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NORTH FLORIDA AREA CONFERENCE, INC. 

4th Quarter Assembly October 10, 2021 

"Embrace Change" 

 

ORDER OF BUSINESS 

 

Chairperson: Lori P.  Opened the meeting with the Serenity Prayer in English and Spanish. Let the record show 

that the Assembly was brought to order at 9:15 am on Sunday October 10, 2021. 

 

Registrar: Mary P.  Total votes from today’s roll call is 108; two-thirds is 71. 

 

Reading of Anonymity Statement and short form of the 12 Concepts. 

 

OFFICER REPORTS 

Secretary – My name is Maureen, I am an alcoholic and your Panel 71 Secretary. The July motions were posted 

to the website the week following the Assembly. I emailed the minutes to the Web Chair on August 11 to be 

posted to the password protected area and to be emailed to the body. The printed minutes were mailed to 175 

addresses on Wednesday, August 25. For this mailing, the minutes contained an extra page notifying the recipient 

that we will no longer be mailing minutes to them, unless they notify the Registrar that they would like to continue 

receiving a quarterly mailing. This is in an effort to reduce the quantity of mailed minutes. The Registrar will be 

able to address the responses and requests to continue receiving the minutes by mail. The updated Advisory 

Actions containing passed motions from the July 2021 Assembly has been posted to the website. Are there any 

corrections for the July minutes? Seeing none. I thank you for allowing me to serve. 

 

Treasurer – Good morning, I’m Richard C. and I am an alcoholic. My home group is the Step-Up Group in 

District 19B. It is an honor and a privilege to serve as your Panel 71 Treasurer. Will the host district please pass 

the virtual basket? In keeping with our 7th Tradition of only accepting contributions from A.A. members and 

entities, it’s helpful if you include four things with your contribution: group name, group number, district number 

and contact information. As you will see the Area is financially sound. We have brought in $37,881.48 income 

and have had $34,195.62 in expenses giving a net of $3,690.70 above expenses. We had $5,546.87 of our income 

by e-contributions at a cost in fees of $220.67. E-contributions can be made by going on the Area website and 

clicking on the tab labeled Make a Contribution located on the left side of the home page. Our prudent reserve is 

currently $16,827.00 below the 12-month maximum allowed. We do have a combined $97,428.00 in the checking 

and savings accounts. If I can be of service to your group or district, please let me know and it doesn’t have to be 

on finance. If you have any questions or concerns, I can be contacted at treasurer@aanorthflorida.org. Thank you 

for allowing me to serve you. 

 

Delegate – Good morning, my name is Ruth and I’m an alcoholic. My home group is the Upstart Women’s Group 

in District 1.  I am extremely grateful that you’ve given me the opportunity to serve as Area 14’s Delegate to the 

General Service Conference, carrying your voice and your vote.  I feel incredibly fortunate to be able to have a 

small part in carrying out our “great responsibility” to the fellowship. Today I’d like to start by thanking all our 

past delegates and by recognizing those who are attending today’s business meeting: Panel 51 Tom G., Panel 55 

Michael S., Panel 59 Past Delegate and Past Southeast Regional Trustee Chet P., Panel 67 Joyce C., Panel 69 

Annette D. As usual, we owe a huge thank you to all of our past delegates for the service they’ve given to Area 

14 and our entire fellowship—both in the past and still today. We’re incredibly fortunate to have this treasure 

trove of experience, strength and hope available to us and so willing to still serve. I’d also like to give a big thank 

you to Debi K, Panel 70 Delegate from Area 16, our neighbor to the north in Georgia for conducting our Area 

Inventory and being our speaker last night. Since our July assembly I’ve been busy on Zoom, attending and 

participating in many workshops and meetings around the US.  In addition, the conference committee on 

Cooperation with The Professional Community, or C.P.C., has continued to meet monthly.  Next week we’ll be 
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meeting with Nancy McCarthy, the Class A trustee assigned to our committee. Normally we just get together on 

Zoom to discuss “non-conference” C.P.C. items. This coming meeting will be centered around the Equitable 

Distribution of Workload, whereby the committees with heavier workloads, i.e. Literature, have some of their 

agenda items distributed among the committees with lighter workloads, i.e. Archives. This is in preparation for 

the upcoming end of October General Service Board meetings. Speaking of Class A trustees, most of you know 

that they are non-alcoholics. But do you realize that they volunteer to serve us for free for 6 years?! They provide 

professional experience, business acumen and in general, a great balance to our Class B Trustees, all of whom 

are alcoholics. I find it absolutely amazing that our Class A Trustees do so out of professional or personal interest 

in, and sincere appreciation for, our fellowship. It’s really quite remarkable, isn’t it? For everyone who hasn’t 

heard, Grapevine’s first podcast is now available. It’s a 30-minute podcast, during which a different member will 

be interviewed each week, discussing their experience, strength, and hope in a casual format. The website likens 

it to a “meeting after the meeting”. You can go to aagrapevine.org/podcast to listen to it each week! Right now 

there’s 2 episodes available. This past week, we received the Quarterly Board Report from GSO. It’s been posted 

on the password protected page of our website, but here’s a few highlights: On October 1st, the New York office 

paid staff returned to work; two new pamphlets are available now and can be ordered by your central office or 

downloaded on AA.org. They are P90 Hispanic Women in A.A. and P91 Experience Has Taught Us: An 

Introduction to Our Twelve Traditions.  In December, the new, revised Service Manual will be out!  Wait till you 

see it! It’s going to be red this year.  There are a lot of changes so everyone make sure you get the new service 

manual. Some financial highlights from the first half of the year include Literature sales being up and payroll 

being down, compared to the budgeted forecast and compared to the same time frame last year! As a result, there’s 

a recommendation to transfer $250,000.00 to the reserve fund to start paying back last year’s four million-dollar 

draw down. There’s also summaries from all of the other committees in the report, so I highly recommend that 

you go to the password protected area of our website and read it. If you don’t know how to do that, email me at 

delegate@aanorthflorida.org and I will email you a copy. I also now have hard copies of the final conference 

report. If you’d like one, please send me an email and I will put one in the mail to you. It is also on the password 

protected site of our website. Later in the business meeting, I’ll be asking for a sense of the assembly to see 

whether the members of Area 14 would support us hosting the Southern States of Alcoholics Anonymous Service 

Assembly, (aka SSAASA) 7 in 2023.  So be thinking about that! Finally, I want to let you all know that the new 

General Manager of the General Service Office, Bob W, will be our guest in January, so you’ll all get to meet 

him!  Don’t forget to schedule Lori and I for “Dogs with the Delegate, Chips with the Chair”, and be thinking 

about whether your district will want a pre-conference agenda item workshop starting in March. I already have 

two events scheduled for March, so, get your dates in!  And speaking of agenda items, I’ve heard that there were 

over 130 proposed agenda items submitted to GSO by the Sept 15th deadline.  So, we’re in for another action-

packed General Service Conference next year! If you need anything from me, I can be reached at 

delegate@aanorthflorida.org.  Please do not hesitate to reach out. Thank you for allowing me to serve. 

 

Alternate Delegate – My name is Mary A., alcoholic and grateful to serve as your P71 Alternate Delegate.  It 

was a joy to be together again in July and still wonderful to see everyone at this virtual assembly. Since we last 

gathered the 64th Florida State Convention was held in Jacksonville and by all reports a fantastic success. I know 

we are all looking forward to the 65th FSC being held in Fort Lauderdale, August 2022. Make your reservation 

if you have not already done so! Do not miss the fellowship and the fun! I have attended the monthly meeting of 

NAAD, North American Alt-Delegates and in the month of August the Southeast Region hosted - that’s us. We 

had an informative meeting with reports from many areas of the region and had some fun giving a couple of 

minutes about our favorite characters in the history of A.A. I was surprised how many non-alcoholics were chosen 

as favorites. I chose Nell Wing, Bill’s personal secretary and our first archivist at GSO, in New York. In 

September, along with past delegate Annette D. we presented a workshop utilizing the Home Group pamphlet in 

District 23. I have continued to attend and assist with the Area 14 Wednesday Night Service Meeting. We are 

excited to be presenting a new meeting Monday night, Zoom format, discussing the 71st GSC final report and 

even more excited to dig into the new service manual as soon as released. AAWS Publications is suggesting that 

should be November or December. I want to give a special thanks to Chris P. District 6 for hosting me as a guest 

speaker and District 15 for bringing me on at their Annual Fish Fry Cardboard Boat Race - a favorite event for 
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me! And another special thank you to Nanette L, our current Corrections Service Coordinator. What fun we had 

hosting the Area 14 Service Fair a few weeks ago. Such great work by all who participated, service coordinators, 

tech crew, and to all who attended a heartfelt thanks for supporting your area and carrying the message of 

Alcoholics Anonymous. Looking forward to a busy holiday season but if there is anything I can do for the 

fellowship, please ask. Always, in service. 

 

Chairperson – Lori P. Welcome all; and to all those who are G.S.R.s or D.C.M.s joining us for the first time 

please give us a waive in your camera now so that we may welcome you. Thank you for your service. To all those 

who are visiting thank you for your participation this weekend. We look forward to seeing everyone return via 

hybrid assembly in January. Concerning our hotel site, when we contracted with the hotel it was a privately held 

property. Since then, Marriot acquired the property and as of July installed a new management team. The new 

management decided not to honor our contract as written for the remainder of 2021-22. We did our best to hold 

the hotel to the signed contract but to no avail. Immediately our Site and Agenda Committee was asked to secure 

bids with viable hotel options in north Florida. I felt the committee to be the best informed on current hotel options 

to meet our requirements as just having vetted sites for 2023-24. They were asked to source a site for the 4 

assemblies in 2022 and bring a recommendation to our body in October. I look forward to hearing their 

recommendation today. It is my pleasure to welcome Katie P. as our Technology Committee Chair for Panel 71. 

At this time, I would like to thank Annette D. Ad Hoc Technology Chair along with everyone who served on our 

ad hoc committee past and present. You truly have been the catalyst for bringing Area 14 technology into this 

century and preparing it for the future. At this time, I’m disbanding the ad hoc committee with gratitude and 

thanks for your efforts. In response to feedback received through the Area inventory I have formed an ad hoc 

committee to work on a quarterly newsletter.  Its mission is to provide a communication mechanism through 

which Area 14 news and events can be shared with districts and groups in our Area. Max R. has accepted the role 

of the ad hoc committee chair. He will be seeking committee members to help get this underway. Please reach 

out to Max or me if you are interested.  Last but certainly not least, I’d like to send a huge thank you to Debi K., 

Panel 70 Delegate, Area 16 Georgia for facilitating our Area 14 Inventory and sharing her story at Saturday 

night’s Speaker meeting. A written summary of the inventory will be provided; watch for that via your D.C.M., 

on our NFAC Website, in the Newsletter or contact me directly for a copy at chairperson@aanorthflorida.org. 

Thank you for allowing me to serve. 

 

Alternate Chairperson – I am Terri-Lynn, alcoholic, D10, College Park Triangle, and it is a privilege to be your 

Alt-Chair. The total number of people that registered on Friday and Saturday were 250, corrected for duplicates. 

I will be receiving Sunday registration and business meeting registration later and update my report before sending 

to the Secretary.  The other sessions and meetings had the following breakdown: 10:00 AM Session - PI, 

Corrections, Literature, 58; 11:15 AM Session - Access, Intergroup, Service M, 59; 1:30 PM Session - Tech, 

Oversight, C.P.C., GV, Treatment, 79; 2:45 PM Session, Finance, Website, Growth, Site & Ag., 88; Area 14 

Inventory, 52; D.C.M.-Officers-Service Coordinators, 53; Friday Night Discussion Meeting, 35; G.S.R. 

Orientation, 66; Lunch with the Delegate, 33; Registrar / Registration: Friday Night, 59; Saturday and Saturday 

night, 191; Sunday Morning, 71; Saturday Speaker Meeting, 63; Traditions Workshop - 10-11-12, 36; Business 

Meeting 214. Thank you, Michael S. for being our past delegate this weekend, District 25 for hosting Friday 

night’s meeting, District 4 for hosting Saturday night's speaker meeting, District 14, Maureen, and Al for covering 

registration. Thanks to the Ad Hoc and Technology Committees for successfully taking on their new role to 

provide support for this virtual assembly. For the January assembly, the past delegate is Cecilia R. I need districts 

to volunteer for all Host District Responsibilities: Registration, Grapevine, Concepts 1,2, 3 Workshop, Friday 

night Discussion meeting, Saturday Speaker meeting and Sunday Business meeting. Please email me at 

altchairperson@aanorthflorida.org. to volunteer. For the January assembly, we will need to be ready to act quickly 

if the body votes in favor of the Sheraton Hotel recommendation from the Site and Agenda committee. All our 

previous dates were met except for the January date. If passed, the January 2022 assembly date would be January 

21-23, 2022, if the contract is signed with the Sheraton Orlando North hotel in Maitland. We will have a cut-off 

date of December 13, 2021 for room reservations and scholarship applications. Our room nights for the Sheraton 

are 180. I will send out emails asking that you start making reservations to meet our room block. For the July 
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assembly at Southbank our reservations came in at 220 room nights. I am hoping that we can reach that number 

for the Sheraton because the fee for meeting rooms and Wi-Fi will be waived if we meet 180 room nights. The 

meeting room rental fee is very expensive. Thank you for letting me serve! 

 

Registrar – Good morning! My name is Mary and I’m an alcoholic. I am grateful to be here and to be of service 

to Area 14. Today’s roll call is as follows 108 votes; 2/3 = 71 votes. The July Area 14 minutes were mailed out 

on August 25, 2021, a total of 175 pieces. If you were expecting minutes to be delivered via email or snail mail 

and did not receive them, it is possible that your email or address information is incorrect. Please contact me as 

soon as possible to update your information. At the last Assembly, the Registrar brought two motions before the 

body and both were passed. While both regard the process and procedure of mailing the minutes, it is the first 

regarding the reduction in mailed minutes that I’d like to address now. If you have not specifically stipulated that 

you would like to receive your minutes via USPS, then registered members with an email address will be receiving 

them via email. Per that motion, we are capping the number of mailed minutes at 80 (10% of registered members), 

so if you prefer a hardcopy in the mail please let me know and we will do our best to accommodate the requests 

in the order in which they are received. District group reports were sent to D.C.M.s last night. Please make sure 

to check the information for accuracy and submit a group change form if necessary. Change forms can be found 

under “Documents” on our NFAC website at www.aanorthflorida.org. Any questions can be directed to me at 

registrar@aanorthflorida.org Yours in A.A. Service, Mary P. 

 

SPECIAL REPORTS 

 

65th Florida State Convention Report – Karen (read by Mary A.) The 65th Florida State Convention “Oceans 

of Devotion” will be August 3-7, 2022 at the Harbor Beach Marriott Resort and Spa on Fort Lauderdale Beach. 

We have 475 people already registered and we hope to see you there in August. Online registration is available 

at www.65.floridastateconvention.com. We have lots of wonderful speakers, exciting workshops and fun 

entertainment planned. The hotel rooms are almost sold out with 84% of our room block already filled. We would 

have been here this weekend in person set up to take registrations if it were not virtual.  But we are still offering 

raffle tickets to all who register from either Area 14 quarterly or Area 15 quarterly for this weekend.  When you 

register, make sure you fill in your home group followed by Area 14 or Area 15 so you can be entered into the 

raffle.  The raffle winners (one from Area 14 Assembly and one from Area 15 Assembly) will get a free room 

upgrade from standard to ocean view room at the Fort Lauderdale Harbor Beach Marriott. The winner will be 

chosen and contacted after the business meeting. We hope you will join us in Fort Lauderdale in August. Thank 

you for your attention and also to Mary from Area 14, thank you for making this announcement. Click here for 

all the information for registration, hotel reservation and the raffle if registered at this Area 14 Quarterly.   

 

NFAC FL State Convention Oversight Committee – Mary A. It was a pleasure to host the Chair and Treasurer 

from the successful 64th FSC. Doug and Walter were both present and we heard reports from each and will 

receive final reports at the November JAC meeting on November 13. A report was read from the 65th and if you 

are not already registered please do so! Do not miss the fun and the fellowship in Ft. Lauderdale. Joyce C., Past 

Delegate and JAC rep from Area 14 shared an amazing PowerPoint with us about how to start the journey towards 

hosting a convention. I will find a way to make this PowerPoint available to all, as we need you!  North Florida 

has the opportunity to bring a bid package to the floor in January and I hope someone listening today will consider 

doing so. Please feel free to contact me for any assistance I can give. See you in January! 

 

Structures and Guidelines/Advisory Actions Ad Hoc – Vivian F. I am an alcoholic; my name is Vivian.  My 

sobriety date is May 15, 1992 and my home group is Ponderosa Group in District 10.  We met Saturday and 

shared how the committee is pursuing the Advisory Actions.  Committee members showed some of the items we 

have addressed and some of the barriers we have faced in this project.  There were good questions asked and the 

committee was able to address these and give updates to the attendees on this project.  The committee was able 

to go over with the attendees how to use the Advisory Actions, the use they are to the business of the area, where 

to find them and how to use them.  We are continuing to review the Advisory Actions against motions in the 
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minutes for the correct verbiage. And look to begin the Structures and Guidelines at the beginning of the year.  If 

you have any questions, please contact me at the following email address Panel71.adhoc@gmail.com.  I am 

grateful to be of service to this ad hoc committee and the Area. 

 

Technology Ad Hoc – Good Morning. my name is Annette, and I am an alcoholic.  I currently serve as the Chair 

of the Ad Hoc Technology Committee.  Since we last met, and the permanent committee was approved by the 

body, a chair, Katie P. has been appointed. Congratulations Katie.  Once we were notified that this assembly 

would be fully virtual, the work began.  A committee of 6 met every week right up until last week, planning and 

designing.  Just the plan for this meeting is 11 PowerPoint slides.  There were many moving parts to script out.  

Additionally, there were numerous smaller works sessions and training meetings with committee members and 

our volunteer co-hosts, and lots of research and testing.  It would be impossible to estimate the hours and the 

collaboration that took place to accomplish the task.  While the Alternate Chair, Registrar and Katie P prepared 

for the Registration/Registrar portion, Past Delegate Joyce C and I focused on the Saturday schedule and this 

morning.  Then we all would come together to fill in the blanks.  We were so blessed with the folks who stepped 

up to serve on this committee:  Kris P, Sam E. and Scott M. and all of the co-host volunteers.  I saw some real 

pros rise to the surface this weekend.  And we didn’t even panic when a co-host texted 30 minutes before their 

meeting that their Internet was out!  We have done our planning in a way that there is now a road map for future 

events of this type.  We will be having a de-brief of lessons learned and will be asking you for feedback.  Please 

reach out to Katie at technology@aanorthflorida.org with any suggestions or questions you have.  Thank you for 

the opportunity to serve.  These experiences are why I don’t say no to A.A. 

 

SERVICE COORDINATORS REPORTS 

 

Accessibilities – Melanie E. Good morning! I am an alcoholic and my name is Melanie. It is an honor and a 

pleasure to serve as your Area 14 Accessibilities Service Coordinator. After opening with the Serenity Prayer we 

became acquainted by telling of our interest in Accessibilities. We began with a quote: "While there are no special 

A.A. members, some members have special needs." This quote may be found in many pieces of our literature. 

We read it from the first line of the Spring 2014 Newsletter for Professionals "About A.A.". The primary topic of 

the newsletter was A.A. for the Alcoholic with Special Needs. We looked at the pamphlet, "Access to A.A. - 

Members share on overcoming barriers" (P-83). It tells of members from various backgrounds who have 

experienced difficulties when trying to access the A.A. message and fully participate in our program of recovery. 

Our discussion included the Accessibilities Checklist for Meetings and Groups (SMF-208). It addresses parking, 

route of travel, entrance, inside the building, restrooms and the meeting room. One solution may be as simple as 

moving items so not to block paths. We also discussed physical and mental illnesses, attendees needing childcare 

and how to meet their needs as well. Solutions or ways to help: The Big Book was updated in November 2019 in 

American Sign Language (ASL) in a DVD format. There are also audio formats, braille books and pamphlets, 

subtitled videos, easy-to-read, illustrated, large-print books and pamphlets in our literature. Several attendees 

shared their experiences and how their lives are enhanced by being of service. And very appropriately, we closed 

with the Responsibility Statement. Plan to attend the January 2022 Accessibilities workshop and hear the history 

behind how the Responsibility Statement from the 1965 A.A. International Convention held in Toronto came 

about. Thank you for allowing me to be of service. 

 

Archives – Good morning everybody, my name is Bob and I am your Archives Service Coordinator for this 

panel. The workshop was opened with the Serenity Prayer at 11:15. I explained that during virtual assemblies, 

like this one, that the Archives cannot be displayed. I developed a PowerPoint presentation using the items in 

Area 14’s Archives display. The idea is to arrange for the presentation to be shown on Zoom where everybody 

is able to see the Archives and post to the website. A sample of the slides were shown to the group. The slides 

were made from pictures of the Archives display and inserted into PowerPoint slides with a narrative. I asked 

the group for comments and/or suggestions for the project. The feedback was very positive and supportive of 

the idea. One suggestion from our chair, Lori, was to add more Area 14 information.  A Zoom meeting is being 

setup for 30 Oct., time to be determined. Please look for a flyer on the website and district Archivists please 
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attend. The Archives Service Coordinator and Archivist is holding a workshop at District 31 16   Oct. District 17 

asked if Vivian and I can come to her district to help setup her Archives. Any district that needs help or wants 

a workshop please get in touch with either me or Vivian. We would be more than glad to help. 

 

Archivist – Good morning, my name is Vivian, currently I serve as your Archivist. I have found some minutes 

we have been missing and scanned them in.  This has been helpful to the Ad Hoc for Advisory Actions and 

Structures and Guidelines. I have redacted them and sent them to Website Chair to be put up on the website.  The 

ad hoc has found minutes on the website that still have last names.  I am presently going through each of these 

minutes for corrections and any updates needed.  I will send these to the Website Chair to be corrected on the 

website.   There are a couple of districts that have archives in boxes and need help.  I am making arrangements to 

go to their district and to help them set up their archives and am truly looking forward to going through their 

“gems”.  I am working with Bob C., Archives Service Coordinator and any interested archivist on the PowerPoint 

he has created.  We are looking at documents that can be displayed and the best way of doing that.  I am sending 

the past Area Inventories I have found in my personal archives and they will be put up on the website.  I am 

creating a drop-down menu for the website of our past delegates.  This will include items such as the Area 

announcements they made at the General Service Conference, conference items they were involved in, their area 

service information and a link to minutes of their specific panel.  I want to remind all groups and districts about 

updating your group history form, especially with how we have been coping with “New A.A.” and sending a copy 

to me.  It will help with your archives in the future if you update on an annual basis.  If you would like to visit 

our Archives repository or need research or questions on our Area, please contact me at 

Archivist@aanorthflorida.org.  Thank you for the opportunity to serve.  

 

Cooperation with Professional Community – Tom S. Good morning. My name is Tom S. I am an alcoholic 

who is privileged to serve as your C.P.C. service coordinator. We had a total of 13 people attend our workshop 

yesterday, ranging from C.P.C. Chairs, several G.S.R.s, a few D.C.M.s, and visitors. Unfortunately, only two of 

our attendees were C.P.C. Chairs from the 15 districts that have active C.P.C. Chairpersons in place. I will reach 

out to all D.C.M.s after the assembly and ask that they speak with their C.P.C. Chairpersons and encourage them 

to participate in our quarterly assemblies. In August, I joined a half-dozen other A.A. volunteers to staff a C.P.C. 

table at the annual Florida Behavioral Health Conference held in Orlando. There were more than 1100 

professionals in attendance, and we had significant interaction with them during the two days allotted to the 

exhibitors. Both Jill H and Cathy S shared this rewarding experience with the group. Another C.P.C. opportunity 

arose in September. Jill H rounded up several other A.A. volunteers to staff a table in Saint Augustine for the 

inaugural recovery fair sponsored by Epic Behavioral Health Care. Jill made a few critical contacts at the fair, 

and she addressed our group to share her impressions of this first-of-its kind recovery fair and advised us that 

A.A. has been invited back next year to participate once again. Lastly, I received a request in August from the 

C.P.C. coordinator at GSO. She was contacted by Shands Hospital in Gainesville, asking for an A.A. 

representative to contact them and provide additional information on A.A. support groups. The request was 

forwarded to our C.P.C. Chair in Gainesville for further action. In gratitude and service, Tom S. 

 

Corrections – Good morning. This is Nanette L., your Area 14 Corrections Coordinator. It is my honor 

and privilege to serve the North Florida Area. On Saturday at 10 am we had our fourth quarterly Area 

Corrections Workshop. There were fifteen people in attendance. After a brief introduction of our 

corrections team, we introduced two different speakers from our area, Sam E from Melbourne and Jeff 

R. from St. Augustine. Both spoke about their experience, strength, and hope in bringing meetings into 

our Florida prisons. We went into why we have a corrections committee within each district and how the 

area can help them become established or further their goals. We welcome invitations to your meeting or 

district to facilitate a corrections workshop. There was discussion about what is happening nationally in 

bringing the message to corrections facilities, and a correction correspondence opportunity has begun in 

Lake County, Florida. Feel free to request more information. The floor was opened to the participants 

for questions and comments. The workshop concluded in a fruitful discussion. Respectfully submitted, 

Nanette L. 
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Grapevine – Good morning my name is Linda. 1:19 We had 8 people in attendance. Discussion began 

regarding inventory of Grapevine materials and how to reduce that inventory. The group debated about the 

selling of books during Area assembly without capability to take credit cards. Consensus of group was not 

to sell so as not to incur cost of Venmo/PayPal. Suggestion was to perhaps sell raffle tickets for outdated 

books. New preamble is out in a card form for groups to purchase for $2.10 a copy. Discussion about 

autonomy in groups to recite change. Two new books out “Prayer & Meditation” and “Free on the inside”. 

Group had ideas to promote books to groups by reading excerpts from stories in meetings.  New podcast 

every Monday. Discussed ways to promote Grapevine by using stories for meeting topics. Mailing copies to 

newcomers, leaving in doctor’s offices, libraries, DMV, etc. Awareness of increased shipping costs when 

ordering books. Good discussion by all! Meeting closed at 2:28 with Responsibility Pledge. 

 

Intergroup – My name is Lyndi and I’m an alcoholic. I am privileged to be the Intergroup Service Coordinator. 

On Saturday, 25 of us discussed the spirit of relations between the Intergroup and General Service Committees 

and explored whether there is more cooperation or competition. This is a topic I have wanted to discuss with the 

Area attendees, as it comes from my personal experience of being a committee chair for my district. The 

considerations we discussed were: which service facet has a stronger presence in the area; do the two entities have 

similar or different purposes and missions; does each entity have particular gifts for reaching alcoholics; how 

does the spirit of rotation affect this relationship; and is each entity properly organized to serve? From our 

discussion, it does seem that despite having similar aims, they have very different reputations. Intergroup’s 

reputation is to have fun in the fellowship, where general service is to education the fellowship. Members who 

seem to favor serving an Intergroup do so for a number of reasons. First may be emotional: members who have 

found A.A. through Intergroups have a strong gratitude towards them. Second: they are a consistent, tangible 

location in the front of A.A., where general service seems to be tucked away in the depths of the fellowship. There 

is also an idea that general service requires more time and work than Intergroup. Third is the home group and 

whether or not it has both a G.S.R. and an Intergroup rep. It was stated that one member’s experience is that often 

groups only have an Intergroup rep. Also, groups often match their money and moral support to the same place. 

Despite the challenges that were discussed, the experience and wisdom was the same from everyone who shared: 

that when communication between everyone who shares the same primary purpose improves, A.A. service 

improves, and no matter where your heart lies in A.A, if you see somewhere that is lacking, do something to make 

it better. Thank you letting me serve. 

 

Literature – Nina V. The Literature committee began at 10:00 with 27 attendees and assistance from Kate K, our 

much-appreciated Zoom co-host. The workshop addressed carrying the message through A.A. literature during a 

global pandemic, focused on two new pamphlets: Hispanic Women in A.A. and Experience Has Taught Us: an 

Introduction to our Twelve Traditions, as well as recently revised, reformatted and updated materials, which 

include the new A.A. Preamble, Twelve Steps and Twelve Traditions, and the A.A. Service Manual 2021-2022 

edition. We discussed how GSO's income fell drastically last year due to the pandemic, and how literature sales 

have helped pay back reserve funds that GSO had to use in 2020. The October 18 deadline to take advantage of 

A.A.W.S. reduced shipping rates was announced. Workshop concluded with a lively discussion of how changes 

to A.A. literature occur, the history of how the A.A. preamble was changed, and how groups might be aided in 

accepting change. I can email a copy of the PowerPoint presentation to anyone who requests it. Thank you for 

this opportunity once again to learn and to serve.  

 

Public Information – Lisa B., Alternate. We had 9 participants. We had a PowerPoint presentation about 18-25 

year-olds, where do they go for help? How can A.A. help? We talked about the PI workbook, which can be found 

at aa.org in pdf form, and referred to the pages of suggested letters to send to Clergy, schools, police, etc. Then 

we talked about our own experiences. One attendee reached out to a large college in her area, sent a letter and 

appropriate pamphlets and then the college reached out to A.A. when they had a need. Another attended service 

fairs and provided appropriate pamphlets. One attendee suggested to hold a mock A.A. meeting. Others had 

contacted Human Resources at local businesses, presented at school boards, reached out to municipalities, 
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provided meeting schedules to local hotels, motels, BnB’s, with the link to intergroup website Zoom options. 

Contact school guidance counselors and principals. Looked into what local communities don’t have meetings and 

are underserved by A.A., how to bring meetings to needed areas. Use prudence on how to approach an ethnic 

community, possibly check with mayor or other community admin. Any problems handing out literature during 

pandemic? Try to keep libraries stocked. A participant shared a story: an alcoholic woman went to a library and 

stole a Big Book because she was desperate for recovery. As a result of her sobriety and recovery in A.A. she 

now regularly makes sure libraries are stocked with Big Books in her area. Do we put ads in newspapers? Yes, 

both non-profit announcements, and PSA ads, but PI committee may want to check if they are continuously being 

published once set up with a newspaper, and also published in the online edition. Please make sure your meeting 

info, including Zoom, is current on your Intergroup website so when someone is searching for help they don't 

show up for a non-meeting. 

 

Treatment– I am Carson, I am an alcoholic. At the Treatment workshop yesterday, we had 6, 7, or 8 people 

present as people came and went from the breakout. A special thanks to Cindy for hosting the meeting. We 

discussed the different types of treatment programs: Inpatient, Partial Hospitalization, Intensive Outpatient (IOP) 

and how their needs differ. Establishing good communication with the facility is important. This may include a 

CEO, Program Manager, or Treatment Program Director. The goal is a working relationship; they know what 

message we are bringing to the clients and we know what the facility’s needs are.  As was pointed out; “their 

house, their rules.” We moved into a discussion of transitional housing and how we could carry the message to 

those locations. Again, communication with the owner/operator is a good place to start. There being no further 

discussion, we closed with “the responsibility statement”. 

 

ADMINISTRATIVE COMMITTEE REPORTS 

 

Finance – My name is Bob E. and it is my privilege to serve as your finance chair for Panel 71.  My sobriety date 

is November 1976, and my home group is the Other Side of the Bridge group in Palatka, Florida. The Area 14 

Finance committee met on October 9, 2021 at 2:45PM. Eight of the ten members were present. The treasurer 

presented a summary of the current financial condition of Area 14. It was described as sound with a net income 

after expenses of approximately $3,600 at the end of the third quarter. It is noted that revenue remains 

approximately 30% below 2019 levels, probably because of Covid 19. Expenses are significantly lower as well, 

again probably because of Covid 19. There was no old business carried over from the last committee meeting. It 

was noted that the prudent reserve as shown on the balance sheet was below that required by Structures and 

Guidelines. Accordingly, the Treasurer will move the necessary amount from the checking account to the reserve 

account. This is a bookkeeping transaction which clarifies the difference between reserve funds and operating 

funds. A motion providing for the reporting of shortfalls in the prudent reserve to the body was passed 

unanimously. Previously only overages were reported. A motion modifying Structures and Guidelines will be 

presented later in this meeting. A motion request from the Technology Committee requesting reimbursement of 

the Chair for attendance at the January 2022 Assembly was received.  This committee unanimously recommends 

approval of the motion which will be presented later in this meeting. A request from the Technology Committee 

was received to modify Structures and Guidelines allowing for travel and lodging reimbursement for the Chair 

similar to other heads of committees.  A motion recommending approval will be presented later in this meeting. 

There was discussion concerning whether some level of approval should be required prior to utilizing funds from 

the prudent reserve. No action was taken at this time. Questions and comments are welcomed. Thank you for the 

opportunity to serve. 

 

Growth/Alternate Delegate – Mary A. With a handful of members present the meeting opened with 

introductions and greetings. We reviewed the ongoing efforts to collect narrative boundary descriptions from the 

districts of Area 14 in hope of adding this information to the maps on the website. We reviewed the process in 

Structures and Guidelines for redistricting whether by addition of D.C.M.’s or by geographical alterations. We 

discussed being prepared for the release of the new service manual with excitement. We are all anxious to study 

the new pages and as outlined in the scope of this committee, will align Structures and Guidelines to the new 
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manual and provide this information to our Area 14 secretary. We all look forward to being together again in 

January. I thank the entire committee for its service. 

 

Site and Agenda/Alternate Chairperson – I am Terri-Lynn, alcoholic, D10, College Park Triangle, and it is a 

privilege to be your Site and Agenda Chair. Thank you, Kim for taking notes. At the Site and Agenda 

administrative committee meeting we formed a quorum with 7 voting members present out of 8 members. The 

Site and Agenda administrative committee is made up of D4 June C, D7B Kim D, D8 Tim D, D8 Dennis I. 

alternate, D17 Ed S, absent, D18B Jackie C, D24 ‘beth E, D28 Bob M, D30 Bryant G, and me. We reviewed a 

motion to take from the July table a change to Structures and Guidelines. The committee voted to accept the 

changes unanimously. The Site and Agenda committee was tasked with finding a hotel for 2022. We received 11 

Hotel Contact Information forms, and I sent 11 bid packets out to those hotels. I received two bid proposals, one 

from the Sheraton Orlando North, Maitland hotel and one from the Renaissance World Golf Village, St. 

Augustine.  We reviewed those bid proposals and motioned to recommend Sheraton Orlando North as the host 

hotel for 2022. Passed, with 6 in favor, 1 opposed. Minority opinion was shared but no motion to reconsider was 

made. Both motions will be brought to the floor. Thank you for allowing me to serve.  

 

Website – Thank you Madam Chair.  Good morning, my name is Kevin B. and I am an alcoholic.  My home 

group is the Wesconnett Group in District 1.  It is my honor and privilege to serve as your Panel 71 Web 

Committee Chair. Many thanks to Marty C., the Alternate Web Committee Chair/note taker; Lisa B., District 20 

D.C.M. and online host, and the district committee members that serve as your Website committee. The Website 

committee meeting was called to order at 3:00p.m., with six voting members present out of eight assigned, and 

substantial unanimity was established at four. An Area chair report, the Area financials, the Area contracts, the 

71st General Service Conference Final Conference Report, and the current General Service Office Quarterly 

Report, have all been added to the website.  Overviews of the new Tech non-administrative committee; the Area 

Inventory; the free, virtual SSAASA; and the weekly Area Service workshops held on Wednesdays at 6 p.m. were 

presented.  Additionally, I attended the National A.A. Technology (NAATW) Workshop and a report will be 

forthcoming.  Discussion concerning how to use Google Analytics was held. Have you attended a workshop on 

the local or national level that you’ve enjoyed?  Have you had an experience that you think others will find 

valuable?  Have you ever wished you had known something before it was your turn in the barrel?  The committee 

is asking for more content from anyone within our Area pertaining to our three legacies (recovery, unity, and 

service).  Content can be written or recorded (with permission) from both live or virtual workshops or experiences 

and virtual workshops don’t even require an audience.  Once received, content will be screened to ensure 

conformance to the Twelve Traditions and Twelve Concepts of Alcoholics Anonymous. Committee members 

presented ideas for providing content on the website and to the Newsletter committee such as a compilation of 

newsletters from districts and Intergroups, Grapevine articles, past delegate interviews, a G.S.R. corner, and a 

D.C.M. corner. No motions were presented.  The meeting was adjourned at 4:00 p.m. Thank you to the committee, 

my alternate and the body for allowing me to serve.  We are available, willing, and would love to do virtual 

workshops so please ask.  webchair@aanorthflorida.org.   Respectfully submitted.  

 

OLD BUSINESS 

 

From Site and Agenda Committee (Vote to remove from the table - Passed) 

Modify Structures and Guidelines, Section 9 Administrative Committees-Site and Agenda in its entirety 

with the following: 

Site and Agenda 

This Committee is an Administrative Committee comprised of several D.C.M.s selected by the 

Chairperson. The Committee votes on which business to bring to the Sunday meeting.  The Committee 

is responsible for overseeing the logistics of each Assembly and, whenever possible, uses their 
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experience to develop written procedures and guidelines for future Assembly hosts. The Committee 

solicits, obtains, and reviews bids from hotels/motels willing to provide facilities for Assemblies. 

• Assembly 

o Responsible for overseeing the logistics of each Assembly 

o Develops written procedures and guidelines for future Assembly hosts 

o Arranges for a Spanish Translator and/or ASL for the Assembly weekend 

o Coordinate and conduct the G.S.R. afternoon Workshop on Saturday.  

o Develops the Saturday agenda with the Area Chair to meet the needs of the Panel and 

the Assembly attendees 

• Host Hotel 

o Works with the hotel to set up and sign the Banquet Event Orders 

o Manages the A/V needs for Workshops, Panel Members, and the Sunday Business 

Meeting 

o Acts as the liaison between the A.A. Fellowship and the host hotel 

o Settles the Assembly bill with the Area Treasurer 

• Hotel Bidding 

o Hotel bids need to be finalized and submitted to the Site and Agenda Committee by 

the first Quarter Assembly which ends on April 1. 

o The Site and Agenda Chair negotiates the hotel bids once submitted 

o It is suggested that the Site and Agenda Chair present the Committee’s 

recommendation at the 2nd Quarter Assembly held in April. 

 

TIMELINE ACTIONS BY DATE 

January, 

February, 

March 

• Receive incoming bid packets and enter them into the comparison 

sheet. 

• Send out bid packets for the uncontracted 2-year period. 

• When Bid Packets are returned: 

• Collect the data from the bid packets and enter them into the 

comparison sheet 

APR 1 

April, May,   

June   
• Use comparison sheet to select a hotel by the Committee. Recommend 

a hotel at the April Site and Agenda meeting. 

• Present recommended hotel to the body at Sunday’s business meeting. 

APR 

ASSEMBLY 

April, May,   

June 
• Sign a contract with a winning hotel in the 2nd quarter.  JUL 1 

July, August, 

September 
• In the second year, send out Bid packets for next uncontracted 2-year 

period 

OCT 1 

October 

November, 

December 

• Hand off the returned bid packets to the next Site and Agenda 

Committee, Alt Chair 

JAN 1 

 

From Site and Agenda Committee (Vote to take matter from the table - Passed) 

Move to amend the April Site and Agenda Motion to correct the following: 

1. Remove the sentence "Responsible for overseeing the logistics of each Assembly “the first bullet point 

located under the heading Assembly because it is repeated twice. 

2. Remove the prepositional phrase "which ends on April 1" from the sentence "Hotel bids need to be 

finalized and submitted to the Site and Agenda Committee by the first Quarter Assembly which ends on 

April 1", the first bullet point under the heading Hotel Bidding. 

3. Replace APR ASSEMBLY located in the chart's 2nd row, 3rd Column to "2nd Quarter Assembly” 

CONFIDENTIAL Page 10 NFAC Minutes October 2021



CONFID
ENTIAL

4. Change this sentence "The Committee votes on which business to bring to the Sunday meeting." to be 

"The Committee votes on which Site and Agenda business to bring to the Sunday meeting. 

5. Add back the following sentence "It is suggested that the Site and Agenda Chair should present the 

committee’s recommendation at the July Assembly. After the site is chosen by the body, the Alt. Chair 

negotiates the new hotel contract with legal assistance & subject to the Area Chair’s approval." 

The above Site and Agenda Motions were combined (see below) and voted on in one vote: Passed 102 for, 

2 opposed. No Minority Opinion. 

 

Amended with corrections as posted in the July minutes.  (Motion passed 102 for, 2 opposed. No Minority 

Opinion) 

Site and Agenda 

This Committee is an Administrative Committee comprised of several DCMs selected by the Chairperson. 

The Committee votes on which Site and Agenda business to bring to the Sunday meeting. The prior Panel 

Committee solicits, obtains, and reviews bids from hotels/motels willing to provide facilities for NFAC 

Assemblies. All hotel bids need to be finalized and submitted to the Site and Agenda Committee by the first 

Quarter Assembly. The Site and Agenda Chair negotiates the hotel bids once submitted. It is suggested that 

the Site and Agenda Chair should present the Committee’s recommendation at the 2nd Quarter Assembly. 

After the site is chosen by the body, the Alt. Chair negotiates the new hotel contract with legal assistance & 

subject to the Area Chair’s approval. The logistics include the following: 

• Assembly 

o Responsible for overseeing the logistics of each Assembly. 

o Develops written procedures and guidelines for future Assembly hosts. 

o Arranges for a Spanish Translator and/or ASL for the Assembly weekend 

o Coordinate and conduct the GSR afternoon Workshop on Saturday. 

o Develops the Saturday agenda with the Area Chair to meet the needs of the Panel and the 

Assembly attendees 

• Host Hotel 

o Works with the hotel to set up and sign the Banquet Event Orders 

o Manages the A/V needs for Workshops, Panel Members, and the Sunday Business Meeting 

o Acts as the liaison between the A.A. Fellowship and the host hotel 

o Settles the Assembly bill with the Area Treasurer. 

• Hotel Bidding 

o Hotel bids need to be finalized and submitted to the Site and Agenda Committee by the first 

Quarter Assembly. 

o The Site and Agenda Chair negotiates the hotel bids once submitted. 

o It is suggested that the Site and Agenda Chair present the Committee’s recommendation at the 

2nd Quarter Assembly held in April. 

TIMELINE ACTIONS BY DATE 

January, February, 

March 

• Receive incoming bid packets and enter them into the comparison sheet. 

• Send out bid packets for the uncontracted 2-year period. 

• When Bid Packets are returned: 

• Collect the data from the bid packets and enter them into the comparison 

sheet 

 APR 1 

April, May, June 

• Use comparison sheet to select a hotel by the Committee. Recommend a 

hotel at the April Site and Agenda meeting. 

• Present recommended hotel to the body at Sunday’s business meeting. 

 2nd Quarter 

Assembly 
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April, May, June • Sign a contract with a winning hotel in the 2nd quarter.  JUL 1 

July, August, 

September 

• In the second year, send out Bid packets for next uncontracted 2-year 

period 
 OCT 1 

October 

November, 

December 

• Hand off the returned bid packets to the next Site and Agenda 

Committee, Alt Chair 
 JAN 1 

 

Motion for Structures and Guidelines: (Vote to take matter from the table - Passed)  

Moved to Modify Structures and Guidelines, Section 11 Voting Eligibility and Privileges under the first 

bullet “Eligibility” to add Chair, Technology Committee after D.C.M.s or their Alternates” 

Motion Passed 84 in favor, 17 opposed. No Minority Opinion 

 

Motion for Structures and Guidelines: (Vote to take from the table Passed) 

Moved to Modify Structures and Guidelines, Section 9 Administrative Committees under “Site and 

Agenda” remove the first bullet that reads “Manages the A/V needs for Workshops” 

Motion Passed 94 in favor, 3 opposed. No Minority Opinion 

 

Motion from Finance: (Vote to take from the table Passed) 

The Finance Committee moves that the 2022 Budget as prepared by the treasurer and presented to the 

committee on July 10, 2021 be accepted by the body and entered into the minutes for consideration, 

discussion and voting. It is further moved that this motion be laid upon the table until the October 2021 

Assembly of Area 14 when it can be taken off the table, discussed and voted upon. A copy of the budget 

can be found on the next 5 pages of this form. 

Motion Passed 96 in favor, 3 opposed. 1 Minority Opinion. 

 

NEW BUSINESS 

 

Motion from Finance (Tabled to be printed in the October Minutes) 

The Finance Committee moves that Section 15 of Structures and Guidelines be modified as follows: 

Under the second bullet point change “An overage” to “An overage or shortfall”. 

Under the third bullet point change “Any such overage” to “Any such overage or shortfall”.  

Under the fourth bullet point change “Any such overage” to “Any such overage or shortfall”.  

Under the fifth bullet point change “overage” to “overage or shortfall”. 

 

Motion from Finance (Tabled to be printed in the October Minutes) 

It is moved to modify Structures and Guidelines, Section 14 as follows:   

Under the bullet point entitled “Officers, Administrative Committee Chairs, Service Coordinators, 

Parliamentarian, and Archivist” add “Chair, Technology Committee.” 

Add “Technology Chair” to the list of those who will receive two nights lodging. 

 

Motion from Finance (Motion Amended to change to two night. Amendment Passed 97 for, 0 opposed) 

It is moved to reimburse the Chair, Technology Committee for two night hotel accommodations and 

mileage to and from for attendance at the January 2022 Assembly of Area 14. 

Motion Passed 95 for, 0 opposed 

 

  

CONFIDENTIAL Page 12 NFAC Minutes October 2021



CONFID
ENTIAL

Motion from Site and Agenda (Motion Amended to correct spelling. Amendment Passed 88 for, 0 

opposed) 

Motion to recommend the Sheraton Orlando North, Maitland hotel to the body for the year 2022.  

Motion Passed 88 for, 9 opposed, 3 minority opinion. Motion to reconsider the vote failed 35 for, 

59 opposed. 

 

Motion from Secretary (Motion tabled to be printed in the October minutes) 

Motion to modify Structures & Guidelines to update Secretary duties and remove outdated processes: 

- The minutes will include: 

- The meeting agenda for the next Assembly 

- The Florida State Convention flyer 

- Any other material, as directed, if submitted in time 

- Requests the mailing addresses from the Registrar 

- Delivers the minutes to the post office to be mailed within at least thirty (30) days prior to the next 

Assembly 

 

Motion from Kevin B. (Motion seconded, referred to Growth Committee) 

Move that the Area 14 Chair appoint an Ad Hoc Committee to examine our motion making processes to 

see if any improvement or procedural adjustments are necessary. 

 

Motion from Kevin B. (Motion seconded. Tabled to be printed in October Minutes) 

Moved, to change section 7, Archivist service position of Structures and Guidelines to delete the third 

bullet, “Does not have a vote at the assembly” and add to Section 11, Voting Eligibility and Privileges 

after Service Coordinators, the word Archivist,. Section 11 will now read as follows: 

Eligibility 

G.S.R.s or their alternates,  

D.C.M.s or their alternates, 

Administrative Committee Chairs,  

Service Coordinators, 

Archivist,  

Officers. 

 

 

Archivist Election: Vivian F. was re-elected.  
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NORTH FLORIDA AREA CONFERENCE, INC. 

 1st Quarter Assembly January 23, 2022 

"Embrace Change" 

 

 

ORDER OF BUSINESS 

Open: Call to order and Serenity Prayer – Lori P. 

Roll call:  Registrar – Mary P. 

Reading of Anonymity Statement and Reading of short form of Concepts 

 

Officer’s Reports: 

Secretary – Maureen T. 

Treasurer – Richard C. 

Delegate – Ruth R. 

Alternate Delegate – Mary A. 

Chairperson – Lori P. 

Alternate Chairperson – Terri-Lynn S. 

Registrar – Mary P. 

 

Special Reports: 

65th Florida State Convention Report—Karen V. 

NFAC FL State Convention Oversight Committee – Mary A.  

Structures and Guidelines/Advisory Actions Ad Hoc – Vivian F. 

Newsletter Ad Hoc – Max R. 

 

Service Coordinators Reports 

Accessibilities – Melanie E. 

Archives – Bob C. 

Archivist – Vivian F. 

Cooperation with Professional Community – Tom S. 

Corrections – Nanette L.  

Grapevine – Linda G. 

Intergroup – Lyndi J. 

Literature – Nina V. 

Public Information – Tim S. 

Technology – Katie P. 

Treatment – Carson F. 

 

Administrative Committee Reports: 

Finance – Bob E. 

Growth / Alternate Delegate – Mary A. 

Site and Agenda / Alternate Chairperson – Terri-Lynn S. 

Website – Kevin B. 

 

OLD BUSINESS: 

 

NEW BUSINESS: 
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Sep 30, 21

ASSETS
Current Assets

Checking/Savings
1000 · General Fund

1040 · Cash On Hand 100.00
1050 · Chk - SunTrust 37,262.93

Total 1000 · General Fund 37,362.93

1500 · Reserve Fund
1511 · SunTrust Money Market 64,687.84

Total 1500 · Reserve Fund 64,687.84

Total Checking/Savings 102,050.77

Other Current Assets
1300 · Prepaid Expenses 1,282.76
1700 · Inventory 976.34

Total Other Current Assets 2,259.10

Total Current Assets 104,309.87

TOTAL ASSETS 104,309.87

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2200 · Sales Tax Payable-File May/Nov 6.70

Total Other Current Liabilities 6.70

Total Current Liabilities 6.70

Total Liabilities 6.70

Equity
3000 · Beginning Fund Balance 100,612.47
Net Income 3,690.70

Total Equity 104,303.17

TOTAL LIABILITIES & EQUITY 104,309.87

North Florida Area Conference
Balance Sheet

As of September 30, 2021
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Income and Expenses Actual .vs. Budget 
January through September 2021 

 

Jan - Sep 21 Budget 

Ordinary Income/Expense 
Income 

4100 · Contributions  

4110 · Contributions - Group 31,180.62 75,000.00 
4111 · E-Contributions 5,546.87  

 

Total 4100 · Contributions 36,727.49 75,000.00 

4200 · Assembly Income   

4210 · Seventh Tradition 543.81 2,500.00 
4220 · Friday Night Coffee Collection 88.00 300.00 

Total 4200 · Assembly Income 
 

631.81 2,800.00 

4500 · Literature/Merchandise Sales   

4525 · AAWS 63.00 300.00 
4550 · Grapevine Merchandise 24.18 1,500.00 
4551 · Grapevine Subscriptions 435.00 1,800.00 

Total 4500 · Literature/Merchandise Sales 
 

522.18 3,600.00 

Total Income 
 

37,881.48 81,400.00 

Gross Profit 
 

37,881.48 81,400.00 

Expense   

6100 · Delegate   

6110 · Duplication  50.63 500.00 
6120 · Postage  79.00 150.00 
6130 · Supplies  313.84 300.00 
6150 · Literature  0.00 200.00 
6160 · Travel    

6171 · General Service Conference 8,500.00  8,500.00 
6175 · Florida State Convention 707.75  1,000.00 
6176 · Pre-Conf Workshops 0.00  2,800.00 
6177 · Post-Conf Workshops 287.34  1,500.00 
6178 · SSAASA - Odd Year 0.00  1,000.00 

Total 6160 · Travel 
 

9,495.09 
 

14,800.00 

6190 · General Expenses  343.86 2,500.00 
 

Total 6100 · Delegate 
 

10,282.42 18,450.00 

6200 · Alternate Delegate    

6210 · Duplication  147.78 200.00 
6220 · Postage  0.00 50.00 
6230 · Supplies  69.61 200.00 
6240 · Literature  0.00 100.00 
6245 · FL State Conv. Advisory Comm  0.00 400.00 
6246 · NFAC FL State Oversight Committ  239.07 1,000.00 
6255 · Travel    

6250 · Travel -  0.00 600.00 
6275 · Florida State Convention  0.00 1,000.00 
6277 · SSAASA -Odd Year  30.00 1,000.00 

 
Total 6255 · Travel 

 
30.00 

 

2,600.00 

Total 6200 · Alternate Delegate 
 

486.46 4,550.00 
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6300 · Chair 
6310 · Duplication 0.00 500.00 
6320 · Postage 0.00 25.00 
6330 · Supplies 19.98 350.00 
6340 · Literature 0.00 200.00 
6350 · Ad-Hoc Committee 0.00 500.00 
6360 · Travel 117.60 900.00 
6376 · Newsletter 0.00 100.00 
6377 · Workshops 0.00 500.00 

Total 6300 · Chair 
 

137.58 3,075.00 

6400 · Alternate Chairman 
6410 · Duplication 

 
12.55 

 
500.00 

6430 · Supplies 148.12 300.00 
6441 · Literature 0.00 50.00 
6450 · Travel 0.00 400.00 

Total 6400 · Alternate Chairman 
 

160.67 1,250.00 

6500 · Secretary 
6510 · Duplication 

 
1,531.95 

 
2,500.00 

6520 · Postage 0.00 75.00 
6530 · Supplies 461.44 750.00 
6550 · Travel 0.00 400.00 

Total 6500 · Secretary 
 

1,993.39 3,725.00 

6600 · Registrar 
6610 · Duplication 

 
95.00 

 
100.00 

6630 · Supplies 150.17 400.00 
6650 · P.O. Box Annual Rent 84.00 200.00 
6660 · Travel 20.80 400.00 

6670 · Post Office Bulk Rate 741.41 900.00 
6680 · Workshops 0.00 100.00 

Total 6600 · Registrar 
 

1,091.38 2,100.00 

6700 · Treasurer 
6710 · Duplication 

 
138.00 

 
800.00 

6720 · Postage 91.95 300.00 
6730 · Supplies 0.00 300.00 
6750 · P. 0. Box Annual Rent 0.00 200.00 
6760 · Travel 0.00 600.00 

6782 · Bank Charges 0.00 150.00 
6783 · Penalties and Interest 0.00 200.00 
6784 · Bank/CC Fees (e-Contributions) 220.67 3,750.00 
6789 · Dropbox Annual Subscription 0.00 150.00 

Total 6700 · Treasurer 
 

450.62 6,450.00 

7100 · Accessibilities 
7110 · Duplication 

 
0.00 

 
50.00 

7130 · Supplies 42.33 25.00 
7150 · Literature 0.00 25.00 
7160 · Workshops 0.00 600.00 

Total 7100 · Accessibilities 
 

42.33 700.00 
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7200 · Archives 
7210 · Duplication 0.00 300.00 
7230 · Supplies 0.00 400.00 
7250 · Literature 0.00 50.00 
7260 · Workshops 0.00 750.00 
7265 ·Natl.Archives Wksp - Odd Yr 435.09 1,500.00 
7270 · Storage 939.16 2,000.00 

Total 7200 · Archives 
 

1,374.25 5,000.00 

7300 · Coop w/ Prof Community Cmte. 
7310 · Duplication 

 
19.50 

 
100.00 

7320 · Postage 0.00 25.00 
7330 · Supplies 265.85 150.00 
7350 · Literature 139.41 100.00 
7360 · Workshops 0.00 200.00 
7370 · Convention Travel 170.70 300.00 
7381 · Exhibit Space & Convention Fees 640.00 725.00 

Total 7300 · Coop w/ Prof Community Cmte. 
 

1,235.46 1,600.00 

7400 · Corrections 
7410 · Duplication 

 
0.00 

 
25.00 

7420 · Postage 0.00 20.00 
7430 · Supplies 130.28 50.00 
7450 · Literature 106.45 100.00 
7460 · Workshops 

7462 · National Corrections - Odd Yr 
 

0.00 
 

1,000.00 
7460 · Workshops - Other 54.40 300.00 

Total 7460 · Workshops 
 

54.40 
 

1,300.00 

7470 · Bridge the Gap Workshop 0.00 100.00 

Total 7400 · Corrections 
 

291.13 1,595.00 

7500 · Grapevine/La Vina 
7510 · Duplication 

 
0.00 

 
100.00 

7520 · Postage 0.00 30.00 
7530 · Supplies 0.00 100.00 
7560 · Workshops 0.00 600.00 
7570 · Literature 0.00 150.00 

Total 7500 · Grapevine/La Vina 
 

0.00 980.00 

7600 · Intergroup 
7610 · Duplication 

 
0.00 

 
130.00 

7620 · Postage 0.00 30.00 
7630 · Supplies 0.00 100.00 
7650 · Literature 0.00 225.00 
7660 · Workshops 0.00 450.00 

Total 7600 · Intergroup 
 

0.00 935.00 

7700 · Literature 
7710 · Duplication 

 
0.00 

 
50.00 

7730 · Supplies 0.00 50.00 
7750 · Literature 0.00 500.00 
7760 · Workshops 0.00 200.00 

Total 7700 · Literature 
 

0.00 800.00 
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7800 · Public Information 
7810 · Duplication 

 

 
0.00 

  
75.00 

7830 · Supplies 0.00  50.00 
7850 · Literature 0.00  200.00 
7860 · Workshops 0.00  300.00 
7880 · Video 0.00  25.00 

Total 7800 · Public Information 
 

0.00 
 

650.00 

7900 · Treatment 
7910 · Duplication 

 
0.00 

  
35.00 

7930 · Supplies 0.00  50.00 
7950 · Literature 0.00  200.00 
7960 · Workshops 0.00  400.00 
7970 · Bridge the Gap Workshp - Odd Yr 0.00  1,000.00 
7980 · BTG Website 0.00  85.00 

Total 7900 · Treatment 
 

0.00 
 

1,770.00 

8100 · Finance Cmte 
8110 · Duplication 

 
0.00 

  
50.00 

8130 · Supplies 0.00  50.00 

Total 8100 · Finance Cmte 
 

0.00 
 

100.00 

8200 · Growth Cmte 
8210 · Duplication 

 
0.00 

  
50.00 

8230 · Supplies 0.00  50.00 

Total 8200 · Growth Cmte 
 

0.00 
 

100.00 

8300 · Website 
8310 · Duplication 

 
0.00 

  
50.00 

8330 · Supplies 0.00  75.00 
8340 · Web Hosting & SSL 0.00  200.00 
8350 · Web Master Expenses 1,350.00  1,800.00 
8355 · Mailchimp 14.99  25.00 
8360 · Workshops 

8361 · Nat'I Technology Workshop 
 

0.00 
  

1,000.00 
8360 · Workshops - Other 0.00  100.00 

 
Total 8360 · Workshops 

 

0.00 
 

 

1,100.00 

Total 8300 · Website 1,364.99 3,250.00 

8400 · Site & Agenda Cmte 
8410 · Duplication 

 
0.00 

 
75.00 

8430 · Supplies 0.00 50.00 

Total 8400 · Site & Agenda Cmte 

 

0.00 
 

125.00 

8600 · Archivist 
8610 · Document Preservation 

 
117.53 

 
1,000.00 

8690 · Storage 1,588.00 1,900.00 
 
Total 8600 · Archivist 

 

1,705.53 
 

2,900.00 

9100 · Hotel and Mileage Expenses 
9110 · Hotel for Officers 

 
1,080.56 

 
4,000.00 

9120 · Hotel for SIC - Other 1,215.63 7,000.00 
9130 · Less Complementary Rooms 0.00 -1,500.00 
9140 · Mileage for Panel 1,625.20 10,000.00 
9150 · Past Delegate Hotel & Mileage 207.87 1,000.00 
9170 · Hotel for Scholarships 135.07 3,000.00 

 
Total 9100 · Hotel and Mileage Expenses 

 

4,264.33 
 

23,500.00 
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9200 · Conference Operations  

9210 · Annual Corporate Fees 70.00  100.00 
9220 • Officers Interim Meeting Rent 0.00  500.00 
9230 · Structures & Guidelines 0.00  350.00 
9260 · Equipment, Repair & Maintenance -42.60  2,000.00 
9280 · Orientation Packages 201.66  2,000.00 

Total 9200 · Conference Operations 
 

229.06 
 

4,950.00 

9300 · Literature Purchases    

9325 · AAWS 167.00  300.00 
9350 · Grapevine Merchandise 0.00  1,500.00 
9351 · Grapevine Subscriptions 492.40  1,800.00 

Total 9300 · Literature Purchases 
 

659.40 
 

3,600.00 

9400 · Assembly Costs    

9410 · Coffee Service 1,500.00  2,500.00 
9411 · Friday Night Coffee Service 0.00  500.00 
9415 · Meeting Room Fee 500.00  4,000.00 
9420 · Hosting Expense 81.78  400.00 
9421 · Online Hosting Expense 1,543.84  2,500.00 
9430 · ASL Interpreter 0.00  200.00 
9440 · S Florida Delegate Visit - Odd 0.00  1,000.00 
9450 · SE Region Trustee Visit -1x/Pnl 0.00  500.00 
9470 · Spanish Translator 1,325.00  3,500.00 
9480 · Audio Visual Services 3,476.00  7,000.00 

Total 9400 · Assembly Costs 
 

8,426.62 
 

 

22,100.00 

Total Expense 34,195.62 
 

114,255.00 

Net Ordinary Income 3,685.86 
 

-32,855.00 

Other Income/Expense    

Other Income     

4700 · Interest Income 4.84   

Total Other Income 4.84 
  

Net Other Income 4.84 
  

Net Income 3,690.70 
 

-32,855.00 
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North Florida Area Conference 
Group Contribution Summary 

January through September 2021 
 

Jan - Sep 21 

Contributions - Other 
Anonymous   2,584.57 

Total Contributions - Other 2,584.57 

District 01  
7 am Coffee & Reading 23.01 
Arlington Group 399.16 
Central Group 96.00 
Coffee & Reading 314.33 
Fiesta Group 535.37 
Florida Unity Roundup 111.10 
Freeman's Group 141.19 
Los Lobos Men's Group 59.00 
Wesconnett Group 149.00 
Women's Upstart Group   52.00 

Total District 01 1,880.16 

District 03  
Middleburg Group 100.00 
Orange Park Group 2,516.00 
Orange Park Stepsisters 174.48 
Westside Group 227.45 

Total District 03 
 

3,017.93 

District 04  
Diverse Views 245.38 
Fernandina Beach Group 749.00 
Keep It Simple Group 80.77 
Trout River Group 356.00 
Yulee Group 390.00 

Total District 04 
 

1,821.15 

District 05 
Bradfordville AA Group 

 
200.00 

Came to Believe 74.52 
Capital City Group 27.00 
Central Group of AA 293.10 
Serenity Sisters 142.08 
Southside Group 40.00 
Tallahassee YPG 22.12 

Total District 05 
 

798.82 

District 06  
Aloha Step 11 At 7 50.91 
As Bill Sees It 65.00 
District 06 GSR Committee 300.00 
Jumping Off Place 26.95 
Lest We Forget 25.00 
Liars Paradise 80.00 
Morning After Group 50.00 
Sandpiper Group 25.70 
Saturday Night Live 50.00 
Sunday Morning Group 60.00 
Villagers Group 170.40 
Way Out Group 32.80 

Total District 06 
 

936.76 

District 06 Language of the Heart 46.40 
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As Bill Sees It 70.00 
Came To Believe-707324 44.70 
Come to Believe-661715 80.00 
Daily Reflections 129.00 
Daybreak Group 464.40 
Each Day a New Beginning 200.00 
Happy Hour - Sorrento 211.50 
Just For Today Big Book 91.00 
Lady Lake Sunday Breakfast Group 420.00 
Leesburg Wednesday Night Group 40.00 
Living Sober Morning Meditation 38.00 
Mustard Seed Group 56.00 
New Attitudes BB/Step Meeting 44.00 
New Life Group 159.40 
Noon Serenity Seekers Group 351.00 
Okey Dokey Group 35.00 
Robin's Roost 9.33 
Serenity Seekers 70.60 
Serenity Sisters Group 63.51 
Sober Sunset Speakers Group 104.75 
Sober with a Sandwitch 21.00 
South Lake Women's Group 91.37 
Speak Easy Meeting 74.60 
Step Sisters 83.62 
Stepping Stones 92.00 
Summerfield AA Group 450.00 
Sunday At Seven Group 40.00 
Take It Easy Women's Group 255.57 
Today's Woman 92.27 
Together We Can 50.00 
Triple Crown 58.10 
Turning Point Group 88.30 
District 07 - Other 39.70 

Total District 07 
 

4,118.72 

District 08 
Happy Hour Group 

 
1,154.49 

Way of Life Group 180.00 

Total District 08 1,334.49 

District 09 
Dr Phillips Group 

 
356.91 

First Things First Group 230.61 
From The Heart 450.00 
Hope Group 645.50 

Total District 09 1,683.02 

District 10 
Apopka Vision For You 

 
25.00 

Winter Park Greenhouse 57.48 
Winter Park Group 275.00 

Total District 10 357.48 

District 11 
Central Orlando Group 

 
78.00 

Growing Through the Grapevine 40.00 
Herd Instinct 123.00 
Lake Nona - Moss Park 217.45 
Made a Beginning 79.41 
District 11 - Other 140.00 

Total District 11 
 

677.86 
 

CONFIDENTIAL Page 22 NFAC Minutes October 2021



After Hour's Group 41.95 
Brown Bag Bunch 100.00 
Early Birds 65.95 
Home Base Group 88.50 
Just Us Pickles Group 78.39 
Keep Coming Back 39.70 
Living Sober Group 90.89 
Melbourne LGBT 40.00 
New Pineda Group 80.00 
Reality Challenged Group 286.57 
Second Base Group 50.00 
Spacecoast Young Peoples Group 31.04 
Suntree Group 114.72 
Viera Daily Reflections 20.00 

Total District 12 
 

1,127.71 

District 13  

AIGood Group 60.00 
Fun & Frolic Group 30.00 
Heavy Hitters 100.00 
Hernando Beach Group 150.00 
More Serenity Sisters 50.00 
Principles Before Personalities 332.22 
Singleness of Purpose 100.00 
Sisters of Hope 20.00 
There is a Solution 255.00 

Total District 13 1,097.22 

District 14  

Everything or Nothing Group 75.00 
Eye Opener Group 298.13 
Geezers Men's Group 182.00 
Happy Hour Group 21.15 
Hole int the Wall Group 40.79 
Language of the Heart 27.00 
New Freedom Group 1,219.17 
No Name Yet Group 25.00 
Promises Group 47.85 
Saturday 10th & 11th Step Group 93.50 
Student Group 55.51 
The Gratitude Group 80.00 
Tuesday Night Step Study 110.00 

Total District 14 
 

2,275.10 

District 15  

Cape Canaveral Group 625.00 
Central Brevard Group 50.00 
How It Works Group 125.00 
One Day At A Time 47.85 
We Care 90.00 

Total District 15 
 

937.85 

District 16  

Live Oak Group 96.00 

Total District 16 96.00 
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Belleview Eye Opener Group 15.75 
Belleview Group 30.00 
Emotional Balance 7.80 
Free to Be 20.00 
Ft McCoy Group 5.00 
Happy,Joyous, Free 150.05 
Head Start Group 548.09 
Living Sober Group 86.67 
Lunch Bunch Group 129.40 
Ocala Group 21.63 
Ocala Mens Group 50.00 
One Day At A Time 197.00 
Sisters in Sobriety (SOS) • Ocala 29.75 
Step Right Up 71.62 
Stop Whining & Sober Up Group 60.00 
We Give Up 93.70 

Total District 17 
 

1,516.46 

District 18 
Geneva Trailblazers Group 

 
20.00 

Happy Hour Group • Casselberry 180.00 
High Noon @ Lake Mary 748.27 
It's In The Book 50.00 
Pass It On • Longwood 270.65 
Sanford Beginners 148.22 

Total District 18 
 

1,417.14 

District 19 
Back to Basics • Deland 

 
55.55 

Deland Big Book Group 73.00 
Just Do It Big Book Study Group 15.00 
Orange City Grateful Group 20.00 
Saturday's Womens Group 52.50 
Saturday Night Beginner's Meeting 100.00 
Sobriety First 100.00 
Sunrise Group 227.00 

Total District 19 
 

643.05 

District 20 
Beachside New Smyrna Beach Group 

 
40.00 

High Noon Group 40.00 
Hour of Power Group 535.36 
New Dawn Group 318.74 
New Hope Step Group 21.00 
New Smyrna Beach Group 30.00 
Seaside Non-Smoking Group 90.37 
Steps for Life 20.00 

Total District 20 
 

1,095.47 

District 21 
Aloha Group 

 
75.00 

Lest We Forget 362.47 
Wednesday Women's 2pm CBC 80.00 

Total District 21 
 

517.47 
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24 Hour Group 573.06  
Life's a Beach 50.00 
Message Group 150.00 
TGIF Group 47.50 
The Fellowship We Crave   50.00 

Total District 22  870.56 

District 23 
605 Group 

 
32.20 

 

Melbourne Beach Group 115.58  

Ocean Reflections 142.20  

Patrick Group AA 44.00  

Sandpiper Group 504.00  

Sunrise Group   539.00  

Total District 23 1,376.98 

District  24 
Celebration Group 

 
175.00 

Sunday Morning Meeting Group   100.00 

Total District 24 275.00 

District 25  
AA Tuesday Nite Step 10.00 
Jax Beach YPG 97.47 
Nocatee Promises 17.50 
Ponte Vedra Palm Valley Mon N 13.50 
Step A Month Group 77.00 
Women Enjoying Sobriety   207.46 

Total District 25 422.93 

District 27  
Friends of Bill W Group   60.00 

Total District 27 60.00 

District 28  
Miracles Group 168.10 
Real Happy Hour 320.00 
Sober Sandgnats 159.85 
Women's Friendship 25.00 
You Have A Choice   250.00 

Total District 28 922.95 

District  30 
Amethyst Group 

 
25.00 

Coyote Men's Group 686.75 
Greenland Road Group 30.00 
Mandarin Big Book Step Study Group 80.00 
Mandarin YPG 10.02 
Serenity At Noon 118.95 
Switzerland Group   29.20 

Total District 30 979.92 

District 31 
Celebration AA 

 
218.48 

Narcoossee No Name 221.63 
Poinciana New Freedom 76.44 
Serenity on the Lake 400.00 
Sisters of Serenity 13.25 
St Cloud Group   275.00 

Total District 31 1,204.80 

CONFIDENTIAL Page 25 NFAC Minutes October 2021



Miracle Group 50.00  

Riverbridge Group 80.00  

Total District 32  130.00 

District 33 
El Despertar 

 
100.00 

 

Grupo Esperanza 15.00  

Renacer 120.00  

Total District 33  235.00 

Early Sobriety Group  47.85 

TOTAL 36,506.82 
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North Florida Area Conference 
Prudent Reserve and Financial Summary 
June 1 - Sept. 30, 2021 Third QUARTER 

 
 

Jan-Dec 2021 Jan-Dec 2021 
  Actual Budget Over/(Under)  

 
 

Group Contributions 36,727 75,000 (38,273) 
7th Tradition and Friday Night Coffee Collection 632 2,800 (2,168) 
Grapevine and AWS 522 3,600 {3,078) 
Interest and Miscellaneous Income   5 0 5  

Total Income 37,886 81,400 {43,514) 
 

Total Expenses   34,196 114,255 (80,059) 

Net Income 3,691 -32,855 36,546 
 
 
 
 
 

PRUDENT RESERVE 
 

Total Checking and Savings 
*Maximum Required Prudent Reserve 

(9-12 months of Budgeted 
Expenses= $85,691 to $114255 

97,428 

---1-14-,25-5 12 months 

====-16=,82=7 Under Maximum Prudent Reserve 

 
 
 

*NFAC, Inc. Prudent Reserve shall be between 9-12 months of the annual budget, including cash on hand 
 

This is the Panel 71 address for contributions > > 

 
NFAC 
PO Box 226 
Deleon Springs, FL. 32130 

Please remind your Group Treasurer that the address for contributions has changed. Thank you. 

Don't forget to include 

* District Number 
* Group Name 
* Group Number 
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Officer Vote No Vote Vote
Delegate 1 Accessibilities 1
Alt Delegate 1 Archives 1
Chair 1 CPC 1
Alt Chair 1 Corrections 1
Treasurer 1 Finance 1
Registrar 1 Grapevine 1
Secretary 1 Intergroup 1

Literature 1
Archivist 1 PI 1
Parlimentarian 1 Treatment 1
Webmaster 0 Website 1

7 11
District DCM Alt DCM GSR Alt GSR Votes Visitors
#01 1 2 1 4
#03 0 0 3 0 3
#04 1 0 2 0 3
#05 1 0 0 0 1
#06 1 0 3 0 4
#07A/B 1 0 5 0 6
#07B
#08 1 1 3 0 4
#09 1 0 3 0 4
#10 0 1 2 0 3
#11 1 0 1 0 2
#12A/B 2 1 3 1 6
#13 1 0 4 2 7
#14 1 1 8 0 9
#15 0 0 2 0 2
#16
#17 0 0 2 0 2
#18A/B 2 0 2 0 4
#19 1 0 1 1 3
#19B 1 0 0 0 1
#20 1 1 1 0 2
#21 1 0 0 0 1
#22 1 0 1 0 2
#23 1 0 2 0 3
#24 1 0 2 0 3
#25 1 0 3 1 5
#27
#28 1 0 1
#30 1 1 3 0 4
#31 1 0 1
#32
#33
Totals 23 6 60 6 90 0
Total Votes 108
2/3rds 71.28

NFAC July Business Meeting Attendance 10/10/2021
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Conference Quorum
A Conference quorum — two-thirds of all registered members 
— is required to conduct Conference business.

Committee System
To the extent possible, important matters to come before the 
Conference will be handled via the “Committee system.” This 
assures that a large number of questions can be dealt with 
during Conference week. Members are encouraged to trust the 
process. Each Committee has considered carefully the items 
before it and presents its recommendations to the Conference 
as a whole for acceptance or rejection. Recommendations of 
Conference committees are automatically motions that have 
been made and seconded. Members are asked to refrain from 
spontaneously amending the work of the Committee; there are 
no “friendly” amendments under Robert’s Rules.

Substantial Unanimity
All matters of policy (Conference Advisory Actions) require 
substantial unanimity, that is, a two-thirds majority. Any actions, 
including amendments, that affect an Advisory Action, or 
motions that might result in such an action, also require a two-
thirds majority. Because the number of members present in the 
hall during the week of Conference varies from time to time, the 
phrase “two-thirds majority” is taken to mean two-thirds vote 
of the Conference members voting, as long as the total vote 
constitutes a Conference quorum.

Minority Opinion
After each vote on a matter of policy, the side which did not 
prevail will always be given an opportunity to speak to their 
position. If the motion passes with two-thirds vote, the minority 
may speak. If the motion receives a majority vote, but fails to 
pass for lack of a two-thirds vote, the majority may speak.

Remember that saving “minority opinions” for after the vote, 
when there is no rebuttal, is a time-waster, for it can force the 
Conference body to reconsider a question that might well have 
been decided the first time around if it had been thoroughly 
examined from all sides.

General Rules of Debate and Voting
(Agreed to at the beginning of each Conference) 

• 	�People who wish to speak line up at the microphones and
address their comments to the chair.

• 	�Each person may speak for two (2) minutes.
• 	�No one may speak for a second time on a topic until all who

wish to have spoken for the first time.
• 	�Full discussion of a recommendation should take place

before each vote.
• 	�Everyone is entitled to express his or her opinion. However,

if your perspective has already been stated by someone
else, it is not necessary to go to the mike and say it again.

• 	�Our experience is that premature actions such as amend-

ing motions early in the discussion or hastily calling the 
question can divert attention from the subject at hand, 
confusing and/or delaying Conference business.

• 	�Voting is by show of hands unless the Conference decides
otherwise.

Motions Made During Conference
When making a motion, come to the microphone and address 
the chair. There are various types of motions we use to help 
reach an informed group conscience. The specific rules gov-
erning each are on the next page.

Tabling a Motion
Tabling a motion postpones discussion to a later time during 
the same Conference.

Motion to Recommit
The motion to recommit returns a motion or proposal to the 
respective trustees’ committee for further consideration. A motion 
to recommit must be seconded, is debatable and can be amended.

Calling the Question
Calling the question brings debate to a halt while Conference 
members decide whether to proceed directly to a vote (the 
question) or go on with the debate. 

Reconsideration
A motion to reconsider a vote may be made only by a member 
who voted with the prevailing side, but it can be seconded by 
anyone. If the majority votes to reconsider, full debate, pro and 
cons, is resumed.

Floor Actions
It is possible for a Conference action to  
come from the floor, but any matter which  
falls within the scope of a Conference  
committee ought first go through that Conference  
committee, so that the topic may receive due  
consideration. Floor actions may be introduced  
at any time during the Conference except at the  
Sharing Sessions. Any floor action regarding a  
piece of committee business that has not yet been  
concluded will be considered out of order. When  
a floor action is to be heard, its maker will be given 
two (2) minutes to state the rationale behind the  
action, after which the chair shall ask if there is a  
motion that the Conference decline to consider  
the floor action.

Declining to Consider 
a Floor Action
A motion to decline to consider a floor action is made without 
comment.

How the Conference Operates

Generally speaking, the General Service Conference follows Robert’s Rules of Order, and proceeds on as 
informal a basis as possible consistent with the rights of all concerned. It is important to remember that the 
purpose of rules of order is to make it easier for the Conference to conduct its business; rules exist to allow the 

Conference to do what it needs to do to carry out the will of the Fellowship by reaching an informed group conscience. 
Over the years the Conference has adopted some exceptions to Robert’s Rules, which help it to proceed more closely 
in accord with the spirit of A.A. Tradition.

Rev. 2-10-18



MOTION Requires a
“Second”?

Is Debatable?
Vote 

Required 
for Approval

Minority
Voice

Heard?

Committee  
Recommendation

Presented in the committee report. Automatically 
seconded

YES Two-thirds YES

Amending a Motion A motion on the floor is owned  
by the entire Conference body, no 
longer by the Committee which 
recommended it.

The committee is not asked to vote 
on the motion to amend; any motion 
to amend a main motion depends on 
the approval of the Conference.

YES YES Two-thirds YES

Tabling a Motion Made without comment. YES NO Simple 
Majority

NO

Moving to Recommit Made without comment. YES YES Two-thirds NO

Calling the Question Made without comment. YES NO Two-thirds NO

Reconsidering a Vote May only be made by a member 
who voted with the prevailing side.

No action may be reconsidered 
twice.

YES

May be 
seconded by 
either side.

NO Simple 
Majority

NO

Making a Floor Action Made without comment.

Introduced any time during the 
Conference except at the  
Sharing Sessions.

Is submitted in writing by the  
maker to the Conference secretary.

YES YES Two-thirds YES

Declining to Consider 
a Floor Action

Made without comment.

May be made after the maker of a 
floor action is provided time to state 
the rationale for it.

YES NO Two-thirds NO

Summary of Conference Procedures
Remember:

• Motions must be made in order at the microphone.

• Address motions to the chair.
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