Minutes of the First Quarterly Assembly January 1996
North Florida Area Conference
Alcoholics Anonymous

1996 Theme "I Am Responsible”

January 14, 1996

Area Chair -Corrinne opened with the Serenity Prayer

Corresponding Secretary -Tom G took Roll (See next page), announced his new
address, Information Page reflects the change on the Information page.

Recording Secretary -Correction to the previous (Oct '95) minutes. Page 9-CPC
section, delete entire last sentence which starts with "Kare then". Page 17 , Growth
section, top of page should read 7yes/2no, also; Add July 16-20 as the dates of the State
Convention. Page 18, New Business Motion passed to have business meeting on
Saturday night. Minutes passed with corrections. '

Treasurers Report - Judy P 1 See report attached. Completed computer purchase
under budget. All three computers have extended warranty contracts. District 18 did not
send $4700.00 it was a type-o. Amount for each of the groups is correct. Total cash on
hand, $10,257.00, Prudent reserve $21,010.76. The budget shows we budgeted deficient
in actuality, exceeded expenses by $4443.00. Judy explained contributions listed on the
Treasuret's Report. Assembly Host expenses cost $2000.00 less than we expected.
Please make checks payable to North Florida Area Assembly not Judy Petersen. Judy
did list the Spanish A.A. Group. If you find any errors in group contributions send in
corrections. Report was approved.

Delegates Report-Dan E ~Part of the Delegates' duty is to let us know what is
going on in"AA, which Dan does give the pertinent information.

International Convention lost half of a million dolars,. Committee discussed Reserve
Fund in New York, 9 million dollars. Transferred some funds to AAWS. They reduce
prudent reserve and were able to drop literature prices. Keep sending the contributions.
Big Book in different languages. Each quarter new translations are being put out. In 30
years the largest population in AA maybe in Asia. 30 AA groups are now on the Internet.
Conference Board and Charter Committee will write to groups that this subject will be
discussed at the April conference. GSO has implemented an AA Web-site. Dan did not
have the Internet address. :

At the last Assembly a motion was passed to submit the bid for the 2005 International
Convention. Dan and Diana H , South Florida Delegate worked together on this,
Diana Hobbe will make the presentation in April. We will find out in July if the bid is
accepted and a contender for further consideration.
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Assembly Aftendance Sunday January 14,1996
ALT.

- Officers District ~ DCM DCM GSR's
Area Chair Corrinne F E 1 X X 6
Alternate Chair/site  Kathy F __ . | X | 3 X X 4
Delegate DanE X 4 X X 3
Alt. Delegate Fred W Z 5 X 0 4
Corresponding Sec’y Tom G | X, 8 X X 2
Treasurer Judy F X 7 X X 7
Recording Sec'y Mark R E 8 X X 6
Standing Committees 9 X 0 7
Archives Kevin B ] 10 X X 11
Accessiblilities Kenny T x| 11 X 0 7
Coop w Prof Comm, Joe C [ | 12 X 0 11
Corrections Roger Js X 13 X X 0
Grapevine Charlotte B x| 14 X X 8
intergroup Don E X 15 X X 7
Literature Dennis C [ x| 16 0 X 0
Public Information ~ FredH [ x| 17 X X 13
Treatment Neal B B 18 X 0 8

19 X 0 4

Administrative 20 X X 7
Growth Steve W 21 X X 4
Finance David W 22 X 0 0
Site See Alt. Chr. 23 X 0 5
’ 24 X 0] 4

25 X X 7

26 X 0 0

27 X 0 2

28 X 0 4

29 X 0 2

30 X 0 3

31 X X 4

32 X 8
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Dan addressed the new GSR's about being Delegate, We have great attendance here
today... Lets bring one more GSR next time.

Alternate Delegate-Fred W - Is compiling report on the form Dan sent out. We only
had 50 replies... so, if you need a new District Inventory form, you may obtain one from

Fred.

Standing Committees

Archives-Kevin B - Twelve Stepping the wet drunk. Importance of twelve stepping
a person out of treatment. Dr. Silkworth's contributions: Information on our illness,
describing our illness, describing the Alcoholics dilemma, the allergy. Alcoholism was
not recognized as a disease until 1956. Twelve step recovery is based on the Dr.s'
opinion. He knew the probiem, but, not the solution. He gave the concept of allergy and
disease to Bill W. Bill knew of his problem. At a "Meeting after the ""Meeting"". Dr.
Jung saw necessity for spiritual. change. In 1913, he separated with Freud. William
James "Varieties of Religious Experiences”. Sam Shoemaker-Turning ourselves over to
the care of God. Lay the medical facts on them hard. Referring to the people being
twelve stepped. Obsession, lack of control-working with others. read from working with
others, page 92.

Accessibilities-Kenny T Theme- Why & How of Workshops
We opened with the Serenity Prayer followed by introduction of ourselves and group or
District Representatives.

A brief orientation for newcomers was presented by Azubah W. who also serves as
Alternate chair. She explained functions of special needs committees.

Some reports of what's happening in other districts with Accessibilities past and present
were given. '

We were pleased to see several new faces with lots of questions. We had such good
participation from everyone on several special needs topics, our "Why & How of
Workshops" and our upcoming workshop (multi-county) in March came toward the latter
part of session-(which was good. We were real pleased with all the questions. The basics
of the theme were covered however.

Cooperation with Professional Community -Joe C  /40/(11 first-timers} Discussed

what CPC is and what we do and how we do it. Discussed the new Condensed CPC
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Workbook....Catalogue #M41-1 for $1.65 or M41 with pamphlets & guidelines for $6.75
(plus discount) we discussed the various ways to find contacts for professional exhibits
(Conventions)

We discussed the importance of active committees versus the people to do the works. We
discussed the importance of knowing our literature. We discussed the Guide letters &
mock presentations in our workbooks We will be looking for help for a convention in
April in Kissimmee at the Hyatt Orlando Highway 192 and Interstate-4..

Corrections- There was a short memorial to Charlie R. Past chair Papa Joe started the
meeting. Read short speech from Debbie P /Past Alt. Chair. Played tape for Charlie
R. Introduced Roger J - as new Chair. Roger gave short talk re: Charlie R. and re:

About committee.

Theme: Why are we here.
Had Charlie T.(D12) read from the "AA comes of Age" Pg. 89, 887 How do we know

this program works? Called on Ron I {o answer. Ron J said he made a wish yesterday.
He is a 3X loser- That he might be able to come here to say something profound.
Nothing more profound than this program. The program took him from being nothing to
a person today that is a part of society.

Roger short talk about why we are here. Here to serve. Serve people in prison. Not
going to give up on the AA people. Even when DC says give them up. Personally
thankful that someone was around wanting to do something for someone else and not
expecting anything in return. DC is tough to work with. Doesn't matter who is chair of
Committee. But without you people nothing would get done. Met with DC in 9/95, want
a similar yearly meeting, next one is 4/20/96 in Orlando. It will be hosted by South
Florida Area 15 Corrections Committee DC wants to meet with volunteers. Need people
at this meeting

Grapevine Charlotte B - The meeting opened with the Serenity Prayer and 35 members
were present.

The topic for discussion was "articles & letters submitted by people expressing their
opinions & thoughts, good or bad about AA meetings.

One concern was, if the Grapevine could archive the circulation it would like when it was
felt it did not stick close enough to the "meat & potatoes" of the program by following
more closely with the "Big Book", Steps, etc.

Much input was presented. A lot of good comments about the value to the recovering

alcoholic. Several shared of instances were a persons recovery was actually helped by the
Grapevine "No opinion is out of line" -"it should generate controversy & discussion”. "It
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is a meeting when we can't get to a meeting”. "[t's our Magazine!" An important tool in
promoting AA.

Florida is now listed at 6,238- this is excellent. But we have no way of knowing what
just North Florida is generating.

Tomorrow I'm faxing to N.Y. a request be brought before the April Conference. It is: "If
it could be made possible for statistics to be reflected by arcas separately and solely?"
The usual was expressed about the need for more GvR's Many Districts do not have
GvRs 6 or 8 Districts do out of 31. We are working on this and it will change

Intergroup-Don B - Theme: "Ultimate authority and being autonomous"

Six of eleven intergroups in the North Florida Area were represented, and representatives
from two areas with Intergroups in the formative stages were present. Don advised that
he was no longer administrator of Central Florida Intergroup in Orlando, but will
continue as NFA Intergroup chairperson. Judy C. is the new Orlando Intergroup Office
Administrator.

Discussion topics raised by those attending were: 1) Relations between Districts and
Intergroups, 2.) AA telephones- full time volunteers vs. answering services, 3.) Carrying
only AA produced materials vs. carrying other materials requested and 4.) What are fair
wages for special workers.

There were strong differences of opinion expressed.

We need always remember our Traditions that each group and indeed each Intergroup, is
autonomous and the ultimate authority is God as he expresses himself in your
Intergroups’ conscience.

Literature-Dennis C: ~-14 present, 1.) We talked about ways to encourage groups,
Districts and intergroups to appoint literature chairpeople. 2.) A great deal of discussion
about the sale AAWS literature by this committee. Followed by a motion to maintain the
current Literature sale policy of the NFAA. Motion seconded and passed. 3.) A
suggestion was made to set up the literature display in the room where the GSR
orientation takes place. Also, to do a brief presentation to the GSR aquatinting them with
various pieces of literature.

Public Information-I'red H chaired meeting with Jackie C  , Alternate
Chairperson. 44 people in attendance. The theme for the workshop was "Anonymity and
PI work". The GSO video "hope" was shown the allow everyone to see "Public
Information about AA in action To be effective in PI work, one must have an
understanding of anonymity in AA. We must always be aware of the 11th Tradition.

Discussion followed about ways an methods to "Carry the message" and protect your

anonymity. Anonymity is actually a practice of humility. Other discussion covered ways
to get Public Service Announcements on TV and Radio. The Gainesville area would like
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to carry the AA message on the University of Florida campus. A PI workshop will be
held in Jacksonville on 1-27-96.

Treatment Facilities-Chair Neal B -Co-Chair Jeff H: 38 present. Jeff began
the meeting covering questions concerning the Temporary Contact Program. He
discussed solution to different problems in beginning a TCP.

I then discussed the need to go back to the basics and attempt to help each district with
their concerns. Referring to the Temporary Contact Program workbooks and
questionnaire mailed to each DCM, I received only seven replies. None expressed
concern for creating (or lack of ) , I have discontinued any effort to create an Area
workbook. Jeff and I will however help any interested.

I came the area with an agenda and goals. I realize that this is not my Area, it is OUR
area. Not all districts want or need a temporary contact program. Some do and have
done a great job (such as Jeff Harvell in Volusia County).

From the basics of :How do I get into a Treatment Center with the AA message, to the
most advanced steps within a working Temporary Contact Program, we all need
something Our committees purpose for existence is to help your district carry the
message. We need to hear from you so PLEASE call or write with any concerns.......
Sincerely in Service/ Neal Bradford.

Administrative Committees

Minutes of the Finance Committee Meeting
January 13, 1996

Dave announced several items had come up since the last October 1995 Assembly
which needed to be discussed by the Committee.

First, the Committee discussed the new budget forms developed for use by Area
Officers and Commitiee Chairs in preparing their proposed budgets for 1997. Dave
passed out copies of the new "Budget Worksheet" form and the new "Workshops
Worksheet" form. Dave reminded everyone that in the past, proposed budgets had come
to the Finance Committee in a variety of formats, some handwritien, some typed, using
different terminology to describe the various activities in which money was proposed to
be spent. It was hoped the new forms would simplify everyone's job in preparing and
reviewing budgets. Also, the Treasurer said she plans to use the new budget expense
categories in her quarterly Treasurer's reports, so that the we're using the same
terminology in both the budget and the reports. After some discussion, the Committee
approved the use of the forms as part of the budget process.

Second, the Committee discussed the reimbursement of mileage for Officers and
Committee Chairs to attend the quarterly Interim Officers Meeting. This was an issue

MIN195.WPS Page [6 ] "I Am Responsible”




NFACAA 1st Quarter/January Minutes

which had come before the Committee in January, 1995 and was approved but never
made it onto the floor of the Assembly for a vote. The Committee reviewed the issue
again, and recommended approval so that the item could come before the full Assembly
on Sunday morning. The expected annual fiscal impact is about the same as the amount
for reimbursement to attend Assemblies, or about $1,400.

Third, the Committee initiated a review of the Area's policy on the Prudent
Reserve. This discussion was precipitated by the Alt. Delegate's request at the October
Assembly to transfer sufficient funds into the reserve to bring it up to an amount
equivalent to nine months of the 1996 budget. The Committee wanted to understand the
difference between the various accounts shown on the Treasurer's report each quarter.
The Committee was also curious as to whether in the past the Assembly had actually
adopted a particular percentage of operating expenses which would be maintained in the
Reserve, and what the rationale was behind such a decision. It was agreed that the
Treasurer could make some simple changes in the way the checking and savings accounts
are reported that might clear up some of the confusion. After much discussion, the item
was tabled; no action was taken on the transfer. Discussion will resume in April or July.
Growth-Steve W - We had 8 committee members present and 21 in attendance.

We voted to change Section 17 Paragraph 2 of the motion to read- "the DCM then
petitions the Growth committee meeting. The meeting was short as no other issues were
on the agenda.

Site-Kathy P 12 present. 1st order of business discussed motion from William S L
Dist 23, Motion-"that the need of a signer for the hearing impaired be put on a request
basis. The request would be the responsibility of the person(s) requiring this service to
contact their DCM who would present the request to the Chairperson of North Florida
Area at least two weeks prior to the Assembly.

Furthermore, in the event that duplication of the services be requested (two requests for
different meetings) that occur at the same time. In this event the Chairperson of the
Assembly would make a decision.” 9 in favor. 1 abstention.

Second Discussion-Hotel Selection- Motion "To have Fred W rand Tom G
proceed with finalizing the bid received from the Ramada Beach Resort for 1997 and

1998." 9 in favor and 1 left the room.

Discussion followed on smoking in the hallways since the assembly voted the hallway
non-smoking.

The April Assembly is April 5-7, 1996, the July Assembly July 12-July 14, 1996 and
Octoberl1-13, 1996. April Assembly the business session will be at:6:30 or 6:30 PM to
allow for people who need to go home for Easter Sunday to leave.

Hosting Districts April 96'-D4,28,and 13
July 1996-District 8
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October 96' Dist 19 (needs help)
District 10 January 1997

Announcements- Joe C. Flonda's Young People in AA will be August 23-26. Holiday
Inn on International Drive, Orlando. Joe will bring flyers to next assembly. Lorraine is
the chairperson. Her beeper # is 407-621-4626.

Attendance variance: Oct '95 Jan '36 Variance

GSR's 97 157 38% increase

DCM's 18 29 38% increase

Alt. DCM 13 17 24% increase

Old Business -Motion submitted by Dennis C. ~ in New Business .1t was determined

that said motion should have been submitted 30 days ahead of time. This will be voted
on at the next assembly.

New Business

Motion-Dave W, comes seconded as recommendation from the Finance Cominittee-
"that the Area pay at our present rate of reimbursement to Officers and Committee chairs
to attend the quarterly Interim Officers’ Meeting (Estimated financial impact is
approximately $400/quarter $1600 per year.) Motion carries 1 minority opinion.

Motion from Site committee-"that the need of a signer for the hearing impaired be put on
a request basis. The request would be the responsibility of the person(s) requiring this
service to contact their DCM who would present the request to the Chairperson of North
Florida Area at least two weeks prior to the Assembly.

Motion to amend Main Motion- that the terminology "signer" be changed to "Interpreter
of American Sign Language" seconded/passed.

Main motion passed as amended.

Officers Interim Meeting

Roll call

Officers

Area Chair Corrinng F e X
Alternate Chair/site  Kathy F 7 oo X
Delegate DanE  cereeenes X
Alt. Delegate Fred W e X
Corresponding TOM G e X
Treasurer Judy P e X
Recording S Mark R et —————— X

Standing Committees
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Motion from Growth committee to amend guidelines to process DCM growth requests at
the Growth Committee and if approved, the motion would go to assembly the same
weekend.

Request to consider allowing the Past Delegates to speak during Assemblies.

Notice from Tom D _  _ that Area be redistricted. 12-15 districts of equal number of
groups. Districts will be subdivided and subdivisions will have DCMs. Tom D has been
requested to design a plan along those lines. Fred expressed concern about the alleged
existence of districts without money. Big discussion of issue and how this proposal came
into being.

Discussion of when minutes should be mailed. Guidelines allow mailing 30 days ahead,
not that they need to be received 30 days ahead.
Watch for motions that change the guidelines and make changes to NFAC.doc( See Judy

P)

Area Chairperson
North Florida committee members, one and all. Officers, Committee Chairs/Alts,

DCM's/Alts, and GSR's/Alts. I would like to utilize this; my sounding board section of
the minutes to review, discuss and hopefully add some meaning to this years Theme for
the NFACAA. "I Am Responsible". Originally penned by Al Steckman, an alcoholic
who was also the second editor of the Grapevine, the declaration was the choice of theme
for the 30th Anniversary in Toronto, Canada. Later in 1968 the ratio of Alcoholic/Non-
Alcoholic trustees was changed to 2/3 majority Alcoholic thereby adding further
responsibilities at all levels of our organization.. During this time in AA's history there
was a great deal of doubt as to the Alcoholics ability to preserve and care for such a large
and complex organization. (A quick look through some AA literature will confirm this)
The declaration "When anyone, anywhere, reaches out for help, I want the hand of A.
A. to be there, and for that I am responsible” was indeed the keynote of the 1965 15th
Annual International Convention.. In the minds of many this declaration conjures up only
the image of shaking the hand of the newcomer and leading him to the coffee pot. Maybe
even introducing some of the other group members. Perhaps offering temporary
sponsorship, giving him a Big Book, maybe a newcomers kit. And it does mean all that.
But there is so much more meaning to that declaration that it boggles the mind. When
Anyone (The loving arms of AA embrace alcoholics of any age, from the youngest to the
oldest, persons who suffer; regardless of race, choice of Religion (if any!), sexual
orientation, gender, or past history) Anywhere, (Service workers travel to jails, prisons,
hospitals, nursing homes, homes of bedridden people, coalitions for the homeless, detox
centers, to name a few. Others visit Doctors, Lawyers, Judges, Probation Officers,
schools, garden clubs, etc.. The AA program at last report was in 14 1countries
worldwide, the Big Book published in 24 languages, and the growth and spreading trend
seems to be continuing.) reaches out for help, I want the hand of AA to be there (How
many forms does this reaching out take? I've been going to meetings for some time now,
and rarely does someone walk through the door on their own and stick out a hand along
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Archives Kevin B i X

Accessibiilities Kenny T _ _lcvvveceeeviccceenennlL

CProf Comm, Alt. Kate G X

Corrections Roger J ereearieeetestiieanenans X

Grapevine Charlotfe B_. i X

intergroup DonB i X

Literature Dennis C e 0

Public Infor FredH | e, X

Treatment NealB i X
Administrative
Growth ..o Steve W X
Finance ..ot ceene, David YW X

Site See Alt. Chr.

Symbol Legend

X = Present
0 = Absent
L =Late

(Kathy Peek chairing for Corrinne temporarily)
Report from Treasurer, current balance 1830.31

Report From Fred W - of the Delegate's meeting in Atlanta.
Problems in Mexico resolved
Planned drawdown of prudent reserve is in effect now and working

Finance committee - Dave W explained the new form for budget requests.

Delegate Dan E
South Fla Delegate will be at next assembly. We want Diane H. to have a role.
Want to improve and increase the cooperation

Corrinne - Want to focus discussion at Interim Officer's meeting. So officers will meet in
the mornings (committee chairpeople are welcome) and discussion will be only pertinent
business..

Mark reviewed the minutes Discussion of what should be in the minutes and that the
Recording Secretary does not edit what the Chairs submit per vote by Area Officers and
Committee Chairs at a previous assembly, therefore grammatical errors and or incomplete
phrases and thoughts have been submitted by Committee Chair and copied verbatim by
the Recording Secretary as per group conscience.(Excluding the occasional tpye-o of
course).
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DELEGATE

DAN EBEALEIN

P.O. BOX 494

ORANGE LAKE, FL 32681
{904) 5a1-1444

ALTERNATE DELEGATE
FRED WALKER

P.O. BOX 740417
ORANGE CITY, FL 32774
{904) 736-7727

AREA CHAIR
CORRINNE FAIL

701 WYNN DRIVE
SANFORD, FL 32773
{407} 323-5363

AREA ALTERNATE CHAIR
KATHY PEEK

6968 N.W. 57th AVENUE
OCCALA, FL 34482

[804) 628-4142

TREASURER
JUDY PETERSEN

1906 SKYLAND DRIVE
TALLAHASSEE, FL 32303
(904) 422-2444

CORRESPONDING SECRETARY
TOM GUEST

338 BANYAN LANE

POHT ORANGE, FL 32127

(904) 262-1922 / (904) 756-8000

RECORDING SECRETARY
MARK AANDALL

P.O. BOX 560666
ORLANDQ, FL 32586-0668

GENERAL SERVICE CONFERENCE

1994 NORTH FLORIDA COMMITTEE 1995

To: Dan Eberlein, Area Delegate

From: Fred Walker, Area Alternate Delegate

Subject: Report on Delegate's District Inventory form feedback
Dear Dan:

As might have been anticipated, there was no response to your District
Inventory form from a majority of the 31 Districts in the North Florida Area.
The following Districts submitted at least one form: 4, 5, 8,11, 12, 14, 15,

18, 19, 23, 24, 25, 28 & 29. On a brighter note, Districts 4, 9, 11, 12
(good job), 15, 18 {very nice job), 19, 23, & 24 seemed to have taken part in
the spirit of active participation. The explanations for not attending our area
quarierlies run the gamui from lack of interest io the apparent belief that if the
GSR's full expenses are not paid, by someone other than the GSR, then the
current GSR will not be coming to our quarterlies to represent his/her group.
This view appears to be held by some DCM's as weil. Another theme that
seemed to be present on quite a few forms was the misguided belief that the
election of an Alternate GSR would somehow alieviate the GSR from their
obligation to attend area quarterlies. A few GSR's feel the need to be
entertained while a few others would like to have a "big AA meeting to
discuss living problems". On a positive note, there were many new GSR's at
our January, 1996 quarterly which is just great. I wish to thank all DCM's and
GSR's who participated in this survey and especially the GSR from District
11 who wrote expressing thanks for the phone calt from their DCM or
someone reminding them of a pending quarterly. Postcards also work well
when matled two weeks in advance. In the words of the GSR," a specific
commitment and involvement other than to simply attend the iocal meetings
might also be helpful!" Ii has also been pointed out to me that many GSR’s
were rotating out of office and since the October quarterly was not a voting
quarterly many of them decided not to come to the quarterly. '

Dan, as you can see from the mild response to your survey, we the Area
officer's, along with the DCM's and GSR's who are committed to the General
Service structure have an ongoing job of communication and modeling of our
love of service for and to the fellowship.

12
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with a heartfelt request for assistance. More likely they come from a treatment center in
large groups that irritate some AA's, or are freshly out of jail or prison under a similar
program. Some attendees are the direct result of a 12 step call.(Are you on the local 12
step call list?, is the information current?, are you too busy when the call finally does
come?) Most of these newcomers have one thing in common, a defensive attitude,
unwillingness to participate, and a great need to have a paper signed; so they can get this
over with. We need to see through all this and allow the love and fellowship to draw as
many as can be helped by that one extra kindness that we could perform, rather than
scurry out the door as soon as the Amen is said.) And for that I am responsible. s that
all this means? Or does it include getting the newcomer involved in Service as soon as
possible, letting them know of the joy of giving. Would it include attendance at Home
group meetings on a regular basis? Business meetings, Area Assemblies, checking to see
if the group is actively contributing (if able) to the service structure? Making sure the
those elected for a service position are fulfilling the obligations of their jobs, or are they
merely holding a title and inhibiting someone else's growth in service. After all these
observations and I'm sure you can think of more, I wonder if the theme for 1996 should
have been "Am I Responsible?" instead of "I am responsible” The future of AA for those
to come is woven into the words of this declaration, and I pray that Area 14, the North
Florida Area is a strong fiber in that cloak to comfort the suffering Alcoholic.

Delegates Corner
April is conference month in New York. [ will be attending the General Service

Conference from April 20-27. All agenda items have been printed in the minutes for your
review. Because of our abbreviated assembly due to Easter, response time will be
limited, I suggest burning desires be sent to me in writing prior to Conference. I will be
available as much as possible at the April Assembly for your views.

I have had the opportunity to participate in "Carrying the message to the wet drunk” this
quarter, For those Districts that have missed the chance to be involved with this beautiful
12 step energy, I suggest you hold a sharing session..

Your are all to be commended for bringing that "one new GSR" last January. Lets go for

one more round and fill the hall with love and service. P. 8. Everyone bring in one new
Grapevine subscription- | renewed mine!
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TO: Al GSR’s FROM: Judy P , Treasurer

It's fime again to begin the budget cycle that will result in a budget for the North Florida Area Assembly
for 1997. Although it might seem like "here we go again,” in fact we are still novices at creating budgets.

The books of the North Florida Area are presently being audited so the comparison of the 1995 budget
and actual 1995 spending will be distributed to you at the April Assembly. Some information is now available
which you can share with your group. Specifically, the expenses we approved in the 1995 budget exceeded the
budgeted income by $5890. The final result is that income exceeded expenses by $4444. A number of things
happened to cause this difference.

1. The Area regularly receives 7th tradition funds from AA conferences and meetings (e.g., FCYPAA) that take
place in North Florida. Two large contributions were received in 1995,

2. Some of our cash on hand and all of our prudent reserve was invested in CD's and a savings account which
resulted in a large increase in interest income.

3. Although hiterature sales income was much higher, the cost of the literature increased even more.

4. On the expense side of the ledger, the Delegate costs, inciuding the International Convention, were well
below budget. The cost of the Hospitality room at the international Convention was nominal.

5. We were are able to stage the four assemblies and house ail the officers and committee members for half the
cost of the assemblies before we commitied to a single location.

6. Duplication and supplies budgets for officers and commiitee chairs were well below budget, as was special
projects spending.

7. Due to careful shopping and good timing, we purchased 3 new computers with extended warranties, 2
printers, and upgrading of our 3 old computers for the amount approved.

The budget totals for income and expenses since our first budget in 1992, and the end-of-year results for
each year is shown below. Because your groups are the major source of income, the income budgeted from
groups and actually received during this period is also shown. 267 of the 644 active groups contributed to the
Area during 1995, 1 think we can all be gratified by this level of financial participation by the groups.

1992 1993 1984 1995 1996
Budest  Actual Budeet  Aciual Budget Acinal Budget Actual Budget

Income 25000 23325 23000 28260 24200 25440 27800 31374 29500
Expenses 24111 20066 25313 22335 28254 27114 34690 26930 31803
Final over or under __ +3295 +5925 -1674 ' +4444 -2303
Groups 18000 17736 17000 22470 19000 18623 22000 20398 20000

A conclusion we can draw from owr budgeting experience is that Area funds are being spent with care.
We have worked out advantageous arrangements for inexpensive duplicating, hotel and room charges, and
corporate costs. We are now a 501¢(3) orgamzation and exempt from Florida sales tax. On the other hand,
some officers and committee chairs resiricted their spending voluntarily in order to be sure we don't overspend.
It's important that we don't cut back on services you have requested and approved only to end up with a surplus
for the year. Clearly, designing an accurate budget and managing actual spending to come out even is a tricky
business. A crystal ball might heip! '

Meanwhile, budget requests will be submitted and explained to the Finance Commities at the Assembly
in April. At the July Assembly, yvou will receive the proposed budget to take back to your groups for discussion.
The budget voting will take place at the Assembly in October.

Please pass a few points on to your group treasurer. Check your group's contributions carefully in each :
quarterly report. Bring all errors to my attention. Also, we don't provide receipts for contributions but all checks
are stamped with the NFAC deposit endorsement and account mumber. If you want a receipt, just enclose a
stamped, addressed posteard and I'lf retwn it to yor. Your group's District # and group name are the two vital
pieces of information to put on the check.




NORTH FLORIDA AREA CONFERENCE
Ineome and Expenses for the Fourth Quarter of 1995

Amended %
INCOME airi % Qirz % Qr3 % Qirda % Y-1-8 % Budgset over
Group contributions 4570.20 62% 569447 T70% 5251.00 72% 488277 57% 20,398.38 65% 22000 93%
Assembly collections 1166.17 16% 96246 12% 96336 13% 72032 8% 381231 12% 3600 106%
Literature sales 946.89 13% 686.52 8% 65603 9% 45656 5% 74580 9% 1700 162%
Interest income 28013 4% 364598 4% 37580 5% 36607 4% 1386.68 4% 500 277%
Miscellaneous 37732 &% 47802 6% 9.00 0% 217500 25%  3030.34 10% 0 %
TOTAL INCOME 7340.51 190% 818645 100% 7245.89 100% 8600.66 100% 31,373.51 100%; 27,800 11i3%
Amended %
OPERATING EXPENSES ar1 % Gtr2 % Qrd % Qird % Yo % Budget over
Deleaate & Al Expenses
Registration/Generai Service 1698.00 23% 0.05 0% 0.00 0% 0.00 0% 169800 6% 1800 94% |
Reimbursed Personal Expenses 123240 17%  998.81 14%  817.02 14%  701.58 11%  3748.78 14% 6208 50%
Total Delegate Expenses 293040 39% 99881 14% 81702 4% 70158 11%  8447.78 20% 8008 &3%
Area Officer Expenses
Duplication & Suppiies 470.63 6% B836.81 12% 54353 9% 54282 9% 239358 9% 38D 7E%
Postage & Telephone 42802 6% 232144 3% 26108 5% 14131 2% 1062.55 4% 1400 76%
Reimbursed Perscnai Expenses 22678 3% 20856 3% 37719 % 8240 1% 87494 3% 700 125%
Maintain & supply computers 3237 % 4505 1% 000 0% 000 0% 7742 0% 300 28%
Bond Insurance 000 0% 0.00 0% 0.00 0% 73680 1% 7360 2% 200 3%
Total Dificer Expenses 1157.87 116% 1322536 18% 118180 20% 81983 13%  4408.50 16% 8750 7T7%
Area Committes Expenses
Duplication & Supplies 196.78 3% 8667 1% 20563 4% 14805 2% 638.13 2% 2150 30%
Postage & Telephone 9530 1% 186.71 3% 35442 6% 31651 5% 953.34 4% 925 03%
Reimbursed Personal Expenses 118.39 2% 25088 4% 610.04 11% 693.84 11% 171315 6% 1902 90%
Literature 57470 8% 121596 17% 67095 12% 915903 15% 337664 13% 1765 191%
Special Projects 18567 2% 20550 3% 1305.54 23% 1016.12 16% 271283 10% 44758  81%
Total Commitiee Expenses 1176.84 18% 198572 28% 3146.58 55% 3080895 50% 939409 35% 11,217  84%
nference Operations
Infermational Convention Rocom 0.60 0% 100000 14% -783.79 -14% 0.00 0% 216.21 4% 1000 22%
Hales tax on literature sales B4.89 1% 61.43 1% 6143 1% 2519 0% 21294 1%
Corporaiz Fees 500 0% 46500 7% 81.25 1% 81.25 1% 592.50 2% 200 295%
Officers"mieeting {rent} 1580 0% G.00 0% 0.00 0% 45.00 1% 60.00 0% 60 100%
Totat Conference Operations 8488 1% 152643 21%% 66111 -11% 13144 2% 1611327 3% 1260 128%
Assembly Host Expenses
Miscellaneous Expenses 52.87 1% 42.38 1% 0.0¢ 0% 0.00 0% 95.25 0% 400 24%
Hotel chargesfofficer rooms 1470.00 20% 1108.01 16% 116782 20% 1157.76 19% 4904.59 8% 6864 T71%
Past Delegates & Trustee 489.00 7% 4730 1% 47.30 1% 0.00 0% 58360 2% 891  §5%
Signer 7500 1% 7000 1% 7000 1% 27900 4% 43500 2% 300 182%
Total Host Expenses 2086.87 28% 126869 18% 128512 22% 1427.76 23% 606344 23% 8485 T2%
TOTAL GPERATING EXPENSES 7430.81 7102.21 5769.41 6171.63 26,830.13 34690 78%
INCOME{LOSS)AFTER EXPENSES 95,30 1084.24 1476.48 2426.03 4443.38 5880 -64%
Account halances: Purchase of assets from checking {eash on hand) during 1995
Checldng: Reguiar  3,779.50
Bavings 221.03 - Laser printer purchase for Corresponding Secretary $450.50
CD 6,268.02 - Replace current computer equipment
Prudent reserve: CDs 21,010.76 2 Packard/Bell Legend computers/softiware
1 Toshiba notebook computer
3 SVGA monitors
Please make checks payable to: 1 NEC B60 laser printer
North Florida Area Conference of AA 1 Canon BJ-200 bubble jet printer
Include on face of check: 2 accessory packs -
1. group name 3 surge protectors $5,932.49
2. group number : - Refund on NEC 660 laser printer applied for {$100.00)
3, district number
{see your DCM if you have questions} Total asset purchases $6,282.99
Nale checks payable to: North Floride Area Conference {or NFAA)
Mail checks to: Judy Petersen, Treasurer /L//-m/
1906 Skyland Dr.
Tallahassee, FI. 32303
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TR 1 QTR 2 TR 3 TR 4 YEAR
DISTRICT 1
Beach Bivd. 13,50 13.50
Cenfral 225.00 225.00 150,00 300.90 900.00
Fiesta 25.00 25.00
Helping Hands 40.00 20.00 60.00
How It Works 20.00 20.00
Man Roving Stag 116.00 85.00 113.24 314.24
Sober Solutions 16,00 16.00
381.00 364,50 303,24 300,00 1348.74
[n]} iCT 3
Cassat Winners 50.00 10,00 10.00 40.00 80.00
Happy Hour 20.00 20.00 13.00 52,00
Jax's Mens 40.00 49.50 19.10 108.60
Eureka {closing out} 7.40 7.40
Crange Park 75.00 75.00
Westside 100,00 100.00  200.00  t00.00 500.00
210.00 254.50 236,50 123.00 824.00
DISTRICT 4
Callahan 48.00 72.50 120.50
Femandina Beach 83.68 11012 11893 98.28 411.01
Gratefuf Group 25.00 25.00
No Excuses 5.26 5.26
Trout River 140.00 140.00
131.68 140.38 258,93 170.78 TO1.7T
DISTRICT 5
Came to Believe 3824 55.35 2 45.24 171.54
Fireside {close out} 25.00 25.00
Grateful Group 25.00 25.00
Living Sober 20.00 20,00 20,00 10.00 70,00
Lloyd Group 50.00 50.00
Men's Faith Group 15.00 15.00
Northside 34.60 24.88 26.69 35.84 122.01
Open Door Speakers 22.88 12,21 35.19
155.72  187.54 79.40 91,08 51374
DISTRICT &
Fresh Start Group 40.00 70.00
Island Group J0.00 39.10
Lunch Bunch Group 9.10 69,10
New Life 10.00 20.00 15.00 15.00 165.00
Night Owl 30.00 30.00 20.00 25.00 195.00
Oldest City 40.00 30.00 20.00 200.00
Shamrock Group 100.00 410.00 110.00
210.00 130.00 55.00 49,10 44410
DISTRICT Y
Clermont 17.50 36.50 10.00 10.00 74.00
District 7 GSRs 50.00 50.00
Happy Hour 90,00 70.00 50.00 210.00
Keep It Simple 20.00 20.00
Lady Lake 10.00 10.00 15.00 35,00
Leesburg Transifion §0.00 50.00
Leesburg Wednesday 14.80 13.10 27.90
Nine Twenty Five 1273 3851 52.24
Ruoadside Group 25.00 25.00
Stepping Stones B80.00 104.00 107.00 180,00 471.00
Triangle Breakfast 20.00 10.00 30.00
177.50 348.03 241.51 278.10 1045.14
DISTRICT 8
§th Tradition 83.86 B3.86
District 8 75.00 75.00
B'side Candielight 19.20 16.00 17.15 54,35
Free To Be Group 5£5.00 55.00
Grace Group 20.00 20,00 20 60.00
Peninsuia Shores 8.00 8.00
Road To Recovery 25.00 25.00 25.00 75.00
4500 191.06 3800 137.15 A11.21
DISTRICT S
Blue Bottom 120.00 120.00 50.00 §0.00 420.00
Couples Recovery 120.00 60.00 180.00
Crossroads 12.00 12.60 25,20 48,80
Friends of Bill W. 35.00 17.00 40.00 92,00
Holden Park 12.00 10.00 6.00 28.00
Onrla Vista 31.80 31.80
Pine Hills Grace 87.80 56.00 142.80
Sandlake Group 5.00 5.00
Sharing & Caring 79 9.06 12.85
Table Talk 8.00 10.00 10.00 28.00
Take K Easy 15.00 15.00
West Orange Group 12.00 2500 37.00
430,39 184.00 192.68 236.20 1043.25
DISTRICT 10
Apopka Living Sober 6.00 11.00 14.00 13.50 44.50
Big Book Thumpers 7.20 9.77 16.97
College Park Group 284 4.15 T7.19
By The Book 75.00 5.00 20.00
Fairbanks 36.50 38.91 §9.52 27.80 160.72
Freedom 10.00 10,00
Maitland Beginners 50.00 50.00
Marvin R. 20.00 60.00 80.00
Mon Big Book 12.00 10.00 19,38 41.3B
Tanglewood 20.00 20.00 10.00 20.00 70.00
Winter Park Men's Group 16.00 16.00
Winter Park Group E.00 5.00
WinterPrk Greenhouse 20.00 30.00 30.00 60.00
184.50 187.95 192.90 96.42 661.77

TR 1 QIR 2 QTR3 QTR 4 YEAR

DISTRICT 11
Bar None 75.00 75.00 150.00
College Park 8.90 8.90
Downtown Unity 20.00 5,00 25.00
Dry Dock #24 {closing) 50.00 50.00
Free Rider 40.00 40.00 80.00
Free To Be 2148 37.89 59.35
From the Heart 30.00 30.00
Made A Beginning 34.73 27.74 14.46 76.93
Remember When Group 10.00 10.00
90.36 232.62 142.74 24.46 480.18

DISTRICT 12
After Hours Group 11.53 11.53
Barefoot Bay 20.00 25.00 15.00 20.00 80.00
Cape Canaveraf Group 20.00 20.00
Early Birds 12.15 20.00 17.50 46.50 96.15
Eau Gallie 60.00 60.00
11th Step Group 20.00 40.00 20.00
Home Base 32,85 38.73 4315 40.04 154.77
Just Us Pickles 40.00 40.00
Metboume Group 16.30 16.30
Sandpiper Group 50.00 50.00
Second Chance 20.00 20.00
Serenity 21.40 37.93 £5.00 114.33
You Are Not Alone 14.15 14,15
101.30 126.66 173.58 325.69 697.23

DISTRICT 13
Ask It Basket 15.00 30.00 45.00
Hope 80,00 110.00 40.00 105.00 335.00
Serenity Seekers 50.00 £0.00
Solutions Group 55.00 55.00
Umbrella Groups 20.00 20.00
Women’s Serenity 10.00 20.00 30.00
195.00 165.00 70.00 105.00 535.00

DISTRICT 14
Alachua Group 20.00 20.00 40.00
Design For Living 42,00 12.00
District 14 GSRs 300,00 300.00
Downtown 57.22 106.24 74.64 238,10
Eye Opener 200.00 89.52 289.52
Free To Be 33.75 3375
Gratitude Group 4180.00 120.00 300.00
Hawthome Group 100.00 100.00
Men's 39.00 35.00
Micanopy 23.80 §5.50 79.20
Monday Night Smokeless 82.00 82.00
Promises Group 42.00 42.00
Students’ Group 52.85 5295
Tues Night Step Study 31.40 22.00 10.29 18.75 83.44
Winning Way 5.00 £.00
Women's Step Study 275.00 275.00
266.37 152.04 573.38 §28.27 1620.08

DISTRICT 16
Cape Canaveral 50.00 60.00 60.00 60.00 240.00
Gateway 0.00
How it Works 10.00 10,00
Merritt Island 30.00 30.00 45.00 105.00
New Hope 550 5.50
Port 5t. John 50.00 50.00
50.00 100.00 155.00 65.50 410,50

DISTRICT 16
Ft. White 25.00 25.00
Happy Hour 40.00 - 40.00
25.00 0.00 40.00 0.00 65.00

DISTRICT 17
Belleviow 50.00 50.00
Eanly Bird 0.00
Expmnce Stmgih Hope 6.75 6.00 30.00 26.00 68.75
Eye Opener 20,00 5.00 57.00 62.00
Fountan of Gratitude 5,50 8.50
Happy,Joyous,Free 27140 27.10
Head Start 34.3t 43.03 28.29 20.59 126.32
Living Sober 14.00 18.5 19.50 52,00
Lunch Bunch 17.33 16.95 B4 42,71
Marshall Swamp 0.00
Ocala 20.00 40.00 60.00
Peace of Mind 10.00 20.00 10.00 40,00
Primary Purpose 0.00
Rainbow 27.55 13.18 40.73
Stick With Winners 7.00 13.00 14,16 12.45 46.61
We Give Thanks 6.50 15.00 5.00 26.50
Winners Circle 19.20 60,35 5241 25.39 157.35
Waomens Alcohol 0.00
162.14 164.83 296.57 203.03 826.57




TR 1 TR 2 TR 3 QTR 4 YEAR TR 1 TR 2 TR 3 TR 4. YEA
DISTRICT 8 DISTRICT 25
Acom 40.00 32.00 72.00 Beach Blvd #1 10.00 12.50 22.50
Altamonte Springs 0.00 Beaches Unity 75.00 150.00 412.50 220.00 857.50
Back to Basics 18.89 22.65 18.85 60,39 Brown Baggers 10.00 20.00 10.00 10.00 £0.00
Clean Air 76.00 75.00 | Am Responsible 28.98 28.98
Decisions 13.00 12.00 6.00 10.00 41.00 Intensive Care 8.00 6.00 14,00 28.00
Geneva 30.00 30.00 Woed. Lunch Bunch £.00 6.30 11.25 6,20 28.75
Happy Hour E£7.50 303.50 69.00 138.00 568.00 Palms Big Book Study 10.00 5.00 15,00
Home 14,50 14.50 Ponte Vedra Discuss 0.00
JustDo it 40.00 40.00 Ponte Vedra Valley 0.00
Longwood 20.00 20.00 40,00 Ponte Vedra Mens B0.18 21.70 14.85 39.24 155.95
Longwood Big Book 60.00 60.00 Sawgrass Dutch 5.00 5.00 5.00 15.00
Lunch Bunch 50.72 50,72 There is a Selution 8.00 5.40 13.40
New Freedom Greup 11.00 9.00 2.70 22,70 Third 5t, 3rd Tradition 400,00 100.00
Oviedo 51.18 3540 29.70 36.00 152.28 Women Enjoy Sobriety 19.40 21.76 38.00 79.16
Pass it On 100,00  100.00 16.97 216,97 210.56 24076 50688 41344 137174
Sanford Big Book 0.00
Sanford Womens 20.00 20.00 ISTRICT 26
Tth Tradition 100.00 100.00 200.00 Mew Hope 0.00
Sober Won 12.50 17.50 27.50 57.50 Ouford 0.00
Sobriety & Bayond 10,00 10.00 Wahoo Historic Site 25.00 25.00
South Sanford 25.00 25,00 25,00 75.00 0.00 0.00 0.00 25.00 25.00
Wekiva Womens 36.00 35.00 71.00
Welcome Home 43.35 27.26 T0.61 DISTRICT 27
West Lake Group 5.00 5.00 10.00 Bronson Workshop 5.00 5.00
wWinter Park Group 36.00 35.00 Chiefland Group 25.00 25.00
Yanna Group 20.00 20.00 Friends of Bill W. 50.00 50.00
473.29 628.90 A58.17 487.31 1947.67 Keep it Simpla 25.00 25.00
Steinhatchee Group 90.00 90.00
DISTRICT 19 Trenton Group £0.00 31240
Boulevard 37.50 37.50 Williston Winners 9.00 14.70 23.70
DeLand 20,00 40.00 20.00 20.00 100.00 59,00 50,00 129,70 0.00 501.10
Deltona Big Book 20,00 20.00
Deltona Enterprise 25.00 25,00 50.00 DISTRICT 28
Fountain of Youth 20.00 40,00 20,00 80.00 ABC Beverly Hills 10.00 20.00 10.00 40,00
Four Townes Noon 25.00 25.00 AA Lunch Bunch 30.00 30.00
Grateful Group 25.00 25.00 Citrus Springs Open 30.00 30.00
Noon Group 20.00 40.00 40.00 100.00 Crystal River 100.00 30,00 60.00 190.00
Open Door Group 29.00 24.08 53.08 High Noon 30.00 45,00 75.00
Pass 1t On 50.00 50.00 Invemess 120.00 120.00
Sober Women Today 6.33 5.30 5.98 17.61 Lecanto 21.00 58.00 45.00 124.00
Victory 27.00 48.56 76,56 Primary Purpose 10.00 10,00
82.50 233.33 159.30 159.62 634.75 Red Eye 50.00 180.00 210.00
Thursday Men's 30.00 30.00
DISTRICT 20 Share at Noon Group 60.00 30.00 90.00
Beachside 10.00 10.00 Way of Life Holder 15.00 60.00 60.00 135.00
Five-thirty 0.00 What's the Book Say? 30.00 30,00 60.00
Fri Night Mens 9.50 9.50 Womens' Friendship 0.00
Helping Hand 50.00 50.00 181.00 343.00 165.00 385.00 1074.00
High Noon 100.00 100.00 200.00
Lifesavers 200,00 £0.00 50.00 300.00 DISTRICT 2%
New Smyma Beach 40.00 20.00 60.00 Drop Anchor 0.00
Wilber-by-the-Sea 32.00 32.00 Friday Lunch Bunch 0.00
Wmn's New Beginings 20.00 20.00 40.00 80.00 Mid-Nite Qil 0.00
130,00 422.00 90.00 99.50 741.50 Ossabaw £.00 5.00
Sebastian 12 & 12 16.50 12.50 7.00 36.00
RISTRICT 21 5:32 Sebastian 0.00
Basic Text 5.40 1.50 2.60 15.50 5.00 16.50 12.50 7.00 41.00
Big Book Holly Hitl 2714 51.66 25.59 32.63 137.02
Divine Solutions 45,20 45.20 DISTRICT 30
Early Ducks 0.00 Amethyst 10.00 8.00 9.39 27.39
How It Works 60.00 110.00 §0.00 230.00 Mandarin 0.00
Kiss 15.00 12,00 27.00 New Beginnings 7.00 7.50 14.50
Lest We Forget 100.00 36.00 30.00 166.00 Switzerland 14.90 20,00 18.40 54.30
Seaside 12 x 12 0,00 10.00 29.90 27.50 28,79 96.19
Three Legacies 40.00 40.00 80.00
247.54 226.36 164.19 62.63 700.72 DISTRICT 31
Midnight Madness 0.00
DISTRICT 22 Miracle Group 25.00 25.00 50.00
BunneH 10.00 10.00 New Freedom 38.00 38.00
Happy Wanderers 7.00 5.00 7.50 16.50 Primary Purpose 32,20 2845 5.00 85.65
Living Sober 1.85 1.10 1.00 1.60 5.35 Providence 6.00 13.63 19.63
Steps to Serenity 8.00 10.80 10.00 28,90 Women's Step Group 27.00 9.65] 27.00
Stormy Seas 5.00 5.00 96.00 70.83 28.45 5,00 200.28
TGIF Paim Coast 9.00 12.00 6.75 22.50 50.25
Women to Women B.00 8.00 DISTRICT 32
40,65 37.00 17.75 31.60 127.00 AA by the Sea 20.00 20,00
DISTRICT 23 Any Lengths 0.00
12x12 50.00 50.00 As Bill Sees It 20.00 20.00
Conscious Contact 13.38 9,00 34.00 5618 Lunch Bunch 18.93 18.98
North Patrick 10.00 6.78 16.78 New Beginners 50.00 50.00
Sandpiper 150.00 100.00 150.00 400,00 500.00 0.B. 0.00
Satellite Beach 0.00 Ornmond by the Sea 20.00 20.00
Tuming Point 55.00 35.00 90,00 Primary Purpose 10.00 10.00 20.00
Women's Beachside 3296 32.96 Riverbridge 84.00 8.00
163,38 119.00 278.74 135.00 696,12 18.00 90.00 48.98 0.00 155.98
DISTRICT 24 Spanish Area-Wide Group 40.00 40.00
Azalea City 35,00 59.00 21.00 125.00
New Beginning 10.00 10.00 7.00 30.00 57.00
Palatka 0.00
Triangle 20.00 20,00 20.00 50.00
65.00 99.00 48,00 30.00 242.00
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N.F.A.C.A.A.

Ramada Beach Resort,
1-800-654-6216, (904) 672-3770,

April 1996 2nd Quarterly Assembly

2700 N. Atlantic Ave, Daytona Beach, Fl.

Fax (904) 673-7262

OFFICIAL START SATURDAY @ 10:00 am, SUNDAY @ (9:00 a.m.)

Friday, April 5

5:00 pm Registration Lobby
8:00 pm Discussion Meeting Recovery
Saturday, April 16
9:00am-10:00am GSR Orientation Recovery
Officer's Meeting Experience
~.10:00am-11lam Traditions Recovery
Growth Committee ARchives
Finance Committee Experience
Site Committee Unity
l1l:15am- 12:15pm Archives Archives
Treatment Recovery
Intergroup Unity
Literature Experience
12:15pm-1:15pm Quick Lunch
1:15pm-2:15pm Grapevine Experience
: Public Informatiocn Recovery
C.P.C. Service
2:15pm~3:15pm Corrections Recovery
Accessibilities Experience
Service Manual Workshop Unity
3:30pm-5:00pm GSR Workshop Recovery
DCM/0fficers Meeting Unity

6:30PM

GENERAL ASSEMBLY MEETING
OF NFACAA (special time)

Recovery, Unity,

Service

Sunday, April 7

SPEAKER MEETING

Recovery, Unity,

Service

Our Assembly schedule was changed for this assembly only.
Bec§use our assembly fell on Easter weekend we will have the
business session on Saturday night and the speaker on Sunday

morning.
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NORTH FLORIDA AREA CONFERENCE
ALCOHOLICS ANONYMOUS
SECOND QUARTERLY ASSEMBLY APRIL 5,6,7, 1996

AGENDA

OPEN

ROLL CALL

CORRESPONDING SECRETARY
RECORDING SECRETARY
TREASURER

DELEGATE

STANDING COMMITTEE REPORTS/SPECIAL COMMITTEES

ARCHIVES

ACCESSIBLILTIES

COOPERATION WITH THE PROFESSIONAL COMMUNITY
CORRECTIONS

GRAPEVINE

INTERGROUP

LITERATURE

PUBLIC INFORMATION

TREATMENT

SPECIAL~

ADMINISTRATIVE COMMITTEES
FINANCE
GROWTH
SITE
OLD BUSINESS-
SEE MOTION FROM GROWTH COMMITTEE ATTACHED TO THESE MINUTES.

MOTION SUBMITTED BY DENNIS C., BY MAIL IN TRIPLICATE TO ALL
NECESSARY PARTIES,30 DAYS PRIOR TO JANUARY ASSEMBLY AS REQUIRED BY
STRUCTURES AND GUIDELINES.

ANY ELIGIBLE VOTER WHO IS NOT IN ATTENDANCE FOR THE ROLL CALL PRIOR
TOTHE ASSEMBLY SHALL HAVE THEIR VOTING PRIVILEGES SUSPENDED FOR THAT

ASSEMBLY.

NEW BUSINESS- ANYTHING PROPOSED AND PASSED THROUGH APPROPRIATE
COMMITTEES.
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GROWTH COMMITTEE
NORTH FLORIDA AREA CONFERENCE OF ALCOHOLICS ANONYMOUS, INC.

February 12, 1986

Corrinne F_ .

At the January 13, 1996 meeting of the Growth Committee, the following motion was passed and is
therefore, submitted to the Assembly for approval:

Change Section 17 paragraph #2 to read:

The DCM then petitions the Growth Committee of the Assembly in the Growth Committee business
meeting. If this is approved, the petition wiil bs taken to the Assembly business meeting during the

same quarter for a final vote.

ol Dan E , Delegate
Mark E. R~ 7, Recording Secretary
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Reservation Request For NFACAA Ramada Beach Resort
2700 N. Atlantic Avenue Daytona Beach, FL 32118
Local Phone 904-672-3770/Fax 904-673-7262 Reservations 800-654-6216

Name

Address

City State Zip
Arrive Date Time Departure
Type of Room Requested

Major Credit Card Cardholders Name

Card # Expiration Date

Make Checks Payable to: Ramada Resort

Notes:
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