Group
The Breakfast Club of Ocala
We Give Up

Young People’s Group of Ocala

Total District 17

District 18
226 River Bend Men's Group
6's & 7's group
Altamonte Springs Group
Basic 164
Geneva Grbup
High Noon @ Lake Mary
Hope And Courage Group
Just Do it Group
Lake Mary Grace Group
Pass it On Group
Sober Won
Sunset Group
The Home Group
Wekiva Basics Group
Total District 18

Jan - Sep 11

150.00
70.00
80.00

9.50

379.50

25.00

25.00

50.55
48.90
25.00
29.19
571.58
39.99
20.00
30.00
11.00
101.24
12.75
122.27
40.00
15.00
60.00
30.00
15.00
275.00
17.00
225.00

1,739.47

57.72
36.96
30.00
25.00
40.00
M7
49.91
30.00
22.50
296.82
60.00
10.25
20.00
100.00

1,496.93

District 19
Back to Basics

Debary/Deltona Fri Night Group

Deland Group
Four Townes Noon Group
Grateful Group

Just Do It Big Book Study Group

New Beginnings Group
Pass It On
Saturday’'s Womens Group
Sisters In Sobriety
Sunrise Group
Women's Weekend Group
District 19 - Other

Total District 19

District 20
Noon Reflections Group
District 20 GSR Committee
Friday Night Men's
New Dawn Group
New Smyrna Beach Group
Peace of Mind Group
The 5 30 Group
Women's New Beginnings

Total District 20

District 21
Attitude Adjustment Group
By the Sea Group
Lest We Forget

Wednesday Women's 2pm CBC

Total District 21

District 22
12 & 12 Study Group
A New Beginning
Came to Believe Group
Fellow Travelers
Happy Wanderers
Jump Start Group
Living Sober Group
Message Group
Morning Magic
TGIF Group
Women To Women Group

Total District 22

Jan - Sep 11

135.00
40.00
66.12
47.06
40.00
60.00

110.00
33.69
53.20

8.00
69.22
10.00
15.00

687.29

25.00
43.43
88.30
288.00
66.19
60.00
17.65
25.00

613.57

32.20
40.00
52.24
133.10

257.54

30.00
101.00
125.00
100.00

61.80
277.50

8.13
275.00
150.00

79.00

30.00

1,237.43



District 23
805 Men's Group
Conscious Contact Group

Melbourne Beach Group
Patrick Group AA
Riverside Group
Sandpiper Group

Sisters In Sobriety Group
Sunrise Group

Total District 23

District 24

Celebration Group
A Way Out

Total District 24

District 25

Beaches Unity Group
Beachside Step Study Group
BLISS

Conscious Contact Group

I Am Responsible

Jax Beach YPG

Joy Group

Men’s Blackeye Group

Mens Red Eye

Men's Hooked on Sobriety

Monday Night Ponte Vedra Group

More About Alcoholism
Neptune Beach Book Study
Ponte Vedra Men's

Ponte Vedra Palm Valley Mon N

Ponte Vedra Women's Group Thurs Night

Solutions Group

Step A Month Group
Stepping Stones Group
Surrender to win

Third Street Third Tradition

Wednesday Night Big Book Study

Women Enjoying Sobriety
District 25 - Other

Total District 25

District 27

Friends of Bili W Group

Keep it Simple Cedar Key

Old Town Saturday Meeting
Sunday Evening Beginner Group

Jan-Sep 11

48.00
30.00
155.70
110.00
24.34
700.00
50.00
33.60

1,151.64

35.00
150.00

185.00

536.00
5.90
16.00
62.31
40.00
50.06
26.00
93.00
222.00
25.00
35.00
24.00
19.50
25.00
35.00
130.00
105.00
52.30
40.25
20.00
59.056
32.61
25.00
250.00

1,928.98

75.00
75.00
50.00
18.00

Trenton Group
Williston Winners

Total District 27

District 28
Attitude Adjustment Group
Crystal River Group
Dunnelion Group
Holder Way of Life Group
Inverness Friday Night

Inverness Monday Night

Inverness Wednesday Nite Step

It's In The Book

New Beginnings - C.R. Women

Rainbow Group

Share At Noon Group

Sober Sandgnats

Women's Friendship

Won Rebos Group
Total District 28

District 30
Mandarin YPG
Amethyst Group
Baymeadows Group
Greenland Road Group
Hi Noon - Mandarin Group
Mandarin Group
Mandarin Sunday Sunset

Mandarin Women in Recovery Group

New Beginnings Group
Salisbury Men's Group
Total District 30

District 31
Serenity on the Lake
The Porch Meeting
Celebration AA
Pathway to Recovery Group
Primary Purpose Group
Sisters of Serenity
The Kissimmee Group
Variety Group

Total District 31

District 32
Women's Acceptance Group
District 32 GSR Cmte

Jan - Sep 11

40.20
19.78

277.98

25.00
700.00
40.00
70.00
40.00
150.00
25.00
20.00
25.00
18.09
50.00
75.00
40.00
186.25

1,464.34

37.27
42.00
10.00
64.00
145.10
40.00
70.00
60.00
70.00
30.00

568.37

10.00
15.00
30.00
20.00
61.69
44.74
20.00
65.00

266.43

85.00
150.00



Line by Line
Ormond Beach Group
Primary Purpose Group
Tomoka Group

Total District 32

District 33 Hispanic
Grupo Esperanza
Tres Legades Group

Total District 33 Hispanic

Contributions - Other
FCYPAA Advisory Council
Group Contributions - 6-30-11
Riverside New-Timers
Unspecified Group Contributions

Total Contributions - Other

TOTAL

Jan - Sep 11

20.00
40.00
28.50
55.22

378.72

45.00
11.00

56.00

143.99
2,249.22
21.00
18.00

2,432.21

26,818.91




N.F.A.C.- Annette

Income and Expense Budget Overview

January through December 2012

Ordinary Income/Expense

Income

4100 - Contributions
4200 - Assembly Income

4210

- Seventh Tradition

Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales

4525
4550
4551

- AAWS
- Grapevine
- GV Raffle

Total 4500 - Literature/Merchandise Sales

Total Income

Expense

6100 - Delegate

6150
6110
6120
6130
6160

- Literature

- Duplication
- Postage

- Supplies

- Travel

6170 - SERF

6171 - General Service Conference
6172 - Delegate Get-Together

6173 - SERC

6174 - SERF Delegate Elect

6175 - Florida State Convention
6176 - Agenda Workshops

Total 6160 - Travel

6190

- General Expenses

Total 6100 - Delegate
6200 - Alternate Delegate

6210 -
6220 -
6230 -
6245 -
6250 -
6255 -

Duplication

Postage

Supplies

FL State Conv. Advisory Comm
Travel-Other

Travel

6260 - Florida State Convention
6270 - SERC
6272 - Delegates Get-Together

Total 6255 - Travel

Total 6200 - Alternate Delegate
6300 - Chairman

6310 -
6320 -
6330 -
6360 -
6374 -

Duplication

Postage

Supplies

Travel

SERF Chairman Elect

Total 6300 - Chairman
6400 - Alternate Chairman

6410
6420
6430
6450

- Duplication
- Postage

- Supplies

- Travel

Total 6400 - Alternate Chairman

Jan - Dec 12

48,000.00

2,200.00

2,200.00

200.00
1,800.00
2,000.00

4,000.00

54,200.00

50.00
400.00
100.00
100.00

600.00
1,200.00
800.00
1,000.00
600.00
1,000.00
1,500.00

6,700.00
2,300.00

9,650.00

100.00
35.00
50.00

300.00

600.00

1,000.00
1,000.00
800.00

2,800.00

3,885.00

100.00
100.00

25.00
400.00
600.00

1,225.00

250.00

50.00
120.00
200.00

620.00



6500 - Secretary
6510 - Duplication
6520 - Postage
6530 - Supplies
6550 - Travel

Total 6500 - Secretary

6600 - Registrar
6610 - Duplication
6620 - Postage
6630 - Supplies
6650 - P.O. Box Annual Rent
6660 - Travel
6670 - Post Office Bulk Rate

Total 6600 - Registrar

6700 - Treasurer
6710 - Duplication
6720 - Postage & P.O. Box
6730 - Supplies
6750 - Travel
6781 - Bond Insurance
6782 - Bank Charges

Total 6700 - Treasurer

7100 - Accessibilities
7110 - Duplication
7120 - Postage
7130 - Supplies
7150 - Literature
7160 - Workshops

Total 7100 - Accessibilities

7200 - Archives
7210 - Duplication
7220 - Postage
7230 - Supplies
7250 - Literature
7260 - Workshops
7265 - Natl. Archives Workshop - NAW
7270 - Storage
7281 - Archives Research
7282 - Document Preservation

Total 7200 - Archives

7300 - Coop w/ Prof Community Cmte.
7310 - Duplication
7320 - Postage
7330 - Supplies
7350 - Literature
7360 - Workshops
7370 - Convention Travel
7381 - Exhibit Space & Convention Fees

Total 7300 - Coop w/ Prof Community Cmte.

7400 - Corrections
7410 - Duplication
7420 - Postage
7430 - Supplies
7450 - Literature
7460 - Workshops

Total 7400 - Corrections

Jan - Dec 12

1,500.00
50.00
300.00
100.00

1,950.00

200.00
800.00
400.00
108.00
350.00
185.00

2,043.00

400.00
100.00
100.00
100.00
200.00
100.00

1,000.00

20.00
25.00
25.00
100.00
250.00

420.00

100.00
20.00
50.00
75.00

500.00

500.00

1,275.00

170.00

170.00

2,860.00

120.00
20.00
25.00
25.00

250.00

500.00

2,000.00

2,940.00

50.00
25.00
25.00
500.00
300.00

900.00
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7500 - Grapevine
7510 - Duplication
7520 - Postage
7530 - Supplies
7560 - Workshops
7570 - Literature

Total 7500 - Grapevine

7600 - Intergroup
7610 - Duplication
7630 - Supplies
7660 - Workshops

Total 7600 - Intergroup

7700 - Literature
7710 - Duplication
7720 - Postage
7730 - Supplies
7750 - Literature
7760 - Workshops

Total 7700 - Literature

7800 - Public Information
7810 - Duplication
7820 - Postage
7830 - Supplies
7850 - Literature
7860 - Workshops
7880 - Video

Total 7800 - Public Information

7900 - Treatment
7910 - Duplication
7930 - Supplies
7950 - Literature
7960 - Workshops

Total 7900 - Treatment

8300 - Website
8310 - Duplication
8320 - Postage
8340 - Web Hosting
8350 - Website

Total 8300 - Website

8100 - Finance Cmte
8110 - Duplication
8130 - Supplies

Total 8100 - Finance Cmte

8200 - Growth Cmte
8210 - Duplication
8220 - Postage

Total 8200 - Growth Cmte

8400 - Site & Agenda Cmte
8410 - Duplication
8430 - Supplies

Total 8400 - Site & Agenda Cmte

Jan - Dec 12

100.00
20.00
200.00
300.00
50.00

670.00

50.00
20.00
400.00

470.00

75.00
15.00
25.00
25.00
250.00

390.00

65.00
25.00
55.00
150.00
275.00
40.00

610.00

30.00
50.00
500.00
250.00

830.00

25.00
15.00
150.00
200.00

390.00

100.00
50.00

150.00

25.00
25.00

50.00

25.00
15.00

40.00



Jan - Dec 12

9100 - Hotel and Mileage Expenses

9110 - Hotel for Officers 3,500.00
9120 - Hotel for S/C - Other 5,874.00
9130 - Less Complementary Rooms -3,280.00
9140 - Mileage for Panel 13,400.00
9150 - Past Delegate Hotel & Mileage 800.00
Total 9100 - Hotel and Mileage Expenses 20,294.00
9200 - Conference Operations
9210 - Annual Corporate Fees 80.00
9230 - Structures & Guidelines 400.00
9260 - Equipment, Repair & Maintenance 500.00
9280 - Orientation Packages 1,500.00
Total 9200 - Conference Operations 2,480.00
9300 - Literature Purchases
9325 - AAWS 200.00
9350 - Grapevine Merchandise 2,500.00
9351 - Raffle subscriptions 1,760.00
Total 9300 - Literature Purchases 4,460.00
9400 - Assembly Costs
9410 - Coffee Service 6,000.00
9420 - Hosting Expense 250.00
9430 - ASL Interpreter 600.00
9440 - S Florida Delegate Visit 500.00
9460 - GSO Staff Visit 600.00
9470 - Spanish Translator 2,400.00
9480 - Equipment Rental 240.00
Total 9400 - Assembly Costs 10,590.00
Total Expense 68,917.00
Net Ordinary Income -14,717.00
Net Income -14,717.00
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