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What more can Area 14 do to carry the message?

19 responses

Now that the standing committee's are back to committee's they can begin to create projects
that will carry the message. Having a workshop is not carrying the message, but doing the
work is carrying the message. Create a plan.

Have active GSR who can bring back info to the group. Need info on service opportunities

Increased areas of literature locations.

Using Zoom at the area assemblies and conference updates.

More information sent by email

Have DCM’s meet with groups to explain the AA service structure people have no idea what a
gsr and DCM do ?

Put information in Inner Group newsletters.

Coordinate ; disseminate all workshops available within area 14 for use within districts.

Enough

Hospitality room. Help with requirements . For activities in the districts. We are having
difficulty finding facilities to host meetings and activities .

Good

Doing good job

Dist 16 needs help with workshops

More electronic media . Take advantage of the capabilities of electronic communication. Ask
people doing translations @ various workshop to record the meetings in silence .

More members visiting meetings in treatment centers and rehabs.

They can have Zoom for the business meetings. As an example, my GSR for the Hi Noon Group
got called out of town at the last minute and as the Alt GSR I am not able to attend because I
didn't have anyone to take care of all of my pets. It would be nice to have zoom so I could
participate and let the voice of my group be heard.
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Virtual/hybrid Assembly. Could have a suggested virtual attendance fee to help offset costs
similar to GSB Conference fee for Delegate. This would keep groups self-supporting, possibly
pay for professionals to do the hosting, and let groups know it's ok if they don't come in
person; How can we have a virtual district and not have virtual participation at Area???

I believe district 2 is a virtual district, I have been led to believe and I have been led to believe
that our assemblies will no longer be carried on zoom or any other media platform. I believe
we are spending too much program money on fancy hotels, assemblies should be a one day
deal in a church or school hall by revolving volunteer districts.

Reinstate Zoom with voting, so more people have the opportunity for their group's voice to be
heard
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Are we doing all that we can to make service attractive?

19 responses

Yes

No. It’s 10% of AA doing 90% of the work. Makes me afraid to get too involved

No.

Stressing the important of Step 12.

Could you create one sheet resource for home groups explaining new to long term sobriety
service oops are

Scholarship give away raffle to attend area assemblies . I think it difficult to attend for the non-
gsr person. Personally my attendance opened a whole new world .

Always depend on the individuals . Best area can do is choose officers who radiate service
attractiveness . At any given conference the crowd is always available .

Very good

Workshops for traditions

We as individuals most do a better job of communicating to our groups the idea of service .

No

No, openings are not effectively announced or if there are any qualifications and job
responsibilities for open service positions.

Too many individuals on the panel/dais, not enough teamwork; loss of passed down
knowledge over the years; What if committees or the panel held sharing sessions? Could be
virtual/hybrid for max participation; Admin Committees conduct Area biz and should be hybrid
too with virtual participation allowed.

Thank you for all of your service! You are doing a great job, but there is room for improvement.
The changes this panel have made are tremendous and exciting (except for the lack of virtual
participation). Please don't take these ideas on this sheet as you are not doing enough. You
are doing enough.and there is always room to grow. We appreciate you and all of your efforts.

I don't believe that members and groups have any idea what a podcast is. I believe I can ask
Alexa or Siri to turn one on. Maybe the peop[le that understand this can get the word out to the
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groups. Our 90th anniversary is approaching quickly in 21 months. why don't we teach our
fellow group members about podcasts and bring them into the sunlight of the spirit too.

For the most part
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What do we need to stop doing that makes service look less attractive?

12 responses

Having no goal. Administrative Comm already have set action, but the Standing Committee's
should be able to set goals and achieve them. The Panel should be able to set a goal. It is like
the Panel just drifts from one assembly to the other.

Complaining about it and making it sound boring,confusing and unclear.

Less like work and more like fun

Nothing

Dry workshops some must fill time available with no substance. Maybe not have they everyday
assembly if not needed. Substitute something fun or interesting .

At committee levels always be more an optional resource rather than in charge .

No bosses- just worker bees

Appeal to the younger demographics but maintains the current wisdom and experience of our
old timers

Speakers need to talk about their service work in their talks, workshops on the Traditions,
Traditions meetings

N/A

Cost! only groups with money can afford to attend assembly; if your not part of the Area
Committee, you don't get any information that is being passed around; Jobs are too big and
too complicated - they require a lot of time and some require very specialized knowledge; more
transparency, less judgement - when people make mistakes the mistake should be openly
acknowledged, but not attack or punish anyone. Talk about the misstep and not the person
who did it; Too many individuals doing work and not enough committees doing work. Loved
the joint workshops, I think you should mix it up every assembly (which committees are paired
together), get them all working together and learning from one another, but then we just made
them committee chairs, how do they form/run committees if they are doing workshops (idea -
make the workshops virtual)? Oh and if only the panel members could play so nicely together
instead of being a bunch of individuals...We seem to have quite a few who stated in their
resumes that they we proficient in things that 6 months into their jobs they don't appear to be
that proficient...just an observation. hmmm, what if two panel members had to give a joint
workshop??? What if workshops happened every week, but weren't by the same group? What if
they weren't on the same day/time every week so maybe different people could make them?
Oh, what if all the admin committee meetings were on the same day of the week (there are 4
committees and 4 of each day every month) at the same time. then I could block out that day
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on my calendar and make all of them instead of having to remember that this committee
meets on the 3rd Xday and that one meets on the 2nd Yday and it is really hard to adjust my
schedule to all of these meetings since they are not in sync.; What if one night a week were
designated AREA 14 night, it could have these workshops and committee meetings, etc. back-
to-back-to back. Come and stay for what you can. BTW, the weekly sharing session is amazing,
I would hate to see it stop.

Please get the gossip out of your committee. I hear you guys and gals saying who is doing
what and how they can fix it. Yes you will have differences for the good of the area. please
leave them in the area 14 meeting place.
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What are ways the Panel can best communicate with you?

21 responses

Email

Utilize the website more. There is no reason the Panel can't update the website quarterly or
more often. There is a place for them to put their information. Make sure the reports are telling
exactly what happened in the meeting. If there is a motion coming to the floor make sure the
report showed the Admin Comm voted on it. A newsletter that does not copy the website
would be good. Sending information out to the entire Committee instead of some to the Panel
and some to DCM's. Include the Past Delegates.

Emails, info through our GSR’s

Phone calls rather than just Emails

Zoom, emails and even text are the best way.

Talk simple plain language

Text . Email. I don’t check the website . Sending delegates cornet out by mail blast would help
or require the DCM to send it out .

Email. Zoom meetings. Panel meetings at assembly

Love the what’s app idea. Just don’t make it a group chat.

It’s all ok as is

Get out and press the flesh

Good

Emails

To be determined

Emails though the area 14 website

Be more approachable.

There are lots of communications going around, emails, whatsapp groups, etc. As a AA
member I don't get any of this information except by hearsay and I have an active DCM and an
active GSR; Area newsletter (really miss those); website/Chair's Corner or newsletter; teach
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people how to make flyers to get all of the info about Area happenings on the website; The
weekly workshops are awesome and an excellent place to communicate. I wish we would
upload them somewhere to share the info for when people can't make them

I don't believe AA should have secrets! At the last assembly someone asked a question about
the trustees A&B. What happened? Can we learn more about this? "Made direct amends to
such people except when to do so would injure them or others"' this was a bit vague for the
RUS corporation to it"s members.

email
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What would be your ideal assembly / what would you change?

22 responses

Find a facility not at a hotel, have all workshops on Friday virtually and the Bus Mtg on
Saturday

I think we do a pretty good job with alternating sites etc.

Have Service Committee Meetings and 1 or 2 Area Assembly workshop(s):

(1) Service Committees Meetings: Have the same Service Committee co-presenters at each
assembly so that members have consistency, create traction, and gain momentum with
specific service projects for the duration of the Panel.

(2) Workshop(s): Have a large Assembly workshop or a choice of 2 workshops. There could be
a service topic that has an into action focus. The workshop(s) can have rotating committee
chairpersons who work together in a panel for fun and inclusive activities.

Undecided

My ideal assembly would be cheaper and closer to my house. Having the assembly on Zoom
would be helpful.

Nothing

The Spanish translator at the front of the room during workshops, was distracting. To
suggestions one and down to what he is at the beginning so people don’t think it’s a rude
person talking on the phone throughout the workshop. To put him in Alaskan special spot as
not to distract everyone.

You have too many assemblies. My ideal assembly would be 2 times per year not 4. It would
give the delegate and DCM more time to meet with groups .

When were we could attend all the meetings? I don’t know how we could do that though.

Add session for #1 above

Wrong question. Wisdom to know the difference rules the answer for us .

Some social activities. Dance, open mike, performance game, ice cream social, some kind of
semi organized mixer, scavenger hunt, ice breaker .

Missions or st Augustine
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Look at good / coffee option on sites

To be determined

Works just fine - provide snack room

Doing a good job. Timely response to publish emails

More activities that are just fun - pizza or ice cream socials, dance Or karaoke in the evenings.

No one in this group is familiar enough with assemblies to say.

Ideal: The ability to attend everything (even if it's a recording after assembly is over); hybrid to
maximize participation throughout Area 14; Ideas: Biz meeting only 2x a year and non-admin
committees the other 2x? 1-day assembly?, would open up a lot more places we could meet
cheaper; non-admin committees virtual only and then biz meetings in person? 10am start, 4
admin committees, biz meeting after lunch - no hotel required; 2-day meeting, space with
hybrid setup we can use (school, church, university, hotel, retreat center) = space w/o
guaranteeing rooms - people use personal hotel accounts, rent AirBnb's or stay with friends; 1-
day assembly could move around area much easier and more often - hybrid helps even more -
plus if more people attend hybrid, less "ballroom" space needed; What if Assembly came to
your corner of NE Florida at least once a year? hotels have flexed, we need to flex.

District #?has volunteered to host the Jan or April or July or Oct assembly. The GSR workshop
And the DCM workshop will be held from 8a.m.-8:45 a.m. The assembly will begin at 9 a.m. at
the church, school or office that district #? found for our assembly. Area 14 has allocated a
budget of ??.00 for coffee donuts fruit granola bars and bagels and cream cheese for our early
morning session. at ??:?? am we will have our morning workshops. Lunch will be served at
??:?? p.m. - ??:??p.m. afternoon workshops will begin after lunch. we will conclude with the ask
it basket. all the committees can set up a table, literature and grapevine will sell their goods.

Make the business meeting available for voting on zoom
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In what ways can the panel do better to help you feel more informed?

17 responses

See above

Information to more members

Use of Zoom and emails.

More communication

More meetings with the individual groups

Provide handouts about the upcoming meetings

Keep NFAC website up to date

Not your problem . It’s up to me to ask & do the footwork .

A liaison person for each district like you do for intergroup

Good

Emails more often

Yea

None

Do more service workshops; give us feedback on results of the last assembly.

Post potential hotel contract for all of us to see/review before it gets signed; better
communication; use the website - not all registrars are created equal, nor are DCMs/GSRs. Not
everyone is great at passing out the info; if the Chair/Delegate put the same things online that
they passed along through DCMs, every AA member could go gather the info if they want;
change S&G to have non-urgent (instead of all floor motions) motions due sometime before
assembly so the motion and the background could be posted on the website for groups to
make informed decisions. This deadline should include time for the the motion/background to
be screened for clarity, thoroughness, and accuracy. Still allowing for floor motions, but unless
they are urgent the body could see the difference between last minute decisions/ideas and
well researched/written motions and fleeting thoughts. Also, if motions were reviewed first,
they could be on the agenda and the motion/background could be posted on the website
before assembly. Kind of like what we do now, but it only happens for tabled motions (changes
to S&G and no background is posted). Last assembly everyone approved a hotel for next panel
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and not one person asked how much a room would cost!!! or any other questions. I wonder
what their groups think about this. This is a very uniformed body making all kinds of decisions;
Finishing the biz meeting in record time doesn't necessarily mean success. What if that extra
time was used to propose questions to the body by the Chair (if we never teach them how to
do it, how do we expect them to learn?) It appears as if guests are not to be recognized at all at
this assembly, that every AA in North FLA does not have a voice at Assembly - and the last one
who tried probably had a very good point/question; when there is misinformation, it is not
corrected (website pw needing changed because it is said from the mic - that is not in
S&G/Adv Act; someone misspoke and said password was only for DCM/GSR - it is for all AA
members, but these things we not corrected by over 300 people!) This body is not informed!
They need help. The weekly workshops are great start but way under-attended. Would people
listen to them if we called them a podcast??? they seem to like the GV podcast. it is the
responsibility of those of us with the knowledge to make sure it is getting passed on.

Are we allowed to get updates on the new quarterly meetings about conference topic items
during the year or will we continue to get it all stuffed down the memberships throats for the
first month of spring as usual.

email the minutes out for the business meeting/Agenda items that will be voted on.
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Do you feel like the area assembly is a comfortable meeting place?

21 responses

Yes

Never have been to where it is held now. There are never enough rooms based on what I hear

Yes.

Unsure

I have not been to an assembly, but the cost and distance is an obstacle. Having Zoom
available would mitigate some of this.

No! Too hard to get there 4 times a year.

Yes. Love them a short mixer to chat with new people

Comfortable but getting pricey, probably prohibiting some GSRs other officers

Very

So far- more virtual accessible

Yes, but it is not very centrally located.

yes, as long as one can attend it. This panel, it's about ($400-$600 depending on how far away)
a $500/weekend to be fully supported, that's $2,000/year! Thats an awful lot of comfort for
one person to represent an entire group. When I think of spending that $2,000, is that really
what that person putting a dollar in the basket at my home group thought it was for?
Somehow, I doubt it. If they knew this, would they still put a dollar in the basket? And how
exactly is this helping carry the message beyond the home group when people are so
uniformed and not making sure information is getting out?

Maybe a bit too comfortable, our assembly needs to be condensed to be a one day affair. How
many groups are paying for hotel rooms, meals and gasoline out of the basket? Groups are
already paying for rent, insurance and coffee and snacks out of the basket.

yes
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Is the current conference procedure providing the most effective way for the delegate
to communicate the agenda and background material to the groups and the groups to
provide feedback to the delegate regarding the agenda items?

18 responses

Yes

Yes.

New GSR

Again more communication via Zoom would be helpful.

Doing a great job

No. Need more meetings with the groups . Should also have zoom

A reminder to the GARs and DCM’s at the business meeting on what they should take back to
their groups and districts.

For the delayed - no
For the committees -yes

The structure is great . We have been blessed with delegate who have exceeded

I think the delegate is doing a good job reaching out to the group. I believe the groups need
help getting their group conscience to the delegate seems to be one way. Delegate gets their
thinkers out group have challenges getting their point of view into the delegate . Delegate gets
out a shares shaves but no time is available for groups to discuss issues and get back to
delegate . It is time in 1 day groups set back .

In my opinion - the chosen agenda items should be explained throughly so all in attendance
can be better understand in order to ensure an accurate vote “ from group I’ve left workshop
more confused after attending in past

Yea

I think we have a good process going love, love, love how we have all the info online; would be
nice to have different (willing volunteers) folks from the area to host sessions of going through
the background materials. These service groups could be a great resource to explain the whole
agenda item and not just the one line/paragraph. I find a weekend session works best for me.

I think it is great that the 73rd conference has decided to meet quarterly on the dashboard
throughout the year instead of coming in cold every year on the agenda items and getting
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acquainted or reacquainted, I see this as a really powerful step in the right direction.

yes

Is Area 14 doing all they can to reach under-served communities?

16 responses

Yes

Absolutely NOT

Not sure

No

My group is in Jacksonville and well served. Using Zoom at the assemblies and the conference
updates would be helpful.

For the area - yes

Shouldn’t use the superlative all I have no specific suggestions.

Further communication interpretation

Dist 16 could use supper. Literature for corrections

No, need to go to treatment and rehab centers

Not sure

we are seriously dropping the ball on anyone who can not attend in person. What if we posted
recordings (need scrubbed for anonymity) of all meetings? What if we just posted notes? could
be a great historical reference since we seem to reinvent the wheel here every few years.

can we be updated on dark districts that are in need of some help or guidance in our areaby
area 14?

The decision to cancel the zoom business meeting severed many group's ability to vote on
items, because they were unable to pay to come in person
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Are there geographic locations which Area 14 can better serve? If so, how?

13 responses

Growth is working on this now

Intercity

No

Again the use of Zoom.

Yes

I would say there are go through the DCM’s

NoQR like jacksonvillle

Closer to Jacksonville would serve me better

Jasper, Hamilton countries

Most of the Jacksonville area

Not sure

yes! hybrid/virtual. It's not that hard, there are companies that do this for hire, and we can
choose which services we want - alacart, we don't have to buy the $6,000 package. With
virtual, we could have more assembly, more often; however, if we went with less days of
assembly, = chair/delegate/ could travel more and get to more remote loco's. Panel members
could join too if close to their home. Again, what if Assembly came to your corner of NE FL
once a year? With hybrid, you would have the option of traveling the other 3x.

I know that Gainesville and Jacksonville are borders for area 14, can we get a district by
district map of where area 14 ends and where area? or district ? covers the rest of Florida,
what are the dividing lines of areas 14 and 15.
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How can Area 14 assist with improving Bridging the Gap programs for persons leaving
treatment centers and correctional facilities?

14 responses

Bridging the Gap is only for Treatment and maybe if we learned that it would help others to
know how these things work. Corrections has PreRelease. This is not a job for Area 14 it is a
job for the Treatment Committee and Corrections Committee

Provide various groups with opportunities to assist

More volunteers needed

Communicating the needs to the separate groups meeting would be helpful. I haven't heard
anything at the individual group meetings I attend about the facilities and their needs.

Make it easier to do

Put info in intergroup Newsletter

You can’t it will always be the specific individuals and groups

It has grown into a beaucracy I think a simple who is getting out who wants to help.

Dist 16 needs hit

Respond to emails intimately manner. Ie treatment@aanorthflorida.org. We promise to carry
the message with a temporary contact request form but we don’t receive a timely response
from AA

Visit the centers and facilities in person to talk about the need to find a meeting as soon as
you leave

Encourage filling related committee positions at District and Intergroup levels.

I believe the presentation of the QR codes for bridging the gap and corrections at the assembly
two years ago is a game changer. I have learned in workshops at assemblies since then that
the QR codes on business codes and posters are saving lives helping people that are getting
released contact information upon their release back into society.

Definitely spreading more awareness about it to treatment centers. Unfortunately, there are
some treatment centers that do know about Bridging the gap, but do not see how it is useful,
which is heartbreaking.
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How can we reach groups that we know exist but don't participate in General Service,
to get them involved so their voice can be heard?

19 responses

Some groups do not want to participate and we do the best we can carrying the message.
Each time there is a new DCM they want to do the same thing in their District for those groups
and some of them are not happy about it. I think the GSC should come up with a solution for
those groups that want to participate as meetings and those that want to be involved in
General Service.

DCM visit these meetings

Undecided

Have a representative attend a meeting and speak to the groups.

Go there and inspire them

Do a better job explaining what general service is .

I struggle with the same issue in my district

I find the groups in my district have made group conscious decision to not have a gsr and wish
to pick and choose how they participate upwards rather than be told .

If they wanted their voices to be heard , they would be here. The area is open to all group and
welcoming that’s enough .

Go out and visit those groups . Have some event and invite groups to it . Picnic dinner meeting
something anything for then . Let them know you see them .

The question is asked by district also. Tough one. Even visiting / contacting doesn’t always
help. I think email communication is a good way to keep others informed .

Better virtual interpretation

They often fill it’s full of drama

Meet them where they are and communicate and carry the message on their terms or level .

Visit their meetings

Keep trying and to explain this is not politics.
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all you can do is keep trying. sometimes they come around eventually. website
communications allow for all AA members to go find out what is going on and not just those
with a GSR who can report back the information.

Make a list in the area and in the districts of groups that do and don't participate in area 14 .
Make a plan or a schedule to have your district members visit these groups and offer
assistance from the district or area.

ZOOM
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