MINUTES OF THE FOURTH QUARTERLY MEETING OF THE NORTH FLORIDA
AREA CONFERENCE OF ALCOHOLICS ANONYMOUS
OCTOBER 8, 1994, SATURDAY NIGHT BUSINESS MEETING

Fred W , Zhairman, called the meeting to order and asked
for moment of silence followed by the Serenity Frayer.
Howard 5 , Lorresponding Secretary took the FEoll Call.

Howard announced that he had material for Districts 32,7, and
27, if a DCM was representing these districts, they needed
tvo pick up the material. The information Howard has been
reguesting this weekend is to send to New York sa the new
directory can be printed. Roll Call, D1-&,D3-6&,D4-3,D5-
z,b&-3,D7-4, D8-2,0%-7,D010~-11,D11-4,D12-8,D013-3,D14-8,D15~
&,D16-2,D17-3,D18-3,D19~13,D20~-5,D21—-1,D2Z-1, D233, D24~

&, D25-5,026-1,D027-0,D28~5,D23-5,D30-2,D31-6,D32~4.

Howard, "Thank you very much for the fantastic four years.
Thank you so euch for helpinag me grow.”

Eathy Fi » Fecording Secretary asked for corrections ta the
minutes as mailed. Corrvections to be made, Fage 5, 3rd
naragraph, 4th line change "contact" to "content." Fage 8,
Sth paragraph change "3rd edition" to read "4th edition.”
Motion: "To accept the minutes as mailed with correcticons
stated.”" Motiocn passed. No opposed. Fathy thanked the
hody for lekting her serve the last two years as Recording
Secretary.

Ken R y Treasurer gave the Treasurer’s report. The Zrd
guarter of each year is historically weak and you can see by
viour report this has held true. The #th guarter always
appears to be a strong guarter. The 3rd quarter minutes
were more expensive but they usually are, this figure was
#587.00. The minutes included the Delegate’s report plus the
1595 proposed budget. Group contributicons this quarter
$3585.92. Assembly collections $1182.38, and Literature
Sales $564.389. We did pay ocur fidelity bond insurance this
quarter, which was %200, After going over each category,
Fen asked everyone to notice the new category Conference
Operaticns, which will alsc appear on the Proposed Rudget.
This category is new and includes Officer’s meeting rent,

Artnual Incorperation Fee, and computer repair. Motion: "To
accept the Treasurer’s rveport as read.” Motion carried. No
ocpposed.

Tom D 'y Delegate. Tom asked that all GSEs pick up

their copy of the Annual Report. The Scutheast Regiwonal
Forum will be held December 2-4, 1934 at The Treasurer EHay
Fesort Hotel and Casino, Biloxi, Mississippi. Room rates are

#55.00, Fegistration starts at Zp.m. on Friday. At this
forum yaou can see in miniature how the Conference operates
in Mew York. Tom will give a five minute talk an, "Dz we
trust our trusted zervants.” Tom would like te see many of

our MEAG people attend. There are only two areas in the
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Southeast that have not hosted a forum. Our area is one of
the areas. No doubt owr next Delegate will put in a bid for
19398. The next forum will be in Asheville, next December.
You have probably seen the new cover on our Accessibilities
pamphlet. New York is still working on making this pamphlet
Conference Approved. This will be taken up at the October
Board meeting in New York. Tom thanked Dennis and his
committee for the wonderful Jeb they did on this pamphlet.

Tom just received an update letter from Geovrge D s OuUr
General Manager in New York, on I.W.8. We have written to
I.W.5. and asked them not to keep printing the mini edition
of the EBig Book, also the study edition. They have respaonded
saying they would consider our reguest. They also stated
that all sales to Canada would originate in the US. We
reminded them that they had agreed not to use our trademark
and that ALCOHOLICS ANMONYMOUS is a registersd trademark.

Mow Tom has been informed that IWS has recently printed a
Spanish edition and is selling it. Tom sent out a packet to
211 aofficers and DCMe concerning litigation. Tom asked the
DIMs to go to their groups and ask whether, we should
litigate. Tom will compile a report on the group's decisions
to take to our Trustee. Next year we believe there will be
a poll on this matter in the Fellowship. If we do litigate,
it will be only to protect aur name, not for monetary
rewards. They have a legal right to print the 1st edition,
we lost the Copyright. There has been a move made to
reinstate the Copyright in Congress. Congress agreed and the
courts threw it out. We decided not to pursue this issue.
Any aguestions, see Tom today or tomorrow.

There is a big controversy in Mexico, several years aago they
formed their cwn G50 and we gave them the copyright to the
Big Book. The Mexican 550 wrote to us and they are
proceeding to defend their copyright. There has been
problems because ancther G50 came into existence in Mexico.
We decided this is an internal affair in Mexico and we do
not want to get involved in it.

Censuy &
Also controversy in—the United States. Ten Delegates signed
a statement of nTt:'m was one of the ten. There have
been some things that the Board has done on their cwn and
same pecple are fed up. They have not responded to this
statement of censure. They are going to answer late this
month. This is as far as it's gone so far. Some of you are

aware that most trustee committees have appointed members
from the Fellowship. HBrian B . has applied to serve on
the CFI Committee and Bob V has applied to serve on

the Treatment Committee. They pick 5 people and the people
g to NY for the interview. If anyone is interested in
filling wut a resume please notify Tom. There are openings
on the Literature, FI, CFC and Treatment Committees. The
people applying need to be available to go to New York for
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Board weekends which last five days. If interested contact
Tom.,

Tem related items of interest from cur Southeast Trustee'’s
report from the Atlanta Conference. Some areas do not fund
their Delagates to attend the Internaticnal Convention. We
d= in Morth Florida. Our Trustee has written to the areas
that don’t, to encourage their financial help. At the AWS
meeting in July, George Dorsey reported that 1550 is
cperating below budget. Actually operating below expenses
=xf last year. New York was able to recommend price
reducticon on some literature., At this time only special
needes literature. The Braille edition is selling at
manufacturer’s cost. The Final Report is out in Spanish.
You need to request it from New York, if interested. AWS
sales are up, primarily the sales of the Little Rig Rook.
Sales are alsz up on on "Ag Rill sees it". The pocket size
editien of the Rig Book is available in Spanish. Orders
for literature are now being taken on your credit card. IWS

is registered as a profit company in New York State, not an
AA group. IWS breaks anocnymity by listing names and phone
numbers in their books. The pocket planners and calendars

are still available through the Grapevine. Tom will be
sending in our response on the 4th edition on the Big Book,
deadline Ozt 2B. The stories reflect the Fellcocwships
overall picture and they try to change everv twenty years.
The reserve fund in New York is at 8.9 million, mandated teo
keep below cap. Contributicns are 1.8 millicn. The
Fellowship’s contributions are ahead of budget. Tom related
a story about a man that bhas been in the newspaper. The
media wanted our opinion on ancnymity. Each member needs to
follow the steps and traditions. G50 exerts no authority.
Each individual member has his ar her own conscience. The
Case was a mistrial. Regional Directories will not be
available in Qctober, they expect to produce in April. In
the last 3 months Florida has increased Grapevine
subscripticons. Florida is #3 in the nation in Grapevine
subscriptions.

"I have truly and theroughly enjoyed the past two years as
your Delegate. You would not believe the love I have in my
heart for you people supporting me as your Delegate. I am
truly very very thankful that 1 was elected to serve you
pexple. I am ready to rotate out. Thank you from the
bottom of my heart and God Bless.®

ARCHIVES

J.E., Deltcocna Enterprise Group, chaired the Archives
meeting. This archives session was very special and we want
to especially thank Eevin and his wife from District 12,
Fevin presented a slide presentaticon from the very start of
our Fellowship, the Co-founders, Towns Hospital, Sister
Ianatia, The szarliest Conventions, and many, many historical
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moments of our Fellowship. Everyone enjoyed the
presentation.

ACCESSIRILITIES

Z2 in attendance, Dennis [ , Thair., quite a few new
people which we acknowledged. ©Christine in District 9 has a
homeless shelter, so we got a lot of feed back from all in
the meeting. What is being done bripging this facility up
to speed. A lot is being done to bring up to speed, Site is
developing a list of needs for the future so we will know
what to look for in the future.

We got a package from New York and made copies and
distributed 20 sets of copies on the materials. Great tools
for carrying the message of Accessibilities. Many requests
from different areas and my Alternate Delegate answered.

How do you get volunteers, Dennis shared a letter from
Oscecla County on homebound meetings. One person stopping
to bring an informal short term visit prevents feeling of
ieolation.

U S

Erian 5 . Chairman. 21 in attendance. Theme, "Creating
suggerestimns for the incoming 1295-1996 CFPC Committee." COFLC
is a standing committee with a purpose of providing AA
information to individuals and groups who may be in contact
with the still-suffering alvoholic in their professional
capacities.

The first idea for 1995-1336, was to increase the focus upon
the professional of the cleragy, senior citizens, marine
patrol (coast guard,etc.). The staff at homeless centers,
EMTs and fire departments. Also to expand infoarmation
within the Fellowship. In the past two year pericd we have
concentrated on medical, school administrators, law
enforcement, counselors, and court systems. Hopefully the
next twos years can focus on the clergy, senior citizens,eto.

District 29 donated an aluminum exhibit board (very light)
to the assembly. So now we have an exhibit board for the
north and scuth part of Area 14, Another nice surprise was

cne committee member introduced a draft copy for EMTs and
the fire departments. This is temporarily being called the
"FRed Sheet." This was taken in part from the "RBlue Sheet"

we got from Oregon. One last suggestion for incoming CFC
Committees was to think about putting on a mock presentation
of working ome on one with a judge, a clergy member,etoc.
"Overall we have had & very busy twa yvears and I want to
thank everyone for letting me serve as Chairman of this
committee! "

CORFECTIONS
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Chair, Foppa Joe F ) , 96 in attendance. The

wor kshop began with the different corrections committee
chairs reporting on their areas. Joe explained the problems
that Naorth Florida is having with three Corvectional
Facilities. These instituticons are Jefferson, Madison, New
Fiver. They are wanting 40 hours of mandatory training to
get clearance to go into these prisons. This will create a
hardship to anyone wanting the clearance to bring an AA
meeting in. There is also a problem with only being able to
aet clearance for one person which is rvridiculous, because if
somecne 1s sick, you can't put on a meeting.

A motion was made for Joe to go talk to Mr. Singletary, Head
of the Department of Covrections and his staff in
Tallahassee. The motion was seconded, and everyone voted
for Joe to go to Tallahassee and to try o work out a
solution to this problem. We are having a workshop in
Hissimmee, November 3, from 1:30pm—-5Spm. I have a mesting in
Lake City to present Fre-release program, also at Madison
CI. "1 want to thank you all from the bottom of my heart
for letting me serve as Corrections Chairman for the last
two years, thank you again.”

ERAFEVINE

Charloctte chaivred, 12 in attendance. The workshop opened
with a brief description of the Grapevine Reps
responsibilities both at the group and district level., We
opened the meeting for discussion with the question of,
"What were some of the issues we would like to see the
Hrapevine address?” "What are some of the ways of promaoting
the Grapevine?" Suggesticons menticoned: i. District Reps
could carry the message to Groups regarding the importance
of having a Grapevine Rep at the group level. 2. Start a
Grapevine recycling bin at your meeting. 3.ARccidently drop
an issue in the Airport, Docter’'s aoffice, welfare office,
etc. 4. Start a Grapevine meeting.

Discussion continued on the difference between Conference
Approved Literature and the Grapevine. We are 80
subscriptions away from 6000 subscriptions. "I would like
to thank everyone for the opportunity of serving in the past
mznths as Grapevine Chair which helped my scbhriety and 1
hope to continue to serve.

INTERGROUF

Marlerne Thair, 63 in attendance. Marlene started the
mzeting out by telling everyone about the listing in the
Brevard County phone book, community service page. There is
a number listed under Alcohelics Anonymous. bWhen Marlene
called the number it was a Treatment Center. Marlene called
the phone company and this will be taken out in the new
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phone books, please check your local areas community service
pages. There is a 12 step workshop, Saturday Oct. 13 in
Satellite Beach. Then we introduced cur LONGTIMEES.

Midge A. from District 23 shared how she worked on getting
the Brevard Intergroup started. At the anset, there were
only 15 groups. 1t began in a Club and three years later
moved out of the Club. It now has one paid worker and
several volunteers. Currvently there are about 73 registered
groups in Brevard County.

Jim K. from District 17 shared that when he moved to Ocala
from Washington, DI, there was na Intergroup. It was
started with 15 groups and is currently doing well. He and
his wife Ann helped re—etablish the Tallahassee Intergroup.

The meeting was opened for gquestions from the floor. Jim
was asked his feelings on selling non-Conference Approved
materials. Alisa for Dist. & said they have no Intergroup
and the District supplies the groups with a newsletter and
the answering Service. She wanted to know if they could
Jein o an Intergroup ocut of their area.

Discusgicn on selecting a location for an office, and other
things to be considered in choosing the location, such as
adequate parking and wheelchair accessibility. Alsao

discussed was who chooses the literature o be s2ld.  Don B.
from Orlando Intergroup shared that they have a Literature
Feview Committee and this works well for them. Marlene, "1

really enjoyed this Longtimer's Workshop and 1 want to thank
you all for letting me serve as Chairman for the last two
vears."

FUBLIC INFORMATION

Dave W y Chair, 43 in attendance. Dave mentioned that
over. the course of his two—~year term as FI Chair he had
tried to give detailed information about bow to dao the
various aspects of FPI wark., Today's workshop would focus on
one more of those areas: Speaking at Non—-AA Meetings.

Dave read an article from the latest issue of Box 4-5-3
where a FI Committee in Hawaii had gotten AA literature
racks intao the public libraries on their island. What is
significant was that this committee had alsa publicized the
donation by issuing a news release to the local newspaper.
The story was used with an accompanying anonymity protected
pheta,  Dave encouraged everyone to be on the 1ook-—out
locally for AA news items and to seek to get them published.

Moving into the discussion on Speaking at Mon—-AA meetinas,
Dave read through an overview of the AR pamphlet on that
subject, focusing on the section entitled, "A brief outline
for a talk.” Dave introduced FI Alt. Chaiv, Fred H., who
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continued with the subject. Fred menticned that he and
Fellow AA's had recently made a presentaticon to a group
thinking about setting up an Emplayee Aszsistance Frogram
(EAF}Y. Fred was able to speak about the effectiveness of
AA, what AR is, and what it is naot. They've also recently
manned booths at S different health fairs.

fred also menticned his FI Committes is working with
Continental Cablevision in Jacksonville on producing a 30-
minute videwo with anonymity protection to acquaint peaple
locally with AA.

Dave then opened the floor for guesticons or a sharing of
exper ience in speaking to outside groups. There were
uestions about how far we should ge in talking about
spiritual subjects to these groups, especially in schools
where such a discussion might cause problems. There were
guestions about the AA FSATs, and about our general use
video tapes. There were gquestions about whether using these
videos was in faczt, promoting AA. There were also guestions
about heow DOM’s or 1ocal FI chaivs should deal with people
Who are dually addicted when they go out representing AA.
We must remind them of our Singleness of Purpose.  We must
use good judagement in selecting our representatives to the
public.

One DCM noted that in studies she had seen, it is
ineffective, and therefore discourage, to bring recovering
pecple in as speakers to school-age children. Ancother
person shared that they thought educating kids about alcohal
should perhaps be left to Alateen, that adult AA's did naot
belong in schools.

"This was a great workshop on a variety of subjects and I
want to thank all whao participated, and thank youn for the
apportunity to serve you for the past two years as FI Chair
and God Bless You. "

TREATMENT

Neal B y Alt. Thairman, 45 in attendance. Neal, "I
certainly appreciate the privilege of working on this
committee the last two years. We've seen some successes and
trials and tribulations, the growing I've been able to see
has been great, I appreciate each and everyone of you.®

Debbie turned over a temporary contact list for North
Florida., This was an exciting part of this temporary
contact program and it will be a reality. HNeal attended

The Annual Bridge the Gap Temporary Contact Workshop in
Cleveland., This was a great workshop on sharing from all
over the country, even as far aszs California. All
populations densities were covered. They have put together
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several great workbooks showing how to do a real temporary
coentact program.

California used Arizonats workbbook and really ran with it.
This is a reality and I think N. Florida will be part of
this growth. There will be guarterly newsletters, so they
zan network all year. They thoroughly explained how to set
up temporary contact programs and how to use the workbooks
to assist in doing this.

Fimnance Committee

Dick & _ y 17 in attendance. First item we cCcovered was
that the Corporation papers for The Maorth Flovrida Area
Alecholics Ancnymous, Inc. are in Tallahassee, we should
receive back socon. However, we will not function as a
Corpovraticn wuntil Januwary 1, 1935, We are a new entity and
we will begin charging and collecting sales tax on all
literature items. We are in the process of getting our
sales tax applicatiaon.

As far as the budget was concerned we had revised the
mileage figure by increasing mileage allowance from %.138 Lo
$.20.  We since found, that the North Flovida Area
Guidelines say we can only pay mileage in accordance with
IRS Guidelines for Charitable arctivities. Therefore, it
will remain %.12 a mile. Everywhere in the budget where it
read $133 for mileage, you need to change it to $80,

During the last assembly we voted to reimburse the South
Flovrida Delegate for attending our assembly. At the
sametime the Alternate Delegate not only attended but
participated in a workshop, so we are making a motion that
the South Florida Alternate Delegate be reimbursed for
attending, which wonld be approximately $130. That will
ceme to the floor later this evening.

Second motion that we recommend is that we approve pending
this assembly, funding a Literature Committee which would be
$2635 in literature and approximately $100 in mileage. Al so
funding for the Finance Chairman and the Gfowth Committee
Chairman for one room night and mileage which would be %252
per person. Again that pending your votes this evening,
whether the mztions pass, that are in the minutes, as
motions coming to the floor. We have gquite a bit of
literature in Grapevine. In the fubture we may have a new

literature committee. At some point, in the future, we may
need %o establish a pricing paolicy. Should there be a
mar kup? That fortunately i= for newt years committee. "

Thank you very much, I appreciated the oppeortunity bo
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Growth Committee

Bob, 20 in attendance, 7 actual committee members. We
discuszed whether the @rowth and Finance Committee Chairs
should be appointed by the Chairman and voted unanimously to
have this remain as it is at present. Mark, D-18 did gquite
a bit of vesearch on the LCM and DCM, splitting history, and
maticons. The committee members voted wunanimously o bring
this to the body and let the body make the final decisicn
whether the LCM should have a vote. Bob, "Thank you for the
opportunity I had to serve as Chairman for the last two

years. "

S5ite

Covy innes B ,AlL . Chair. Corrinne announced they had 5
pecple in attendance, 3 interested bystanders, & committee
members. The site committee is in charge of finding hotels,
Wwhat are we going to do in 1937 when our contract is done
here? Abscolutely nothing being done. I'm sure the new Site
Committee Thair may be able to create a lot of interest.

The Bite Committee also is in charge of hosting the
assemblies and we are covered until October of 1335, e
always need pecple to get involved and be a part of that
process. The new Guidelines for our committee will reflect
the Accessibility needs of cur body. Corvine, "Thank you for
letting me serve, it has been a lot o=f hard work, but has
been very good for me, thank youl

OLD BUSINESS —MNo

NEW BUSINESS

Fred called Dan E to the floor to make Dan’s Motions
to the Guidelines.

The intent of the first motion was that the Alt. Delegate
would Chair the Growth Committee, because the Alt. Delegatse
dogs not have a 1ot to do and this wouwld be an copportunity
to do additional service, A person could be appointed that
does not have a vote In this assembly. The last point, was
that the position is already funded and would neot require
additiocnal funding.

Wayne, DCM,Dist. 2&, Opposed to the amendment because it
would be consclidation of power to too few people. This
wotld be taking away an ocpportunity for a GESF or DCM to
serve.

Tom, —ur Delegate, opposed because the sole position of Alt.
Delegate is to cover incapacitaticon of the Delegate which
does happen.  One or two delegatess were rvreplaced during his
two years and it usually happens on very short notice,
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Neal, a member of Growth Committee said, " we addressed this
issue at the GSrowth Committees meeting and voted. It was
unanimeous, 7-0. In reality, this is caonsmlidation of
ability td serve, not consclidation of power. ™

Christine, guestions? Re-read the moticon.

Fathy voted for thiz at the officer’s meeting because in the
past the asesembly has voted financing these committees down.
If the Growth and Firnance Committees are positions of
service than they need to be funded. Our Finarnce Thair and
Growth Chair should nat be the only ones attending for free
and for fun.

EBrian—-Call the questicon. Seconded.

Yote to call the question. 2/2 to end discussion and viate.
Motion: " Alternate Delegate’s duties shall include
per forming as Chairperson of the growth Committee. Mot ion

Defeated, NI minority,

Dan, "After seeing the last vete, if it would be
appropriate, I would like to withdraw the second motion to
save some time. Thank you.

Moticon " All Administrative Committee DOM’s shall be
selected by being pulled from the hat.". Any discussion,

M.
Maticn fails for lack of 2/3. No Minority.

Marlk, District 18, "Motion to reconsider a hasty action,
pecple mumbling how are they selected at this time.! Fred
I"ll make an explanatiocn but not recansider." There are now
21 DCMs, basically divided as egqually as possible into the
three committees, then it is the Chairman’s prerogative
which DCM is selected for which committee, In Dan's motion
the Chairman would draw 10-11 DCMs fream the hat to ao on the
committees. Any interested DCMs, submit resumes to the new

Chairperson .

Elena, GSF D-13, "Mark did you make a motien to reconsider.”
"Mark can't make a motion to recansider if he was in the
sRaFeedtbe. " Parliamentarian. That ic correct.

YY\IHO!I-\*L’l )
Dennis, Since there is no set procedure how the Chairman
chooses then they are free to use the hat, there are no
restrictions.

Mzt zne "To reimburse South Florida Alternate Delegate,
expensss at last assembly of $1350." Came straioht from the
Finance Tocmmittee needs no second. No Discussion. Mobion

carvied. Min oppased. Mo minority.
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1f you want to have changes to the Guidelines, The Chairman
needs Lo have written notice, discussed at the Officer's
meeting, put in the minutes to go out to all the dgroups as
part of the agenda. Then we come back to the newt guarterly
and vote.

Before moving on to the Budget Marbk, District 18, made
remarks concerning lack of people standing for positions at
this asszembly. We should have a whole 1ot of people
standing. Suggested everyane go home and ask themselves if
thy can serve and if willing to serve, please stand. If
everyone that is willing to serve and gqualified we should
have a good election,

Dick G y referrvring to the proposed budget for 13395,
we will do secticn by secticn. (Refer to your 1995 Froposed
Budget-Revised, July 1334 Minutes NFAAL.

"Motion to approve Delegate Exwpenses for 1335, total of
7,600 this secticn.” Motion carvied. 2 opposed. No
Minor ity.

"Mt ion approve Fast Delegates expenses, total $441.000"
Motion carried. 1| cpposed. No minority.

Dicl:, "Femember that you will receive in the next minutes
the revised budget figures that will reflect a decreace
under mileage in each category, $1338 down to 38007 This
figure may also change if the new Chairpeople live closer or
farther away, therefore, the amounts will be reflected in
the appraoved budget that youw receive in the minutes,

"Motion to approve Alternate Delegate expenses $805, less
352 mileage adjustment.”" Motion carried. 1 opposed. No
minority.

"Motion to approve Chairman expenses $1005, less $93
mileage.” Motion carried. 1 opposed. No minority.

"Motion to approve Alternate Chaivrman expenses $505 less $53
mileage." Motion carried. 1 apposed. No minority.

"Motion to approve Eecording Secretary $2ZB0OS lecss mileage
£532." Motion carried. No opposed. No minority.

"Mzt ion to approve Covvesponding Secretary, $BOS less 52
mileage." Motion carried. No opposed. Mo minority.

"Motion to approve Treasurer expenses $1,455 less $53
mileage.,"” Mobion carrvied. No opposed. Mo minority,

"Moticn to approve Accessibilities 1,405 less 353 mileage."
Moticon carvied.  No opposed. Mo minority.

Y e




"Motion to approve Archives %080 less $532 mileage." Motion
carried. Mo opposed. Mo minority.

"Mation th approve CFO evpenses %2,530 less mileage of $33."
Motion carried. 1 opposed. No minority.

"Motion to approve Correcticons expenses $1,705 less mileage
$52." Motion carvied. 1 opposed.  No minority.

"Motion to approve Grapevine $505 less mileage $93." Motion
Carried. 1 opposed. N2 minority.

"Motion te approve Intergroup 3903 less mileage of $53.°
Moticon Carried. 1 ocpposed. No minority.

"Motion to approve Public Information %1, 105 less $53
mileage." Motion Carvied. 1 opposed.  No mincrity.

"Mxticon to approve Treatment Facilities expenses 1,203 less
53 mileage.” Mation Carried. 1 opposed. M minority.

"Motion to approve Structures and Guidelines(Fvinting Casts)
for $100." Motion carried.  MNo opposed. Mo minarity.

"Motion to approve Conference Operations budget total of
$SE0."  Motion carvied. N2 opposed. No minority,

"Moticon to approve Inventory (Literaturel) total of $1,500.0°
Mzoticn appraoved. No opposed. N minarity.

"Motion too approve Assembly Costs $4,930."  Motion carvied.
Mo opposed. No minority.

"Motion to approve  $1,000 for the Florida Hospitality Room
at the Internaticnal Cwonvention." We have 1/3 the groups in
Florida and South Floerida has asked us to participate to
that extent. Motion carrvied.

Joe y Minority Opinicon. A total of $3,000 will be spent
by North and South Florida. We should not use our group
donations to finance this hospitality room. GBS0 doesn't use
aroup contributions, we should do the same here for coffee
and refreshments at the Internaticnal Convention. My group
donations should neot be used, we should support on an
individual basis, just my ocpinion.

"Fund the Fipance Chairman mileage plus one night hotel
Total of $252.00.  Motion Carvied. No minority.

"Fund Lthe Growth Chairman mileages plus one night hotel Total
of $E52.00. Motion carvied. 1 opposed. Mo minority.
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Judy F. asked guestion in regard to projected carvy over of
$5,811. Dick explained the checking account balance plus
the funds that are in the bank., Also there is a bulk of

3,400 for International Convention which is held every five
years. 1f there is a projected shartfall we do have the
funds to cover it in our account.

Chip, from the Cocoa 1ith Step Group thanked all the officers

Committee Chairs and anyone else who helped make the last
two years a success. Also special thanks to Mr. Een Food
wha served as our Treasurer in such & thankless, tedious
job. Much applause from the assembly.

Fred Walker, Chairman thanked the assembly for his two years
as TChairman and accepted a motion to adjiocurn.

Minutes Submitted by: t?%é;uiﬁ/C:;7

NORTH FLORIDA AREA ASSEMBELY OF ALCOHOLICS ANONYMOUS
4TH QUARTERLY MEETING-VOTING ASSEMELY
DCTOBER 3, 1994

Fred W , CThairman called the meeting to order with the
Serenity Frayer. First order of business to acknowledge
District 19 as the host District, much applause. Howard has
information for District 27, please pick up. A lot of
guestions this weekend on New Graoups. Howard explained that
the information sheets are sent tx New York, after the New
York process the sheets are returned to our Delegate who in
turn sends to Howard. New York holds onto the forms for
ancther three months and by that time some of these groups
are no longer in existence by the time Howard gets the
registration information and this is alsa why some Qroups
have not received their GSR packets. Flease be patient.

Foll Call, In attendance: Delegate, Alternate Delegate,
Chairman, Alternate Chairman, Treasurer, Eecording
Secretary, Corresponding Secretary, Finance and Griowth

Chaiv ,Accessibilities, Corrections, Grapevine, Interarcup,
Fublic Information, CFC Chair, and Treatment. Bi-5,D2-0,D3-
7,D4-1,D5%-3,D6-2,D7-5,D8-4,D3-8,D10~-3,D11-6,D12~10,D135-
3,bt4-9,D15-¢,b16-2,D17-11,D18-7,D19-14,D20-7,D21-5, DZ2~
1,bz3-&, Dz4-0,D25~-6,D26-1,D27-0,D28-5,D23-5,D30~-3,D31~-7,D32~
3.

Fred called Corvrinne up to the mike for a point of
information. Our past Treasurer Elise D is doing
wonderv ful and is at home now.  She appreciates all the cards

and letters.
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Dick MG shared that Tom L | a former Delegate of
Morth Florida Area has a rare virus, will be in the hospital
for 4 more weeks, and if anyone needs address please contact

Dick.

The next area assembly will be January 12, 14, 13, 1333.

The mfficial start is January 14, Be sure and tell them you
are with NFAA when making your reservaticon. All new
electees please send new information to Howard Stewart
between now and January.

Fred,"I will now tuwrn the meeting over to Jimmy 15 , o
past Delegate.” Jimmy said, "I will {follow this manual and
our NFAA guidelines. First usually elect the Delegate, all
membars of area commitiee are eligible for Delegate, then we
aszk if there is anyone who is unable to stand. Jimmy asked
for everyone eligible ta stand., The ones unwilling or
unable sit down. One of these people will be =elected
Delegate. HNames on the Board are: Brian, Corrine, Dan,
Bennis, Howard.

Elena, point of order, you can be nominated from the floor
if you have ever served in any of the positions. Judy, pacge
&y the following persons are eligible to stand for election
to area office:  *All current and formey DIMs.

¥All elected area officers.

¥Others may he nominated if these

nominations are accepted by a 2/3

majority vote of the Assembly.,

The candidates restated their gqualifications. The ballots
were passed out. Dick P ¢y Fast Delegate counted the
viztes and Dick & posted on the Blackboard. On the
second vote: Brian 6

Corrinne 38

Dan 150
Dennis 2

—

Howard 3
DAN E ELECTED DELEGATE
The next office is Alternate Delegate, those whao were
gualified and willing to serve stood: Brian, Corrvine,
Dennis,Fred, Marlene. They restated their qualifications,
On the Srd vote Corrinne 5&, Fred 14Z2.
FRED W ELECTED ALTERNATE DELEGATE
The next office was Area Chairman. Those gualified and
willing to stand were Brian, Corrine, Depnis, and Eathy.

Covrinne woin with 156 votes which was a /32 majority.

CORRIMME F ARES THATREMAM
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The rext office was Alternate Chairman. Those gutalified and
willing to stand were: Hrian, Dennis, Kathy, Mark, Judy,
and Jackie. On the third vote Eathy received 145 and Judy
recieved <41.

EATHY F ALTERMATE CHAIREMAN

The next «office was Treacsurer. Judy F was nominated
from the floor. Sharon and Judy ran within 4-5 votes of
each other and no 2/3 could be determine. On the fourth

vote the assembly choose to go to the hat. Judy Feterson
was chosen.

Jupy F TREASURER

After announcement, Joe O brought to the attention of
the assembly that a nocn-voting member must make the
celecticon from the hat and we will do this from this paint
.

The next office was Corvesponding Secretary.  Those
aualified and willing to stand: Dave Y., Joe ., Mark,
Sharan, and Tom., Mark and Tom were vunning neck and neck
and on the 4th vote Tom was pulled from the hat by a non-
viobing membey,

TOM 3 " CORRESFONDING SECRETARY

For Fecording Secretary Mark R. and Elena from Distyict 173
was nominated and put on the ballot. On the second vote
Mark did receive a 2/32 majority vaote. '

MARE R FECOEDING SECRETARY

The next Officer’s meeting is November 13, 19394 at 1:00pm,
Victor E, ©lub in Deland, Fl. All Officers and Committee
chairs rotating cut and all new officers and Committee

Chairs coming in,are requested to attend. Meeting
adjourned.

Minutes Submitted by:

%/d;t/u/ .
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Of ficer’s Meeting
Movember 13, 1334
Victor E. Club,Deland, Fl.

Fred mperned the meeting. Howard teok the vroll. ken read the
interim Treasurer’s repaort. The checking account balance is
$11, 305,00 and prudent reserve is $193,771.00. froup
centributions still coming in for this quarter.  Judy
Fetersen the new Treasurer will be up and running by
December 31, 1994,

Corrinne introduced the new committee chairpecople.

Accessibilities, Kenny T iy Archives, kKevin B v

CRZ. Joe s Tharlie FE I, Corrections, Grapevine,
iharlatte B0 -, Intergroup, Frank R ., FI, Fred

H y Treatment, Meal E . The Advisary Committees are
Finance, Marlene § , and Growth, Steve W . ___ .

Marlene and Steve unable to attend teoday. They were welcomed
to the meeting and Corrinne advised that she mailed letters
te all the DCMs that will be serving on the Commitiees.

Dick 13 " reported that the fee for IFES was $250 when

we started the process of Incorporation and the fee is now
$500. We are filing a temporary application until the
papers are complete. When the process iz complete, the new
officers will be listed on the forms.

Tom thanked everyone for his opportunity to serve and gave
report on IWS.  They wrote a letter to the trustees that
said their new boocks will:
’ *not be sold ta Canadians,
*¥have no veference to ALCOHOLICS ANONYMOUS on the
[ Ve =} of
¥include a disclaimer stating: "Fublication of
this book does not imply endorsement by, or
affiliation with any General Service Office.”
*not include the Freamble.

They intend to meet with IWS within the next few months.
There is no policy on litigation as yet. Daon't forget the
Forum.

Dennis is going to the Forum and wanted to know if he can
bring some accessibilities pamphlets along. Officers voted
that Dennis can carvy 200 copies-to the REegional Forum., The
Literature Committee in New York is coming out with a yellow
Guidelines on Accessibilities, so there will be no further
work on our pamphlet at this time.

Mark, District 18, Motion to put the floor discussion on

LCM method back to the Growth Committee. Corvinne will get
in touch with Steve, the new Growth Chaivrman.
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Nld Business/New Business

The moticon will be on agenda to add a standing Committee on
Literature, to the fHuidelines. The yellow guidelines from
New York give a description of what a literature committee

would be doing.

The Standing Committee on Literature was discussed and then
discuseionn folleowed on Grapevine Literature, Service Manuals
and literature we are stocking at present.

Fred reminded everyone that if you want a motion that will
affect the Guidelines it has to be made in writing to the
Chairman in triplicate and then it needs to be in the
minutes, so all the members of North Florida Area Assembly
see the proposal. Fefer to Guidelines,

Shouldn’t pecple be funded to attend this meeting each
gquarter? Good guestion. FReferred to the Finance Committee

for discussion in January.

Judy and Mark did research =n our computers.  8Shared this
informaticrn and will make suggestions. These suggestions
will go to committee.  The theme for the next assembly

"

ig"0Our Frimary Furpose.
Meeting Adjiourned.

Minutes Bubmitted by:

Hatoy .
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NORTH FLORIDA AREA CONFERENCE OF
ALCOHOLICS ANONYMOUS
FIRST QUARTERLY ASSEMBLY - JANUARY 13-15, 19335
THE FEACH FESORT#zZ700 N.Atlantic Ave. #Daytona Beach, Fl.
32118 (904)1672-3770 # FAX (I041673-7262
THE ASSEMELY OFFICIALLY BESINS ON SATURDAY, JANUARY 14, 1335
At 1G: 00 A.M. AND SUNDAY, JANUARY 13,1395 At 9:00 A.M.
FESEFRVATIONS 1-BOO-654-6216
(Whenever possible, make reservations at The Beach Resort,
our Assembly benefits through the number of reservationsd
ALL MEETINGS ARE LISTED FOR MAIN BALLROOM «4-CHESE OUR REG

ISTEATION DESK!

Friday, JANUARY 13 8:30 F.M. Discussicon
Meet ing
Saturday, JAN. 14 8:00 a.m. — S:00 p.m. Fegistration
G100 a.m. G5R Orientaticnx#* UNITY ROOM
Fr OO0 a.m. Officers Meeting CHECK DESH
10200 a.m. — 11:00a.m. TRADITIONS UNITY
Committee Meetings:
GROWTH Committee EXFERIENCE
FINANCE Lommittee STRENGTH
SITE Committee RECOVERY
11:15 a.m.=12:15 p.m. FUEBL1C INFORMATION UNITY
GRAFEY INE ARCHIVES ROOM
. CORREECTIONS FECOVERY
12:30 p.m.~-1:320 p.m. LUNZHEDON
1230 p.m.—2:20 p.m. R UNITY
ACICESSIRILITIES ARZHIVES RFOOM
INTERGFOUF RECOVERY
2:45 p.m.—3:45p.m, TREEATMENT UNITY
ARCHIVES ARCHIVES ROO0M
SERVIZE MAN. WORKSHOP RECOVERY
4: 00 F.M, 55K UNITY
DCM/OFFICZERS NFAA RECOVERY
5:30 p.m.—B:00 p.m., Dinner
B: (0 p.m.~ 9:30 p.m. OFEN SFEAKER MEETINS
Y1320 p.m. Officer's Forum
####55F Or ientation, before afficial start of assembly
SUNDAY, JANUARY 15 P00 a,m,—-noon GENERAL ASSEMELY
FESERVATION RERUEST FOR _NORTH FLORIDA AREA CONFERENCE : -

THE BEACH RESORT
2700 N. Atlantic Ave., Davitona Beach, Fl. 2=118
(0416723770 *FAX (90416737262

NAME

ADDEESS

City State Zip

aryvival Date Time Departure Date
Tyvpe of Eoom FEequested

Major Credit Card Mame cn Card

Card# Expiration Date

Make Checks Fayable tao: THE BEACH RESORT
FESERVATIONS 1-800~654—-6216
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NOETH FLORIDA AREA CONFERENCE OF ALCOHOLICS ANONYMOUS AGENDA
January 13,14,15, 1335

OFEN
FOLL ZALL
SECRETARY
TREASURER
DELEGATE
ALTERNATE DELEGATE

STANDING COMMITTEE REFORTS
ARZCHIVES
ACTCESSIRILITIES
COOFERATION WITH FROFESSIONAL COMMUNITY

CORRELCT IONS

ERAFEVINE

INTERSROUF

FUBLIZ INFORMATION
TEEATMENT

SFEIAL COMMITTEE REFORTS:
FINANCE
SFROWTH
SITE
OLD BUSINESS
NEW BUSINESS

Subject: ©Change tzx the Area fGuidelines

it is requested the Area Guidelines be changed to reflect
the addition of a Standing Committee on Literature.

& recommendation has been made by the Growth Committee and
the Finance Ccmmittee for the formation of said committee.

Change submitted by Tom Dougherty, Delegate Area 14

— At -




DELEGATES REFLECTIONS

We have now come to the end of a two year commitment to the
Area. We have accomplished much, and I know that the incoming
Area Committee will continue the work we have started. Our
Committee System has gotten off to a good start, and is working
as is specified in the Guidelines.

It is hard to rotate out and just be an interested onlooker,
but my service sponsor told me a few months ago I have ten
more years of service to the AREA before I can sit back and
iook on, and I agree with him, I would not kn ow what to do
with myself if I did not have work to do for AA.

So, in rotating out, I am looking forward to doing whatever I
am asked. Please do not forget, your Past Delegates are here
to serve you, so do not hesitate to ask their assistance in
any and all matters,

We will welcome our new Area Committee in January, and lets
give them all of the support that was given the last Committee,
and then, we can be assured they will do a good job in all of
their endeavors.

I am looking forward to being with you for the foreseeable
future and will do all that I am asked to do. In parting, I
wish to say that I have had a most grateful term as your
Delegate, and I say Thank You with all my heart for supporting
me in my endeavors, and now I rotate into Past Delegate with
much anticipation for the future of our Area.

~n

With Love In Servi '{—CJ‘?‘H.—

om

This is the final installment of my writings on the 12 Concepts.

CONCEPT XII

General Warranties of the Conference: in all its
proceedings, the General Service Conference shall
observe the spirit of the A.A. Tradition, taking great
care that the conference never becomes the seat of
perilous vealth or power; that sufficient opkerating
funds, plus an ample reserve, be its prudent finan-
cial principle; that none of the Conference Members
shall ever be placed in a position of unqualified
authority over any of the others; that all important
decisions be reached by discussion vote and when-
ever possible,.by substantial unanimity; that no Con-
ference action ever be personally punitive or an
incitement to public controversy; that though the
Conference may act for the service of Alcoholics
Anonymous, it shall never perform any acts of
government; and that, like the Society of Alcocholics
Anonymous which it serves, the Conference itserfi{

will always remain democratic in thought and action.

9\9\_




The Concept here considered consists of Article 12 of the
Conference Charter.

Taken as a whole, the Charter is the substance of an informal
agreement which was made between the AA groups and their Trustees
in 1855. It is the agreed upon basis upon which the General
Service Conference operates. In part, the Charter is an easily
amended document; its first five Articles can easily be amended
by the Conference at any time.

But Article 12 of the Charter stands by itself. An amendment
or a cancellation of any of its vital Warranties would require
the written consent of three-quarters of all the directory-list-
ed AA groups. Although changes in the Warranties have been made
difficult, they have not been made impossible.

It is clear that all Warranties have a high and permanent im-
portance to AA's general welfare.

The Warranties are a solemn undertaking which guarantees that
the Conference will conform to the 12 Traditions. Barring any
unforeseen defects, these are the permanent bonds that hold the
Conference fast to the movement it serves.

The Warranties of Article 12 express wisdom of taking fore-
thought for the future based on the lessons of the past.

The Warranties of Article 12 are as follows:

WARRANTY ONE: "The Conference shall never become the seat of
perilous wealth or power."” The Conference must have some money
and some authority, but how much, this is where we should draw
the lines.

The principle against too much money is found in the AA Trad-
ition itself. So long as we refuse outside contributions and
holds each members gift to a modest figure, we may be sure
we shall not become wealthy.

In the matter of giving Delegates,.Trustees, and staff enough
authority, their can be-little risk. We-have seen in the past,
that we do not have-too much authority, on the contrary we
sometimes have difficulty with having too little authority.

We have seen that the Conference can never have any dangerous
degree of human power, but we must not overlook the ultimate
authority, the spiritual power that flows from the activities
and attitudes of the truly humble, unselfish, and dedicated
AA servants. This I am confident will always lead us in the
direction. : '

WARRANTY TWO: "Sufficient operating funds, plus an ample
reserve, should be its prudent financial principle.:

We should pause here to consider our attitudes towards giving
money in relation to our service effort. _

We should not confuse our giving of time with the giving of
monies, we all should continue in the giving of ouselves
in time for the helping of the still suffering Alcoholic, but
we must consider also the monies need to run our service
entities, that in turn help the suffering Alcoholic.

We have found the need £ or a well funded office to help
coordinate the activites of AA as a whole, and w= have also
loosened up somewhat in giving for this support. we would
like to be self supporting, and must keep working towards that
goal.

We should also ke2p a reserve fund for the unforeseen time
when we will be in nead of funds when the groups, for some
reason stop supporting the General Service Office. At the
present time, the goal is one years operating funds, about ten
million dollars.

- &




Let us continue to support our coffice, so that we will have
the means to help the still suffering Alcoholic when he/she
calls for help.

WARRANTY THREE: "None of the Conference Members shall ever be
placed in.a position of unqualified authority over any of the
others.”

We have learned that this principle is of much value to
the harmonious conduct of our Conference affairs.Its app-
lication has already been discussed under the. "Right Of Par-
ticipation."

Because this is so important, we have made it the subject of
this Warranty, thus providing insurance that Conference Action
alone can never overturn or amend this right. For any such pur-
pose, widespread group consent would be needed, which would
prove very difficult to obtain.

This Warranty simply means, that we will not tolerte abso-
lute human authority in any form.

Many AA's have seen Article 12 as the "AA Service Bill Of
Rights." May God grant that er shall never be so unwise as to
settle for anything less.

WARRANTY FOUR: "That all important decisions be reached by
discussion, vote, and, whenever possible, by substantial un-
animity.

here we have erected a safeqguard against hasty authority of
a simple majority; and then take notice of the rights and
frequent wisdom of the minorities. This guarantees that all
matters of importance will be expensively debated and that
they will continue till a heavy majority makes the correct
decision.

There will be time however, when, because of extreme ur-
gency, a substantial majority will not be- .possible, then a
simple majority will have .tq suffice,-and.we will have to trust
the majority, to decide when debate shall he terminated, and
final action taken. In such an event, it will be up to the
majority to over ride the substantial majority to avoid the
misuse of such a principle.

It has been found that the practice of using a substantial
majority already has proven to be very great indeed.

WARRANTY FIVE: "That no Conference action ever be personally
punitive or an incitement to public controversy."

Almost all societies and governments feel it necessary to in-
flict penalties and punishments on its individual members.

We of Alcoholics Anonymous feel this is unnecessary because of
our special situations. If we fail to follow sound spiritual
principles, alcohol will knock us down, {the ultimate pun-
isment). This is an enormous advantage to us, we do not have
to resort to any punitive methods of personal attack. Of all
societies, ours can least afford the risk of resentments and
conflicts.

Also, we can not enter into public controversy, even in self
defense. Nothing can be more damaging to our worldwide efforts
that the issue of public contention, no matter how promising
the results could be.

Almost without exception, our best defense against any public

ridicule will be no defense at all. {complete silence at the
public level).
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The Conference, as we know, is the guardian of our traditions.
Privately, however we can inform Tradition-violators that they
are out of order. If they persist, we can use persuasion or other
resources as we need to.

There is to, the grave problem of a rift running clear across
AA, we have never had to face this problem. This could result
in some members breaking away and forming their own brand of
AA, or making an alliance with some outside entity in contra-
vention of AA Tradition. This may represent an honest desire
to change AA for the better, and would put the Conference in
a position of what to do about this situation.

We have a saying in AA --"AA is prepared to give away all the
knowledge and all the experience it has - all excepting the AA
name itself"-- if someone should attempt to use our name on
behalf of their own needs, we should request that they dis-
continue this, and we should make all efforts to do this, short
of public controversy.

In essence, we should do all in our power to protect our name,
and not attempt to punish anyone who goes against our Traditions,
and John Barleycorn do our work for usg.

WARRANTY SIX: "That the Conference should act for the sérvice
of Alcoholics Anonymous, it shall never perform any acts of
government; and that, like the Society of Alcoholics Anonymous
wvhich it serves, the Conference itself will always remain
democratic in action and spirit”.

In the preceding Concepts, much attention has been drawn to
the extraordinary liberties which the AA Traditions accord to the
individual member and to his group: no penalties to be inflic-
ted for nonconformity to aA principles; no dues or fees for AA
membership; no member to be expelled from AA; membership to
be decided by the individual member; each AA Group to conduct
its internal affairs as it wishes--it being requested to abstain
from any action that would hurt AA as a whole; and finally,
any group of alcoholics gathered together for the purpose of
staying sober may call themselves a AA group.

We expect that our Conference will always act in the concepts
of love and service to the AA Groups and members that they
serve, and will perform no acts of government which would
curtail our freedoms, and always remain democratic in action
and in spirit.

Freedom under God to grow in his likeness and image will ever
be the quest of Alcoholics Anonymous.

To a man, we of AA believe t hat our freedom to serve is true-
ly the freedom by which we live -- the freedom in which we have
our being.

NOTE: The twelve Concepts that have appeared in the NFACAA
minutes have been greatly condensed, it behoves all members
to aquaint themselves with the Concepts in full, as a con-
desstion cannot tell all there is to know on these subjects.

. , /..,4-—""'_ " -
With Love In Serv1SE}/z//éi \)
T ﬁﬁ?‘kk
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NORTH FLORIDA AREA CONFERENCE

INCOME

1995 BUDGET — FINAL

Group Contributions

Assembly Collections

Literature Sales

interest Income

Projected Carry—over from 1994

EXPENSES
Delegate, Panel 44

Total Income

General Service Conference
Delegate's Get—Together Atlanta
Delegates expenses, including
4 NFA quarterly conferences
Southeast Regional Forum
Southeast Regional Conf KY

Florida State

Conv 1995

International Conv San Diego 1995

Past Delegates

Total Delegate

October elections, hotel & mileage

4 at $63

Service manual Workshops
1 at three conferences at $63 each

Alternate Delegate
Mileage -
Hotel

Total Past Delegates

Postage & Telephone
Delegates Get—together 1995

Chairman
Mileage
Hotel

Total Alternate Delegate

Duplication & Supplies
Postage & Telephone
Flerida State Convention

budfini

Total Chairman

1995

$22,000

3,600

1,700

500

5,573

$33,373
a" )8 <o

$1,600
400
3,600

2,000
7,600

252

189
441

80
172
100
400
752

80
172
200
200
300
952




NORTH FLORIDA AREA CONFERENCE
1995 BUDGET -~ FINAL

1995
Alternate Chairman
Mileage 80
Hotel i 172
Postage & Telephone 200
Total Alternate Chairman 452
Recording Secretary
Mileage 80
Hotel 172
Duplication & Supplies 2,000
Postage & Telephone 500
Total Recording Secretary 2,752
Corresponding Secretary
Mileage 80
Hotel 172
Duplication & Supplies 250
Postage & Telephone 250
Total Corresponding Secretary 752
Treasurer
Mileage 80
Hotel 172
Duplication & Supplies 700
Postage & Telephone 250
Bond {nsurance 200
Total Treasurer 1,402
Accessibilities
Mileage 80
Hotel 172
Printing Pamphlets 600
Special Projects 500
Total Accessibilities 1,352
Archives
Mileage 80
Hotel 172
Special Projects 75
Book of Resolutions 200
Total Archives 527

budfini 2 -2 -




NORTH FLORIDA AREA CONFERENCE
1995 BUDGET — FINAL

1995
Cooperation with Professional Community
Mileage 80
Hotel 172
Pamphlets ) 700
Postage 75
Telephone 150
Exhibit Space/Convention Fees 800
Travel expenses to conventions 250
Workshops 150
Total CPC , 2,477
Corrections
Mileage 80
Hotel 172
Postage & telephone (videos) 200
Workshop W/ S. Fi Corrections Committee 200
Special Projects 600
Pre—release Contact Program
stationary, postage, phone,trave! 400
Total Corrections 1,652
Grapevine
Mileage 80
Hotel 172
Literature ( see Inventory) 0
Duplication & Supplies 100
Postage & Telephone 100
Total Grapevine 452
intergroup
Mileage 80
Hotel 172
Intergroup seminar 600
Total intergroup 852
Public Information
Mileage 80
Hotel 172
Duplication & Supplies 200
Postage & Telephone 200
Special Projects 400
Total Public Information 1,052

budfin1 3 _ A




NORTH FLORIDA AREA CONFERENCE
1995 BUDGET - FINAL

1995
Treatment Facilities
Mileage 80
Hotel 172
General expenses 400
Temp Contact Program 600
Total Treatment Facilities 1,252
Finance
Mileage 80
Hotel 172
Total Finance 252
Growth
Mileage 80
Hotel 172
Total Growth 252
Structures & Guidelines 100
{Printing Costs)  Total Structure 100
Conference Operations
Officer’'s meeting rent - 60
Annual Incorporation Fee 200
Computer repair 300
Total Conf Operations 560
inventory
Literature 1,500
Total Inventory 1,5
Assembly Costs
Coffeg, Tea 4,800
Miscellaneous Supplies 300
Signers 300
Deduct Comp rooms (860)
Trustee, invitation to st Qtr Conf 1995 450
Total Assembly Costs 4,950
international Convention
Florida Hospitality Room with S. Florida 1,000
Total Int! Convention 1,000
TOTAL EXPENSE | $33,373

budfint
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Third Quarter Report

INCORE

Group contributions
Asseably collections
Literature sales.
Interest incoae -~chacking
“savings
less refunds
less bank service charges

TOTAL IHCOHE
DPERATING EXPENSES

Delegate & Alt Expenses
Registration/Gen Service
Reishursed Personz! Expenses
Refund

Total Deiegate Expenses

Area Bficer Expenses
Duplication & Supplies
Postage & Telephone
Reimbursed Personal Expenses
Fidelity Bond Insurance
Refund

Total Officer Expenses

Area Comsitles Expenses
Duplication b Supplies
Postage & Telephone
Reimbursed Personal Expenses
Literature

Special Projects

Total Committee Expenses

Conference Operations
Tape recording equipaent
Fee {or incorporation
Officers’ seeting (rent)

Total Conference Operations

Atseably Host Expenses
Niscellaneocus Expenses
Coffee & Tea Cost
Delegate, exchange & past
Signer

Structures & Guidelines

Total Host Expenses

TOTAL OPERATING EXPENSES
ENCOME (LOSSIAFTER EXPENSES
9/30/%4 balances

Checking account: $11,284.78
Prudent reserve: $19,731.30

HORTH FLORIDA AREA CONFERENCE
{ncose and Expenses
For the Nine Months Ending Sept. 30, 1394

9/30/94 percent  6/30/94 percent  3/31/%4 percent

Yr-To-Date percent

3555.92 BEY  4999.73 78I 4894.5% 241 1345024
1182.38 22t 869.80 1 804.23 121 2876.41
564. 35 101 344.65 51 801,48 121 1710.48
35.73 1 $1.73 i1 46.71 1 144,17
B82.5 2 145.93 y43 103.97 pid 372,50
01 01 (i} 0.00
~7.00 01 -20,40 01 -5.20 01 -32.60
5413.98 1001 542,44 1001  &b4s.78 1007  1B4B1.20
01 01 1800.00 211 1600.00
2082.00 nx 592,00 101 1346.92 181 4020.92
01 01 01 0.00
2082.00 3T 597,00 i0%  2946.92 31 552092
725.05 1 524.85 91 £62,57 91 1912.48
99.71 11 211.58 51 259.65 kH 630,94
264.73 4 £04.48 101 235,85 n 112486
200,00 3 (1} 01 200,00
01 01 01 0.00
1309.49 fe1  1460.92 730 1157.87 51 3668.28
78.42 [} 12.22 01 20,51 01 111.15
82.55 i1 £9.50 1 14,95 o1 167.10
424,16 34 540.20 91  505.35 71 1469.71
410,10, 61 816.45 143 89.00 [} 1314.55
1419,05 211 440,64 71 540.80 n 2400.49
7414.38 3¥1  i879.01 3T 1169.61 isi 5463.00
01 0 486,09 61 496.09
122.5¢ 2 01 01 122.50
15,00 01 15.00 01 15.00 01 45,00
137.50 n 15.00 of S01.03 7% 533,99
61,97 [} 37.85 1 42.45 1 142.27
475,30 noo1ss2 301 1748.32 23 3999, 14
214.95 k) R 01 (4 214,95
75.00 1 75.00 11 75.00 11 225.00
01 196.10 k}4 01 196. 10
827.22 121 2084.47 35T 188577 341 i771.46
6770.59 100  597i.40 1001  7641.26 1001  20383.25
-1356.61  -201 450,04 81 -395.48 -1 -1902, 05
Please make checks payable to: Hail to:
North florida Area Conference of AA Ken R~
[nciude on face of check:
1. group nase
2. group nusher
3. district nuaber Respectful
{see DCH if h tions)
ce¢ your if you have questions f:E;;f,
Ken R
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DISIRICT |
riington
Beach Blvd.

Central
Fiesta
Fiesta Il
Jennjter's Group
Language of Heart
Hon Roving Stag
Sober Solutions

riends

The froup .

DISTRICT 2
Helping Hands
Sunrise

DISTRICT 3
Eureks Fri Nite
Cassat Ninners
Happy Hour
Jax's Nens
Hiddleburyg
Orange Park
Trinity
Westside

DISTRICT 4
Cailahan
Fernandina Beach
Highlands' Hope
Ho Excuses

Trout River

DISTRICT 5§

Caar to Believe
Capital City
Central

Conscious Contact
Fireside

Living Sober
Lloyd Nev Hope
Northside

Open Door Speakers
Povder-No Puff
Quincy

Tues Night Womens

DISTRICT &
Nev Life
Night ovl
Oldest City

JRD QTR YEAR

16.00
300.00
60.00

26,98
52.30

......

205.00

13,50
21.28

6.45

.....

20,00
60.00
673.00
160.00
41.80
8,75
50,33
166.90
le

1210.78

40.00
23,10

.......

428,848

83.9
0.00
300.00
0.00
16.00
140.00
0.00
118.80
17.00
0.00
0.00

JRD QTR

DISTRICT 7
Altoons Backvoods
Clermont

Easy Does It
Happy Hour

Keep It Siaple
Lady Lake 10.00
Leesburg Yed Wite
Leesburg Transition
Lunch Bunch
Literature Study
Nine Tventy Five
One Day at a Tiae
Stepping Stones
Take It Easy
Tavares 12 x 12
Triangle Breakfast
You Are Not Alone

22,20
635.00
10.15

DISTRICT &
Brighter Days
Happy Hour
Nev Beginners
Nev Hope
Road To Recovery

0.00
DISTRICT 9
bistrict 9
Blue Bottos
Couples Recovery
Crossroads
Friends of Bil) M,
Holden Park
Orla Vista
Pine Hills frace
Prncpls Personalties
Sharing & Caring
Take It Easy
Turning Point
Turkey Lake

DISTRICT 10
Big Book Thumpers
By The Book

Fraedon

Living Sober

Marvin R.

Hon Big Book

Nev Hope

Single Purpose
There is a Solution
Tanglevood 10,00
WinterPrk Greenhouse 45,00

------

90.00
84.40

10.00

8.10

192,50

10,00
80.00

20.00

{STRICT 1}
Bar None
Brown Baggers
Downtown Unity
Dry Dock #24
Free Rider
Free To Be
Nade & Beginning
Reneaber When

29.30
50.00

98.30

-3)-

—JEAR

------

23.00
25.00

75.00

0.00
270,00
135.49
30,40
70.00
0.00
78,36
154,80
.00
29.66
15.00
50.00

0.00

870,82

10.00
80.00
60,00
26.30
50.00
21,00

0.00

0.00
45.00
60.00
45.00

397.30

0.00
£0.00
.00
100.00
40.00
91.98
100.90
19.00

369.98

DISTRICT {2
istric
11th Step
After Hours
Barefoot Bay
Early Birds
Eau Gallie
Hoas Base
Just Us Pickles
Lunch Bunch
Melbourne
Nev Hope
Serenity
Woaen's

ISTRICT 13
District 13

Ask It Basket
Aripeka Bip Book
Hope

Open Door
Ser!nit{ Seekers
Tranquility
llabrella

Wosen's Serenity

DISIRICT 14

ﬁesign For Living
Dovntown

Free To Be

Men's

Non Nite Spokeless
Promises
Solutions

Student :

TuesMight Step Study

Unity
Hoaens Step Study

DISTRICT 15

Cape Canaveral
Gatevay

Hov It HWorks
Nerritt Island
Nev Hope

Port 5t, John

DISTRICT 16
12th Step
Happy Hour

3RD QTR _ YEAR

oloo
140,00
0.00
30.00
59.%0
200.00
140.57
23.75
20,00
10.00
60.00
105.00
0.00

60.00

15,00

50,00
53,00
5.00
£60.00
43.00
50.00
0.00
30.00
65.00

460.00

25.00

3.00
.00
30,00
50.00

15.00
20.00

acano

176.00

10.00

26.82

------------

20.00

43.00 135.00
10.00




JRD QTR _ YEAR

DISTRICT 17
Belleviev

Exprnce Strngth Hope
Eye Opener

Fountan of Gratitude
Grace

Happy, Joyous,Fres
Head Start

Lunch Bunch
Narshall Svasp
Ocaja

Peace of Hind
Prisary Purpose
Rainbov

Serenity

Shores of Sobriety
Snow Birds
Scbriety Live

We Give Thanks
Winners Circle
Hosens Alcohol

13,00

56, 64
12.73

9.91

------

DISTRICT 18
Acorn

Altamonte Springs
Back to Basics
Clean Air
Decisions

Genava

Happy Hour

Hoae

In Step

Just Do 1t
Longvood
Longvaod Big Book
Lunch Bunch
Oviedo

Pass It On
Sanford

Sanford Big Book
Senford Woaens
Sober Won
Sobriety & Beyond
South Sanford
Tventy-Four Hour
The Hoae

Wekiva Noaens
Nelcome Home

Hest Lake

Winter Park

45.00

20.00
20,00

42.87
45.08
100.00

30.00
50.B6

421,61

DISTRICT 19
District 19
Boulevard

Comson Bround
DeLand

Deitona Enterprise
Fountain of Youth
Four Townes Hoon
Grateful

Noon 20,00
Open Door

Pass It On

Sober Women Today

50.00
18.20
0.00
25.00
L4
25.30
184.90
12,72

107.28
320,00
0.00
£0.00
10.00
0.00
[0.00
13.00
0.00
0.00
80.00
50.86

DISTRICT 20 L
c
District 20
Beachside
Fri Night Mens J6.00
High NWoon 40,00
Life's Journey
Lifesavers 46.00
Nev Sayrna Beach 40,00
Port Orange
Wilbur by the Sea
Wan's Nev Beginings
162,00
DISTRICT 21
loha 12,10
Big Book Holly Rill 19,41
Bivine Solutions 9.00
Early Ducks 30.00
How 1t Works 30,00
Kis§ 11,00
Lest We Forget 30.00
Love L Service
Seaside 12 1 |2
Three Legacies 40,00
202.11
DISTRICT 22
Bunnell 10.00
Happy Wanderers 7.590
Living Sober 5.00
Storay Seas
T61F Pals Coast
Woaen to Wosen 5,00
21.50
D13TRICT 23
121 12 30,00

Conscious Contact 28.38

Morth Patrick 27.10
Sandpiper 10.00
Satellite Beach 3.00

Nomen's Beachside 20.00

DISTRICT 24
Azalea City
Intertachen
Palatka
Triangle

15.00

20,00

35,00

BISTRICT 25
B.S. (Bookstudy)
Beaches Unity

Brown Baggers

I An Responsible
Intensive Care

Joy

Keep Coalng Back
Wed. Lunch Bunch
Palas Big Book Study
Ponte Vedra Discuss
Ponte Yedra Valley
Ponte Yedra Mens
Savgrass Dutch
Spring Break Rnd Up
There is a Solution
Women Enjoy Sobrlety

4.50
8.00

3.00
13.60

5.00

—3a —

YEAR

148.00
40.00
66.00
40.00

0.00

150.00

80.00
0.00
0.00

20.00

544,00

12.70
92,57
9.00
105.00
155.00
33.00
150.00
0.00
20,00
5'0-00

[y -

627.27

15.00
21.50
20.00
23.00
37.00
15,00

------

291,98

29.00
0.00

DISTRICT 26

ev Hope

Oxford

Wahoo Historic Site

EISTR]CT 27
ronson Workshop
Friends of Bill k.
Billiston Winners

DISTRICT 28

ABC Beverly Mills
Crystal River

High Moon
Inverness

Lecanto

Lunch Bunch

Red Eye

Way of Life Holder
What's the Book Say?
Bosens’ Friendship

60,00

25.00
30.00

20.900

------

155.00

BISTRICT 29

Orop Anchor

Friday Lunch Bunch

Hid-Nite 0il

Ussabav

Sebastian 12 & 12 15.00
3:32 Sebastian 50.00

DISTRICT 3¢
Aaethyst
Handarin

Nev Beginnings
Sanman

Sober Solutions
Svitzerland

.70

11.70

BISTRICT 31
idnight Hadness

Nev Freedoa

Prisary Purpose

4.43
20,00

DISTRICT 32

AR by the Sea
Any Lengths

As Bill Sees It
Lunch Bunch

Hev Beginners
0.8.

10.00

Orsand by the Sea
Primary Purpose

-----




