Minutes of the Third Quarterly Assembly July 1997
North Florida Area Conference
Alcoholics Anonymous

1997 Theme * SPIRITUALITY - OUR FOUNDATION”

JULY 13, 1997

Area Chair-Kathy P opened with the Serenity Prayer. Paul M read the Short
Form of the Concepts.

Registrar - joe C:  took Roll {included in minutes). Group change forms given to
DCM's. All group changes go to Registrar,

- Secretary - Cecilia R asked for any changes to the April minutes. Changes were as
follows:
I. 1997 Theme front page should be spirituality,
2, 2nd page on line 26 should be conscience
3. 2nd page line 33 comma after 100
4, Page & New Business 3rd line strike out coffee
Motion made to accept April minutes, and seconded. PASSED

Treasurers Report - Michael 8 - Proposed 1998 Budget as presented to the Finance
Committee was accepted by the Commmittce. Copy to be put in minutes. Group changes on
the Group Contributions pages were noted and will be corrected. Motion was made to

approve report as presented. Seconded PASSED.

Delegates Report - Dick G _ -TomM Class B Trustee was recognized.
There is 2 new Southeast Regional Trustee Betty S » South Carolina.

Dick gave a brief description of his experiences in New York, 92 delegates attended the :
Conference. The advisory actions are in the April minutes, highlights are: on Page 2 item ;
7 the video was shown. page 3 itern 10 we concur and plan to send $1,000.00 to help
defray the delegate conference cost to G.S.0, page 3 item 14 video taping G.8.0.
Conferences for general confersnce activities, page 3 item 16 4th edition of the Big Book,
page 4 item 25 PSA announcement, page 4 item 27 Third Legacy Procedure diagram,
page 5 item 31 on-line A.A. meetings. He read from the Service Manual page 22 "What
is the Conference Plan".

The issue of G.S.0. taking money rather than discount. Discussion was held on ALA.
being held on a higher standard rather that standard Business practices. Cash implies that

we take outside contributions. Minnesota to have a $100,000 rebate, which is already in -
contract, Toronto to have discounts. Issue of the conventions being self supporting rather

than operating at a deficit. :
Archives Committee formation did not make it out of committee, A copy of the motions

that did not pass is included in the minutes,
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Gave out Birthday envelopes to the DCM's will have more, this is a way previously used
by G.8.0. to help with becoming self supporting. There is one opening for an Non-
Trustee Appointed Committes Member, currently a Doctor is serving this position, as this
is the Treatment Facilities Committee another physician is preferable, Need to have any
inputs by July 31, 1997. Will be votad at the next April conference,

Alternate Delegate - Corrine F - no report.
Standing Committees

Avrchives - Scott L Thank you to Cecilia R. for putting past Assemblies minutes
together and Rick H. for Marty M s book. 45 people were in attendance. I gave a brief
description of what the Archives have been doing since our last assembly.

I would like to thank JR for inviting me to the Tomoka State Prison where I putona
presentation for the recovering inmates and gave a brief history of the NFAA Archives

and of how AA started. _
I'would like to thank District 9 and the Winter Park Group for inviting me to their

workshop on the changing faces of AA.

I would like to thank District 31 Founder Day celebration where I displayed the Archives
and talked briefly about the history. '

I'would like to thank Sanford for inviting me to their Longtimers meeting where |
displayed the Archives and got to enjoy some very fine speakers.

The Policy and Admissions has requested input on three questions concerning conference
archives committee. I posed that question to the people in attendance and this was some
of the ideas.; _ :

Structure and Guidelines needs defining.

How would it function?
What is and isn't archive material. ‘
1. Does your area feel there's a need for a conference archives committee? !
2. If so, what do you fee! might be the scope of function of a conference archives
committee? :
3. Please share any further thoughts that you might have on the matter.

I'l need this information by the next Assembly.

Accessibilities - Azubah W “Theme - "Perservance and Spirituality” 7 districts
represented by 16 members in attendance. K

We are preparing a recommendation to 20 to General Service Conference requesting
advisory action to create a Standing Committee called *Accessibilities". Presently this is
an ad hoc committee called "Special Needs”. A newsletter will be sent to committee ‘ {
members requesting a list of rationale why GSO would benefit by this name change and :
define the scope of the committee for a standing committee. Motion will then be
prepared, sent to Area chair and delegate then brought to Assembly floor in October for a
vote to meet January 1st deadline. ‘

District members reported on their invelvement with Accessibilities Service. Some
hearing aid problems are candlelight meetings and speakers speaking articulately. State
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Convention has QA level ASL interpreters contracted for 11 meetings. Still need to fill
Saturday evening, July 19 at 8:00pm. Meeting adjourned with Fire Alarm evacuation.

eration with Pr i nity - Dave N is resigning and Janet
L > is taking over this chair. 25 people present. Anonymity and public
relations/tradition 11 discussed. Our public relations policy is attraction rather than
promotion. We do not praise ourselves. We let our friends recommend us.
Presentations at Circles of Care, Mental Health Facility, Detox
Panels - Halifax Hospital Resident doctors, Stuart Treatment Center, Parole, Bar
Association, article in newsletter,
Distinction between PI & CPC, Pl-public, CPC-professional.

Handed out AA brochure “If you are a professional”.
How do I get my CPC commiittee started? Ask individuals to help, have a project first,

then form a committee, do what you can, if its worthy it will get done.
Daytona 7-28-81 Fla Assoc of School Resource Officers Conference.
Orlando 8-10-14 American Correctional Association

Orlando 9/9-10 Fla Alcohol & Drug Assoc.

Orlando 11/12-15 Fla Counseling Assoc.

Dotty Sova needs help.

Corrections - JR. B 47 in attendance. J.R. - The committee is working toward a
better unified corrections group. October 14, 1997 meeting with Governor, will try for
quicker clearance of person's entering prison. Workshop Brevard Aug 3, 1997 1:30 Cocoa
Village. Workshop in Tallahassee Judy P. working on this. Correctional Dinner Disirict 7
Leesburg to be held on Sept 13, 1997, personnel from institutions invited. North/South
meeting hosted by District Corr Comm to be held in Gainesville at the Triangle Club on
September 13, 1997.

Any problem's trying to get info prisons let JR know. Always remember we are guests at
the jails. 4 hour orientation JR checking with Tallahassee to see if the orientation is
coming up and will there be a schedale to advise of time and place. There will be a fall
workshop orientation in the Jax Area Districts 1,3,4,25 & 30,

Communication is the key for better relations with prisons. Does AA pay for the

Distribution of literature in prisons.
CCA institution Columbia County for ages 16-25 keep the meeting as a step, Big Book or

speaker.

Grapevine - Sharon K. . - 25 in attendance. Theme "Who writes the Grapevine".
Handed out booklets with guidelines for writing articles. Editorial policy, what we do
published. What we don't and the format and paper to get started. Yours written now
could be in 4th edition. Tom M GV Trustee Board in New York was present gave us an
update on GV. Circulation Manager is to be hired in the next 6 months to boost
circulation from the current 120,000 to at least 160,000 to get GV out of red ink. There
are approximately 56,000 groups in US, LaVina is approximately 8,000, Committee is in
need of a alt chair. Sales from weekend were $880.45
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Intexgroup - Bobbie F 35 in atiendance. Theme "UNITY" Intergroup-are you apart -
or a part of? _

The First Tradition states "Our common welfare should come first; personal recovery
depends on AA unity”. This tradition talks about common welfare and unity. We even
have a declaration of Unity: This we owe to AA’s future - To place our common welfare
first - To keep our fellowship united. For on AA Unity depends our lives, and the lives of
those to come. '
Where does Intergroup fit into this picture - or does it2-

The areas covered were mutual cooperation and harmony - The buzzword being
HARMONY. The main points that were covered: 1. START THINGS -if they need to be.
2. CHANGE things - if they need to be. 3. KEEP A HIGH PROFILE - be involved at all
levels, attend all functions. 4. BUILD TRUST AND CONFIDENCE - to do this takes
work and time.

BE AVAILABLE AND WILLING. AND MOST OF ALL LISTEN!

We then had a presentation by our local Newsletter Editor, Susan C - by the way our
Newsletter is called the :"Unifier”. It is our best source of communication and is used as
another tool toward "Unity” Susan gave us a Jook at past newsletters and how they have
evelved into a truly fine informative monthly "masterpiece”. A brief question and answer

period followed.

Literature - Debbie W 19 in attendance. New Alternate Chair is Pat P , Pt
Richey. Discussed the outcome of topics brought up to the GSC. We had an unexpected
visitor at our meeting Tom M: Class B Trustee who was helpfial with questions
about filming and other topics. Kathy asked to discuss guidelines in use in our area.
Outcome - guidelines are important and used in our area, If you want a set of guidelines
check the box on your next literature order form they are free.

Public Information - Scott K, Alt Chair. Theme "Why we are here" 33 in attendance.
We are here to carry the AA message by means of attraction. This can take on many
forms. PI goals for 97/98: ‘

Al Books in libraries. If library system is headed at a central library start there. They
may wishto collect books and distribute them, This can be funded by your district,

groups or individual members,

B. Where and whens and literature racks in high schools, college, police station,
library, public health office, nursing home and hospital. Good to check with CPC or other
PI committee (district, group, intergroup) to not double efforts.

C. Mail letter to: All the above. Offer to do PI presentation. We will look into this
depth at a later workshop. Call Chair and consult PI workbook for help. Workbook
available by writing New York.

D. Open meetings listed in newspapers. Many times this is frec and is not in violation
of our 7th tradition so long as the paper regularly provides this service to all civic groups,
not for profits, etc, if not free, what better way to spend the AA dollar than spreading the
message? This is also a good time to brief the paper on our anonymity tradition. We can't

make them conform but we can educate them.
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E. PSA onradio and TV. The stations must allot time for PSA to retain their
licenses. May need to revisit if spots are removed as program directors are approached all
the time by many groups. Again see workbook for PSA information or call Chair.

F. Participate in group, intergroup, district and state seminars and conventions. There
is'not better way to learn how to do PI work than rubbing elbows with those that do PI
work. If you have a particular question or problem, these people have been there. See how
they handled it. _

G. Find help. PI work is great way to help you stay sober. It's hard to pick up a drink
when you are addressing a group, telling them what AA is all about. We know we have to
give it away to keep it. Give it to AA fifend so he can give it away with you.

Workshop finished with question and answer period regarding PI work and the

Traditions. ‘

Treatment Facilities - Jeff H 64 in attendance. Informed everyone on how
Temporary Contact program is progressing. Intergroups are main contact points. District
or Treatment contacts are needed so Intergroups will have someone to call when requests
for Temporary Contacts are made. Only 2 Intergroups are functioning with Treatment
Temporary Contact Coordinators.

A leaflet for Temporary Contact program will be completed for distribution at the
October assembly.

Discussion: Addressed progress being made in the Ocala area with treatment work,
temporary contacts and involvement in Tier programs. Talked about singleness of
purpose in regards to Treatment centers request for meetings. Also addressed the use of
the blue card to maintain focus on recovery from alcoholism and problems associated
with alcohol in open discussion meetings. And that hope and recovery be expressed to

alcoholics and those addicted to other drugs.

ini tive Committees

Finance Committee - Bock T The committee met in two sessions for about 3 hours
total. The primary actions item was the proposed budget for 1998. A proposal to amend

the 1997 budget was passed, but later withdrawn.
The committee reviewed each facet of the budget. Each committee chair and officer

explained their needs and the budget was amended accordingly.
The committee is recommending a budget which totals $36,135.00. The detailed budget

proposal will be provided at the next assembly and approval will be requested at the

October assembly.
The committee wishes to thank the Treasurer and committee members for the exira effort.
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Growth - Jim B 7 of 11 commitiee members present. District 17 has petitioned
growth for multiple DCM’s. District 17 has 34 active, Out of that 34, 29 groups were in
favor. 5 did not respond. Motion to approved PASSED 6 to 0.

A letter was written to explain what a district needs to do in an effort to obtain substantial
unanimity of the groups involved before petitioning the growth committes for multiple
DCM's. The committee decided to send a copy of this letter to each DCM in North
Florida Area. :

Motion to create the position of partiamentarian was discussed, motion was approved
with the addition of "as amended by the General Service Conference” after each time
"Roberts Rules of Order" is referenced. Approved 6 to 1.

An amendment to the Structure and Guidelines Section 2 page 3 was proposed that reads
"Any proposed amendment to these guidelines shall be submitted in writing to the Area
Chairperson with a copy for the Delegate and Secretary. The amendment may, at the
discretion of the Chairperson, be sent to the appropriate committee. The second sentence
is to be added, the rest of the section will remain as it is. Approved 7 for 0 against.

There was discussion of group and districts, of what impact groups moving from district
to district will have on North Florida Area as a whole, the districts and the groups. What
can be done, for districts with large land area but a small population base, to keep them
involved and better represented.

Redrawing district boundaries was mentioned, it was suggested that we give multiple
DCM's a change to work before we make any other major changes.

Site-Tom G 8 of 11 committee members present, We began by asking for volunteers
to host assemblies. Discussed motion submitted to us to change Saturday night speaker
meeting to officers ask it basket. Because of the results of the survey of the whole NFAA
we did not approve this motion. Vote 5 to 2. Minority opinion was heard.

Contracts with this hote] for years 1999 & 2000 were presented and discussed. Again 1
asked everyone to seek hotels in other areas to hold at least 2 assemblies per year. We
should enter info contracts by the beginning of 1998 for 2000.

We discussed a theme for the 1999 Conference in New York and decided on "Staying
Sober in the Next Millemiun". Some of the presentation topics could include:

Preserving our message - our goal

Ways to caity to-message

Traditions -our hope - : _

We will expand on the presentation and workshop topics and finalize this in October so :
the delegate can submit it t6 New York for consideration. :
Discussed rotating the Traditions workshop and decided to do so if possible.

Thanked Districts 7, & 17 for hosting this Assembly.
Our Host Districts for foture are:
October 10-12, 1997 District 6, 8 & 32.

January 1998 District 31
October 98 Election assembly Districts 13, 26 & 28

April 1999 District 12, 15, 23 & 29.
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Old Business

Motion from Growth for District 17 to have multiple DCM's. PASSED none opposed.

Motion to change Saturdays night officers sharing session to a discussion meeting,
Discussion was held. FAILED no minority opinion.

New Business
Motion from Site to replace Open Speaker meeting with an Officers Ask it Basket.

Discussion was held, FAILED in committes,

Motion from Growth on creating and funding an appointed Office of Parliamentarian.
PASSED. Minority opinion was heard.

Motion made from the floor regarding the previous motion from Site on the Saturday
night Speakers meeting. Discussion was held, amendment was made to motion to table

and send back to Site. PASSED, no minority opinion.

fficers Interim Meetin
Held on August 24, 1997 roll call was done by Registrar.

Officers

Area Chair Kathy P X
Alternate Chair/Site Tom G X
Delegate Dick G X
Alt. Delegate Corrinne F 0
Registrar Jee G X
Treasurer Michael Si X
Secretary Cecilia R 0
Standing Committees

Archives Scott L O
Accessibilitites Azubgh W P4
CProf Comm. Janet L X
Corrections JR.Bi X
Grapevine Sharon K 0
Intergroup Bobbic Fi X
Litcrature Debbie W X
Public Infor Michael M X
Treatment JeffH 8]
Growth JmB O
Finance Ginny £ ,Alt 0
Site See Alt Chair

X-Present, O-Absent
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Kathy P opened the Interim Officers Mesting in the usual manner. She asked the
Registrar for roll eall and for attending Officers/Committee Chair reports.

Treasurer's report: Michael S A $5,000.00 tranfser of funds for the purchase of a new
CD resulted in better interest. We have aobut $23,000.00 in CD'S and $5,000 in the '
operating fund. Budgets have been prepared for each of the officers. Mike thanked the -

Finance Committee for all their work.

Secretary’s Report: - Minutes will go out first week in September. All inpuis need to be in
by COB 8/26/97. '

Site Tom G reported that feedback had been received from attendees at the assembly
regarding the Officer's Sharing Session and expects that a recommendation will come
from committee to reschedule the session at an earlier time and that the Speaker meeting
will remain on Saturday night. He also indicated that no one had responded to his request
for information about other hotels for the assembly and expected that contracts with the
Ramada would need to be signed soon if no other suggestions are forthcoming.

Growth: In the absence of either Jim or Tony the chair held a brief discussion regarding
Advisory Actions of 1991 regarding reorganization of districts.

CPC Janet L ‘reported great success with volunteers for recent American
Corrections Convertion in Orlando. She requested help for upcoming Alcohol and Drug
Treatment Professionals Convention in September. She also reported that she had worked
out a previous problem with transporting literature and display for such events.

Accessibilities Azubah had some pamphlets to pass out but did not have a newsletter due
to computer problems.

PI Mike indicated that he was still sending information to al DCM's and had sent cut a
recent newsletter,

Intergroup Bobbie discussed ways to increase participation in her workshops and asked
about printing out a flyer so attendees would know what is to be discussed. :

Officers meeting was adjourned

Delegates Report

And the fun goes on. The Flerida State Convention was a great success due to the efforts
of all the North Florida Convention Commiitee members who worked so hard the last

two years.
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September 4 through 7, I will be at the 53rd Southeastera Conference in Virginia. It will
be my first opportunity to work with Betty Stevens our new Southeast Region Trustee.
September is going to be a busy month as I will also be in Jacksonville and Tallahassee.

The Conference Report is printed and even with the UPS strike delivered. They will be
distributed at the DCM meeting at the October Assembly.

The strike is holding up delivery of my Birthday envelope order. As soon as I receive the
envelopes I will forward to all DCMs,

Istill have some weekends open in October and November to bring a Delegates report to
a District(s) workshop. I am also available on weekdays to attend District meetings and

answer questions about the Conference.

Help Wanted - There is an opening for a Non-Trustee Appointed Commiitee Member on
the Trustee's Treatment Facilities Committee. Applicants should have at least five years
continuous sobriety, some expertise in treatment facilities work, available time for
quarterly meetings in New York, ability to work within a committee structure and local
A.A. service. If you are interested contact me for an application which must be received

at G.8.0. by October 20, 1997.
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Assembly Atfendance Sunday July 13, 1997
Officers _ ALT.
Area Chair Kathy F [x] |Distic DCM  DCM GSR's
Alternate Chairfsite  Tom G X 1 X X 8
Delegate Dick G | X | 3 X X 3
Alt. Delegate Corrine F_.. | X 4 X 0 2
Registrar Joe G [ X | 5 X 0 4
Treasurer Michael X 6 X 0 1
Secretary Cecilia R | X | 7 X X 11
PParfimentarian JimR | x| 8 X 0 1
Standing Commitiees 9 x X 10
Accassibiiliies Azubah W [x] 10 X 0 2
Archives Scott L X ] 11 g X 3
Coop w Prof Comm, Dave Ni X 12A/B 1 0 3
Corrections JR. B | X 13 X 0 4
Grapeving Sharen K | X | 14 X X 11
Intergroup Bobbie F | X ] 15 X X 9
Literature Debbie W [ X 18 X a 3
Public Information  Michaet 1[0 ] 17 X X 12
Treatment Jeff K | X | 18A/B 2 0 8
18 X 0 1
Administrative 20 0 X 4
Growth Jim B 21 X 0 2
Finance Bock i ) 22 X 0 0
Site See Alt. Chr, 23 X 0 2
19 24 X 0 3
25 X o 4
26 X 0 0
27 0 0 7
28 X o 7
29 0 4] &
.30 0 G 2
31 Y X 5
32 X 0 1
TOTAL 26 10 148
201




NFAA October 1997 4th Quarterly Assembly
October 10,11 & 12, 1997 RAMADA BEACH RESORT
2700 N. Atlantic Ave., Daytona Beach, Florida 32118
1-800 634-6216 (904) 672-3770 FAX (904) 673-7262
Friday October 10, 1997
Spmn. Registration Lobby
8 p.m. Discussion Meeting Service
Saturday, October 11, 1997
9am. -10am. GSR Orientation Service
Officer's Meeting Experience
10am.-11am. CPC Recovery
GROWTH COMMITTEE  Service
FINANCE COMMITTEE Experience
SITE COMMITTEE Unity
11:15am. - 12:15 p.m. Intergroup Recovery
Literature Experience
Archives Archives
Traditions Service
12:15p.m. - 1;30 p.m. LUNCH
1:30 p.m. - 2:30 p.m. Treatment . Recovery
Grapevine Experience
Service Manual Service
2:45 p.m, - 3:45 p.m., Public Information Recovery
Corrections Service
Accessibilities Unity
4:00 p.m. - 5:30 p.m. GSR Workshop Service
DCM/OFFICER Unity
530pm. -8 p.m. Dinner Break
8:00 p.m. NFA Speaker Meeting All Rooms
9:30 p.m. Officers Sharing Session Experience

Sunday October 12 1997

9:00 am.

NFACAA BUSINESS MEETIN G AllRooms




NORTH FLORIDA AREA CONFERENCE
ALCOHOLICS ANONYMOUS
4th Quarterly Assembly OCTOBER 10,11, & 12 1997

BUSINESS MEETING AGENDA SUNDAY OCTOBER 12
Open
Reading of short form concepts
Roll Cali by registrar
Secretary’s report - motion to accept
Treasurer's report -
Delegate's report
Alt Delegate

Standing Committee Reports/special Committees
Accessiblilties '
Archives
Cooperation wit Professional Community
Corrections
Grapevine
Intergroup
Literature
Pubtic Information
Treatment

Administrative Committees

Finance

Growth

Site
Old Business-
Motion from Growth: An amendment to Structure and Guidelines Section 2 Page 3 that reads "Any
proposed amendment to these guidelines shall be submitted in writing to the Area Chairperson with
a copy to Delegate and Secretary. The amendment may be sent to the appropriate Commiittee at
the discretion of the Chairperson (bold type is what is being changed/added)

New Business- Anything proposed and passed through appropriate committees.

1998 Proposed Budget

After ail new business is completed "what's on your mind session”, time permitting
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