MINUTES OF THE FIRST QUARTERLY MEETING OF THE NORTH FLORIDA
AREA CONFEFRENCE OF ALCOHDLICS ANONYMOUS
January 8, 1994, Ocala, Florida

General Assembly meeting callesd 2 order by Chairman, Fr=d

1 at 2:00 a.m. with the Ser=nity Frayesr. Howard

=] y Torvesponding fecretary called the roll. Officers
ard Committee Thailrmar presecnt, D1-5,D2-0,D3-3,D4-2,D5-7,DE-
5, 07-7,D08-3,D2-3,D10-1,D11 -1, D1 2-7,D13~-2,D14-4,D15-2,D1E-1,

D17-3,D18-7,D13-5,D20-7,D2 '
Dz7-0,D2E-£, D292, D301, D21 -5,
Aszembly for all the cardz and

H
H
N ore

1

1=
p2o-0,D022-4,D24--2, D254, D2ZE-1,
DT2-5. Howard thanked the
calls lazt guarter.

RECORDING SECRETARY Any correctiorns o the minutes? No,
"Mobion to accept the minutes as mailed." Motion carvied.
Mo zpposed.  Fathy reported that the United States
Fozstmaster hae Jjust incvyeased owur bulk mail rates. ke did
pay .098 per piece of mail. The npnew rate iz 100, 0On 700
pieces of mail per gquarter, our increase will be $1.40 per
guarter. Hathy also thanked the district secretaries for
all the district meeting minutes she is receiving., These
minutes will become part of ocur Morth Florida Archives,

TREASURER'S REPORT

Yen R y the Treazurer distributed the 1933 Year End Budget
Fezults, Income and Ewpenzes Year End 1'932 Report, and
refers to 1994 approved Budget, which is included in the
1932 Fourth Guarter minutesz. Our last quarter was an
gxceptisnal gquarter. Total inpcome was $3,004.30,  Group
contributions were $7,542.50, $2,000 was given to us by the
Flarida State Convention and $5,542.350 group contributions.,
This iz the best we have ever done. We had a total income
of 428,000 and had estimated 22,000, ken went on to
explain the Delegate expenses and refund received for 13%3,
Taztal Officer expenses $1,426.£0. The literature was
replenished for Grapevine and A.W.5. The Fidelity Baond
insurance was paid for the Treasurer. Committee expencses,
under Special Frojects, Fen gave detailed report on
Conferences that TP put on this guarter, alsc replenished
CFC literature. The Acssembly host exwpenses were $1,707.90.
Our checking account balance is $13,4032,.72 until today and
now it is praobably $12,200,040. Our prudent reserwve is
$192,3798.00, which is within our target area =f 3/4 of a year
estimated income. "Motion to approve the Treasurer's
Feport.” Motion carvied. Mo opposed.

DELEGATE'S REPORT, Tom D
Two manth’s ags our Scutheast Fegional Trustee, Say 5 .
took our Accescibilities Phamplet to the board in Mew York

and they laved it, except for the cover. The cover is too
muzh like our other phamplets. We will comply and change
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for the next printing. We just printed f,000 coplies.  We
sent a copy to every Delegate in the US and Canada and we
Fizve had many favorable replies., Urfortunately we cannet

afford tcf send wut all the copiecs requested. I have zent a

letter to ocur Trustee requeszting Conference Appraoval.,

One year ago we started an inventory process., Our Alternmate
Dzlegate, Dan Eberlein, has deone an cutstanding Jjob, as vow

will =see. I would like to cammend him at this time,

Srapevine subscoriptione have leveled off. June =f 1994 they
are printing a J6 page double issue at no extra charge., You
will receive a back issue at no euxtra charge with each new

Tom read a letter thightlights only? from our Trustee. The
"Fed Little Book™ is printed by I.W.8., which claims t= be
an ALA. droup.,  Tom canmet find this group listed anywhere.
Our lawyers have written letters requesting they desist in
wiiting and publishing this besk., The Delegate p=ll on a
ook with juszt the stories from the Big Book was defeated.
Orly 9 resparded of the 91 Delegates and Tom was a Delegate
that responded.  The Annual Ancnymity letter to the press
hbaz gone out, They are revising the Treatment Facility
phamplet,

The nest Fegicnal Foram will be the first weekend in
December in Biloxi, Mississippi. Tom related seme cases
where The Fellowship had been sued in court. Each case we
Wwon.  We do not bring suit against anyone but we will defend
curselves when we are sued. Fead part of a letter from Ann
Bruning on the circle and triangle. This is still an issue.
More to follow after the Conference in April. The

questicnaire that Tom brought in regards to alder aleocoholics
is to be used in discussicns at the aroup level. Talk these
issues over and let's try to bring the cldtimers back to cur

meetings. Al=c the Posthumus Anonymity questicpnaire (which
will be included in the minutes) should be discussed at the
arcoup level,

ALTERNATE DELEGATE, Dan E

About seven months 202 I was asked to corrvrelate the results
of cur inventory. I have done this and I will read the
results and they will be included in the minutes. Dan read
results. The most difficult part of the corvrelation was
that some folks answered with "fine", others wrote seven
pages. Dan, "in my ocpinion after attending 28 or 29
consecutive area assemblies, Area 14 has always been
instrumental in bringing new topics, ideas, change and
comtinued grawth. A lot of good has come from this area.
We are certainly alive and well in Area 14.

ARCHIVES




Alternate Chairman, Fennye B
Theme «f the Workshop wasz “How &
were in attendance at the :
Theri Fennye gave a zampla
fallowing recommerndations wer =z

give *hs o

intorei

e

T e
aom
E
IL

. Gy DUl eup
letters, zugaessted we bhave fum with
the interview.
Pueztion: Do we usz
and ask per=son 1f i

2 loot mamz:T Answer: Use release forms
t=z akay.

Fennye suggested all Archivs sarz 131 be brought o the net
assemtEly. 0% the upcoming az:zemhly sveryone is welcome to
come and partizipats i the NYvohives on-acing weovkshop. AL 2o
a Arzhives Morkshop on March Sth, Saturday, at the Oldest
ity Group, 1:00pm B2 S:00pm, 144 Vimg St., Ft. Augustine.

ACCESSIBILITIES COMMITTEE

Darnis O s Thaivrman. Wz had a touple of new pecpla in
our group today, the Chaivrman of the Florida State _
Convention, and a young lady who works with the physically
impair=d. The ba=ic foouz 2f the workshop was our purpose
t> assist alcoholics whe are bBlind, deaf, bedridden,
wheelchails bound r octherwize iapaired.

Several districts reported having bhome meetings, homebound
meetings. These people are affectlcnately called "homers",.
Many districts report having sign transzlatzrz to aszist the
deaf at meetings. Districte reported carrying the message
ta mlder alecholics who may have trouble with night
vigsiori,eto. We can pick them up for meetings. These
zldtimers are a treasure of A.LA., esperience and have mushk b
contribute to> our meetings.

The importance of signers at the State Convenbtion and the
need for all areas =f a haotel $o be accessible. A
zuggestion for us to tape ocur Accessibilities material for
blind member=s who wish to carvry the mezzage. Dennis pointed
out the reference section of the phamplet Accessibilites has
printed where all materials from 15.5.0. are listed. A new
cxntact was made with the Mationmal Mental Health Institute
of Deafnees, FDO Box 2685, Bafety Harbowr, Fl. 24695, Tampa
1-800 742-02323 ext. 421, Miami 1-800 233-3230 ext. 107

Bernie from District 39 zaid he gzt a call from a Treatment
Facility that had twa patients that were deaf and blind and
they wanted to know 1if we knew how to communicate the




message to them. Morz will be revealed while we worll on

this.
C.P.”. COMMITTEE

€1 irn atterdance. The firzt zvder of business was handing
mut the CPC Guoidel ines and samgle kallh zheetbts, A oresiow of
the 1223 Conferesncss was done with demographizs foousing
mostly upon the medicsl fileld. Iv was agraeed to Zxpand

the locatianz out toe SGainessville, Tallahasszee, Daybtona
Beach, Melbourne and Jachkzonwville, vather than centering
zolely on the Orlands ar=2a.  We need to concentrate on other
conventions, sush asz clergy, law enforcement, and thos
profezziconals in the Educational szyztem. One ESF wha
zobered up in Talifornia shared Yhat & CPC booth was
dizglayed daily in a California courthouse with great

3

ZUCCEsSE,
Twa MNorth Florida area assembly members who are lawyers
shared their ideas on CFZ and the legal =system. Ancther GEBR
sugoestsd prezsentaticons for Senigr Citizens and ALALRLF.
contacts. It was alsc suggested that we contact local civic
clubs and business aszsociations, and even the PTA. One GSE
shared that an editor of a religicus nmewspaper requested a
prezsentation and various church contacts were discuszed.
Even contacting the firs departments and emergency
profzzziconals was discussed. The TFC committee welcomed
Judy Fetarson, our new Alternate Chairperson. We know she
will be doing great CTPC work in Tallahassee. Discussion of
the conventions where we displayed ocur "homemade"” board.

CORRECTIONS
Joe F y Thairman, new Alternate Chairman Elmer
o . 37 in attendance. Theme for Workshop "Workshops and

Service." Jog reported that the trip to Madison
Correctional was & big success. Fivet time ever for a three
day workshop, brief discussion of this event and the impact.
Fichard Bush is our new repressntive in 3.5.0. for
Corrections. The Pre-rslease program was discussed and
South Florida Corrvections workshop in Palm Beach., This
warkshop was attended by Joe and our Delegate; Tom
Dougherty.

North Florida made a motion to release $400 for taking
inmates to the State Convention and put into spesial
projects to use at the workshop level in North Flaorida.  The
worbkshops will be held at variocus locations in North
Florida. This motion was carrvied 100%,

Diztrict 321 Laost % Found Club gave $15.00 for Corrections
Literature. Seversl in attendance zhared what was happening
in their districts.




GRAPEVINE COMMITTEE

Charlatte B , Chaivrman, 24 in atbtendence. Our goal this
year iz to have a GVE in every dizhtrick. District 7, 3, and
14 reported %Yhat they -camnct find anyone for their
districtas. Charlotte will bry B2 aszizt these districts,
Our A.A. World literaturs, az wal i, Grapevine haz sold

. il S

wipr, wall this weekend., UWe are still struggling with
whethaor +o 201l ALAL World literatura abt the assemblies, how
mazin, eto, Two suggestions were made: 1. Host Committes
zell the literature. 2. Intergroup where the assemblies are

Feld be in charge of the ALA. WHorld literature.  SBome
districts do ot have an Intergroup, so we are still working
sm this izsuws, Financially we ave doing guite well this
year znd I will make an inventory for the next assembly.

going to be a new article "Spotlight on Servicel”

There iz

Thesae articles will he written by the Fellaowship on chairing
meetings, malking coffes, 2tc. Be sure and submit and
article if you Can. Jackie . from district 31 will have an

arkicle in the April issue. Dennis from District 31 has a
letter in this issue. This iz a great selling point, when
oy assembly members are submitting articles for the
Grapevine. I did talk to South Florida Grapevine Rep. and
she will gprobably come to our next assembly. This was a
good learning experience for me this year. If we all do a
little bit, a ygreat deal can be acocomplished.

INTERGROUFP COMMITTEE

Marlene 35 y Chairman, Sinny S s Alternate Chairman.
=53 in attendance. Theme of the Workshop, "What is
Intergroup’s Foll." Marlene thanked all the Districts
invelved in the Service Workshop held in Winter Fark that
zhe attended.

Intergroup Guidelines dated 9/32 were distributed as well as
the new staff assignments at G3.5.0. It was stressed that
Intergroup’s Purpose is to aid the groups in their common
purpose of carrying the A.A. message to the alcohaolic wha
ctill suffers. We are trying to improve communication
between Intergroups and Districts.

A gquestion was raised about the offices accepting collect
calls. The consensus of cpinion was not to accept collect
calls. The topic, "Should Intergroups sell non-conference
appraoved literature™" A lively discussion encsued.

PUBLIC INFORMATION
Dawve W y Thailrman, 71 in attendance. Dave read the
guarterly report from E5.85.0.0 for November 1333, In the FP.1.

section there were three items of interezst. 1. The Annual
Anonymity letter to the media is undergoing some revision.
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7. Radio spot [PSA-FOI] had been listened to and was re-
approved feor continued distribution. 2. The fact that we now
have no closed—-captioned television P3A's is being

dizcusced. A repoart and recommendaticon will be forthooming.

Dave haz been qoing through the FI Workbook and going to

P

var ious worksheps on var ious aspects of FIL owork.,  Theme for
taday, "Working with Mewspapers and Magazines.” Dave
covered zeveral subjects located in the workbook behind the
tahs entitled "Carrying the Message-Media" and "Guide
Letters.” Some of the subjects covered were, 1. How to

approach editing and reporters. 2. How to write a press
release. 3. What is "real'" news. 34, How to develop a
feature story. S. How to conduct a press caonference. 6.
Sample =f press rel=zases and feature stories. 7. Samples of
zmall public service pieces for use in newspapers and where
cspace permites. 8. Several points pertaining to anonymity and
aur Traditions we need to remember when working with the
mezdia.

Dave introduced Fred H., F.I. Chair for Novtheast Florida
Intergroup Services(Duval County). Fred discussed some of
the exciting projects he and his assistants are working on.
1.1 TV FSAs in the Jacksonville area. 2.1 They distributed
AA literature at a health and safety fair at the Mayport
Mawval staticn. 2.1Writing an article on history of AVA. in
Morth Florida for publication in the Florida Times-Union.
4,1 Speaking at a lwcal high school., S, IWerking with two
local health magazines.

Fred reported on placing copiss of A.A. videos in
Blockbuster stores. Corporate Manager wrote backing saying
that they should approach each individual store manager for
approwval. DOuestions and answer session followed.  One peoint
made during the discussicocn was that even though we may do
our best to insure that ALA. traditicons of Ancnymity, eto.
are cohserved by reporters, sometimes reporters end up
publishing things that are contrary to what was originally
discussed. We must remember: essentially we have no
absalute control over what they print. We are seeking their
cocperation, When mistakes are made we need to remain
courteaus.

Apparently saome unknown A.A. members are participating in a
"live" radio rall—-in talk show on AMIEOO in Doocee. Dave
sald he would find out more about this.

TREATHMENT FACILITIES

Debbie W y Chairman, Neal B » Alternate Chairman,
41 in attendance. Opened the meeting with a question and
answer session to uwtilize experience, strength, and hope,
within the area. Topics caovered: 1.1Trauble areas in the
districts. How to reach the Treatment Facility clients in
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the first 24 hours. 2.1 Ways to set up temporary contact
points within your districts. 3.7 How to get volunteers to
go into the Treatment Centers with meetings. 4.3 How to
kesp our enthusiasm fresh [not trying to do it all
curselves]., S.1 Treatment Facilities alsoe include Mental

Centers for drug abuse, Hal fway Houses, Detox Zenters, eto.
Do not exclude thecse areas in our efforts to carry the
mESSaneE, £.1 e will at the next assembly provide some
copies of the guidelines for setting up temporary contact

prxint=., These guidelines have worked well in other areas.

Finance Committes-Dick & B , Chair, 14 in attendance.
Treasurer’s report given and discussion. A reguest to
increase contribution to 5.5.0. for Delegate’s expense from

FE00 to $1,600 for 1334, Discussion followed and
recommendation will be made tao increase.

Fequest was made to purchase tape recording equipment and

microphones., Discussion and recommendaticon of $300 to cover
the cost of this expensze.
Pecisicon made to set up a capital budget, in addition to ocur

operating budget.

Pecided to put Grapevine Literature budget in a separate
category.

Discussion followed on our five year preojected budaget. Any
requests for the 1935 budget should be given to the Finance
Committee by the April 1934 Assembly.

Growbh Committee-Bob L y Thair, 22 in attendance,
Alternate Chair, Steve W . Eight committee members
present. The meeting was opened to any Growth topic.
Briefly discussed the LCM method that D-14 uses and D-13
told us they voted to attempt the LIM method. Bernie D-Z20
gaid they voted not to give the LCM a vote. Jacksonville
has started using an Inter-District meeting to re-align the
districts and to help the Service Committees in those
Districts get established. Many districts repoarted 'Inter-—
district’ meetings to promote unity and co-ordinate service.

Jimmy G. mentioned perhaps having 'cluster’ waorkshaops in
various areas of the state...Bringing the area committees tao
the districts, having ocfficers and committee chairs,one day
worlkshops.

We talted about how to help, in-active districts and in-
active groups. How to work with groups that want to change.
Districts must remember autonomy. Inventory was mentioned
and personal contact. :

Site Committee-Corrine F » Thair, 16 in attendance.
Corrine thanked the hosting districts, Districts 6,8,32.
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April of 1994 will be Districts 3,10,11,18, and Z21.

District 7 will host the Julw 1234 Assembly and District 12
will host the October 1994 Azzembly and will ask for help i f
they need' it. January of 1935 will be Districts 12,15, and

Fon Tl

23, April wf 1999 will be Districts £,3, and 2.

Friday night coffee is the responsibility of the hosting
digtrict. We need to start working on gquidelines to take to
maxtels for estimates on future sites. Is Melbhourne too far
south, cr should we investigate all feazible areas?

We need to make our reservabtions as early as possible,
Corvine asked us to go over the guidelines and to= make
suggesticons for any revisions necessary.

Fred introduzed Deborahbk E o the 1334 State Convention
Chaivrman. Deborah thanked the assembly for inviting her and
zhe had a good weekend with us.  "Celebration of Sobriety®
iz the theme and Debarah explained how conventions are a way
to celebrate sobristy. The convention is July &6-10th, 139394,
at the Registry Fesort in Naples, Florida. Deborah reviewed
all the hotel ammenities, which were numerous as the
Fegistry is one of the top 100 resorts in the world. There
are refrigerators in every ryoom, grand size balcony, phones
in the bathrooms, hairvdryers,etec.  They have an ice cream
parlour, opern air trams, pools, health club, 15 tennis
courts.  The rates are $85.00 per night. Many workshops,
Over and Under, Sponscrship, Language <f the Heart, Humor
and Laughter, Jeocpardy(Serwvice Manual, Big Boaok, 12%12).
Folynesian buffet, yvou get a lei, dances, talent show,
walk/run, there are babysitters available through the hatel.
Mailers will wcame cut in March and April, make yoaur
reservations as soon as possible, registration is going very
good and you wonft want to miss the 38th Florida State
Convention,

Fred will not say too much at this time. Flease read last
assembly minuteslOfficers meetingl for more information on
July and Dctober of 1994 assemblies. Dur officers new
slogan for this year is "Service.,..S8pirituality in Actiocn.”
Flease take the questions from last months minutes back tao
your groups for discussion.  1.Shall we reimburse Fast
Delegate’s expenses(rmom and mileagelwhen they assist in our
October assembly? 2. Shall we reimburse on a rotating basis,
a Fast Delgate, that we ask to Chair a Service Manual
Workshop? 3. Shall we consider purchasing recording
equipment for the North Florida Area Assembly?i(see new
business) 4. Are we doing encugh to assist the new G5Fs
that attend our assemblies? fuestion from the floor,
Approaximate cost of gquestions #1 funding. Approximately
$86€.00 per Delegate, may be as many as four. We only have
election every other year. Service Manuwal workshops are
four times & year, one Delegate to chair.
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The Structure and Guidel ines ready for the Frintersz, thank
you Judy Fetersaon.

NEW BUSINESS

"It iz vecommended that the Aszsembly purchase a tape
recordar and three channel microphones, tapes, and

=17 o

mizczllanseouz cables for #200."  The moticn carried. Mo

cppozed, Mo minority,

cammended that the contribution to 3.5.0. for the

"It iz re
Delegatesz expense to the fGeneral Service Tonference be
increazed from $E00 to $1,600 for 13347

Discuszion followed on whether to raize the amount. At ane
point the guestion was called but we did not obtain a 2/3
viote. Scaott, District 24 expressed that his district felt
that New York had this money budgeted and we did not factor
in £t our 1994 budget. Since we have a surplus why not take
zur time. Teom our Delegate said we canniot delay the vaote.
Dennis expreszed opinion on our need to consider ocur laocal
issues first. Discussion closed. Motion carried. 13
opposed. Mo Minority.

Fred encouraged everyone to keep participating at the area
level., QOur next officers meeting is February &, 13934,

Motion to adjourn the meeting, please leave name tags «n the
way oit.

Minutes Submitted by:

oy @

FHathy P y Fecording Secretary




OFFICER'S INTERIM MEETING
FEBRRUARY &, 13934
Victor E. Club, Deland

[y

Fred aopened with the SBsrenity Fraver. Howard toolk rall.
Those in attendance: Fred W . Tom D .y Kathy
F . Haward 5 , ban E . Fen FE , Bob L L 7,
Marlene 9 s Elmer, Alternate CThairman for Corrections,
Dick 1 -y Dawvid W v, and Heidi F

Howard requested that any changes in the roster from any of
the districts or officers be given to him. These changes
need to be listed with name, address, zip code, and phone
number. Many changes have been reported with incomplete
information., This does not get the minutes mailed to the
right address.

Towm, our Delegate, gave report. The Accessibilites phamplet
will be talked about at the July board meeting. This
phamplet was well received but it will take some time for
appraoval.  Tom and Dan, our Alternate Delegate will be going
to Atlanta for the Delegates Meeting this coming weekend.
They will give us a report at the next assembly. Tom =aid
that Jim Estelle will be at the meeting and Tom intends to
talk with him over <our disapproval with the decision on the
circle and frianmgle. The ad hoac committee has met and Tom
will give us any information he receives. The WS, Inc. has
informed 5.5.0. that they are going to print a Twelve and
Twelve. The board will be meeting in regard to defending
our copyright. Discussion followed on IWS, Inc. New
Grapevine warkbook., Special 96 page issue due cut in
Junetfsee Grapevine regular minutes?.

Fen gave interim treasurer’s report which is not complete
since we are only & weeks into the lst guarter. Assembly
collections were $BO4.232 amd $801.48 in Literature sales.
He will be sending check to New York for $1,600, that was
voted on at cur last assembly. The coffee % tea expense for
last assembly was $1,74B.32. ¥en explained that he and
Howard will be contacting the hotel for further information
on this bill. Discussion followed and a signed chit system
for receipt of coffee at further assemblies will be used.
By using a system, ken will be able to reconcile the
consumption to cost when paying the bill,

Standing Committees. Heidi for Archives handed out a flyer
for the Archives Workshop to be held March Sth at the Oldest
City Group in St. Augustine. Book of rescluticons was
discussed and Heidi will be working on this. Discussion
followed on minutes on diskette, minutes transferred acid
free paper, How much to we save for historical value? How
much foar future computer storage?
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Elmer gave report for Corrections. At the last assembly
there were two collections taken up. Thizs is not to happsn
again. I1f a committee needs more financial support, they
need to request it through the Finance Committee. Also Joe
reported at the last assembly that the Lost % Found Club
denated $139.00 to the Corrections Committee for literaturs.
This is against traditions and needs to be given back to the
club.

Fred strongly suggested that if North Florida gives finances
to hold a workshop, then a collection should not be taken
ug. Discussion fallowed on issues for future. Where do the

MEAAT e responsibilities stop and the districts pick up?

Marlere reparted that the Intergroup Offices are all
communicating very well. November 10,111,122, 1334 will be
the Intergroup Meeting in Vancouver. $37.00 plus tax
Canadian per voom night. Dave Webb, F,I. Chair, reported he
has an Alternate, Fred Heyne from Jacksonville. The system
for checking out tapes is working very well.

Dick explained S0O173 entity which we are now and a S0103,
which we would be if we incorporate. The biggest advantage
to DOICE would be limited liability. New Yoark encourages
incorporation or insurance coverage. Dick will evwplain this
to the North Florida Area at our next assembly. A vote was
taken of all the officers. The vote was unanimous in favor
>f incorporating and becaming a S01C3.

Fat D y the Szuth Florida Delegate, will be the Saturday
night speaker at the July assembly. At the Octocber Assembly,
the Saturday night meeting will be the 1335 Budget process
and reqular business meeting. The Sunday morning meeting in
October will be the NFAA election. Fred will bring the
reservation forms for July and October, to the April
assembly.

Discussion on whether the committees should be funded.
Growth, Site, and Finance. Dan explained why they were not
and the history of these committees. Bob from the Growth
committee also reported on cluster meetings in the
Jacksonville area and the need for DEM educaticnal
workshops.  Fred read out of page S of the guidelines that
we are currently having printed. All candidates to stand
for election will bhe past DCMs, curvrent DOMs, or a
nomination from the floor with a 2/3 majority needed to he
placed on the ballot.

Tom reported that the tape system was out of stock and they
will =zall as soon as it is available. Suggesticons and ideas
for a five year vision meeting for NFAA., Give suggesticns
to Fred.

Minutes Submitted by:

cf/m@
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Agenda for April 1394
Open, FRoll, Officer’'s Feports

STAMDIMNG COMMITTEE REFDRETS

Archives
Acceseibilities
[ S
Corrections
Grapevine
Intergroup
F.I.
Treatment

Special Committees;
Site
Hrmwth
Finance

OLD BUSINESS

i. Shall we reimburse Fast Delegate’s expenses (raom %
mileage when they assist in wur October election,

Z Shall we reimburse on a rotating basis, a Past Delagate,

Pt

that we ask to Chair a Service Manual Workshop?

3 Are we doing encugh to assist the new GSREs that attend

[

our assembl ies?

Inzarporation=-501c3
MEW BUSINESS

LZM Method




NORTH FLORIDA AREA CONFERENCE OF ALCOHOLICS ANONYMOUS

SECOND QUARTERLY ASSEMBLY — April 8-10,

1994

STEINEFRENNER'S YANKEEE INN I~75 % U.S. 7 3810 N.W. Blitchton

Foad, Ocala, Flaorida 32675 O3 /732-3131
THE ASSEMELY OFFICIALLY BEGINS ONM SATURDAY, April 9, 1994 AT
10:00 A.M. AND SUNDAY, April 10,1334 AT 3:00 A.M.

(Whenever pmossible,

Ascsembly benefits thraough the number

Friday, April B
3:30 F.M.
Saturday, April 3

Fr O a.m.
10: 00 a.m. -

11:15 a.m.—-12:15 p.m.

4:00~-5:30 p.m.

30

p.m.—-8:00 p.m.
Q0 p.m.

- F:30 p.m.

3
8

11:00 a.m.

make reservations at Steinbrenner’s,
of reservations?

Discussion Meetina

B8:00 a.m. — S5:00 p.m.
Officers Meeting
Traditions

Committee Meetings:
Site Committee
Growth Committee
Finance Committee
Fublic Information
Accessibilities
Treatment Facilities
LUNCHEQON

Corrections

Archives

Interarcup

I =

Gr apevine

Service Manual

GSR Meeting
DCM/OFFICER Meeting
Dinner

OFPEN SPEAKER MEETING

Registration:

Stallicn Room
Unity Room

Service Room
Recovery
Stallion Room
Unity Room
Service Room
Recavery

Unity REoom
Service Roaom
Recovery
Unity Room
Stallion Room
Recovery
Unity Foom
Recoavery Room

Unity, Ser, Rec

Immediately following Speaker Meeting Officers’s Forum in
the Unity,Service,Recovery

Sunday, April 10

Assembly

F: O a.m.—-noon

General

RESERVATION RERUEST FOR NORTH FLORIDA AREA CONFERENCE

Ramada Steinbrenner’s Yankee Inn

I-75 & U.S.

27-3810 NW Rlitchton Road,

Ocala,

Flaorida

3Z675,304//732-3131

NAME

ADDRESS

City State Zip

Arrival Date Time Departure Date

Type of Room Reguested

Major Credit Card

Name on Card

Cards

Expiration Date

Make Checks Pavable to:

RAMADA STEINBRENNER'S YANKEE INNM
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Fourth Quarter Report

NORTH FLORIDA AREA CONFERENCE
[ncoae and Expenses
For the Year Ending Deceaber 31, 1993

INCONE 12/31/93 percent 9/30/93 percent 6/30/93 percent 3731793 perceat  Yr-To-Date percent
Broup contributions ) 7542.50 841 491D.60 151 4747.45 781  5281.91 811 22470, 46 BOI
Asseably tollections 764.01 81 9%2.13 151 907.57 151 976,27 151 3809.98 ki
Grapevine sales §73.55 (3 £50.95 101 282,13 51 192.85 k} 1699.50 51
Interest incose -checiing 41.89% 0n 79.26 0n 46,42 H 28.87 0 146,45 11
~5avings 107,53 11 73.31 11 152,81 3 107.61 21 445,29 i

less refunds 01 01 01 -6.92 01 6,92 01
less bank service charges «25.20 01 -40,29 -11 -17.40 11} -24.20 01 -107.09 0l
TOTAL INCONE 504,30 T60f 65995 11 gIe.o0  ioor  BSRW.P 00T ZBISREE  fOOT

DPERATING EXPENSES
Delegate & AIt Expenses

Registration/Sen Service 01 01 1} £00.00 101 800.00 n
Reinbursed Personal Expenses 1092.00 I 376,00 121 996,295 201 133664 4% 4000, 89 181
Refund £40.74 101 300,00 L} 01 01 940.74 4
Total Delegate Expenses TLE 7 MW O WE O ht e M 36D 1 131
Area Officer Expenses

Dupiication & Supplies 848.29 101 $83.78 121 450,12 93 482,27 BY 174,47 161
Postage & Telephone 344,86 1 136,01 K} 432,94 9 Ju.n 51 1237.93 (4
Reisbursed Personal Expenses 21B.45 n 203,65 L} 813.73 131 813 41 1293.56 81
Rent 15.00 oL 15.00 i} 15.00 )4 15.00 i} 60.60 01
Fidelity Bond Insurance 200,00 N 200.00 i1
Refund iH 01 0 -9.51 o1 -9l o
Total Officer Expenses f%.60 1 WM T e M O medr T {8 M
Area Coapitiee Expenses

Duplication & Supplies 0l 01 S.44 01 0 5.44 [1}4
Postage & Telephone 20.27 14 34.80 11 87.44 N 138.87 21 J01.18 11
Reimbursed Personal Expenses $53,52 " 484.52 101 591.62 12% 368.9% 81 1998.62 n
Literature 1072.80 in T4l 40 191 321.7% n 431. 84 n 2380, 48 121
Special Projects §124.37 191 1378.23 281 425,00 91 722,82 121 3650, 42 134
Total Cossittee Expenses FYECTIE U {33 1 J. L} N U1 WM OWLE M BRn M
Assesbly Host Expenses

Miscellaneous Expenses £6.82 11 70.37 i1 55.00 i1 72,00 n 266.19 11
Coffee & Tea Cost 1614.08 i1 877.8% 101 86t 10 (8L 1060.43 in 4413.48 201
Trustee reisbursesent 11 [1}4 441.72 7 441.72 Y3
Signer 23.00 1} 75,00 71 34 01 160,00 1111
Total Host Espenses % M B It 6.1 i 7 W Tmm mt
TOTAL OPERATING EXPENSES £336.72 1002 4803.SI‘ 1001 4871.40 1001  8242.38 {001 2.1 1
THCOME (LOSS)AFTER EXPENSES 2647.58 421  1690.35 341 1247.81 261 294.01 51 5879.55 261
12731793 balances Please nake chacks payadle to: Nail to:

Checking accounts $13,403.73  Morth Florida Area Conference of AR Ken R

Prudent reserve: $19,398.80
Include on face of check:

1. group nise e e
2. group nuaber
3. district nusber Respectfully subaitied,
(see your BCM if you have questions) y 2y S
Ken R___
Treasurer



DISTRICT |
Arlington

Beach Blvd.
Central

Fiesta

Language of Heart
fon Roving Stag
The Broup

DISTRICT 2

aboose
Helping Hands
Hospitality
One Step at a Tiae
Flaza
Sunrise

EI§TRICT k|

ureka Fri Nite
Cassat Minners
Happy Hour

Jex's Nens
Hiddieburg
Orange Park
Timaquana Ladies
Trinity

Westside

DISTRICT 4
atlahan
Fernandina Brach
Highlands' Hope
Rivarviey Study
Trout River

DISTRICT 3

Caae to Beliave
Capital City
Central

Conscious Contact
Fireside

Happy Hour

Quincy Kitchen
Living Sober
Lloyd Nev Hope
Mens Faith
Korthside

Open Door Speakers
Povder-No Puff
Quincy

Southside

Stearns Stroet
Tues Night Hoaens

DISTRICT 6
ev Life
Right Ovt
Oldest City

47H QTR

mrr———s—

25,00 75.00
300.00
.30
28.42 62,24
14.90

260.00 1036.12

27.00
13.08
6.00

B8. Bt
{80.96
17.56

-----------

20.00

60.00

2,00 25
25.00 43.

.............

460.00 1178,15

15.00  50.00
30.00 10.00
30.00  £0.00

15.00 230.00

pISTRICT 7

Altoona Backvoods
Cleraont

Happy Hour

Keep It Sisple
Lady Lake

Leesburg Wed Nite
Lessburg Transition
Lunch Bunch
Literature Study
Nine Tuenty Five
One Day at a Tine
Stepping Stones
Tavares 12 1 12
Triangle Braak(ast
You Are Hot Alone

DISTRICT 8
Brighter Days

Grace

Happy Hour

Road To Recovery
¥ay of Life

DISTRICT 9
District 9

Blue Bottos
Couples Recovery
Crossroads
Friends of Bill W,
Friendship

Holden Park

Pine Hills Grace

Prncpls Personalties

Sand Lake
Take It Easy
Turning Points
Turkey Lake

RESIR!CI 10

opka St

Big Bock Thuspers
By The Book
Froedon

Living Sober
Marvin R,

Mon Big Book

Kev Hope

Single Purpose
Solution

Tangl evood

Winter Park Hens
Winter Park Yoaens

TRICT {1
ar Hone

Brovn Baggers
Central Urlando
Dry Dock 124
Free To Be
Fres Riders
Union Park

471H QTR YEAR

P Y

20.00
30.00
175.00
15.00
36.00
3.00
69.80
4.00
14.00
20.70
17,00
239,00
101,00
20.00
20.00

20,00
35.00

£2.00

14,20
17.00
64.00
26,00
20.00

15,00

0.00

30,00 162.13
30.00 100.00
0.00

80.00 107.13
15.00  73.00
90.00 190.00
93.70 11.%7
8.40

30.00  60.00
0.00

16,00

/.11 722,54
i1.00

0.00

0.00

35.00

20.00

323.81 131531
0.00

10,00 24.00
10.00 130.00
30' W

100.00

0.00

20,00 7.0
£1.50  41.40
19,83 25.83
90.00

8.00 28.00
0.00

10.00

------------
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BISIRICT 12
Pistrict 12

11th Step B0.00
After Hours 447
Barefoot Bay 20.00
Early dirds 24,00
Eau Gallie 70.00
Hose Base 26.59
Just Us Pickles
Meibourne
Mev Hope
Pala Bay Lunch Bunch
Serenity 30.00
Sober Avikenings
Soup Line
Noaen's
275.08
gISTRlCI 13
istrict 13
Ask It Pasket 15,00
Aripeka lig Book 5. 00
Audio Big Book
Friendship
Hope 36. 42
Honday Night
Open Door 15.00
Sunday Hosen's
Tranquility
91.42
ngIR!CI 14
=14 (disbanded grp)
Design For Living 13.30
Bowntown 32,60
Free To Be 40.13
Havthorne
Men's 19.%
Hon Mite Smokeless  70.00
Proaises 20,00
Sclutions
Southvest
Student
Tueshight Step Study 23.44
Unity
Uoaens Step Study
149,63
%[§TR[CT 13
ourage ta Chinge
Gatevay
Hov It Works 20.00
Merritt Island 45,00
Nev Beginnings
Kev Hope
Roosevelt-Tropical
63,00

YEAR

173.00
260.00
.47
B80.00
98.00
130,00
85.60
.29
0.0
40.00
0.00
215,00
0.00
0.00
24,83



4TH QIR
BISTRICT 16
ep
Lake City
0.00
BISTRICT 17 .
elleview 100.00
Betleviev BkfstBunch
Eye Opener
Fountan of Gratitude
Grace 2.35
Happy,Joyous,Free
Head Start 80.30
Luach Bunch 23.85
Aarion Oaks 12 Step
Marshall Svaep
Kens'
kala
Peace of Nind 23.00
Prisary Purpose
Rainbov 9.00
Serenity
Shores of Sobriety
Snow dirds
Sobriety Live
Stick vith Winners
We Give Thanks 20,50
Winners Circle 86.14
Komens Alcohol
Yoaens 6th Step
345.34
g[STR!CT 18
istrict 16 300,00
Altasente Springs 3,00
Acorn
Back to Basics 33.00
Clean Air
Decisions 43,00
Geneva
Happy Hour 30,00
In Step 3.0
Just Do It 20,00
Longvood
Longvood Big Book 12.33
Oviedo 0.4
Sanford

Sanford Big Book

Sanford Wosent 3,00
Sober Won 3,38
Sobriety & Seyond 10,00
So Be It
Scuth Sanford 19.00
Tventy-Four Hour
The Hose
Wekiva Woeens 40.00
Welcoae Hose 37.80
West Lake 30.00
Winter Park

853.95

------

350.00
0.00
$9.42
43.00
14.87
719.9]
#7.7
98.96
0.00
25.60
0.00
43.00
63.30
40.00
45.00
65.00
30.00
10.00
58,63
0.00
28.00
29,41
12.21
0.00

1648.88

500.00
15,00

153,41
£5.00

1786.238

SISTRICT 19
1stric
Batter Wiy
Boulevard
Comaon Ground

Deland

Dettona Enterprise

Fountain of Youth
Grateful

Nev Freedon

Nev Hope

Noon

Open Deor

Pass It On

Sober Women Teday
Victory

ISTRICT 20
Brachside

Life's Journey
Mev Swyrna Beach
Port Qrange
¥ilbur by the Sea

Usa's Mev Beginings

DISTRICT 21
Aloha

Big Book Holly Mill
Big Book Step Study

Fifth Tradition
How 1t Horks
K158

Lest e Forget
Love k Service
Hev Hemens
Sravide 12 x 12
Three Legacies
Turning Point

E%gTRlCI 22
nneil

Cala Seas

Happy Wanderers
Living Socher
Storey Seas
T6EF Pale Coast
Bosen to Women

DISTRICT 23
Conscious Contact
Patrick

Sandpiper

Turning Point
Wosen's Beachside

BISTRICT 24
Arales City

Big Dass
Interlachen
Palatka
Triangle

23,00
20,00
25.00

25.00 50,00
3.90

------------

30.00

20.00
50.00
20.00
54.48 132,97
20,00

12.00

20,00 59.00

------------

.0 15.00
5.00 15,00
10.00

7-50
10,00

------------
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ISTRICT 23
.5, (Bookstudy)

30,00
Beaches Unity 100.00
Brown Baggers 10,00
I Aw Responsible 18.98
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Keep Coming Back
Lunch Bunch
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Spring Break Rnd Up
There is a Solution
Woaen Enjoy Sobriety

YEAR
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23.00
39.98
23.00
95.43
17,85
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20,00
36. 00
45.00
84.50
20,00
200,00
19.13
39,69

208.16 047,60
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Ney Hope
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EIETRICT 28
evarly Hills

Crystal River
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23.00
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25.00
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50,00
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Sober Solutions 28.00
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BISTRICT 3i
Nidnight Madness :
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£l§TRICT 2 28.%0
by the S 3.00
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Sandpiper
15,00

16.30
90.00

......

413,20 1357.60
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Area 14 "A.A, takes it’s 1993 Inventory"

The number of responses returned were less than anticipated, sufficient information,
although fragmented, was received to draw the following conclusions:

D.C.M, District Inventory
How well are we doing our jobs?

Overall the D.C.M.’s responding feel they were doing an adequate job. However,
emphasis needs to be concentrated in the following areas:

A).  Group Visitation.

B).  District Workshops and Sharing Sessions.

€).  G.S.R. Participation at District and Area Levels.
How can we improve?

A).  Frequent Group Attendance by D.C.M.'s to provide information and improve
communication,

B).  Schedule District Workshops and Sharing Sessions.

C). Increase Effort to Educate @.S.R.’s as to their District and Area Level
responsibilities.

D).  Establish Active District Service Committees, P.1., C.P.C., etc.
What are we not doing well?

A).  Q.S.R participation at District and Area Levels.

B).  Communication between Area and District, District and Groups.

C).  Meeting Deadlines.




4. ' How can we correct the above?

A).  Provide communication through D.C.M. and Group contact.

B).  Hold more local workshops and sharing sessions.

C). Encourage more groups to get active in the Service Structure,
5. How can we improve communication?

A).  Regular attendance at Group Business Meetings.

B). Utilize a District Newsletter.

C).  Use a specific District Meeting agenda.

D).  Keep Area Secretary informed of all G.S.R. changes.

rea 14 Standin i
Area 14’s standing committee’s feel that each is aggressively carrying the message in

their respective areas. Although each committee’s inventory response contains specific
agendas pertaining to their primary committee function, three consistent concepts

emerged.
1. Committee’s need more active participation, especially at the District Level.

2. More groups could be involved by taking Area Workshops to the District.

3. Communication could be enhanced by utilizing mailouts and a possible news
letter.

— 20~



A 14 Officer’s Inven

Area [4's Officers expressed a generally positive attitude toward the direction and growth
of their positions. Improvement however, could be made by addressing the following:

1). Increase Officer contact with Districts, especially by the Delegate, through
District Work Shops and Business Meetings.

2). Focus on Educating D.C.M.'s and G.S.R.’s on duties and responsibilities of Area
Agendas.

3). Encourage D.C.M.’s to get more active at the Area Level including standing for
positions.

4).  Officers strongly suggest that all Trusted Servants participate in the "Spirit of
Rotation.™

This concludes the report on the 1993 Area 14 Inventory.




Sharing for Anonymity Discussions

Tradition Eleven (long form): Our relations with the general public should be charactenzed by
personal anonymity. We think A.A, ought to avoid sensational advertising. Our names and
pictures as A.A. members ought not be broadcast, filmed, or publicly printed. Qur public relations
should be guided by the principle of atiraction rather than promotion. There is never need to
praise ourselves. We fael it better to lst our friends recommend us.

Tradition Twelve (long form): And, finally, we of Alcoholics Anonymous believe that the principls
of anonymity has an immense spintual significance. It reminds us that we are 10 place principles
before personalities; that we are actually to practice a genuine humility. This to the end that our

great blessings may never spoil us; that we shall forever live in thankful contemplation of Him who
presides over us all. '

1. What is the relationship between Anonymity and "Seifishness-—self-centeredness! That we
think is the root of our troubles?"!

2. Discuss connection between humility, sacrifice and personal Anonymity at the public levael;

"We are sure that humility, expressed by anonymity, is the greatest safeguard that
Alcoholics Anonymous can ever have. . . Moved by the spirit of anonymity, we try
to give up our natural desires for personal distinction as A.A. members both
among feliow alcoholics and before the genera! public."?

“This is why we see anonymity af the general public level as our chief protection
against ourseives, the %uardian of all our Traditions and greatest symbol of self-
sacrifice that we know."

3. Discuss the theme for the 1994 General Service Conference: Spirit of Sacrifice.®

In what specific ways do Traditions One through Eleven relate to Tradition Twelve,
“.. . the spintual foundation of all our traditions. ."?*

"The spirtual substance of anonymity is sacrifice. Because A.A.'s Twelve
Traditions repeatedly ask us to give up personal desires for the common good, we
realize that the sacrificial spirit, well symbolized by anonymity, is the foundation of
all these Traditions.”™

4. How do you handle Anonymity within the group?

"Of course, it should be the privilege, even the right, of each individual or group
to handle anonymity as they wish. But to do that intelligently we shall need to be
convinced that the principle is a good one for practically all of us; indeed we must
realize that the future safety and effectiveness of Alcoholics Anonymous may
depend upon its preservation.

"It shouid be the privilege of sach individual A.A. to closk himself with as much
personal anonymity as he desires. His fellow A.A.s should respect his wishes and
help guard whatever status he wants to assume."’

". . .Wae found that each of us had to make willing sacrifices for the group itself,
sacrifices for the common welfare. The group, in tum, found that it had to give up
many of its own rights for the protection and welfare of each member, and for A.A.
as a whole. These sacrifices had to be made or A.A. couldn't continue to exist.™

- S~
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5. What about personal Anonymity at the public tevel?

“At the beginning we sacrificed alcohol. We had to, or it would have killed us. But
we couldn't get nd of alcohol unless we made other sacnfices. . .\We had to quit
the crazy contest for personal prestige and big bank balances. We had to take
personal responsibility for our sorry state and quit blaming others for it.#

"Were these sacrifices? Yes, they were. To gain enough humility and self-respect
to stay alive at all we had to give up what had really been our dearest possession-
-our ambitions and our illegitimate pride. . .Sacrifice had to g0 much further, Other
people had to benefil 100. So we took on some Twelfth Step work; we began 1o

carry the A.A. message. . . We couldn‘t keep what we had unless we gave it away,
. . {Ibid)

"Thus we fearned that sacrifice had 1o bring double benefit, or little else at all. We

began to know about the kind of giving of ourselves that had no price tag on it."
(ibid)

" ... we alcoholics are the biggest rationalizers in the worid; that fortified with the
oxcuse we are doing great things for A.A. we can, through broken anonymity,
resume our old and disastrous pursuit of personal power and prestige, public
honors, and money--the same implacabie urges that when frustrated once caused
Us to dnnk. . . Moreover, they make clear that enough spectacular anonymity-

breakers could someday carry our whole Society down into that ruinous dead end
with them 10

6. Do we put some A.A.s on a pedestal? Do we respect the anonymity of all members,
including our beloved Bill W. and Dr. Bob?

In October, 1947, Bill wrote:

"In actuality, A.A. has a score of ‘founders,' men and women without whose
special contributions A.A. might never have been. But somehow the title 'founder
seems to have attached itself almost solely to Dr. Bob and me-a phenomenon
due perhaps to the general lack of information about our early days. This
sentiment, though it prompts A.A.s to set us somewhat apart from the whole, is
deeply touching to us both. We surely have more reasons for gratilude than
anyone in the worid. But we are beginning to ask ourselves if this overemphasis

will be good for A.A. in the long run. Is so much sentiment for 'the founders’
entirely wise?

"Perhaps we A.A.s can become a new kind of human society. To a degree
hitherlo unknown, A.A. may be able to function upon the power of its own
fundamental principles rather than upon the prestige or inspiration of a highly
personalized ieadership. Thus the whole can become of transcending imporiance
over any par; continued unity and success can then mostly depend upon God as
we understand him working vitally in thousands of hearts rather than a few.""’




DELEGATE'S REFLECTIONS

We have just completed four quarters of the 93/94 term,
and have come a long way towards fulfilling our committment,

I know that we will continue on this path, and successfully
complete our goals in the next four quarters.

I would like now to discuss two of what I consider to be
the most important aspects of the Area's commitment to the
groups it serves, these are "COMMUNICATION & PARTICIPATION."

Webster defines Communication as: "An act or instance of
transmitting a verbal or written message"” and "a process by
which information is exchanged between individuals through a
common system of symbols, signs or behavior.” I believe both
of the above definitions are applicable to us. Participation
is defined as: "The act of participating" and "The state of
being related to a larger whole."

As we increase communication, we directly affect the act of
participation. This can be accomplished directly by a more
concerted effort by all involved in the Area activities.

The Area Committee must get more involved in the act of
informing the Districts, and consequently the Groups and in-
dividual members, of any and all activities that directly
affact the membership in any way what-so-ever. The membership
must also express their feelings to the Groups, the Districts
and to the Area Committee. In this way we will establish a bet-
ter rapport among the members of the Area. This will in turn
directly affect communications with the General Service Board.

How is this to come about? The Area Officers must get more
involvad in District and Group activities, (by invitation only)
and the reverse must also be true. This is the "Participation"
phase of the equation. When this is done, all will realize
that everyone is interested in the workings of A.A., and will
be more eager to become involved in more activities, thence
we will have begun to accomplish our goals of better "Comm-
unication & Participation.”

I am guite sure that if we all get more active in all Area
activities, we will create a much better understanding of one
another, and consequently accomplish much more and have a more
harmonious relationship.

(%

Yours In Service,

In continuing the articles on the 12 CONCEPTS, Concepts
VI and VII will be discussed this quarter.




CONCEPT VI

ON BEHALF OF A.A. AS A WHOLE, OUR GENERAL SERVICE
CONFERENCE HAS THE PRINCIPAL RESPONSIBILITY FOR THE
MAINTENANCE OF OUR WORLD SERVICES, AND IT TRADI-
TIONALLY HAS THE FINAL DECISION RESPECTING LARGE
MATTERS OF GENERAL POLICY AND FINANCE. BUT THE CON-
FERENCE ALSO RECOGNIZES THAT THE CHIEF INITIATIVE AND
THE ACTIVE RESPONSIBILITY IN MOST OF THESE MATTERS
SHOULD BE EXERCISED PRIMARILY BY THE TRUSTEE
MEMBERS OF THE CONFERENCE WHEN THEY ACT AMONG
THEMSELVES AS THE GENERAL SERVICE BOARD OF
ALCOHOLICS ANONYMOUS.

Just as the groups find themselves unable to act decisively
respecting world service affairs unless they delegate a great
amount of active authority and responsibility to the Conference,
so must the Conference in turn delegate a liberal administrative
authority to ‘the General Service Beoard, in order that its
Trustees may act freely in the absence of the Conference
itself.

Next to the Conference, the Trustees should be the most
influential group of world servants we have, therefore we
to consider carefully the kind of authority, responsibility,
leadership, and legal status the Trustees must possess.

It will be necessary to show precisely how the Trustees
ought to be related to the Conference. In a general way,
these relations are indicated in our Charter.The future
may reveal flaws that we do not yet envision. New conditions
may require refinements or even considerable alterations. For
this reason, the Charter in most respects may be readily
amended by the Conference.

We should be reminded that the present conditions are
based on a great deal of experience. Even if someday we do
make changes that happen to work out poorly, then experience
of the past will not have been lost.

Now let us examine the need of a wide latitude of ad-
ministrative freedom for the Trustees and the GSB.

The Conference Charter has granted a large amount of free-
dom for our Trustees, and we have reinforced these provisions
by granting all world service bodies the Rights of "Decision,"
"participation," and "Appeal." There cannot be any question
that their authority in this area is large indeed.

Why should we give our Trustees this wide latitude of
judgment and action? We hold them responsible for all our
service activities: AAWS & the Grapevine have combined gross
revenues over 12 million dollars annually. The Trustees are
also responsible for A.A.'s world wide public relations.

They are the actual gquardians of our 12 traditions, and A.A.'s
bankers.

While they must always operate under close observation of
the Conference, it is true that nobody but the Trustees and
their wholly-owned service corporations could pass judgement
upcon and handle the large number of transactions now involved




in our total world services operation. For this large respon-
sibility, they must be given a correspondingly large amount

of authority and leadership with which to discharge it.

Our Trustees must function almost exactly like the directors
of any large business corporation. They must have the auth-

ority to really manage and conduct business.

This is the basic concept on which our structure rests.

We have deliberately chosen the corporate rather than the
institutional or governmental model, because it is well
known that the corporation is a far superior vehicle when it
comes to administration of policy and business.

Qur service structure resembles a large corporation. The
A.A. Groups are the stockholders; the Delegates are their
representatives or proxies at the "annual meeting": our
General Service Board Trustees are actually tha directors
of a "holding company." And this holding company, the General
Service Board, actually owns and controls the "subsidiaries™
which carry on our active world services,.

This analogy makes it sven more clear, just like any other
board of directors, our Trustees must be given large powers
if they are to effectively manage the world services of
Alcoholics Anonymous.
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CONCEPT VII

THE CONFERENCE RECOGNIZES THAT THE CHARTER AND THE
BYLAWS OF THE GENERAL SERVICE BOARD ARE LEGAL
INSTRUMENTS: THAT THE TRUSTEES ARE THEREBY FULLY
EMPOWERED TO MANAGE AND CONDUCT ALL OF THE WORLD
SERVICE AFFAIRS OF ALCOHOLICS ANONYMOUS. IT IS FUR-
THER UNDERSTOOD THAT THE CONFERENCE CHARTER ITSELF
IS NOT A LEGAL DOCUMENT: THAT IT RELIES INSTEAD UPON
THE FORCE OF TRADITION AND THE POWER OF THE A.A.
PURSE FOR ITS FINAL EFFECTIVENESS.

This concept may appear to be contradictory; we see a
Board of Trustees invested with complete legal power, and that
the Conference is clothed with traditional influence and
financial power, that if necessary, it could overcome the
Board of Trustees. It can therefore give the Trustees direc-
tives and secure compliance with them - practically speaking.

The practical power of the Conference will nearly always
be superior to the legal powers of the Trustees. This flows
from the traditional influence of the Charter itself. It comes
from the large majority of the Conference Delegates chosen by
the Groups. The Delegates can deny the Trustees the monies
needed, - viz, the voluntary contributions of the groups.

While the Trustees have no salaried financial interest in
their posts, we can be quite sure that the Board will never
contest the will of the Conference Delegates and the Areas
they represent. As the conscience of A.A., the Delegates would
find themselves in authority over the General Service Board
and also its corporate arms of World Service.

The history of this development is interesting. In 1950
the question was, would the Conference or the Trustees have
the last word? We knew the Trustees need to have the ability
to conduct A.A. World Services, but must be placed in a pos-
ition to answer to the traditions and the membership. From
this, the Trustees were given the right to elect new Trustees,
subject to approval of the Conference.

It was out of these considerations that the present Confer-
ence Charter was developed, it clearly gives the Conference

the ultimate authority, but preserves the right of the Trustees
to function freely. Our leadership cannot function if it is
subjected to a barrage of harrassing directives.

The Trustees reserve a veto power over the Conference act-
ion; this is legally necessary and right in principle, even
though the veto will seldom ever be used, however the veto
could be of important and constructive use.

If, therefore, in the years ahead, the Conference bears in
mind the actual rights, duties, responsibilities, and legal
status of the General Service Board, and if the Trustees re-
alize the Conference is the real seat of ultimate authority,
we may be reasonably sure that neither will be tempted to make
a "rubber stamp" out of the other. We may expect that grave
issues will be resolved in harmonious cooperation.
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