Minutes of the First Quarterly Assembly January 1997
Nortl Floridua Area Conference
Afcoholics Anonymous

1997 Theme " SPIRITUALLY - QUR FOUNDATION"

JANUARY 12, 1997

Area Chair -Kathy P opened with the Serenity Prayer. Tony S read the Short
Form of the Concepts.

Registrar - Joe C: ) took Roll (included in minutes). Group change forms given to
DCM's, All group changes go to Registrar. Working on updating group contact sheets.

Secretary - Cecilia L ‘asked for any changes to the October minutes. Motion
mide to accept minutes, and seconded, PASSED

Treasarers Report - Michael 8 due to conversion of new soflware and transition of
Freasurer's 4th quarier financial could not be correctly accomplished in a timely manner
for handling out at this Assembly. They will be sent out with the minutes,

Balance as of this Assembly = $6.000 in operaling aceount, 2-$10,000,00 and one $6.000
in CD's which gives us $26,000.00m in reserve.

Motion was made to approve verbal repoert as read. Seconded PASSED.

Delegates Report - Dick G - 3 past delegates were recognized, Tom D.. Dan E.
& Jimmy G., Tom M. Grapevine Director and Gay G-, SE Regional Trustee

GCS is April 13-19 in New York. The Theme is "SPIRITUALLY - QUR
FOUNDATION" I will be serving on the Report and Charter Committee. This commiitee
deals with Service Manual changes, conference charter, 12 Concepts, review conference
report. Southeast Regional Forum had 715 people in atlendance. Past delegates, GSO
stall, Gay Garner chaired. Dan chaired workshop Twelve Stepping the Wet Drunk. Our
arca was represented by most of the Board, past delegates, GSRs and DCMs. First
weekend in December 98, Southeast Regional Forum in Dayiona Beach.

Proposed agenda for 1997 GSO conference were passed out to the DCMs {copy in
minutes). Please review and bring any concerns to the nexi Assembly.

Southeast Delegate Get Together Feb 97 in Atlanta. All past delegates and current
delegates. Opportunity for new Panel 47 delegates to learn from previous delegates for
vrientation of GSO Conference. '

Toronto site for 2005 International Convention.

An amount of $250,000.00 was sent to GSO in New York as a "rebate” "incentives” from
San Diego the host of the last International Convention. Normal business vs violating

traditions.
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One side normal business practice for conventions of this size. Other side feels Traditions
1,6,& 7 10 receive this money in cash is an outside contribution. At the GSO Board of
Trustees meeting they will have a Pro/Con review of this at Delegates Get Together. This
was discussed at the Southeast Regicnal Forum. The SE delegates want this brought to
the floor and put on the agenda, Be prepared for this 1o be brought up the next Assembly.
They have drafied letter stating same and will be sent to Richard Bush, GSO New York.

Alternate Delegate - Corrine F - Learning and keeping up with Delegate.

Kathy P  introduced Gay G » SE Regional Trustee gave fi gures from: GSO. She
will send year end to Delegate. Contact Delegate 1o receive a copy of this.

Web site all information is in English, French & Spanish. All GSO titerature, Intergroups
and Central Officers are listed. AA Fact file. :

Jim E: has looked into New York vs other site. AD HOC committee decided that
New York was the best site.

CPC new pamphlet AA asa response in your work environment.

Corrections - video taking meetings inside the walls,

14th World Services meeting was October 27-31, 1996 in New York. 42 delegates from
26 countries.

Convention Incentives (sce delegates report).

4th Edition Big Book. (see Literature report,

Circles of Love and Service video update, SE Region is part of video on 3rd legacy,
PIsurvey questionnaire drafl, 66% response rate.

Treatment workbook is being streamlined,
New staff changes, will elect new Chairman of the Board and several Trustee positions.

Standing Committees
Archives - Scott L | Theme "Preserving Our Past” 76 in attendance We opened with
the Serenity Prayer. I started the meeting by introducing myself and a little of my
experience in archives work. I then introduced Ray G “{from Dr. Bob's House
Foundation where he is the archives Trustee, Ray set up quite an impressive display of
pictures and letiers from the past also shared on different ways {o preserve our archives
from the damage of handling papers and documents. I would also like to apologize to this
- body if anyone thought that the Foundation is part of AA, it is not but it is a vital keeper
of our past. I learned of this opportunity less than one week before {his Assembly. I did
not knowingly break Tradition 10, but instead though this assembly would enjoy seeing a
more intensive display of our past, then what we normally show, Protecting our
Traditions is everyone's job. I will not make this mistake in the future.

Accessibilities - Kathy P ,, Chair sat in for Azubah W  Theme ;"What is
Accessibilities” 10 in attendance. : ‘ ,
Facilities are required to meet certain criteria to have accessible determination. We can
inform ourselves and allow our commillee and groups to know of these cooperative
facilities. Many districts are carrying meeling to nursing homes. Experience at Gratitude
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dinners has shown a need for volunteers o bring filled plates of food to these who have
trotible standing in a buffet line.

New pamphlets 1500 have been ordered, will be available soon, Workshops are in the
planning stage. Watch for flyers and announcements. Braille Big Books are now available
for anyone showing an ability to read Braille and a need

Cooperation with Professional Community - Chris M » Theme "What does CPC

really mean to me as a member of AA 37 in attendance with 51% of Districts represented.
We discussed the meaning of CPC. Talked of ways of approaching professionals. District
12 shared there recent experience with a presentation they gave to the Brevard County
judges.

Examined some of the literature. Other disiricts shared their experiences and questions
were asked about how we go about putting on workshops and health fairs. We stressed
the importance of the 12 Traditions and looked at the first 3. Upcoming health fairs
scheduled [or March 7-9 & March 20-23. Both in Orlando. Volunteers needed, please
contact Chair.

My goal is to have a CPC chairperson in each district by the end of may term and
challenged everyone present to approach at least one professional whether by letier or in
person. Invite them to open meelings or offer to schedule a presentalion by the next
assembly. 1f help is needed by Chair, | am available.

Next Assembly we will have a "mock” presentation

Corrections - JR. B Theme "Unity how to give AA groups inside a voice in Area”
38 in attendance. J.R. opened with the Serenity Prayer and Traditions. J. R introduced Al,
Alt Chair.

J.R. asked for southern area Alt Chair to contact him. Asked for contacts to each district.
Spoke on Tier 2.12 steps of recovery meetings.

39,000 persons incarnated, majority are alcohol or drug reiated Importance of not allying
AA with Tier 2 programs. Information from forms will relate any problems or whether
the group is truly an AA group. Singlencss of purpose and unity should be stressed..
Single application for State Correction, DOC has standardized the form and once
indoctrinated you get a badge. One can ask to have record transferred 1o the other facility
and do their indocirination.

4 hour DOC course - where can it be done? One is going to be held in Tac, date TBD.
every indoctrination is different, county Brevard, Tomoka, Daylona each has a different
program. Problem in Marion County Jail, clearance has changed, not allowed if felony on
record exists. Same thing happening in Tac, clearance has changed at county level,
requirements are civilian badge. All county facilities are independent, DOC are not. DOC
used to required | year free of paper now will be requiring 5 years. Program Managers are
available, Learn the names of Sergeants and LT's.

Abide by the rules of the different facilities CRFC likes to let you know they are running
the show. Gave out phone numbers for JR and Al.

Problems at Stark - coordination between 14 & 16 6 people coming up for orientation.
Should Corrections be interdistricts - YES.
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Grapevine - Sharon K . Theme "What subjects are covered in the GV". 16 in
aftendance, : .

AA on line, AA in prisons, iraditions, steps old trends, new {rends, personal stories.
Guidelines for writing articles for the GV. Who writes articles for GV. Write an article
contest, Prize GV subscriptions. GV will decide who get published.

Tom Maguire GV Director from New York, New format for GV displays. Spanish GV
circulation 6,000, English 130,000 (Fla. 6,000). GV is self supporting due in part to the

- continued sale of pocket planners and calendars. GV tapes process for new tapes to be
speeded up. These tapes are one of the high sellers for GV. We had $729.24 in total sales

for the weekend.

Intergroup - Bobbic F Theme "Everything you want Lo know about Intergroup but
were afraid to ask, 53 in attendance.

Bobbie tried to lay a foundation of communication for the next two year giving some
history of here Intergroup office and the rebuilding of a financial trust that had been
broken between the Groups and Intergroup. The topics covered were: Bylaws - checks &
balances - Bank Procedures - Communication and vistbility - cooperation's with the AA
community - Support. There was a question and answer petiod with good response by all.
We also heard some real positive testimonials about Intergroup.

Bobbie announced that at the next Assembly there would be a archival presentation by the
former NFA Archivist Kevin B .

Bobbie also gave a big "THANK YOU" to ali for sending her to Minneapolis this past
November to the National Intergroup Seminar. It was a wonderful opportunity {o share
experience, strength and hope - trials and tribulation and to have the voice of intergroup
heard in New York, (not an easy task). Some great ideas which will be passed on at
upcoming workshops..

Literature - Debbic W . Theme "Conference approved literature/trusted
servants’how committees approve. 26 in attendance.

Ask groups to display conference approved literature - why - {o help the newcomer whe
they come in. Process - committees to approved Lit. Comm, Lit. trustee comitice,
Conference Lit committee. Conference 92 delegates Can/USA discuss controversies etc,
Went over Service Structure. 4th edition of Big Book - stories to be updated - never
would change the first 164 pages or Dr Bob's story. {some groups thought they were) not
intent. 25 years update siories to reflect times. Sub committee set up to review stories.
Con, Lit committee split do to being very restricted no action taken. Trustees Lit asked
Con Lit to redo and review stories again. (Separate volume for stories dropped from 1st,
2nd and 3rd volumes). GSR delegate from Gainesville had question of possible
misprinting in 3rd edition (probably different printings) will send to trustee lo review
information . ' _
Intergroups selling non conference approved literature? Not involved with Intergroups, do
supply Iiterature, Intergroups feel they need to be abie to survive. They request that it be
kept separate when selling (same with groups who sell non-conf). Raising prices has been
discussed, but are keeping Intergroup offices under consideration. The Intergroups are the
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largest buyer of literature, however they are 2 separate entities that work together 1o carry
the message.

New material pamphlet "Self support where money and spirituality mix" (replaced
circles} explains money splits.

How to encourage reading literature? By our example (Many comments on conference

approved or non-conference approved)
Writings on sponsorship by Bill W. is there literature available? Group want to put on

workshop for sponsorship. (reply is little literature there). IWS printing of red book
scttiement - made request of them to follow guidelines which IWS (they are a "for profit”
company) is literature AA self supporting very much, yes they are, they make some

money. :
We requested all districts have representative on our literature conumittee,

Eublic Information - Michael M Theme "Public Information Displays” 48 in
aitendance,

Discussed presentation of AA pamphlets with literature racks, membership survey poster
and Big Book. Personal appearance is important, We are not experts on the topic of
alcoholism and speak only as members of AA and not AA as a whole. Use of churches,
hospitals, public health officers, libraries for AA pamphlets. Public Service
announcement (PSA's) for TV & radio. When you approach Stations find out size o tape
nceded and PSA are free. P service packets are availablé from New York. Also
discussion " A new survey of membership was taken this past year and a new pamphlet
will be out this year and will be renewed every 3 years". Old grapevines in doctors office,
business cards with Intergroups telephone number to give out to public at PI displays at
malis and health fairs, PI in high schools

Yreatment Facilities - Jefl 14 Theme "Better cooperation through communication”
44 in attendance. '

Opened with the Serenity Prayer. Jeff diseussed some goals 1o accomplish in the next two
years. The need for Treatment chairpersons for each district. Setting up a NFA Temporary
Contact Program and creating a pamphlet and cards for information and guidelines for
TCP. I also expressed the need for improving communications between Treatment and
the Corrections committee. This also includes working meore closely with Intergroup, and
using the resources available to improve area and districts in carrying the message inlo
Treatment facilities, hospitals and into Dept. of Corrections Tier programs,

We also had a question and answer session addressing problems such as: Singleness of
purpose, dual diagnosed members of AA, and members and prescribed medications. The
use of the blue card was suggested to try and limit discussion in TF's and alcohol related
problems, while keeping in mind our 3rd Tradition. Closed meeting with the Lords

Prayer,
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\dmiinistrative Commit
Finance Commitiee - Bock F | 10.0of 1 commilice members present.

"The Chair reviewed the duties of the Finance commitiee, These are:

Al Review the budget presented by the Treasurer before it is submitted to the
Assembly _
B.  Revicw the Treasurer's quarterly report
C. Review proposals that may requirc funding in order to:
i. Provide financial guidance
2, Make recommendations
3. Encourage the development of long range financial policies
4, Monitor expenditures compared (o approved budget

A reminder contributions to NFACAA should now be sent to Michael Scoti, not Judy
Petersen.

There was a preliminary discussion on the topic of the acceptance of cash rebates related
to the International Convention as suggested by our delegate.

Work on the budget will begin in earnest in April. Worksheefs have been distributed 1o
the Commitice chairs at this Assembly.

There was no business to come before the committee, the meeting was adjourned with the

Lord's Prayer.

Growth - Walt S 21 in attendance.

Moment of silence followed by the Serenity Prayer. Walt gave the history of the last 6
years. Previous growth committee solved growth problems by aliowing muitiple DCM's
to Districts with 30 or more groups. There was no old business 1o discuss. Tony S.
brought up concern with groups deciding to change districts. A group in his area chose to
leave their district and join a district 35 miles away. He wondered if the growth
committee needed to look at this type of move, much discussion followed. Are there
splits helping or retarding the growth of A.A.? Do they affect other groups or A.A. asa
whole? Should the growth commitiee concern ourselves with helping smaller districts
become strong and more well represented districts? We all need {o let our home group
know that the growth committee is available to discuss these and other growth problems.

We closed with the Lord’s Prayer.

Site-Tom G . 8 of 11 committee members present. 2 more came in late for a total of
10. There were others in attendance who gave a lot of good input on lopics discussed:
Opening remarks included reading responsibility of Site Comm from Structure &
Guidelines and stating our goal will be to encourage more participation from GSR's.
Guidelines for hotel accommodations were passed out, reviewed and discussed. We went
through them and I pointed out the more important items and some helpful hints in
negotiating hotel contracts and things to watch out for that hotels use.

We discussed that it was important to begin looking for hotels now and it can take a year
and half fo negotiate and sign a contract because of the time it takes to go through our
comimittee and the Assembly, :
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There was discussion about how well this hotel is treating us and what great rates we
have but we do need a backup in case something happens like a change in ownership
creating problems this we had in Ocala.

Host commitiee responsibilities were passed out and discussed. I asked for districts to
volunteer to host from July 97 and beyond.

We voted unanimously to change Section 10 from "you will need 10 provide people o
pass the 7th Tradition baskets and if you have enough people to take notes in each -
meeting"/ to read: You will need to provide people to pass the 7th Tradition baskets and
people to take notes in each meeting, as we felt there are enough people in attendance at
assemblies so someone could be found in advance.

We discussed taking a survey of the groups on whether or not they wanted a Sat. night
officers forum. The sense of the commiitee was they didn't but probably rather have a
discussion meeting.

I will send out forms to DCM's to take survey of groups in their districts and we wiil
discuss results at our next meeting.

Thanked Districts 9, 10 11 & 18 for hosting this Assembly.

Our Host Districts for future are:

April 4-6, 1997 Districts 12, 15, 23 & 29

July 11-13,1997.

October 10-12, 1997

DId Business
NONE

New Business

Tom D. State Convention Chair, gave DCMs packages for the groups in their Districts.
Speakers had not been confirmed at last flyer printing, that is why they are not listed.
Kathy has received the Florida State Convention bid package for 1999

We have a new Parliamentarian - Jim R » he will be responsible for advising the
Chair and members of the Assembly (per 1991 advisory action) on the Roberts Rules of
order, '

Motion to adjourn; seconded PASSED, minority opinion expressed on closing Assembly
before all voices have been heard. '

Motion was made to reconsider not adjourning, seconded, NOT PASSED.

Assembly adjoured with the Lords Prayer,
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0i6 Interim Meeti _
Held on February 16, 1997 roll call was held by Joe Carco.

Officers

Area Chair Kathy P X
Alternate Chair/Site  Tom G X
Delegate DickG _ X
Alt. Delegate Corrinne F O
Registrar - Joe C X
Treasurer Michael S X
Secretary - Cecilia R X
Standing C it

Archives Scott L 18]
Accessibilitites Azubah W @]
CProf Comm. Chris M: X
Corrections JR. B X
Grapevine Sharon K 0
Intergroup Bobbie I X
Literature Debbie W; X
Public Infor Michael Mc X
Treatment JeffH 0
\dmini "

Growth Walt S O
Alt ' Jim B X
Finance Bock F X
Site See Alt Chair

X-Present, O-Absent

Kathy P opened the Interim Officers Meeting with a moment of silence followed by
the Serenity Prayer.

‘Yreasurer's report: Michael S has opened two, $10,000 each, CDs at First United
Bank (where our checking account is now) at a rate of 5.1%. The accounts in Tallahassee
will be closed after April when the last CD matures and rolls over into that account.

The books for the past year have been reviewed, corrected, and brought ﬁp to date. The
Reserve Fund has been setup and the interest posted. The books are in order and ready to

prepare the tax return for 1996.
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iach officer and committee chair 1o receive a collection of reports and forms as follows;
A) Treasurer's Report Oct-Dec 1996 (Correcled)
page 1 front - Quarterly Cash Summary (new)
page | back - Year to Date Budget Comparison (new)
page 2 front & back - Quarterly & Year to Date Income/Expense Report
(same as Judy's)
pages 3 & 4 - Quarterly Donations Report (similar to Judy’s)
B) Florida Siate Tax Certificate. We are tax exempt - please use the tax
number for ALL purchases for NFACAA.
18} Expense Reimbursement Form (revised) 4 copies. Please make additional
copies as necessary.
D) Budgets for 1996 & 1997 to aid in the preparation of your 1998 budget.
E) Budget Worksheet (revised) :

1t was asked for Treasurer to make sure that all items that have been voled on as line
items be included in statements/budgets whether expense has occurred or not. This will
avoid an item which is annual/biannual from being left off,

Secrefary’s Report: CeciliaR - (Please note name change) Minutes will go out first
week in March. Should any more copies of Structures and Guidelines be printed, there are
20 1eft?, YES print 40. Print 700 copies of the minutes. 1 have received a bid for printing
which is lower than what we are currently being charged for, and have accepted it. Bulk
mail permit being changed from Orlando to Cocoa. It was noted that the Parliamentarian
officer position was not included in the original nor revisions of Structures & Guidelines.
Cecilia and Jim R will add the appropriate language to incorporale this into S&G.
changed pages will be included in the minutes mailing.

Chair: Kathy P : - Agenda {or April Assembly was given to Secretary. Question of
whether the Parliamentarian which is appointed can be treated financially like any other
Officer (i.e. comp room night, mileage, etc). Structures & Guidelines only addresses
elected officers not appointed. It was suggested that this be brought up before the Finance
Committee at the next Assembly..

There was a question from a member of AA as to whether on the Saturday night Speakers
meeting, that one of the Board/Standing Committees members be the Speaker, so that the
members of the Assembly could get to know them betier. It was suggested that this be
brought before the Site Committee at the next Assembly.

The rent that the Area pays for these Interim meetings does not cover the coffee furnished
It was suggested that the current amount of $15.00 be increased to $20.00 to cover coffee
costs. Bock will bring this before the Finance at the next Assembly. The hat was passed
to cover coffee for this meeting. It was noted that Disirict 15 was not reimbursed for the
last Officers Meeting. Treasurer to take care this.
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All Chair; Tom G - Survey was sent fo the DCM's on the issue of Saturday night
Officers Forum vs discussion meeting. Meeling room list for Assembly was given to
Secretary,

Growth: Jim B. _ ' - The question of a group leaving one District to go to another has
come up. It was suggested that the person(s) who need this brought up, bring this to the
Growth conumnittee and have it put on their agenda for the next assembly. -

The question of minerity and Spanish speaking groups being served by the North Florida
Arca was brought up. It was suggested that a survey be sent from Growth as fo where

these groups are so they could be contacted.

Corrections: JR puiting together a list of all persons who currently take meetings into the
prisons in the North Florida Area.

Officers meeting was adjourned with the Lords Prayer.

Area Chairperson

No report at time of printing.

Delegates Corner

Another wonderful experience! The Southeast Delegates Get Together in Atlanta. There
were 66 in attendance. 26 sitting delegates and their alternates, plus 40 past delegates who
at their own expense came to Atlanta for the weekend to share their Conference
experience with the current Delegates. The dedication of our trusted servants never ceases
to amaze me. The North Florida Area was well represented with 4 past delegates.

The General Service Board has placed the issue of Cash rebates/incentives on the
upcoming Conference Agenda by sending the following policy to the Finance Committec
for discussion: "Whenever a discount or subsidy is that which would be offered to any
other organization of similar size requiring a purchased service or product of similar
character and magnitude, i.e. convention rates at hotels, it may be accepted. Whenever a
discount or subsidy is partly or in total offered because we are Alcoholics Anonymous, it
must be declined". We will discuss this at the April Assembly,

The Agenda items have been finalized for the upcoming General Service Conference and
Fam receiving the background materials. I will provide each of our Commitiee
Chairpersons with the topics for their committee so that they can be discussed at their
workshops at the April Assembly and their positions presented at the Sunday moming
session 50 the Assembly is aware of the issues and your Delegate informed of the Area's

thinking,

The "Singleness of Purpose” letters Gay referred 1o at the last Assembly are too long for
inclusion in these minutes. A copy of both documents will be provided to each DCM at

the next Assembly.




NFACAA 1st quarter/January Minutes

Assembly Aftendance Sunday January 12, 1997
Officers ' . _ ALT.
Area Chair Kathy P [ X | District __ DCM DCM__ GSR's
jEAftemate Chairfsite  Tom G | X ] 1 X X 7
Delegate Dick G _ X 3 X X 2
Al Delegate Corrine F X 4 X 0 3
Registrar Joe C | X | 5 X 0 3
Treasurer Michael S Es 6 0 X 1
Secrelary Cecilia L x| 7 X x ”
Parlimentarian JimR [ X | 8 X 0 4
Standing Committees g X % 8
Accessiblilities Azubah W B 10 X X 6
Archives ScoliL | X | 11 X 0 4
Coop w Prof Comm, Chris M [ X 12A/B P X 15
Corrections JR. B | X | 13 X 0 1
Grapevine Sharon K | X ] 14 X X 11
Intergroup Bobbie F | X | 15 X X 7
Literature Debbie W | X | 16 X o 2
Public information  Michael M X 17 X X 11
Treatment Jeff H: | X § 18A/B 2 1 10
19 X 0 3
Administrative 20 g X 8
Growth Walt S X 21 X G 4
Finance Bock F ) X 22 % 4] 0
Site : See Alt. Chr, 23 X 0 3
19 24 X 0 3
25 X 0 3
26 0] g 0
27 X 0 7
28 X 0 10
28 X g 3
30 X 0 2
K¥| X 0 2
a2 X X 7 a3
TOTAL 30 12 165
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April 4,5, 6, 1997 RAMADA BEACH RESORT _
2700 N. Atlantic Ave,, Daytona Beach, Florida 32118
1-800 654-6216 (904) 672-3770 FAX (904) 673-7262

Friday April 4, 1997

5pm. Registration Lobby
8 p.m. Discussion Meeting - Service

Saturday, April 5, 1997

9am.-10am. GSR Orientation Service
Officer's Meeling Expericnce

H0am. - 11 am. TRADITIONS Recovery
GROWTH COMMITTEE  Service
FINANCE COMMITTEE Experience
SITE COMMITTEE Unity

:15am - 12:15 pm. Treatment Recovery
Grapevine Experience
crC Service
Accessibilities Unity

12:15 pm. - 1:15 p.m. LUNCH

1:30 p.m. - 2:30 p.m. Public Information Recovery
Literuature Experience
Corrections Service

2:45 p.m. - 3:45 p.m. Intergroup Recovery
Service Manual Service
Archives Archives

4:00 p.m. - 5:30 p.m. GSR Workshop Recovery
DCM/OFFICER Unity

5:30p.m. - 8 p.m. Dinner Break

8:00 p.m. NFAA Speaker Meeting All Rooms

9:30 p.m. Officers Sharing Session

Sunday April 6, 1997

9:00 a.m. NFAA BUSINESS MEETING Al Rooms




