
 
 

 

NORTH FLORIDA AREA CONFERENCE 
3rd Quarter Assembly, October 11, 2015 

 
ORDER OF BUSINESS 

Sunday, October 11, 2015 at 9:00 AM 
   “Celebrating 80 Years of Recovery, Unity and Service — The Foundation of Our Future.” 
 

Area Chair: Heather V-W. - Opened the meeting with the Serenity Prayer. Let the record show that the Assembly was 
brought to order at 9:00am on Sunday, October 11, 2015. 
 
Registrar: Richard C. - Roll call was taken, each District was called for attendance DCMs, Alternate DCMs, GSRs, 
Alternate GSRs, Panel 65 Officers, Service Coordinators, Administrative Chairs and Visitors. 
 
Reading of Anonymity Statement and short form of the 12 Concepts.  
 

OFFICER REPORTS 
 
Secretary: Annette D. – Motions were placed on the website timely.  Minutes were delivered to Registrar mailed before 
the deadline of 30 days prior to this Assembly. I have only one change.  Melanie E. Chaired the Website meeting due 
William F.’s absence.  Are there any other changes to the minutes not already reported?  Thank you for the opportunity to 
serve.  Chair entertained a motion to accept the minutes, motion made, seconded and passed. 

 
Treasurer: Kay M. - Good morning. My name is Kay and I am privileged to serve as your Treasurer. Financial 
Statements are on your tables. They show that we are in a very healthy position. We have $7000 over our Prudent 
Reserve. Contributions are 3% over budget. I had a surprise last week when I deposited the checks sent in by your 
Groups. Usually the biggest single weekly deposit we have is early in January because that’s when we get contributions 
from those Groups who make one contribution a year. The deposit made now was bigger than that big one in January. 
Thank you, your Groups, and your Districts for your generosity. But it’s not just the money coming in that is putting us 
over our Prudent Reserve. Expenses are almost 18% under what was projected –and those expenses include your decision 
for 100% funding when we set the Delegate to New York earlier this year. The Panel members – the ones who put on 
workshops, who go to conferences and Conventions, those who make these Assemblies’ run smoothly, and see that you 
get your Minutes – these trusted servants are being prudent and careful with expenses incurred. The 990 tax return has 
been filed. This is the last Assembly of 2015 and later we will be voting on the Budget for next year. The semi‐annual 
Sales Tax return will be filed and the Grapevine inventory will be completed to adjust the inventory in the books. Please 
remove all financial papers from the tables when leaving. Thank you again for your generosity; it is a privilege to serve. 
 
Delegate: Glenn W. – Absent.  Report given by Joyce C.  Good Morning, my name is Joyce C. I have been acting 
Delegate this weekend and I'd like to thank you for not being too tough on me! I would like to begin this morning by 
welcoming back our Past Delegates at the back table here:  Dan E., Panel 45; Tom G., Panel 51; Corliss G., Panel 53; 
Michael S., Panel 55; Marilyn B., Panel 63 and our guest Graham G. Area 15, Panel 65.  This is Glenn’s report.  I am 
sorry to have missed you all this weekend and hope your experience here was fruitful.   As you know by now our Final 
Conference Reports are finally here and hope you take these back to your Groups along with the explanation that this is 
truly your annual report on how well your organization is doing for you.  In the news from A.A. beyond the Area, as of 
the beginning of October, Greg T. is now the General Manager of GSO succeeding Phyllis H. whom has retired.  The staff 
positions at GSO have also recently rotated and I’m sure the staff is currently getting settled into their new responsibilities 
and a new boss.  Also from A.A.W.S., for the first 6 months of this year, contributions and book sales are below 
anticipated budget and while actual expenses have also been running lower, they are still below budget.  This reminded 
me that as I celebrated my 30th A.A. Anniversary in August, I forgot to take the 2 minutes to go online at aa.org and 
contribute my $30 towards the “birthday plan”.   On a personal note, upon returning from our July Assembly I received 
word that my younger brother was hospitalized with a brain tumor and terminal cancer.  While this prognoses has 
emotionally devastated me, you all, my A.A. family and this program has taught me what to do.  In addition to numerous 
flights to Baltimore to support my family through surgery, the beginning of treatments, and more, I have had to re-arrange 
my schedule.  Some of the out-of-state functions such as the Southeast Regional Conference and the upcoming SASSA I 
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have asked Joyce to please represent on my behalf.  This frees up time to serve you all locally, which I very much 
welcome and look forward to.  Currently, I am scheduled for Conference Reports here in Gainesville in 2 weeks, In 
Orlando in November, and tentatively working out dates in Jacksonville and Tallahassee.  So this weekend I am with my 
Brother and my family celebrating his 39th Birthday in Texas - a trip that we have talked about for years but now has so 
much more purpose.  While I am missing you all this weekend I do feel without a doubt that I am where I’m supposed to 
be.  Thank you for your love, support and understanding and I look forward to seeing you either in your local Area or in 
January here in Gainesville.  Yours in Service, Glenn W. 
 
Alternate Delegate’s Report:  Joyce C. - Alt Delegate, Panel 65 - Since we were last together, I attended the Florida 
State Convention at the Rosen Plaza Hotel in Orlando. I did my best to assist the committee in any way possible. I also 
chaired a marathon meeting. I heard nothing but rave reviews about the Convention. The committee did an excellent job.  
I also sit on The Florida State Convention Joint Advisory Committee which also meets Saturday morning of the 
Convention. The bid selection meeting took place in the afternoon. Everyone attending the Convention has a vote at this 
meeting and I am delighted to announce that the 61st Florida State Convention bid was awarded to Jacksonville, Fl with 
the Chair, Ruth R. I’m sure you will be hearing more about this exciting Convention taking place in 2017 as time passes.  
It was a fairly quiet quarter, however, I did attend the last South East Regional Conference in Memphis TN. This 
conference seems to have run its course and it was voted to discontinue it. I did stand in for Glenn on a panel with the 
focus on the Third Tradition and Singleness of purpose. Chet P. delivered a South East Regional Trustee report. On 
September 27th I attended the very informative 2015 Annual Florida North/South Corrections workshop. Thanks to those 
who participated. If you did not get the Final Conference Report – please let me know.  Thank you for the privilege of 
serving Alcoholics Anonymous.   

Chairperson: Heather V.W. - I am honored to serve as your Area 14 Chairperson for Panel 65. First, I want to recognize 
all new G.S.R.’s and D.C.M.’s with orange badges, please stand. Thank you for your continued commitment to Service. I 
also want to recognize all our visitors with green badges, please stand. Thank you for your participation. I would like to 
thank Richard H. Corrections Service Coordinator for facilitating the DCM Mini Workshop and James C. with FCYPA.A. 
for providing volunteers for various assigned duties this weekend.  I would like to sincerely thank our Area 15 Host 
Graham G. Delegate and Shirley P. Chairperson for conducting our Inventory. We are truly grateful to the both for 
assisting us with our inventory and welcome a chance to return the favor! Please remember to copy our Spanish Translator 
on reports and motions before they are said at the microphone.  Area 14 North Florida Area Conference has taken our 
inventory this October, thank you to all of you who have participated. Our Parliamentarian continued to expand the 
inventory with your feedback from the meeting which will be posted in the October minutes.  The Ad Hoc Committee 
formed will disband December 2016, we will continue to foster transparency and ensure these items are Delegated for 
follow up and resolved. We will be electing an Archivist for a two year term at the end of New Business so please keep 
your seats until the Assembly has been adjourned.  Our next Assembly is January 8 – 10, 2016.  It is an honor to serve, 
thank you.  
 
Alternate Chair: Kelly J. – The total bill for the October Assembly is $2,093.76.  Our attendance this weekend:  GSRs 
and Alternates: 151; DCMs and Alternates: 29; Officers, Service Coordinators, Administrative Chairs and Past Delegates: 
33; Visitors 45 for a total of 258.  Thank you Michael S. for being our Past Delegate of the weekend.  A special thanks for 
host District 3 for Registration; District 20 for Friday Night meeting, District 11 for Grapevine/La Vina room and Distict 
9 for Traditions Workshop and baskets for Saturday and Sunday and for chairing the Saturday Night meeting.   The Past 
Delegate for January is Tom G.  Please recycle your name badges by leaving them on the Registration Desk on your way 
out.  Host Districts for January:  District 17 (Registration), District 27, 13, and 33 (Grapevine / La Vina room), District 1 
(Saturday Night meeting); District 31 (Traditions, baskets for Saturday and Sunday, Chair Saturday night).  Thank you for 
allowing me to serve. 
 
Registrar:  Richard C. - We emailed over 500 minutes with only 12 bad email address, which all have been corrected. 
The Post Office mailed 230 minutes at a cost of $108.44. With only nine returns at a cost of $18.16. This is all in part by 
you keeping your information up to date. At this Assembly we have 185 voting members with 2/3 being 124. Please 
remember to send Group changes and New Group forms to me and I will forward the information to GSO. This can be 
done easy by using the fillable forms on the Area Website. If I can help you in any way please let me know. Thank you 
for allowing me to serve you.  
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SPECIAL REPORTS  
 

60th Florida State Convention Report –  My name is Kevin, and I am an alcoholic.  I currently serve as your program 
Chair for the 60th Florida State Convention, which will be held 8/3-7/2016 at the Innisbrook Resort in the Tampa Bay 
Area.  First, thank you all for your hospitality this weekend.  You made me feel real comfortable.  Thank you to the 
people who registered.  Your Committee has been working hard to bring you a special Convention to celebrate the 60th 
Anniversary of the Florida State Convention.  We have an awesome line-up of speakers from all across the country.  We 
have quite a few special workshops including “Women Behind the Men in A.A.”, “Fourth Step Inventory”, “Emotional 
Sobriety” and a GSO speaker on A.A. and General Service.  We also have big events happening every night.  We’ll have 
a professional comedian, the play “Charlie and the Newcomer”, a 60’s themed dance and late night D.J. dancing.  There 
will be golf, a 5K walk/run, volleyball, tennis, yoga and morning and evening meditation.  Please check out our website at    
60flstateConvention.com.  On the website you will have the option of registering, reserving a room, signing up to Chair a 
marathon meeting, or registering for the 5K and volleyball.  You can also buy some really cool merchandise.  Please 
support our efforts by pre-registering,.  Every registration before January 1st will be entered in a drawing for a four night 
room stay at Innisbrook.  Winner will be announced January 5th.  We have a Facebook page.  If you want to get involved 
or have any suggestions for us, please go on there.  Also, there will be two speakers from North Florida. 
 
59th Florida State Convention Report: - Annette D. – My name is Annette and I am an alcoholic.  It has been my 
privilege to serve as Chair of the 59th Florida State Convention held in Orlando in August.  I had the opportunity to watch 
a miracle happen.  We had attained our room block pretty easily.  When I became Chair in May, we had $5,000 in the 
bank.  On Wednesday when the Convention started, we had just paid the hotel $22,000, had $1,700 in the bank and would 
owe another $22,000 on Sunday.  From Wednesday to Saturday night – we took in over $26,000.  We had over 600 walk-
ins.  On Wednesday, we 939 registrations and on Saturday night we announced 1589 at the banquet.  We sold 900 
banquets, we had been budgeted for 1,000.  The 59th Florida State Convention was a success, both spiritually and 
financially.  Our bills will be paid.  And after distributions to the Joint Advisory Committee and sales tax, we expect to 
have a small disbursement to pass on.  Thank you, if you announced the Convention, registered, served as a greeter, were 
any part of our experience, I send you our heartfelt thanks.  For me personally, I am grateful to have been given such a 
wonderful opportunity to give back to A.A..  Thank you for the privilege to serve. 
 
NFAC Florida State Convention Oversight Committee: Joyce C. – There were 25 plus members in attendance.  The 
meeting was opened by Joyce C., Chair. Thanks to Alt. Chair, Melanie E. for taking notes.  A brief explanation was given 
regarding the purpose and responsibilities of the oversight committee for any new attendees. Also, the structure and 
composition of the Joint Advisory Committee was explained as being composed of both North & South Florida Alt. 
Delegates, Appointed Area Representatives, past, current and next Florida State Convention Chairs and Treasurers.   
Annette D., Chair of the 59th Florida State Convention, Orlando reported that her involvement, which began in May, was a 
success! I’ll let her fill you in on the rest with her report. We certainly witnessed a miracle in action as Annette and her 
committee pulled together this Convention in 90 days.  Kevin, a representative of the 60th Florida State Convention which 
will take place at Innisbrook in 2016 reported that he would be available to take registrations this weekend. He gave 
highlights of some of the activities that will be taking place. It was also noted that this Convention also has a “private 
Facebook page” to keep us updated electronically.  Ruth R. gave an update on the status of the 61st Florida State 
Convention in Jacksonville which was awarded the bid for 2017. She introduced her Treasurer Walter and Co-Chair 
Evonne. I’m sure there will be lots of opportunities for service when the Convention comes back to North Florida.  
Annette brought a recommendation to our committee for discussion. After great participation, lots of history and 
experience shared, the next step was to take the recommendation to the Growth Committee.  Thank you for allowing me 
the opportunity to serve.  
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SERVICE COORDINATOR REPORTS 
 
Accessibilities: September Grace W. – Eleven people in attendance.  Opened on time with the Serenity Prayer.  
Discussion about Service Manual audio.  Many people have used audio books currently available from GSO to learn to 
read the Big Book and the Twelve and Twelve.  There is a need for an audio version of our Service Manual, there exists 
the same reasons for an audio book of the Service Manual as there is for the Big Book and the Twelve and Twelve.  
Unanimous vote for the motion to produce an audio version of the Service Manual.  Topic brought up about producing a 
Group inventory list to consider if the meeting places are accessible to wheelchair using members. Also discussion about 
other issues on psychiatric problems other than alcoholism.  Thanks to Eric B., Alt Service Coordinator for taking 
minutes. And a special welcome to our newest Access. Chair, Amanda for D-28.    
 
Archives: Kevin G. – My name is Kevin Jr.  I am a grateful alcoholic who has the honor and privilege to serve as your 
Archives Service Coordinator for Area 14 Panel 65.  First I want to recognize Bill B, District 14, for his great job as our 
Archives Co- Service Coordinator. 1) During lunch yesterday 23 members the fellowship joined us for a very inspiring 
movie: “Bill’s Own Story” where Bill W. himself told his story and how Alcoholics Anonymous was formed with his 
wife Lois.  Everyone knows his story from the Big Book but for those of us who have never seen or heard him this was a 
great opportunity to hear the story from the man himself.  After the movie we opened our meeting with the serenity prayer 
and introductions.  2) We discussed the beginning of A.A. in Florida in January 1941 when two drunks met and three of 
their friends met at a boarding house in Jacksonville.  Junius C. was a Navy Commander at NAS Jacksonville and 
alcoholic, who had just gotten sober in California and returned to active duty after retiring early because of his alcoholism.  
Tom S. was a Jacksonville salesman and alcoholic who was referred to Junius by the Station Doctor at the urging of 
Junius’ wife who knew that Junius needed to work with another alcoholic in order to stay sober.  Tom S. went on to be the 
first Delegate from the State of Florida to the General Service Conference in 1952.  3) We discussed purchasing 75th 
Anniversary pins to mark this great event in our A.A. history for distribution to members of the fellowship at our January 
Assembly.  4) We discussed the importance of signing up early for this great workshop spiritually sponsored by our Area 
and Area 15 at the Redeemer Lutheran Church in Winter Park, Florida. Copies of the flyer are on every table.  We will 
have great speakers, including Gail L., the former Akron Archivist who will focus on building strong District and 
Intergroup Archive Committees.  We urge everyone to send your registration fee of $15 to Karla Kruger this month so we 
can properly fund the room rental, food and refreshments for this great workshop.  Any excess funds will be divided in 
two and donated to Area 14 and 15.  5) Scott gave a fantastic pictorial presentation of his trip to the National Archives 
Workshop in Independence, Ohio and tour of many historical locations in Akron, Ohio, the birthplace of A.A.  Steve R., 
our former Area 14 Archivist, also discussed his experience moderating and presenting an A.A. traditions session at the 
workshop.  6) In January, our main speaker will be from District 14 on the History of A.A. in Gainesville.  In April Ben 
W., who was to be our speaker this weekend but was in the hospital, will share his experience being one of the first 
members to bring A.A. to the State Prison in Starke in the early 1960s.  7) We discussed the four Group histories and 
room pictures provided by District 27 who will email their Group photos to the Grapevine to include in future editions.  8)  
Scott B. discussed his plan to digitize the Area 14 Archives inventory so it is accessible to the membership on our website.  
We ended our meeting with a commitment to register EARLY for the upcoming Florida Archives Workshop at Winter 
Haven followed by the serenity prayer.  This concludes my report.  Thank you all for the opportunity to serve. 
 
Archivist: Scott B. – I am so grateful to be serving the North Florida Area as your Archivist. First I would like to 
personally thank: Archives Service Coordinator Kevin G., Grapevine Coordinator Yvonne N., District 31 DCM Tom M., 
Past Delegates Cecilia R. & Dick G. for contributing to the North Florida Area Archives. From the amount and type of 
materials coming in it looks as though our fellowship has been getting enthusiastic about our Archives in general.  If you 
wish to peruse these items in detail I will attach the complete list with this report as it is too long to express now.  
We have been quite busy since July with Archive website, 2015 Fl. State Convention and the National Archives 
Workshop in Ohio. We had hoped that we would be able to have something physical we could show concerning the 
creation of North Florida Area Archive website. Due to technical problems, personnel moving and ongoing digitization 
we are continuing to move forward, still hopeful we can present something the following year. If anyone of our fellowship 
out there is interested in this project, please contact me. We certainly look forward to your participation and impact. 
The North Florida Area was asked to set up Archives for the State Convention, and this was a huge success! We had a 
room complete with 4 complete Archive displays; Area 14 travelling road show, Central Florida Intergroup, District 31 
and some of my personal collection. All told we had a little bit of everything from Temperance, prohibition, Oxford 
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Group, Clarence Snyder, early Akron A.A. and local Florida history! This was a huge success, with even a couple of 
members sitting down in the display room to do local Florida research. We also had an Archive Theatre room where we 
showed A.A. history films, including Clarence Snyder’s last film recorded in Leesburg in 1983 accompanied by 
Clarence’s Big Book & Twelve and Twelve in the display room. So grateful to have had the opportunity to interact with 
so many of our fellowship; some of whom had never been exposed to A.A.’s history & Archives.  I found this to be 
inspirational & humbling.   What an amazing opportunity to be able to attend the 19th Annual National A.A. Archives 
Workshop in Independence Ohio.  I was moved, humbled and awed by the vast knowledge & experience at this event. We 
had a wealth of knowledge concerning the history & preservation of A.A. in its birthplace there in Akron, along with an 
all day Archivist tour of Akron A.A., consisting of Akron Intergroup, St. Thomas Hospital & Sister Ignatia, Dr. Bob’s 
home & gravesite.  In addition, we visited the Seiberling gatehouse, Stan Hywet gardens and Tudor House estate. We also 
brought back for North Florida Archives a complete CD set of National A.A. Archives Workshops, loads of photos from 
tours (over 300), 50 years A.A.’s Cleveland Central bulletin (containing a searchable file), Akron DVD tour that includes 
an interview with Sue Windows, Dr. Bob’s adopted daughter from 26 years ago, and a Collective Vision of “Archives in 
A.A.” from the recent International Convention. Thank you so much for allowing me to serve the North Florida Area; and 
I look forward to continue serving this panel as long as I am able. Yours in Service, Scott B., Archivist, Area 14 Panel 65. 
 
**Attachment**    Items donated since July 2015 Assembly: 

1. District 31 DCM Tom M. donated a 1974 copy of pamphlet 44 questions, interesting because this includes 
highlight note: “Copyright 1952 Works Publishing Inc.”  (Now known as Alcoholics Anonymous World Services, 
Inc.)  

2. Donated by Yvonne N. (Grapevine Coordinator) Autographed (John F. Seiberling) copy of coffee table softcover 
book “Stan Hywet Hall & Gardens” First edition published in 2000. This is a book devoted to the Gardens & 
Architecture of Stan Hywet; the actual home of Franklin A. Seiberling & his wife Gertrude in Akron Ohio, the 
founders of Goodyear Tire & Rubber & Seiberling Rubber. Beautiful history book with lots of professional 
photographs of home and grounds. 2A. with enclosed pamphlet from garden & hall tour. 

3. Donated by Yvonne N. : 1960’s photo of (Bill & Lois in Garden at Stepping Stones), copyright A.A. world 
Services 1955 

4. Donated by Yvonne N.: 19?? Grapevine Cartoon card “Have you got your Grapevine” 
5. Donated by Yvonne N.: Gate lodge at Stan Hywet refrigerator magnet 
6.  Donated by Yvonne N.:  Grapevine promotional card for 2015 International Convention Atlanta Georgia 
7.  Donated by Yvonne N.: 19??  District 19 (Volusia County Intergroup Meeting list) 
8.  Donated by Dick G. ( Past Delegate): (2 Notebooks, one red & one blue) 1997 Report & Charter binders 
9.  Donated by Dick G.: 1997 General service Conference notebook 
10.  Donated by Dick G.: 1998 General Service Conference notebook 
11.  Donated by Dick G.: 2002 General Service Conference notebook 
12.  Donated by Dick G.: 2003 General Service Conference notebook 
13.  Donated by Dick G.: Aug 2003 General Service Board Trustees Annual Orientation “How We Work Together”     

Notebook 
14.  Donated by Dick G. : 2004 General Service Conference Notebook 
15.  Donated by Dick G.:  2005 General Service Conference Notebook 
16.  At 2015 State Convention by Cecilia R.:(Old floppie disk 1993-2002) 
17.  At 2015 State Convention by Cecilia R.: (past Area correspondence) 
18.  At 2015 State Convention by Cecilia R.: (Area Registration Workshop & information) 
19.  At 2015 State Convention by Cecilia R.: (Area correspondence in manila envelope, includes Telegrams?) 
20.  19th Annual National A.A. Archives Workshop (complete audio 18 CD Box set) 
21.  CD Audio of Archives “Collective Vision” Workshop from International A.A. Convention in Atlanta, GA. 
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22.  CD of the first 50 years of A.A.’s Cleveland Central Bulletin. (complete with 2 files) 1. File in graphics form   
readable like original bulletin in Adobe Acrobat. 2.  And text version of same file formed by Optical Character 
Recognition (OCR); this is less readable than first but computer searchable by (word, phrase or name)! 

23.  DVD tour of Akron, A.A. sites filmed during Alcoholics Anonymous’ 54th birthday 
24. Donated by Annette D., Late 2008- 2010 Area 14 (minutes, notes, motions & registration) 
25. Donated by Annette D., multitude of audio recordings from 2006-2008 Assembly. 

Cooperation with Intergroup: Linda G. – We started the meeting with the serenity prayer.  We discussed the seminar 
that I attended for Intergroup in Ft. Lauderdale.  The Seminar was wonderful and I learned a lot.  Thank you for allowing 
me to go.  There were great ideas about putting Big Books in High Schools and colleges in their libraries.  There were 
ideas on events instead of saying (raffles).  They ranged from tickets to give away a 60” TV, gas cards, restaurants, 
Starbucks, baskets, movie cards, pasta feast, chili-cook off, tax-free day at Intergroup. We learned a great slogan: Q=Quit, 
T-Taking, I=It, P=Personally.  St. Louis does not have any committees.  They pass everything over to the committees at 
their Area to handle.  Some guests were:  1) Chet P. – A.A.W.S. – Chair & Southeast Trustee; 2) Greg T. A.A. – 
Publishing Director; 3) Andrea B. A.A.W.S. – Order Entry Manager; and 4) Racy J. – A.A.W.S. – GSO Staff Intergroup / 
Central Office Liaison.  They mentioned that the General Service Office is going through renovations right now and they 
will not be done until November.  So be patient and they are not doing tours right now.  They did an Ask-A-Basket.  Here 
are a few of the questions:  1) When will the Big Book be printed in Somalia? When they find a translator.  2) What kind 
of things affect A.A. as a whole. Not sure, but if a newcomer comes in the room – Are you representing A.A.? 3) Are we 
getting Directories?  They are not sending them out.  You need to call to get them. Melanie and Carl shared their 
experience there.  We talked about making your Intergroup a 501(c)3, how to lower prices to pay for operating expenses, 
and learned there are two ways to enter a room:  “Here I am” and “There you are”.  Thank you for allowing me to serve. 
 
Cooperation W/Professional Community: Marty C. – Our workshop yesterday was well attended and received.  We had 
25 A.A.s in attendance.  The workshop was interactive and consisted of 4 parts.  First, we started off with a true or false 
quiz for an icebreaker.  Second, we presented information from the CPC Workbook and Service Manual on the 
importance of the Traditions when doing CPC Service Work. We focused on Traditions 1, 2, 5, 6, 8, 9, 10, 11, & 12.  
Third, we split into 2 Groups and discussed 2 questions dealing with specific scenarios involving the traditions in CPC 
Service Work.  Lastly, we came back together and had a sharing period on the questions we discussed.  Several A.A.s in 
attendance had their questions answered, received some good information to take back and share with their Districts and 
Groups and came away learning something new.  Donna W. (PI Service Coordinator) and I will be blanketing Area 14 
with a CPC/PI Workshop.  We will be covering both the CPC and PI Workbooks.  The intention of the workshops is to 
help the Districts of Area 14 start and/or improve CPC/PI in their Districts.  We are in the process of developing a skit to 
aide us in these workshops with the help of our Alt. Service Coordinators Lucia D. and Andres R.  The first workshop will 
be hosted by the Northeast Florida Intergroup in Jacksonville on Saturday November 14th from noon-4PM.  There will be 
a potluck lunch served.  It will include Districts 1, 3, 4, 6, 24, 25 and 30.  The second workshop will be hosted by District 
20 in New Smyrna Beach December 5th from noon-4PM.  The Lunch will be served there as well.  Districts 8, 9, 10, 11, 
15, 18, 19, 21, 22 and 32 have been invited.  We are in the beginning stages of planning a third in District 7 for the spring.  
There are fliers for both of these workshops on the registration table.  Also, if you email Donna or myself, we’d be glad to 
email you a printable version of either or both fliers.  Anyone may attend the workshops!!!  Please don’t feel like if you’re 
not in a workshop, that you can’t attend.  Anyone looking for a service opportunity, wanting to learn about CPC and/or PI, 
or wanting to learn about service in general, PLEASE ATTEND!!!  Load the car up.  Bring your fellow home Group 
members, bring your sponsees.  Everyone is welcomed!!!  I was very moved yesterday at our Area Inventory by Carlos 
and the DCM from District 33.  Donna and I both spoke with Carlos and invitations will be extended to District 33 
members throughout Area 14 to be a part of and participate in all of these workshops.  Since our last Assembly in July, I 
attended the County Judges of Florida Conference at the JW Marriott in Orlando.  I’m sad to say that we were not that 
well received.  Out of 200 judges in attendance, we only had about 30 visit our table.  Next year’s event is in Jacksonville 
at the Sawgrass Marriott.  The registration for this event is $500 that we split with Area 15.  I spoke with my predecessor, 
Linda G., and she said she attended when it was held in Jacksonville a couple of years ago and that she was very well 
received.  With that said, I’ll leave it up to this body whether to give it one shot next year or not.  I will not be attending 
the January Assembly.  I will be recovering from hip replacement surgery.  In my place, the Alt. CPC Service 
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Coordinator, Andres R. will be in attendance.  I will be working closely with him leading up to the Assembly and will be 
in contact with him via cell phone and email during the Assembly.  In loving service, Marty C.  
 
Corrections: Richard H. – Report given by Bob C.  Opened the meeting at 10:05 A.M.  There were 20 people in 
attendance.  First would like to give thanks to District 1 and District 12 for donating money to get literature to inmates in 
FSP main unit.  The theme of this Assembly’s workshop is communication.  Rich H. has been trying to get in touch with 
all of the corrections committees and DCMs so when something needs to be done or news that needs to get out is 
communicated throughout the Area.  This primarily is needed to arrange for inmates being released so they can be met 
and taken to a meeting.  One suggestion was to get in touch with Areas’ Intergroups might be a better way to 
communicate with the Correction Committees.  Bob C. asked the attendees to go back to their Districts and Groups 
corrections people and ask them to get in touch with the Corrections Service Coordinator.  A discussion took place about a 
list being developed of the State prisons and County prison point of contacts.  The point of discussion took place about 
getting requirements of County jails to bring meetings into their facility.  Closed the meeting at 11:00 A.M. 

Grapevine/La Vina:  Yvonne N. – Good morning.  My name is Yvonne and I am an alcoholic.  Thank you for allowing 
me to serve as the North Florida Area 14 Grapevine/La Vina Service Coordinator for Panel 65.  Thank you District 11 for 
hosting the Grapevine/La Vina room yesterday and a big “thank you” also to all who pitched in to help.  We had book  
sales of $317.80 including sales tax and $366 in raffle tickets for a total collection of $683.80.  Last night we gave away 
15 Subscriptions, 5 CDs of the Archive Movie, the book “Forming True Partnerships”, and 3 Grapevines.  Thanks to all of  
the visitors to the Grapevine room and all who supported our activities.  The focus of Saturday’s workshop was how 
Grapevine and Corrections work together to carry the message to fellow alcoholics behind the walls.  We had 18 members 
representing 10 Districts in attendance.  Thank you to Richard H., our Corrections Service Coordinator, who spoke about 
 the needs of corrections, for stressing the importance of each of us personally having corrections commitments and 
explaining how Grapevine resources are an important tool to use to carry the message because in-person meetings are not 
frequent enough or always available when someone really needs the help.  We talked about different and creative ways to 
use Grapevine/La Vina resources to carry the message.  At the Area level, we will start with a “Grapes-for-Mates” plastic 
bin at the bookstore for members to donate new or used Grapevine/La Vina literature to go to Corrections. We also 
recorded several members sharing their experience, strength and hope with corrections stories that will be submitted to the  
Grapevine Audio Project.  Since the last Assembly, I processed two gift subscriptions for two inmates, facilitated a service 
workshop with District 22 and attended the Corrections Workshop in Sanford. I will have an information table at the 
District 19 workshop on Anonymity, have accepted an invitation by District 33 a presentar en el Group o hispano, and wil
l be facilitating a “Record You Story” workshop for District 10 in January.  Thank you again for this opportunity to serve. 
 
Literature: Lori P. – 32 in attendance, Meriem took notes. Opening our Literature Workshop, we discussed the call for 
sharing for new and revised A.A. Conference-Approved literature being requested by the Trustees’ Literature Committee.  
Sharing from the membership should include experience from members with mental health issues and those who sponsor 
such members. Submittals should be between 500-800 words and submitted to literature@aa.org no later than October 15, 
2015.  A call for stories has also been requested for the pamphlets “A.A. for Women” and “A.A. for the Gay and Lesbian 
Alcoholic”.  Similarly, these should be 500-800 words and submitted to literature@aa.org.  During the working portion of 
our workshop, we broke into 4 Groups.  Each Group focused on a pamphlet and brainstormed on how the pamphlets could 
be used as a basis for a Literature Workshop.  The 4 pamphlets were: “A.A. for Women”, “Many Paths to Spirituality”, 
“Self-Support: Where Money and Spirituality Mix” and “A message to Teenagers”.  Following, each Group’s 
spokesperson shared the Group’s ideas with the workshop Group.  A summary of these ideas will also be sent to 
workshop participants by email.  Our hope is that this exercise will serve to provide ideas for District Literature 
Workshops.  Wrapping up, we ran out of time before having the opportunity to experiment with the “Build a Board” 
literature Board made by our Alternate Literature Service Coordinator so we will bring this back in January.  Thank you to 
everyone participating in the workshop and thank you for the opportunity to serve. 
 
Public Information: Donna W. – Good morning, everyone, I am an alcoholic and a member of the Free to Be 
Group here in District 14. My name is Donna W. and I have the privilege of serving as your Area 14 Public 
Information Service Coordinator.  Once again, Area 14 Cooperation with the Professional Community service 
coordinator Marty C. and I collaborated to present complimentary workshops, with this Assembly's topic 
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aimed at exploring how A.A. Traditions guide us in Public Information and Cooperation with the 
Professional Community service work In our Public Information workshop, which attracted 38 
participants, we looked primarily at Traditions Six, Eight, Eleven and Twelve. Following my presentation, 
one of two break-out Groups discussed how our principle of non-affiliation can be employed when we 
speak at non-A.A. events such as health fairs, while the other discussed possible actions we can take in the 
event of an anonymity break by a member of the media. A lively discussion ensued when the two Groups 
shared their findings with each other. Full transcripts of the presentation were made available and 
electronic versions will be emailed to workshop participants so they can share the information with their 
home Group or Public Information committee members.  Special thanks to David A. from District 14 for 
taking notes and to Nanette L .from District 1for sign-in assistance.  As Marty mentioned in his report, 
we're moving forward on our plans to bring Public Information/Cooperation with the Professional 
Community workshops directly to Districts in the North Florida Area, despite receiving responses from 
our offer to do so from only 14 of the Area's 32 DCMs. We know from the comments we hear at Area 
Assemblies that the need for these workshops exists, and that the need is great. One of our workshop 
participants yesterday shared with me that he's recently come into possession of "the box" - a collection of 
A.A. literature meant for use in Public Information/Cooperation with the Professional Community work 
that's been passed around to a number of members of his District, each of whom has returned it to the DCM 
because he or she has been unsuccessful in launching a PI/CPC committee. I challenged this individual to 
stop the cycle of "passing the box" by establishing a committee and learning how to use that literature to 
carry the A.A. message to P rofessionals and the general public. My pledge to him was that the Area PI/CPC 
Service Coordinators will be there to assist him, a pledge I extend to anyone interested in either launching 
or nurturing PI/CPC service work in their Districts.  Marty mentioned this in his report, but I would like to 
repeat it: We're bringing our experience, strength and hope, which we've begun referring to as our road 
show, to the Jacksonville Area Saturday, November 14, to serve Districts 1, 3, 4, 6, 24, 25 and 30. We will be 
visiting the New Smyrna Beach Area Saturday, December 5, to serve Districts 8, 9, 10, 11, 15, 18, 19, 21, 22 
and 32. Our goal is to continue scheduling workshops throughout the North Florida Area in the coming 
months, and we deeply appreciate the cooperation of the DCMs who are working with us to make this 
possible.  Finally, I would like to offer gratitude to Heather and the members of the ad hoc committee 
who are working on the Area 14 inventory.  I look forward to reading the full report and plan to 
incorporate as many suggestions as possible into my continued efforts to serve as your Area 14 Public 
Information Service Coordinator.  Thank you for allowing me this opportunity. 
 
Treatment: Carson F. – 37 people attended.  Opened with request for questions, concerns, issues. There being none we 
broke up into four small Groups. Each Group was provided with a variety of Treatment related A.A. pamphlets:  1) A.A. 
and the Woman; 2) Is A.A. for Me; 3) A.A. and Other Medications; 4) Young People in A.A.; 5) Problems Other Than 
Alcohol; and 6) several others.  After each Group discussed what they had read, they shared with the other Groups what 
was learned from the literature. There was a lively and interesting discussion about inclusion rather that exclusion. 
Treatment programs, of necessity, treat alcoholics and addicts. How can the treatment committee best help all clients with 
recovery? The consensus was that we can offer experience, strength and hope to all substance abusers. Another point of 
discussion was medication and the alcoholic. Much sharing indicated that we are not medical people and should never 
advise anyone, especially in a treatment program, to not take their medication. Several people shared their experience with 
medications and solutions for the medication issue.  This was an informative workshop on the A.A. approved literature for 
the Treatment Workshop.  Respectively submitted, Carson Faris, Service Coordinator, Treatment 
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ADMINISTRATIVE REPORTS 
 

 
Finance Committee:  Bill C. absent.  Report by Greg N., Alt. Chair.  We had 17 people present at our meeting and 7 
voting members.  Motion made to change SSAASA to SERF in the line items 6174, 6274, and 9290 in proposed 2016 
budget (passed).  Discussed 5 motions to be brought to the floor:  1) Motion to approve 2016 budget (passed). .2) Change 
attendees of SERF in 2016 (passed) 3) Fund Chair elect to attend SERF in 2016 (passed).  4) Include omitted line items in 
2015 budget to fund Delegate and Alternate to attend SSAASA (passed).  5) Include omitted line item in 2015 budget to 
fund the South Florida Area 15 Delegate for his visit this weekend (passed).  Respectfully submitted, Greg Norman, 
Alternate Finance Chair. 
 
Growth Committee:  Joyce C. – 34 in attendance.   The meeting opened by Joyce C., Alt. Delegate, Growth Chair. 
Thanks to Lori P. for taking notes.  As usual, we had a full plate at the growth committee meeting. We began as usual 
with the assigned task of an inventory of Structures and Guidelines. One assigned DCM took the proactive research to 
document all changes to Structures and Guidelines since they were voted on in October of 1993. After discussion, the 
Group voted to have this version of the Structures and Guidelines replace the current version on the website. This will be 
coming to the floor as a motion.  Maps were distributed to Jacksonville and Daytona Districts for their approval. At this 
point, I am only missing 3 signatures. I will contact those DCMs and hope to see this project to completion at the next 
Assembly.  A recommendation was brought forth changing the composition of the Florida State Convention Oversight 
Committee. After good lively discussion, the assigned DCMs voted to bring the motion to the body. This will be coming 
as a motion under new business. Dan E. was available to offer historical background. A recommendation came to us from 
Terry Lynn, Parliamentarian on “voting procedures” regarding non-election assemblies. This would be a change to 
Structures and Guidelines. The committee requested that the motion wording be refined and brought back to Growth in 
January 2016. The meeting closed with the Lord’s Prayer.  

 
Site and Agenda:  Kelly J. – Seven out of 9 DCMs were present with a total attendance of 14.  Upcoming NFAC for 
2016: January 8-10; April 8-10; July 8-10; September 30-October 2.  Assembly was changed from March to April per our 
Delegate.  In April, we will not have access to Bivens Lake South and North will use over flow parking across the street 
on Saturday Night and Sunday Morning.  Next Assembly we have overflow hotel since hotel was sold out on Saturday 
Night and Sunday Morning.  Will send bid packets to all members of committee.  Discussed bids for 2019-2020 and how 
to improve hotel for future assemblies.  Discussed adding host committee for greeters.  Many outside the box ideas for 
future assemblies were discussed.  Website dates will be changed.  This week for April and October Assembly. 
 
Website:  William H. – Opened with Serenity Prayer.  14 attendees (5 of 7 voting members).  Discussion included:  Is the 
site working?  What pages are visited most?  Are we reaching new people?  Is there a balance of attraction for new and 
old members?  Continue to keep track of Google Analytics each month.  Need to streamline the landing page.  Send the 
example from Steve to webmaster.  Group topics by pictures (Area Information/meeting, password protected Area, 
agenda / hotel information for assemblies, etc.)  Balance old and new styles for easier use.  Replace Area Map with 
updated map and District numbers.  William read the Guidelines from website for the NFAC Area 14.  Closed with the 
Responsibility Statement. 
 
 
OLD BUSINESS: None. 
 
 
NEW BUSINESS: -  
 
From Finance:  Move to amend the 2015 budget as follows:  Include line items that were omitted from the 2015 budget to 
fund the Delegate and Alternate Delegate to attend Southern States A.A. Service Assembly in the amount of $1,000 each.  
Motion Passed. 
From Finance:  Move to amend the 2015 budget as follows:  Include line item that was omitted from the 2015 budget to 
fund the South Florida Delegate visit this weekend in the amount of $350.  Motion Passed. 
From Finance:  Move to approve the revised 2016 revised budget as published in the July 2015 minutes.  Motion Passed. 
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From Finance:  Move to amend the 2016 budget as follows:  Change attendees of Southeastern Regional Forum in 2016 
from Delegate and Alternate Delegate to Delegate, Delegate-elect and Chair-elect. Motion passed. 
 
From Finance:  Move to amend the 2016 budget as follows:  Fund the Chair-elect to attend the Southeastern Regional 
Forum in 2016 in the amount of $500, and to increase funding for the Delegate and Delegate-elect from $400 to $500.  
Motion Passed. 
 
Moved, to add the Past Chair, Past Treasurer and Future Treasurer as voting members of the Florida State Convention 
Oversight Committee, the composition to be the following Florida State Convention officers of conventions occurring in 
the North Florida Area 14 geographical area. 
 
FLORIDA STATE CONVENTION OVERSIGHT COMMITTEE: 

 

 Composition: 
 Alternate Delegate – (Committee Chairperson) 

 North Florida Area Representative – appointed by Alternate Delegate* 

 Chair of current Florida State Convention  

 Treasurer of current Florida State Convention  

 Chair of upcoming Florida State Convention  

 Treasurer of upcoming Florida State Convention   

 Chair of immediate past Florida State Convention  

 Treasurer of immediate past Florida State Convention 
*The North Florida Area Representative needs to have a financial background or past convention organizational 
experience. 
 
The remainder of the April 2006 and January 2014 motions remain the same.  Motion Passed. 
 
From Growth:  The Growth Committee provided a recommended Structures and Guidelines to be used by the 
North Florida Area Conference replacing the current version on the website.  Motion Passed. 
 
From Accessibilities:  Moved, that the Area 14 Accessibility’s Service Coordinator, along with the District 13 
Accessibility’s Committee and District 13 request that the 66th General Service Conference consider producing an audio 
format of the A.A. Service Manual and Twelve Concepts for World Service.  Motion Passed. 
 
Moved, that the Delegate send an agenda item to The General Service Conference requesting an increase in the number of 
World Service Meeting Reports printed each year.  Motion Passed. 
 
From Grapevine: We would like to make a motion to revise the qualifications of the Grapevine/LaVina Service 
Coordinator in Section 5 (Page 4) of the Area 14 Structures and Guidelines of the position as follows: 
Grapevine/La Vina:  This Service Coordinator is responsible for a) Coordinating the operation of the Grapevine/LA Vina 
Book Store Book Store Raffle during quarterly Area Conferences/Assemblies b) Working with Districts and other Service 
to educate the membership our “Meeting in Print” as well as all other Grapevine/La Vina resources in planning workshops 
and other special events c) Encouraging Districts to include the Grapevine/La Vina in planning workshops and other 
special events and d) Serving as a communication link between A.A. Grapevine Inc. and the Area 14 by disseminating 
announcements and sharing Grapevine/La Vina news on a regular basis.  Referred to Growth. 
 
CLOSING:  Meeting adjourned 11:25 a.m. 
 
  



 
 

 

NORTH FLORIDA AREA CONFERENCE 
1st Quarter Assembly – January 10, 2016 

 
ORDER OF BUSINESS 

“Celebrating 80 Years of Recovery, Unity and Service — The Foundation of Our Future.” 
 

Business Meeting, Sunday January 10, 2016 at 9:00 AM 
 

Open: 9:00 AM - Call to order & Serenity Prayer – Heather V-W. 
 

Roll call:   Registrar – Richard C. 
 

Reading of Anonymity Statement & Reading of short form of Concepts 
 

Officer’s Reports: 
Secretary – Annette D. 
Treasurer – Kay M. 
Delegate – Glenn W. 
Alternate Delegate – Joyce C. 
Chairperson – Heather V-W. 
Alternate Chairperson – Kelly J. 
Registrar – Richard C. 

 
Special Reports: 

60th Florida State Convention 
59th Florida State Convention – Annette D. 
NFAC FL State Convention Oversight Committee – Joyce C. 

 
Service Coordinators Reports:  

Accessibilities – September Grace W. 
Archives – Kevin G. 
Area Archivist – Scott B. 
Cooperation with Professional Community – Monty C. 
Corrections – Richard H. 
Grapevine – Yvonne  
Cooperation With Intergroup – Linda G. 
Literature – Lori P. 
Public Information – Donna W. 
Treatment Facilities – Carson F. 
 

Administrative Committee Reports: 
Finance – Bill C. 
Growth / Alternate Delegate – Joyce C. 
Site & Agenda / Alternate Chairperson – Kelly J. 
Web Site – William F. 
Ad-Hoc Committee Reports 
 

OLD BUSINESS: 
 
NEW BUSINESS: 
 
CLOSING: 



Roll Call ‐ October 11, 2015 Business Meeting

Officer Present Non‐Voting Member Position Present Alternate

Delegate Accessibilities X

Alt. Delegate X Archives X

Chairperson X CPC X

Alt. Chairperson X Corrections X

Treasurer X Finance X

Registrar X Grapevine X

Secretary X Intergroup X

Literature X

Archivist X PI X

Parliamentarian X Treatment X

Webmaster X Website X

District DCM Alt. DCM GSR Alt. GSR Votes Visitors

DCM #01 1 1 9 2 10 0

DCM #03 1 0 7 0 8 0

DCM #04 1 0 1 0 2 0

DCM #05 1 0 4 0 5 1

DCM #06 1 1 3 1 5 0

DCM #07A 1 1 6 1 7 0

DCM #07B 1 1 0 0 1 0

DCM #08 0 0 2 0 2 0

DCM #09 1 1 5 0 6 1

DCM #10 1 1 3 1 4 0

DCM #11 1 0 6 0 7 1

DCM #12 0 2 7 2 9 0

DCM #13 1 1 5 2 8 0

DCM #14 1 1 11 2 14 1

DCM #15 1 1 5 1 6 0

DCM #16 0 0 0 0 0 0

DCM #17 1 1 5 1 7 1

DCM #18A 1 1 5 0 6 1

DCM #18B 0 0 0 0 0 0

DCM #19A 1 1 2 0 3 1

DCM #19B 1 0 2 0 3 2

DCM #20 0 1 6 1 7 1

DCM #21 1 0 4 2 7 1

DCM #22 1 0 3 0 4 0

DCM #23 1 0 2 0 3 1

DCM #24 0 1 3 0 4 0

DCM #25 0 1 7 0 8 2

DCM #27 0 1 2 0 3 0

DCM #28 1 1 7 1 9 0

DCM #30 0 0 3 1 3 1

DCM #31 1 0 0 1 2 0

DCM #32 0 0 4 0 4 0

DCM #33 0 0 1 0 1 0 Total Votes:  185
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Jan‐Sept 2015 Jan‐Sept 2015 Jan‐Sept 2015

Actual Budget Over/(Under)

Group Contributions 34,821 33,750 1,071

Special Contributions (Non‐Group) 197 0 197

7th Tradition / Coffee 2,145 2,025 120

Grapevine / AWS 2,219 2,625 (406)

Interest / Miscellaneous Income 119 0 119

Total Income 39,501 38,400 1,101

Total Expenses 37,455 45,656 (8,201)

Net Income 2,046 ‐7,256 9,302

Total Cash on Hand 68,578

Maximum Required Prudent Reserve ‐60,875

(9 to 12 months of Budgeted  7,703 Over Maximum Prudent Reserve

Expenses  = $45,431 to $60,875)

This is the Panel 65 address for contributions > > NFAC

P. O. BOX 291634

PORT ORANGE, FL 32129‐1634

     * District Number

     * Group Name

     * Group Number

Please remind your Group Treasurer that the address for contributions has changed.  Thank you.

Financial Summary

North Florida Area Conference 

January 1, 2015 ‐ September 30, 2015

Don't forget to include

PRUDENT RESERVE
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Sep 30, 15

ASSETS
Current Assets

Checking/Savings
1000 · General Fund

1050 · Chk - SunTrust 7,731.17

Total 1000 · General Fund 7,731.17

1500 · Reserve Fund
1511 · SunTrust Money Market 31,319.34
1596 · CD 4203 SunTr Matures 12-06-18 29,527.70

Total 1500 · Reserve Fund 60,847.04

Total Checking/Savings 68,578.21

Other Current Assets
1300 · Prepaid Expenses 393.00
1700 · Inventory 791.23

Total Other Current Assets 1,184.23

Total Current Assets 69,762.44

TOTAL ASSETS 69,762.44

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2200 · Sales Tax Payable 27.27

Total Other Current Liabilities 27.27

Total Current Liabilities 27.27

Total Liabilities 27.27

Equity
3000 · Beginning Fund Balance 67,678.70
3001 · Opening Bal Equity 10.00
Net Income 2,046.47

Total Equity 69,735.17

TOTAL LIABILITIES & EQUITY 69,762.44

North Florida Area Conference
Balance Sheet

As of September 30, 2015
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Jan - Sep 15 Budget $ Over Budget

Ordinary Income/Expense
Income

4100 · Contributions
4110 · Contributions - Group 34,820.76 45,000.00 -10,179.24
4120 · Contributions - Special 197.40

Total 4100 · Contributions 35,018.16 45,000.00 -9,981.84

4200 · Assembly Income
4210 · Seventh Tradition 1,996.54 2,400.00 -403.46
4220 · District Coffee Collection 148.60 300.00 -151.40

Total 4200 · Assembly Income 2,145.14 2,700.00 -554.86

4500 · Literature/Merchandise Sales
4525 · AAWS 117.22 200.00 -82.78
4550 · Grapevine Merchandise 690.16 1,500.00 -809.84
4551 · Grapevine Subscriptions 1,411.25 1,800.00 -388.75

Total 4500 · Literature/Merchandise Sales 2,218.63 3,500.00 -1,281.37

Total Income 39,381.93 51,200.00 -11,818.07

Gross Profit 39,381.93 51,200.00 -11,818.07

Expense
6100 · Delegate

6150 · Literature 0.00 50.00 -50.00
6110 · Duplication 140.64 400.00 -259.36
6120 · Postage 0.00 100.00 -100.00
6130 · Supplies 17.13 100.00 -82.87
6160 · Travel

6171 · General Service Conference 7,500.00 7,500.00 0.00
6172 · Delegate Get-Together 717.10 1,000.00 -282.90
6173 · SERC 0.00 1,000.00 -1,000.00
6175 · Florida State Convention 0.00 750.00 -750.00
6176 · Pre-Conf Workshops 1,479.95 1,500.00 -20.05

Total 6160 · Travel 9,697.05 11,750.00 -2,052.95

6190 · General Expenses 1,000.00 2,300.00 -1,300.00
6191 · International Convention 0.00 1,000.00 -1,000.00

Total 6100 · Delegate 10,854.82 15,700.00 -4,845.18

6200 · Alternate Delegate
6210 · Duplication 8.52 200.00 -191.48
6220 · Postage 3.64 75.00 -71.36
6230 · Supplies 72.16 75.00 -2.84
6245 · FL State Conv. Advisory Comm 53.40 100.00 -46.60
6246 · NFAC FL State Oversight Committ 96.80 100.00 -3.20
6250 · Travel - Other 0.00 50.00 -50.00
6255 · Travel

6272 · Delegates Get-Together 559.64 1,000.00 -440.36
6273 · SERC 877.52 1,000.00 -122.48
6275 · Florida State Convention 695.21 750.00 -54.79

Total 6255 · Travel 2,132.37 2,750.00 -617.63

Total 6200 · Alternate Delegate 2,366.89 3,350.00 -983.11

6300 · Chairman
6310 · Duplication 339.24 100.00 239.24
6330 · Supplies 301.64 100.00 201.64
6360 · Travel 0.00 300.00 -300.00

Total 6300 · Chairman 640.88 500.00 140.88

6400 · Alternate Chairman
6410 · Duplication 60.00 300.00 -240.00
6430 · Supplies 180.91 200.00 -19.09
6450 · Travel 0.00 150.00 -150.00

Total 6400 · Alternate Chairman 240.91 650.00 -409.09

North Florida Area Conference
Income & Expense Budget vs. Actual

January through September 2015
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Jan - Sep 15 Budget $ Over Budget

6500 · Secretary
6510 · Duplication 924.57 1,300.00 -375.43
6520 · Postage 168.70
6530 · Supplies 142.00 250.00 -108.00
6550 · Travel 0.00 100.00 -100.00

Total 6500 · Secretary 1,235.27 1,650.00 -414.73

6600 · Registrar
6610 · Duplication 26.80 150.00 -123.20
6620 · Postage 469.51 800.00 -330.49
6630 · Supplies 277.00 250.00 27.00
6650 · P.O. Box Annual Rent 108.00 200.00 -92.00
6660 · Travel 36.16 100.00 -63.84
6670 · Post Office Bulk Rate 462.46 500.00 -37.54

Total 6600 · Registrar 1,379.93 2,000.00 -620.07

6700 · Treasurer
6710 · Duplication 52.85 600.00 -547.15
6720 · Postage & P.O. Box 111.54 300.00 -188.46
6730 · Supplies 72.09 60.00 12.09
6782 · Bank Charges 12.05 150.00 -137.95

Total 6700 · Treasurer 248.53 1,110.00 -861.47

7100 · Accessibilities
7110 · Duplication 35.38 35.00 0.38
7130 · Supplies 0.00 35.00 -35.00
7150 · Literature 48.60 50.00 -1.40
7160 · Workshops 0.00 150.00 -150.00

Total 7100 · Accessibilities 83.98 270.00 -186.02

7200 · Archives
7210 · Duplication 23.54 100.00 -76.46
7230 · Supplies 90.52 100.00 -9.48
7250 · Literature 53.50 100.00 -46.50
7260 · Workshops 0.00 300.00 -300.00
7265 · Natl. Archives Workshop - NAW 727.16 750.00 -22.84
7270 · Storage 1,022.00 1,200.00 -178.00
7281 · Archives Research 0.00 100.00 -100.00
7282 · Document Preservation 35.97 150.00 -114.03

Total 7200 · Archives 1,952.69 2,800.00 -847.31

7300 · Coop w/ Prof Community Cmte.
7310 · Duplication 68.27 50.00 18.27
7330 · Supplies 0.00 50.00 -50.00
7350 · Literature 0.00 100.00 -100.00
7360 · Workshops 0.00 200.00 -200.00
7370 · Convention Travel 646.22 300.00 346.22
7381 · Exhibit Space & Convention Fees 250.00 750.00 -500.00

Total 7300 · Coop w/ Prof Community Cmte. 964.49 1,450.00 -485.51

7400 · Corrections
7410 · Duplication 0.00 25.00 -25.00
7430 · Supplies 11.00 35.00 -24.00
7450 · Literature 0.00 35.00 -35.00
7460 · Workshops 0.00 100.00 -100.00

Total 7400 · Corrections 11.00 195.00 -184.00

7500 · Grapevine/La Vina
7510 · Duplication 0.00 50.00 -50.00
7520 · Postage 0.00 75.00 -75.00
7530 · Supplies 64.06
7560 · Workshops 0.00 150.00 -150.00
7570 · Literature 0.00 50.00 -50.00

Total 7500 · Grapevine/La Vina 64.06 325.00 -260.94
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NFAC Minutes OCTOBER 2015 16 of 48

Annette
Rectangle



Jan - Sep 15 Budget $ Over Budget

7600 · Intergroup
7610 · Duplication 43.49 50.00 -6.51
7630 · Supplies 16.05 35.00 -18.95
7650 · -Literature 0.00 35.00 -35.00
7660 · Workshops 0.00 100.00 -100.00
7671 · National Intergroup Workshop 0.00 125.00 -125.00

Total 7600 · Intergroup 59.54 345.00 -285.46

7700 · Literature
7710 · Duplication 10.65 50.00 -39.35
7730 · Supplies 0.00 35.00 -35.00
7750 · Literature 42.48 200.00 -157.52
7760 · Workshops 0.00 150.00 -150.00

Total 7700 · Literature 53.13 435.00 -381.87

7800 · Public Information
7810 · Duplication 68.26 40.00 28.26
7830 · Supplies 0.00 40.00 -40.00
7850 · Literature 0.00 100.00 -100.00
7860 · Workshops 177.60 150.00 27.60
7880 · Video 0.00 25.00 -25.00

Total 7800 · Public Information 245.86 355.00 -109.14

7900 · Treatment
7910 · Duplication 0.00 25.00 -25.00
7930 · Supplies 0.00 35.00 -35.00
7950 · Literature 0.00 35.00 -35.00
7960 · Workshops 0.00 100.00 -100.00

Total 7900 · Treatment 0.00 195.00 -195.00

8300 · Website
8310 · Duplication 0.00 25.00 -25.00
8330 · Supplies 0.00 50.00 -50.00
8340 · Web Hosting 168.00 125.00 43.00
8350 · Website 300.00 600.00 -300.00
8360 · Workshops 0.00 50.00 -50.00

Total 8300 · Website 468.00 850.00 -382.00

8100 · Finance Cmte
8110 · Duplication 0.00 35.00 -35.00
8130 · Supplies 0.00 35.00 -35.00

Total 8100 · Finance Cmte 0.00 70.00 -70.00

8200 · Growth Cmte
8210 · Duplication 0.00 25.00 -25.00
8230 · Supplies 0.00 35.00 -35.00

Total 8200 · Growth Cmte 0.00 60.00 -60.00

8400 · Site & Agenda Cmte
8410 · Duplication 0.00 25.00 -25.00
8430 · Supplies 0.00 35.00 -35.00

Total 8400 · Site & Agenda Cmte 0.00 60.00 -60.00

9100 · Hotel and Mileage Expenses
9110 · Hotel for Officers 2,229.13 4,000.00 -1,770.87
9120 · Hotel for S/C - Other 2,650.50 5,500.00 -2,849.50
9130 · Less Complementary Rooms -2,565.00 -3,000.00 435.00
9140 · Mileage for Panel 4,175.28 6,000.00 -1,824.72
9150 · Past Delegate Hotel & Mileage 350.30 500.00 -149.70

Total 9100 · Hotel and Mileage Expenses 6,840.21 13,000.00 -6,159.79

9200 · Conference Operations
9210 · Annual Corporate Fees 121.25 70.00 51.25
9230 · Structures & Guidelines 0.00 350.00 -350.00
9260 · Equipment, Repair & Maintenance 1,378.22 1,900.00 -521.78
9280 · Orientation Packages 452.34 1,000.00 -547.66

Total 9200 · Conference Operations 1,951.81 3,320.00 -1,368.19
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Jan - Sep 15 Budget $ Over Budget

9300 · Literature Purchases
9325 · AAWS 0.00 200.00 -200.00
9350 · Grapevine Merchandise 889.29 1,500.00 -610.71
9351 · Grapevine Subscriptions 1,910.24 1,800.00 110.24

Total 9300 · Literature Purchases 2,799.53 3,500.00 -700.47

9400 · Assembly Costs
9410 · Coffee Service 2,141.32 3,300.00 -1,158.68
9420 · Hosting Expense 34.00 200.00 -166.00
9430 · ASL Interpreter 0.00 235.00 -235.00
9450 · SE Region Trustee Visit 173.50 200.00 -26.50
9460 · GSO  Staff Visit 0.00 750.00 -750.00
9470 · Spanish Translator 1,604.00 2,500.00 -896.00
9480 · Equipment Rental 1,040.62 1,500.00 -459.38

Total 9400 · Assembly Costs 4,993.44 8,685.00 -3,691.56

Total Expense 37,454.97 60,875.00 -23,420.03

Net Ordinary Income 1,926.96 -9,675.00 11,601.96

Other Income/Expense
Other Income

4700 · Interest Income 18.57
4900 · Miscellaneous Income 100.94

Total Other Income 119.51

Net Other Income 119.51

Net Income 2,046.47 -9,675.00 11,721.47
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District 17 - Continued District 20

Stop Whining & Sober Up Group 6.00 2's Day Nite Speaker 50.00

Summerfield Group 100.00 5 30 Group 150.00

The Breakfast Club of Ocala 519.00 Beachside New Smyrna Beach Group 20.00

We Give Up 30.00 District 20 GSR Committee 440.00

Weir Crazy 20.00 Donut Group 30.00

Womens Heavy Hitters Group 11.71 Friday Night Men's 18.00

Total District 17 2,161.53 Hour of Power Group 285.38

Last Hope Group 30.00

District 18 New Dawn Group 435.00

226 River Bend Men's Group 48.60 New Hope Step Group 36.87

6's & 7's Group 38.00 Noon Reflections Group 25.00

Altamonte Springs Group 32.22 Peace of Mind Group 81.76

Apopka Vision For You 100.00 Women's Big Book Study 113.33

Back To Basics Group 20.00 Women's New Beginnings 110.00

Clean Air Group 95.00 Total District 20 1,825.34

Decisions Group 250.00

Geneva Trailblazers Group 80.00 District 21

Happy Hour Group - Casselberry 30.00 Attitude Adjustment Group 19.28

High Noon @ Lake Mary 1,014.80 Lest We Forget 356.64

Just Do It Group 30.00 Wednesday Women's 2pm CBC 120.00

Live  Oaks Group 100.00 Total District 21 495.92

Pass It On Group 253.53

Sober Won 90.00 District 22

Winter Park Group 372.40 A New Beginning 35.00

Total District 18 2,554.55 Came to Believe Group 175.00

Footprints in the Sand 75.00

District 19 Jump Start Group 79.10

Back to Basics 132.00 Living Sober Group 43.80

District 19 GSR Committee 60.00 Message Group 75.00

Four Townes Noon Group 133.10 Monday Night Live 222.00

Grateful Group 60.00 New Beginnings Group 45.00

Just Do It Big Book Study Group 30.00 Steps to Serenity 50.00

New Beginnings Group 30.00 TGIF Group 67.07

Pass It On 32.95 Women To Women Group 60.00

Sisters In Sobriety 20.00 Total District 22 926.97

Sunrise Group 109.94

Total District 19 607.99 District 23

605 Group 98.00

805 Men's Group 48.00

Cocoa Beach Ocean Reflections 20.00

Continued on next page
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Area 14 Inventory Ad Hoc Committee Work Sheet

1

The Saturday Inventory Session began at 4:36pm on October 10, 2015. We recited the 3rd step prayer, and read the Anonymity Statement
and the 12 Concepts. Graham, Area 15 Delegate and Shirley, Area 15 Chair facilitated the Inventory.
Listed below are the 5 categories: DCMs, GSRs, Area 14, Structures & Guidelines, Area 14 Technologies, and Issues/Concerns. Each category
has specific questions. All responses submitted to the Area Chair have been entered below as well as all of the responses spoken from the
floor at the Inventory Session.

DCMs - question(s) 1, 10

1. To DCMs: Are GSRs in your District(s) able to attend Area 14 Assemblies? If not, why?

GSRs in my District are able to attend Area 14 Assemblies, but most do not. We have 32 groups.
This past assembly, July 10, 11, 12 only 3 were at the Saturday workshops and 2 GSRs at the
business meeting. It is my greatest challenge as DCM.

Tue, 14 Jul 2015 01:10:21 AM EDT (7/13)

GSRs in our District are able to attend Area 14 Assemblies. Jul 13, 2015 at 5:55 PM

We are fortunate to have GSR involvement. This past assembly we had 11. Some groups cannot
afford to reimburse the GSR's however; which keeps some from not attending.

Tue, 14 Jul 2015 11:07:00 AM EDT

Yes Fri, 17 Jul 2015 08:54:17 AM EDT

My district is the right size Fri, 17 Jul 2015 08:54:17 AM EDT

Yes 09:40 AM EDT, 08/18/15

Some are able to attend, but others are not because of two reasons. One, some cannot afford to
come and their groups cannot afford to send them. Two, some groups do not believe it is
important.

Sun, 30 Aug 2015 02:57:29 PM EDT

No Sun, 30 Aug 2015 08:02:35 PM EDT

Yes, but maybe we don't stress enough how important it is and we just discussed more car Poole
options

Sun, 30 Aug 2015 08:37:19 PM EDT

Yes, we even offer to sponsor a man and a women's hotel if the group does not have enough
money to support their GSRS.

Mon, 31 Aug 2015 12:24:37 PM EDT

Yes they are. If there is an issue, we have a scholarship program to help GSRs or potential GSRs
attend.

Tue, 01 Sep 2015 07:27:24 PM EDT

Yes, the district provides two rooms each assembly for GSR's from groups who cannot afford to
send them allowing at least two males and two females to attend

Wed, 02 Sep 2015 08:29:19 AM EDT

District had good GSR attendance at the Area Conferences but we should try to improve. Fri, 04 Sep 2015 05:18:29 PM EDT

Yes they are, but we are getting a very small turn out. Increasing GSR participation will be an
topic of discussion. However, rather than another speech from the DCM about the benefits of
attending Assembly, we will open the floor to all those who have attended in the past and ask
them to share their experience. We will also ask for a show of hand of all those who are willing
and able to attend the October Assembly.

Sun, 06 Sep 2015 02:39:50 PM EDT

Yes, we normally have pretty good representation from our District at the Assembly’s. We
average about 10 to 12 votes at each assembly. Some of our groups that are small and may not
be able to fully fund their GSR’s. Those GSR’s can stay in the District provided Men’s or Women’s
room. The District also provides a fuel reimbursement to our GSR’s and Committee chairs to help
defray the cost for travel to and from the assembly’s.

September 7, 2015

Yes, average 8-12 votes at assembly September 7, 2015 A

Yes - good representatives September 7, 2015 B

NA Mon, 07 Sep 2015 03:22:03 PM EDT

Yes Mon, 07 Sep 2015 03:33:17 PM EDT

Money. Lack of interest. Lack of a succession plan at district and group for an alt GSR informed
participating and ascending.

Mon, 07 Sep 2015 05:07:15 PM EDT

Yes Tue, 08 Sep 2015 07:08:52 AM EDT

Yes Tue, 08 Sep 2015 08:18:32 PM EDT

Not sure. Would be good to have a handout made which gives internet information, date (day of
each monthly meeting and the directions to the meeting. Also note on hand out that all are
welcome.

Thu, 10 Sep 2015 09:32:18 AM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

No additional info.

10. Are DCMs able to get out to all the groups in their District(s)? If not, would the District benefit if it was split?

We would be able for DCMs to get out to all the groups in our District, if we fill the currently
vacant position of Alt DCM.

Tue, 14 Jul 2015 01:10:21 AM EDT (7/13)

We are a big District, but we have 2 DCMs who are getting around very well in terms of getting
out to all the groups in their District

Jul 13, 2015 at 5:55 PM
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We have two DCM's in our district, which is an optimal number for our groups. Tue, 14 Jul 2015 11:07:00 AM EDT

Yes Thu, 30 Jul 2015 10:06:13 AM EDT

Yes 09:40 AM EDT, 08/18/15

It is hard to get to all the groups. Our district is huge but splitting it would not be helpful. Some
conversation resulted from this question about getting out to visit all the meetings, it is a big
task. We are a good and strong district, better than we used to be, splitting it would harm us. We
should work with our strengths.

Sun, 30 Aug 2015 02:57:29 PM EDT

Not sure they all want to Sun, 30 Aug 2015 08:02:35 PM EDT

Yes Sun, 30 Aug 2015 08:37:19 PM EDT

Yes, we would not benefit from a district split. Mon, 31 Aug 2015 12:24:37 PM EDT

No split. Tue, 01 Sep 2015 07:27:24 PM EDT

Yes DCM and alt DCM get out in our district. No split necessary. Split districts never seem to have
very good attendance at assemblies any way. I can remember one split district having two votes
present - both DCM's

Wed, 02 Sep 2015 08:29:19 AM EDT

There would be no benefit to splitting our District. Our DCM and Alt. DCM have done a great job
in getting out to the groups in the District

Fri, 04 Sep 2015 05:18:29 PM EDT

Yes and no. With nearly 40 groups in our District it isn't possible for one person to have visibility
at all groups. The Officers in our District should be working together to provide visibility at all
groups. That is a district responsibility. The District would not benefit from being split because it
would fragment us. We are a tight knit district made up of meetings what area relativity close to
each other, geographically

Sun, 06 Sep 2015 02:39:50 PM EDT

Yes Sun, 06 Sep 2015 05:35:59 PM EDT

Yes, our District DCM is able to get out to or at least make contact with all the groups in the
District. The consensus of the DCM and the voting body of our District was a split District would
not be in the best interest of our District at this time

September 7, 2015

Most of the participating groups - has phone contact with all September 7, 2015 A

No to split district September 7, 2015 B

Not sure if "being able to get out to all groups" is a sufficient reason, as a past DCM it depends
on a lot of factors. This question really needs to be answered by home groups also.

Mon, 07 Sep 2015 03:22:03 PM EDT

Yes, and no Mon, 07 Sep 2015 03:33:17 PM EDT

Easily done, but too in-frequently done. Making a meeting at group is not enough. Scheduling to
attend the business meeting of groups would be super-service for DCM. If splitting a district
facilitates that -- so be it.

Mon, 07 Sep 2015 05:07:15 PM EDT

No. No. Tue, 08 Sep 2015 07:08:52 AM EDT

Yes the DCM is able to.

Not sure. Why not send out a map with each group in district identified and ask the DCM to
respond regarding that question

Thu, 10 Sep 2015 09:32:18 AM EDT

no split necessary. There seems to be some tendency to avoid here. Sat, 12 Sep 2015 12:45:11 PM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

It was suggested that the groups should be split up and headed by a LCM, Local Committee Member, where all LCMs would report their
findings to the DCM at the District meeting.

I was asked to attend two men’s groups in my District but I don't feel comfortable. Maybe ask men to go in your place. Any ideas?

GSRs - question 2

2. To GSRs: Are your groups receptive to the information that you bring back from the Area Assemblies?

I will assess whether our groups are receptive to the information brought back from Assembly at
our next District meeting July 27th.

Tue, 14 Jul 2015 01:10:21 AM EDT (7/13)

The groups are not receptive to information brought back from Area Assemblies unless it is
about money. They want to know where their money is going.

Tue, 14 Jul 2015 01:09:01 AM EDT (7/12)

Our groups are somewhat receptive to the information that we bring back from Area
Assemblies. It must be kept concise and under 2-3 minutes, so it is a work in progress.

Jul 13, 2015 at 5:55 PM

GSR for Williston winners. My group is receptive it has resulted in some attending the area
assembly even though they don't hold any position.

Thu, 30 Jul 2015 10:06:13 AM EDT

Yes it is pretty well received. People want to hear about it. Sometimes they do not know what I
am talking about though.

Sun, 30 Aug 2015 02:57:29 PM EDT

Sometimes Sun, 30 Aug 2015 08:02:35 PM EDT

Yes Sun, 30 Aug 2015 08:37:19 PM EDT
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Yes Tue, 01 Sep 2015 07:27:24 PM EDT

Mostly only interested in if their money is being spent for primary purpose Wed, 02 Sep 2015 08:29:19 AM EDT

It sometimes depends on the information. Some GSRs are appointed just to fill the position;
many people come to home group meetings but it is difficult to get people to participate in
business or group conscience meetings.

Fri, 04 Sep 2015 05:18:29 PM EDT

Some groups show very little interest and some are open to the information that is shared
during the Group's business meetings

Sun, 06 Sep 2015 02:39:50 PM EDT

Yes Sun, 06 Sep 2015 05:35:59 PM EDT

The GSR’s surveyed responded mostly yes with only two present responding no. September 7, 2015

Some groups are more receptive than others, yes September 7, 2015 A

Yes September 7, 2015 B

NA Mon, 07 Sep 2015 03:22:03 PM EDT

Very much. Our group may be small( 12 ), yet we have 3-4 attending the Area Assembly Mtgs. Mon, 07 Sep 2015 03:33:17 PM EDT

Yes, but business meeting attendance is low this Aug. & Sep. Mon, 07 Sep 2015 05:07:15 PM EDT

Yes Tue, 08 Sep 2015 07:08:52 AM EDT

Yes Tue, 08 Sep 2015 08:18:32 PM EDT

Yes Wed, 09 Sep 2015 07:59:31 AM EDT

Absolutely Wed, 09 Sep 2015 09:41:43 PM EDT

People listen but there is usually little discuss Thu, 10 Sep 2015 09:32:18 AM EDT

GSR reports at the business meeting and posted on the board. There is generally little or no
comment and not much involvement

Sat, 12 Sep 2015 12:45:11 PM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

The number 1 issue that her GSRs face is that they hear reports but they don't understand what they’re doing. It [the message/information]
does not adequately reflect the information and sentiment of the assembly. Does anyone else share that feeling? This needs the most
attention to insure that the GSRs know and understand the message/information that they are getting.

Area 14 - questions(s) 3, 5, 6, 7, 9

3. Is the Area doing enough to help DCMs encourage non-participating groups to become active in the Service Structure?

As a DCM, I need help to encourage non-participating groups to become active in the Service
Structure.

Tue, 14 Jul 2015 01:10:21 AM EDT (7/13)

I don't think the area is doing enough to help non-participating groups to become active in the
service structure.

Tue, 14 Jul 2015 01:09:01 AM EDT (7/12)

I think they could be more specific on how to encourage those groups that don't participate. Thu, 30 Jul 2015 10:06:13 AM EDT

Yes 09:40 AM EDT, 08/18/15

We need to be more involved Sun, 30 Aug 2015 02:57:29 PM EDT

I believe so Sun, 30 Aug 2015 08:02:35 PM EDT

Yes Sun, 30 Aug 2015 08:37:19 PM EDT

Yes Mon, 31 Aug 2015 12:24:37 PM EDT

Might need help Tue, 01 Sep 2015 07:27:24 PM EDT

DCM's get out to groups, but need some gimmick or help in terms of what to say and do to
encourage participation

Wed, 02 Sep 2015 08:29:19 AM EDT

This is a difficult issue and that perhaps the solution has to come from the group level, not the
area. GSRs and sponsors should encourage and invite people to get active in service work,
emphasize the rewards and importance. The recent workshop on the Home Group topic was
very poorly attended.

Fri, 04 Sep 2015 05:18:29 PM EDT

It is unlikely that Area, or anyone, can encourage participation of Groups who do not wish to
participate.

Sun, 06 Sep 2015 02:39:50 PM EDT

Not sure, have not been informed of attempts being made. Sun, 06 Sep 2015 05:35:59 PM EDT

It would be helpful if the Area had a process in place for assisting DCM’s in gaining participation
from nonparticipating groups. Possibly a DCM workshop could be created focusing on vital
questions like this

September 7, 2015

DCM could use some help from others (form a committee) September 7, 2015 A

No` September 7, 2015 B

Room for opportunity, find ways to continue to include our District in all of the Area 14 service
committees and also discover their needs and address their concerns.

Mon, 07 Sep 2015 03:22:03 PM EDT

I believe so Mon, 07 Sep 2015 03:33:17 PM EDT

May need more time with them on this. Mon, 07 Sep 2015 05:07:15 PM EDT
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No Tue, 08 Sep 2015 07:08:52 AM EDT

Yes Tue, 08 Sep 2015 08:18:32 PM EDT

In our district a large number of groups that are not participating in the district meetings or
service structure. Maybe it is possible for the Area to send a pamphlet of some sort to the
meeting's address inviting them to attend the district meetings and to establish a GSR.

Wed, 09 Sep 2015 09:41:43 PM EDT

Most groups will state that there is a service opportunity as a GSR of delegate. Most people
believe it is not productive time to spent, they would rather go to their group meeting.

Thu, 10 Sep 2015 09:32:18 AM EDT

I have not heard of any Area activities aimed specifically at this problem. Our District has a club
that has many non-participating groups and this means one or two groups are the only
representation in the district and the area

Sat, 12 Sep 2015 12:45:11 PM EDT

Yes Fri, 18 Sep 2015 08:15:54 AM EDT

Yes Tue, 29 Sep 2015 01:11:36 PM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

no further comments

5. Is enough being done by the Area at the Assemblies to accommodate those with special needs?

I do not know if enough being done by the Area at the Assemblies to accommodate those with
special needs.

Tue, 14 Jul 2015 01:10:21 AM EDT (7/13)

Not very much is being done by the Area at the Assemblies to accommodate those with special
needs.

Tue, 14 Jul 2015 01:09:01 AM EDT (7/12)

Perhaps there could be a greater emphasis placed upon this at our DCM workshops at the
quarterly assemblies.

Tue, 14 Jul 2015 11:07:00 AM EDT

I see wheel chair accessibility and Spanish interpretation present. Because we have an
accessibilities committee I feel we are on the right track

Fri, 17 Jul 2015 08:54:17 AM EDT

I think people should be reminded to perhaps open a door for a handicap or elderly. and be
mindful of not standing in the door ways and the middle of the hall when carrying on a
conversation. A person with a cane has a hard time and shouldn't need to walk around those
self-absorbed persons in the way of others walking through.

Thu, 30 Jul 2015 10:06:13 AM EDT

Yes 09:40 AM EDT, 08/18/15

Yes Sun, 30 Aug 2015 02:57:29 PM EDT

Yes Sun, 30 Aug 2015 08:02:35 PM EDT

Yes Sun, 30 Aug 2015 08:37:19 PM EDT

Yes Mon, 31 Aug 2015 12:24:37 PM EDT

The current facility is not set up well for those who need assistance. Tue, 01 Sep 2015 07:27:24 PM EDT

Current location does not facilitate for those with mobility problems. Rooms separate from the
convention center make long walks. Also always must walk through mob of smokers on
sidewalks making tough for folk with breathing problems

Wed, 02 Sep 2015 08:29:19 AM EDT

We described the physical layout of the hotel where the recent assemble was held and noted
that some aspects of the facility would have been very difficult for a person with physical
disabilities. All we can do is make Area personnel aware of our concerns and keep it in mind for
scheduling purposes.

Fri, 04 Sep 2015 05:18:29 PM EDT

The design of the hotel does not prove to be very accommodating for handicapped: multiple
buildings, distance from 2000 Building to meeting rooms, requires going outside to enter some
meeting rooms, inadequate handicap parking.

Sun, 06 Sep 2015 02:39:50 PM EDT

Yes Sun, 06 Sep 2015 05:35:59 PM EDT

No. The Area needs to do more to provide audio equipment for the blind such as the Service
Manual. Handicap rooms at the current hotel seem to be in short supply and the Hotel in general
is not very ambulatory

September 7, 2015

Area could do more by providing more literature. Better access for non-ambulatory. Se4rvice
manuals on audio files

September 7, 2015 A

Yes, but could do more September 7, 2015 B

Ask people who have accessibility challenges how do we incorporate asking for needs? What do
we do now for all needs - i.e. do we ask when people register (including "hidden" disabilities)?
Encourage districts to have a person designated as an Accessibilities Chair)

Mon, 07 Sep 2015 03:22:03 PM EDT

Leasing the 'Paramount' was good for location and price, yet the Paramount is not up to speed in
restroom accessibility for wheel-chairs.

Mon, 07 Sep 2015 03:33:17 PM EDT

Yes. No complaints. Mon, 07 Sep 2015 05:07:15 PM EDT
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Yes Tue, 08 Sep 2015 07:08:52 AM EDT

Yes Tue, 08 Sep 2015 08:18:32 PM EDT

No, the hotel needs much work in that area Wed, 09 Sep 2015 07:59:31 AM EDT

Yes and we have a Special Needs Chairman in our district dedicated to making meetings
accessible to those with special needs.

Wed, 09 Sep 2015 09:41:43 PM EDT

ADA access requirements are responsibility of facilities. Most all meetings are ADA compliant. Thu, 10 Sep 2015 09:32:18 AM EDT

The choice of facility is not very handicap friendly. Sat, 12 Sep 2015 12:45:11 PM EDT

Yes Fri, 18 Sep 2015 08:15:54 AM EDT

Yes Tue, 29 Sep 2015 01:11:36 PM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

I've had experiences at the Paramount that were not corrected. There have been several time that the elevators have not worked. None of
the elevators are equipped with a means to call the front desk for help during one of these events. Maybe we can't fix all of the problems but
when the elevators doesn’t work have some chairs available.

I am a disabled person and when I checked in at the front desk, he didn't even ask me what my disability was. He assigned me to a room on
the ground floor not understanding what my disability is. I am hearing impaired.

I would like to share from experience and not opinion: The A15 Accessibilities committee grew from that need. There are ways to handle
each of these responses to this question. Our A15 accessibilities committee was tasked with examining any hotel that we held our assembly
at so that the number of handicapped spaces were known, and the number of safe pathways for accessibilities. All of this information was
compiled and reported back to the Area so that correct decisions could be made about out how to help people with accessibilities.

Be proactive. Does site and agenda involve people that have accessibility issues?

6. How effective are we in communicating with the Districts (i.e. Service Coordinators, GSR, etc.) on collaborating ideas and hosting
workshops to carry the message?

We are very effective in communicating with the Districts (i.e. Service Coordinators, GSR, etc.) on
collaborating ideas and hosting workshops to carry the message.

Tue, 14 Jul 2015 01:10:21 AM EDT (7/13)

I think the service coordinators have made a reasonable effort to contact the DCM's to offer
their assistance.

Tue, 14 Jul 2015 11:07:00 AM EDT

Very good Fri, 17 Jul 2015 08:54:17 AM EDT

Great Job Thu, 30 Jul 2015 10:06:13 AM EDT

Very Good 09:40 AM EDT, 08/18/15

No real contact from area except through DCM. One group did have someone from area
grapevine come. In general we have had good interactions with area.

Sun, 30 Aug 2015 02:57:29 PM EDT

Very well Sun, 30 Aug 2015 08:02:35 PM EDT

Good and yes Sun, 30 Aug 2015 08:37:19 PM EDT

Excellent job. I feel the Service Coordinators are very open and willing to help with workshops. I
personally love what Yvonne did at the last assembly. She showed us exactly how to have a
grapevine workshop and how to audio record your story and submit to the grapevine.

Mon, 31 Aug 2015 12:24:37 PM EDT

Great Tue, 01 Sep 2015 07:27:24 PM EDT

Somewhat effective Wed, 02 Sep 2015 08:29:19 AM EDT

While input from the floor suggested there should be more input at the District level on what
workshops are to be sponsored by the District, there was no criticism of the Area's
communication.

Fri, 04 Sep 2015 05:18:29 PM EDT

Grateful to Richard the Corrections chair for contacting us about being available for workshops. Sun, 06 Sep 2015 02:39:50 PM EDT

Communication appears to be effective. Sun, 06 Sep 2015 05:35:59 PM EDT

Area officers and Service coordinators are usually very willing and eager to help Districts out in
carrying the message and hosting workshops. I am not sure how effective we are in asking for
their participation and creating workshops for them to help out with.

September 7, 2015

Could reach out more for help September 7, 2015 A

Area is always available for workshops September 7, 2015 B

You are doing a good job Mon, 07 Sep 2015 03:22:03 PM EDT

Very good! Mon, 07 Sep 2015 03:33:17 PM EDT

Probably as good as it gets, but if you're asking in June for workshop participation waiting till Dec
Holiday season for it to happen doesn't seem responsive enough.

Mon, 07 Sep 2015 05:07:15 PM EDT

Effective Tue, 08 Sep 2015 07:08:52 AM EDT

Information and service coordinators are readily available to serve host and carry the message Tue, 08 Sep 2015 08:18:32 PM EDT

Yes Wed, 09 Sep 2015 09:41:43 PM EDT

I have not been involved in that. But I have been asked to run a workshop. Good Service
opportunity. Was very glad I did it.

Thu, 10 Sep 2015 09:32:18 AM EDT
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The DCM could better answer this question. As a GSR I do not hear much from the Area. The
districts in Brevard sponsor workshops - sometimes with Area support.

Sat, 12 Sep 2015 12:45:11 PM EDT

Good Fri, 18 Sep 2015 08:15:54 AM EDT

There is so much overlap. There does not seem to be anyway to streamline a way to easily get
info out to AA members. For example if we are doing a workshop on Service, we have no way of
letting a wider area know that they can attend.

Fri, 25 Sep 2015 10:59:59 AM EDT

Yes Tue, 29 Sep 2015 01:11:36 PM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

none

7. How is the Area carrying the message to the Hispanic population outside the Orlando Area?

As a GSR I can't really speak to how the Area is carrying the message to the Hispanic population
outside the Orlando area.

Jul 13, 2015 at 5:55 PM

We have a translator at the Area and in my Group we have Spanish literature available. Thu, 30 Jul 2015 10:06:13 AM EDT

I think area is doing a good job of that 09:40 AM EDT, 08/18/15

We may or may not have a Spanish speaking meeting in our district, no one seems to know.
someone has been speaking with an interpreter so that is good

Sun, 30 Aug 2015 02:57:29 PM EDT

It seems to be doing well Sun, 30 Aug 2015 08:02:35 PM EDT

M/A in our area Sun, 30 Aug 2015 08:37:19 PM EDT

Not sure Mon, 31 Aug 2015 12:24:37 PM EDT

No concerns Tue, 01 Sep 2015 07:27:24 PM EDT

We only have one Hispanic group in this area which is in a neighboring district and they do not
participate to our knowledge

Wed, 02 Sep 2015 08:29:19 AM EDT

Area 14 has many resources available. Some Areas provide even more services. Janet noted that
PI has Spanish versions of the Big Book, 12 and 12 and other literature. Crystal River also has a
Spanish edition of the Big Book.

Fri, 04 Sep 2015 05:18:29 PM EDT

Does not seem to be a need in our District (yet). Sun, 06 Sep 2015 02:39:50 PM EDT

Not aware of any activity involving Hispanic population. Sun, 06 Sep 2015 05:35:59 PM EDT

We have one Hispanic meeting in Hernando County. September 7, 2015

Unsure September 7, 2015 A

No idea - Our district has one meeting locally September 7, 2015 B

I think that each service coordinator should find ways to include all diverse populations in their
goals and activities.

Mon, 07 Sep 2015 03:22:03 PM EDT

Improving, yet needs more work. Mon, 07 Sep 2015 03:33:17 PM EDT

Don't know Mon, 07 Sep 2015 05:07:15 PM EDT

N/A Tue, 08 Sep 2015 07:08:52 AM EDT

I do not know the extent or needs to answer this question. Tue, 08 Sep 2015 08:18:32 PM EDT

I do not know the answer to that question Wed, 09 Sep 2015 09:41:43 PM EDT

I have not seen any emphasis in the groups I attend Thu, 10 Sep 2015 09:32:18 AM EDT

?? No idea Sat, 12 Sep 2015 12:45:11 PM EDT

No opinion Fri, 18 Sep 2015 08:15:54 AM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

This was a meeting topic with a panel of 3 AA representatives at the Intl Convention. The message is weak. Their suggestion is to reinforce
our service work through Corrections and CPC. The groups discussed included Asians, Native Americans, and African Americans

Don't know. Local CPC has Spanish literature

I've been thinking about this a lot. Why don't people know that we have a linguistics group? Why do we only have one meeting? How is the
district really helping us? The only service we have is a translator. I speak English but there is a great need for some type of involvement. The
only minority should be the minority vote. I believe there should be some type of inclusion. Invite our Spanish district to help do our services
better. Sometimes we are not so connected to have all of the information available but not to all. My humble opinion of course.

I translate I sit here 1) Frankly sometimes Hispanics are not interested but it is not apathy it is fear. If it is told that’s the truth. Here is an
example: You Spanish guys can go over in the room by yourself. But it should be that we interact together.

HOLA, we have a lot of problems in the Hispanic area. The district is helping in motivation and discipline and participating in all events with
an effort to get groups to join us. There is honestly a lack of service. We have faced situations like that in the Hispanic area, they have
manifestations of the 24 hour, 4th, and 5th step specialty groups. AAs traditions not protect everyone. However, they are not fully accepted
as members of AA and there is no explanation as to how GSO can accept those groups whether they are good groups or not. We are not here
to offer service like depression and anxiety. And those of us that believe in the AA traditions. Before making any decision I talked to the
delegate. Under the 4th and 5th tradition, they have to be accepted integrate more with us and help us carry the message to alcoholics.

Annette
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The keynote speaker brought this up about diversity in AA and it states this in our conference report about diversity. He's talking about the
conference that has these problems. I don't speak Spanish but I go to Spanish speaking minutes. It isn't about linguistics it is about alcoholics.
Take quotes from the conference report - It is our job to make a difference!

I go back to the Spanish heritage look at your tree Spanish is in your tree

I am bilingual and my experience with District: just the highlights: I call them. I have the contacts and I established a Spanish meeting in
Daytona. It fell apart because people were not responsible for the meeting and I'm grateful today.

I was moved of the thought: we talk about being inclusive but we say you go over there. How difficult it must be to not understand the
language. I kind of want to challenge you and go out to Spanish speaking meetings. Let's get out there.

9. Has enough effort been made to explain to all members the need and value of Service work?

We are getting ready to do a workshop on the need and value of service work and the benefits
of a Home Group, and Sponsorship.

Jul 13, 2015 at 5:55 PM

I think that can always be improved on, whether operating satisfactorily or not. Tue, 14 Jul 2015 11:07:00 AM EDT

Yes every speaker stresses it the topic of service sponsor comes up frequently Fri, 17 Jul 2015 08:54:17 AM EDT

Always could improve in this area. YES we do our best. Thu, 30 Jul 2015 10:06:13 AM EDT

Yes 09:40 AM EDT, 08/18/15

Not really, but it is up to good sponsorship to get that take care of Sun, 30 Aug 2015 02:57:29 PM EDT

Not sure, seems like we still have mixed messages Sun, 30 Aug 2015 08:02:35 PM EDT

Yes Sun, 30 Aug 2015 08:37:19 PM EDT

Yes Mon, 31 Aug 2015 12:24:37 PM EDT

Yes Tue, 01 Sep 2015 07:27:24 PM EDT

Never enough. Sponsors need to be trained to get sponsees into service work Wed, 02 Sep 2015 08:29:19 AM EDT

Responses indicated that there can never be enough emphasis on the value of Service Work, but
the really effective effort needs to come from the District and Home Groups, w here there is
more face-to-face interaction.

Fri, 04 Sep 2015 05:18:29 PM EDT

Yes, there has been a huge effort to carry the message of service work. Sun, 06 Sep 2015 02:39:50 PM EDT

Yes Sun, 06 Sep 2015 05:35:59 PM EDT

I believe that we as sponsors and service people do all we can through our dedication and
enthusiasm to promote the value of service work. From Coffee maker and Greeter at our home
groups to Sponsorship to Jails and institutions and on to Intergroup and General Service work.
I’m sure General Service gets the least effort of all the services and we can always do more to
promote the value of it. What more could the Area do to promote new attendees at the
assembly?

September 7, 2015

Yes I think there is good efforts here. Workshops are available - could we incorporate this into
GSR workshops.

September 7, 2015 A

Yes, but could always do more September 7, 2015 B

Yes; good job with selling service manuals. Mon, 07 Sep 2015 03:22:03 PM EDT

Absolutely! Mon, 07 Sep 2015 03:33:17 PM EDT

No. It’s a little know joy - especially down from the group level Mon, 07 Sep 2015 05:07:15 PM EDT

Yes Tue, 08 Sep 2015 07:08:52 AM EDT

Feel it hard to get new people into service, no matter the workshops, seems 5 to8% do all the
heavy lifting.

Tue, 08 Sep 2015 08:18:32 PM EDT

Yes Wed, 09 Sep 2015 09:41:43 PM EDT

Maybe??? 40%. It seems people want meetings to be meetings not information spots. Sad.
Service for most is thought of what they do "inside the confine" of their home group.

Thu, 10 Sep 2015 09:32:18 AM EDT

No. Most of my group feels they don't want to do any work in the service structure and don't
understand the value. Not that they don't do service - we just have a difficult time filling service
structure positions. There is also very little benefit / reward in the group for those who do step
forward.

Sat, 12 Sep 2015 12:45:11 PM EDT

Yes. Receptive to the information, no. Fri, 18 Sep 2015 08:15:54 AM EDT

No...Suggestion....there could be a foundational Service Preamble created for every Service
Workshop in our Area that we could distribute as a format.

Fri, 25 Sep 2015 10:59:59 AM EDT

Yes Tue, 29 Sep 2015 01:11:36 PM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

I have to say that in my heart service is for the people who want the whole AA group. Anyone that came into the home group they make
people involved we have to encourage people to do it. That’s what it comes down.

Put on a workshop to help me with a sponsorship workshop. The average aa doesn't know. It’s hard to get people to come. I need the expert
enthusiasm that I see here and I need you to come to my group.
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I have attended assemblies for a while now. It was at this panel and the last panel about service sponsors. Thanks to this panel for bringing
up service sponsors. Spread it through out Volusia but it starts here

I started with three months sober. Spiritual principle not an option what General Service does Is ensure that AA will be here for years to
come. I'm afraid it is jeopardy.my pleas is to talk to your sponsees your home group. Explain why.

Man's Greater Destiny in Melbourne FL at world service I attended a small meeting of 1,00 and one man shared something that really
touched my heart. If we don't do the steps we commit suicide, if we don’t do the traditions we commit __cide, or if we don't do the concepts
we commit _____cide

GSR in the Villages if you have 20 years you’re a newcomer, but what I have begun to do is ask people to JUST go to the District meeting.

We do a good job selling service manuals. We can improve.

Structures & Guidelines question 4

4. Is your Group/District satisfied with our Structures and Guidelines as they stand, and if not, what specific changes would they make?
For example: Are they too restrictive? Are they too broad? Please be as specific as possible.

The Structures and Guidelines are a little too restrictive. I am on the Growth committee and we
are working on this issue.

Tue, 14 Jul 2015 01:10:21 AM EDT (7/13)

I think my group/district is satisfied with structures and guidelines as they stand. Tue, 14 Jul 2015 01:09:01 AM EDT (7/12)

I hear no complaints about structures and guidelines as they stand. Jul 13, 2015 at 5:55 PM

I am satisfied with them as they are. Tue, 14 Jul 2015 11:07:00 AM EDT

I attended 2 S&G committees meetings and they are too vague still to have an opinion other
than they are confusing and complicated.

Fri, 17 Jul 2015 08:54:17 AM EDT

Yes my group is satisfied with structures and guidelines the way they are. Thu, 30 Jul 2015 10:06:13 AM EDT

Yes 09:40 AM EDT, 08/18/15

We wrote the structures and guidelines and we have no complaints Sun, 30 Aug 2015 02:57:29 PM EDT

Yes Sun, 30 Aug 2015 08:02:35 PM EDT

Yes Mon, 31 Aug 2015 12:24:37 PM EDT

No information to add Tue, 01 Sep 2015 07:27:24 PM EDT

Yes, except for the location bid process. We may be cutting things too fine under the present
system since we have not found a better location in four years.

Wed, 02 Sep 2015 08:29:19 AM EDT

We need to get feedback from our groups on this. Fri, 04 Sep 2015 05:18:29 PM EDT

The Structures and Guidelines were updated last year and our District is satisfied with them as
they stand.

Sun, 06 Sep 2015 02:39:50 PM EDT

Yes Sun, 06 Sep 2015 05:35:59 PM EDT

I am mostly satisfied with our structure and Guidelines and the attention the Area places on
updating them. The four administrative committees may need to have an equal division of
DCM’s assigned to each of them and it should be spelled out in structure and guidelines. Also if
the elected Archivist is a member of the fellowship it makes no sense that he does not have a
vote at the assembly and appointed service coordinator members do. It was pointed out that the
Structure and Guidelines are being looked at for revision presently

September 7, 2015

Yes September 7, 2015 A

Yes September 7, 2015 B

Yes for certain positions (officers); not for all service coordinators. Mon, 07 Sep 2015 03:22:03 PM EDT

Average majority of membership haven't experienced the service structure. Have no real
understanding beyond the group workings. There is a core at our district no complaints from
their perspective.

Mon, 07 Sep 2015 05:07:15 PM EDT

Yes. Structures & Guidelines are readily accessible and they have a long history of keeping Area
business efficient

Tue, 08 Sep 2015 07:08:52 AM EDT

Just right Wed, 09 Sep 2015 07:59:31 AM EDT

Yes we are satisfied. Wed, 09 Sep 2015 09:41:43 PM EDT

Need more clarification of the Structures and Guidelines as they exist. Thu, 10 Sep 2015 09:32:18 AM EDT

Yes Sat, 12 Sep 2015 12:45:11 PM EDT

Yes Fri, 18 Sep 2015 08:15:54 AM EDT

N/A Tue, 29 Sep 2015 01:11:36 PM EDT

The preface states "These guidelines are not intended to replace the current AA Service Manual.
Each Area is autonomous and these guidelines are to assist in clarifying matters which pertain
specifically to the North Florida Area Conference…", I think each section should be reviewed
annually to insure that matters which pertain specifically to the NFAC are clear and stay aligned

Sat, 3 Oct 2015 02:59:00 PM EDT
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with the current actions.

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

none

Area 14 Technologies question 8

8. Are we able to keep effective communications in the digital age or would we benefit from an IT Strategic Plan to streamline Area 14
technologies?

We are somewhat able to keep effective communications in the digital age Tue, 14 Jul 2015 01:09:01 AM EDT (7/12)

We could benefit from an IT strategic plan Tue, 14 Jul 2015 01:09:01 AM EDT (7/12)

I believe current communication in the digital age is effective. Tue, 14 Jul 2015 01:10:21 AM EDT (7/13)

There is always room for improvement in the ever changing and evolving IT world. The website is
proof of a solid structure, in my opinion.

Jul 13, 2015 at 5:55 PM

I think a Strategic IT Plan would be great. The technologies are changing quickly and we should
be abreast of these as quickly as possible.

Tue, 14 Jul 2015 11:07:00 AM EDT

Keep modernizing in line with GSO. I was very impressed at the January Assembly that the
opinion of the YPGs was seriously taken in our vote that Glenn took to NY

Fri, 17 Jul 2015 08:54:17 AM EDT

Yes we are able. Why would we spend moneys on streamline tech. when we have so many GSR’s
in our area who aren't participating in area because of finances?

Thu, 30 Jul 2015 10:06:13 AM EDT

I think it's fine the way it is 09:40 AM EDT, 08/18/15

The website is good, the password is an issue Sun, 30 Aug 2015 02:57:29 PM EDT

I think we would all benefit Sun, 30 Aug 2015 08:02:35 PM EDT

Yes Sun, 30 Aug 2015 08:37:19 PM EDT

I believe so Mon, 31 Aug 2015 12:24:37 PM EDT

Communication at present is effective. Tue, 01 Sep 2015 07:27:24 PM EDT

Communication seems good, but a long range plan in the ever changing area of technology is
always good

Wed, 02 Sep 2015 08:29:19 AM EDT

The consensus was that we are doing pretty well in that area. Fri, 04 Sep 2015 05:18:29 PM EDT

An IT strategic plan is a must. Technology changes rapidly so we need some vision in this area
and a master plan to stay somewhat current.

Sun, 06 Sep 2015 02:39:50 PM EDT

Yes, it would be very beneficial Sun, 06 Sep 2015 05:35:59 PM EDT

With today’s technology regarding all types of communication, I’m sure the Area would benefit
from more professional IT help.

September 7, 2015

We could benefit from more comprehensive IT. September 7, 2015 A

What is IT strategic plan? September 7, 2015 B

An IT plan is a good idea. Mon, 07 Sep 2015 03:22:03 PM EDT

Yes for question 1; question 2 should only be within budget limit. Mon, 07 Sep 2015 03:33:17 PM EDT

Yes. Go for it. This on line survey great! Mon, 07 Sep 2015 05:07:15 PM EDT

The Area could benefit from utilizing more diverse technologies that are readily available with
anonymity in mind such as video conferencing for dark districts and private Facebook events.
Service Coordinators should be using their Area service position specific email addresses instead
of giving out personal email addresses for Area business

Tue, 08 Sep 2015 07:08:52 AM EDT

Do not have knowledge or understanding to answer this. Tue, 08 Sep 2015 08:18:32 PM EDT

I receive the Area 14 minutes via email and for my purposes as GSR it seems to meet my needs
of staying informed.

Wed, 09 Sep 2015 09:41:43 PM EDT

Is this question re: specific to Area 14? In general I have not seen any IT handouts at meetings.
Everyone now knows that you go to the internet and you will fine A.A. in abundance.

Thu, 10 Sep 2015 09:32:18 AM EDT

A strategic plan in a rapidly changing field may help. Electronic literature could be more widely
used. Perhaps video conferencing workshops would make information and workshops available
to more members with less expense.

Sat, 12 Sep 2015 12:45:11 PM EDT

Yes Fri, 18 Sep 2015 08:15:54 AM EDT

Yes...good idea. Fri, 25 Sep 2015 10:59:59 AM EDT

Yes increase IT Tue, 29 Sep 2015 01:11:36 PM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

Early bird group, I believe that where were at technology can be a huge benefit to us. Having information accessible is so great if we make
ourselves accessible to technology watch out for the lack of the personal touch. As I traveled through Texas I couldn't find a real meeting
during my travels. 2 sides to the same coin we should take it easy and not forget the personal touch.

I went to the website committee meeting today. I found out a lot like you can skype to show up at the committee meetings. I learned more

Annette
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in the website meeting today then I have in a long time give yourself an opportunity to learn and become more informed.

How many cell phones out there a lot! I knew there would be more than 2/3. We are communicating this way. Be mindful. Suggest you
enforce anonymity. Scrub whatever is being put out there. It's on the World Wide Web. I sever on the website committee for Area 14. Our
website provides what we need in regards to area 14 these questions could be available on the website but our website provides a very good
job to our area.

. Issues/Concerns question 11

11. What issue or concern do you have that was not addressed?

Yes 09:40 AM EDT, 08/18/15

Hotel issues were not addressed. Tue, 14 Jul 2015 01:09:01 AM EDT (7/12)

Helping each other helping the DCM's, GSR's and the Service Coordinators we all need help in
some way.

Sun, 30 Aug 2015 08:02:35 PM EDT

None Sun, 30 Aug 2015 02:57:29 PM EDT

None Tue, 18 Aug 2015 09:40:44 AM EDT

None at this time Thu, 30 Jul 2015 10:06:13 AM EDT

None Fri, 17 Jul 2015 08:54:17 AM EDT

None noted Tue, 14 Jul 2015 11:07:00 AM EDT

none that we came up with Sun, 30 Aug 2015 08:37:19 PM EDT

None Mon, 31 Aug 2015 12:24:37 PM EDT

More variety of workshops available to attend. More coffee. GSR orientation is repetitive. Tue, 01 Sep 2015 07:27:24 PM EDT

Possible need to work on getting bids earlier than in the first year of a new panel. Maybe
Structures and guidelines need to be amended so bid can go out in the previous panel giving
more time to find a more appropriate location

Wed, 02 Sep 2015 08:29:19 AM EDT

Area needs to do a better job in long-range planning for the location where the Assembly will be
held. This would allow for better choices in desirability of the facility that is selected and
especially accessibility issues.

Fri, 04 Sep 2015 05:18:29 PM EDT

Mon, 07 Sep 2015 02:39:50 PM EDT Mon, 07 Sep 2015 02:39:50 PM EDT

The DCM meeting at the Assembly has not been very beneficial to me personally. The meeting needs to be conducted by past DCM’s sharing
experience of what they did to bring non-participating groups into the District and Area service structure. What approaches they used when
visiting groups. How best to set up workshops and service functions to inspire and teach about the Traditions, Concepts and our service
manual as a whole. What worked what didn’t?
•The Friday night service meeting is pretty predictable and not very well attended. I think a speaker on service would be better.
• I would like to see more emphasis put on getting our District committee chairs to the assembly so they could attend and work more closely
with the service coordinators.
• I would like to see more emphasis put on Tradition and Concept workshops. Perhaps they can be done twice during the Saturday workshop
day giving more GSR’s the chance to attend since the Saturday schedule is quite congested.
• Assembly workshops in general, some are better than others, overall they need to be more informative and less like a discussion meeting.
• Assign a designated smoking area for smokers. Smoking around and by the doors is a real problem and concern for those that do not
smoke going from meeting to meeting.
• Hotel restrooms are not being serviced regularly enough throughout the weekend. Perhaps the Area could bring this to the hotels
attention.

More workshops on concepts September 7, 2015 B

NA Mon, 07 Sep 2015 03:22:03 PM EDT

DCM should make a point to visit each group, at least once. Mon, 07 Sep 2015 03:33:17 PM EDT

Let’s report where money goes from the basket more. Explore some cost efficiency ideas. And
how do you get more into the basket. And why it’s important.

Mon, 07 Sep 2015 05:07:15 PM EDT

None Tue, 08 Sep 2015 07:08:52 AM EDT

How to effectively get more people into service and out of their comfort zone of 'let someone
else do it.'

Tue, 08 Sep 2015 08:18:32 PM EDT

None Wed, 09 Sep 2015 09:41:43 PM EDT

Bring stats to the group on an annual basis as they relate to the state overall and within the
district.

Thu, 10 Sep 2015 09:32:18 AM EDT

Comments from Saturday's Inventory Session Sat, 10 Oct 2015 04:30:00 PM EDT

I don't know if this is proper but today I was disappointed that we ended with the responsibility statement and not the Our Father.

I like the service because I don't have to say the Our Father.
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"New Freedom New Happiness" 
60th Annual Florida State Convention 

August 3rd - 7th, 2016 • lnnisbrook Golf & Spa Resort 
Palm Harbor, Florida 34684 • 60.flstateconvention.com 

REGISTRATION INFORMATION 
 Your Name 1st Badge Name 

Address Home Group / City 
City State Zip: Sober Date 

Phone Email 
Affiliation  AA    Al-Anon    Alateen    Delegate    Past Delegate    Trustee    Past Trustee    Friend 

Special Needs  Wheelchair    Sight    Hearing Impaired    ASL    Spanish    Volunteer for: ____________________ 
ADD A PERSON to REGISTRATION INFORMATION MERCHANDISE cont. 

2nd Badge Name Purple Backpack w/white logo $5.00 
Home Group / City White Coffee Mug w/logo $5.00 

Sober Date Translucent Purple Travel Mug $10.00 

Affiliation 
 AA    Al-Anon    Alateen    
 Delegate  Past Delegate    
 Trustee    Past Trustee  Friend 

Neck Wallet Badge Holder $5.00 

Pen w/6 AA Slogans rotating $4.00 

Special Needs 
 Wheelchair    Sight    
 Hearing Impaired  ASL   Spanish   
 Volunteer for: _______________________ 

2016 FL State Conv. Lapel Pin $5.00 

SUBTOTAL $ 
REGISTRATION, SPORTS, MERCHANDISE HOTEL INFORMATION 
Description Price  Qty SubTotal Innisbrook Golf and Spa Resort 

36750 US Hwy 19 N., Palm Harbor, FL 34684 
Phone: 727.942.2000 or Toll Free: 888.974.7528 
Hotel Website Reservations: http://bit.ly/innisbrook60th 

$1 9 - Deluxe Room
$1 9 - Executive Suite
$1 9 - One Bedroom Suite
$259 - Two Bedroom Suite
Free Parking.
All rooms subject to sales tax.
 Rates will be honored 3 days before and 3 days after 
convention dates
Advance Deposit – 1 night rate + sales tax. Deposit is refundable 
if reservation is cancelled 72 hours before check-in.
Check in pm
Reservations must be received before July 1, 2016 to guarantee
room rate. All rooms subject to sales tax. 

Registration - Standard $35.00 
Alateen Only Registration $0.00 
Friday Ice Cream Social $1 .00
Saturday Ice Cream Social $1 .00
Fri. Banquet 1st person $42.00 

 Beef   Chicken  Fish  Vegan | Note: 
Fri. Banquet 2nd person $42.00 

 Beef   Chicken  Fish  Vegan | Note: 
Sat. Banquet 1st person $42.00 

 Beef   Chicken  Fish  Vegan | Note: 
Sat. Banquet 2nd person $42.00 

 Beef   Chicken  Fish  Vegan | Note: 
Golf Tournament $85.00 
Horseshoes (free t-shirt) $15.00 PAYMENT INFORMATION 
White: Men’s  S  M  L  XL  2XL  3XL  4XL  Women’s  XS  S  M  L  XL 2XL  3XL  4XL

5K Run/Walk (free t-shirt) $15.00 Name on Card: 
White: Men’s  S  M  L  XL  2XL  3XL  4XL  Women’s  XS  S  M  L  XL 2XL  3XL  4XL CVV2: 
Volleyball (free t-shirt) $15.00 Cardholder Signature: 
White: Men’s  S  M  L  XL  2XL  3XL  4XL  Women’s  XS  S  M  L  XL 2XL  3XL  4XL

T-Shirt Men’s or Women’s $15.00* MAKE CHECKS PAYABLE TO… 
   Men’s  S  M  L  XL  2XL  3XL  4XL   Women’s XS  S  M  L  XL  2XL  3XL  4XL     60th Florida State Convention 

Men’s & Women’s Polo’s $24.00*      233 3rd St N., Suite 201 
   Men’s  S  M  L  XL  2XL  3XL  4XL     Women’s XS  S  M  L  XL  2XL  3XL 4XL     St Petersburg FL, 33701 

* Add $2.00 additional to price for sizes 2XL, 3XL, 4XL GRAND TOTAL $ Baseball Hat – Black /Logo $10.00 
SUBTOTAL $ Sorry, no refunds after July 01, 2016 
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