North Florida Area Assembly Minutes
First Quarter, January 12 — 13, 2008

2007 Theme: Our 12" Step Responsibility — Are We Going to Any Length?

Area Chair: Chair, Tina C-L called the meeting to order with a moment of silence followed by
Serenity Prayer.

Reqgistrar: The roll was called by Area Registrar Glenn W. As the District number was called,
area DCMs were asked to answer with those present as follows: DCM, Alternate DCM and the
number of GSRs present from their District (see attached)

Our Anonymity statement was read by Jim. The short form of the twelve concepts was read by
Vicki.

OFFICER’S REPORTS:

Secretary: Ann P. Secretary. Happy New Year, | have had a busy quarter since we last met. |
had minutes to do along with Structures and Guidelines and Advisory Actions. There were no
corrections or additions to the October 2007 minutes; however | will be coming to the floor to
make a motion to correct some previous minutes. Please read your minutes when you get them
and let me know of any mistakes.

The minutes were approved as submitted.

Treasurer: Marilyn B, Treasurer. On the tables are the Financial Statements for the 2007-year.
Most of you are more than familiar with the forms so | won’t waste time reviewing the full report.
With your permission, I am going to give an overall summary of 2007 and briefly review our
Prudent Reserve.

After the October Assembly | was able to purchase another CD. You will recall we had a
generous contribution of $7,350.00 from the 2007 Florida State Convention. We also had
additional funds from the hotel. There was an error in our hotel bills from prior quarters and after
the adjustment we received an additional $1800.00 credit. The CD | purchased is a regular, 4
month CD. Since we have flexible CD’s | purchased the one that paid the highest interest and was
able find a CD that paid 5%.

NFAC had a great 2007 and finances were no exception. Our regular group & individual member
contributions were up by 4% and when you add the contribution from the 2007 Florida State
Convention, total contributions exceeded 17% of our projected budget. Our expenses were down
by almost 24%. This resulted in income exceeding expenses by $19,983.00.

I want to thank the Groups for their continued support and thank our Panel for being good
stewards with their budgets.

Based on the 2008 Budget our Prudent Reserve should be between $47,092.50 and
$62,790.00. We currently have $55,190.97. So we are within our Prudent Reserve Guidelines.

I am always available by phone or email and more than willing to come to your District.
Thank you

Delegate: Fred H, Delegate

Fred H. recognized the following Area 14 Past Delegates seated in the audience. Tom D. Panel
43, Dan E. Panel 45, Dick G. Panel 47 and Past Southeast Regional Trustee, Kathy P. Panel 49,
Tom G. Panel 51, Corliss G. Panel 53 & Michael S. Panel 55
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Diana H. Panel 42, Area 15, South Florida & Howard L. Panel 42, Area 37, Mississippi were also
recognized. Howard is also our current Southeast Regional Trustee.

We also have the pleasure this weekend of having as our guest Amy Filatreau, our GSO
Archivist. Thank you again Amy for sharing our A.A. History with us this weekend and we hope
you have enjoyed your visit to Area 14.

Since our October 2007 Assembly | have the pleasure of participating in service fairs at District #
1 in Jacksonville & District # 14 in Gainesville. Both service fairs had excellent attendance &
were very successful.

Area 14 Service Coordinators also participated in the service functions. On November 10™1 also
attended the District # 7 Gratitude Dinner in Tavares.

On October 21* | also had the opportunity to present my delegate report to the members of
District # 33. Tina C.L. also attended with me and shared on current area activities.

Tina C.L., Chet P. & I presented the first “AA and You, Past, Present & Future Workshop in
Longwood on December 1¥. Districts 9, 10, 11 & 18 hosted the workshop. We will be presenting
the same workshop on January 19" at District # 25 in Jacksonville Beach. Please plan on joining
us for an informative session.

Thank you again to all of the districts who have had me as your guest during the past year. | am
looking forward to visiting all of you again in this coming year.

The DVD “A.A. in Correctional Facilities” produced by A.A.’s General Service Office can now
be purchased from G.S.O. for $8.00. The DVD is designed for use in training programs for
corrections personnel at all levels.

Contributions to GSO thru November 2007 were 4.9% over the budgeted amount for the year to
date and are up 7.2% from the same period in 2006. An individual AA member may now
contribute up to $3,000.00 per year to A.A.

Distributions of book sales from A.A.W.S. are as follows:

e All book sales are up 11.5% over 2006
e Big Book sales are up 8.7%
e Total sales are up 9.6% over budget

The Spanish Third Edition Big Book will be available for purchase in February. A complimentary
copy is going to be sent to all listed Spanish language groups and a complimentary case of big
books will be sent to all listed Spanish language Central / Intergroup offices.

The combined monthly circulation of the Grapevine print magazine and the Audio Grapevine
averaged 107,380 copies per month or 3.6 % higher than last year. LaVina averaged 11,029 in its
bi-monthly circulation or 9.3 % higher than last year. Both publications are exceeding
expectations for 2007. Area 14 added approximately 100 new Grapevine & 25 new LaVina
subscriptions in 2007.
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Hernan M. who served as Editor of LaVina has left the Grapevine and a replacement is being
sought. The LaVina Handbook for RLV Representatives has been revised and may be ordered
thru the Grapevine office.

During the 2007 General Service Conference | was selected as the Grapevine / LaVina
Conference Chair and therefore | will be attending the A.A. Grapevine quarterly board meeting in
New York City on January 31%. 1 will also be attending an “orientation” meeting at our General
Service Office for conference committee chairpersons from February 1 thru February 3, 2008.

The following weekend Chet P. and I will be attending the Southeast Region Delegates-Get-Together in
Atlanta, Georgia. This meeting is held yearly with all of the delegates from the Southeast Region
allowing then to meet with Howard L. our Southeast Region Trustee prior to the annual General Service
Conference.

Within the next 30 days | will be receiving a CD of the background information for the agenda items
that will be discussed & reviewed at the 2008 General Service Conference. This CD will also contain
all of the background information for the respective committees. | will be duplicating this CD and
distributing a copy to all of the area officers, service coordinators, administrative committee chairs &
DCM?’s. If you are not able to work with a CD and would prefer paper copies of your background
information please let me know. You should receive this information from me in late February to allow
you time to review the information and take it back to your districts and then be able to discuss it at our
April Area Assembly.

The proposed change to A.A. Service Manual that was submitted by Scott B. of District 31 has been
placed on the agenda for the 2008 General Service Conference.

On November 30, 2007 | submitted a proposal from Area 14 & 15 to have Orlando, Florida
considered as a possible site for hosting the 2020 Alcoholics Anonymous International
Convention. The Orlando proposal along  with proposals from 16 other cities in the United States
& Canada will be reviewed at the January Board Meeting in New York City. A short list will be
issued immediately after the January board weekend and the selected cities along with their area
delegates will be notified.

In closing | want to thank all of the members of Area 14 again for your love & support you have
given me as your delegate and | look forward to continuing to serve you in 2008. You have
allowed me a spiritual journey that I shall always remember for the rest of my life.

Yours in Love & Service, Fred H.

Alternate Delegate: Chet P., Alternate Delegate. The primary function of the Alternate
Delegate is to prepare to seamlessly step in for the Delegate at the General Service Conference if
necessary. To that end | have kept current with the advance information about this year’s
conference provided by GSO. In addition, Fred has forwarded much of what he has received
which | would not get directly from GSO.

You are sending me to Atlanta in February for the Delegate’s Get Together. | can unequivocally
say that last year’s Delegate’s Get Together gave me much background to represent the Area at
Conference if ever necessary. | am looking forward to getting that input again.

As the Alternate Delegate | serve on the Joint State Convention Advisory Committee. We are
close to finalizing a completely rewritten Bid Packet that will assist anyone who is interested in
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bidding for a state convention. It is something | wish we had had when we set about putting in a
convention bid in 2000.

I want to thank District 11 for inviting me to participate in a six week Tradition study starting this
month, and also District 19 and 25 for asking me to be part of workshops coming up this month.

Chairperson: Tina C.L. Chair. Tina then introduced our GSO guest, Amy F from New York.

Amy F, Archivist from GSO, thanked NFAA for having her at NFAA this weekend and for the
warm hospitality and reminded us that GSO is available to us for any of our AA needs. She also
informed us that we can get a copy of her power point presentation with out the audio. Also the
written transcripts will be sent to Cecilia and Rob, so you can get it from them or contact Amy
directly at GSO. If you heard a recording that you want a copy of for you own use you can
request it by filling out a form and getting approval from the Trustees, and so far they have
approved all who have requested a recording. You may contact her at Archives@AA.Org
Thank you.

Cecelia R, NFAA Archivist thanked Amy and presented her with a copy of NFAA history.

Our chair Tina C.L., welcomed all visitors and new DCMs and GSRs. She thanked Past
Delegates, Kathy P. and Corliss G. for facilitating the Service Sponsorship workshop. It was very
well attended and we will probably offer a workshop on this topic again before the end of the
year. This workshop was in response to the results of the area inventory and a workshop on
leadership and/or area service positions will be offered in April.

Fred, Chet and Tina presented the workshop AA and You, Past Present and Future in December
in the Orlando area. The workshop was hosted by Districts 9, 10, 11 and 18. Thanks to those
districts for their hard work in putting this together. The workshop will be presented in
Jacksonville next Saturday in Jacksonville. This workshop is available to all districts so contact
Tina to book it.

Tina, introduce Ken S, from Jacksonville as the new parliamentarian.
Finally, we have another very well attended Assembly. Thank you all for your service to AA.

Alternate Chair: Connie K. Alternate Chair Attendance: 40 Officers and Committee Chairs
45 DCM / Alt DCM’s, 161 GSR’s, 79 Guests

Thanks to host Districts 17A, 17B, 10, 3 and 15 and their DCMs plus all their volunteers for a job
well done.

Thank you Tom G our past Delegate for this assembly.

Thank you to our Regional Trustee, Howard L for his assistance in our workshops, especially the
GSR and Service Manual workshops.

The dates for our next assembly are April 5, 6 & 7th. Districts 1, 12, 13 and 30 have volunteered
to host. Wendy M., DCM District 13, will be the contact for the host districts in April.

Please make your reservations for the Paramount Hotel 30 days prior to the next assembly; cut-
off date is March 3, 2008.
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Yours in Service, Connie D

Registrar: Glenn W. This past quarter, | processed about 830 mailings, over 250 contacts were
sent by email and | mailed close to 580 by postal. | have made about 300 updates in the past
quarter and it appears | have about 200 more on the table to do. Keep up the great work.

If you are not receiving your minutes, please verify your address with the report | provide your
DCMs. What I have on the report is current as of last night.

Please update me on any changes to DCMs / Alt DCMs by February 15 so | may have accurate
mailings of the Conference Background CD from the delegate.

Also, I will be mailing a postcard to all members with the dates of the remaining 2008 Area
Assemblies. This is to update our mailing list of bad addresses.

I am please to report that this morning; we have 216 voting members present.

As always, if you have a question about your or your group’s information, please contact me by
email, phone, or mail me at:

NFAC Registrar
6225 N US Hwy 1 #148
Cocoa, FL 32927

Also, any group changes can be mailed to the same above address.

Thank you for giving me the opportunity to serve Alcoholics Anonymous.
Yours in Service, Glenn W., Area Registrar, Panel 57

Special Reports:

52" Florida State Convention: First, | would like thank those of you who have shown us such
a warm and hospitable North Florida welcome. You are all very gracious hosts.

Unfortunately, our esteemed Convention Chair, Don F. was unable to attend this

Quarterly because we had a Convention Planning Meeting this past Saturday. | am honored to be
able to give this report in his place.

We would like to invite all of you to the 52nd Florida State Convention held right on the beach in
Fort Lauderdale this August 13" thru the 17th. We have three hotels on the beach. Our host
hotel, the beautiful Marriot Harbor Beach Hotel is almost sold out, so, please make your
reservations as soon as possible. We can only guarantee our convention rates till July 21st. After
that, the hotels can charge whatever they want.

We have a multitude of exciting events planned for all of you and we have 33 committees
working to ensure that this is the best convention ever. We have an amazing eleven speaker line
up, morning meditations on the beach, 5K runs, dances and much more.

As of today we have 713 pre-registered. Please, pick up some of the registration forms left out on
the table outside and bring some extras to hand out to your home groups.
Thank you for your time. In love & service, Margaux
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The website address is www.52FIstateconvention.com.

NEAA Florida State Convention Oversight Committee: - Chet P., chair. 4 of 5 members were
present with Michael S. filling the vacancy

We received a report from the Chair and Treasurer of the 2009 Convention in Jacksonville. They
are well on track at this stage of the process.

We also received a report form this year’s convention in Ft. Lauderdale. It would help them
greatly if we can all encourage people who intend to go to register early.

By unanimous vote the committee recommends that an additional member be appointed by the
Area Chair who is a present or past area officer with a financial background or past convention
experience. The purpose is to provide an extra pair of eyes with a specific background since the
main thrust of this committee is the financial integrity of the conventions held in North Florida.

Service Coordinators Reports:

Accessibilities: Kathy S. Coordinator, Rachel R, Alternate. Good morning everyone,

My name is Kathy and 1I’m an alcoholic. 1I’'m really glad to be here this morning. I’d like to
thank Rachel R., the alternate Accessibilities Service Coordinator, for the idea of our workshop
yesterday.

The Accessibilities workshop started off by everyone watching the Spanish version of the Hope
video. Afterwards, it was expressed how difficult it would be as an English-speaking newcomer
to see that video and get anything out of it without knowing the Spanish language. Those of us
who could not understand Spanish saw and heard the reactions of the Spanish-speaking members
in the room and it gave us a better idea of what it must be like to not understand the language at a
meeting. It also gave us a greater appreciation for the literature and materials that are offered to
us and published by A.A. World Services and the A.A. Grapevine. Rachel R. led the group in a
game where we all formed a circle, everyone received a pamphlet in Spanish, and each person
told the others the name of the pamphlet in English. Some of us had to call upon our Spanish-
speaking members in the room for help. Each person was given the opportunity to express how
they felt during the video or their experience, strength, and hope in overcoming language barriers
in A.A. | think we all walked away with a better understanding of how language barriers could
prevent someone from receiving what we offer. However, many members said they have heard
and felt the language of the heart in spite of language differences.

In closing, District 21 has invited me, tentatively, to participate in a workshop in March which |
am excited about. Again, | appreciate Rachel for the idea of the workshop and for conducting the
game. We had a great time. Thank you.

Archives: Rob K, Coordinator. Alternate Coordinator, Dave W. Number in attendance: 50.
Note taker: Cecilia R.

Cecilia R, NFAA Archivist brought copies of items for the Archives Books — newfound in the
archives is the minutes from the 1953 North Florida Area Conference. At the business meeting,
there will be a list passed out of the years we are missing of Area Assembly minutes.
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Amy F, GSO Archivist, presented a slide show of the GSO Archives with some items pertinent to
the NFAA. What does she do? Here job is to gather materials, catalog, date, inventory, preserve
and make available the history of AA. She deals primarily in national and international items.
The GSO Archives is big — 5 full time employees. 50% of their time is spent answering questions
which arrive at a rate of about 8 per day. Some take minutes; some take hours or all day to
research to answer. Many inquiries about group histories, their date formed early members and
their stories and contributions. The history of prayers, Pamphlets, literature and events are often
requested. The preservation of records, tapes, written correspondence, and oral interviews are
always ongoing with the last of the some 4000 tapes recently digitized prior to total deterioration.
New to the Archives at GSO is a self guided tour and a new listening station for recorded media
and headphones for a noise free audio experience. The Archives pamphlet and Archives
workbook are also newly updated.

Rich H, NE Intergroup Archivist talked about the early history of AA in North Florida and its
spread thru-out the area. He also brought up many important events that occurred in Florida in
the early days that were important in the formation of some of AA’s traditions. Additionally,
Rick brought some of Jacksonville Intergroup extensive archives display.

Rob K show a power point presentation of District 5’s meeting place history in pictures set to the
song “Lean On Me”.

Dave W asked that materials that you don’t know what to do with, donate to your local Archives.
Also, use stickers or book markers with the message “Don’t throw me away. | belong to AA”™.
Many things may be saved from the trash that could add to our knowledge of early AA in Florida.

Discussion was follow by a question and answer period.

Next assembly, we will continue sharing of preservation techniques and discuss a recently
revived idea of the possibility of compiling a comprehensive publication of the first 10 years of
AA in North Florida. Rick, Cecilia and I are working to a establish time line of significant events
between 1941 and 1951, as a starting point. This is a project that many of you can contribute
information and material toward our goal of accurately depicting what it was like and what
happened...stay tuned.

I would like to thank Orlando for inviting me to bring the archive to their Gratitude dinner in
November and Jacksonville for their Service Fair in December

Thanks to Amy for information and inspiration. Rick for information and perspiration and
Cecilia for information and information and more information and more importantly for being a
role model for me in service. Working with people like these folks and people like Diana, Maria
and Don from South Florida, Kelly with the State Convention, all of the officers and service
coordinators of Panel 57, and the distinguished past delegates and trustees who always help out
the newer service addicts has had a profound positive impact on this drunk’s sobriety. | am
grateful. This service work really rocks... it’s a rush | can afford to enjoy. Finally, thanks to all
of you for allowing me to serve and grow and grow up

Area Archivist: Cecilia R, Archivist.

We have some new items in the area archives:
1. Minutes dated back to 1953
2. Map of Area from 1960
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3. First area newsletter was put together by the PI Committee in December 1987

We are looking for minutes not in Archives. The list will be in the minutes. | have extra copies if
you want one.

We have a copy of Dr Bob’s writing by a letter written to Tom S, our first Delegate. Copies will
be available at the next assemble and included in any future NFAA Archives history books.

Also added to the Area history are Lois Wilson’s obituary and the Area map from 1960.

We were given a partial obituary from the Miami Herald newspaper. | will research to try to
obtain a complete copy.

A Group History Questionnaire will be included in the minutes. As our Archives weekend has
stressed preserving our history is important. Please ask you group to fill out this form and get it
back to either Rob or I.

Cooperation with the Professional Community: Service Coordinator: Vivian F.
Alt. Coordinator: Jimmy S. Number in Attendance: 26

Report given by Jimmy, Alternate Coordinator
What is CPC and True or False?

The workshop opened with information on the history of CPC by Jimmy S. He talked about the
background and the first professionals to be involved in Alcoholics Anonymous. The material
available for use was set out and so that everyone would have an idea of some of what is
available.

Johnette, Dist. 23 then presented suggestions of how to utilize the material when planning to
speak to professionals. She shared some suggestions about separating pamphlets into the separate
categories for the committee, for the professional and for the professional to use for the alcoholic.

She then encouraged interaction within the attendees by asking 10 true and false questions
promoting some good discussion in the group.

The new PI/CPC Quarterly newsletter was passed out and a name for the newsletter is being
searched. The fist CPC newsletter was in 1986 and called CPC Connector. This will be a
combined Pl and CPC tool. Any suggestions can be sent to either the Pl or CPC Coordinator.

The workshop ended with the CPC Archive book being shown.

CPC is available for workshops in your District and if you are interested or have any questions,
you can contact CPC at CPC@aanorthflorida.org.

CPC has two national conventions scheduled for 2008; March, we will be at Walt Disney World
with the Primary Care Physicians Assistant Conference and in June again in Orlando at the
National Conference on Mean Girls and Relational Aggression which will be 1000 Educators,
Counselors and Mental Health Workers. We have been invited™ by Area 15, to participate in the
Florida Psychologist Association convention in July.
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Any Districts or Group that would like a workshop or help with a presentation, | am available;
you may contact me at CPC@aanorthflorida.org. The meeting closed with the Lords Prayer.

Thank you for the privilege to serve.

Corrections: Jim F, Coordinator. Jim E, Alternate Coordinator. Number in Attendance: 20
Note Taker: Jim E.

The main topic is a motion to add to “Advisory Actions” a method to maintain a dialog between
FDC officials and the NFCAA Correction Committee. BACK GROUND. In April 2007 the
NFCAA Correction Work Shop voted to take a different approach to solving some of the
persistent problems encountered while taking AA meetings to prisons. The approach chosen was
to open and maintain a dialog between NFCAA Correction Committee and officials of Florida
Department of Corrections (FDC). This dialog would include an annual face-to-face meeting and
a quarterly e-mail communication. The motion was presented, discussed and unanimously

approved by the workshop attendees.

THE MOTION: Annually: To suggest that the NFCAA Corrections Coordinator meet with these
officials, usually in Tallahassee with the object of introducing the Corrections Coordinator to the
current FDC officials. This is essentially like a CPC operation. The dialog used is available
elsewhere.

Quarterly: To suggest that the NFCAA Correction Coordinator communicate by e-mail with the

previously established FDC contact. This e-mail communication could contain progress/problems

in “carrying the message behind the walls” during the proceeding quarter.

SECONDARY TOPICS DISCUSSED.

1. Some of the FDC institutions are no longer having evening meetings. It is suggested that we
actively recruit “retired persons” who may more easily take the only remaining morning
meetings into these FDC institutions.

2. Information: FDC budget cuts have reduced their “modality” programs and will affect some
AA meetings.

3. Information: We are currently attempting to reduce the problems encountered in the county
Jails. We are developing a plan to accomplish this since Oct. 2007.

Grapevine: Mary F, Coordinator; Cookie, Alternate Coordinator

Number in attendance: 25. Note taker: Susan B

1. We read news letters from the AA Grapevine office in New York.

2. Shared ideas about passing on a grapevine magazine.
e Puta copy in newcomer packets
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o Lose a grapevine: Doctors office, bus stations, traffic school, city hall,
hospitals
e Grapevine displays at public events

3. New ideas for generating interest in writing articles for the Grapevine. At the next
assembly we will generate an article.

4. We got a report from Fred, NFAA Delegate.
o NFAA met the “keep it simple” challenge of increasing subscription sales by
100.
o Looks like the Grapevine is going in the black.

4. Jeff P, NFAA Webmaster. Talked about and gave us examples of Grapevine on-line:
Calendar, jokes, cartoons, story of the day, digital archives for past 20 years.

Thank you Mary F

Intergroup: Lori S, Service Coordinator

We had a question and answer session. Several different topics were discussed in our workshop,
such as the selling of AA and non AA approved literature in an Intergroup office. Questions were
asked concerning the bi-laws of individual Intergroup offices, how to go about changing them
and how wording can effect decisions made concerning Intergroup business. We tossed around
ideas on how to attract and train phone hot line volunteers. We also discussed Intergroup
newsletters and how tradition 6 comes into play when considering which activities to advertise.

Ken Shultz shared information he gathered at an Intergroup conference he attended in Oklahoma
City. The information will be very helpful to any district wanting to start up an Intergroup office
or restructure an existing one. Please feel free to contact me if you think this information will be
helpful to your district or Intergroup.

Our April workshop will be discussing the day to day operation of an Intergroup office. What
happens from the time it opens until close.

On March 8th I will be attending a phone committee workshop in Gainesville at the Park view
Baptist Church on 13th street from 9:30-12:00.

Literature: Steve R - Coordinator; Ruth R - Alt, Coordinator. Number in attendance 17.
Note taker Sheryl R. The meeting opened with the Serenity Prayer.

Announcements since last workshop:
1. GSO conference in NY will be held 4/08; items need to be submitted by 1/08.
2. GSO has a surplus of final reports; write to them and they will send
3. Areais looking for someone willing to translate the advisory actions into Spanish
4. The video submission for Young People’s projects deadline has been extended to
1/08
5. The 3" edition of the Spanish AA Big Book will be available in 2/08

Agenda was change to give priority to new business:

These are the minutes from the North Florida Area Conference Committee, and as such may be a confidential A.A. document.

Distribution is limited to A.A. members. Placement of this material in alocation accessible to the public, including aspects of
the Internet, such as web sites available to the public, may breach the confidentiality of the material.

10



Jeff P, NFAA Webmaster asked for support for the motion they will bring to the assembly. The
motion will read “ask the appropriate service bodies to consider the publication of a pamphlet AA
and the Internet”. Discussion followed. A motion was made by Ruth, seconded by September
and passed.

September, District 14 Literature Chair asked for support for a change in literature. She was
directed by District 14 to obtain support from this body. The motion will read “change the
wording in the 12 & 12 Step 6, “separates the men from the boys” to “separates the adults from
the children”. Discussion followed. Vote called. Motion failed.

CPC committee asked for support for the motion they will bring to the assembly. The motion
will read “ask the appropriate service bodies to consider creating a poster to put in school
guidance counselor’s offices”. Discussion followed. A motion was made by Bonnie; Seconded
and passed.

Old business: “Along the Way With AA”, pamphlet mock up. Assistance is needed in
completing this project. Discussion followed. It was suggested that the Literature Coordinator
get with the Webmaster since the belief is that this information is already on the NFAA web site.

A short discussion followed regarding the History of AA pamphlets and a handout was given to
attendees.

The meeting closed with the Lords Prayer.

Public Information: Service Coordinator: Carolina T. Alternate: Linda. Number of
Attendance 42.

I want to thank Linda my new alternate and | want to thank everyone who came to the Pl
workshop. Since we had a lot of orange and green badges, | decided to go over what Public
Information is, what we do and what we don’t do.

We reviewed what we did last year and we focused on successes, GSRs and DCMs had the
opportunity to share what they are doing in their districts and groups. Districts worked on placing
PSAs on television stations, billboards, flyers, newspapers and distributions of literature. | asked
then share how this kind of service has improved their sobriety. | asked to put this in writing and
submit to the CPI/PI newsletter.

We had the opportunity to watch a PSA that the General Service Office in the UK put together.

Towards the end we talked about future projects, members came out with ideas that will help us
to carry the message to the alcoholic who still suffers.

| appreciate the opportunity to serve, Carolina T.

Treatment Facilities: David R, Service Coordinator. John K, Alternate Service Coordinator
We had 32 in attendance.

We opened the meeting with a brief history on how I got introduced to AA via a treatment center.
Nearly one third of us found AA through treatment facilities.
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We reviewed the workbook and the different aspects. We went over the Do’s and don’ts of
conducting meetings within facilities.

John explained in detail the “Bridging the Gap” Program.

We had question and answer period, followed by sharing some of our experiences of meetings in
treatment centers.

Respectfully, David R

Web Site: Coordinator: Jeff P. Alt. Coordinator: Mike P
Number in Attendance: 20 Note Taker: Joan B

The workshop was opened with the Serenity Prayer and had approximately 20 in attendance,
including Howard L, Southeast Regional Trustee, Fred H, Area 14 Delegate and Glenn W, Area
14 Registrar and past Area 14 Webmaster.

Thanks to Joan B for taking notes!

The motion from our October workshop to create a password protected area of aanorthflorida.org
was taken to the floor. After much discussion on the floor, the motion was tabled. Discussion of
a modified version of the same motion was brought up. Procedurally it is simpler to bring a new
motion to the floor than to try to amend the previous motion.

Information was shared about GSO’s setup of what they are calling the “Dashboard”, where
Conference members can, with a username and password, access, via the Internet, the General
Service Conference background materials. Information was also shared which came from Doug
R, 2008 Conference Coordinator: at a recent G.S.O. staff meeting, the idea of placing the Final
Conference Report, which contains full names and addresses of Area Delegates, was discussed.
Although there were still reservations by some about placing this document on the Internet, it was
generally agreed that with a password protected site, it could be done. The main concern was with
the possible misuse of the distribution process but we are aware this misuse can happen with the
hard copy of this document, as well.

After a 40 minute discussion on such topics as “What is the main purpose of the General Service
Conference structure?’, the idea of “You’re a member when you say so’, the level of effort needed
to place a digital document on a web site, and the anonymity Traditions, the workshop
unanimously recommended the following motion be made to the NFAC:

“Create an area of the North Florida Area web site to be protected by password that will be
changed every six months, given to DCMs to distribute to members on request. This part of web
site to be maintained for a trial period of 12 months beginning January 2008. Information in this
part of site to include Area 14 Minutes (not including the Resource page), Area 14 Advisory
Actions, and General Service Conference background materials.”

Next was a discussion on the idea of forming a Web Site Administrative Committee. Those in
attendance agreed that what has actually been happening in the Web Site Workshop is actually
administrative in nature. The workshop unanimously recommended the following motion be
made to the NFAC:
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“Form a Web Site Administrative Committee to consist of:

Web Site Chairperson — not required to be computer or Internet savvy, but should have good
knowledge of the Traditions and Concepts. To be elected every 2 years with other Area officers.

Webmaster — responsible for maintaining and updating www.aanorthflorida.org in a timely
manner. Also serves as a “technical expert” on the Committee, and takes care of hosting and
domain issues, as well as site design, layout and navigation. The Webmaster or his/her designate
will email area minutes, to an email list maintained by the Registrar, to those A.A. members who
wish to receive them. To be appointed by Area Chairperson.

Other members — One quarter of the DCMs.

Best case would be to have both computer literate and non-computer literate members.

The Web Site Committee would be responsible for establishing the guidelines and policies that
the web site must adhere to, subject to approval by the North Florida Area. The Committee
would determine what material is appropriate for inclusion and exclusion on the Area Web Site.”
The workshop was closed with the Lord’s Prayer.

ADMINISTRATIVE REPORTS:

Finance: Chair, Melanie E. Alternate Chair, Andy J. Attendance: 9 voting DCMs out of 11
assigned to the Committee

The meeting opened with the Serenity Prayer. Attendees introduced themselves with 22 in
attendance. Nine of eleven voting members were present. Melanie reviewed the Literature for
distribution.

Old Business: Our Treasurer, Marilyn B. presented the 2007 year-end Financial Report,
answering questions. Focus was on the expenses versus income and our Prudent Reserve.

New Business: The Committee was informed of two possible future requests from our Web site
and Correction Coordinators.

Our Area Chair, Tina L. requested funds for an Assembly Workshop. There was discussion about
the amount of money needed to support the Sponsorship Workshop for this year. It was approved
unanimously.

A request for reimbursement to our Corrections service Coordinator incurred attending South
Florida's quarterly (like our Area Assembly) was discussed. It was approved 7-2. The Service
Coordinator has since withdrawn the request. The motion will not be brought to the Assembly
floor.

Melanie thanked the Committee for their Service and Andrew J. the Alternate for the minutes.
We closed with the Lord's Prayer.

Many of you have requested the free literature that I brought to our meeting. | have the
Treasurer's Packet with extra "Self Support: Where Money and Spirituality Mix" and "The AA
Group Treasurer" pamphlets at my table for you.
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Growth: Chet P, Chair. Unanimous 12 out of 12 DCMs in attendance. Thanks to Doniece S.,
Alternate Growth Committee Chair, who took notes and assisted in the meeting.

We had substantial discussion concerning redistricting and the Area map. There have been
several questions between assemblies about the area map; Cecilia provided us with a compilation
of the various editions of the area map from Archives. Regarding redistricting, there are two
considerations that may affect a DCM’s ability to be effective: the number of groups in the
district and the geographic size of the district. Also, we usually think of redistricting in terms of
being too large, but there are also considerations if a district becomes too small. Finally, some of
our metropolitan areas are growing very rapidly. By unanimous vote the Growth Committee
recommends the Area Chair appoint an ad hoc committee to study the existing area map and
district configuration.

We updated the references in Structures and Guidelines to the Service Manual to reflect the page
numbers in the 2007-2008 Edition. Two references were either inaccurate or referred to a very
early edition. By unanimous vote it was decided to strike the references to the Service Manual
page references in Section 7 regarding five years of sobriety as a qualification to stand for area
office and placing principals above personalities.

Site and Agenda: Chair, Connie K, Chair: Connie D, Alt. Chair: Jim K.
Number in Attendance: 16 Note Taker: Vivian F.

Connie took attendance and passed out the agenda. She stated the changes in the agenda cause
confusion and wanted to get feedback and anything that could be put in place to make it easier for
the Alt. Chair in years to come.

A motion was made to add to Structure and Guidelines to set the Administrative Committee’s at
the permanent time of 2:45 for one and one- half (1%2 ) hours on Saturday afternoon of the
Assembly. This motion was seconded and passed unanimously.

A motion was made to add to Structure and Guidelines to keep the DCM Orientation, GSR
Orientation and Officers Meeting at the permanent time of 9:00 on Saturday morning of the
Assembly. The motion was seconded and passed unanimously.

A motion was made to add to Structure and Guidelines to hold the Archive, Accessibilities, and
Cooperation with the Professional Community, Corrections, Grapevine, Intergroup, Literature,
Website, Service Manual Workshop and Tradition Workshops for one (1) hour.

A motion was made to add to Structure and Guidelines to keep the Traditions Workshop at the
permanent time of 10 am on Saturday morning of Assembly for one (1) hour, NFAC FL State
Convention Over site Committee at 11:15 am for one (1) hour and Ask the Officer Forum at the
permanent time of 1:30 pm for one (1) hour. The motion was seconded and passed unanimously.

A motion was made to add to Structure and Guidelines to keep CPC and PI in opposite time slots
and Grapevine and Literature in opposite time slots. The motion was seconded. An amended
motion was made to add to Structure and Guidelines to keep CPC and PI in opposite time slots,
Grapevine and Literature in opposite time slots, Corrections and Treatment in opposite times slots
on Saturday of the Assembly. The amended motion was seconded and passed unanimously.
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A motion was made to add to Structure and Guidelines to change Service Manual Workshop to
Concept Workshop on the second year of the new Panel. The motion was seconded and passed
unanimously.

Ann P., Secretary approached the committee about the need for obtaining a professional agency
to tape the Sunday business meeting or some method available to be used in order not to lose
information for archival purposes. She also asked for help for this Sunday, and January 13"
to tape the meeting and Andy D., DCM 7B volunteered.

A motion was made to take bids from professional tapers for the purpose of taping the Sunday
morning Business Meeting on Sunday morning. The motion was seconded and discussion ensued
about the cost of this method or to obtain pricing for obtaining more up to date equipment. The
motion was withdrawn.

A motion was made for Rob L, DCM Dist. 25, to explore the cost to purchase updated permanent
equipment that will be compatible with the existing equipment on hand. The motion was
seconded and passed unanimously.

Gaylor, GSR, shared about the confusion of the different titles on the agenda of Committees,
Workshops and Forums. He asked if there was any way to be specific on what is what. Connie
will be specific on the Service Workshops and add the word workshop to the service entity. The
same for all other items.

Al B., DCM 19, asked about putting flyers on the table for District events. This was something
that was done in the past but for some reason had been discontinued. During discussion the
suggestion was made to be able to put District event information on the table after approval by
the Alt. Chair. Connie will check with why this practice was discontinued and bring it back to the
group at next assembly.

Due to time constraints, the committee was unable to address all the agenda items, the following
handouts were given out: the Host District Responsibilities and the Guideline for the Host DCM
Chair. Connie asked the committee members to take the handouts and look them over and bring
back input for next assembly and that the Hotel Bid Guidelines will be gone over at the next
assembly also.

OLD BUSINESS:

The Growth Committee moved that the term Archivist Coordinator be changed to Archivist.
MOTION PASSED

NEW BUSINESS:

From Jeff P, Chair, Web Site Service Coordinator: Moved to “Create an area of the North
Florida Area web site to be protected by password that will be changed every six months, given to
DCMs to distribute to members on request. This part of web site to be maintained for a trial
period of 12 months beginning January 2008. Information in this part of site to include Area 14
Minutes (not including the Resource page), Area 14 Advisory Actions, and General Service
Conference background materials.” MOTION SECONDED. After much discussion, it was
moved to call the question. Motion to call the question seconded and passed. MOTION
FAILED. By avote 113 for 75 opposed of 188 voting. Two thirds vote needed. The minority
opinion was given by several members.
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From Don B — GSR, Orlo Vista Group move to “Create an area of the North Florida Area web
site to be protected by password that will be changed every six months, given to DCMs to
distribute to members on request. This part of web site to be maintained for a trial period of 12
months beginning January 2008. Information in this part of site to include Area 14 Minutes (not
including the Resource page), and Area 14 Advisory Actions.” MOTION SECONDED After
much discussion, it was moved to call the question. Motion to call the question seconded and
passed. MOTION PASSED. The minority opinion was given by several members.

From Chet P, The North Florida State Convention Over site Committee: Move “that area officer
or past Area officer who has a financial background or past convention experience be appointed
by the Area Chair as an additional committee member. SECONDED, MOTION PASSED

Steve R, Literature Service Coordinator move, “ask the appropriate service bodies to consider the
publication of a pamphlet on AA and the Internet. SECONDED, MOTION PASSED

Victor R, GSR, District 33. Motion: “We request that new translation equipment be purchased
by Area 14, for the purpose of the Area Assemblies.” SECONDED. The Chair will appoint a
committee to look into this need.

The Site and Agenda Committee, Connie K chair, brought forth the following motions:
Move to change the start time for the Saturday format to 9 AM. MOTION PASSED

Move to change Structures and Guidelines Section 3, “Format Saturday” to add after the
sentence “A DCM and officers meeting and s General Service Representative Workshop.
The DCM and GSR Orientation workshop, officers meeting, to be held at a permanent
time slot of 9: AM. THIS MOTION TO BE PUBLISHED AND VOTED ON AT THE
NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” to make
permanent time slot at 2:245 — 4:15 for all Administrative Committees THIS MOTION
TO BE PUBLISHED AND VOTED ON AT THE NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” To hold
Archives, Accessibilities, Cooperation with the Professional Community, Corrections,
Grapevine, Intergroup, Literature, Web site, Concepts, Service Manual, and Traditions
workshops for one (1) hour. THIS MOTION TO BE PUBLISHED AND VOTED ON
AT THE NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” to set permanent
time for Traditions workshop at 10: AM. To set permanent time for North Florida Area
State Convention Over site Committee at 11:15 AM. THIS MOTION TO BE
PUBLISHED AND VOTED ON AT THE NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” to Cooperation
with the Professional Community and Public Information in opposite time slots;
Grapevine and Literature in opposite time slots; and Treatment and Corrections in
opposite time slots. THIS MOTION TO BE PUBLISHED AND VOTED ON AT THE
NEXT ASSEMBLY
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Move to Change Structures and Guidelines Section 3 “Format Saturday” to add
Traditions and Service Manual Workshop. THIS MOTION TO BE PUBLISHED AND
VOTED ON AT THE NEXT ASSEMBLY

Motion from Johnette K for CPC and Literature: We are asking for the North Florida Area
Assembly’s support to ask the appropriate GSO service bodies (publication department) to
consider the creation of a poster for placement in school guidance counselor officers. MOTION
SECONDED. MOTION PASSED

From the Finance Committee, Melanie E Chair, Move to add a new line item to the Area Chair’s
budget, called “Assembly Workshops” for the amount of $600, per year. MOTION PASSED.

Motion from Ann P, Area Secretary: Move to correct the third quarter 2007 minutes, to read
“Motion Failed” instead of “This motion passed” in regards to the motion that reads: “Move that
Area 14 request that the “Daily Reflections” be printed in a workbook format, lined for
journaling”. . MOTION SECONDED. MOTION PASSED

ADJOURNMENT: Area Chair, Tina C-L asked for a motion to adjourn. The meeting
adjourned with the Lords Pray
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North Florida Area Conference
Annual Cash Summary
01/01/2007 to 12/31/2007

Beginning Balance
Transfer In

Income
Contributions*
Assembly
Literature Sales
GV Raffle

Total Incme

Expenses
Delegate
Alt Delegate
Chairperson
Alt Chairperson
Secretary
Registrar
Treasurer
Accessibilities
Archives
Coop w/Prof Comm
Corrections
Grapevine
Intergroup
Literature
Public Info
Treatment
Website
Growth
Finance
Hotel & Mileage
Conference
Lit Purchases
Assembly

Total Expenses

Other Income/Disbursements
Interest Income
Prior Yr Adj

Total Other Income/Disbursements

Net Income/(Expense)

Balance Sheet Adjustments
Capital Expenditure
Inventory
Sales Tax

Total Balance Sheet Adjustments

Transfer Out
Ending Balance
*For a receipt, please include a

self-addressed, stamped envelope
with your donation. Thank you.

Operating Reserve

Fund Fund Total
25,880.67 12,106.53 37,987.20
0.00 30,000.00 30,000.00
53,054.00 53,054.00
2,647.04 2,647.04
1,286.27 1,286.27
942.00 942.00
57,929.31 0.00 57,929.31
5,278.75 5,278.75
1,691.66 1,691.66
540.34 540.34
195.11 195.11
3,725.33 3,725.33
1,704.80 1,704.80
1,029.80 1,029.80
1,268.03 1,268.03
2,995.08 2,995.08
688.40 688.40
1,245.35 1,245.35
178.42 178.42
53.50 53.50
106.03 106.03
391.62 391.62
1,443.80 1,443.80
434.67 434.67
0.00 0.00
0.00 0.00
6,914.88 6,914.88
2,213.70 2,213.70
1,569.39 1,569.39
5,117.87 5,117.87
38,786.53 0.00 38,786.53
0.00 1,242.83 1,242.83
-16.77 0.00 -16.77
-16.77 1,242.83 1,226.06
19,126.01 1,242.83 20,368.84
-994.24 -994.24
-2,090.40 -2,090.40
-80.43 -80.43
-3,165.07 0.00 -3,165.07
-30,000.00 -30,000.00
11,841.61 43,349.36 55,190.97

Mail to: NFAC c/o Marilyn Balliet

6035 E. Tudor Street
Inverness, FL 34452



North Florida Area Conference
Balance Sheet
As of December 31, 2007

ASSETS
Current Assets
Checking/Savings
1000 - General Fund
1045 - Chk - Bank of America
1050 - Chk - SunTrust
Total 1000 - General Fund

1500 - Reserve Fund
1584 - CD - B.O.A. New-12-18-07
1585 - CD - B.O.A. New-12-25-07
1586 - CD - Bank of America 5/17/07
1587 - CD - Bank of America 10/19/07
Total 1500 - Reserve Fund

Total Checking/Savings

Other Current Assets
1700 - Inventory
Total Other Current Assets

Total Current Assets

Fixed Assets

1800 - Equipment

1850 - Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
3000 - Beginning Fund Balance
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

1,000.00
10,841.61

11,841.61

12,607.37
10,397.75
10,261.51
10,082.73

43,349.36

55,190.97

2,090.40

2,090.40

57,281.37

3,286.04
-2,198.00

1,088.04

58,369.41

38,386.57
19,982.84

58,369.41

58,369.41
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North Florida Area Conference

Income & Expenses Budget vs. Actual

January through December 2007

Ordinary Income/Expense
Income
4100 - Contributions
4200 - Assembly Income
4210 - Seventh Tradition
4220 - Coffee Collection
Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales
4525 - AAWS
4550 - Grapevine
4551 - GV Raffle
Total 4500 - Literature/Merchandise Sales

4900 - Miscellaneous Income
Total Income

Expense
6100 - Delegate

6110 - Duplication

6120 - Postage

6130 - Supplies

6160 - Travel
6171 - General Service Conference
6172 - Delegate Get-Together
6173 - SERC
6175 - Fla State Convention

Total 6160 - Travel

6190 - General Expenses
Total 6100 - Delegate

6200 - Alternate Delegate
6210 - Duplication
6245 - FL State Conv. Advisory Comm
6250 - Travel-Other
6255 - Travel
6260 - Florida State Convention
6270 - SERC
6272 - Delegates Get-Together
Total 6255 - Travel

Total 6200 - Alternate Delegate

6300 - Chairman
6310 - Duplication

Actual Expense Budget
53,054.00 44,000.00
2,300.84 1,600.00
346.20 800.00
2,647.04 2,400.00
97.00
1,189.27 720.00
942.00
2,228.27 720.00
0.00 10.00
57,929.31 47,130.00
147.85 150.00
205.42 200.00
188.63 200.00
1,200.00 1,200.00
537.58 500.00
689.82 600.00
570.33 450.00
2,997.73 2,750.00
1,739.12 1,800.00
5,278.75 5,100.00
0.00 18.00
0.00 50.00
62.68 150.00
402.25 450.00
694.70 600.00
532.03 500.00
1,628.98 1,550.00
1,691.66 1,768.00
199.32 200.00
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6320 -
6330 -
6340 -
6360 -
6373 -
6374 -
6375 -
6376 -

Postage
Supplies
Telephone
Travel

Florida State Convention

SERF Chairman Elect

FL State Conv Advisory Comm.

Newsletter

Total 6300 - Chairman

6400 - Alternate Chairman

6410 -
6420 -
6430 -
6440 -

Duplication
Postage
Supplies
Telephone

Total 6400 - Alternate Chairman

6500 - Secretary

6510 -
6520 -

6530

Duplication
Postage

- Supplies
6540 -
6550 -

Telephone
Travel

Total 6500 - Secretary

6600 - Registrar

6610 -
6620 -
6630 -

Duplication
Postage
Supplies

Total 6600 - Registrar

6700 - Treasurer

6710 -
6720 -
6730 -
6781 -
6782 -

Duplication
Postage
Supplies

Bond Insurance
Bank Charges

Total 6700 - Treasurer

7100 - Accessibilities

7110 -
7120 -
7130 -
7140 -
7150 -
7160 -
7170 -

Duplication
Postage
Supplies
Telephone
Literature
Workshops

Access. Pamplet Printing

Total 7100 - Accessibilities

Actual Expense

Budget

80.00 75.00
29.99 30.00
0.00 30.00
29.40 270.00
0.00 0.00
0.00 0.00
0.00 0.00
201.63 150.00
540.34 755.00
161.71 200.00
0.00 20.00
33.40 41.00
0.00 40.00
195.11 301.00
3,421.42 5,000.00
24.47 49.00
279.44 421.00
0.00 16.00
0.00 16.00
3,725.33 5,502.00
31.60 203.00
1,566.00 960.00
107.20 162.00
1,704.80 1,325.00
548.11 500.00
126.36 132.00
230.91 175.00
0.00 40.00
124.42 100.00
1,029.80 947.00
79.66 50.00
0.00 50.00
20.25 25.00
0.00 25.00
73.03 50.00
95.09 200.00
1,000.00 1,000.00
1,268.03 1,400.00
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7200 - Archives
7210 - Duplication
7220 - Postage
7230 - Supplies
7240 - Telephone
7250 - Literature
7260 - Workshops-NAW
7270 - Storage
7281 - Archives Research
7282 - Document Preservation
7290 - Workshops
Total 7200 - Archives

7300 - Coop w/ Prof Community Cmte.

7310 - Duplication

7320 - Postage

7330 - Supplies

7340 - Telephone

7350 - Literature

7360 - Workshops

7370 - Convention Travel

7380 - Display

7381 - Exhibit Space & Convention Fees
Total 7300 - Coop w/ Prof Community Cmte.

7400 - Corrections

7410 - Duplication

7420 - Postage

7430 - Supplies

7440 - Telephone

7450 - Literature

7460 - Workshops

7470 - Travel-Bridging the Gap
Total 7400 - Corrections

7500 - Grapevine

7510 - Duplication

7520 - Postage

7530 - Supplies

7540 - Telephone

7560 - Workshops

7590 - -Area Workshops
Total 7500 - Grapevine

7600 - Intergroup
7610 - Duplication
7620 - Postage
7630 - Supplies

Actual Expense

Budget

29.20 50.00
0.00 50.00
21.99 25.00
0.00 25.00
0.00 50.00
1,056.40 500.00
1,236.00 1,500.00
0.00 100.00
501.37 750.00
150.12 200.00
2,995.08 3,250.00
0.00 50.00
0.00 50.00
74.08 100.00
0.00 25.00
106.50 50.00
202.48 200.00
305.34 800.00
0.00 800.00
0.00 500.00
688.40 2,575.00
146.69 50.00
0.00 50.00
0.00 25.00
0.00 25.00
187.50 500.00
220.92 200.00
690.24 500.00
1,245.35 1,350.00
1.40 50.00
17.31 50.00
146.27 150.00
0.00 25.00
13.44 200.00
0.00 0.00
178.42 475.00
33.12 50.00
0.00 50.00
20.38 25.00

Page 3 of 6



7640 - Telephone

7671 - National Intergroup Worshop

Total 7600 - Intergroup

7700 - Literature
7710 - Duplication
7720 - Postage
7730 - Supplies
7740 - Telephone
7750 - Literature
7760 - Workshops

Total 7700 - Literature

7800 - Public Information
7810 - Duplication
7820 - Postage
7830 - Supplies
7840 - Telephone
7850 - Literature
7860 - Workshops
7880 - Video

Total 7800 - Public Information

7900 - Treatment
7910 - Duplication
7920 - Postage
7930 - Supplies
7940 - Telephone
7950 - Literature
7960 - Workshops

7970 - Bridge the Gap Workshop

Total 7900 - Treatment

8300 - Website
8310 - Duplication
8320 - Postage
8330 - Supplies

8340 - Telephone (Web Hosting)

8350 - Website
Total 8300 - Website

8100 - Finance Cmte
8110 - Duplication
8120 - Postage
8130 - Supplies
8140 - Telephone
Total 8100 - Finance Cmte

8200 - Growth Cmte

Actual Expense

Budget

0.00 25.00
0.00 200.00
53.50 350.00
43.98 50.00
0.00 50.00
0.00 25.00
0.00 25.00
11.22 50.00
50.83 200.00
106.03 400.00
23.63 50.00
2.33 50.00
0.00 150.00
0.00 25.00
65.00 150.00
262.66 300.00
38.00 50.00
391.62 775.00
0.00 50.00
0.00 50.00
0.00 50.00
0.00 25.00
824.00 1,000.00
5.24 200.00
614.56 500.00
1,443.80 1,875.00
0.00 25.00
0.00 15.00
27.50 25.00
0.00 25.00
407.17 510.00
434,67 600.00
0.00 10.00
0.00 5.00
0.00 5.00
0.00 10.00
0.00 30.00
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8210 -
8220 -
8230 -
8240 -

Duplication
Postage
Supplies
Telephone

Total 8200 - Growth Cmte

9100 - Hotel and Mileage Expenses

9110 -
9120 -
9130 -
9140 -
9150 -

Hotel for 7 Officers

Hotel for 11 Committees

Less Complementary Rooms
Mileage for Officers and Serv C
Past Delegate Hotel & Mileage

Total 9100 - Hotel and Mileage Expenses

9200 - Conference Operations

9210 -
9220 -
9230 -
9240 -
9260 -
9280 -

Annual Corporate Fees

Officers Interim Meeting Rent
Structures & Guidelines
Supplies & Fireboxes

Equipment Repair & Maintenance
Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases

9325 -
9350 -

AAWS
Grapevine

Total 9300 - Literature Purchases

9400 - Assembly Costs

9410 -
9420 -
9430 -
9440 -
9450 -
9460 -
9470 -

Coffee Service

Hosting Expense

ASL Interpreter

S Florida Delegate Visit
SE Region Trustee Visit
GSO Staff

Spanish Translator

Total 9400 - Assembly Costs

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

4690 - Prior Year Adjustments
4700 - Interest Income

Total Other Income

Other Expense

Actual Expense

Budget

0.00 10.00
0.00 5.00
0.00 5.00
0.00 10.00
0.00 30.00
1,459.23 1,820.00
1,860.00 2,860.00
-576.00
4,107.65 4,200.00
64.00 500.00
6,914.88 9,380.00
61.25 65.00
100.00 100.00
306.00 250.00
0.00 100.00
0.00 500.00
1,746.45 2,500.00
2,213.70 3,515.00
112.00 200.00
1,457.39 1,000.00
1,569.39 1,200.00
2,543.00 5,200.00
155.31 100.00
0.00 600.00
257.67 100.00
415.93 200.00
193.81
1,552.15 1,850.00
5,117.87 8,050.00
38,786.53 50,953.00
19,142.78 -3,823.00
-16.77
1,242.83 150.00
1,226.06 150.00
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9500 - Depreciation
Total Other Expense

Net Other Income

Net Income

Actual Expense

Budget

386.00

386.00

840.06 150.00
19,982.84 -3,673.00
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North Florida Area Conference
Contribution Report
January through December 2007

District 01
Beach Boulevard
Central Group
Fiesta Group
Free To Be
Helping Hands Group
Language of the Heart Group
Monday Night Roving Stag
Saint Nicholas Group
SAN-MAN GROUP

Total District 01

District 03
District 3 GSR Committee
Fleming Island Group
Language of the Heart Women's Group
Middleburg Group
Lake Shore Speaker Group
Orange Park Group
Orange Park Stepsisters
Sojourn Group
The Lakeshore Speaker Meeting
Wesconnett Group

Total District 03

District 04
Fernandina Beach Group
Springfield Group
Trout River Group
Winners Group

Total District 04

District 05
North Side Group
Bradfordville AA Group
Came to Believe
Capital City Group
Central Group of AA
Downtown Group
Happy Hour Group
Men's Faith Group
Night Owl Group
Northside Group
Open Door Speaker Group
Powder No Puff
The Home Group

Total District 05

185.00
895.73
768.33
25.00
60.00
60.00
471.00
365.59
100.00

2,930.65

200.00
48.09
45.00
46.00
9.00
1,600.00
65.00
25.00
46.00

140.00

2,224.09

500.71
35.00
20.00
66.00

621.71

48.02
172.00
50.50
25.00
480.00
73.83
129.32
81.72
60.00
75.14
47.40
18.97
20.00

1,281.90
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District 06

Sober Sisters Group 26.00
Happly Hour Group 75.00
Lest We Forget 15.00
Nite Owl Group 75.00
Oldest City Group 75.00
Seascape Group 15.00
Sober Sister 2451
Triangle Group 75.00
Trinity Group AA 70.00
Vilano Beachcomber Group 10.00
Women's Candlelight Group 32.00
Total District 06 492.51
District 07
12 Steps To A New Beginning 70.00
ABC's Group 30.00
Bring Your Own Book 40.00
Circle of Light Group (Wed Night) 12.79
Happy Hour 403.95
Joy of Living 20.00
Keep It Simple 64.01
Lady Lake Sunday Breakfast Group 55.00
Leesburg Transition Group 141.00
Leesburg Wednesday Night Group 30.00
Monday Big Book 17.20
New Attitudes BB/Step Meeting 170.00
New Life Group 80.00
S O S Group 214.00
Serenity Seekers 124.50
Stepping Stones 1,107.00
Take It Easy Men's Group 202.00
Take It Easy Women's Group 77.62
Tavares 12 & 12 58.00
Together We Can 170.00
Triangle Breakfast 182.40
Triple Crown 164.63
We Can Fly 30.00
Total District 07 3,464.10
District 08
Free To Be 208.98
Last Call Group 100.00
New Hope - Port Orange 25.00
Road to Recovery 66.00
Step Sisters 18.04
Total District 08 418.02
District 09
Black Chip Sat AM Group 20.00
Crossroads Group 60.00
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Dr Phillips Group

Friends of Bill W

From The Heart

Hi Sobriety

ORLOVISTA Group

Ponderosa Group

Sand Lake Men's

Sharing & Caring Group

Stepping Stones for Women
Total District 09

District 10
College Park Group
College Park Triangle Group
Maitland Beginners
Marvin R. Group
Winter Park Greenhouse
Winter Park Group

Total District 10

District 11
Lake Underhill Group
Central Orlando Group
Made a Beginning
Wake Up Call

Total District 11

District 12
After Hour's Group
Barefoot Bay
Better Late Than Never
Brown Bag Bunch
Eau Gallie Group
Home Base Group
Just Us Pickles Group
Living Sober Group
New Womens Group
New Pineda Group
Reality Challenged Group
Suntree Group
Suntree Women's Group
Viera Group #40
Women In Sobriety
Total District 12

District 13
AllGood Group
Happy Hour Group
Let Go Let God
Life Goes On Group
Living Sober
More Serenity Sisters

644.97
60.00
33.40

216.00
30.00
64.00
75.00
33.20
51.39

1,287.96

50.00
50.00
50.00
130.00
414.79
200.00

894.79

25.00
1,240.00
286.30
233.62

1,784.92

457.80
200.00
60.24
260.00
100.00
140.00
32.18
26.67
18.00
58.80
115.40
107.59
17.90
10.00
12.00

1,616.58

80.00
216.00
100.00

20.00
100.00
125.00
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Promises Group

Singleness of Purpose

Spring Hill Monday Night Meet

Umbrella Group

Women's Serenity Group-Sunday
Total District 13

District 14
4th Dimension/Sunday 6PM
A Vision For You Group
By the Book Group
Design For Living
Downtown Group
Eye Opener Group
Free To Be
Gainesville Men's Group
Grapevine Group
530 Gratitude Group
Happy Hour Group
Hawthorne Group
Just for To-day Group
Keep It Simple Group of AA
Keystone Heights AA
Micanopy Group
New Freedom Group
New Life Group
Out To Lunch Bunch
Promises Group
Solutions Group
Step By Step
Student Group
The Way Out Group
Tue Noon As Bill Sees It Meeting
Unity Group
Wholesale Miracle Group
Women's Step Study
Womens Serenity Seekers
Total District 14

District 15
Cape Canaveral Group
Central Brevard Group
Cocoa 11th Step
One Day At A Time
Primary Purpose
Sunset Group

Total District 15

District 17
164 Group
Alive & Well Group
As Bill Sees It Group

25.00
50.00
12.50
200.00
183.75

1,112.25

310.00
95.00
53.25

240.00

5.00

140.71
67.50
65.00
12.00

550.00

300.00
47.99

100.00

220.00

233.00
30.00

210.00

960.00

653.21
41.19

295.00

320.46

128.59
50.00
15.50

115.67
66.00

120.00
51.00

5,496.07

40.00
50.00
500.00
50.00
208.50
125.00

973.50

49.60
22.00
50.00
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Back to Basics Group 160.70

Came to Believe 17.10
Experience, Strength, Hope 284.84
Eye Opener Group 10.00
Fountain of Gratitude 25.00
Free to Be 20.00
Grace Group 165.00
Happy, Joyous, Free 477.68
Head Start Group 152.01
Living Sober Group 88.00
Lunch Bunch Group 134.20
New Attitude Group 75.00
No Name Group 20.00
Ocala Group 640.43
Ocala Mens Group 75.20
Stop Whinning & Sober Up Group 30.00
The Breakfast Club of Ocala 278.00
Weir Crazy 90.00
Total District 17 2,864.76
District 18
226 River Bend Men's Group 108.01
6's & 7's group 38.17
Back To Basics Group 30.00
Happy Hour Group - Casselberry 660.00
High Noon @ Lake Mary 220.00
Hope And Courage Group 37.08
Islanders 7.00
Just Do It Group 30.00
Lake Mary Grace Group 40.00
Longwood Big Book 25.00
Longwood Group 50.00
Oviedo AA 75.00
Pass It On Group 709.00
Sober Won 180.00
The Home Group 20.00
Wekiva Women's Group 50.00
West Lake Group 40.00
Total District 18 2,319.26
District 19
Back to Basics 325.00
Boulevard Group 60.00
Deland Group 81.55
Deltona Enterprise Group 90.00
District 19 GSR Committee 575.00
Four Townes Noon Group 246.00
Grateful Group 75.00
Just Do It Big Book Study Group 60.00
Noon Group 105.00
Pass It On 157.13
Saturday Night Beginner's Meeting 100.00
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Sisters In Sobriety
Women's Weekend Group
Total District 19

District 20
Beachside New Smyrna Beach Group
New Dawn Group
New Smyrna Beach Group
Peace of Mind Group
The 5 30 Group
Women's New Beginnings
Total District 20

District 21

By the Sea Group

Friday Noon Men's Group

Holly Hill Friday Noon Men's Group

Lest We Forget

Ormond Beach Group AA

Sunrise Group

Turning Point Group

Wednesday Women's 2pm CBC
Total District 21

District 22
A New Beginning
Came to Believe Group
Fellow Travelers
Footprints in the Sand
Guys and Dolls Sat. Night
Happy To Be Here
Happy Wanderers
Jump Start Group
Living Sober Group
Nomad Group
Stepping on the Right Directi
Steps to Serenity
TGIF Group
Women To Women Group
Total District 22

District 23
805 Men's Group
Melbourne Beach Group
Patrick Group AA
Sandpiper Group
Sunrise Group

Total District 23

District 24
Cresent City Group
New Life Group

95.00
28.00

1,997.68

15.00
403.57
118.51
458.33
175.00

50.00

1,220.41

50.00
47.00
46.00
240.90
50.00
150.00
7.50
120.00

711.40

183.00
200.00

30.00
300.00

19.00
300.00
138.75
658.50
272.75
100.00

35.00
200.00
141.95
150.00

2,728.95

59.93
265.26
258.60
310.00
467.72

1,361.51

69.00
10.00
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Total District 24

District 25
Beaches Unity Group
Beachside Step Study Group
Hooked on Sobriety-Men's Group
| Am Responsible
Intensive Care Group
Jax Beach YPG
Joy Group
Mens Red Eye
More About Alcoholism
Neptune Beach Book Study
P. V. Bliss Women Group
Ponte Vedra Men's
Ponte Vedra Palm Valley Mon N
Ponte Vedra Women's Group Thurs Night
Solutions Group
Stepping Stones Group
Surrender to win
Third Street Third Tradition
Women Enjoying Sobriety
Total District 25

District 27
Candle Light Group of Cross City
Friends of Bill W Group
Old Town Saturday Meeting
Sobriety on the Suwannee Group
Trenton Group
Williston Winners

Total District 27

District 28
ABC of Beverly Hills Group
Attitude Adjustment Group
Dunnellon New Beginnings
Early Bird Group
Floral City Group
Floral City Men's Group
Hernando Men's Group
Holder Way of Life Group
Inverness Friday Night
Inverness Monday Night
Inverness Wednesday Nite Step
It's In The Book
Keep In Step
Last Chance
Rainbow Group
Resentment Group
Share At Noon Group
Whats the Book Say Group

79.00

294.10
41.00
23.40

113.00
16.60
62.05
46.48
60.00
66.00
43.50
65.00
25.00
30.00
50.00

240.00
54.83
20.00
27.50

102.29

1,380.75

85.00
163.00
115.00

10.00

50.00

82.00

505.00

130.00
125.00
30.44
426.00
40.00
10.00
36.00
375.00
120.00
200.00
10.00
45.00
25.00
99.00
60.00
200.00
200.00
120.00
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Women's Friendship 150.00

Women's New Beginnings 75.00
Won Rebos Group 42.14
Total District 28 2,518.58
District 30
Amethyst Group 113.15
Baymeadows Group 120.00
Mandarin Group 390.00
Mandarin Sunday Sunset 163.50
Mandarin Women In Recovery Group 120.00
New Beginnings Group 37.50
Switzerland Group 160.00
Total District 30 1,104.15
District 31
Primary Purpose Group 253.30
Sisters of Serenity 12.00
Women's Topic Meeting 20.00
Total District 31 285.30
District 32
Living Sober Group 75.00
Ormond Beach BB Step Group 45.00
Primary Purpose Group 36.00
Riverbridge Group 60.50
Tomoka Group 40.00
Wednesday Closed 133.70
Total District 32 390.20

District 33 Hispanic

District 33 - GSR Committee 1,200.00
Grupo Esperanza 120.00
Manantial De Vida 300.00
Total District 33 Hispanic 1,620.00

Contributions - Other

Anonymous 18.00

Florida State Convention 7,350.00

Total Contributions - Other 7,368.00
TOTAL 53,054.00
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NFA Assembly Roster

January 13, 2008
Officers District| DCM ADCM GSR AGSR
Delegate X 1 1 X 10 1
Alt Delegate X 1 3 X X 5 1
Chairperson X 1 4 X 1
Alt Chairperson X 1 5 X 3
Treasurer X 1 6 X 2
Registrar X 1 7A X 2 1
Secretary X 1 7B X 1
Parlimentarian X 1 8 X 3
| 9A X X 3
Svc Coordinators 9B X X 4 1
Accessibilities X 1 10 X 5 1
Alt Accessibilities 11 X 2 1
Area Archivist X 1 12A X 2
Archives | X 1 12B X 4
Alt Archives X 13 X 7 2
Corrections X 1 14 X X 11
Alt Corrections X 15 X 6
C.P.C. X 1 16 X 2 1
Alt. C.P.C. X 17A
Finance X 1 17B X 8 1
Grapevine X 1 18A X 4
Alt. Grapevine 18B X X 3
Growth X 19A X 3 1
Intergroup X 1 19B X X 4 1
Alt Intergroup 20 X X 5
Literature | X 1 21 X 2
Alt Literature 22 X 3
Public Information X 1 23 X 3
Alt PI X 24 X 5
Treatment X 1 25 X 7
Alt Treatment 27 X 2
Webmaster X 1 28 X 16
Alt Website 30 X 2 1
20 31 X X 5
32 X 4
33 X 5 1




NORTH FLORIDA AREA MEETING MINUTES NOT IN ARCHIVES.

We are looking for these to complete our minute history.
If you locate any of these dates please contact the
Archivist @aanorthflorida.org or 321-632-8681.

YEAR MONTH LOCATION

1970 APRIL UNKNOWN

1972 NOVEMBER SANFORD

1973 JAN COCOA

1973 APRIL GAINSVILLE

1973 JUNE/JULY JACKSONVILLE BEACH
1973 OCT DAYTONA BEACH
1974 JAN COCOA

1975 JAN ORLANDO

1975 APRIL OCALA

1975 JUNE GAINSVILLE

1976 JUNE DAYTONA

1979 JAN GAINSVILLE

1984 JULY DAYTONA BEACH
1989 JAN MELBOURNE
1990 APRIL ST. AUGUSTINE
1991 OCT DAYTONA BEACH
1992 JAN OCALA

1992 JULY OCALA

1992 OCT OCALA

CONFERENCE REPORTS MISSING FROM MINUTES

NORTH FLORIDA AREA 14

1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1983
1985
1987
1988
1989
1991
1993






January 2008

2008 General Service Conference Committees
Agenda Iltems

. _Agenda

A. Review suggestions for the theme of the 2009 General Service Conference.

B. Discuss presentation/discussion topic ideas for the 2009 General Service Conference.

C. Discuss workshop topic ideas for the 2009 General Service Conference.

D. Review the General Service Conference Evaluation Form.

Il._Cooperation With the Professional Community

A. Consider the draft Video Segments Directed to Professionals.

B. Review contents of Kit and Workbook.

lll. Corrections

A. Review contents of Kit and Workbook.

B. Review service piece “Corrections A.A. Group Handbook”

V. Finance

A. Discuss request that a Finance Kit be developed to assist group, Intergroup/central
offices, district and area service workers in carrying the message of our shared
responsibility for the Seventh Tradition.

B. Consider the request to “Discuss the benefits and liabilities, both spiritual and practical, of
funding the General Service Office of Alcoholics Anonymous solely by the voluntary
contributions of A.A. members and A.A. groups, that profits from literature sales will no
longer be used to fund our General Service Office. Further, consider a procedure for
gathering input from the Fellowship as a whole and prepare a report on these discussions
for the 2009 Conference.”

C. Discuss self-support.

V. A.A. Grapevine

A. Review contents of Workbook.

B. Review and discuss the staff report addressing the 2007 Additional Consideration to

“explore less expensive formats for the production of the Workbook.”



V1.

Consider publishing two CDs of stories from La Vifia on Traditions One — Twelve.

Reconsider the 2007 General Service Conference Committee Advisory Action
recommending that:

“The Grapevine and La Vifa include a section on the medical, legal and social
aspects of alcoholism, with an appropriate disclaimer.”

Discuss the A.A. Grapevine’s legacy of self-support.

Consider ways to increase awareness of the Grapevine and La Vifia’'s roles in the
Fellowship today.

Literature

D.

Vil

Review manuscript of revised pamphlet “A.A. for the Native North American.”

Review progress report from Publications Department on the revision of the pamphlet “The
A.A. Member—Medications and Other Drugs.”

Consider a request to change the title of the pamphlet “44 Questions” to “FAQ” subtitled
“Frequently Asked Questions About A.A.”

Consider a request to reinstate the pamphlet “Letter To a Woman Alcoholic.”

. Policy/Admissions

A.

Consider approving admission to the 2008 General Service Conference of Scott Ahigren,
alternate delegate, Area 36, Southern Minnesota, in place of Samira Anderson, the Panel
57 delegate for Area 36, who is unable to attend.

Approve invitations for two observers from the General Service Board of Central
Mexicana and two observers from the General Service Board and G.S.O. of Great Britain
to attend the 58" General Service Conference.

Review dates for the 2011 General Service Conference.

Consider proposal that the current secondary Conference Archives Committee be
established as a standing Conference committee.

Review the current policy on international guest observers at the General Service
Conference.

Consider delegating to General Service Office management the responsibility for General
Service Conference site selection.



VIIl. Public Information

A. Consider 2007 annual report from the trustees’ Committee on Public Information regarding
G.S.0.’s A.A. Web site.

B. Public Service Announcements (P.S.A.s):

C.

G.

1.

Consider approving the proposed 2008 television P.S.A. - “I Thought” - developed by
the trustees’ Committee on Public Information.

Consider centralized distribution, tracking and evaluation of the proposed 2008
television P.S.A. - “| Thought” - at a cost not to exceed $35,000, as an addition to the
work of local Public Information committees.

Review information on centralized distribution, tracking and evaluation of the 2007
television P.S.A., “A Force of Nature.”

Discuss the 2002 - 2006 General Service Conference Advisory Actions regarding
replacement and production of television P.S.A.s.

Consider updating the script and recording of Combination Radio P.S.A.s on CD, Item
R-10.

Review and approve final draft of the “Alcoholics Anonymous 2007 Membership Survey”
pamphlet.

Consider proposed text for a new section on posthumous anonymity in the pamphlet
“Understanding Anonymity.”

Review trustees’ Public Information Committee’s Progress Report on the A.A. Videos for
Young People Project.

Consider request that a wall poster with information about Alcoholics Anonymous be
created for placement in school guidance counselor offices.

Review contents of Kit and Workbook.

VIIlI.Report and Charter

A. The A.A. Service Manual, 2007 - 2008 Edition:

1.

2.

Consider a paragraph titled “District Information” for inclusion in Chapter Three.
Consider a suggestion to place a glossary of terms used in the A.A. Service Manual
and the Twelve Concepts for World Service after the text of the A.A. Service Manual
and directly preceding the index.

Review additional changes.



A.A. Directories (Canada, Western U.S., and Eastern U.S.):
1. Consider listing the Online Intergroup of A.A. (OIAA) in a new section titled “Online

Intergroups” under the section “International Correspondence Meetings” in the A.A.
Directories where “Online Meetings” appear, and include the online intergroup web site

Discuss General Service Conference Final Report.

Discuss progress report and sample footage of the revised video - Hope: Alcoholics
Discuss the possible development of Conference-approved literature and/or service
material to stimulate A.A. members’ interest in Treatment Facilities Twelfth Step work.
Discuss a proposal that the pamphlet, Bridging the Gap (BTG), be rewritten to reflect

that the BTG program is used in both Treatment Facilities and Corrections service

Review contents of Kit and Workbook.

Review resumes of candidates for:
1. West Central Regional Trustee

2. Western Canada Regional Trustee

Review slates of trustees and officers of the General Service Board of Alcoholics

Review slate of directors of A.A. World Services, Inc.
Review slate of directors of A.A. Grapevine, Inc.

Review report from the trustees’ Committee on Nominating regarding Nominating
Procedure No. 9 (“Guidelines for Hiring General Manager, G.S.0.”) and length of service

B.
and email addresses.

2. Review additional changes.
C.
X _Treatment Facilities
A.

Anonymous.
B.
C.

work.
D.
XI. Trustees
A.
B.

Anonymous, Inc.
C.
D.
E.

of General Manager, G.S.O.
F.

Discuss request to revisit the 2007 General Service Conference Advisory Action to
consider all eligible Class A and Class B trustees when selecting the Chairperson of the
General Service Board.



G. Bylaws of the General Service Board of Alcoholics Anonymous, Inc., amended in April
2007:

1. Discuss recommendation from the General Service Board that the following language
from paragraph three, page 4 of the Bylaws be amended so that it applies only to
Class B regional trustees:

“...However, when the vacancy being filled is that of a Class B regional trustee, the
maximum term of service of such successor member trustee shall be limited to that
number of one-year terms which will result in the term of service of the successor
member trustee ending at the same time as the term of the replaced member trustee
would have ended if no vacancy had occurred and the replaced member trustee had
served four consecutive one-year terms.”

2. Discuss recommendation from the General Service Board that the following language
from paragraph two, page 4 of the Bylaws be amended so that it applies only to Class
B regional trustees:

“In the event that any member trustee shall resign, die, retire, be removed, become
disqualified, or shall be otherwise unable to serve, the trustees may, at any regular or
special meeting of the Board of Trustees, elect a new member trustee to fill such
vacancy, or, alternatively, permit such a vacancy to continue until the next annual
meeting of the members of the General Service Board. A third alternative, with
respect to Class B regional member trustee vacancies occasioned by resignation,
death, retirement, removal or disqualification, is to permit the vacancy to remain
unfilled for the remainder of the four year commitment, and to allow regional coverage
to be provided by the trustee-at-large or the regional trustee from an adjacent region,
unless a region decides that a new regional member trustee should be elected.”

3. Discuss recommendation from the General Service Board that the Bylaws be
amended to include options for interim changes to member trustee ratio and
composition in response to the 2007 Advisory Action which instituted consideration of
all eligible Class A and Class B trustees when selecting the Chairperson of the
General Service Board.

4. Discuss the suggestion that the General Service Board Bylaws extend the term of
Class B regional trustees after filling the term of an unexpected General Service
Board vacancy.

XIl. Archives

A. Review contents of Workbook.

B. Discuss ideas for making A.A.’s archives and history more readily available to the
Fellowship in the future.



XIIl. International Conventions/Reqgional Forums

A. Discuss selection of three cities to be considered as a site for the International Convention
in 2020

B. Discuss inviting up to twenty-one non-A.A. speakers to participate in the 2010
International Convention at A.A.’s expense.

C. Discuss ways to encourage interest in Regional and Local Forums.



Time

Friday,April 4, 2008
6:00pm - 8:00pm
8:00pm - 9:00pm

Saturday, April 5, 2008

8:00am
9:00am - 10:00am
9:00am - 9:45am

10:00am - 11:00am

11:15am - 12:15pm

12:15pm - 1:30pm

1:30m - 2:30pm

2.45pm - 3:45pm

2.45pm - 4:15pm

4:30pm - 6:00pm

6:00pm - 8:30pm

8:30pm - 9:30pm*

Sunday, April 6, 2008

8:00 am - 9:00 am
9:00am - 12:00pm*

NFACAA

Paramount Plaza Hotel and Suites
2900 SW 13th Street Gainesville, FL 32608

877-992-9229 or 352-377-4000
Area Assembly Agenda
Host Districts 1, 12, 13 & 30

Meeting

Registration
Discussion Meeting

Registration
GSR Orientation
Officers Meeting

Public Information Workshop
Grapevine Workshop
Intergroup Workshop
Leadership In AA Workshop

Archives Workshop
Literature Workshop

CPC Workshop

Service Manual Workshop
NFAC FL State Convention
Oversite Committee Meeting
Las Tradiciones

Lunch

Ask the Officers Forum
Corrections Workshop

Website Workshop

Accessibilites Workshop
Treatment Workshop

Traditions 4, 5 & 6 Workshop
Finance Committee Meeting

Site & Agenda Committee Meeting

Growth Committee Meeting

DCM/Officers Workshop
GSR Workshop

Dinner

Conference Agenda Meeting

Registration
Business Meeting

meeting room map on back

Location

Service
Service

Downstairs
Service
Wisdom

Wisdom
Courage
Unity
Service

Archives
Wisdom
Service
Experience
Courage

Unity

Service
Courage
Unity
Wisdom
Experience

Experience
Courage
Wisdom
Unity

Experience
Service

Serenity

Serenity
Serenity

Chair

Host Committee
Host Committee

Host Committee
Host Committee
Tina C-L

Carolina T
Mary F
Lori S
Dan E

Rob K
Steve R
Vivian F
Past Del
Chet P

District 33

Tina C-L
JimF
Jeff P
Kathy S
David R

Host Committee
Melanie E
Connie D

Chet P

Tina CL
Connie D

Fred H

Host Committee
Tina C-L



/le'
Archives | \
Wisdom- e
Parking
5
Unity E
Ym
M:
5 ain Lobby Front Desk Restrooms
Courage* Alexander's Aleove
Executive hand Promenade
Offices
LOWER
LEVEL
Serenity
Expeﬁence
Service UPPER
LEVEL

The Grapevine Store is open in the Grapevine Room from 8:30am — 6:00 pm Saturday directly
across form the Conference registration desk.

The Archives Committee display is open Saturday from 11:30am — 12:45pm and 2:00pm —
4:00pm in the Archives Room.

There is an Ice Cream Social Saturday Night from 9:30pm — 10:30pm in the hotel Restaurant.
The cost is $5.00.

There is a breakfast buffet Saturday and Sunday morning in the restaurant. There are also lunch
and dinner buffets on Saturday.

Regular AA meetings can be held at the pool at 7:00am and 10:00pm Saturday and 7:00am
Sunday.

If you need an ASL Interpreter, please have your DCM contact the Site & Agenda Chair (also
the Assembly Alternate Chair) as early as possible before the Assembly weekend.

IMPORTANT REMINDER: In order to vote at the Sunday Business Meeting you must be in
your seat at your District’s assigned table by 9:00am for Roll Call.






NORTH FLORIDA AREA CONFERENCE ALCOHOLICS ANONYMOUS
Fourth Quarterly Assembly, April 5 & 6, 2008
BUSINESS MEETING AGENDA - Sunday April 6, 2008

Open: Call to order
Serenity Prayer

Roll call: Registrar — Glenn W

Reading of Anonymity Statement
Reading of short form of Concepts

Officer’s Reports:
Secretary — Ann P - motion to accept minutes as submitted or as amended
Treasurer — Marilyn G -motion to accept report
Delegate — Fred H
Alternate Delegate — Chet P
Chairperson — Tina C-L
Alternate Chairperson — Connie K
Registrar

Special Report: 52% Florida State Convention
NFA Florida State Convention Over site Committee

Service Coordinators Reports:
Accessibilities — Kathy S
Archives coordinator — Rob K
Area Archivest — Cecilia Read
Cooperation with Professional Community — Vivian F
Corrections — Jim F
Grapevine — Mary F
Cooperation with Intergroup — Lori S
Literature — Stephen R
Public Information — Carolina T
Treatment Facilities — David R
Web Site — Jeff P

Administrative Committee Reports:
Finance — Melanie E
Growth — Alt Del — Chet P
Site and Agenda — Alt Chair — Connie K

OLD BUSINESS:

Victor R, GSR, District 33. Motion: “We request that new translation equipment be purchased
by Area 14, for the purpose of the Area Assemblies.” SECONDED. The Chair will appoint a
committee to look into this need.



The Site and Agenda Committee, Connie K chair, brought forth the following motions:

Move to change Structures and Guidelines Section 3, “Format Saturday” to add after the
sentence “A DCM and officers meeting and s General Service Representative Workshop.
The DCM and GSR Orientation workshop, officers meeting, to be held at a permanent
time slot of 9: AM. THIS MOTION TO BE PUBLISHED AND VOTED ON AT THE
NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” to make
permanent time slot at 2:245 — 4:15 for all Administrative Committees THIS MOTION
TO BE PUBLISHED AND VOTED ON AT THE NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” To hold
Archives, Accessibilities, Cooperation with the Professional Community, Corrections,
Grapevine, Intergroup, Literature, Web site, Concepts, Service Manual, and Traditions
workshops for one (1) hour. THIS MOTION TO BE PUBLISHED AND VOTED ON
AT THE NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” to set permanent
time for Traditions workshop at 10: AM. To set permanent time for North Florida Area
State Convention Over site Committee at 11:15 AM. THIS MOTION TO BE
PUBLISHED AND VOTED ON AT THE NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” to Cooperation
with the Professional Community and Public Information in opposite time slots;
Grapevine and Literature in opposite time slots; and Treatment and Corrections in
opposite time slots. THIS MOTION TO BE PUBLISHED AND VOTED ON AT THE
NEXT ASSEMBLY

Move to Change Structures and Guidelines Section 3 “Format Saturday” to add

Traditions and Service Manual Workshop. THIS MOTION TO BE PUBLISHED AND
VOTED ON AT THE NEXT ASSEMBLY

NEW BUSINESS:

ANNOUNCEMENTS:

ADJOURN:
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