












NFACAA 3rd quarter/July Minutes 

Our Host Districts for future are: 
October 11, 12, 13 1996 District 19, Debbe Starr needs volunteers (407-860-2010) 
January 10, 11, 12 1997 Districts 9, 10, 11 & 18 
April 4, 5, 6 1997 Districts 12, 23 & 15 is pending approval by 1997 term for District 15. 
July 11, 12, 13 1997 
October 10, 11,12 1997 

Thanks to Districts 6, 8 & 32 for this assembly and all the extra volunteers who assisted. 

Old Business 
Motion: It shall be the policy of the North Florida Area Conference of Alcoholics 
Anonymous to discontinue the practice of dividing districts and handle growth within the 
districts by allowing districts with thirty (30) or more groups to elect multiple DCMs (one 
for each fifteen groups). The multiple DCMs would perform all the duties of a DCM and 
would have a vote at the Area Assembly. PASSED. No minority opinion (See Section 17 
of Structures and Guidelines for new wording). 
Motion: The DCM them petitions the Growth Committee of the Assembly in the Growth 
Committee business meeting. I f this is approved, the petition wil l be taken to the 
Assembly business meeting during the same quarter for a final vote. PASSED. No 
minority opinion (See Section 17 of Structures and Guidelines for new wording). 
Motion: Any eligible voter who is not in attendance for the Roll Call prior to the 
Assembly shall have their voting privileges suspended for that Assembly. Discussion was 
held. Amend the motion to make it for Elections Assemblies only, seconded. Discussion 
was held. NOT PASSED. No minority opinion. Original motion PASSED. Minority 
opinion given. 

New Business 
Motion from Growth Committee to have Corresponding Secretary title changed to 
Registrar. PASSED. Minority opinion given. 
Motion from Growth Committee to have Recording Secretary title changed to Secretary. 
PASSED. No minority opinion. 
Debbe Starr District 19 asked what was the procedure to have function on Friday night, 
pool meeting and night owl meeting. Discussion was held. This would go to Site 
Committee to have social function added to the agenda. There would not be time to take 
this to the Committee as this is for the next assembly. It was stressed that this is a 
working assembly. Motion to have a pool meeting on Friday night at the next Assembly 
by the hosting committee. Seconded. Discussion was held. Motion was made to have this 
sent to the Site Committee. Seconded. PASSED. This will go to the committee and will 
not be the agenda for the next Assembly. Original motion was withdrawn this will not go 
to Site Committee. 

796.WPS 7 





NFACAA 3rd quarter/July Minutes 

Delegates Corner 
This wil l be my last reflection as your delegate. The past 10 years of service at the area 
level have been the most gratifying of my life. You have allowed me to grow in my 
sobriety with patience, tolerance and tough love. 

I am grateful for the opportunity to have been a part of great change in the way we carry 
out our A.A. business at the area level. We have enthusiastic committee participation 
focused on carrying the message. Dedicated area officers and committee chairs that are 
rotating out should be inspiration for more of the fellowship to get involved. I encourage 
all of you to stand for positions of service and fulfill the service legacy of our great 
fellowship. 

My greatest pleasure is seeing how our area has been a national leader in twelfth step 
work by initiating "Carrying the Message to the Wet Drunk Workshops". This is our 
primary purpose and you all have met the challenge. 

In the spirit of rotation I leave as your delegate. I am humbled and eternally grateful to all 
of you for the experience. 

"IT WORKS IF YOU WORK IT". 
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