North Florida Area Assembly Minutes
Third Quarter, July 11-13, 2008

2008 Theme: Communication & Participation — The Key To Unity and Self Support

Area Chair: Chair, Tina C-L called the meeting to order. The Serenity Prayer was said by all.
Registrar: The roll was called by Area Registrar Glenn W. As the District number was called,
area DCMs were asked to answer with those present as follows: DCM, Alternate DCM and the

number of GSRs present from their District (see attached)

Our Anonymity statement was read by Steve, District 6, Oyster Creek Group. The short form of
the twelve concepts was read by Jim E, District 12, New Pineda Group.

OFFICER’S REPORTS:

Secretary: Ann P. Secretary. As always it is nice to be here and serve as your NFAA Secretary.
I have not been told of any corrections or additions to the minutes, therefore | assume the minutes
are correct.

Treasurer: Marilyn B, Treasurer. Good Morning. I’m privileged to serve as your NFAC
Treasurer.

On the tables are the financials for the 1% 6 months of 2008. Historically NFAC 2" quarter is a
slow 3 months. Contributions are usually down as are our expenses. This year is no exception.
More activity will be taking place in the next 2 months and our September reports will be more
reflective of where we stand.

On the Balance sheet you will notice | have started to include the maturity date on the CD’s in the
Prudent Reserve. This will give you a better idea when we will be rolling our CD’s. In June we
had a CD mature and | am attempting to get us the highest interest possible while not handcuffing
us should the interest rate take an upward turn. I am also keeping a watchful eye on the Prudent
Reserve as we are nearing the upper level allowed by our S&G.

I want to thank our Finance Chair Melanie E., who again this year work with me in preparing the
2009 proposed budget. | appreciate her time and suggestions. The Finance Committee reviewed
& approved the proposed 2009 budget yesterday and it will be included in your July minutes.

Preparing the 2009 budget was a challenge. Rising fuel costs have not only affected the travel
accounts, but duplication & supply expenses will also come into play. | encourage you to call me
if you have any questions.

Thank you for allowing me to serve.
Delegate: Fred H, Delegate

Fred H. recognized the following past delegates seated in the audience. Tom D. Panel 43,

Dan E. Panel 45, Dick G. Panel 47 & Past S.E. Regional Trustee, Kathy P. Panel 49, Corliss G.
Panel 53, Michael S. Panel 55 & Tom K. Panel 52, Area 43, New Hampshire.

For this second and final time | have been privileged to represent the members of Area 14 as your
Delegate. | recently attended the 58" General Service Conference in New York City along with
the other delegates from the 93 different service areas in the United States, Canada & Puerto
Rico. The conference this year opened on April 27, 2008 and ended on May 3, 2008.
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Upon arriving in New York City and knowing that this would be my final conference | felt
blessed and humbled for the opportunity to once again represent Area 14 as your delegate. As
each day progressed and the individual sessions ended | knew that this extraordinary spiritual
experience would always remain in my heart and memory. As with last year | had the opportunity
to meet and make new friends and of course join up with old friends from last year.

The theme of our conference this year was “Communication and Participation — The Key to Unity
and Self-Support.”

Today | will be presenting my conference report to you in the following format:

History of the General Service Conference

Who are the voting members of the General Service Conference?

How does the conference operate?

My experience at the conference.

Conference Advisory Actions vs. Conference Additional Considerations.
A brief overview of the Conference Advisory Actions.

History of the General Service Conference: In the years leading up to the first General Service
Conference Bill W. our co-founder saw the need to form what he envisioned as “a guiding
conference of our whole world effort” and out of this was born the first General Service
Conference. Prior to the first conference Doctor Bob, Bill W. and a board of trustees had the
entire responsibility for the conduct of AA's services. There were a lot of objections to having this
first conference, but after much persistence from Bill W. the first conference was held in 1951
and has been held annually each year since then.

Who are the voting members of the General Service Conference: The 134 voting members who
make up the General Service Conference consist of delegates from the 93 service areas in the
United States, Canada & Puerto Rico, Class A (non-alcoholic) and Class B (alcoholic) trustees,
and directors and staff of the two corporate boards, A.A. World Services, Inc. and The A.A.
Grapevine, Inc. The 93 delegates always make up at least two-thirds of the voting membership of
the conference assuring substantial unanimity in all voting issues.

How does the conference operate: The General Service Conference actually operates throughout
the entire year and the annual conference that is held in New York City is the culmination of the
entire year’s activities from the service structure and represents the collective group conscience of
the groups. Each year a General Service Office staff member serves as the conference coordinator
and their responsibility is to organize the volumes of information for the conference and also
serve as the communication and contact point for each of the conference members. Prior to
attending my first conference it was suggested to me by several of our past delegates that | allow
the “committee process to work”. All of the delegates receive the conference agenda items along
with the background material several months before the conference and it their responsibility to
review and distribute this information to the A.A. members in their area.

For those of you who attended our April 2008 Spring Assembly you recall we spent our Saturday
evening meeting reviewing & discussing all of the conference agenda items and then I compiled
the collective conscience of the Area 14 members. This was the information that | took with me
to the conference.
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My experience at the conference: On Saturday afternoon the New York City Intergroup host’s a
hospitality suite at the Crowne Plaza Hotel for the arriving delegates and their guests. Each new
delegate is also assigned a “Conference Buddy” from the prior conference and this is the first
time that many of us get to actually meet our delegate buddy face to face. | had the pleasure this
year of serving as a delegate buddy to a new Panel 58 Delegate from Kansas and we spoke on the
telephone a number of times before arriving at the conference and then meeting in person that
first day. This brief time on Saturday afternoon before the conference actually starts and a few
hours at the end of the conference are the only times the delegates have to relax. The balance of
your week is committed to meetings, presentations and discussion of the conference business.
The agenda’s and schedules for the meetings are followed very closely.

Sunday is the official opening of the conference and Greg M., General Manager introduces each
delegate to the entire conference. After the Sunday afternoon opening session | was invited as the
Grapevine Conference Chair to attend a meeting of the A.A. Grapevine Board.

Each delegate is also assigned to a conference committee and that committee meets on Monday &
Tuesday to review the agenda items assigned to your committee. During these meetings you have
an opportunity to discuss & hear from other delegates in relation to the agenda items assigned to
that committee. During those first two days each committee votes on their particular agenda items
and then on Wednesday your recommendations are presented to the full conference for discussion
& voting. During the committee meetings it is also suggested that you do not share your
committee discussions with anyone outside of the committee meetings. When all of the voting
members of the conference start meeting on Wednesday each delegate has an opportunity to
participate in agenda item discussions. All points of view can be expressed during discussion and
debate on agenda items, therefore allowing Conference members to make informed decisions.
Being a part of the conference experience was a humbling experience for me and | observed a
loving God speaking through the collective group conscience.

On Tuesday afternoon all of the delegates had an opportunity to visit the General Service &
Grapevine offices and meet with the staff of those offices.

Conference Advisory Actions vs. Conference Committee Additional Considerations: Conference
Advisory Actions represent recommendations of the Conference committees, or floor actions that
have been approved by the Conference body as a whole with substantial unanimity.

Additional Committee Considerations are “ltems discussed, but no action taken or
recommendations made, as well as committee recommendations which are not adopted.

The following advisory actions represent recommendations made by the conference standing
committees and approved by the entire conference body. A complete list of the advisory actions
from the conference will be published in the final conference report later this summer.

Archives: There were no recommendations resulting in advisory actions this year from the
Archives Committee. Amy Filiatreau, G.S.O. Archivist resigned effective July 3, 2008.

Agenda: That the theme for the 2009 General Service Conference be: “Our Commitment to
Carry AAs Message — Enthusiasm and Gratitude in Action.”

Cooperation with the Professional Community: That the video segments directed to professionals
in the legal/criminal justice and health care fields be included on the G.S.0.s A.A. Website.
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Correctional Facilities: There were no recommendations resulting in advisory actions this year
from the Corrections Committee.

Finance: That the Trustees Finance & Budgetary Committee gather input from the Fellowship on
the benefits and liabilities, both spiritual and practical of fully funding G.S.O. Services to the
Fellowship. This would mean that we would no longer depend on profits from literature sales to
fund G.S.0O. Services to the Fellowship.

Grapevine: There were no recommendations resulting in advisory actions this year from the
Grapevine Committee.

International Conventions/Regional Forums: That the following four cities be considered as
possible sites for the 2020 International Convention. They are Detroit, Michigan, Los Angeles,
California, New Orleans, Louisiana & Vancouver, British Columbia. The final selection will be
made in November of this year.

Literature: There were no recommendations resulting in advisory actions this year from the
Literature Committee.

Public Information: That the 2008 television public service announcement, “lI Thought,”
developed by the trustees’ Public Information Committee is approved.

It was also recommended that “A wall poster for young people with information about Alcoholics
Anonymous be developed and brought back to the 2009 Conference Committee on Public
Information.”

This agenda item was submitted by our Area 14 CPC Service Coordinator.

Treatment: That the revised video “Hope; Alcoholics Anonymous be completed with minor
changes and brought back to the 2009 Conference Committee on Treatment for review.

A full summary of these advisory actions will be included in the Final Conference Report that
will be published and issued later this summer.

The following information was included in reports from the General Service Office.

General Service Board and Trustees’ Committees: Greg M. announced his intent to retire as
Manager of the General Service Office by December 31, 2008. A search committee for a new
general manager has begun its work.

Under Literature sales A.A.W.S. reported the unaudited summary of the 2007 year end financial
results show net sales of $12, 394,000.00.This was approximately 6% more than budget.

The G.S.0. Archivist reported over 2000 individual requests for research and information during
2007. This represented a 30% increase over the previous year.

In 2007 contributions of $6,381,600.00 were received from groups and members. This
represented a 7.5% increase over the previous year and represents the tenth year in a row that
contributions have increased over the previous year. 45.2% of the registered groups contributed to
this number.
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The current reserve fund is setting at $11,609,850.00 and covers 9.6 months of operating expense.

The following numbers represent the actual costs per member & group per year to cover your
General Service Office functional expenses and to allow us to be self-supporting.

$6.49 Per Member — Based on approximately 1.3 million members.

$146.18 Per Group — Based on 58,340 reported groups.

Grapevine & LaVina: The A.A. Grapevine posted a ($25,047.00) loss for the year ended 2007.
LaVina also posted a ($67,040.00) loss for the same period. However, circulation for both

magazines has been increasing. Unfortunately both productions costs and mailing costs have been
increasing.

Additional Committee Considerations: Following are several items were discussed during
committee meetings but no action or recommendations were taken on the part of the respective
service committee. These items are known as “additional considerations”.

A complete summary of these items will also be included in the Conference Final Report.

Grapevine: The committee discussed the Grapevine’s legacy of self-support and encouraged the
A.A. Grapevine, Inc. to uphold that legacy.

Report & Charter: The committee considered a suggestion to place a glossary terms used in The
A .A. Service Manual/Twelve Concepts for World Service after the text of The A.A. Service
Manual and directly preceding the index and took no action. Thank you to Scott B. District 31 for
submitting this item for consideration.

Conference Committee on Trustees: The committee discussed a request to revisit the 2007
General Service Conference Advisory Action to consider all eligible Class A and Class B
Trustees when selecting the chairperson of the General Service Board and took no action.

There were 15 floor actions submitted this year and only 1 item was recommended for approval.

At this time | would like to thank all of those districts that have already invited me to give my
delegate report. Those districts are 1, 3, 4, 6, 12, 13, 14, 15, 23, 25, 28 & 30. | look forward to
visiting the remaining districts. In mid-August Chet P. your Alternate Delegate & | will be
attending the Southeastern Conference in Virginia and the Florida State Convention in Ft.
Lauderdale.

Today | am sure that we have future delegates sitting in this room and that you will also have the
opportunity and experience that | have had to carry the message of love & gratitude from Area 14
to our General Service Conference.

As | left New York City on that final day of the conference and drove thru neighborhoods when |
grew up | was filled once again with gratitude for the blessings that | have today. | know that |
would not have had any of this without you and | thank you from the bottom of my heart for my
sobriety & for giving me back my life.

Yours in Love & Service, Fred H.
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Alternate Delegate: Chet P., Alternate Delegate.

Since the April Assembly | have been asked by District 13 and Districts 12, 15 and 23 to
participate in the Delegate’s Report by conducting a workshop on the history of AA. | was also
asked to participate in District 22’s workshop on “Happy, Joyous and Free”. | thank all of those
districts for allowing me to be of service.

As Alternate Delegate | am a member of the Joint Area Convention Advisory Committee. That
committee met in May. We received reports from the upcoming conventions in Ft. Lauderdale
and Jacksonville. Both conventions are on track for their respective opening dates. We reviewed
the proposed bids for Miami/Doral and Orlando/Rosen for 2010. Suggestions were made to
modify the food/beverage guarantee for the Orlando bid. It has been determined that the hotel
would not accommodate those changes so the Orlando/Rosen bid has been withdrawn.

Therefore, the only bid for the 2010 State Convention will be Miami/Doral.

Upcoming, District 7 has asked Fred, Tina and myself to present the workshop AA Past, Present
and Future” in Tavares next weekend. The Orlando Districts have asked me to participate in the
Delegate’s Report on July 26" by presenting a workshop on the history of AA. In August will be
attending the Southeast Regional Conference in Virginia with Fred.

Thank you for the opportunity to be of service. ChetP.

Chairperson: Tina C.L. Chair. 1 would like to begin with thanking Dan Leach, DCM District
14, for facilitating the DCM workshop yesterday on how to hold a successful service fair. There
were no Structures and Guidelines in the new GSR orientation packets this time since they are
now on the Area website. | do understand that not everyone has access to the Internet so the
packets in October will once again include Structures and Guidelines. Anyone needing a copy
now please give me your mailing information and | will mail them to you. As we have been
hearing about all weekend, our October assembly is the elections assembly. This means our
business meeting will be on Saturday night and the elections will be held Sunday morning. At the
end of new business today, | will ask for anyone interested in standing for each of the officers
positions to come to the microphone and give us your service history and tell us why you wish to
serve in that capacity. The resumes will be printed in the minutes. The other opportunity to stand
for a position will be at the actual election assembly in October. Should you wish to be
considered for a position as a Service Coordinator, please fill out a Service Coordinator resume
and give that to the Chair Elect at the end of the elections in October. Both Officer and Service
Coordinator resumes are on the table here. Thank you for allowing me to serve.

Alternate Chair: Connie K., Chair. Alternate Chair, Jim K.

Number in Attendance 317, 57 Visitors including the past Delegates, 28 Officers, 47 DCMs &
Alt DCMs, and 185 GSRs & Alt GSRs

Thanks you Districts 25, 9, 21 and 11 for Hosting — and to Rob L of District 25 serving as Host
Coordinator — We appreciate everyone’s hard work to make our Assembly a great event. Thanks
to Dick G for serving as our Past Delegate and for presenting Concepts 7, 8, and 9 in the Service
Manual Workshop. Thanks Jeff P and Jonette for their GSR Workshop presentation.

Next Assembly is Oct 3, 4 and 5 and will be hosted by Districts 20, 19, 14 and 5.
Dan L, DCM of District 14 will serve as Host Districts Coordinator.
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For the record, 2 districts have volunteered to host January’s Assembly — Mike of District 23 and
John R of District 28.

Reqistrar: Glenn W.

This past quarter, | processed about 605 postal mailings, and over 360 minutes were sent by
email. | have made about 360 updates in the past quarter in both the North Florida and GSO
databases. DCMs should find on their table the updated District Information Reports, which now
include both information from the North Florida and GSO database all on one report. There are
still some groups that | have not been able to correct that | am currently working with GSO on
this.

If you are not receiving your minutes, please verify your address with the report | provide your
DCMs. DCMs - please verify that your information correct.

I am please to report that this morning that we have 223 voting members present.

As always, if you have a question about your or your group’s information, please contact me by
email, phone, or mail me at:

NFAC Registrar

6225 N US Hwy 1 #148

Cocoa, FL 32927

Also, any group changes can be mailed to the same above address.

Thank you for giving me the opportunity to serve Alcoholics Anonymous. Glenn W.

Special Reports:

52" Florida State Convention: Don F, chair person. Don F was not present to give a report to
the Assembly. Kelly J. gave the report for him — The convention will be held on beautiful Ft
Lauderdale Beach, August 13 — 17" with registration opening at 4 PM, on Wednesday.
Registration fee is $35 for the 5 day event. There are 1500 pre-registered. The break even is 2000
they still need pre-registrations. The Saturday night banquet is sold out at 800, but Friday night
banquet tickets are still available. The Tennis and Horseshoes Tournaments have been canceled
due to lack of interest. Convention pens and beach towels are pre-sold only. The host hotel is
sold out; there is a waiting list on the web-site. The hotel next to the host hotel has rooms
available at the Sheraton Yankee Clipper at $109 per night or across the street at the Best Western
Oceanside Inn at $89 per night. You can go to the website at www.52FL StateConvention.com to
register.

NFAA Florida State Convention Oversight Committee: - Chet P., chair, 6 of 6 members were
present.

Reports were received from the 51%, 52" and 53" Conventions:

51 has closed out all accounts and finalized all duties.

52" reported 1,500 pre-registered to date, with 2,000 needed to break even. This
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http://www.52flstateconvention.com/

is an excellent pre-registration one month out. Saturday night banquet is sold out, but the
Friday night banquet is still available. The main hotel is sold out, but all overflow hotels
have availability.

53" Committee is meeting monthly. The flyer is at the printer and will be
received in time to take to Ft. Lauderdale. Volunteers are committed to begin
taking pre-registrations at the 52™.  The hotel has assigned a convention
coordinator to work with the Committee. Seed money from the 51* has been
received and banked. The web site coordinator has been appointed and will have
the web site available as soon as the 52" web site is shut down. Good progress
has been made thirteen months out.

Two motions were passed unanimously and will presented in new business. First, to adopt the
Oversight Committee requirements for a prospective bid as an Area Advisory Action so that there
will be a written record that later committee members and prospective bidders can access easily.
Second, the requirement that a prospective bid be presented by the January Assembly be amended
to be a guideline so that some discretion can be exercised in exceptional circumstances.

Service Coordinators Reports:

Accessibilities: Kathy S. Coordinator, Rachel R, Alternate. Attendance: 18
I’d like to thank Janis T., District 5, for taking the notes during the workshop.

Accessibilities met Saturday with 18 people in attendance. We opened with the Serenity Prayer
followed by watching a segment of the video Alcoholics Anonymous, Chapter 5, How It Works
in American Sign Language. We then put our focus on mobile meetings which means taking
meetings to alcoholics who cannot attend meetings. It was first suggested that a number of
people come together to form a committee. Then contact can be made to administrators in
hospitals, assisted living facilities, or rehabilitation centers to let them know A.A. meetings are
available. Next, the committee can post flyers, make announcements at the district meeting to get
the word out so others can either volunteer or ask for help for themselves or others. In closing,
Mary Jo and Bernadette led us in the Lord’s Prayer using American Sign Language.

On August 14, | plan to attend District 7’s district meeting at 7pm to give a short presentation
about Accessibilities.

Thank you for the opportunity to serve.

Archives: Rob K, Coordinator. Alternate Coordinator, Dave W. Number in attendance: 45
Note taker: Cecilia R Theme or main Topic: Position Description, Show & Tell, Q&A

In preparation for the voting assembly in October, a description of the responsibilities of the Area
Archives Service Coordinator position was presented. Those duties include the storage of the
archives traveling display (also known as the road show), conducting quarterly workshop at the
area assemblies, being available for travel to services fairs and other AA functions and to train
fellow archivists with information gained at the National Archives Workshop. Knowledge of
early AA history is desired, familiarity with history of the big book, traditions and early AA in
north Florida a plus. The topics above are the most requested for presentations to other groups
and districts. Other responsibilities include photocopying or scanning archival documents as
needed for use throughout the north Florida area, upkeep of articles in the traveling archive
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display, answering/researching questions brought by workshop or assembly attendees, providing
up to date information from GSO regarding archive guidelines, policies, workbooks, pamphlets,
etc. Service as alternate coordinator or a district archivist is not a prerequisite for the ASC
position. The ASC is selected by the incoming panel’s chair elect based on service resumes
submitted at the October assembly.

Cecilia clarified some differences between the archive service coordinator position and the area
archivist position. The archivist position is elected at the voting assembly. The duties are more
hands preservation of stored materials, distribution of duplicate and district archival materials,
ensuring that the minutes and other pertinent documents of the current assembly make it into
archival storage, giving presentations on various historical aspects of AA, north Florida in
particular, passing along insight gained from reviewing and cataloging of Area archival materials,
clarifying what is and what is not archival material with tips on how/where to find it, guiding and
assisting the archive service coordinators and assisting other service coordinators with historical
information about their particular areas of expertise.

Cecilia brought a box full of items given to her to share with the workshop including a Golden
Book by Father John Doe. A Roman Catholic priest and a member of our fellowship, Father John
Doe, (real name Ralph Phau), became a lecturer about many aspects of alcoholism, recovery, and
spirituality. The content of these lectures were made into the golden book series in oriented and
audio (vinyl), Rob brought some publications from Ohio in the 1940’s titled “The International
Student of Liquor in Life Today”. While some information is a bit distant from AA recovery (17
steps back to self respect, liquor industry propaganda, student survey over reactions to “The Lost
Weekend”), there are many interesting and informative articles from the likes of Dr. E. M.
Jellinik and the Yale School of Alcohol Studies. Also contained in the in the journals are many
articles in support of AA including one that pinpoints the beginning of AA in Columbus, OH.

Question and answer period ensued, archive workbook orders revisited, pamphlets and guidelines
handed out and some archive starter notebooks were sold at cost. Workshop topics for the next
assembly were discussed.

As always, | have much gratitude for the privilege of serving as service coordinator for such an
enthusiastic group of AA’s.

Area Archivist: Cecilia R, Archivist.

Group History Questionnaires have been put on the tables. Our goal is to have one from each
group. We have had 22 of them returned.

Copies of the Markings article on the History of the Preamble, Responsibility and Unity
Statement are on the back table for your Archive books.

The Golden Books written by Father John Doe are a part of Archives. Father Ralph Phau was his
name, he was a member of the fellowship and he spoke at our first Area Conference. They are
still findable in this condition; there are also two books which are collectable.

Amy F, GSO Archivist has resigned to move to Kentucky to take care of here ailing parents. She
has assured the Archivists that the program to open more archives to the fellowship will continue.
An order form is in your minutes for the Archives CD History of Service.

AA Comes of Age our history book up to 1955 is now in CD form from GSO.
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July 26, I will have an Archives display at the Delegates Report.
Thank you.

Cooperation with the Professional Community: Service Coordinator: Vivian F. Alternate
Service Coordinator: James S., Number in Attendance: 55 Note Taker: Steve L.

Theme or Main Topic: The theme of the workshop was “starting Cooperation with the
Professional Community Committee with one person.”

e Mary Jo M., who is the C.P.C. Chairperson for District 3 in Jacksonville, shared her
experience of beginning a C.P.C. Committee with one person and how she inspired others
to carry the message to the still-suffering alcoholic through third party professionals.

e Questions and comments were followed by discussion.

e The General Service Office is requesting that if any of you are successfully cooperating
with drug court professionals, to send them a couple of paragraphs on “what is working
and how it is working.” You can email them at cpc@aa.org.

e Adisplay idea that was discussed is the Literature Display Container (M-46) that comes
with 100 fliers of AA at a Glance. The container can be used to hold other pamphlets for
local exhibits or placement in certain professionals' offices. The containers are $3.30
each and the 10% discount applies.

Thank you for allowing me to serve, James S

Corrections: Jim F, Coordinator (absent). Jim E, Alternate Coordinator. Number in
Attendance: 42, Note Taker: Report given by Jim E, Alternate Corrections Coordinator

We had great turn out with 42 in attendance.

We discussed maintaining a continued dialogue with the upper echelons of State of Florida
Department of Corrections, so that we can continue to get into the prisons to carry the message.
We have also begun a dialogue with CCA that is Corrections Cooperation of America, which are
private prison operators. We have some of the same difficulty with them as we have had with the
State run prisons.

Also we discussed in detail pre-release contacts which is the equivalent to the “Bridging the Gap”
program.

This brought to light the Grapevine being brought to the prisons. The prisons won’t allow them
because they are bound with staples, but the July edition is dedication to story from those who are
behind the walls and the July edition is bound with glue, so it can be brought into the jails and
correctional institutions. You can purchase the July edition in bulk for that purpose.

Jim F will be bring two motions to the floor during new business.
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Thank you for letting me serve.

Grapevine: Mary F, Coordinator (absent); Cookie, Alternate Coordinator
Number in attendance: 15. Note taker: Max R

We opened the meeting by asking if any one has considered being the Grapevine Service
Coordinator position or if they know some who might be interested, and went over the job
description and qualifications. We also discussed the financial support for coordinators. We also
discussed the sobriety requirements, and the other meeting the Grapevine Coordinator needs to
attend.

There was a question about promoting the Grapevine in your meetings
I want to thank Rob, Archives Coordinator for reading Fred’s, Report.

We talked about how to get back issues of the Grapevine to our U. S. Troops out of the country
and we will try to have the answers at the next Assembly

If you request the Grapevine at you District meetings or events | will be glad to come.
Thank you.

Intergroup: Lori S, Service Coordinator, Melinda G, Alternate Coordinator
Note taker: George C; Attendance 52

We had a Question and Answer session:
We had great attendance and discussed many different topics of interest.

We considered different ways to communicate between Intergroup, individual groups and the
different districts within that Intergroup.

Discussion took place on how to rebuild enthusiasm for Intergroup after some controversy, and
how individual Intergroups function, concerning committees and infrastructure.

We discussed what some Intergroups do to generate interest, such as open house meetings,
service fairs, once a month unity meetings and awareness events. | recommend that if you have
any questions concerning Intergroup you attend our workshop and receive excellent information
from fellow Intergroup reps., chairpersons and office managers.

See you in October. Lori Soule, Intergroup Service coordinator.

Literature: Steve R — Coordinator (absent); Ruth R - Alt, Coordinator.

Number in attendance 50, Note Taker: Toni L

The basis for our workshop was Service pieces produced by Districts and Intergroups. | would
like to thank Michael S, Past Delegate and Ruth, for putting together this workshop last April.
We had a display from several Districts and Intergroups and discussed how they are used.
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Several months ago Fred H, Delegate, brought a service piece titled “Along the Road of AA”
which was a map of Tennessee with meeting locations and phone numbers. We decided we
needed to make a mock up of a North Florida Area map so it can be presented to the Assembly.
We discussed having stamps made that read “This book belongs to....”

Thank you for letting me serve.

Public Information: Service Coordinator: Carolina T. Alternate: Linda

We started the meeting with a moment of silence followed by the serenity prayer. We had a lot
people in attendance, sorry | forgot to count.

| distributed AA guidelines for Public Information and we talked about them. This allowed us to
discuss how to start a PI committee in the districts and how can the districts can carry the
message. Selecia from Jacksonville asked if there was a way of tracking our success, if we knew
how many people called Intergroup after seen an ad or reading the newspaper. We agreed that
because we are not selling a product and the response might not be immediately its almost
impossible to track the success, at the end we felt that if we helped one alcoholic to come to AA,
our efforts were worth it.

Since service coordinators will be appointed after the next elections we talked about what a Pl
service coordinator does and what the requirements are for this position.

We opened the floor for the districts to share what is happening in the districts, express their
concerns and ask questions, we discussed during this time how to carry the message without
spending money, some member mentioned that including meetings in the newspaper event
calendar could be done for free, or that including information about AA could be done in
Craigslist.org, and this service is also free.

I asked the participants to invite me to their districts and workshops, and as a result | will be
visiting district 7 and 17.

I asked Ann to include the guidelines, in the minutes, to submit videos for the Young People
project that GSO is putting together.

Is my privilege to serve the area.

Treatment Facilities: David R, Service Coordinator. John K, Alternate Service Coordinator
We had 30 in attendance, Note taker: Cindy H

John K, Alternate Service Coordinator, spoke to us regarding “Bridging the Gap”. “Bridging the
Gap”, for those who don’t know, is a contact program for people getting out of treatment so that
they will have a name of someone to contact so they can find meetings close to where they live.
We discussed in length how to activate “Bridging the Gap” with your Districts and the local
facilities. We do have a list of approximately 250 names.

Some Districts have been asked to get involved with Drug Court, for the past three months. So
we talked about some of the importance and pitfalls of AA in Drug Court. GSO has received
many questions so we so we have been ask to share our experience about this.
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In service, David R

Web Site: Coordinator: Jeff P. Alt. Coordinator: Mike P. Number in Attendance: 20ish
Note Taker: NA

The workshop was opened with the Serenity Prayer, and Jeff P reported the following: If you
wish to stand for a Service Coordinator position, a Service Resume will need to be given to the
Chairperson-elect in October. Generally, NFAC considers interest in the Area, willingness to
learn, and an enthusiasm to carry the message as more important qualifications than knowledge of
the particular service area. However, with Web Site, the Service Coordinator would definitely
need to know how to design, build and maintain a web site.

Also discussed was the current web site: Our web site, aanorthflorida.org, is built using ASP, is
CSS based, and meets XHTML 1.0 Transitional standards. Although not required, our site would
also meet ADA web site standards for the sight impaired, being accessible to those viewing the
site using a screen reader.

Jeff handed out copies of the recently published A.A. Guidelines for the Internet and these were
briefly discussed.

The motion to create an administrative Web Site committee was again brought up and discussion
ensued. Terri-Lynn S of District 10 asked for volunteers to meet with her immediately following
the workshop, to further develop this motion.

The workshop was closed with the Lord’s Prayer.
ADMINISTRATIVE REPORTS:

Finance: Chair, Melanie E. Alternate Chair, Andrew J. Attendance: 6 voting DCMs out of
10 assigned to the Committee, Total of 16 in attendance.

Andrew J, Alternate Finance Chair gave the report.

The meeting was opened with the “Serenity Prayer”. Marilyn B, Area Treasurer was given the
floor to discuss the 2009 budget. Main Topic: Estimated expenditures> Estimated Income.
Marilyn explained the concept and the part that the “Prudent Reserve” played.

Marilyn asked for a consensus by committee on 2009 Budget. It was moved and seconded by the
Finance Committee to present the 2009 Budget to the Assembly floor for approval.

Old business: Marilyn explained GSO’s employees’ benefits as we discussed at the last assembly

New business: The Finance Committee will bring two motions to the Assembly for
consideration.

1. Intergroup Service Coordinator asked for $600 in addition to the $650 budgeted for travel
expense to attend the World AA Intergroup Convention in Edmonton Canada.

2. Archivist asked to attend the National Archivist Workshop in place of the Archives
Service Coordinator and the Archives Alternate Service Coordinator who are unable to
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attend. This would be a one time occurrence and would not require any additional
funding beyond the budgeted travel expense.

Meeting adjourned with the Lord’ Prayer.

Growth: Chet P, Chair, Doniece S, Alternate Chair, 11 voting members of the Committee was
present. 8 of 12 members were present and one alternate.

The motion made at the April Assembly to establish a Web Site Administrative Committee was
discussed at length. By substantial unanimity the following motion was recommended for
approval:

That there be a Web Site Administrative Committee consisting of seven (7) voting
members: the Web Site Chairperson, the Web Master, a past Delegate, the Public
Information Service Coordinator, and three (3) DCMs.
Web Site Chairperson. The Web Site Chairperson shall be appointed by the Area Chair and
shall attend the Area Assembly quarterly. The Web Site Chairperson is responsible for
setting up the meeting and coordinating information within the committee. The web Site
Chairperson is to insure that the (aanorthflorida.org) web site meets the recommendations of
the Committee and the Assembly.

Web Master. The Web Master shall maintain the web site and only add or remove data
from the site when directed by the Web Site Administrative Committee or the North
Florida Area Assembly. The Web Mater shall be appointed by the Web Site Chairperson.
Past Delegate. A past Area Delegate shall be appointed by the Area Chair to maintain the
web site within the Traditions and Concepts.

Public Information Service Coordinator. To coordinate the accessibility of the web site
to the AA community and the public.

No further business came before the Committee and the meeting was adjourned.

Site & Agenda: Chair — Connie D Co Chair — Jim Keenan
The meeting was attended by 11 people and thanks Andy for taking notes.

Reviewed Host District Responsibilities (Handout)

Reviewed District Hosting Coordinator guidelines - new (including what we call it) (Handout)
The committee made housekeeping changes and it was suggested and accepted by the committee
on the comment by Rob of District 25 that the GSR Orientation needed some continuity in
presentation. We went back in our committee’s history to re-establish a policy started by Michael
S, (past delegate) at the July 2000 Assembly that the GSR Orientation meeting be chaired by the
Area Chair or Alternate Chair.

Reviewed hotel bid guidelines: According to the minutes, last reviewed and updated October
2000.

The committee decided to keep the bid guidelines as they are written and change the room block
required from 75 on Friday night to 100 and from 125 on Saturday night to 150.
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We discussed the status of the hospitality room. The room has not been provided during this
panel and the question has come forth as to why, as it is stated in Advisory Actions April 1995 to
provide a smoking hospitality room. A sense of the Assembly was taken and the majority did not
see a need for the hospitality room at this time.

AD HOC COMMITTEE REPORT - Spanish Translation Equipment
Thank you to the other ad hoc committee members, Glenn W., Carlos G., and Ruben S.

Since the April Assembly, the ad hoc committee met several times and communicated by phone
and e-mail. First, we researched a few options for replacing the old Spanish translation
equipment. Then, using our $100-budget, we purchased a sampling of new equipment. We
tested the new equipment on Saturday and confirmed that it would satisfy our requirements.
Therefore, we recommend the purchase of the equipment as a replacement of the old equipment,
at a cost of $318. Since we were not able to test the equipment in time to attend the finance
committee and obtain budget approval, a motion will be brought to the floor under new business.

Kathy S.

OLD BUSINESS:

Motion from Terri-Lynn S, GSR from College Park Triangle Group in District 10. Motion that
the North Florida Area create a Web Site Administrative Committee to guide the secure creation
of, and maintain the presentation of all data on the Area Web Site that flows between the groups,
the districts, and the area by using the Traditions and Concepts. Further, the Web Site
Administrative Committee will consist of a Web Site Chairperson, a web master and at least three
DCMS. MOTION SECONDED. This motion would change Structures and Guidelines;
therefore it is referred to the Growth Committee.

Terri-Lynn S, GSR from College Park Triangle Group in District 10, rescinded this motion in lieu
of the motion to be presented by the Grow Committee.

NEW BUSINESS:

Motion from Ruth R, District 1: Move to increase mileage reimbursement for the Area Officers
and Area Service Coordinators by .07 cents per mile, effective immediately. MOTION
SECONDED. MOTION PASSED.

Jim F, Corrections Coordinator: Move that the Corrections moves that once a year. NFCAA
Corrections Coordinator make a face to face contact with the appropriate Florida State
Department of Corrections officials to maintain an ongoing dialog with FDC. MOTION
SECONDED. MOTION PASSED.

Jim F, Corrections Coordinator: Moves that one per quarter, NFCAA Corrections Coordinator
use email to give an update on progress/problems in FDC facilities. The purpose of this email is
to provide continuity with Florida State Department of Corrections officials. MOTION
SECONDED. After much discussion the question was called. Motion to call the question
passed. MOTION FAILED.

Andy J, Alternate Finance Committee Chair: The Finance Committee has moved approval to
increase the Intergroup Service Coordinator’s travel expense which is a budgeted item of $650 by
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to a total of $1300 in order for her to attend the AA World Intergroup Seminar in Edmonton,
Canada. MOTION PASSED

Andy J, Alternate Finance Committee Chair: The Finance Committee has moved approval to
that, in the absence of the Archives Service Coordinator and the Archives Alternate Service
Coordinator, the Area Archivist could attend the National Archives Workshop which is a
budgeted item. MOTION PASSED

AD HOC Committee requests funding approval of $218 to purchase replacement Spanish
translation equipment. This motion will be voted on at the next Assembly.

Lorraine N, Move to repeal the first motion that passed, for Corrections in order for it to be
rewritten and brought back. Before voting on this motion, the motion in question was read:
Move that the Corrections moves that once a year. NFCAA Corrections Coordinator make a face
to face contact with the appropriate Florida State Department of Corrections officials to maintain
an ongoing dialog with FDC.

This current motion to repeal requires a two thirds vote and is not debatable.
MOTION SECONDED. MOTIONED PASSED.

From the Growth Committee: Move that there be a Web Site Administrative Committee
consisting of seven (7) voting members: the Web Site Chairperson, the Web Master, a past
Delegate, the Public Information Service Coordinator, and three (3) DCMs.
Web Site Chairperson. The Web Site Chairperson shall be appointed by the Area Chair and
shall attend the Area Assembly quarterly. The Web Site Chairperson is responsible for
setting up the meeting and coordinating information within the committee. The web Site
Chairperson is to insure that the (aanorthflorida.org) web site meets the recommendations of
the Committee and the Assembly.

Web Master. The Web Master shall maintain the web site and only add or remove data
from the site when directed by the Web Site Administrative Committee or the North
Florida Area Assembly. The Web Master shall be appointed by the Web Site
Chairperson.

Past Delegate. A past Area Delegate shall be appointed by the Area Chair to maintain the
web site within the Traditions and Concepts.

Public Information Service Coordinator. To coordinate the accessibility of the web site
to the AA community and the public.

This motion changes Structures and Guidelines and will be voted on at the next Assembly.

From the North Florida Area Convention Oversight Committee: Move that the Advisory Action
passed on October 14, 2007 which reads “that any proposed bid for a state convention to be held
with in Area 14, be presented to the North Florida Convention Oversight Committed by the
January Assembly in the year that bid is proposed to go to the site selection meeting held at that
year’s State Convention”, be amended to read “It is a guideline for the Area approval of a
proposed bid for a state convention to be held within Area 14 that that bid be presented to the
North Florida Convention Oversight Committee by the January Assembly in the year that bid is
proposed to go to the site selection meeting held at that year’s state convention.” MOTION
SECONDED MOTIONED PASSED.
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From the North Florida Area Convention Oversight Committee: Move that the North Florida
Area adopt as an Advisory Action the requirements pf the Convention Oversight Committee for
any proposed Florida State Convention to be held within the North Florida Area:
1. That the chair and treasurer agree to stay on past the convention and serve on the Area
Oversight Committee.
2. That the Chair and treasurer agree to put an Area officer on the convention bank account
so records can be obtained in case of an emergency.
3. That the Chair and Treasurer agree to strongly consider any recommendations from the
Area Oversight committee or the Joint State Advisory Committee.
4. That the Chair and Treasurer agree to budget an addition to the prudent reserve of the
Joint State Advisory Committee.
5. That the Chair agrees to give a mailing list of convention attendees and the Final
Financial Report to the next convention and the Area and Joint Committees
6. That the Chair and Treasurer submit a preliminary budget based on a suggested number
of attendees.
MOTION SECONDED. MOTIONED PASSED.

Tina C-L, Area Chair asked that anyone wishing to make their intentions known that they are
willing to stand for an Area Office and would like to give there service resume to please do so at
this time. (Please see attached service resume.)

U S Trustee at Large:
Southeast Regional Trustee: Michael S
Delegate: Chet P
Alternate Delegate: Tina C-L
Chair: Glenn W
Marilyn B
Laura M
Alternate Chair: Carolina T
Lori S
Treasurer: Don B
Richard
Registrar: Stacy W
Dan L
Andy D
Secretary: Kelly J
Vivian F

Another motion came to the floor from Jim F, Corrections Coordinator: Move that the
Corrections Coordinator makes a non-binding suggestion that once a year, NFCAA Corrections
Coordinator make a face to face contact with the appropriate Florida State Department of
Corrections officials to maintain an ongoing dialog with FDC. MOTION SECONDED,
Motion to table this motion. MOTION SECONDED. MOTION PASSED TO TABLE THE
MOTION.

Motion from Jim F, Corrections Coordinator: Move that the Corrections Coordinator makes a
non-binding suggestion that one per quarter, NFCAA Correction Coordinator communicate to
give an update on progress/problems in FDC facilities. The purpose of this communication by
mail, email, or telephone is to provide continuity with Florida State Department of Corrections
officials. MOTION SECONDED - MOTIONS PASSED
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Announcements: There are resume forms for both Area Officer and Service Coordinators
available on the front table.

ADJOURNMENT: The meeting adjourned with the Lords Prayer
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North Florida Area Conference
Balance Sheet
As of June 30, 2008

ASSETS
Current Assets
Checking/Savings
1000 - General Fund
1045 - Chk - Bank of America
1050 - Chk - SunTrust
Total 1000 - General Fund

1500 - Reserve Fund
1584 - CD 1588 - B.O.A.Matures 9-27-08
1585 - CD 6160 - B.O.A.Matures 9-18-08
1586 - CD 6875 - B.O.A.Matures 1-17-09
1587 - CD 2251 - B.O.A.Matures 6-26-09
Total 1500 - Reserve Fund

Total Checking/Savings

Other Current Assets
1700 - Inventory
Total Other Current Assets

Total Current Assets

Fixed Assets

1800 - Equipment

1850 - Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
3000 - Beginning Fund Balance
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 08

1,000.00
14,705.80

15,705.80

12,881.55
10,623.89
10,452.89
10,295.23

44,253.56

59,959.36

2,090.40

2,090.40

62,049.76

2,990.04
-1,902.00

1,088.04

63,137.80

58,369.41
4,768.39

63,137.80

63,137.80
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North Florida Area Conference
Cash Flow Statement
01/01/2008 to 06/30/2008

Beginning Balance
Transfer In

Income
Contributions*
Assembly
Literature Sales
GV Raffle

Total Incme

Expenses
Delegate
Alt Delegate
Chairperson
Alt Chairperson
Secretary
Registrar
Treasurer
Accessibilities
Archives
Coop w/Prof Comm
Corrections
Grapevine
Intergroup
Literature
Public Info
Treatment
Website
Growth
Finance
Hotel & Mileage
Conference
Lit Purchases
Assembly

Total Expenses

Other Income/Disbursements
Interest Income
Prior Yr Adj

Total Other Income/Disbursements

Net Income/(Expense)

Balance Sheet Adjustments
Net Value - Equipment
Inventory on Hand
Sales Tax

Total Balance Sheet Adjustments

Transfer Out
Ending Balance
*For a receipt, please include a

self-addressed, stamped envelope
with your donation. Thank you.

Operating Reserve

Fund Fund Total
11,841.61 43,349.36 55,190.97
0.00 0.00 0.00
22,891.61 22,891.61
1,084.87 1,084.87
425.08 425.08
162.00 162.00
24,563.56 0.00 24,563.56
3,441.95 3,441.95
779.33 779.33
181.69 181.69
84.76 84.76
2,214.69 2,214.69
663.17 663.17
226.26 226.26
332.84 332.84
940.63 940.63
441.71 441.71
312.30 312.30
113.88 113.88
101.18 101.18
9.00 9.00
357.95 357.95
1,016.90 1,016.90
0.00 0.00
0.00 0.00
39.00 39.00
5,360.00 5,360.00
634.19 634.19
302.76 302.76
3,145.18 3,145.18
20,699.37 0.00 20,699.37
904.20 904.20
0.00 0.00
0.00 904.20 904.20
3,864.19 904.20 4,768.39
0.00
0.00
0.00
0.00 0.00
0.00 0.00
15,705.80 44,253.56 59,959.36

Mail to: NFAC c/o Marilyn Balliet

6035 E. Tudor Street
Inverness, FL 34452



North Florida Area Conference
Income-Expense Report
January through June 2008

Ordinary Income/Expense
Income
4100 - Contributions
4200 - Assembly Income
4210 - Seventh Tradition
4220 - Coffee Collection
Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales
4525 - AAWS
4550 - Grapevine
4551 - GV Raffle
Total 4500 - Literature/Merchandise Sales

Total Income

Expense
6100 - Delegate
6110 - Duplication
6120 - Postage
6130 - Supplies
6160 - Travel
6170 - SERF

6171 - General Service Conference

6172 - Delegate Get-Together

6173 - SERC

6174 - SERF Delegate Elect

6175 - Fla State Convention
Total 6160 - Travel

6190 - General Expenses
Total 6100 - Delegate

6200 - Alternate Delegate
6210 - Duplication
6220 - Postage
6230 - Supplies
6240 - Telephone
6245 - FL State Conv. Advisory Comm
6250 - Travel-Other
6255 - Travel
6260 - Florida State Convention
6270 - SERC
6272 - Delegates Get-Together
Total 6255 - Travel

Jan - Jun 08 Budget
22,891.61 47,000.00
1,055.62 1,500.00
29.25 600.00
1,084.87 2,100.00
177.00 200.00
248.08 900.00
162.00
587.08 1,100.00
24,563.56 50,200.00
92.36 200.00
118.82 100.00
182.50 200.00
0.00 650.00
1,200.00 1,200.00
672.37 650.00
282.00 650.00
0.00 650.00
0.00 500.00
2,154.37 4,300.00
893.90 2,200.00
3,441.95 7,000.00
0.00 25.00
0.00 25.00
0.00 25.00
0.00 25.00
0.00 40.00
141.40 150.00
0.00 500.00
0.00 650.00
637.93 650.00
637.93 1,800.00




Total 6200 - Alternate Delegate

6300 - Chairman
6310 - Duplication
6320 - Postage
6330 - Supplies
6340 - Telephone

6350 - Ad-Hoc Committee

6360 - Travel

6374 - SERF Chairman Elect

6376 - Newsletter
6377 - Workshops
Total 6300 - Chairman

6400 - Alternate Chairman

6410 - Duplication
6420 - Postage
6430 - Supplies
6440 - Telephone
6450 - Travel

Total 6400 - Alternate Chairman

6500 - Secretary
6510 - Duplication
6520 - Postage
6530 - Supplies
6540 - Telephone
6550 - Travel
Total 6500 - Secretary

6600 - Registrar
6610 - Duplication
6620 - Postage
6630 - Supplies
6660 - Travel

Total 6600 - Registrar

6700 - Treasurer
6710 - Duplication
6720 - Postage
6730 - Supplies
6750 - Travel

6781 - Bond Insurance
6782 - Bank Charges

Total 6700 - Treasurer

7100 - Accessibilities
7110 - Duplication

Jan - Jun 08 Budget
779.33 2,090.00
10.08 200.00
41.00 150.00
5.29 50.00
0.00 50.00
0.00 100.00
72.24 300.00
0.00 650.00
5.40
47.68 600.00
181.69 2,100.00
84.76 150.00
0.00 50.00
0.00 150.00
0.00 25.00
0.00 150.00
84.76 525.00
1,951.30 4,800.00
0.00 50.00
263.39 360.00
0.00 25.00
0.00 150.00
2,214.69 5,385.00
22.00 200.00
596.00 960.00
45.17 200.00
0.00 150.00
663.17 1,510.00
84.65 500.00
51.71 50.00
89.90 150.00
0.00 150.00
0.00 140.00
0.00 300.00
226.26 1,290.00
11.61 60.00
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7120 - Postage

7130 - Supplies

7140 - Telephone

7150 - Literature

7160 - Workshops
Total 7100 - Accessibilities

7200 - Archives
7210 - Duplication
7220 - Postage
7230 - Supplies
7240 - Telephone
7250 - Literature
7260 - Workshops-NAW
7270 - Storage
7281 - Archives Research
7282 - Document Preservation
7290 - Workshops
Total 7200 - Archives

7300 - Coop w/ Prof Community Cmte.

7310 - Duplication

7320 - Postage

7330 - Supplies

7340 - Telephone

7350 - Literature

7360 - Workshops

7370 - Convention Travel

7381 - Exhibit Space & Convention Fees
Total 7300 - Coop w/ Prof Community Cmte.

7400 - Corrections

7410 - Duplication

7420 - Postage

7430 - Supplies

7440 - Telephone

7450 - Literature

7460 - Workshops

7470 - Travel-Bridging the Gap
Total 7400 - Corrections

7500 - Grapevine
7510 - Duplication
7520 - Postage
7530 - Supplies
7540 - Telephone
7560 - Workshops
Total 7500 - Grapevine

Jan - Jun 08 Budget

10.49 50.00
7.49 50.00
0.00 25.00
0.00 75.00
303.25 325.00
332.84 585.00
24.40 50.00
65.00 50.00
32.71 50.00
0.00 25.00
0.00 75.00
0.00 750.00
618.00 1,250.00
0.00 100.00
10.49 250.00
190.03 575.00
940.63 3,175.00
0.00 100.00
0.00 50.00
0.00 50.00
0.00 25.00
23.33 75.00
68.38 325.00
0.00 800.00
350.00 500.00
441.71 1,925.00
10.30 50.00
0.00 50.00
0.00 50.00
0.00 25.00
302.00 1,000.00
0.00 325.00
0.00 650.00
312.30 2,150.00
0.27 50.00
10.52 50.00
12.63 150.00
1.10 25.00
89.36 325.00
113.88 600.00
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7600 - Intergroup
7610 - Duplication
7620 - Postage
7630 - Supplies
7640 - Telephone
7660 - Workshops

7671 - National Intergroup Worshop

Total 7600 - Intergroup

7700 - Literature
7710 - Duplication
7720 - Postage
7730 - Supplies
7740 - Telephone
7750 - Literature
7760 - Workshops

Total 7700 - Literature

7800 - Public Information
7810 - Duplication
7820 - Postage
7830 - Supplies
7840 - Telephone
7850 - Literature
7860 - Workshops
7880 - Video
Total 7800 - Public Information

7900 - Treatment

7910 - Duplication

7920 - Postage

7930 - Supplies

7940 - Telephone

7950 - Literature

7960 - Workshops

7970 - Bridge the Gap Workshop
Total 7900 - Treatment

8300 - Website
8310 - Duplication
8330 - Supplies
8340 - Telephone (Web Hosting)
8350 - Website
Total 8300 - Website

8100 - Finance Cmte
8110 - Duplication
8120 - Postage

Jan - Jun 08 Budget
22.56 50.00
0.00 50.00
0.00 50.00
0.00 25.00
78.62 325.00
0.00 650.00
101.18 1,150.00
0.00 50.00
0.00 50.00
0.00 50.00
0.00 25.00
9.00 50.00
0.00 325.00
9.00 550.00
0.00 50.00
0.00 50.00
0.00 50.00
0.00 25.00
248.95 150.00
109.00 325.00
0.00 75.00
357.95 725.00
0.00 50.00
0.00 50.00
0.00 50.00
0.00 25.00
659.50 1,000.00
106.40 325.00
251.00 650.00
1,016.90 2,150.00
0.00 25.00
0.00 65.00
0.00 25.00
0.00 650.00
0.00 765.00
24.00 25.00
0.00 25.00
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8130
8140

- Supplies
- Telephone

Total 8100 - Finance Cmte

8200 - Growth Cmte

8210 -
8220 -
8230 -
8240 -

Duplication
Postage
Supplies
Telephone

Total 8200 - Growth Cmte

9100 - Hotel and Mileage Expenses

9110 -
- Hotel for S/C - Other
9130 -
9140 -
9150 -

9120

Hotel for Officers

Less Complementary Rooms
Mileage for Panel
Past Delegate Hotel & Mileage

Total 9100 - Hotel and Mileage Expenses

9200 - Conference Operations

9210 -
9220 -
9230 -
9260 -
9280 -

Annual Corporate Fees

Officers Interim Meeting Rent
Structures & Guidelines
Equipment Repair & Maintenance
Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases

9325 - AAWS
9350 - Grapevine
Total 9300 - Literature Purchases

9400 - Assembly Costs

9410 -
9420 -
9430 -
9440 -
9460 -
9470 -

Coffee Service

Hosting Expense

ASL Interpreter

S Florida Delegate Visit
GSO Staff

Spanish Translator

Total 9400 - Assembly Costs

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

4700 - Interest Income

Total Other Income

Jan - Jun 08 Budget
15.00 25.00
0.00 20.00
39.00 95.00
0.00 25.00
0.00 25.00
0.00 25.00
0.00 20.00
0.00 95.00
878.56 1,800.00
1,529.00 3,350.00

-1,235.00

4,057.44 9,960.00
130.00 500.00
5,360.00 15,610.00
61.25 65.00
50.00 100.00
0.00 300.00
0.00 500.00
522.94 2,500.00
634.19 3,465.00
87.36 200.00
215.40 900.00
302.76 1,100.00
1,789.00 5,200.00
97.28 300.00
0.00 600.00
0.00 300.00
424.90 650.00
834.00 2,400.00
3,145.18 9,450.00
20,699.37 63,490.00
3,864.19 -13,290.00
904.20 955.00
904.20 955.00
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Jan - Jun 08 Budget

Net Other Income 904.20 955.00

Net Income 4,768.39 -12,335.00
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North Florida Area Conference
Contribution Report
January through June 2008

District 01
Arlington Group
Beach Boulevard
Central Group
Fiesta Group
Free To Be
lonia Street Group
Language of the Heart Group
Living In The Light Group
Los Lobos Men's Group
Monday Night Roving Stag
Phoenix Men's Group
Saint Nicholas Group
SAN-MAN GROUP

Total District 01

District 03
District 3 GSR Committee
Jacksonville Men's Group
Lakeshore Speaker Group
Language of the Heart Women's Group
Orange Park Group
Orange Park Stepsisters
Sat Night Speaker Meeting
Sojourn Group
Wesconnett Group
Westside Group

Total District 03

District 04
Fernandina Beach Group
Springfield Group
Trout River Group
Winners Group

Total District 04

District 05
Bradfordville AA Group
Came to Believe
Capital City Group
Central Group of AA
Happy Hour Group
Men's Faith Group
Open Door Speaker Group
Pathfinders
Quincy Group

Total District 05

Jan - Jun 08

6.00
150.00
229.35
517.85

13.78
30.00
92.60
30.00
78.00
170.00
48.00
136.28
40.00

1,541.86

117.63
28.00
28.40
10.00
500.00
20.00
8.00
40.00
120.00

200.00

1,072.03

276.19
50.00
60.00
36.00

422.19

105.00
88.58
54.30

240.00

120.37
87.73
29.00
13.70
62.50

801.18
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Jan - Jun 08

District 06
GSR Committee - District 6 50.00
Happly Hour Group 50.00
Ladies Unity 5.70
Lest We Forget 50.00
Oldest City Group 50.00
Oyster Creek 10.00
Seascape Group 40.00
Sober Sisters Group 25.00
Step of Faith 13.71
Vilano Beachcomber Group 20.00
Women's Candlelight Group 59.00
Women's Recovery Group 36.00
Total District 06 409.41
District 07
12 Steps To A New Beginning 24.00
ABC's Group 12.50
Bring Your Own Book 33.65
Leesburg Transition Group 38.55
Leesburg Wednesday Night Group 40.00
Literature Study Group 53.18
Lunch Bunch 5.00
Monday Big Book 26.00
New Life Group 100.00
Serenity Seekers 100.00
South Lake Women's Group 12.61
Speak Easy Meeting 10.00
Step Sisters 10.00
Stepping Stones 567.00
Take It Easy Men's Group 117.00
Take It Easy Women's Group 66.92
Tavares 12 & 12 14.50
Together We Can 150.00
Triangle Breakfast 80.00
Triple Crown 78.77
We Can Fly 40.00
Total District 07 1,579.68
District 08
Free To Be 117.78
New Hope - Port Orange 25.00
Road to Recovery 27.00
Step Sisters 8.32
Total District 08 178.10
District 09
Crossroads Group 60.00
Dr Phillips Group 338.28
Friends of Bill W 20.00
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From The Heart

Hi Sobriety

Sand Lake Men's

Sharing & Caring Group

Stepping Stones for Women
Total District 09

District 10
College Park Triangle Group
Maitland Beginners
Marvin R. Group

Total District 10

District 11
Central Orlando Group
Jaywalkers
Made a Beginning
Sobriety Plus
Wake Up Call

Total District 11

District 12
After Hour's Group
Barefoot Bay
Better Late Than Never
Conscious Contract Group
Eau Gallie Group
Home Base Group
Reality Challenged Group
Second Base Group
Suntree Group
Suntree Women's Group
Total District 12

District 13
The "A" Club of Hernando
AllGood Group
Happy Hour Group
Life Goes On Group
More Serenity Sisters
Spring Hill Monday Night Meet
Tranquility Group
Umbrella Group
Total District 13

District 14
A Vision For You Group
Alachua Group
By the Book Group
Eye Opener Group

Jan - Jun 08

47.29
62.00
43.00
18.00
88.95

677.52

35.00
90.00
102.75

227.75

525.00
16.40
5.00
40.00
84.40

670.80

137.00
50.00
48.62
20.00
55.00
45.00
72.90
20.00
91.05
18.60

558.17

50.00
20.00
76.00
60.00
50.00
15.00
200.00
50.00

521.00

100.00
20.00
42.60

144.00
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Free To Be

530 Gratitude Group

Happy Hour Group

Hawthorne Group

Keystone Heights AA

Micanopy Group

Monday Men's Meeting

New Freedom Group

New Life Group

Out To Lunch Bunch

Promises Group

Solutions Group

Step By Step

Student Group

The Way Out Group

Wholesale Miracle Group

Women's Step Study

Womens Serenity Seekers
Total District 14

District 15
Cape Canaveral Group
Central Brevard Group
Cocoa 11th Step

Total District 15

District 16
Live Oak Group
Total District 16

District 17
Back to Basics Group
Citra Group
Experience, Strength, Hope
Eye Opener Group
Free to Be
Grace Group
Happy, Joyous, Free
Head Start Group
Living Sober Group
Lunch Bunch Group
New Attitude Group
No Name Group
Ocala Group
Ocala Mens Group
Stop Whinning & Sober Up Group
The Breakfast Club of Ocala
We Give Up
Weir Crazy
Young People's Group of Ocala

Jan - Jun 08

40.25
300.00
250.00

31.03

50.00

25.00

36.00
265.00
292.00
342.43

40.11
208.50
519.00
157.73

60.00

66.00

20.00

56.00

3,065.65

126.00
10.00
90.00

226.00

20.00

20.00

6.52
8.18
50.00
30.00
40.00
20.00
56.84
112.30
61.96
49.94
75.00
30.00
242.37
36.09
10.00
150.00
73.66
40.00
29.60
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Total District 17

District 18
226 River Bend Men's Group
6's & 7's group
Back To Basics Group
Happy Hour Group - Casselberry
High Noon @ Lake Mary
Just Do It Group
Lake Mary Grace Group
Longwood Big Book
Longwood Group
Oviedo AA
Pass It On Group
Sober Won
The Home Group
Wekiva Women's Group
Total District 18

District 19
Back to Basics
Deland Group
Deltona Enterprise Group
Fountain of Youth
Grateful Group
Just Do It Big Book Study Group
Noon Group
Pass It On
Saturday Night Beginner's Meeting
Sisters In Sobriety
Sunrise Group
Victory Group
Women's Weekend Group
Total District 19

District 20
Beachside New Smyrna Beach Group
New Dawn Group
New Smyrna Beach Group
Peace of Mind Group
The 5 30 Group
Women's New Beginnings
Total District 20

District 21
Attitude Adjustment Group
District 21 GSR Committee
Friday Noon Men's Group
Lest We Forget
Ormond Beach Group AA
Sunrise Group

Jan - Jun 08

1,122.46

44.23
26.44
20.00
360.00
230.00
25.00
40.00
33.00
40.00
75.00
540.00
100.00
20.00
60.00

1,613.67

125.00
34.45
40.00
20.00
18.00
45.00
25.00
43.63

160.00

102.50
25.00
40.00
13.70

692.28

25.00
230.49
59.84
83.33
215.00
25.00

638.66

36.80
100.00
69.00
131.16
100.00
100.00
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Wednesday Women's 2pm CBC
Total District 21

District 22
A New Beginning
Came to Believe Group
Fellow Travelers
Footprints in the Sand
Happy Wanderers
Jump Start Group
Living Sober Group
Message Group
Nomad Group
TGIF Group
Women To Women Group
Total District 22

District 23
805 Men's Group
Conscious Contact Group
Melbourne Beach Group
Patrick Group AA
Riverside Group
Sandpiper Group
Sunrise Group

Total District 23

District 24
Azalea City Group
Cresent City Group
Total District 24

District 25
Beaches Unity Group
BLISS
Hooked on Sobriety-Men's Group
| Am Responsible
Jax Beach YPG
Joy Group
Mens Red Eye
More About Alcoholism
Neptune Beach Book Study
P. V. Bliss Women Group
Ponte Vedra Men's
Ponte Vedra Women's Group Thurs Night
Solutions Group
Step A Month Group
Sunshine Group
Surrender to win
Third Street Third Tradition

Jan - Jun 08

53.00

589.96

74.00
100.00
30.00
50.00
94.00
175.00
42.00
100.00
50.00
49.70
60.00

824.70

66.40
20.00
63.10
182.37
60.40
165.00
162.74

720.01

75.00
110.00

185.00

338.85
40.00
10.00
80.00
22.40
16.00
90.00
22.00
15.50
10.00
20.00
50.00
65.00
15.00
35.00
41.00
60.00

Page 6 of 8



Women Enjoying Sobriety
Total District 25

District 27
Friends of Bill W Group
Keep It Simple Cedar Key
Old Town Saturday Meeting
Sobriety on the Suwannee Group
Williston Winners

Total District 27

District 28
ABC of Beverly Hills Group
Attitude Adjustment Group
Hernando Men's Group
Holder Way of Life Group
Inverness Friday Night
Inverness Monday Night
Inverness Wednesday Nite Step
It's In The Book
Keep In Step
Last Chance
Rainbow Group
Recovery By the Fire
Resentment Group
Share At Noon Group
Whats the Book Say Group
Women's Friendship
Women's New Beginnings
Won Rebos Group

Total District 28

District 30
Amethyst Group
Baymeadows Group
Greenland Road Group
Mandarin Group
Mandarin Women In Recovery Group
New Beginnings Group
Switzerland Group
Total District 30

District 31
Miracle Group
Pathway to Recovery Group
Primary Purpose Group
Sisters of Serenity
The Kissimmee Group
Variety Group

Total District 31

Jan - Jun 08

72.97

1,003.72

50.00
140.00
75.00
10.00
26.90

301.90

40.00
140.00
40.00
35.00
60.00
125.00
23.00
50.00
40.00
45.00
35.00
25.00
155.00
50.00
90.00
24.00
15.00
45.50

1,037.50

17.00
60.00
110.00
150.00
40.00
30.61
73.00

480.61

20.00
20.00
102.70
20.90
25.00
175.00

363.60
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District 32
Came To Believe
Easy Does It Club
Primary Purpose Group
Riverbridge Group
Sane Today Group
Total District 32

District 33 Hispanic
Grupo Esperanza

Total District 33 Hispanic
Contributions - Other
Florida Advisory Council

Total Contributions - Other

TOTAL

Jan - Jun 08

90.00
20.00
19.00
25.00
84.30

238.30

60.00

60.00

1,047.90

1,047.90

22,891.61
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North Florida Area Conference
Proposed Budget
January through December 2009

Ordinary Income/Expense
Income
4100 - Contributions
4200 - Assembly Income
4210 - Seventh Tradition
4220 - Coffee Collection
Total 4200 - Assembly Income

4500 - Literature/Merchandise Sales
4525 - AAWS
4550 - Grapevine
Total 4500 - Literature/Merchandise Sales

Total Income

Expense
6100 - Delegate

6110 - Duplication

6120 - Postage

6130 - Supplies

6160 - Travel
6171 - General Service Conference
6172 - Delegate Get-Together
6173 - SERC
6175 - Fla State Convention

Total 6160 - Travel

6190 - General Expenses
Total 6100 - Delegate

6200 - Alternate Delegate
6210 - Duplication
6220 - Postage
6230 - Supplies
6240 - Telephone
6245 - FL State Conv. Advisory Comm
6250 - Travel-Other
6255 - Travel
6260 - Florida State Convention
6270 - SERC
6272 - Delegates Get-Together
Total 6255 - Travel

Total 6200 - Alternate Delegate

6300 - Chairman

Jan - Dec 09

48,000.00

2,000.00
150.00

2,150.00

200.00
900.00

1,100.00

51,250.00

200.00
100.00
200.00

1,200.00
750.00
750.00
600.00

3,300.00

2,200.00

6,000.00

25.00
25.00
25.00
20.00
40.00
300.00

600.00
750.00
750.00

2,100.00

2,535.00
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6310 -
6320 -
6330 -
6340 -
6360 -
6376 -
6377 -

Duplication
Postage
Supplies
Telephone
Travel
Newsletter
Workshops

Total 6300 - Chairman

6400 - Alternate Chairman
6410 -
6420 -
6430 -
6440 -
6450 -

Total 6400 - Alternate Chairman

Duplication
Postage
Supplies
Telephone
Travel

6500 - Secretary

6510 -
6520 -
6530 -
6540 -
6550 -

Duplication
Postage
Supplies
Telephone
Travel

Total 6500 - Secretary

6600 - Registrar

6610 -
6620 -
6630 -
6640 -
6660 -

Duplication
Postage
Supplies
Telephone
Travel

Total 6600 - Registrar

6700 - Treasurer

6710 -
6720 -
6730 -
6740 -
6750 -
6782 -

Duplication
Postage
Supplies
Telephone
Travel

Bank Charges

Total 6700 - Treasurer

7100 - Accessibilities

7110 -
7120 -
7130 -
7140 -
7150 -
7160 -

Duplication
Postage
Supplies
Telephone
Literature
Workshops

Jan - Dec 09

200.00
150.00

50.00

20.00
300.00
250.00
300.00

1,270.00

250.00
50.00
150.00
20.00
75.00

545.00

5,000.00
50.00
500.00
20.00
100.00

5,670.00

300.00
1,500.00
200.00
20.00
100.00

2,120.00

600.00
100.00
150.00
20.00
25.00
300.00

1,195.00

100.00
50.00
50.00

5.00

100.00

250.00
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Total 7100 - Accessibilities

7200 - Archives
7210 - Duplication
7220 - Postage
7230 - Supplies
7240 - Telephone
7250 - Literature
7260 - Workshops-NAW
7270 - Storage
7281 - Archives Research
7282 - Document Preservation
7290 - Workshops
Total 7200 - Archives

7300 - Coop w/ Prof Community Cmte.

7310 - Duplication

7320 - Postage

7330 - Supplies

7340 - Telephone

7350 - Literature

7360 - Workshops

7381 - Exhibit Space & Convention Fees
Total 7300 - Coop w/ Prof Community Cmte.

7400 - Corrections

7410 - Duplication

7420 - Postage

7430 - Supplies

7440 - Telephone

7450 - Literature

7460 - Workshops

7470 - Travel-Bridging the Gap
Total 7400 - Corrections

7500 - Grapevine
7510 - Duplication
7520 - Postage
7530 - Supplies
7540 - Telephone
7560 - Workshops
Total 7500 - Grapevine

7600 - Intergroup
7610 - Duplication
7620 - Postage
7630 - Supplies
7640 - Telephone
7650 - -Literature

Jan - Dec 09

555.00

100.00
50.00
75.00

5.00
75.00
750.00
1,250.00

100.00

250.00

500.00

3,155.00

100.00
50.00
50.00

5.00
75.00
250.00
1,200.00

1,730.00

50.00
50.00
50.00
5.00
750.00
250.00
750.00

1,905.00

50.00
50.00
150.00
5.00
250.00

505.00

50.00
50.00
50.00

5.00
50.00

Page 3 of 6



7660 -
7671 - National Intergroup Worshop

Workshops

Total 7600 - Intergroup

7700 - Literature

7710 -
7720 -
7730 -
7740 -
- Literature
7760 -

7750

Duplication
Postage
Supplies
Telephone

Workshops

Total 7700 - Literature

7800 - Public Information

7810 -
7820 -
7830 -
7840 -
7850 -
7860 -
7880 -

Duplication
Postage
Supplies
Telephone
Literature
Workshops
Video

Total 7800 - Public Information

7900 - Treatment

7910 -
7920 -
7930 -
7940 -
7950 -
7960 -
7970 -

Duplication

Postage

Supplies

Telephone

Literature

Workshops

Bridge the Gap Workshop

Total 7900 - Treatment

8300 - Website

8310 -
8320 -
8330 -
8340 -
8350 -
8360 -

Duplication

Postage

Supplies

Telephone (Web Hosting)
Website

Workshops

Total 8300 - Website

8100 - Finance Cmte

8110 -
8120 -
8130 -
8140 -

Duplication
Postage
Supplies
Telephone

Total 8100 - Finance Cmte

Jan - Dec 09

250.00
750.00

1,205.00

50.00
50.00
50.00
5.00
50.00
250.00

455.00

50.00
50.00
50.00
5.00
150.00
250.00
100.00

655.00

50.00
50.00
50.00
5.00
750.00
250.00
750.00

1,905.00

25.00
25.00
50.00
150.00
500.00
250.00

1,000.00

25.00
25.00
25.00

5.00

80.00
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8200 - Growth Cmte
8210 - Duplication
8220 - Postage
8230 - Supplies
8240 - Telephone
Total 8200 - Growth Cmte

8400 - Convention Oversite
8410 - Duplication
8420 - Postage
8430 - Supplies
8440 - Telephone
Total 8400 - Convention Oversite

9100 - Hotel and Mileage Expenses
9110 - Hotel for Officers
9120 - Hotel for S/C - Other
9130 - Less Complementary Rooms
9140 - Mileage for Panel
9150 - Past Delegate Hotel & Mileage
Total 9100 - Hotel and Mileage Expenses

9200 - Conference Operations
9210 - Annual Corporate Fees
9220 - Officers Interim Meeting Rent
9230 - Structures & Guidelines
9260 - Equipment Repair & Maintenance
9280 - Orientation Packages

Total 9200 - Conference Operations

9300 - Literature Purchases
9325 - AAWS
9350 - Grapevine
Total 9300 - Literature Purchases

9400 - Assembly Costs
9410 - Coffee Service
9420 - Hosting Expense
9430 - ASL Interpreter
9440 - S Florida Delegate Visit
9450 - SE Region Trustee Visit
9470 - Spanish Translator
Total 9400 - Assembly Costs

Jan - Dec 09

25.00
25.00
25.00

5.00

80.00

25.00
25.00
25.00

5.00

80.00

2,100.00
3,900.00
2,960.00
9,900.00

800.00

19,660.00

65.00
100.00
400.00
500.00

2,500.00

3,565.00

200.00
900.00

1,100.00

5,200.00
300.00
600.00
400.00
750.00

2,400.00

9,650.00

Total Expense

Net Ordinary Income

66,620.00

-15,370.00
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Other Income/Expense
Other Income
4700 - Interest Income
Total Other Income

Net Other Income

Net Income

Jan - Dec 09

900.00

900.00

900.00

-14,470.00
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Time

Friday, October 3
6:00pm - 8:00pm
8:00pm - 9:00pm

Saturday, October 4

8:00am
9:00am - 10:00am
9:00am - 9:45am

10:00am - 11:00am

10:00am - 12:15pm

11:15am - 12:15pm

12:15pm - 1:30pm

1:30m - 2:30pm

2.45pm - 3:45pm

2.45pm - 4:15pm

4:30pm - 5:30pm

5:30pm - 7:30pm

8:00pm - 9:30pm*

Sunday, October 5, 2008

8:00 am - 9:00 am
9:00am - 12:00pm*

NFACAA

Paramount Plaza Hotel and Suites
2900 SW 13th Street Gainesville, FL 32608

877-992-9229 or 352-377-4000

Area Assembly Agenda

Host Districts 14, 5, 19 & 20

Meeting

Registration
Discussion Meeting

Registration
GSR Orientation
Officers Meeting

Grapevine Workshop
Intergroup Workshop
Accessibilites Workshop
Service Manual Workshop

CPC PI Combined workshop (Oct only)

Archives Workshop
Treatment Workshop

NFAC FL State Convention
Oversite Committee Meeting
Las Tradiciones

Lunch

Ask the Officers Forum

Literature Workshop

Corrections Workshop

Website Workshop

Traditions 4, 5 & 6 Workshop
Finance Committee Meeting

Site & Agenda Committee Meeting

Growth Committee Meeting

DCM Workshop
GSR Workshop

Dinner - Buffet available in dining room

Business Meeting

Registration
Election

meeting room map on back

Location

Service
Service

Downstairs
Service
Wisdom

Courage
Unity
Wisdom
Sevice

Experience
Archives
Wisdom

Courage

Unity

Service
Wisdom
Courage
Unity

Experience
Courage
Wisdom
Unity

Serenity/Ballroom
Service

Serenity

Serenity
Serenity

Chair

Host Committee
Host Committee

Host Committee
Alt Chairperson
Tina C-L

Mary F
Lori S
Kathy S
Past Del

Vivian & Carolina

Rob K
David R
Chet P

Tina C-L
Steve R
JimF
Jeff P

Host Committee
Melanie E
Connie D

Chet P

Tina CL
Connie D

Tina C-L

Host Committee
Host Committee




/le'
Archives | \
Wisdom- e
Parking
5
Unity E
Ym
M:
5 ain Lobby Front Desk Restrooms
Courage* Alexander's Aleove
Executive hand Promenade
Offices
LOWER
LEVEL
Serenity
Expeﬁence
Service UPPER
LEVEL

The Grapevine Store is open in the Grapevine Room from 8:30am — 6:00 pm Saturday directly
across form the Conference registration desk.

The Archives Committee display is open Saturday from 11:30am — 12:45pm and 2:00pm —
4:00pm in the Archives Room.

There is an Ice Cream Social Saturday Night from 9:30pm — 10:30pm in the hotel Restaurant.
The cost is $5.00.

There is a breakfast buffet Saturday and Sunday morning in the restaurant. There are also lunch
and dinner buffets on Saturday.

Regular AA meetings can be held at the pool at 7:00am and 10:00pm Saturday and 7:00am
Sunday.

If you need an ASL Interpreter, please have your DCM contact the Site & Agenda Chair (also
the Assembly Alternate Chair) as early as possible before the Assembly weekend.

IMPORTANT REMINDER: In order to vote at the Sunday Business Meeting you must be in
your seat at your District’s assigned table by 9:00am for Roll Call.






NORTH FLORIDA AREA CONFERENCE ALCOHOLICS ANONYMOUS
Fourth Quarterly Assembly, October 4, & 5, 2008
BUSINESS MEETING AGENDA - Saturday, October 4, 2008

Open: Call to order
Serenity Prayer

Roll call: Registrar — Glenn W

Reading of Anonymity Statement
Reading of short form of Concepts

Officer’s Reports:
Secretary — Ann P - motion to accept minutes as submitted or as amended
Treasurer — Marilyn G -motion to accept report
Delegate — Fred H
Alternate Delegate — Chet P
Chairperson — Tina C-L
Alternate Chairperson — Connie K
Registrar

Special Report: 52° Florida State Convention
NFA Florida State Convention Over site Committee

Service Coordinators Reports:
Accessibilities — Kathy S
Archives coordinator — Rob K
Area Archivest — CeciliaR
Cooperation with Professional Community — Vivian F
Corrections — Jim F
Grapevine — Mary F
Cooperation with Intergroup — Lori S
Literature — Stephen R
Public Information — Carolina T
Treatment Facilities — David R
Web Site — Jeff P

Administrative Committee Reports:
Finance — Melanie E
Growth — Alt Del — Chet P
Site and Agenda — Alt Chair — Connie K

OLD BUSINESS:

From the Growth Committee: Move that there be a Web Site Administrative Committee
consisting of seven (7) voting members: the Web Site Chairperson, the Web Master, a past
Delegate, the Public Information Service Coordinator, and three (3) DCMs.

Web Site Chairperson. The Web Site Chairperson shall be appointed by the
Area Chair and shall attend the Area Assembly quarterly. The Web Site Chairperson is
responsible for setting up the meeting and coordinating information within the committee.
The web Site Chairperson is to insure that the (aanorthflorida.org) web site meets the
recommendations of the Committee and the Assembly.

Web Master. The Web Master shall maintain the web site and only add or remove data

from the site when directed by the Web Site Administrative Committee or the North
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Florida Area Assembly. The Web Master shall be appointed by the Web Site
Chairperson.

Past Delegate. A past Area Delegate shall be appointed by the Area Chair to maintain the
web site within the Traditions and Concepts.

Public Information Service Coordinator. To coordinate the accessibility of the web site
to the AA community and the public.

AD HOC Committee requests funding approval of $218 to purchase replacement Spanish
translation equipment.

NEW BUSINESS:

ANNOUNCEMENTS: All voting members of the Assembly must be present at 9: AM
tomorrow for roll call

ADJOURN:



The following Service Resumes were submitted for consideration at the 3™ Quarter meeting of NFAA

US TRUSTEE AT LARGE:

SOUTHEAST REGIONAL TRUSTEE:

Michael S DOS: 06/08/1990

Group: GSR Intergroup: Treasurer
Chair Finance Committee Chair
Treasurer

Other group officers

District: Alternate DCM North Florida AREA:
Treasurer Delegate Panel 55 (Delegate Chair GSC Panel 56)
Parliamentarian Alternate Delegate
Chair
Alternate Chair
Other: FlI St Convention Adv Cmte Mbr Treasurer
FL St Convention Adv Cmte Sec/Treas Site and Agenda Committee Chair
FL St Convention Adv Cmte Chair Finance Committee member
NFAA FI State Conv Overst mmbr Growth Committee Chair

AREA DELEGATE:

Chet P DOS 07/25/1984 Home Group: College Park Triangle

Group:  Chairperson Central Orlando Group1992  District: GSR, Central Orlando Group 1992
Chair/Trsr, Made a Beginning Grp 1993 GSR, College Park Triangle Grp 1999
Treasurer, College Pk Triangle Grp current DCM, District 10, 2001-02, Panel 51

Area: Alt Chair, Site & Agenda Cmte 2001-02
Chair, Intergroup Committee 2003-04
Alternate Service Coordinator, CPC 2005
Parliamentarian 2006
Alternate Delegate Current

Other:  Central Florida Intergroup, Vice Chair/Chair/Trustee 1994-1999
44™ Florida State Convention, Chair 1998-2000
Joint Florida State Convention Advisory Committee 1998-2001
Current

Why | wish to serve in this capacity:

Through my study and presentation of the Traditions and history of AA, | have come to a deeper feeling
of gratitude for those who came before me for establishing and preserving this program and fellowship. |
believe | am obligated to use what I have learned for the positions with which I have been entrusted to
pass on what was freely given to me.




AREA ALTERNATE DELEGATE:

TinaC-l DOS: 3-1-1990
Home group: The Longwood Group
Service History:

I began attending my groups’ business meetings in my first 60 days of sobriety. By six months sober |
was answering the hotline and by nine months | was taking a meeting into a treatment center. My sponsor
“insisted” | do service right away. From there | have served in every position at my home group; most
recently as “Cake Lady”. 1’ve had the opportunity to serve as Alternate GSR and GSR for my group.

I’ve served as Secretary for District 20 and DCM for District 18. At the Area I’ve served as Alternate
Growth Chair, Alternate Area Chair and currently as your Area Chair. | have a sponsor and a service
sponsor and am a sponsor and a service sponsor.

Why | wish to serve in this capacity:

Within the first few assemblies as a GSR, | felt similar to when 1 first came to meetings of Alcoholics
Anonymous... | was home. | just knew this was where | wanted to serve AA going forward. With the
help of God and those who have gone before me in service, | have learned much about the organization of
AA as well as how to lead as a trusted servant. | have the skills to represent our area well as Alternate
Delegate. These include excellent organizational and time management skills and 1 am a “master” at
multi-tasking. | look forward to continuing to serve!

AREA CHAIR:

Glenn W Sobriety Date: August 26, 1985

Registration Committee — Maryland Conference of Young People in AA (MCYPAA) 1985
Institution Rep — Town and Country Group 1986

GSR - Ellicott City Group, Area 29 Panel 38 1988

Chairperson — 1998 Virginia State Conference of Young People in AA (VSCYPAA)

Past Member — VSCYPAA Advisory Council 1998 - 2003

Intergroup Rep — Early Starters Group Northern Virginia Intergroup

Chairperson — 2001 South East Regional Conference of Young People in AA (SERCYPAA)
Chairperson - SERCYPAA Advisory Council 2006-2007

Registration Chairperson — Host Committee for the 47™ ICYPAA 2004

Secretary — District 23

Web site Service Coordinator - N. Florida Area 14 Panel 55

Registrar — N. Florida Area 14 Panel 57

Group level: Chairperson, Treasurer, GSR, Intergroup Rep, Setup / Cleanup / Coffee
Sound understanding and appreciation of the Steps, Traditions, and 12 Concepts for World
Service through working with the above committees.

Why | wish to serve in this capacity:

¢ | have the Willingness and the Ability to serve as Area Chairperson
e Someone suggested it, and my Service Sponsor said | should.




AREA CHAIR:

Marilyn B Home Group: Share at Noon Group Sobriety Date: 9-9-1998

Group Level: All Service Positions
District Level: Treasurer, Alt D.C.M., D.C.M.
Intergroup: Various Responsibilities, Trustee
Area Level: Alt Accessibilities/Special Needs Chair, Panel 57 Treasurer & a member of
Finance Committee.
Other: Treasurer 2005 Florida State Convention — Orlando
Member of the Joint Florida State Convention Advisory Committee

I have a working knowledge of the 12 Traditions & 12 Concepts.
I have the time & the willingness to serve.

I have had the privileged to serve on AA panels. My time spent serving in AA has given me
great satisfaction and provided an environment for personal growth. It would consider serving
the NFACAA a true blessing. Thank you for your consideration.

AREA CHAIR:

Laura McC SOBRIETY DATE: May 3, 1985
SERVICE HISTORY INFORMATION: (Area’s 10 & 14 Combined)

Home group service commitments: Ashtray Cleaner, Coffee Maker, Opener, Secretary, Chair,
Childcare Chair, Intergroup Rep, CPC/PI, Corrections & Detox Volunteer, & GSR

District service commitments: CPC/PI Chair, Workshop Coordinator, Archives Co-Chair,
Secretary, Intergroup Liaison, Registrar, & DCM

Area service commitments: Area 14 Finance Committee Member, Area Host & Volunteer

Other service commitments:

Colorado Conference of Young People in AA Registration & Outreach Chair
International Conference of Young People in AA Outreach

Fellowship of the Spirit Conference Childcare Chair

International AA Women’s Conference Registration Chair

International AA Women’s Conference Advisory Board Member
International AA Women’s Conference Advisory Board Parliamentarian

I have a working knowledge of the 12 Steps, Traditions and Concepts as well as the Area
Structures and Guidelines and Parliamentary Procedures.

WHY | WISH TO SERVE IN THIS CAPACITY: | believe it is God’s will for me to stand, and
I come from a long line of sponsorship where we stand where eligible. | am eligible, I am
willing and I love AA. Plus my service sponsor thought it was a good idea.




AREA ALTERNATE CHAIR

Lori S DOS 05/10/1999

Group: Greeter District: Alternate DCM
Clean-up & Set-up DCM
Secretary
Treasurer Area: Alternate Site and Agenda
Chairperson Intergroup Service Coordinator
Alternate GSR
GSR Other: South Jersey Young Peoples/Registrar

WHY | WISH TO SERVE IN THIS CAPACITY: For the past five years | have been attending
Area Assembly, as a DCM or Service Coordinator. It has been a learning experience for me and
I wish to continue in my Journey of service. | have years of experience in the service industry
and a good understanding of the Alternate chair’s responsibilities. | have both the time and the
willingness to serve.

AREA ALTERNATE CHAIR

Carolina T DOS 10/22/98

I have served the group as secretary, chair, greeter, speaker seeker, chairman, coffee maker and cake lady.
At District level I have serve as GSR and DCM. At the Area | have been Alternate Growth chair and |
am currently serving as the Public Information Service Coordinator, or if you prefer a member of the
traveling trio. | had the opportunity to update structures and guidelines every quarter for two years.

I have a working knowledge of the steps, traditions, concepts and structures and guidelines.

I have been the Alternate Chair and the Chair for the Gratitude Banquet for Central Florida Intergroup. |
have served as an Intergroup Rep., A host committee member for ICYPAA, hosted a GSO Staff member
during Jacksonville convention.

I have a degree in Public Relations and | am currently an insurance agent. | have experience organizing
events, and dealing with hotels and venders.

I want to serve because | want to give back to others; | believe that all of us came to AA because someone
was doing some kind of service. | love AA and serving the Area has changed my life, it has made me a
better person.

AREA TREASURER

Donald F. B, (Don)  SOBRIETY DATE: July 29, 1998

2007 - 2008 - G.S.R., Orlo Vista Group, District 9, Orlando, FL
2008 - Literature Coordinator, District 9
2002 - 2004 - Orla Vista Group Treasurer

- Exclusive leased meeting room, 15 mtgs/week
1999 - 2002 - A.A. Hotline Volunteer, weekly or as needed

BEFORE July 29, 1998 - (AA member since September 10, 1988):



1996 - 1998 - Service Committee Member, Group Services,
Central Florida Intergroup Services, Inc.
- Maintained Phone Volunteer and Group databases
- Trained and scheduled Phone Volunteers
1995 - 1996 - NFACAA Intergroup Committee Chairperson
1993 - 1994 - NFACAA Workshops & Assembly Attendee/Visitor
1993 - 1995 - A.A. G.S.0. sponsored Intergroup Conferences Participant
1993 - 1995 - Office Administrator (Special Worker),
Central Florida Intergroup Services, Inc.
- Managed and maintained the Central Office
- Operated bookstore with $60,000.00 annual sales
- Collected and maintained records of donations
- Worked with the Service Committee and Officers
1991 - 1992 - Treasurer and Board Member, ODAT Inc.,
- nonprofit owner of an AA meeting facility
1991 - Joe H.'s Traditions Tech Participant & "Graduate"
1989 - 1990 - Pine Hills Grace Group Intergroup Delegate
1989 - 1992 - A.A. Hotline Volunteer, weekly or as needed

Other Experience and Education

2004 - Quickbooks and Excel computer applications classes, Winter Park Tech
1977 - 1984 - Statewide Internal Auditor, Florida National Banks Inc.
1977 - Masters of Business Administration, Florida State University
- Concentrated studies in real estate finance
1975 - Bachelor of Arts, Business Administration, University of South Florida
- Concentrated studies in accounting

WHY | WISH TO SERVE IN THIS CAPACITY: "Practical experience shows that nothing will so much
insure immunity from drinking as intensive work with other alcoholics." Alcoholics Anonymous, pg 89

Each A.A. member has their own particular ways to best serve A.A. through "intensive work with other
alcoholics" if they desire to stay sober, happy, joyous and free. | heard the current Treasurer speak of the
North Florida's Area's need for qualified candidates to stand for this office when she spoke to the G.S.R.'s
Workshop at our July '08 conference. | read her handout describing the needed skills, duties and
responsibilities for the position. | have enjoyed and benefited from my previous experiences with the
North Florida Area. | offer to serve in this capacity because of the area's need and my belief | have the
necessary skills, knowledge, desire and willingness to commit to serve as Treasurer.

AREA TREASURER

Richard C DOS: 11/24/04  Home Group Crescent City

Group: GSR District: Treasurer
Treasurer Maintain 800 number
Other Call list
Other:

1. Alternate Committee person for picnic for the District.

2. Organized the start of a meeting — now a group

3. Reorganized the District bookkeeping to a more refined and easier method.

4. Made District Budget for 2008

5. Assisted in annual Gratitude Dinner organization

6. Highly active in the District



AREA REGISTRAR:

Staci W DOS: 07/02/99 Home Group: Your Place Group
Group: Chairperson District: GSR (Areas 14 & 15)
Treasurer ADCM (Area 15)
Secretary DCM
Room Manager Gratitude Dinner: Chair/Ticket/Decoration
Literature Committee
Area: Growth Committee Grapevine Committee Co-chair

I have worked for Prudential Realty stuffing, sorting and putting there mailing in bulk for distributions.
I have worked as an office manager in charge of creating and updating customers posting of information,
creating Excel reports.

WHY | WISH TO SERVE IN THIS CAPACITY: | want to continue to grow and learn how to serve
Area 14 and AA.

AREA REGISTRAR:

Dan L DOS: 04/23/1993

1993-1995  Chair, greeter, speaker seeker, treasurer
1995-1997  Miami Beach Group (Area 15 GSR
1996 — 1998  Alternate Chair Corrections Committee
1998 — 2001  Hollywood — As Bill Sees It — GSR
2000 — 2008  Promises Group - Intergroup Rep/North Central FI. Intergroup Chair
Chair District 14 Service Fair, NFAA Treatment Committee, Alternate DCM, DCM

WHY | WISH TO SERVE IN THIS CAPACITY: Duty — joy — payback. Insurance against a slip.
Positive personal spiritual growth is achieved by overcoming my fears and by doing things “I can’t do”.

AREA REGISTRAR:

Andy D DOS: 08/24/87
I have a sponsor who has a sponsor and | also sponsor others

I have served in three different areas: Area 15 (South Florida), Area 51 (NC) and Area 14 (North Florida)

Group: Treasurer (6 times) District: DCM
Alternate GSR Gratitude Dinner Chair
GSR (5 times) Various Committee: Ad-hoc-S & G
Unity Day
Intergroup: Built/maintained Website Workshops
Manned AA hotlines Alcothons

Professionally, | have been in the data business for the past 15 years.

WHY | WISH TO SERVE IN THIS CAPACITY: Within the AA service structure there is so much to
do. AA service work helps me to stay in the middle of the herd and to keep me sober. | have the time
and the wiliness to serve in this position.



AREA SECRETARY:

Kelly J DOB: 05/22/1992

At 30 days sober | was given the key to my Home group to open and close my group at 10 months sober |
was asked to rotate to Grapevine Rep and to attend District meetings. At my first District meeting | was
told there was no group rep from my home group. | then served as Alternate GSR, GSR, Alternate DCM,
and DCM. | served District as Alternate and Chairperson for Grapevine. | was active at the South
Florida Area 15 for 6 years. Moved to NYC to Area 49, and served as cookie and hospitality chair for my
home group and attended District and one day Area 49 conferences. In 2000, | moved to Orlando and
served in District 9 as GSR and Chairperson for CPC in very active convention center in Orlando. | was
the Chairperson 2007 for the 51* Florida State Convention in Orlando, FL. | am a member of the NFAA
Florida State Convention Oversight Committee, Chair of the Joint Advisory Convention Committee. |
am the chairperson for the Central Florida Intergroup Gratitude Banquet.

WHY | WISH TO SERVE IN THIS CAPACITY: | have the time and willingness to serve Area 14, as
Secretary. | love serving others and have demonstrated my skills to organize and serve as Secretary.

AREA SECRETARY:
Vivian F DOS: 05/15/1992 Home group: Made A Beginning
GROUP: Room cleaner District: Treatment Chair
Greeter Accessibilities Chair
Coffee Maker Secretary
Secretary
Chair Intergroup:
PR Chair
Answering Hotline
Gratitude Banquet Committee
AREA: CPC Service Coordinator
Other: ICYPAA

Florida State Convention Committee
2010 International Women’s Conference

I have held numerous positions in volunteer and professional groups. | have been involved in
administrative work through employment and computer and my computer expertise.

WHY | WISH TO SERVE IN THIS CAPACITY: To continue to learn about Area and the continued
process of serving. | sponsor, | have a sponsor and my sponsor has a sponsor. | work the 12 Steps; have
a working knowledge of the Traditions and Concepts. | use my service manual.

I am qualified, available and have the willingness to serve. | want to continue to work for you.
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