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MINUTES OF THE FOURTH QUARTERLY MEETING OF THE NORTH FLLORIDA
AREA CONFERENCE OF ALCOHOLICS ANONYMOUS
. October 2, 1993, Ocala, Florida

Fred @M, Chairman, cpened with the Serenity Prayer. The
purpose of this Saturday night meeting of the assembly is to vote
=n the 1394 budget proposal. FRoll call was taken. Howard

ey d Dic BN were not present due to illness, cur

regards to both.

Ken R y Treasurer, reviewed the 1993 budget results which he
distributed to everyone. He gave a short histery of our budget
process for the new GSRs and DCMs present. The motions to
approve this 1394 budget propeosal are recommended motions fram
the Finance Committee.

"Motion to approve Iét item under Delegate’s expense $600."
Mot ion carvied. No opposed., No minority.

"Motion to appraove Ind line under Delegate $400." Motion
carried. No opposed.  Na minority,

"Moticn to delete $600 under Delegate and move to Interaroup
Chairman for next year to attend Intergroup Seminar in
Vancouver.” Motion carried. No apposed, No minority.

"Motion to approve Delegate’s expense of $3,600." Mation
carried. No copposed. No minority.

"Motion to approve expenses for Delegate Elect, Southeast
Regional Forum $400," Motion carried. No opposed. No minority.

Mark, District 18 -* Motiocn ta stop going line by line and Jjust
take it category by category since costs are redundant under each
afficer.” Motion carried. No ocpposed. No minaority,

The Fihancé Committee recommends cthanging the total of Alternate
Delegate from $692 to $892. This %200 increase is for postage

and telephone. " Motion to approve %832 For Alternate Delegates
expense." Motion carried. 4 opposed.  No minority opinion
"voiced. :

"Motion to approve Chairman proposed expenses of $930."
Motion carried. No opposed. No Minority.

"Motion to approve $400 for Chairman-elect Southeast Fegional
Forum." - Mation carried. N opposed.  No Minarity.

"Motion to approve an additicnal $200 for'pastage and telephone
te Alternate Chairmain, total budget for the year $447." Motien
carried. No opposed. No minority.

"Motion to approve $2672, Recording Secretary." Maticon approved.
No opposed. No minority,




"Motion to approve $660, Corresponding Secretary.”" Meotiaon
carried. . No opposed. No minarity.

"Motion to approve $1504, Treasurer.” Mation -« N-
opposed. No minoarity.

Dennis, Chairman of Accessibilit PoREmmeem® .« icn., - Nty
increase the %200 under special praojects back to the $400 as
usually appears in Accessibilities budget.”

Dan E. gave a brief presentatiocn =f the Accessibilities phamplet
that Dennis and his Committee designed and printed. Our Delegate
is assisting Dennis in getting this phamphlet through the proper
channels for caonsideration. Discussion also on bringing this
request through our committee system. "Motion to increase
Accessibilities budget a total of $1,000, to cover the cost of
printing these phamplets.”

Procedural—-Point of order called. VYote taken on amendment to
original motion. The amendment was denied. 70 in favor,
48 opposed.

Original motion as stated, "To increase the $200 under special
Projects to $400 in the Accessibilities budget.”" Motion carried.
B opposed. Minarity opinion expressed by Dan E. "I still
believe this would have been the Pproper place to ask for this
increase for such a worthy project.® ’

"Motian to approve $564.00 far Archives.” Motion carried. Nz
opposed. No minority.

"Motion to approve $2560 for CPC." Motion carried. No opposed.
No minority.

The Finance Committee recommends a change in the proposed
Corrections Budget. 1Instead of $1078, we recommend $1680.
This $1680 reflects revised figures for pastage, mileage,
telephone, and videos. "Motion made to approve $1880 for
Corrections Budget."”

Azuba, Pinehills Grace Group, "Make a mcotion to delete the inmate
portion for $400 to send inmates to State Convention, "

Discussion followed on the reasons why to bring inmates to State
Conventions, as well as dialog on all the reasons groups dor nbht
want to pay to bring inmates.

The question was called. 55 veted ta take out the %400 and.75
voted to leave in the $400. The motion to delete the $400
failed.

We still have a motion on the flcor. “Mot ion to appraove $1,6B0
for Corrections Budget.” Motion carried. 20 opposed. Minaority
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opinion-"Personally feel I have to pay to ao to State Conventiens
and inmates should also have to pay.”

"Motion to approve $1322 for the Grapevine Budget." Maotiaon
carried”  'Na cppeosed. No minority.

"Mocticn to approve $900 for Intergroup Chairman to attend
Workshop in Vancouver, "which would raise the Intergroup Budget to
$1222 for 1994." Floor motion "To raise the appropriation to
$1100 because of the cost of the hotel, airfare and it is for
three days."

Discussion from the floor. CQuestions on how we can afford to
pass these increases in the budget. Ken explained our cperating
fund and how these increases are feasible. The gquesticon was
called. The Motion to appreave the #1100 increase carried, there
was a 2/3 majority. Minority cpinion, Mike said, " My greoup only
gives me enaugh for the hotel. I feel we should each pay for our
awn meals., Mark, "Focd for thought, the districts and the
assembly could split the costs, since it is for Intergroup
Chairman.”

The original moticn was called. The motieon carried, 2 opposed.

Motion to approve budget for Public Information with Just a
change in the costs which was a transpoeition, Instead af $200
under Special Praojescts change to $200 under Fostage % telephone.
Then Special Projects to show $400. With this change the budget
proposal is still $1027. Moction carried. No opposed. Nz
minority.

Mation under Treatment Facilities is to increase mileage to %58,
Hotel to $172, General Expenses $300, and Temparary LCocntact to
%600, Total Treatment of $1130. Motion carried. 4 cpposed. N
minarity.

Motion to approve $500 to print Structure &% Guidelines. Motion
carried., Nao cppeosed. No minority.

Motion to approve Canference Operations of $B60. Duesticns from
the floor on %03 Corporatien. This is in the budget in case we
need to incorporate. This subject will come to the floor
separately if the need arises. Motion to approve the

$860 made. Motion carried. No cpposed. Minority-Alicia, "Just
wanted to ask, what is the Purpose of changing the type entity we
are?"

Motion to appfcve Assembly costs with a change from $200 to 300
for the Signer. Mation made. Carried. Nio opposed.

Motion to Adjourn. Carried. No opposed. No Minority.




MINUTES OF THE FOURTH QUARTERLY MEETING OF NORTH FLORIDA ARE
CONFERENCE OF ALCOHOLICS ANONYMOUS
v OCTORER 3, 1933, Ocala, Florida

General Assembly meeting called to order by “hairman, Fred W

at 2:00 a.m.-Berenity Prayer. 1In the absence of Howard S ,
Corresponding Secretary, Fred W “called the roll. Officers
and Committee Chairmen present, except Howard S and Dick
i3 . Dt-35,D2-1,D3-4,D4-3,D5-5,D6-3,D7-9,D8~-2,D9-6,D10-
1+,0114-2,D12-5,D13-3,Dt4-5,D15-4,D16-1,D17-7,D018-6,D19-6, DZ0O~
7,D2i-4 D22-0,D23-2,D24-2,D25-2,D26-0,D27-0,D28-5,D23-0, D30~
4,D31-4,D32-3. Motion to accept the minutes as mailed with
correction under Treasurer’s report. Under District 5, Kemn will
change Sterns Street to Stearns.

TREASURER'S REFORT

Income was $6,593.36. Group Contributions this guarter
$4,318.60. Grapevine sales were $650.95. The total operating
expenses for the quarter were $4903.61. We did replenish the
Grapevine Inventory %336, $55.00 in Service Manuals and $96.00 in
Treatment Facility tapes. Ken explained about the rest of the
expenses for the guarter and ocur total income over expenses was
$1690.353. Checking Account balance is $10,863,.90 and our Prudent
Feserve is $13,291.25. Motion to accept Treasurer's report as
read. Meotion carried. No opposed.

DELEGATE’S REPORT

Tam brought 500 copies of the Final Report and they have all been
picked up in the lobby. The 1333-34 Service Manual is available.
The Circle and Triangle are not on the new literature and the
Fellawship is still upset, so we will be hearing more on this
issue. Last July our roster was stolen and Tom and Howard called
Bob P in Georgia. He has B%R tapes and guite a few of cur
members had received catalogs. They asked if Bob had bought the
mailing list. He had not. Beab had exchanged lists with somecne
else. 1f anyone receives literature they do not want, please
send it back. Tom and Howard feel they have made the necessary
actions to resolve this problem. :

Tom gave His report on the Intergroup Seminar. As stated last
night, the delegates are not wanted, Jjust the Intergroup
“hairman, so next year we voted to have Marlene, the Intergroup
Chairman attend this seminar. 120 Intergroup Offices were
represented. Many problems of the Intergroup offices were
discussed and ideas shared. Tom did give two of the
Accessibilities phamplets cut. One to a Class B Trustee, who was
very enthused about the phamplet. Tom also reported on the
Intergroup in Cleveland, who shared about the pledge system they
o use, similar to United Way. This system has been a really
effective fund raiser.




The logo for the 1995 International Convention is the sunburst
design. They are expecting 100,000. Sa if yoau plan to go to San
Diege, make your reservations early. Tom gave update on B50.
A.A. is now in 140 countries worldwide. The Rig Book is in 129
languages. Florida Grapevine subscriptions increased by 3. Tem
tock a consensus vote at cur assembly on the need of a boak with
the 1st, Znd, and 3rd edition stories =nly. The consensus was
80% oppuosed to the idea.

Tom read the 1393 Conference Advisory Action, "That sach area
delegate encourage discussions within all A.A. groups on the
spiritual principles of Anonymity, including photographs,
publicaticons, and pasthumous Anonymity, as related to our
Eleventh and Twelfth Traditions.®

ALTERNATE DELEGATE

Dan E gave report on the inventories he has received so
far. Just aver 50% and he will compile and give us an assembly
profile in January.

COMMITTEE REFORTS

ARCHIVES-Attendance 28, Pennye R y Alternate Chairman
Pennye did an archives presentaticn., She talked abaout Archives
and the changes in Archives. Any Archives that anyorne may have
pricr to 1363 are meeded. Fire proof files still need to be
organized. There is a printed index now being made available of
all the area archive informatian. Digscussion on Lois!stary.
Eloise D. talked about G3.8.0. and how this committee got started.
District & bought a tape recarder fer interviewing oldtimers.
What needs to be done at the group level for archives? A simple
histary celebration of what worked and what didn't work. Where
is the group g@oing? Archives has a copy «f an original Big Baook,
Discussed minutes being put on acid free paper and Book of
Resolutions being compiled.

ACCESSIBILITIES 35 in attendance-Dennis I ¢ Chairman

Rarbara the Interpreter was introcduced. Discussion on Spanish
tapes fram GSO, as well as the other tapes available from 380,
What's new in your District? District 9 reported they have an
Accessibilities exchange library. You can exchange a blank tape
on & volunteer and donation basis. District 15 purchased a TDD
machine. Millie, District 32, reported they have S Accessible
meetings a weelk, 10 meetings accessible to wheelchairs. Foyce,
District 4, reported a meeting at the Trout River Elub, on
Sundays at 5:00 pm. District 31 reports that their Nursing Home
meeting now has four members in wheelchairs, wha possess 30 day
chips. Jackie . ig chairing a babysitting needs committee.
This caommittee is formulating recommendaticons for members with
babysitting needs.




Lynn, the Alternate Chair, provided everyocne with a copy of a
contact list of all our Accessibility committee members. The
next order of business was the Azcessibility Phamplet. These
phamplets were handed out and mailed out to 91 Delegates along
with a tover letter requesting information an what types of
Accessibilities activities are going on in their areas. The
letter explains our intention to recommend to the Conference, the
formulation of an Accessibilities Committee at the E.5.0. level.
Approximately Z00 of these phamplets were distributed at the
Florida State Conventiaon,

It also has been naoted that this hotel is still not accessible
and this assembly should perhaps consider this issue when
considering future sites. It was also recommended that we all
take full advantage of the literature already available from
5.58.0.

C.P.C Aprowimately 61 in attendance. Brian S8 , Chair

C.F.C has exhibited at two Conferences, The Black Nurse's
Conference and the Florida Alcohol and Drug Abuse Associaticn
Annual Conference. Both has in attendance well over 1000 people.
We have a few more big Conferences coming up. The new C.P.C.
exhibit board is now set up in the labby. This board will save
on postage and mailing the G.S5.0. beard, back to New York, every
cther month or oo,

The next topic was the idea of assembling a package for specific
professiconals. The upcoming conferaences were discussed. Next
week the conference will have well over 5,000 physicians from
across the country. The date is October 7—~10th, and is "“The
American Academy of Family Physicians."” This will be held at the
Orange County Civic Center. This event will be caordinated by
Joe and Jackie Carco. Those interested in helping please call
407 846-3611. There will also be a social worker's cenference on
November 3-&th. November 20th there will be ancther in Daytona
Beach at the Marriott. FPat Rodgers volunteered her home for a
place to lodge & couple of women volunteers, for the Orlanda
Conferences.

The suggestions made for new C.P.C.’ers to get started with are:
1. Get the Workbook. 2. Canvass with phamplets. 3. Write in
for membership survey. 4. Cards with Hotline #s.

Fred W y Shairman made an appeal to all present in the
assembly to go back to our groups and try to volunteer curselves
or get others to volunteer to help Brian man these booths., Try
to give 2 or 4 hours to these people whao are spending 12 to 14
hours a day on this waorthwhile endeavor. We should all be there
to serve A.A,

CORRECTIONS Juoe £ » Thair.




Fead minutes from last worbkshop. There is an opening for 5
pecple to attend first time ever workshop at Madison Facility,
October 22-24, 1993. Elmer from Yolusia Co. shared that they are
givipng out certificates ta inmates instead of the medallions and
the inmates really like the certificates. We started out talking
about a Pre-release Praogram some time ago and we invited South
Flovida to discuss it. South Florida ran with the ball so to
speak. They have set it in motion by sending to Tallahssee. Tom
will be going to South Florida and I may be there too. The FPre-—
release program Guidelines for State Coordipator and Alternate
are as follows:

1. North and South Florida Corvections will vote on a State
Coordinatar and Alternate.

2. State Coordinator or Alternate may not be affiliated with or

be an agent to the Department of Corrections, or any county,
state, Federal, or private agencies.
3. The term of office for State Coordinater will be for a twa

year term, with an autaomatic rotation.

4. The State Cocordinator will be sel f-suppaorting through North
and Scuth Flarida Corvection Committees,
5. Nz. & on the Pre-Release form, it is strongly suggested it be

changed. An inmate is not reguired to send any forms or any
informaticn to the State Coordinator upon ‘30 day release. We
cannot enforce committment on the inmate’s part(A.A. is not in
the statistic business).

100% voted for the above. The North, Scouth Florida Workshop went
really well. 72 attended. GCovered many important topics.

Thanks to all who attended and supporting the North Florida
Corrections Committee.

GRAPEVINE 37 in attendance, Charlotte B, , Chair.

What we hope to accomplish with the groups!? help. 1. Update and
make accurate the printout of G.V.R.s from New Yaork. 2.

Increase circulation. 32, To travel to any greoup or district
that calls for a workshop or general information on the

Grapevine,

Brian & came and talked about writing articles for the
Grapevine. Thanks Brian. Many peaple have requested var ious
A.A., literature be scld at the Grapevine table. This led to a
lengthy discussion. Some questions were asked that could net be
answered. There was no real opposition to having some A.A.
literature with the Grapevine, and it was voted to do this as
Charlotte thought best., Charleotte will be researching and making
a recommendation. FRemember this is a "we" program. We need
everyones help in increasing circulaticon. New ideas: 1. A gift
“f the Grapevine instead of a cake at anniversaries. 2. Greeter
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at the door of the meeting could have them to sell. 3. Make a
group gift of the first subscriptions for libraries, they may
continue to renew. If you have any guestions on the Grapevine

please write or call Charlotte B0 -,
Or the Alternate Chair, Jeannie L.

N ,
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INTERGROUP 62 in attendance, Marlene Sheehan, Chair

Mailing list has been sent to all Intergroup Dffices in Area 14
and interested DCMs to facilitate exchanging of newsletters and
opening the lines of cammunication. Copies of the newsletter
from the Intergroup Seminar were distributed by Don B. Marlene
also distributed a brachure on making 12 Step calls.

Delegate, Tom D, gave a report on the Intergroup Seminar., North
Florida Area is one of the few areas that have an Intergroup
Committes at the area level. Don B. from Orlando and Evnie B,
from Palm Bay also shared their experience at the Seminar. There
were 15 workshops andl20 FRepresentatives. The Intergroup Chair
wrote all the offices with the question presented to them by the
Growth Committee.

"Should individual Intergroup Chairmen have a vote at the Area
Assembly®™"  Yes-2; Nao—-13

Osceola Intergroup discussed the information up-date form
received from Intergroup World Services. They are the ones who
published the red pocket edition of the Big Book with a listing
in the back of the book of Intergroup Offices. Marlene will
contact I.W.S.

FUBLIC IMFORMATION 75 attendance, Dave W y Chair

Dave wanted to facilitate a discussion about the need for, and
effectiveness of, the A.A. Membership Survey. 1350, pursuant to a
1393 Conference Acticn, has mailed a gquestionaire about the
Survey to all P.I. Chairs & DCMs. This is about whether they use
the survey and what they think about the survey. This discussion
will help us to pass our group conscience on the survey along to
our Delegate.

Some people at the workshop had never seen the Survey. Others
thought the pamphlet and the information were very useful tools
for communicating to cutsiders who we are. Pat R. past Area FI
Chair, said she had done some comparisons between the 1383 data
and the 1932 data, and voted where some changes are occurring in
the Fellowship. These changes indicate our effectiveness in
reaching certain types of individuals. The consensus of the
group was to continue using the Survey.

Fred H., PI Chair for Interaroup in Jacksonville shared on the

prejects he and his assistant (Dicl P)Y have undertaken: i. They
currently have 3 Jacksonville radio stations airing our public
services announcements., 2. They held a "live” call-in radino
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show in July on a talk radieo station. 3. They plan to preovide
video tapes to the public library system in Duval County. They
will alsc include tapes developed in Partland, Oregon Intergroup.
4. They plan to request time on the public access -able TV
channel in Jacksonville for airing one or more of our videss. S
They contacted Blockbuster Video's corporate office asking the
company to accept freely donated A.A. video tapes for placement
in the stores’ Public Information section for free checkout by
customers,

Several of the audience at the workshop had questions for Fred.
There was a good discussion of all of these projects. Fred
quoted Rill W. as saying, "It's hard to be attractive, if your
invisible." #I waorkbook is being revised and scaled down.,  Lhen
it is revised there will be more emphasis on presentaticns with
sutside groups and less on the media.

TREEATMENT &5 in attendance. Debbie W y “hair, Neal R ’
Co-Chair

Our lending library of videos is inm place. Anyone from the
districts may check out the tapes for a quarter. Available are:
HOFE, AR-AN INSIDE VIEW, YOUNG PEOFLE IN AA, IT SURE BEATS SITTING
IN A CELL. We will have A.A. RAP WITH US by next quarter.

Neal gave an eoxample =f how to prezent an informational meeting
at treatment centers utilizing the mavie HOFE. After the
presentaticn, we had a good question and answer sharing sessicm.
YOUNG FEOPLE IN A.A. was sheown at the end of the meating.

We are asking all DCMs to please obtain a volunteer from their
District to waork with us in forming a Temparary Contact Network
Area wide. We are hoping to have this pragram in place by the
time cur term is up. Neal gave a report on the Bridge the Gap
Temparary Cantact Workshop, attended September 17-13, in Des
Moine, Iaowa, The Temporary Contact program is working very well
all over the country.

Site

Corrine F y Chair, 25 present. The first order of business is
to thank the committees hosting this assembly. They are District
1,2,3,4,14,16,25, and 30, they have done a great job and worked
wander fully together. We meed groups to host future assemhlies.
Corrine issued a challenge for districts present to talk to their
GSRs and volunteer to host one =f the upcoming assemblies. We
still need host committees for April and July of 1934,

January 13394 will be hosted by District 6,8, % 3z, if any other
district wants to help, please contact one of their DCMs.
October 1334, which is the voting assembly, will be hosted by
District 19{they can use help since ballots are distributed at
that assembly!. Districts 12-15 & 23 have veolunteered for
January 1935. The Trustee from New York will be the speaker at
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that assembly. Site has a contract with this hotel and proposals

from other hotels are not abundant. Tom 5 brought a proposal
from Resart Hotel in Narth Daytona to be presented at our 0Old
Business (1335%36), All interested start thinking about 1337 and
1398.

Growth

Bob L y Thair, 10 members present, 31 total. Discussion on
the work aoing on in Jacksonville to imprave the district

boundar ies. Tom D. attended an Inter-district meeting there and

informed us that they are still working on a proposal. Discussed
the method for approving chamges in the districts, within the
committee system.

Hank C., Alternate DCM, District 9 % LCM expressed an interest in
learning how to impraove the LCM method and get more active LiMs.
Dan E., Alt. Delegate suggest that until the LCM has a vested
interest, a vote at the assembly, it is difficult to keep them
respeonsive. Tom, DCM, Dist., 3, said they use GSRs as LCMs so
they have a vote. We read our descripticn definition of cur
committee in the Structure and Guidelines and did not vote, but
we all agreed it is a good definition.

Finance

Fen R for Dick & _ . Everything that transpired at the
committee meeting was brought to the floor last night, that 'is
the report.

OLD BUSINESS

Mark, Dist. 18,"Under Roberts Rules of Order there is a provision
for being against an issue that was already voted on and I would
like to use that provision, "Motion to Reconsider’. The
committee system we have adopted needs to be flexible for
emergent situaticons. We need to take a loock at the printing of
the Accessibilities pamphlet request. They are asking for 1,000
copies to be printed and we can lock at the most cost effective
method of doing this and put in, not to exceed $500. This would
be an extraocordinary expense for 1993, cutside of the budget
process, "

The motion, "One time expenditure not to exceed $500, for
Accessibility phamplet. To print at the least expense possible
this extraordinary expense for 1993." Motien carried. 6
cpposed.  No minority epinion. Ken Rood, the Treasurer requested
that Dennis Cassidy get a bid into him so he can write the check
for this (3393 expense.

Fred W y Thair, "We need to vote =n the Structure %
Guidelines." The table of contents will be corrected and we will
have the Delegate rewrite his partd{page 7) and it will be
reprinted as he writes it. A zorrection on page &(bottom)draw
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from the hat, a pre-designated G8SR."” Change to: "By a non-—
vating member of A.A." We will have the 1Z/12, Raberts Rules =f
Order as adopted by this assembly(How the Conference Operates)
and the map . I would like %o recognize Judy F.'s efforts to
finalize this and to

"Make a motion to approve expenses not to exceed $30.0C for her
expenses. " Motion approved.

Dan E cuy Alternate Delegate, "I have been a part of this
process for five years, at this time we need to thank Carliss

G for her tireless efforts. She spent appoximately five
years on the project of the Struscture and Guidelines. Alsc Hathy
P for last year." BSo Noted. " Motion to accept the
Guidelines with the abave Additions”. Motion carrvied. 8
cppesed.  Minority Opinion. Alicia, Oldest City Group, St.
Augustine, "The minority opinion that ammending the guidel ines
will be castly." Judy P.," these ammendments can be put on the
agenda and they will be included in the minutes.” We need to put
all subjects to talk about om the agenda, not just list as new
business, old business.

NEW BUSINESS

We have two bids for 1995-96 assemblies. Corrvine read
Steinbrenner’s bid which was $#46.00 with &% tax, ! comp room per
25 reservations. The Convention center we are in will be figured
o & 2liding scale basis. The rate can go trom $250 €0 $1,000
per day depending on the number of reservaticns. We have never
paid this rate, since it was not enforced.

Tom G read the proposal from the Resort Hotel (across from
the Bellair FPlaza, South Ormond, NMorth Daytonal., Made to feel
very welcomed by these pecple. This hotel is handicapped
accessible, mesting facilities, convention hall. ©Can seat 1000
or 600 round table style. These rooms are free no amount of yowom
reservations required. The restuarant can seat 190 people, more
eating places nearby. This offer needs to be finalized by
December 31, 1933. Reoom rate are $432.00 plus taw for single,
double, triple, or guad. Efficiencies available for $10,00 more
per day. One floor is designated non-smcking. 13396 the rooms g
to $45.00 plus tax . Five story parking garage with security.
The coffee is $8.00 a gallon, no tax, no gratuity, for 1335, The
coffee for 1996 will be $B.5C a gallon, no tax, no gratuity.
Address is 2700 N, Atlantic Avenue,Daytona Beach. The people
have been really great working with us. By the time we get there
the name will be Ramada not the Beach Resort., They will block 50
rooms on Friday night and 150 rooms on Saturday night and will
accept reservations up to 3 weeks before the assemblies.

"M=ticn that we accept the praoposal from the Beach Resort Hotel
for 19395-36." Motion carried unanimously.
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Tom, our delegate, has also given a proposal for the Scoutheast
Fegicnal Forum to be held at the Beach Resort for 13996, And will
let us know more later, after the Conference in April.

Joe 1. "Make a maticn to see if we can move to the Beach rvesart
sooney, like July or October of 1934." Fred the Chairman
explained the security problems and accessibility problems we
have experienced at this site and will rcheck the cancellaticon
clause. We will certainly live up to our obligations and if we
can gracefully move with the understanding of all parties
involved, I would like to entertain this motion if brought o the
fliooor,

"Motioen to go to the ocean as soon as possible,” Motion reads:
"We will ask the Beach Resort if they rcan take us in July and
Dctober of 13534, with essentially the same contract we have for

13353-36." Mation carried. No opposed.

Our next assembly is January 7, 8, 9, 13934, Make your
reservations early, anywhere up to 3 weeks ahead. Talk to all
35Fs, encourage support at the assemblies. With no further
business, Motion teo Adjeourn. Seconded. Carried.

Minutes Submitted by:

%wxf@_

Kathy Peek, Recording Secretary

Agenda for January 1994
Open, Roll, Officer’s Reports

STANDING COMMITTEE REPDRTS;

Archives
Accessibilities
CFIZ
Correctians
Grapevine
Intergroup
FPI
Treatment

Spezial Committees:
Site
Gr owth
Treatment

OLD BUSINESS

Contraczt for Heach Resort
Accessbilities Phamplet
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NEW BUSIMESS

1. Shall we reimburse Fast Delegate’s expenses(room % mileage
when they assist in our October election?

<. Shall we reimburse on a raotating basis, a Past Del=gate, that
we ask ta Thair a Service Mapual Warkshaop?

S T S L e PR e R s INg TeLT 1Ny U Ipment Tor the
BTt Srroa—Aesemdys .

4. Are we doing enzugh to assist the new 55Rs that attend cur
assembl ies™




NORTH FLORIDA AREA CONFERENCE OF ALCOHOLICS ANONYMOUS
FIRST QUARTERLY ASSEMBLY - January 7-9, 19394

STEINBRENNER'S YANKEE INN I-75 % U.S. 27 3810 N.W.
904/732-3131
Janaury 8, 1934
F:00 A.M,

Road, Ocala,

tWhenever possible,

Assembly benefits through the number

Friday, January 7
g8:30 P.M.

Saturday, January B

2100 a.m.

10100 a.m. = 11:00 a.m.

11213 a.m.—-12:15 p.m.

12:30 p.m.—-1:30 p.m.

1:30 p.m.-2:30 p.m.

SV

145 p.m,.—3:459p.m.

4:00-5:30 p.m.

Florida
THE ASSEMELY OFFICIALLY BEGINS ON SATURDAY,
AT 10:00 A.M. AND SUNDAY,

32675

make reservations at Steinbrenner’s,
of reservations?

Discussion Meeting

B:00 a.m. - 3:00 p,.m.

Officers Meeting
Traditiaons
Committee Meetings:
Site Committee
Growth Committee
Finance Committee
Fublic Informatisn
Grapevine
Corrections
LUNCHEON

cC.P.C.
Accessibilities
Intergroup
Treatment

Archives

Service Manual

GSR Meeting
DCM/OFFICER Meeting
Dinner

January 3, 1'334 AT

Blitchten

Uy

Registration:

Stallion Room
Unity Room

Service Roaom
Recavery
Stallicn Room
Unity Room
Service Room
Recavery

Unity Room
Service Raom
Recovery
Unity Room
8tallicn Room
Recovery
Unity Room
Recovery Foom

20 p.m.—-B:100 p.m.
00 p.m.— 9:30 p.m.

o w

OPEN SPEAKER MEETING Unity, Ser,Rex
Immediately following Speaker Meeting Officers’s Forum in
the Unity,Service,Recavery

Heneral

Sunday, January 9 F: 00 a.m.=-nocn

Assembly

RESERVATION REQUEST FOR NORTH FLORIDA AREA CONFERENCE
Ramada Steinbrenner’s Yankee Inn
1-75 % U.S., 27-3810 NW Blitchton Recad, Ocala, Fleorida
22675,304/732-3131

NAME

ADDRESS

City State Zip

Arrival Date Time Departure Date

Type of Rooam Requested
Major Credit Card

Card#

Make Checks Pavabhle to:

Name on Card
Expiraticn_ Date
RAMADA STEINBRENNER'S YANKEE INN

s
YIS




dck, 2, 1993

Morth Florida Area Coaference
1994 Approved Budget

INCOME
Group Contributions 19000
Asseably collections 3100
Literature szles 1000
Interest incose 500
Projected carry-over from 1993 4054
28234
TOTAL ESTIMATED [MCOME 28
EXPENSES
Delegate, Panel 43
44th General Service Conference
Ppril, 1994 *Spirit of Sacrifice® 600
Delegates’ Get-Together
Atlanta, Feb. §994 400
Deleqate’s expenses, including: 3600
4 WA quarterly conferences
Southeast Regional Forum -every 2 years
Biloxi, Miss. Dec. 1994,
50th Southeast Regional Conference
Atlanta, July, 1995
florida State Convention
July, 1334, Naples
International Convention
San Diego, July 1995 - —_—
4600 4600
Oelegate-elect
Southeast Regional forua 460
08 K1)
Alternaste Deleqate
fileage 120
Hotel 172
Postage & telephone 200
Delegate’s meeting 400
AMtlanta -Feb. 1994 - —
932 892
thairsin
fileage 38
Hotel in
Duplication & supplies 200
Pottage & telephone 200
Florida State Convention 300
530 930
Chairman-elect
Southeast Regional Forua 400
400 100
Alternate Chairsan
Nileage 75
Hotel 172
Postage 4 telsphone . W0
7 a7

-/ -




Recording Secratary
Niloage
Hatel
Duplication & supplies
Postage & telephone

Corresponding Secretary
Nileage
Hotel
Duplication & supplies
Postage & telephone

Treasurer
Nileage
Hotel
Duplication & supplies
Postage & telephone
Bond insurance

Accessibilities
Mileage
Hotel
Special projects

Archives
Kileage
Hote!l
Special projects
Nevspaper clipping service
Book of Resclutions

Cooperation vith Professional Coesunity
fileage
Hotel
Pamphlets
Postage
Telephone
Exhibit space -convention fres
Travel rxpeases to coaventions

Bor kshop s

Corrections
Mileage
Hotel
Postage k talephone (videos)
Inmate progras, State Convention
Workshop -Ocala, date undetersined
Special projects
Pre-release Contact Prograe
stationary, postige, phone, travel
Joint N/S Corrections Workshop
300 ailes 3 2 x .12 conts

-1 -

in
2000
300

w7

g
{7
200
200

660

132
172
800
200
200

1504

100
17
500

m

62
172

53
200

564

183
172
700
175
150
300
150
130

2566

72

Oet, 2, 1393
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Oct. 2, 1393

Srapevine
Nileage 1%
Hotel 172
Literature 1000
[kF7] 1323
Intergroup
Hi?ll’l 15¢
Hotal 172
Intergroup Sesinar.
Kov. 1394, Vancouver, 1100
TFF] 74
Public [nformation
Nileage 5
Hotel 11
Buplication & supplies 200
Postige & telephone 200
Special projects 400
1027 1oz7
Treatment Facilities
Nileage 38
Hotel In
General expenses 300
fesp Contact Prograa
Workshop, Cleveland, Sept 1994 500
1130 113
Structures & Guidelines 300
(printing costs) —_— —
500 00
Conference Operations
Officers’ seeting . 60
Cosputer repair & saintenance 300
Fea for incorporation 500
880 BE0
Asseably Costs
Coffee, tea 4000
Niscellaneous supplies 300
Signers 300
Beduct 4 cosp roces -k88
Trustes, invitation Yo 1995 st @tr Conf. 0
KLJH 12
TOTAL EIPENSES
28254

Respectfully subaitted,

Finance Conmitee

North Florida Area Conference
Dick 8 __ -, chairsan
Courtney ¥~ j, alt. chairsan
Ken @, treasurer :

_—-’7-




Officer’s meeting
Victor E. SZlub, Deland
. November 7,19335

Fred opened the meeting and Howard took roll. Those in

attendance: Fred W , Tom D » Fathy F_ ., Howard
S y Dan E s Corrine F y Hen R y Brian S '
Bob L y Charlotte B , Binnie S for Marlene

S , Dennis .- Recording Secretary handed out

draft of minutes and asked everyone to review and make
corrections., Fred Walker pointed out error under C.F.C, and
ken R will check budget figures and call for corrections
if necessary.

Treasurer’s report was given by Ken. Qur Yr-to-date income
is $22,734.71 s2 we our living within our projected budget
for 1333, The area was billed for the Friday night meeting
and Corrine will notify the hosting districts about re-
imbursing the coffee bill. At the January assembly the
districts will be asked to assign someone to monitor the
hotel on the coffee. We did meet our room nights but there
are some charges for tax and gratuity that we should not
pay. kFen will talk to the hotel about these charges.

A discussion took place on a previous recommendaticn abeout
not taking up collections at the assembly warkshops, Jjust at
the speaker meeting., FKen reported that this has been
discussed twice at Finance Committee meetings and that the
issue is dead. We need to always report the issues that die
in committee, as well as the recommendations., Tom shared
that in New York under the committee system, all proceedings
that happen are repcrted. Many times even the veote count is
reported, even if the issue dies,

Delegates Report

The Grapevine subscriptions have increased by 125 in the
State of Flarida from October to Nevember of 19373, Feep up
the good work. The US had 221, so we were well cver half.
Our 125 is 1/3 of the Worldwide figure. See belegates
Reflections for report on the CIRCLE/TRIANGLE (attached:?.

Tom announced that at the January 1934 assembly we will have
a workshop on "The Spiritual Principles of Ancnymity,
including FPhotographs, Fublications, and FPosthumous Anony
ity, as related to cur eleventh and twel fth traditions,”
Three past delegates will be on the panel with Tom. Tom
also discussed a request he will be making for funds for a
hospitality room at the Internaticnal Conventicn.  Seuth
Florida asked that we share the expense. He will bring thisg
request before the body. Suggestion to bring a guest
speaker from New York on even year ascemblies, like we have
the Trustee on 0Odd vears(January assembly). This will be
discussed at the Finance Committee.

_/i‘-




Standing Reports, No Archives.

Accessibilities: Dennis repasrted that some changes or
additions were being made specifically to the secticn on
pecple with children. Alss the blank covers would have PSAs

printed on them. VYerbage "specific needs =f parents.” HMuch
discussion followed. Pan quated the Sth tradition, Brian
ment ioned group autonamy., Those present thought some of
this was controversial and recommendation te take some =f

the suggesticons made on this issue back to Dennis’ committee
before the final printing.

CPRZ, Brian reported on the Black Nurses Convention., This
was actually done as a faveor per Valerie’s request from New

Yor k. These conventions and conferences do not occur each
year. Brian reported a good attendance at the Orange County
Civic Center on Octocber 7-10. The next and last conference

will be November 20, Brian did receive some more valunteers
as a result of Fred's appeal at the last assembly. Thanks.
Judy Feterson is the new Alternate Chairman for C.P.C. No
Corrections report, Joe unable to be here.

Gr apevine

Lharlotte reported that Tom gave the most exciting news in
his repart. Very praoud of the 125 Flarida subscriptions.
June of 1994 the Grapevine will be S0 years old. The
Grapevine will be double the size feor the anniversary copy.
You will get one extra copy when ordering in June of 1994,
Charlatte doing a workshep in Winter Fark on November 20,
1933. Charlotte did discuss with Cynthia in New Yark
selling the AA World Service Literature and AA Srapevine.,

Howard menticned that we already had purchased AA World
Service literature, when we ordered Service Manuals for our
last assembly. Discussion about a Grapevine wmrder that
Charlotte needed. Fred direzted Ken to move the Grapevine
Inventory into an account of its own, rather than having it
as a budget committee item.

Intergroup, Ginny attended meeting for Marlene, but nothing
new to report at this time. F.I., no report. Treatment has
films available naw. Dave Webb, F.I. Chairman was put in
charge of our film library, so we will be lasking intz a way
for pecple to sign cut films.

Dan £., Alternate Delegate, repcrted that he is putting
together the report on the assemblies replies tao the
inventary. This repart will be given in January.

The Site repart was given by Corrine. Districts &,8,32,

will be hasting in January 1934, Districts 9,10,18, not all
together yet, but will be haosting in April of 1934. July is
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not covered as of today. October of 1934 is taken care of
and January of 1933 will be Districts 12,13, and Z3. Copy
of the schedule will be included in these minutes.

Bob L. reported that the Growth Committee has nothing new at
this time. But Fred and Tom will be mailing interest
letters to some districts with sparse participation,

Fen reported that Finance had nothing new but thanked
everyone for their help on Saturday night with the budget.

Fred reguested that all Officers and Committee Chairs be
thinking of a new slagan for 1934, Contracts will be signed
and Fred will give repart to the body in 1934, Dates for
the new contract: July 15,16,17, 1334, October 7,8,9, 1394,
1935 will be January 14,15,16, April 7,8,3, July 14,15, 1€,
OQutober 13, 14,15, 1336 will be January 12,132,144, April
Sy6,7, July 12,13,14, and October 11,12,13, There is a 2
week prior cutoff, Feservations 1-800-654~-6216. The room
rates are 1934, $41.00 plus tax. 1935, $43.00 plus tax.
1'9996, will be $45.00 plus tax. This applies single, double,
etc. If you want an efficiency, it will cost $10.00 mare.

Judy is out of town and Fred will be in touch for a report
“n where we are with the Structure and GSuidelines. The
Grapevine Chairman, Charlotte needed the Grapevine aorders
sent in. Again Ken explained that we had just vated on the
budget and could not order until Januwary of 1334, Since
Grapevine Inventory will become an inventory account as of
today, the Officers voated to have Men write the checks for
the Grapevine material and AAWS material. Tom, aour
delegate, went aover the Right of Decision concept. The wvate
was majority in favor, two were not in faver.

New Business items discussed. Flease see agenda for January
1934 assembly. Ken Rood is sending Kathy Peek the Approved
Budget to be included in the minutes.

0ld Business was a discussicocn on close capticned FSAs. Fred
closed in the dsual manner. )

Minutes submitted by:

“/‘(am% @

Kathy P__:, Recaording Secretary
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DELEGATES REFLECTIONS

We are almost halfway trough the current term of the 1993/
1994 Ared Committee, we should start thinking about July
1994 when some uf us will declare our wishes to stand for
of fice in the 1995/1996 period. I am very sure that we will
elect a committee as good or better than the present one, AA
always seems to find the best people for the job at hand &
this will happen again as it has in the past.

A little bit of news. The Grapevine subscriptions for the
State of Florida have increased by 125 from Oct to Nov 1993,
let's keep up the good work. I have talked to the Grapevine
people in New York about seeing if they can E£ind out how
subscriptions are going just in North Florida, and they
say they are exploring ways to do this. It seems as of the
fellowship at large is up in arms about the deleticn of the
CIRCLE AND TRIANGLE on our literature, much correspondence
is being circulated among the conference members and GS0O, and
I am quite sure it will come to ahead in April at the 44th
Conference. I will keep you informed of all the developments.

During the past year, we have seen the Committee system
begin to have an effect on our General Assembly, it seems
to be working as designed, and I am sure as time goes on, it
will get even better.

Dan informs us that he will have the Area inventory compilied
by the Jan 1994 assembly. This should tell us what ares we are
remiss in, sc that we may correct any thing that we are not
doing to the best of our ability, or add new things as needed.

As T have informed you in the past, I am available to go to
any of your functions that you request, as .long as I am not
committed to something else at that time, there have been
occasions that I have had to say no to you, but these have
been unavoidable due to previous commitments.

In continuing the articles an the 12 CONCEPTS, Concepts
IV & V will be discussed this time.

CONCEPT 1V

THROUGHOUT OUR CONFERENCE STRUCTURE, WE QUGHT TO
MAINTAIN AT ALL RESPONSIBLE LEVELS A TRADITIONAL
"RIGHT OF PARTICIPATION," TAKING CARE THAT EACH
CLASSIFICATION OR GROUP OF OUR WORLD SERVANTS SHALL
BE ALLOWED A VOTING REPRESENTATION IN REASONABLE
PROPORTION TO THE RESPONSIBILITY THAT EACH MUST
DISCHARGE.

The principle of "Participation" has been carefully built
into the Conference structure. The Conference Charter spec-
ifically provides that the Trustees, the Directors of our
service corporations together with their respective staffs,
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shall always be voting members of the General Service Conf-
erence itself.

Exactly the same thing is borne in mind when the General
Servica Board elects it's own Directors. They could elect
none but their own Trustees, but a powerful tradition has
grown up to the effect that this ought never be done.

A.A.world Services Inc. has nine directors, of whom four
are Trustees. the other five non-trustee directors comprise
three volunteers, both expert in office management and pub-
lishing, the two directors are paid staff members:The General
Manager is president of AAWS and his assistant is the vice
president, also the editor or a staff member of th2 Grapevine
is invited to attend AAWS meetings.

In this way, each member of every classification, is a
diractor, and so has a legal vote.

In this type of structure, their is no person or parsons
at a high level of authority who has complete control over
all others.

To this highly effective unifying principle of "Participation"
at all responsible levels, there is one regrettable exception.
Members holding paid staff positions cannot become Trustees.
This cannot be permitted because such a practice would in-
terfera with the four year rotation of the A.A. Trustees, and
if ever the General Service Board had to bz rzorganized by
Conference, paid Trusteas might prove to be a vested interest
most difficult to remove.

The preservation of the principle of "Participation" in our
service structure is a matter of the highest importance to all
of us. Every few years, a few Delagates will question the
right of the Corporate Officers to vote in the Conference.
Every now and then a move will be made to abolish AAWS and
The Grapevine Inc., to b 2 managed by the Trustees. It is
vital that we presarve the "Right of Participation”, it not
only protects us from those who would rule us with and iron
fist, but insures the very survival of the fellowship of AaA,
in that the Groups will maintain the ultimate authority in
the running of the fellowship.

The "Right of Participation" is therefore a corrective of
ultimate authority because it mitigates its harshness or
misuse. It encourages us who serve AA to accept the necessary
disciplines that our several tasks require. We can do this
when wa are sure that we bslong, when the fact of our "Partic-
ipation" assures us that we are truly the "Trusted Servants"
described in A.A.s Tradition Two.




CONCEPT V

THROUGHOUT OUR WORLD SERVICE STRUCTURE, A TRAD-
TIONAL "RIGHT OF APPEAL" OUGHT TO PREVAIL, THUS
ASSURING US THAT MINORITY OPINION WILL BE HEARD AND
THAT PETITIONS FOR THE REDRESS OF PERSONAL GRIEVANCES
WILL BE CAREFULLY CONSIDERED.

In light of the principle of the "Right of Appeal”, all
minorities -- whether in our staffs, committees, corporate
boards, or among the Trustees -- should be encouraged to

file minority reports whenever they feel a majority to be

in considerable error. And when a minority considers an issue
to be such a grave one that a mistaken decision could seriously
affect A.A., as a whole, it should then charge itself with

the actual duty of presenting a minority report to the con-
ference.

In granting this "Right of Appeal", we recognize that min-
orities frequently be right:; that even that when they are
partly or wholly in error, they still perform a most valuable
service when, by asserting their "Right of Appeal," they
compel a thorough-going debate on important issues. The well
heard minority, therefore, is our chief ptotection against
an uninformed, misinformed, hasty or angry majority.

This also should permit any person in our service structure,
whether paid or unpaid, to petition for the redress of a
parsonal grievance, carrying his complaint, if the so desires
directly to the General Service Board. He should be able to
do this without prejudice or fear of reprisal. This is seidom
done, but it's very existence will always tend to restrain
those in authority f rom unjust use of power.

The Rights of "Appeal" and "Petition” of course aim at the
total problem of making the best possible use of minority
feeling and opinion. In A.A. individual freedom is of enormous
importance. Ours is indeed a large charter of minority priv-
ileges and liberties.

Under Tradition Two, the group conscience is the final auth-
ority for AAWS, and it will always remain so respecting all
the larger issues that confront us. The group conscience if
AR as a totality has certain limitations. It cannot act directly
in many service matters, because if cannot be sufficiently
informed about the problems in hand. Therefore, when the
group conscience cannot act, who acts for it?

The second part of Tradition Two provides the answer, when
it describes leaders as "Trusted Servants." These servants
should always be in readiness to serve the groups, consequently
the servants are bound to use their own information and judjment
sometimes to the point of disagreeing with the uninformed or
biased group opinion. ‘

By 1951 when the General Service Conference was put into
experimental operation, these attitudes were already an essential
part of A.A. life.In drafting of the Conference Charter, this
provision was infused in that document. This exemplified in our
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for instance in our "Third Legacy" method used in our elections,
if a candidate cannot poll a two-thirds vote, he must place
his/her name in the "hat" with one or more choices of the
Assemblyx minority. By thus drawing lots, the minority cand-
idates have an equal chance with the majorities choice.

Also no vote shall be congidered binding on the Trustees
of the GSB unless it equals two-thirds of a conference
guorum. This gives the Trustees a veto power in cases when
a majority is not too great. By reason of this provision the
Trustees, if they wish, can insist on further debate and so
check any tend=ncy to haste or emotionalism. In practice, the
Trustees seldom use this provision, more often they go 2long
with a simple majority of the Conference.But the choice is always
theirs whether to veto a simple majority or act on it. Here
again is a recognition of the constructive value of a trusted
minority.

We believe that the spirit of democracy in our fellowship
and in our world service structure will always survive, despite
the counter forces which will no doubt continue to beat upon
uUs. We need only to maintain a structure of service that holds
aloft our traditions, that forms and executes our policies
thereunder, and so steadily carries our message to those who
suffer.

Hence we will never be subjected to the tyranny of either the
majority or the minority, provided we carefully define the rel-
ationship betwzen them and tread the path of world service in
the spirit of the twelve steps, our traditions; and the
Conference Charter,

IMPORTANT NOTE: During the upcoming Assembly in Jan 1994,
there will be a workshop on the subject”

"THE SPIRITUAL PRINCIPLES OF ANONYMITY,
INCLUDING PHOTOGRAPHS, PUBLICATIONS AND
POSTHUMOUS ANONYMITY, AS RELATED TQ OUR
ELEVENTH AND TWELFTH TRADITIONS."

The panel for this workshop will consist of

the Delegate and any Past Delegates at the
Assembly.
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Proposed North Florida Area Assembly Schedule Jor 1994

-2 -

January7,8.¢ Apr uly1s 1415 Nt October 78,9
Time Big Room | Room Big Room | Room Big Room | Room Big Room | Room
Room 2 3 Room 2 3 Room 2 J Room 2 J
1000 AM TRAD | COMMITTEES [{ TRAD | COMMITTEES || TRAD COMMITTEES [ TRAD | COMMITTEES
F1:00 AM
11:15 AM Pl GPV CFC Pt ACCS TFC CpPC GPv TFC crC ARCH CIC
12:15 PM
12:30 PM LUNCH LUNCH [LLUNCH LUNCH
1:30 PM
1:30 PM CrC ACCS | INTG CrC ARCH | INTG Pl ARCH | INTG TFC ACCS | INTG
2:300 PM
2:45PM TFC ARCH | SMW CPC GPV SMW CFC ACCS | SMW Pl GPV SMW
3:45 PM
4:00 AM GSR OFF/ GSR OFF/ GSR OFF/ GSR OFF/
5:30 PM DCM DCM DCM DCM
330 PM DINNER DINNER DINNER DINNER
800 PM :
8:00 PM SPEAKER SPEAKER SPEAKER SPEAKER
9:30 PM
10:00 PM OFFICERS FORUM OFFICERS FORUM OFFICERS FORUM OFFICERS FORUM
?
Legend:
CFC CORRECTIONAL FACHITIES COMM TEC TREATMENT FACILITIES COMM
ARCH  ARCHIVES COMMITTEL INTG  INTERGROUP COMMITTEE
GPV GRAPEVINE COMMITTEE Pl PUBLIC INFORMATION COMM
CPC COOPERATION/PROFESSIONAL SMW  SERVICE MANUAL WORKSHOP
COMMUNITY
*N1 CONVENTION/Naples July 6-10 Registry - ACCS  ACCESSIBILITIES COMMITTEE

Resort/Southeastern Conference Atlants

NOTES A1 1994 North Florida Area Assemblies to be held at: (unless otherwise notified)
Ramada Steinbrenner's Yankee Inn
1-75 & U.S. 27 Qcala, FL (904) 732-3131/Please use this number not 800 # for Rates




