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MINUTES OF THE SECOND QUARTERLY MEETING OF NORTH FLORIDA AREA !

CONFERENCE OF ALCOHOL ICS ANONYMOUS '

April 4, 1993, Ocala,Fl. :

_________________________________________________________________ +
Heneral Assembly Meeting called to crder by Chairman, Fred W

at F:00 a.m.~-Serenity Fraver.

Howard 8 y Lorresponding Secretary-Roll Call-0Officers and
Committee Chairmen present-D1-4,DZ-1,D3-&,Dd4-1,D05-7,D6-0,D7-2,D8-
£,D9-7,D10-3,D11-3,P12-4,D12-6,D14-8,D15-5,D16~1,D17-8,D18-3,D13-
3, D20-8,D21-5,D22-0,D23~-2,D24~4,D25~-6, D26-0, D270, D28-6, D29-3D30-
2,D31-4,D32-2.

Fecording Sercretary, kKathy P , maxticon to apprave minutes as
mailed, seccnded, carried, no opposed.

Treasurers Repdrt-Ken reported we did substantially better during
this quarter of 19333 than any guarter in 1992, Our total income
was $6,536.39 and group contributions were $5,281.91. Review of
Delegate expenses $600.00 contribution for Delegate, April
LConference, reimbursed expenses listed for Tom’s trip te Chicago
for medallion/logo ad hoc committee meeting. Qur expenses were
higher this guarter for all new officers and committee chairs for

start—-up expenses.

This quarter we paid our bulk mail permit and Kathy did try to
keep expenses down by mailing 3rd class until we received this
permit. Noted expense for Southeast Regicnal Trustee, Jackie
Martin at ocur last Assembly and we believe this money was well
spent, as Jackie did a great job of sharing with us that weekend.
The fire-proof filing cabinets for Archives and also replenishing
video tapes and resources for NFAA through our FI -committee were
extra expenses. kKen alsc reported that be has spoken to Joan and
our taxes have been filed for 1992, Checking Account balance is
$8, 132.46 and prudent reserve of $19,065.13. Ken asks that all
GSFs ask their group treasurers to be sure and put their group
name, group number DI1O# from New York, and district #s on the

checks sc he may give the proper groups and districts credit when -

their contributions come in.

Delegate’s Feport-All Committee Chairs received a copy of the
Conference Agenda for New York and Tom was placed on the ad hoo
committee for medallions/logos. Tom attended a committee meeting
in Chicago February 12-14, 1933, 0One deleqgate from each region
was in attendance plus the delegate chairman. These 9 pecple
reviewed the medallions and logos by using the Traditions and
Concepts to reach a consensus and make a recommendation. Tom
reported that God works in mystericus ways and even though he had
an opinion geoing into the meeting, by the end of that meeting
all nine of these people were in complete agreement. His




committee is scheduled to have one more meeting and then they
will give their report at the April Conference and theilr
cemmittee will be disgsolved. Eventually the Fellowship will

decide this issue.

Alsc at the Conference in New York we will be electing a
Southeast Regicnal Trustee, Our candidate is Jimmy 5 . We
will alsc be electing a new Trustee at Large, cur candidate is
Dick F . Tom will repert to the officer’s meeting in Deland

= the results of these nominations.

Tom held up his copy of the new 4-5-9. Tom became interested in
the State of Michigan which began a contact program that is setup
in conjunction with the 90 day pre-release program for inmates.
Tom called Joe F ) , our Corrections Chairman and now Joe
has a pilot program started here in Orala. Also Joe has been in
contact with Socuth Florida Area Corrections.

New York is very excited about our Accessibilities wior kboizd .,
Brian created this werkbook last year. The book is being of fered
to the Delegates. Tom received an Easter card with a nice
message from the Delegate in Ouebec who is using this
A-cessiblilites Workbook and is very grateful fer it. We thank
Brian for his fine work in carrying the message for
pAccessibilities.

Tom did submit request for Delegates appraoval before mailing
lists are given out by New York, as requested by this Assembly,
and it may not be on the agenda but further information is
forthcoming. North Flarida contributions to B3SO0 were up but the
contributions for the Fellowship are down for 1992, The price o f
literature has gone up Jjust recently. Tom shawed letterhead from
Seuth Florida Assembly and would like the same for NFAA. Tom
will return on April 24th and since he is retired he will be mare
than glad to come to your graup or area and report on the
Conference. Tom's responsibility to the Assembly and the
Fellowship is to report back on the conference and that is what
he intends to do, so call when you need him. '

Alternate Deiegate Feport-Dan E —Delegates meeting-February
12, 1992, Atlanta, Dan attended for Tom who was attending
medallicn/logo committee meeting.

Delegate meeting chaired by Jackie M v and reviewed AA as a
whle,

1. 1993 contributicns are down, project a 4% decline this year.
Expenses are up, -oncern, not dire straights.

2. (George D , our present cffice manager is doing & great
Job. M ko3 improved. Merit pay , cansolidation of mail
routine, as ! as paring down expenses are being considered.
2. There is . little big book that appears to be Conference

approved but it is not. A letter has been =ent to the publisher.
At this time, no response has been received from the publisher.
4. Additional Regicnal Forums are being discussed, perhaps one
per year instead of every two years.




5. Jim E is peing considered for the Chairman position, as
Mike A will be rotating out.

&. Southeast Regional Trustee candidates were introduced. Jimmy
15, from NFA. Dick P was introduced as candidate for

Trustee at Large.

The open discussion topics:
1. Mailing lists—who should control them. Opposition was
expressed, concerning handing out lists with an AA members full

name and address.

Ze  Continuation of the discussion from December’s Southeast
Regional Forum "A.A.'s responsibility in dealing with the wet
drunk." Dan veceived a letter back from Mike Alexander, thanking
Dan fuor bringing this subject back into facus for the fellowship
s we can all ask ourselves what we are doing to carry this
message to the wet drunk., We have a new challenge and as Dr. Bob

said, "KEEF IT SIMFLE".
ACCESSIERILITIES-Dennis r~Chair=-30 in attendance.

Dennis introduced himself and thanked everyone for this
opportunity to serve NFAAR., Richie had a health problem and had
to resign but will continue to help Dennis and the committee in
any way he can. Susan signed for this meeting.

Discussion cn budget for Accessibilities for 1994, $400 special
events and $200 for signers for assemblies (Saturday Speaker
Meetings). District 31 just beginning to take homebeund meetings
and hogspital visitation meetings. They have a couple of signers
in their district, alsc helding a Service Workshop., District 32~
taking meetings into Independence Court for the Elderly(some
Court ordered). Hernando County has an Audio Step Meeting and
asked about ads in the newspapers for Accessible meetings,
District 4 is having workshops on a monthly basis to get GSRs
involved. The Chairman requested list of dates of the Workshops
being held. Judy spoke about a non-reader Big Bock meeting.

District 3-has deaf meetings with signers. They have called Deaf
Center of Central Florida for paid signers. Audic Big Book
signed $42.00. Braile meeting schedules available and TDD
machine, also rides for the handicapped. District 15-Susan has a
sign language class, guidelines =n signers. Suggesticn on
Workshops{each group sponsory a committee workshopd)., District 19—
discussion about literacy problems,reaching the Spanish speaking
population, the blind, the homebound, and young parents with
children. Discussion on cable closed capticoned ad space (freed,
this must be updated every two weeks. Babysitting meetings—-very
lively discusssion, this iz an acceseibility function, Inverntory
sheet discussed.

ARCHIVES

Heidi F yChair/Penny B. Co~Chair~-23 in attendance-
Workshop Theme "Interviewing Members for Archives", The purpose




of this committee is to collect items of historical interest.
Gave out two handouts: Guidelines on setting up an Archives and
suggested guidelines for interviewing members. Heidi stated that
fireproof boxes were purchased and all current archives, except
two boxes are now in the fireproof boves. The tapes =f previcus
interviews are currently being transcribed and are naot in our
possessicon.  The interviews are at Fast-Chair, Marie HE’s house.
The meeting then proceeded with viewing the handouwts and the
forms available in the Archives handbock., We also talked about
preserving the minutes of the last two assemblies, as well as
this guarter, to establish the cost of preservation. Then we
plan to start processing all the items that need to be preserved.
550 is sending us the Archives Display to be used at our July
assembly. We have just added a copy of the journal kept by Lois
Wilson from theivr motorcycle Jjourney to our collection., Also
during this quarter we received theg handbook writtem by our
fAoccessibilites Committee and added it to our NFAA Archives,

CPC COMMITTEE-Brian S yChair/Steve M. Alt.Chair-Attendance—-30,
Thanks to Dave W., FI Chairman we had a slide presentation
regarding the do's and don’ts of putting on a CPC presentation.
Fichard B. presented innovative flyer for CPC’ers. The Drug Free
Statewide Prevention Conference in Hainmes City was briefly
mentioned, which was headed by Joe and Jackie Carco, This was a
combination of North Florida and Socuth Florida CPRZ’ers at a large
conference.  There were over 1000 teenage drug abusers and
alcoholics. The table-top display went very well.

Alza Steve M the Area Alternate for CPC took care of the
Amelia Island Flantation Family Health Care sponsored by the
Bociety of Teachers of Family Medicine. They reguested our
phamplets and Steve crganized the A.A. meeting which he said went
well., Bernice asked for feedback on the district level CPD and
others commented on personal CPC experience.

There is a Florida conference on school health in Orlando May 10-
1Z and & big physicang convention in June. However this June
convention and a number of others are contingent on the hand of
Af and the increase we are asking for in our budget. Also the PI
and CPLC committeess have been invited te Tallahassee to conduct a
workshap, a date and location have not yet been decided.

CORRECTIONS-Joe F y Thair, Attendence 78. Joe explained
briefly about the pilot program that has been started with Dan
E.’s azgistance at MOI for the 90 day prelease contacts. This
entails active coordinators and of course, confidentiality. The
prisong notify us and the inmate can fill out a form with his
destination and a repoire can be estabi ished before his release.
Fim stepped down as Alternate Chair a- this position involves
travel and a great deal of time plus +.ard wark, Strong
Corvections background is suggested.

Six key DCMS have been chosen for the Corrections Committee.
Updated phone lists for corrections information on meetings now




zhould be mailed to:  Joe F y P
. Males npeeded to correspond with male

inmates see Joe for details. 7y000 new inmatsz beds will be
available in Florida, Govensosr Chiles reguested 23,000, but this

i a start. Corrections shaould be involved with Juveniles alseo,
we need to start to carry the message tc them at an garly age.
Lans for pennies for prisons (cocllected $250.00 in South

Florida)., We are starting bucks for bocoks. Inmates will be
hopefully sent to State Convention in Orlandes Aug 4-B. We have
this in cur budget. MNorth and South Florida Corrections will
have a workshop in Ocala, date to be announced. Sunday, April
18, 1993, at the Lost % Found Club in Ocala, there will be a
potluck dinner for Corvedtions, Zpm-Spm. Sunday, June 13,
workshop for Corrections, 322 Penman Fd., Jacksonville Beach,
call Bharon FRay (904)221-B476 for more information. ThHe theme
far the next assembly workshop will be "Inventory".

GRAFEVINE-Libby + Chair, Alt. Chair-Charlotte R R
Attendence 17, Libby asked each Grapevineg Rep to take a picture
of their Grapevine Display inm their group to include the Rep.

The Chairperson will make a display for the ascemblies.

Suggested that each Fep order the "free itemz=" frem Mew York—also
suggested that he or she greet AAs in their group at the door
with a Grapevine Subscription. Try to create interest in the
Grapevine. Subscripticons keep going dewn.

Discussicn followed on the advance informatisn for the April
Conference. The computerized list of Grapevine Reps was
available for corrections. Need correct Rep for sach district
and his/her address. Pcint of interest-Briam Smith’s article
entititled "Mold the Phone" will appear in the July 1993 issue.
I will order S0 copies for the July assembly. Anyone interested
in writing articles far the Grapevine should mail directly to
Grapevine, Box 1980, New York, NY 10162.A4t the January Ascembly
Grapevine Bales were %$192.00 and at this fAssembly $282.00, these
are revzlving funde to replenish our supply of material. We will
have a supply of Service Manuals at the July Assembly. The new
Erapevine Book "The Home Group" Heartbeat of A.A. i= due out in

May

INTERGROUP-Marlene S y Chair-Attendance-B7. Intergroup
Managers and Coordinators in attendence: Don B.-Central Florida,
Donna S.-Volusia County, Ken M.-Ocala, Marleme-Brevard. The
Intergroup Committes will participate in "AA takes its Inventory"
and we will see how the Committee is doing. A form was passed
out to those interested in topics for future workshops. Topic of
this weorkshop was "Lack of Participation®. Al who shared said
they were having the sams problems with vaolunteers for the
offices and 12 step work, alsc funding to be able te be
successful in serving the groups. We reach out in newsletters,
but this is not always successful. Many felt that more would
become invalved in service work if their sponscrs would educate
them early in recavery. Service Workehops can be helpful. It




was suggested that we should try to carry the message az Yo what

our Iatergroups deo on the local level, compared to 550 at that
level. '
Volusia County Intergroup Steering Committee and Officers are

going to visit the groups this year and tell them that the of fice
is there to serve their group and ask for support and
suggestions., One district has copied Jjob descriptions form the
pamphlet "The AA Group", including Intergroup Fep and will
distribute them to all the groupe. Suggestion for Manager’s

corner and Fep’s corner in the local newslatters.
Other suggesticns: 1) Steering Committee Officers and Committee
Chairs serve for two years. ) Groups work on a roster system

ta handle Intergroup phones. 30 Breakfast meetings for
Intergroup Reps. #4) Buarterly dinner for appreciation of

volunteers., 5 Present voluntegrs on phones and in office ga
and tell cthers of the satisfacticn in this 12 Step work. &2
Make brochures and By-laws available for new comers with

accompl ishments of Intergroup explained. 73 Educate pesple!

The new GB0 price list ie out with increases. Hernice from Ligt.
Y reported that their Accessibilities Committee has made
available an Audim Big Beok for the Deaf, a Braile meeting list,
and are presently up dating the list for the Office Manager.

FPUBLIC INFORMATION-Dave W , Chair, Attendance &0, Dave
announced that he needed help for his FI Committee, contact
him,if you can help. Vicki Dritsos of Tallahassee, Dist. S, has
volunteered to be on this committee. Dave read letter from
Joanie M at ES0, in regard to 43rd fGeneral Service
Conference in April and cother items. The 1333 Anonymity letter
has been sent to 3,300 media contacts, these include radic,
television, and newspapers. The letter reguests first name only
and no recognizable pictures of AR members.

‘The new literature catalog is in color—price increases on FI and
committee materials. Howsver for years the FI material was
priced below printing costs and the 7th Tradition states we need
to be self-supporting. Big Book is available in 24 languages.
The Area PI Committee is considering ordering VHS video of the
Big Book-fAmerican Sign Language. Conference PI Committee will
digscuss at the Gemeral Service Workshop: 1) Membership Survey
1992, 20 Anonymity Issues-Eill, Dr. Baob, Lois-posthumous photos
and writings. 3'RDE deleted from order form—contained confusing
mivxed messages-R03 is better 4) Review FI Workbaok.

Out of 22 Districts 11 have responded so far to the FI survey.
Districted(S,11,13,14,17,18,25,27,28,30,310. This survey will be
helpful in zur future projects. Dave will compile repovt on
survey resulte amd present at & later time. We watched all the
available FPublic Service anncuncements and everyone enjoyed the
presentation. Dave read guote from Bill W, on Concept 1l.
Covered precise instructions in the PI workbook on how to
approach stations to get ocur spots shown. All these spote refer




viewer to AA in the phone book. Dave is asking in the budget for
approval for area to have gpots that some districts can't affeord.

Dave shared letter from Joanie M. in rezponse te his reguest for
help far 4th ard Sth graders. Suggesticocns for "It Happened o
Alice", "What happened to Joe", the video "Too Young ",

Discussion followed aon dealing with elementary schosl groups.
Good workshop, thanks for sharing, tapes available for internal
use, "Markings of the Jouwrney", "Your 330 Today", and "Circles of
Love", other tapes are available for cutside presentations.
CZontact Dave from your resource page if your district is heolding
& workshop and needs additional! information.

TREATMENT FACILITIES COMMITTEE-Debbie W y Chair /Neal

= -Alt. Chair-Attendance-68. Anncunced that Growth
Committee group conscience decided against a separate Bridge the
Gap Committee. We asked the group for ideas and information to
help establish a temporary contact list. This will alse help
coordinate our North Florida , Souwth Florida, and Panhandle
areas. We emphasized the need to begin these liste within each
district. Some or most districts do riot have anm intergroup for
organizaticonal help. The Bridge the Gap concept was discussed
and explained with great enthusiasm, as well as confusion, due to
the fact that we have many new §5Fs.

We read the I3 guestiocne on the inventory and asked for group
committee support to help improve cur workshop and commitiee
wark. The questions: 1iHow well our we doing our jobs? 2)How
can we impraove? 3) What are we not doing to the best of our
ability?® 4) How can we correct the above? %) How can we improve
communications to the groups, and from the groups to the area
committes™

FINANCE COMMITTEE-Dichk & ~Chair, Alt Chair~Fen F -
Attendance~15. Committee had our new members in attendance, good
cross section. Dick presented overview of the Finance Committeess
purpose.  FKen reviewed Treasurere report. At the July meeting we
will have anticipated funds for 1994, we will mail to the DOMs
the proposed budget so you can have two monthe with 3SRs to look
aover for October vote. Operating by Fuobert’s Rules—-approve

maticons that come to the flaoor,twe requests: 200 for
Corrections 30 Pre-release pilot praoject, $1,73.00 to cover CFC
Frojects not allocated im the current budget. Assembly will need
to vote on these two requests, ocur committee supports both of

these requests. Carryover funde form 13392 €2, 256,00,

GROWTH COMMITTEE~-RBob L y CThair, Steve W y ze~Thair 10
Committee members present,40 total participants. Bab V
gave an cutline of Bridge the Gap, the committee he was
proposing. Jos from Corrections said they have their 12 step list

covering Scuthern Alabama and all of Florida and it was working
well. After discussion, Milt-District 1 made a motion naot to
recommend forming a new committee. Hal-Dist. 3 seconded the
mation, the vote was 8 against and 2 for forming the committee.




In July & Growth Committee inventory will be taken, also we will
diecuss if the Intergroup Chairperson can have & vote at cur area
level.

SITE SELECTIOMN COMMITTEE-Corrine F —-Alternate Chairvrperson—in
attendance 15. We are signing the contract with Steinbrenner’s
Famada Inn for 1534, District 14 and 16 are hosting for October
32, District 17 and 17 are haosting for July 33. Special thanks
to Districts 9,10,11,18, and 3! for hosting this assembly, they
did & great Jjob. We still need hosts for future assemblies.
“ommittee members will be checking on new proposals for different
zites. You can ask Corrine for any informatieon you need to check
on these sites, in regard to meeting rooms, prices, eto. We are
still laoocking for proposals for 1935-193%6. At this 2nd @tr..
Assembly we had 220 =zign-—in at our registration desk.

GESF Workshop—4-3-93-Attendence-119.

Many new G5FRs attended this meeting. Corrine went over agendsa
for General Assembly inm the morning. Discussion Structure &
Guidelines, Service Manual, 5 guestions on the A4 Inventory.
Howard S., Corresponding Secretary reviewed the raosters ard
importance of correct addresses. Alsc reminded GSFRs to give
these changes to their DCMs., Corrine explained the AA Directary.
Then general discussion. What does a #H8R do?  Workshop
guestions? Be enthusiastic about Service.

Traditions Workshop-4-3-33-Attendance-127.

A reading on the Twelve Traditione from "Language =f the Heart™.
Discussion about the principles of the Traditiong and our
strengthend unity. "Should a closed AA meeting change the format
to accomodate a non ALGAL. visitor?? Discussicon followed., We
should support Conference Approved Literature in our groups.

Good participation and a lot of group experience shared.

OLD BUSINESS

We had planned to vete on Structure and Guidelines today but
be-ause of 3 pages of ammendment considerations a moticn was made
yvesterday at the DCM/O0fficers meeting to recommend suspending
thiz vote until these consideraticons cam be made. Fred requested
that any additicnal changes be sent to Mathy F , Fecording
Secretary, by May i&th(deadlinel), so we can begin the process.
MOTION-"To suspend the Structure and Guidelines vaote at this
time" Seconded, Mo Opposed, 1 Minority Opinion from yesterday
waived the right to express minority apinion.

MOTION-"Teo inztitute 30 day Pre-release Filot Frogram-stationary,
postage, phone calls, and travel to facilities to present the
nrogram.

Discussicon-Dennis, "Each committee recezives $400 far special
projects, can you clarify."  Joe,"Our $400 for special projects
ie used for immates attending State Convention.” This is a brand

new pilot program.,
The MOTION on the floor—"To institute 90 day Fre-release Filot
Frogram—staticnary, postage, phone calls, and travel to




facilities to present the program." Seconded, carried, no
spposed, no minority.

MOTION-"Recommendaticn from the Finance Committee to increasze
funding for CFC Committee by 1,725,000,

Brian S y CPC Committee Chairman to the microphone to explain
the request. A lengthy discussion followed.

Comments made from the floor: We need to be talking one on one
to these professiocnals and small groups In our own areas first
net just booths at Physicians Conferences. This idea is
grandiose, too much solicitation rather than promoticon. We
should not have to keep asking New Yeark te pay for the literature
and the booths when we have the funds here at NFAA, letse use
them. With all the rehabs closing we will be seeing mare pecple
coming to us through physicians, EAP programs, lawyers, and the
clergy. We can do & lot of good work through CFC. If we gxpend
all the literature and help wne alcoholic them this literature is
well worth it. What is the responsibility of the district,
group, area, and GFS0OT '

Frocedural statement from Fred, "The Chair carnot recogrize
anyone who does not have a vote on this floor.®

"Call the Buestion.” /3 majority not attained so discussicon
continued, If we can get free literature then we should., CPC
can do & good job, give them the money. Sood idea to establish a
network within cur districte amd areas and they can send a
newsletter that is made fur professichals.

MOTION-"To provide 1,725 to C.R.C. to carvy on wark for
NFAA".Moticn made, seconded, carried, opposed-2S. Minority
OBpinion-Dan E.-"I would just like te =tate that my District,
District. 17, last year contributed ocver %1,700 and was the
largest contributor. I just wonder how they feel knowing we Jjust
gave one person all those funds to attend a1l these conferences
and conventions,

Brian, CPD Chair-Felated that a member told Mim to menticon
something about the Frudent Feserve that we have in our Treasury
and it is supposed to be used for Committee Projects—if we don’t
use it the graoups will rebel.

NEW BRUSINESE

Area Inventory-All the Officers and Committes Chaire have the
basic inventory sheets. These 5 guestions can be expanded. and
enlaraed upon. I have asked that these be returned te= Dan E.-
Alt. Delegate, no later than the October Asssembly. Dan will
compile the area inventuory. Feturn district level inventories to

Dan by July.

Fred—-1924 Budget will go out after the July gtrly, the Znd
weekend in July. We will send out the budget to you and we will




-10-

wote on at the Dctober 1392 assembly. We hope to do the same
next year. In 1994 we will kave the budget for 1325, fry new
buziness™ Tom, "1 still hkave copies of my Committes work
available.” Howard found his missing list, thamk youw. Pot nams
tags on the desk when you leave.

Libby Crigue, Grapevine Chalrman-grror in my repoart-pleass just
take picture of your Grapewvine display and do not include
yourself in the snapshot.

Denniz T new Accessibilites Chairman, please leave messade

if not home. 4 o I )
There iz a workshop in St.Cloud on June 12 and Tom ouy Delegate

will be giving his MNew York report at that warkshop.

Dick & Y, once again remind everyone to register for the
Flerida State Conventison Auguet 4-8, 1333, Flyers on the tables
aut front, please take copies back to your groups. We need your
suppart. ’

Thanks cnce again to the host districts, also June 13,
Corrections Workshep inm The Beaches Sroup, Jacksonville Beach.
Cloze in the ususl manner.

Submitted by:

#ﬁw&a &
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OFFICER'S/INTERIM MEETING
May 2, 1333
Victor E. Club, Deland, F1l.

Fred opened with Serenity Fraver. Howard called the roll.
In attendence: Tom Dy y Darm E s Fred W v
Ken R y Hiward 5 y Fathy F , Dennis T y JioE
F ’ Libby ' Bob L ’ Marlene S Py
David W .

Treasurer’s Feport=Income $2,749.84, Operating expenses

2,2BE.5%9. Fken explained line by line distributicn of funds
and menticned $50.00 under special projectes which  is the
first expense of the CFD Committee for a registration fee
for the Florida Foundation for School Health.
Delegate’s FReport-Tom said the Conference in New York was

fabul ous, The new Southeastern FRegional Trustee ies GSave
Gardner from Waycross, Gecrgia. The new Trustee is Larry
Nelson from California. A site will be selected for the

1398 Regicnal Forum. We are one of the areas that will make
a presentaticn next vear.

Medallions and logos-The recommendation was that A.A.W.S.
not  get into the sale or licensing of this product. There
will be no more lawsuite and Gecorge Dorsey will write a
letter to all companies producing material with cur logo and
reqguest that they cease doing sa. Our issue of not giving
names and addresses to anyone who asks will now stop.  Tom
was elected Alternate Chairman of the Report and Charter
Committee. One action in the A.A, Service Manual. This
acticn will be under Districts, there will be such a thing
as  linguistic districts (see 552). There was a request to
change or delete paragragh in the Copcegpts. But it will not
he done (we won’t mess with Bill’s writings).

The «<ities will now be highlighted in the directories. The
cost  of printing the last annual report was $86.00. Tam
handed wout the early bird printing of the 4-5-3. The A.A.
history book will be deferred for two years until & new
group  can look at it. They did not feel the book was up to
A.A. standards at this time. An anchymity card will be
produced this year.

There will not be a Spanish speaking Grapevine, however the
Spanich article in the fGrapevine will be continued. After
1994 rmo calendars or pocket calendars will be prodused.
Subgcriptions are declining. Contributions from Conventions
and Conferences C&n exceed the $1,000 individual
contribution, Good luck in separating the A.A. funds from

non—-A.A. funds.

No more pie chartz in the F2 phamplet. There will no longer
be recommendations on percentage for groups to give. The
cost for a delegate to attend the Conference was $32,300.
That was $12B.00 a room plus food. If cour area can send
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mov e than 600 3 YEART it would be appreciated.
Centributicone  were down i 1932, but they came inm under
budget. “lass A& Trustee will be limited to two terms, may

he extended cnly one time if necessary. Tom gave report on
-changes in the New York office staff rotating ocut and this
information will &1l be in the fimal report. Tom will alsc
give his report at the assembly 1n July.

C.P.C. Report-May 10-12, at the Feabody, District 9 and 321
presentation for School officials, teachers, principals, and
sohinal nurses. District 31 contacted 12 different
organizaticng with "What A.A., does ang does not do’.

Grapevine-Libby gave report  on ordering 50 copies of SOth
anniversary issue and U Service Manuals for our July
assembly. Alse % books, 'Language of the Heart'. Libby
will be sending out postcards to try and contact all 15vREs on

the printout she received from Grapevine.

Treatment—~Everything is fine.

Archives—No report.

Accessibilitiss—Everything is fine. FReguest to put all
workshops on a calendar where everyone will be able to keep
up  with the information. possibly in the minutes or posted
at the assemblies. We will be researching this matter
further.

Intergroup-Marlene reported on the workshops in the middle
of May. Marlene has sent inventories out and is waiting for
results to come in.

Alternate Delegate requested that all officers and committees
chaire do their imventories and send into him.

Growth Committee—Beb reported on LCM methods that are being
used at present. Still working on the map. Growth will
alss be involved in Intergroup vate issues.

Site committes—lLetter in regard to 1994 and discussion
fallowed on rotating sites, however at this time there are
Mo new recommedationg. :

Finance will present the 1334 Eudget at the next assembly.

Cemmittee Chaire.have submitted outlines . Suggesticn has
been made to include in minutes & compariscn report of how
we did in 13933. The proposed  budget will be voted on in

October. We should try in the first year =f & budget to
live within what we have projected.

The Officer’s Farum will be begin at 2:30 pm  at the next
acsembly, immediately following the speakers meeting which
will be =slated at B:00 pm—3:00 pm.

Mesting Adjourned.

Minutes Submitted by:

\Kaxm?t &%
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NORTH FLOFEIDA AREA CONFERENCE OF ALCOHOLICS ANONYMOUS AGENDA
SUNDAY JuLy 11, 1993

OFEN
FOLL CALL
SECRETARY
TREASURER

DELEGATE

STANDINZ “OMMITTEE REFORTS
ARCHIVES
ACCESSIBILITIES
COOFERATION WITH FROFESSIONAL COMMUNITY

CORRECTIONS '

GSR MEET ING

GRAFEVINE

INTERGROUP

PUBLIZ INFORMATION
TREATMENT

SFECIAL COMMITTEE REPORTS:
SITE SELECTION
GROWTH
FINANCE

OLD BUSINESS

NEW BUSINESS
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NORTH FLORIDA AREA CONFERENCE OF ALCOHOLICS ANONYMOUS
THIRD RQUARTERLY ASSEMBLY -~ July 9-11, 1993
STEINBRENNEFR'S YANKEE INN I-75 % U.5. 27 3810 N.W. Blitchton
Foad, Ocala, Florida 32673 PO/ T732-31321
THE ASSEMBLY OFFICIALLY EBESINS ON SATURDAY, JULY 10, 1932 AT

10: 00 A.M. AND SUNDAY, JULY 11, AT 3:00 A.M.

tWhenever possible, make reservaticonms at Steinbrenner?®s, our
Assembly benefits through the number of reservations)

Friday, July 3
8:30¢ P.M. Discussion Meeting

Saturday, July 10
8:00 a.m. - 5:100 p.m. Fegistration:

Stalliocn Foom

9: 00 a.m. Officers Meeting
Unity Ecoom

10:00 a.m., ~ 11:00 a.m.Traditions
Committee Meetings:
Site Tommittee
Growth Committee
Finmance Zommittee
11:15 a.m.—-12:15 p.m. C.P.C. Unity Room
EGrapevine Service Room
Treatment Facilities FRecovery
LUNZCHEDN
FPublic Infarmaticn
Archives
Interarcup
Coarrections

Service Eoom
Recovery
Stallion Rocom

12:30 p.m.-1:30C p.m.

1:30 p.m.=-2:30 p.m. Unity Room

Service Room
FRecovery

2:45 p.m.-3:45p.m. Unity Room

Accessibilities

Service Room

Service Manual FRecovery
4:00-5:30 p.m. Officer/D.C.M. Meeting Service Room
' E.S5.R. Meeting Unity Room
S5:30 p.m.~8:00 p.m. Dinner
B:00 p.m.~3:00 p.m. Speaker Unity/Rec/Serv
9+ 30 p.m. (immediately following Speaker’s Meeting)

Officers’s Foarum Stallion Foom

Sunday, July 11
9: 00 a.m.—-ncon General Assembly

RESEFVATION REQUEST FOR NORTH FLORIDA AREA CONFEFRENCE
Famada Steinbrenner'’s Yankee Inn
1-75 & U.S. 27-3810 NW EBlitchton Road, Ocala, Floarida
32675,904/732~3131

NAME

ADDERESS

City State Zip

Arrival Date Time Departure Date
Type of Room Reguested

MaJjor Credit Card Name on_Card

Card# Expiration Date

Make Checks Fayable to: FRAMADA STEINERENNER'S YANKEE INN

-
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DELEGATE 'S
REFLECTIONS

A TREK THRU SERVICE

As we walked into our first AA
meeting, we saw a group of happy
people. We wondered why, but we
came back. These people had some-
thing we wanted.

Soon we were asked to pickup a broom
or clean ashtrays. During this time
we were told we were loved and needed,
Little did we know our trek thru

service had -begun.

As we continued to go to AA meetings
and got a sponsor, we were asked to
make the coffee (at this time, the
ultimate responsibility)}. We were
given the key to the coffee cabinet
and to the meeting hall. What an
honor, finally somecne trusted us, no
one had trusted us in a long time.

We began the long process of learning
#ms he responsible once again.

2rving the group was one of the
first in a long line of service jobs
that would come cur way.

. After a period of time (about two
years}, and lengthy talks with our
sponsor, we were asked to stand for
the position of GSR for our home
group. We were elected to that
~ffice not knowing what we were to do.
tf we went to our first District
geting where we met the other GSR's
n our district and our DCM. We were
shown the District structure and. how
Je were a part of it, then told when
and where the next Area Assembly was.

Going to the assembly, we had many
thoughts abour our duties as GSR.
Soon after arriving we found our DCM,
who told us what we needed to know to
begin our two year term as a GSR.

When our time as GSR was up we were
lected to the position of DCM. We
-vound it was a larger job than being
GSR, but as our sponsor suggested

we did the best we knew how.

We held monthly District meetings

and got to know all the GSR's in
our District.

By the time our term as DCM was
completed, we knew we wanted to
stay in the Area serice structure.
We offered to chair standing
committee. OQur qualifications
met the need and the Area Chair-
man selected us to chair the
committee we requested. We were
very interested in the work of
the committee we were chairing
and became very involved.

All too soon our term as commit-
tee chairperson was up. Still
desiring to stay in Area service
we decided to stand for an Area
Officer position. We were
elected Alternate Chairman. As
the years passed we progressed
through the Area Offices and were
elected to the position of Dele-
gate.

Soon after the election, we began
receiving scads of printed
material from GSO and wondered if
we would be able to procegs all
this informantion. We did our
best and soon the annual confer-
ence in New York was upon us. We
arrived in New York still appre-
hensive about our job as Delegate.
We went to our assigned commit-
tees and with the other Delegates
we debated the issues assigned

to us. We made recomendations we
felt were the best for AA as a
whole. The last two days of the
conference were devoted to de-
ciding on Advisory Actions rec-
ommended by the committees and
and floor actions if any.

The conference completed, we
arrived home with an extra suit-

"case filled with literature

acquired at the conference.

We found ourselves in a quandry,
how and what should be presented
to our Area Assembly, the area
groups and other AA entities re-
gquesting a conference report.
Finally all is in order and we go
the next assembly with enough

"
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knowledge to boggle anyones mind, all
condensed into a fairly short report.

we know that this has been a "Labor
of love”, and none of this would have
been possible without the help of our
many friend in this wonderful pro-
gram. To serve AA in any capacity
is a lifelong endeavor and we will
continue to serve as long as we are
asked, as we "trudge the road to
happy destiny”, with all our friends
in the program of Alcoholics
Anonymous.

Wwith love in service,

m D

Don't forget to attend the July
assembly to hear the 1993 conference
report.

Remember, your Delegate is available
to go to your groups, districts or
special functions to give his report.




First Quarter Report

INCONE

Sroup centributions
Asseably collections
Brapevine sales
Interest incose -checking
~savings
less refunds
less bank service charpes

TOTAL INCOME
CPERATING EXPENSES

Belegate & Alt Expenses
Registration/Gen Service
Reisbursed Personal Expenses
Refund

Total Delegate Expenses

firea Officer Expenses
Buplication L Supplies
Postage & Telephone
Reisbursed Persenal Expenses
Rent

Refund

Total Dfficer Expenses

frea Cosaittee Expenses
Duplication & Supplies
Postage & Telephone
Reimbursed Personal Expenses
Literature

Special Projects

Total Cossitter Expanses

Assesbly Host Expenses
Riscellaneous Expenses
Coffee & Tea Cost
Trustes rejsbursessnt

Total Nost Expenses

TOTAL OPERATING EXPENSES
INCONE (LDSS)AFTER EXPENSES

3/31/93 balances
Checking account: $8,152.46
Prudent reserve: $19,065.13

T euL by JIA AT
-0
NORTH FLORIDA AREA CONFERENCE

Incose and Expenes
For the Three Months Ending March 31, 1993

3/31793 percent  Yr-To-Date percent

5261.91  B1I 5261.91  BIX
976,27 151 §76.21 151
192,85 K1} 192.83 )]

26,87 01 28.87 01
107,81 bed 107.61 7
-6.92 T 6.9 01
-24,20 4 ~24.20 01
3%.39 1001  6536.39 1001
£00.00 101 §00.00 101
1336.64 211 133.6¢ 212
0L 0.00 01

19%.64 311 i9%6.6¢ 3T
482,27 81 482,27 B
324.12 st 324,12 51
21,73 Iy 251,73 4

15,00 01 15.00 ]
-5.51 01 -9,51 01

1069.51 171 1089.61 1711

ol 0.00 0
138.567 21 138.67 21
368.96 b1 368.96 61

431,51 n 431.51 1

722,82 121 722,82 121
16.% N1 fe61.9% 277
72,00 11 72.00 11
1060.45 71 1060.45 71
“.n n “. 1 1y
0

w1 B O B
6242.38 1001 £242.38 1001

294,01 3 294,01 31

Fail to:

Please aake checks payable te:
Ken R __

Morth Florids Area Confersnce of B4

Include on face of check: i
1, group mase !
2. group nusber

3. district nusber

(see your DLM if you have questions) . Respectfully subaitted,

AL, 77

Yon R __
Treasurer
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.

1ST QTR _ VEAR I1ST QTR __ YEAR ST BTR _ YEAR
BISTRICT 1 EISTR!CT 7 BISTRICT 12 T
rlington 0,00 eraont 10,00 10,00 Ith Step 60.00 60,00
Beach Blivd. 0.00 Bappy Hour 160,00 100.00 Barafoot Bay 20.00 20,00
Central 225.00 225.00 Lady Lake 12,60 12.00 Early Birds 26,00 26,00
Language of Heart 9.50 9.50 Leesburg Wed Xite .00 3.00 Eau Ballie- 9,00
Mon Roving Stag 26.20 26.20 Leesburg Transition 34,80 34,80 Hoae Base 10,00  10.00
mmemes emeee Lunch Bunch 4,00 4,00 Just Us Pickles 8.97 8.9
260.70 260.70 Literature Study 10.00 10.00 Melbourne 0.00
Ning Twenty Five 0.00 Nev Hope 0.00
One Day at a Tine 0.00 Pale Bay Lunch Bunch 0.00
DISTRICT 2 Stepping Stones 50.00 50.00 Serenity 0.00 60,00
boose 0.00 Tavares 12 1 12 15.00 15.00 Sober Avakenings 0.00
Helping Hands 20.00 20,00 Triangle Breakfast 0.00 Soup Line 0.00
Hospitality 0.00 memmes  emmmee toaen's 24.63  24.63
One Step at a Tise 0.00 23,80 23880 000000000000 mmmems eerese
Plaza 0.00 209.60 209,80
Sunrise 2310 23,10
¢3.10 4310 "
Ejs ICT 8
EISTRICT 3 righter Days 45,00 45,00
ureka Fri Nite 0.00 érace 0.00 EISTRICT 13
Cassat Winners 30.00 30,00 Rappy Hour 62,43 62,43 istrict 1 0.00
Happy Hour 20.00 20,00 Road To Recovery 0.00 Ask It Basket 15.00 15.00
Jak's Mens 10,00 10.00 Bay of Life 0.00 dudio Big Book 0.00
Orange Park 154.12 184.12 smemrr  menees Aripeka Big Book 0.00
Tinaguanz Ladies 0,00 107.43 107,43 Friendship 0.00
Trinity 15.00 15.00 Konday Night 0.00
destside 0.00 BISTRICT § Gpen Boor 15.00 15,00
s-eee  eeseee Tuebottoas 0.00 Sunday Hosen’s 0.00
249,12 244.12 Couples Recovery 0.00 mrwres  seeaes
Friendship 0.00 30.00 30.00
DISTRICT 4 Holden Park 0.00 .
allahan 15.06 15,06 Nu Vision 0.00
Fernandina Beach 301 31,01 Pine Hills Grace 176,32 176.32
Riverviev Study 0.00 Prncpls Personalties 11.00 11.00
----------- Sand Lake 0,00  DISTRICT 14
46,07 46,07 Take It Easy 0.00 Design For Living 0.00
Turning Points - 0.00 Downtown 25.00 2.0
Turkey Lake 20,00 20.00 free To Be 0.00
gISTRlCT 3 m———— eaeeaes Havthorne 0.00
aee to Believe 14,67 14.87 207.32 207,32 Bon Nite Seokeless  79.63 79,63
Capital City 0.00 ISTRICT 10 Prosises .00
Central 300.00 300,00 %opkl Step 0.00 Solutions 19.64  19.64
Fireside 21,25 21.25  PBip Book Thuapers 1400 14,00 Southvest 0.00
Rappy Hour 0.00 By The Book 30,00  30.00 Student 49.60 49,50
Kitchen 9.00 9.00 Freedos 0.00  TuesMight Step Study 0.00
Living Sober 30.00 .00 Living Sober 40,00 40,00 linity .94 29.94
Lloyd New Hope 30,00 30.00 Karvin R, 0.00 Woaens Step Study 0.00
Mens Faith .00 Non Big Book 11,00 11,00 me———— eweewe
Northside .05 51,05 Kev Hope 16,23 16,23 203.41 203,41
Gpen Door Speakers 22.50 22.30 Single Purpose 1.65  1.63
Quincy 20.00 2.0 Solution 80,00 60,00
Southside 0,00 Tangl evood 20,00 20,00
Sterns Street 0.00 Hinter Park Mens 9.00
Tues Night Moaens - 0,00 . Winter Park Boaens 0.00 ISTRICT
m—meee  eeswes m——— et Courage to Change 0.00
498.47 493.47 192.90 192.90 Gatevay .00 50.00
_ Bov It Works 0.00
Nerritt Island §0.00 £0.00
ISTRICT 11 Nev Beginnings 0.00
BISTRICT & r None 0.00 Kev Hope 15,00 15.00
Mev Life 10.060 10.00 Brovn Baggers 0.00 Roosevelt-Tropical .00
Night Dwl 30,00 30.00 Central Orlando g0 00000 emwere ememe-
Oldest City 0.00 Dry Dock 824 0.00 125,00 125.00
------------ Free To Be 0.00
40,00 40,00 Free Riders 0.00
Union Park 0.00
0.00 0,00




BISTRICT 16
17 Step

Lake City

BISTRICT 17
eviev

Belleviev BkfstBunch

Eye Dpener

Fountan of Gratituds

Grace

Happy, Joyous,Free

Head Start

Lunch Bunch

Rarion Daks 12 Step

Narshall Svamp

Nens!

Ocala

Peace of Nind

Prisary Purpese

Rainbov

Serenity

Shores of Sobristy

Snov Birds

wymgy wtt 5 7 Sobriety Live

Btick with ‘Winners

HMinners Circle - 1:n
ofens Alcohol .-

DISTRICT 18
Altasonte Springs
Acorn

Back to Basics
Clean Air
Decisions

Seneva

Happy Hour

Just Do It
Longvood

Oviedo

Sanford

Sanford Big Book
Sanford Wosens
Sober Hon
Sobriety & Beyond
So B It

South Sanford
The Kome
Welcoae Hoae
Hinter Park

S ugkens GHh Step

10,00
1,50

10,00

.65
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DISTRICT 19 LR
Hstrict 19 25,00
hetter Hay
Boulevard
Coason Sround 43.00
Deland
Deltona Enterprise  25.00
Fountain of Youth
Grateful 25.00
Nev Freedos
Nev Hope
Open Door
Pass It On
Sober Wosen Today 1.65
Victory
127.6%
DISTRICT 20
achside
Life's Journey 20.00
New Sayrna Beach 30.00
Port Orange 10.00
an's Hav Beginings  3.60
£5.69
D}STRICT 21
oha 3.00
Big Book Holly Hill 45.00
Big Book Step Study
Fifth Tradition - 40.00
K185 15.00
Lest Me Forget 42.52
Hav toamns
Seaside 12 1 12 19.00
Three Legacies 30.00
Turning Point
196,32
0157!1%1 22
nne}
Cale Seas
Happy Handerers 4.3
Living Sober
Storay Seas 3.00
T&LF Pala Coast 12.00
Vossn to Nosen
.50
DISTRICT
scious Contact 25.88
Patrick
Sandpiper 20.00
Turning Point
45- u
£ISTR!CT 24
alea Lity
Big Bass
Interlachen 25,00
Palatka 45,00
Triangle

70.00

YEAR

ood
32383

-

Lo F
.(JIOEIQO

[
e
2833228

ol - N - X 3
L ] -
o

&H88

e
3

127.63

0.00
20.00
30.00
10.00

5.68

63.68

0.00

o.w
25.00
43.00

0.00

10.00

IST TR _ YEAR
2ISTRICT 23 -

9. (Bookstudy) 0.00
Beaches Unity 75,00 75,00
Brown Baggers .00 5.00
1 A» Responsible 0.00
Intansive Cara 0.00
Joy 0.00
Keep Coaing Back 13.76 178

.1.8.5. 0.00
Lunch Bunch 0,00
Pala Study 0.00
Ponte Vedra Discuss  30.00 30.00
Ponte Vedra Valley 10,00 10.00
Ponte Vedra Mens 2,00 22,00
Savgrasse Butch 5.00 5.0
There is a Solution  9.15 9,15
Bosen Enjoy Sobriety 22,89 22.89

ISTRICT 2 192.80 192,80

xferd 20,00 20,00
Yahoo Historic Site 20,00 20,00

40.00 40.00

BISTRICT 27
Bronson Horkshop 0.00
Friends of Bill 4. 0,00
0.00  0.00

I5TRICT 28
ABC Beverly Hills £0.00 10.00
Crystal River 0.00
Lunch Bunch 0.00
High Noon 180.00 186.00
Nens 0.00
Yay of Life Kolder  80.00 £60.00

250.00 230.00

ISTRICT

iscovery Homens ¢.00
Friday Lunch Bunch 30,00 30.00
Rid-Rite 0il 10.00 10,00
Sebastian 12 ¥ 12 2.7 2.9
Sebastion 3:32 Pt 0.00
Tuesday Lunch Bunch  30.00 30.00

— 93.92 9.9
Aaethyst 2.9 2.9
Randarin .00
Nev Beginnings 0.00
Sansan 20,00 20.00
Svitzerland 0.00

4.59 41.99

DISTRICT 31
Nev Freedoa 0.00
0.00 0,00

ISTRICT 32

y Lengths 50.00 350.00
s Dill Sees It 10.00 10,00
Lenck Bunch 140.00 140,00
0.h. .00

- Drmsand by the Sea 0.00
Prinary Purpose 10.00 10,00
Sandpiper 0.00

210,00 210.00
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