Minutes of the Second Quarterly Assembly July 2006
North Florida Area Conference of Alcoholics Anonymous

2006 Theme: “Sponsorship, Service and Self-Support in a Changing World”

Area Chair, Tom H. opened the meeting with the Serenity Prayer. Jim T, read the Anonymity
Statement and Tom read the short form of the Concepts. Every one was asked to recite the
Responsibility Statement

Tom reminded us that we would be electing an Archivist for North Florida Area Assembly. He
then asked the Registrar to call the roll so that we would have an accurate count of votes. It takes
a 2/3 majority to elect officers.

Registrar: — Connie D. — Asked Districts to please answer the roll call by saying DMC, Alt
DCM, Number of GSRs and Total number of votes as she call the roll. (See roll call attachment).

While waiting for a total from Connie, Area Registrar, Tom recognized and welcomed the first
Timers to NFAA.

SPECIAL ELECTION: Chair Tom H asked that all who care to stand for the position of Area
Archivist to please go to the microphone. Cecilia R., current DCM District 15 and Archives
Service Coordinator stated that she has put in her service resume for consideration to be Archivist
for the North Florida Area. Chair Tom H, announced that Cecilia had previously resigned as the
Archives Service Coordinator and that the Alternate, Rob, is now the Archives Service
Coordinator

There being no other candidates Tom asked for a show of hands for a unanimous vote. Cecilia R
is the Archivist for North Florida Area.

OFFICERS REPORTS:

Delegate — Michael S. Recognized all Past Delegates in the room: Tom D, panel 43; Dan E,
panel 45, Dick G, panel 47, also past S E Region Trustee; Kathy P, panel 49; Also | would like to
announce past delegate Gene L, panel 49 (Area71, Virginia) now a Floridian, who is often with
us recently got married and is a honey moon this week and could not be here.

We have with us this weekend some guests from South FL. Steve P South Florida Area Delegate,
panel 55, and Beth D. panel 53, past Delegate.

As of current printings of pamphlets, the pamphlets will begin to have a new look; before they
had stair steps and dots denoting whether they were service or recovery or professional and now
they will say right on there which category. | have set up a table with my notebooks and things
from conference and these will be there so you can have a look at them. The contents remain the
same it’s only the covers that have changed.

Also at Conference they have a display of Big Books and currently there are 53 translations of the
Big Book. Not all of them are of the complete Big Book, some of them are just the first 164
pages, but what | did during break is copy all the covers so you can see the languages that the Big
Book has been written in.

After the Conference ended we had a chance to go to Stepping Stones and | brought back a flyer
from that it is a wonderful experience. You can also visit Steppingstones.Org online and there
you will see a lot of pictures of Bill W’s home.
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The General Service Conference was held April 23 — 26. The theme of the conference was
Sponsorship, Service and Self-Support in a Changing World”. My second year conference
experience is like watching a favorite movie for the second time. | know the plot and can pay
more attention to detail and dialogue, but it is also a biter sweet experience because it is sweet
seeing friends that | made last year but bitter knowing this is the last General Service Conference
I will ever attend as delegate.

The General Service Conference is currently held each year in April in New York City, it is
composed of 93 Area Delegates — 78 from the U. S., 14 from Canada and 1 from Porto Rico,
there are 21 Trustees — 7 class A non-alcoholic, 14 class B Alcoholic — 8 of which are Regional
Trustees, 2 are At large Trustees 1 each from the U S and Canada, and 4 are General Service
Trustees. Also, there are 6 Non Trustee Directors — 3 from the AAWS Board and 3 from the
Grapevine Board. The Conference also has 16 Staff members -13 from GSO and 3 from the
Grapevine. Bringing the total to 136 voting conference members.

This morning | give my report in two parts. The first part | will be telling you about the
experience of that week and the second part will the advisory actions.

I arrived on Saturday in New York around noon and went to the hotel however the trip from the
airport to the hotel took longer than the trip from Florida to New York, due to weather and traffic.
It rained all day Saturday and Sunday and off and on Monday and Tuesday. This prevented any
short walks around the hotel. The temperature was in the 40s and slowly warmed up throughout
the week. Saturday afternoon was a hospitality suite sponsored by the New York Intergroup. |
have meeting schedule from the New York Intergroup on the display table and there in access of
100 pages. | missed the hospitality suite this year due to the shuttle service. The only personal
time the Delegates have is before the conference begins or after it ends. During Conference we
are busy morning, noon and night. Saturday night was the Southeastern Regional Delegates
Diner and this is followed by a delegate’s only meeting. As this year conference Chair, | chaired
that meeting. For the next six days lunch and diner are a part of the conference. The entire
conference is held in two large adjoining ball rooms — one for meetings — one for meals. Several
small rooms are used for committee meetings. Saturday afternoon is also a meeting of the 1728
Group. This name comes from multiplying 12 x12 x 12. It is an AA meeting for Trustees so the
Alcoholic Trustees can share their experience of working the steps with our Non Alcoholic
Trustees. The Non Alcoholic Trustees are strongly encouraged to work the steps and to even
have a sponsor.

Sunday morning is orientation; Sunday afternoon is opening greetings and Keynote address. Also
Sunday afternoon is a joint Trustees and conference committee meeting, this is so the Delegates
can ask questions regarding the agenda items and background material. Sunday night is the
conference banquet which is affectionately called “say good by to your spouse” and a speaker
meeting, because once this happens the spouses are taken out site seeing and shopping in New
York, while the Delegates are working.

There were two observers attending the conference Valerie M. from GSO Australia and Noritake
N from GSO Japan.

Monday 9 AM - 12 Noon is the first of two scheduled conference committee meetings. This year
for the first time is recent memory the Literature Committee finished all their work in the two
allotted meetings. However, the Report and Charter Committee ran into excessive overtime
meeting a total of six times for more than eleven hours. Monday Afternoon there was reports by
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AAWS and Grapevine and Financial Reports. The incoming Delegates are also to give a two
minute presentation about their area. These reports are spaced over three days. During the week
there are also presentations about the Conference theme and time allotted for sharing sessions
between the Delegates, the GSO staff and the Trustees. Tuesday morning was the second of two
scheduled conference committee meetings. Tuesday afternoon was more presentations and a trip
to the General Service Office. Tuesday night was a Delegates only dinner and the election of the
Delegate Chair and alternate Chair for next years Conference. Darrel M., from Kentucky will
serve a Delegate Chair and Pat L from Alberto, Canada will serve as Alternate Delegate Chair.
Wednesday morning was more workshops and more reports. Wednesday afternoon was Trustees
election. This year’s election was held for Eastern Canada and the Pacific Regions. Wednesday
night starts the actual business meeting with committee reports, motions, and discussions and
voting. Itis similar to any other AA business meeting since we are all just a bunch of drunks.
However this business meeting starts on Wednesday evening and goes until we get finished
Friday evening. The Conference is finally over when all business is conducted. Last year the
Conference ended at approximately 7:00 PM. Sometimes it runs later, sometimes it runs later.
This year it ended at about 4: PM. Friday night several of us went out for diner and then | had a
few hours to walk around the hotel and buy some souvenirs. Saturday morning is a farewell
brunch, with the rotating Trustees saying “goodbye”. Then is when we went to “Stepping
Stones”. This is the home of Bill and Lois in Bedford Hills about an hour north of the city and is
a beautiful, hilly and wooded area. It is sparsely populated; however, many new homes have
been built there in the last 20 years. “Stepping Stones” consist of the main house, a garage
building and up a little is Bill’s study affectionately called wits end. This is where Bill did much
of his writing. His original desk is there where he sat and wrote the Big Book. There are lovely
gardens throughout the entire property. The home was originally built as a summer cottage. Any
one is allowed to visit and take the tour. | was overwhelmed with the serenity | felt while there. |
returned later that evening.

On the advisory actions, on the Agenda Committee, the theme for the 2007 General Service
Conference is “Our 12 Step Responsibility, Are We Going to Any Length?” There are also
several workshop and presentations topics chosen.

Policy and Admissions they met a total of six times and most of the time was used to update a
policy from 1977, regarding observers at the conference. The 1977 policy states we can have one
observer and this had to be changed because we had two observers at this Conference, and
because one of the observers required a translator.

The Trustees Committee approved the slate of the Trustees for the coming year and revised some
corporate by-laws. They have also referred to the Trustees Committee the possibility of a Class B
Alcoholic Chair of the board and that is to be reported back to the

Conference Trustees next year.

The Grapevine Committee, there were no recommendations, only consideration for developing a
Spanish workbook and anthology in the near future.

The Finance Committee, the word “donation” will be replaced with the word “contribution”
throughout AA literature. The small order freight charge will not be changed at this time. The
large order discounts will not be removed. Basically these were implemented in July and there
were not sufficient time to have an accurate picture of the affect on finances and will be looked at
again next year.
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The Archives Committee, will compile a list of recordings that need to be properly archived and
the cost and will review this on a yearly basis, also several ongoing projects were reviewed.
There is a vast treasure trove of tapes, some reel to reel, and some cassettes that due to age are
decaying and deteriorating that need to be digitized before they are completely lost. We have a
new Archivist, Amy Filiatro. She is not AA, she is a friend of AA, and her father has 30 years of
sobriety. She will identify these tapes and prioritize them so they can begin to be digitized and
the message will be saved.

The Report and Charter Committee, met 4 times for total of 10 hours discussing a disclaimer
statement in the front of directories.

The International Convention and Regional Forums Committee, The International Convention in
Toronto lost $39,000. Considering this is less than 1% of their budget, basically they broke even
and did a wonderful job.

The CPC Committee, they recommended that three short video segments be produced and
accessible on the Internet aimed at professionals.

The PI Committee accepted a new PSA. Recommended that on the survey that “other” be listed
under “marital status”. The original request was that domestic partner be added and that was
changed to “other” with a blank so that people could file it in as they see fit.

The Literature Committee accepted the comic pamphlet “Too Young”. Last year we reviewed
and sent it back to publications for rewrite. They did a wonderful job listening to our suggestions
and we accepted what they gave us without any corrections. We also accepted the pamphlet “It
Happened To Alice” another comic pamphlet. Sent the pamphlet “AA and the Native North
American”, to the Trustees Literature Committee and the publications department to be revised
where it will be reviewed and put out word to solicit more stories and rewrite. That project will
probably be several years in the making. Recommended that the word “largely” be restored to
the preface of the Big Book. In context it says that “this book has been unchanged” and the word
“largely” was added in the second edition and it should say “this book has remained largely
unchanged”. That word will also be replaced in other appropriate places like “Experience,
Strength and Hope” and other referrals to the preface. Reviewed and accepted the Trustees
progress report on the Spanish third edition of the Big Book. Originally there was a deadline of
September of last year for stories. They felt they did not have sufficient quantity of stories and
extended that deadline until June of this year. There will either be a draft or a progress report
presented to next years General Service Conference. We accepted the draft manuscript “Young
People in AA”, this has been expanded and stories have been added with stories of people as
young as twelve. We recommended that the pamphlet “Letter To The Woman Alcoholic” be
discontinued. It was original produced in the 1950s, and written by a non-alcoholic and
published in “Good Housekeeping” magazine when we did not have literature for women and it is
our feeling that we are now writing our own literature, by us for us, and we retired that to
archives. It can be retrieve from the Archives department. We discussed the request to develop a
history book from 1955 through 2000, and took no action, because this project had been
attempted at least three times in the past and over $300,000 spent and we could not decide which
direction to go and felt it would be worse to try put it out there and spending money without a
result, which would not be in the best interest of AA.

One of the items of interest is discuss the request to develop an “Intergroup/Central Office”
pamphlet. Reading the exact recommendation that came out of committee, “The committee
discussed the request to develop an “Intergroup/Central Office” pamphlet, and took no action.
The committee acknowledged that in many areas that Intergroup/Central office has a vital role in
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carrying the AA message. However they felt there appears to be sufficient information available
about Intergroup/Central Office in AA conference approved literature and service material as the
structure and function of Intergroup/Central Office is varied throughout the U.S. and Canada, it
was the consensus of the Committee that where a need may exist for an Intergroup/Central Office
pamphlet, it can best be addressed locally”. | was asked at the April Assembly to request an
agenda item for a Spanish audio CD of the Big Book. It was too late to get it on this year’s
agenda, but I did speak to Chris C, the Publications Director, and was told it would be considered
after the third edition of the Spanish Big Book is finished.

The Corrections Committee, develop a media presentation aimed at corrections personnel
They are also going to revise the pamphlet “Inmate to Inmate”

The Treatment Committee revised and redefined the scope of the Treatment Committee.

There were five floor actions this year. The first, added text to the Pl advisory action that the
airing of the video be reported back to the 2007 General Service Conference. There is a company
the GSO contracts with that monitors the airing the PSA, and reports how often and what time
aired, and we wanted that report.

Two, when the Literature Committee finished and there the explanation about the
Intergroup/Central Office pamphlet, someone went to the microphone and moved that we have an
Intergroup/Central Office pamphlet. They were not happy with the answer and they have the
right to do that. We voted on that motion and the motion failed since the Committee had
explained the reasoning behind their decision.

Three, there was a motion to change the name of the pamphlet “Inmate to Inmate” and that failed.

Four, Amy Filiatro had an excellent Archives presentation and there was a motion that that
presentation be available on CD. That motion failed because we did not want to set a president of
distributing archives material until sufficient thought had gone into what we are going distribute,
how we are going to distribute and how we are going to price it.

Five, after the PI Committee information on the membership survey there was a floor action to
add domestic partner to the membership survey and we voted not to consider this since it had
already been considered.

A couple of other items from the Conference. On the financial side, the 2007 budget is up 11%
or $1,250,000 from 2005. Contributions for 2005 were $5,282,000; up 2%. Total budget is
$12,758,000. Total expenses are $12,102,000; projecting a $600,000 access in cash. This will be
used to build the prudent reserve, and to fund retire plan and the health insurance plan as required
by Federal and New York law.

Grapevine circulation has dropped to 105,500; down about 2,000 from 2005, Income is $1, 9
million expenses expected to be $1, 6 million; with approximate $22,000 profit this.

La Vina circulation is expected to increase from 9,400 to 9,700, with an expected loss of about
$100,000. it has been about that same amount for the about the past ten years, since it began, but
the General Service Conference is in unanimous agreement that we continue, because it meets a
need within the fellowship.

An estimate of groups and members in the fellowship as on January 1, 2006; in the US there are
52,000 groups and over 1 million members. In Canada there are 6,000 groups and 110,000
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members. There 45,000 groups outside of North America for 700,000 members. With numbers
that include groups in correctional institutions and loaners;

Worldwide there are approximately 106,000 groups and 1,950,000 members and that is just an
estimate.

There are fewer groups giving more money, but contributions are essentially flat. Since the
fourth edition of the Big Book, has come sells are declining. If this trend continues they will have
to raise the price of literature, so that they have the fund so operate. Please take this message
back to your groups, that GSO needs money. This does not mean they’re hurting or in dire
financial shape or shut the door or cut any of the services. They just keep a keen eye on the
figures and the future, so that they can do the work that we have charged them to do through the
Conference.

If you have questions, please see me during the break or after the assembly this morning. My
schedule is filling quickly, but | would love to be at every district, please contact me as soon as
possible.

Thank you for allowing me to serve as your delegate. It is an honor and a privilege.

Chair Tom H, called on Steve P. Delegate for the South Florida Area. The hospitality has been
overwhelming the spirit of enthusiasm has been encouraging and | wish you all the best. Please
keep carrying the message and doing the vital work that you do and thank you for the hospitality.

Alternate Delegate: Fred H. - Michael & | will be attending the Southeastern Regional
Conference in Louisville, Kentucky from August 11— 13, 2006. There is service workshops
scheduled and Michael & I will be attending and participating in the workshops. A luncheon &
business meeting is scheduled for Saturday. It will be hosted by Howard L. our current Southeast
Region Trustee.

A Regional Forum is scheduled to be held in Atlanta, Georgia from December 1 — 3, 2006. The
forum will be hosted by the 13 areas of the Southeast Region. There will be members of the
General Service Office staff at the forum during the sharing sessions and they will be available to
answer questions. The current delegates from the Southeast Region will be giving presentations
and there will be representatives from the Grapevine present. The Sunday morning session will
include talks by the past trustees.

Registration forms are being mailed from the General Service Office. Registration is free and you
do not have to register to attend. You may register at the G.S.0. A.A. Web Site @ www.aa.org
Anyone who does register will receive a final report of all of the discussions at the forum.

Special Reports:

2006 Florida State Convention chair: Joni E. The Florida State Convention is being held in
three weeks at the Westin Innisbrook Resort on U S 19 North in Palm Harbor. We have checked
the database this morning. We have over 1,500 pre registrations. This is a great event. Hotels
are filing up. The Saturday night banquet is sold out, but there is room for the Friday night
banquet. We have meetings, marathon meeting, Spanish meetings, AlAnon meetings and Gay
and Lesbian meetings and young people meetings, and a long timers panel and 11 of the best
speakers. It’s going to be fun come down.
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2007 Florida State Convention chair: Bob D., Thank you to Fred, Ann and Joni, for their help

in getting the ‘07 convention started. We have committee members here today.

We have our banner and our theme is “and great events will come to pass”. From page 164 of the
Big Book.

Officers Reports:

Area Chair Report: Tom H., during the quarter | had the pleasure of visiting several Districts. |
am very happy visit any district which cares to have me, just let me know.

It was suggested at the Interim officers meeting that we have available Spanish language GSR
orientation packets. | have purchased enough materials for 50 packets and brought 10 to this
Assembly to evaluate the need. | have also spoken to Maria, who will provide me with 10 copies
of the minutes written in Spanish so they can be included in the packets.

This assembly is the time for those who wish to stand for Area office in October to announce so
under new business. | have more resume forms for any whom desire them, and they are available
on the website.

I also have available a service coordinator resume form for those who wish to be considered by
the incoming chair for those positions. See me after the assembly or Glenn our webmaster has
them posted on our website. They will need to be submitted to the new chair after the election in
October. As a reminder, please do not forget to put your phone number on the form, so you can
be easily reached.

As always | am open to any suggestions as to how to improve the business portion of the
assembly.

Thank you, for the privilege of serving the area.

Also I received an email from FCYPAA asking for what they consider a letter of information
from the North Florida Area so that they could present a bid to the state convention to attempt to
get the FCYPAA convention for 2007 in Orlando. | did not have the time to get this to the
assembly. They needed it before I could do that. | consulted with a couple of past Delegates and
using my right of decision as Area Chair | chose to send this letter. (See attached). The Orlando
Bid did not win, however they are going to try again.

Alternate Chair: Tina C-L. Thank you to Districts 18A, 18B, 11, 12A and 12B for hosting
assembly, they have done a fabulous job. Thank you in advance and a reminder to District 6,
19A, 19B, 23, and 24 for hosting the upcoming October Assembly, and please meet at the
registration table immediately following this assembly so you can divide the responsibilities and
some one can take the registration boxes with them. Also thank you to Kathy P. for serving as
our Assembly Past Delegate time.

A couple of quick reminders, please check out by noon and allot yourself enough time to get in
and out of the restaurant on Sunday morning. They have done a good job this time, but when
there is 40 or 50 of us at once its tough.

Make your reservation for the October Assembly, which is October 13, 14 and 15, either today
before you leave or at least 30 days prior to that October date.

Thank you for allowing me to serve.
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Treasurer: Rick B. Here is where we stand year to date: our contributions are $23,541.74,
coffee and baskets is $1284.89 and literature sales of $1133.02 for a total year to date income of
$25959.65. Total expenses $18,476.58 leaving a positive Balance of $7,483.07.

The latest Bank Balance is $15,722.39, CD on deposit $11,797.96. For a total cash on hand of
$27,520.35.

We are continuing to gain on our prudent reserve of $33,779; and if things continue this way we
should reach this by year end or the first of next year.

Next years budgets are done. (Please see attached)
Thank you.

Registrar: Connie D. Please let me know of any address changes.
Thanks again for the opportunity to serve you

Secretary: AnnP. Let me know if there are any corrections. Thank you

Administrative Reports:

Growth Committee: Fred H.

The Growth Committee meeting opened with a moment of silence followed by the serenity
prayer. There were ten (10) of the twelve (12) members of the Growth Committee present. There
were 27 people in attendance at the meeting.

The Area 14 State Convention Committee motion & the Website Service Coordinator motion to
provide Area Accessibilities documents on the Website will be voted on under old business at the
Sunday morning business meeting. These above had previously come out as motions from the
Growth Committee and had been published in the minutes from the April 2006 Assembly.

Carolina T., DCM, District 18 has been updating the Structures and Guidelines and will be
forwarding the revised document to the Website Service Coordinator for inclusion on the North
Florida Area Website.

A motion to allow only past and current DCMs to stand for the position of Area Chairperson was
discussed by the Growth Committee. The motion is as follows:

“Motion to allow only past & current DCMs to stand for the position of Area Chairperson”.
The motion passed with unanimously

The balance of the meeting was spent in a sharing session with the DCMs from the various
districts.

District 7A — Jim S. — Attendance has been up and down, however the district is growing.

District 9A — LeRoy L. - We are working with other districts, and recently had a long-timers
meeting. The district meetings have gone down in participation since they have multiple DCMs.

District 11 - Kevin K. - He has three groups and they make it to the meetings. He has had three or
fours GSR’s that were at last meeting and more volunteers are showing up.
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District 13 - Jim F. The district is doing well and cooperating with other districts. He had 24
people at the last district meeting.

District 18 - Carolina T. Attendance has been steady with about 20 people at district meetings and
service positions have been filled.

District 19B - Wayne O. Attendance is up and we have started a GSR workshop. AL B conducts
the workshop and it allows the GSR’s to know what they are doing at the area level.

District 22 — Peter F. We have core participation with most service positions filled. The district
voted to have a Grapevine raffle. Michael S. has been scheduled to give his delegate’s report. The
district currently has an inflated treasury and we have been asking the GSR’s how they want their
money spent.

District 22 - Wendy — We have 30 groups in the district and approximately half of the groups
attend the district meetings. We are creating a website & visiting the groups. We also bring
service pamphlets to the meetings. The meeting in our district is also published in our local
Where and When.

District 28 — Marylyn B. We have 300 to 350 members in our district and our district is very
active with approximately 25 people attending the district business meeting.

Beth D. Past Delegate for Area 15 South Florida was present and recognized.
Site and Agenda: Tina C-L. 8 voting DCMs of 12 assigned to this committee were present.

Thank you Chet P for coming to our GSR workshop to go through Roberts Rules of Order, the
GSRs are learning a lot and Chet is doing a wonderful job.

The final dates for the 2007 Assemblies are January 12, 13, and 14; March 23, 24 and 25; July 13,
14, & 14; and October 12, 13 and 14. Room rates will be $64, per night in 2007, and $65, per
night in 2008.

Discussion was held about smoking in front of the meeting room doors. Alternate Chair will
make an announcement throughout the assemblies, suggesting smokers not stand in front of the
meeting room doors. Thank you in advance for your cooperation.

The committee made a decision to change the Friday registration time (which is not officially part
of the Assembly) to from 6: PM to 8: PM.

Thank you Lori S, the Alternate Site and Agenda Chair for taking notes.

Finance Report: Beth J, chair, 9 voting DCMs of 12 assigned to this committee were
Present. Thank you to Alternate Finance Chair, Melanie E, and the Finance Committee.

Discussed the upcoming motion regarding the reprinting of the Accessibilities pamphlet in and
will move that we reprint the pamphlet at a cost up to $1000.00.

The Treatment had asked for additional funds to attend the Bridging the Gap Conference in
September. However the Treatment Service Committee chair could not attend this committee and
the committee elected not to discuss.
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The Public Information Service Committee chair attended our meeting and requested $200,
because he will be attending two more conferences and has already spent his budget. We decided
this was a need that needed to be fulfilled, and since the funds are available. This amount does
not need to come to the floor.

We discussed the proposed budget, making changes as necessary. (Please see attached proposed
budget).

The Webmaster attended the Finance Committee and will be making a request of a one time
purchase of software and a computer of less than $500, in October. The software is for emailing
the list of the Assembly. He is currently using his personal computer.

Thank you.

Old Business:
Fred H, Alternate Delegate, Growth Committee, From the Growth Committee
From the Growth Committee — We move that the North Florida Area 14 Committee rescind the
previous passed in April 2005, the motion being as follows: That the North Florida Area assume
a 100% oversight and responsibility for the Florida State Convention when it occurs
geographically within the North Florida Area”
The above rescinded motion shall be replaced as follows:
STATE CONVENTION COMMITTEE
1. Composition:
Alternate Delegate — (Chairperson)
Current/Upcoming State Convention Chairperson
Current/Upcoming State Convention Treasurer
Past Florida State Convention Treasurer
Past Florida State Convention Chair.
In case of vacancy, Area 14 Chair will appoint an Area 14 member with State
Convention organizational experience.

Alternate Delegate — (Chairperson)
Current/Upcoming State Convention Chairperson
Current/Upcoming State Convention Treasurer
Past Florida State Convention Treasurer
Past Florida State Convention Chair.
In case of vacancy, Area 14 Chair will appoint an Area 14 member with State
Convention organizational experience.
2. Scope:
e o Provide oversight of the legal and financial activities of the Florida State
Convention when held in the geographic area of North Florida.
e Define and manage the site selection process.
e e Ensure that the Florida State Convention of Alcoholics Anonymous remain
self-supporting utilizing the existing 501c (3), in cooperation with South Florida
Area 15.
e o Receive and monitor financial statements of the local hosting committee.
e o Setthe prudent reserve level and periodically reviewing the level for
possible revision.
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e o Receive full disclosure of any minutes and/or treasury information as
requested.
e o Receive final report at conclusion of convention.

3. Procedure:

e o Committee meets every quarterly on Saturday.

e o Committee chairperson gives a report at the Sunday morning business
meeting.

e o Approve, deny, or request revisions to bids.

e e Once all expenses are paid in full, the State Convention Committee will
make recommendations as to how to distribute any excess funds.

e o Monitor budget and provide suggestions.

e o |nforms Area 14 of any major transgressions during convention and
preparation process.

e o Alternate Delegate participates on the Advisory Committee in conjunction
with South Florida Area 15, with the intent of withdrawing from the Advisory
Committee by December 31, 2006.

e o The Committee will derive it’s treasury from excess funds from the State
Convention.

Leroy L, DCM district 9, moved to amend the motion: Any committee wishing to submit a bid to
host the Florida State Convention within Area 14’°s geographical boundaries, shall, prior to
making the bid, commit itself in writing to be bound by all policies and procedures developed by
the Area 14 State Convention Committee, as they presently exist or as they are modified from
time to time.

The amendment to the motion passed. The original motion as amended passed.

From the Growth Committee; Motion presented Glenn W, Website Service Coordinator
Move to provide North Florida Area Accessibilities documents on the North Florida Area
website.

Motion passed

From the Finance Committee; Motion made by Greg S. Accessibilities Coordinator Chair:
Move to republish the accessibilities pamphlet, originally developed and published by the North
Florida Area for a cost of $1000. Contingent on available funds.

Motion passed

Chair Tom H. reminded every one that at the voting Assembly every one will need to be in your
seat on time with the dot on your badge so that you can vote. | have asked Past Delegate Dan E,
to run the election.

NEW BUSINESS:

Al B, PI Service Coordinator, Moved that Tradition 11 be amended to read “Our public relations
policy is based on attraction rather than promotion, we need always maintain personal anonymity
at the level of press, radio, films, and new media technologies such as the internet.

Motion seconded
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Motion postponed until the October Assembly to give GSRs time to take this to their groups.
This motion is to ask our Delegate send a letter to New York asking to put this on the agenda for
consideration. | will be asking for % vote on this issue.

Glenn W, Website Service Coordinator — Move that section 19 be removed from Structures and
Guidelines and Section 4 be modified to include Website Service Coordinator.

Motion seconded

This motion is referred to the Growth Committee

Growth Committee, Fred H, as presented by District 18. Move to allow only past and current
DCM s to stand for the position of Area Chair Person.
This motion to be returned to the Growth Committee.

Finance Committee, Beth J Chair. The Finance Committee moved to reprint the Accessibilities
Pamphlet at a cost not to exceed $1000. contingent on available funds.

Tom H, Area Chair asked those wishing to stand for Area Office to go to the microphone and
give a short resume. Additional service resumes are attached (see attachment) for anyone
wishing stand. Also service resumes for anyone interested in Service Coordinator is attached
(attachment)

Those standing as of this assembly are as follows (See attached resumes):
Delegate: Fred H, Tom H

Alt Delegate: Tina C-L

Chair: Connie C, AnnP

Alt Chair: Carolina T-M, Leroy L, Mary K

Treasurer: Marilyn B

Registrar: Jim E, Natalie, Peter F

Secretary: Kathy S

SERVICE COORDINATORS REPORTS

Website: Glenn W,

Hi all, you’ve been keeping me busy and | am happy to report the following humber of unique
visitors to your website: Apr: 1,451 May: 1,551 June: 1,459

We opened the meeting with the serenity prayer and had 26 in attendance.

A brief explanation of how the Webmaster position has changed into a Web Service Coordinator.
Members have taken increased interest in the website and since the meetings for the website were
started, the attendance has steadily increased. A number of motions have been presented, each of
which must go through a lengthy process as follows:

First the motion is discussed amongst the website meeting, then presented on the floor at the
business meeting, then referred to the Growth committee (because any change to the website will
change the Structures and Guidelines). Then at the next Assembly (3 months later), the Website
Service Coordinator will attend the Growth Committee meeting to speak towards the motion and
answer questions. If the Growth committee passes it, then it will be presented to the floor for
final vote by the Groups / GSRs.
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After some brief discussion, a motion was made to remove the section from the Structures &
Guidelines on the website (Section 19), and add the description of the Website Service
Coordinator to section 4 (where the other service positions are described). Motion was seconded
and discussion ensued. Questions and comments started, mainly along one issue: Is the
Webmaster and the Web Service Coordinator the same position? Glenn believes and has
operated as “one of the same”. When the website was first voted in and started, the Webmaster
was the technical contact and person responsible for the maintenance of the website. The
committee at that time was defined as a subcommittee of the Public Information committee and
was made up of Officers of the N. Florida Area Committee and rarely met.

Currently, through the passing of motions during the past year, the website is “directed” by
regularly scheduled meeting headed by a Web Service Coordinator. As motions pass, the Web
Service Coordinator also does the website updates.

More discussion and comments included: We may be limiting the Web Service Coordinator
candidates because of the “added” technical expertise required. Maybe the positions should be
separate.

Motion to call the vote - passed. Motion of “Remove Section 19 from Structures and Guidelines”
was called and passed unanimously.

A motion was made to define the Webmaster and the Web Site Service Coordinator as the same
position. The motion was seconded and discussion followed. After discussion, motion was
withdrawn. More discussion ensued about the role of a Webmaster and the role of a Web Service
Coordinator.

Points made included:

The original intent was one position, and used the generally accepted term which was
‘Webmaster” for the person responsible.

Maybe the position should be split now there is a Service Coordinator. What if don’t have the
technical expertise? Maybe we should look into a separate position? If it is a separate position,
who is responsible?

Glenn stated that these are all great points and this topic should be explored further at the next
Web Site meeting in October. Glenn also stressed that he believes the position does require a
level of special technical expertise and that a few active members do currently posses the
knowledge necessary to fulfill the role. Glenn also said that he thinks the experience with the
Traditions and Concepts is equally as important in this position. However, that experience can be
gained in this position with the guidance of the “committee”.

I want to encourage and invite anyone interested in serving in this position to please come and
ask any questions you like.

I wish to remind everyone that this is your website and any District events can be posted to the
website. Please e-mail the flyer to the webmaster and it will be posted on the Activities page of
your website: www.aanorthflorida.org

In Love and Service, Glenn W. NFAA Webmaster
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Intergroup: Cindy S, Alternate Chair, The meeting opened at 3:15PM with a moment of silence
and the Serenity Prayer, approximately 46 members attended. Special thanks to Mark M for
taking notes.

We opened the floor for any problems or questions to discuss: Beverly from the Nature Coast
Intergroup asked for experience about starting an office with volunteers only. Several shared
their experience.

Our “topic” (or activity) for the workshop was to go over the “AA Guidelines for Central or
Intergroup Offices: (World Services Item #MG-02)

Highlights of the discussion included:

*An explanation of how Central or Intergroup Offices “fit” into the Service Structure and how the
Group Conscience from them is delivered to the General Service Conference.

*The process of bringing business to the General Service Conference such as a proposed
pamphlet about Central or Intergroup offices.

Thank you to all who attended and participated. Thank you for allowing me to serve.

Archives: Cecilia R, Coordinator, Rob K, Alternate Coordinator. 20 in attendance,

Opened with the Serenity Prayer. We talked about making our own archives. We put together a
book of early AA history and the North Florida history to date. See Cecilia for a copy. There is a
nominal charge to cover the cost of putting the book together.

Cecilia turned the meeting over to Rob who discussed the non alcoholics who were a part of early
AA.

A “History of the Traditions” will be presented in September 10 — 3PM in Sanford. Also
“History of AA” will be given next Saturday for District 23, in Satellite Beach.

Cecilia announced that she would be stepping down as coordinator.
Closed with the Lord’s Prayer

Accessibilities: Marilyn B, Lead the workshop in the absence of Greg S, Coordinator and the
Alternate Coordinator. Yesterday | had the privilege of co-chairing the Accessibilities Workshop
with Beth D, S. Florida Area 15 past Delegate, Panel 51/53 and Tom D., N. Florida, Area 14 past
Delegate, Panel 43.

We opened the meeting in the usual way with the Serenity Prayer with approximately 20 people
in attendance.

The two past Delegates discussed the history of Accessibilities and the strides that have been
made in this special field of service. One of the District Accessibilities Chairs showed the
"Special Needs" packet that is now available from the G.S.O. and contact information was
provided to the attendees wishing to receive the material.

The remainder of the workshop was a Question & Answer format and we re-addressed why Area
14uses the Name "Accessibilities" rather than Special Needs. The meeting was closed with the
Lords Prayer.

Thank you for allowing me to serve.

Corrections: Chaz H, Coordinator, 55 in attendance. We opened with the Serenity Prayer.
Chaplain Steve Griffis from Cross City Correctional Institution was our guest speaker. He talked
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about current changes concerning the volunteer program within the Florida Department of
Corrections.

He also talked about the proper relationship between the institution’s staff, volunteers and the
inmate.

We closed with the Lord’s Prayer.

CPC: Pauline N Coordinator, Cynthia S Alternate Coordinator. 15 in attendance.

Opened with the Serenity Prayer. Main topic of meeting was the history of CPC. Starting with
the many professionals that have been involved with AA from the beginning, i.e. medical,
ministry, business

Then spoke of CRC (original name) being recommended by Baynard P, in 1970, going through
advisory action and passed by the Conference in 1971.

The meeting was then opened for discussion; topics were mainly on how to approach the
professional community and the different conferences that CPC has been to.

Janet, District 28, said they had made packets that the members hand delivered to the doctors.

Debra, District 1, met with the head nurses of ER rooms and has a box behind the desk with
information packets.

Thank you, Blake for taking the minutes. The meeting closed with the Lord’s Prayer

Grapevine/LaVina: Alternate Coordinator Melinda G, 26 attending. Thanks to all the grape
nuts that helped in the store, sold raffle tickets, set up or tear down.

We discussed ways to promote and inform AA groups and members about Grapevine and La
Vina, (Your meeting in Print). Use anything with grapes or purple.

North Florida Area Grapevine will be a part of the Florida State Convention August 2-6, come to
help and have fun.

Grapevine store sold $395.50, Grapevine raffle gave away 15 subscriptions -$270.

The Grapevine Service Coordinators are willing to come to your Group, District, picnic etc.
Mandy R, 904-540-3379 or Melinda G, 386-546-3338.

We should have the 2007 Grapevine wall and pocket calendars, the 2 new CDs “The History of
AA” and “Old Timers Share” for sale at the next Assembly. Good gifts.

Literature: Jim T, Service Coordinator. 27 in attendance.

The meeting opened in the usual manner. Thank you to Pam D., Alternate Coordinator, who
took over and did a great job, in my absence at the last quarterly.

The delegate discussed the General Service Conference Agenda items related to literature. Of
particular not to us in North Florida was the decision not to publish a pamphlet regarding
Intergroups. | expressed surprise at the decision to cease publication of the “Letter to the Woman
Alcoholic” pamphlet, because I recall it being very well received at a convention of the American
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Psychiatric Congress (sic) that | worked with CPC on in Orlando 2003. All were encouraged to
review the full Conference report when we receive it.

The meeting closed in the usual manner.

After the meeting, the GSR from District 11, Wake Up Call Group, asked if we could obtain
those publications available in Braille to add to our display. | will do that before October.

Public Information: Al B, Coordinator, Doniece S, Alternate Coordinator. 25 attending.
Discussion of Amendment to Tradition 11, regarding the internet. Al explained how the
amendment developed and the resources used (such as anonymity card, Bill’s last message). It
was suggested that it might be difficult to amend the short form without amending the long form.
Michael S. Area Delegate was present to explain the procedure of how the process will work if
the amendment makes it as an agenda item at the GSO Conference. Steve P Area 15 Delegate
was present and expounded on how the process will work and the fact that it would have to gain
approval from % of all registered groups worldwide. Glenn W, NFAA Website Coordinator said
that he has drafted a letter as an AA member to GSO Trustees to issue “guidelines” for internet
use.

It was discussed that even if this motion never makes it passed the Assembly that so many more
people would be educated with regards to Tradition 11 and the importance of anonymity. Al B.
suggested that District Pl and CPC chairs educate their local radio and TV stations and
newspapers about Tradition 11 and the importance of anonymity.

Treatment: Ed V Coordinator, Topic “Bridging the Gap”

Bridging the Gap is a temporary contact program designed to help the alcoholic in an alcoholic
treatment facility make the transition to the AA fellowship on the outside.

Written history of BTG available on the table. The workshop was on how BTG works from the
treatment facility to AA meeting. There were testimonials and a question and answer period. We
decided we would update the BTG list. There is a Treatment contact list in progress. Treatment
workbooks are on backorder. There will be a Treatment workshop at the State Convention on
Friday at noon.

Announcements: The next Assembly will be held October 13, 14, 15; with the business meeting
being held on Saturday October 14™ and elections on Sunday Morning the 16".

There being no further business Chairperson, Tom H, asked for a motion to adjourn, seconded,
carried.

Meeting closed with the Lord’s Prayer
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North Florida Area Conference
income by Customer Summary
January-1 through July 1, 2006

North Florida Area Conference
Income by Customer Summary
January 1 through July 1, 2006

Jan 1 -Jut1,'06 Jan 1 -Jul1, 06
Area 14 Committee 24179 Keep It Simple 30.00
District 01 Lady Lake Sunday Breakfast Group 55.00
Central Group 207.02 Leesburg Transition Group 67.00
Fiesta Group 398.08 New Life Group ‘ 60.00
Monday Night Roving Stag 317.88 8 0 S Group 95.00
SAN-MAN GROUP 20.00 Serenity Seakers 57.00
Winners Group 1200 Take it Easy Men's Group Bt.50
Total District 01 954,98 Take it Easy Women's Group 58.61
District 03 Today's Woman gggg
i ogether We Can X
Fleming isiand Group 30.00 Iﬂangl:rB‘:‘oakfast 90.00
Orange Park Group 320.00 Tripie Crown 109.37
Orange Park Stepsisters 10.00 L o181
Wesconnett Group . 63.96 Total District 0T (A
Total District 93 423.96 District 08
Free To Be 68.74
District 04 Grace Group 10.00
Femandina Beach Group 201.47 Last Call Group 60.00
GeorgiafFlorida Group 30.00 Step Sisters 28.80
Winners Group 18.00 Thursday Men's Group 20.00
Total District 04 330.47 Total District 08 187.64
District 06 District 09
Capital City Group 109.00 Black Chip Sat AM Group 45.50
Central Group of AA 260.00 Crossroads Group 60.00
Downtown Group 20.00 Dr Phillips Group 356.32
Happy Hour Group 80.58 Eriends of Bitl W 40.00
Living Sober 15.00 From The Heart 71.89
Men's Faith Group 55.00 Hi Sobriety 123.00
Narthside Group 4550 Ponderosa Group 76.00
Willing Group 16.29 Rainbow Group 20.00
District 05 - Dther __ 689.97 sand Lake Men's 65.00
Total District 05 1,204.35 Sharing & Caring Group . 1800
District 06 Total District 09 ar5.51
Happly Hous Group 20.00 District 10
Lest We Forget 35.00 College Park Triangle Group 50.00
Nite Ow! Group 50.00 Maitland Beginners 55.98
Oldest City Group 50.00 Marvin R. Group 70.00
Seascape 20.00 Winter Park Greenhouse 58.92
Way Out Group 60.00 ) T
— Total District 10 234.90
Total District D6 235.90
District 11
District 07 Central Orlando Group 710.00
12 Steps New Beginning 56.00 Free Rider Group 80.00
12 Steps to a New Life 25.00 Made a Beginning 47.54
ABC's Graup 30.00 Wake Up Call £6.50
Back To Basics 25.00 ) ) 904.04
Bring Your Own Book 4.00 Total District 11 )
Came to Believe Group 30.00 District 12
Happy Hour 193.33 After Hour's Group 80.00
Joy of Living 30.00 Barefoor Bay 150.00
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North Florida Area Conference North Florida Area Conference

Income by Customer Summary income by Customer Summary
January 1 through July 1, 2006 January 1 through July 1, 2006
Jan1-Jul 1,'06 Jan 1 - Jui 1, '06
Better Late Than Never 39.72 Cape Canaveral Group * §0.00
Brown Bag Bunch 140.00 Central Brevard Group 225.00
Eau Gallie Group 125.00 Cocoa 11th Step 300.00
Home Base Group 20.03 Lost & Found Group 54.26
Just Us Pickles Group 68.54 One Day At A Time 50.00
Living Sober Group 48.00 Primary Purpose 100.90
Melboume Beach Group 63.40 Sunset Group 77.50
01d School Group 14,64 - T
Suntree Group 140.00 Total District 15 85765
Suntree Women's Group 15.00 District 17
As Bill Sees It Group 50.00
Total District 12 910.33 Beginners First Step 15.80
District 13 Came to Believe 1410
Al Good Group 30.00 Fountain of Gratitude 45.00
Feeling Better Group 15.00 Grace Group 30.00
Happy Hour Group 65.00 Happy, Joyous, Free 181.08
Hernando Beach Group 12.00 Head Stant Group 68.20
Let Go Let God 50.00 Keep It Simple 30.92
Lifa Goas On Group 20,00 Living Sober Group 226.00
More Serenity Sisters 75.00 Lunch Bunch Group 40.20
Spring Hill Group 15.00 Mcintosh Group 23.25
Sunday Morning Serenity Womens Group 63.38 New Attitude Group 64.26
Women's Serenity Group 74.32 New Beginings 100.00
Ocala Group 257.89
Total District 13 450.70 Ocala Mens Group 35.00
District 14 5t Mark UMC 54.00
A Vision For You Group 25.00 The Grace Group 30.00
Beginner's Mind 10.00 Weir Crazy 30.00
By the Book Group 106.92 o e
Design For Living 70.00 Total District 17 1,205.70
Eye Opener Group 103.95 District 16
Free To Be 41.45 226 Men's Group 36.42
Gainesvilie Men's Group 63.40 &'s & T's group 10.58
Grutitude Group 420.00 Back Yo Basics Group 20.00
Happy Hour Group 700.00 Clean Air Qroup 25.00
Keep It Simple Group of AA 16.20 Happy Hour Group - Casselberry 420.00
Keystone Heights AA 139.04 High Neon Group 210.00
Micanopy Group 59.00 Hope And Courage Group 27.10
Out Yo Lunch Bunch §76.34 lelanders 19.00
Promises Group 16.29 Lake Mary Grace Group 15.00
Solutions Group 180.00 Longwood Group 10.00
Step By Step 327.00 New Freedom Group 50.00
Student Group 70.00 Oviedo AA 30.00
Sunday Night Steps & Traditions 343.35 Pass It On Group 177.20
The Way Out 115.00 Sober Won 120.00
Tue Noon As Bilt Sees It Meeting 2000 South Sanford Group 50.00
Tuesday Night Step Study 40.00 Wed Night Big Book Study 85.00
Unity Group 84.89 Wekiva Women's Group 110.00
Womens Serenity Beekers 48.00 West Lake Group 1200 |
Totat District 14 3,585.93 Total District 18 1,429.30
District 16 District 19
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North Florida Area Conference
income by Customer Summary
January 1 through July 1, 2006

North Florida Area Conference
Income by Customer Summary
January 1 through July 1, 2008

Jan 1 - Jul 1,06

Back to Basics 175.00 AA Tuesday Nite Step 14.00
Four Townes Grouo 147.00 Beaches Unity Group 237.10
Four Townes Noon Group 84.50 Beachside Step Study Group 21.00
Grateful Group 25.00 i Am Responsibie 40.00
Just Do It Big Book Study Group 30.00 intensive Care Group 14.96
Pass it On 30.00 Jax Beach YPG 8.35
Saterday Night Beginner's Meeting 40.00 Joy Group 22.91
Sobriety First 70.00 Mens Red Eye 470.72
i 1.50 Monday Night Pointe Vedra Group 10.00
Total District 13 80 Mare About Alcoholism 50.00
District 20 Neptune Beach Book Study 16.50
Beachside New Smyrna Beach Group 10.00 Ponte Vedra Men's 10.00
Friday Night Men's 42.79 Ponte Vedra Palm Valley Mon N 10.00
New Dawn Group 215.01 Ponte Vedra Women's Group Thurs Night 34.00
New Smyma Beach Group 43.00 PV Womens Group Thurs Ngt 25.00
Noon Men's Group 20,65 Solutions Group 50.00
The 5 30 Group 76.00 Sunshine Group 10.00
o Surrender to win 25.00
Total District 20 41145 Wornen Enjoying Sobriety 80.53
District 21 . T
Big Book Study Group 23.03 Total District 23 1.150.07
Big Book Study of Hoiy Hiil 12.54 District 27
Friday Noon Men's Group 21.00 Candle Light Group of Cross City 120.0¢
Lest We Forget 43.21 Friends of Bill W Group 50.00
Omnond Beach Group AA 200.00 Otd Town Saturday Meeting 90.00
Sunrise Group Ei-gg Williston Winners 56.00
Tuming Point Group : . o
Wednesday Women's 2pm CBC 48.00 Total Oistrict 27 316.00
. District 28
Total District 2 He.78 Attitude Adjustment Group 60.00
District 22 Crystal River Group 250.00
A New Beginning 33.00 Floral City Group 32.50
Came to Believe Group 115.00 Holder Way of Life Group 100.00
Footprints in the Sand 100.00 - Invermnass Friday Night 130.00
Happy Wanderers 141.50 Inverness Monday Night 22500
Living Sober Group 160.00 It's in The Book 40.00
Stepping on the Right Directi 71.82 Keep In Step 20.00
Steps to Serenity 75.00 Last Chance 30.00
TGIF Group 3232 Red Eye Group 300.00
Women To Women Group B 210.00 Women's Friendship 100.00
Total District 22 938.45 Total District 28 1,287.80
District 23 District 29
Conscious Contact Group 30.00 By The Book §9.10
oy Broaoach Group B Total District 29 $9.10
Riverside Group 33.30 District 30
Sandpiper Group 440.00 Amethyst Group 55.00
Sisters In Sobriety Group 3200 Baymeadiows Group 30.00
. Greenland Road Group . 48.00
Total District 23 736,95 Hi Noon - Mandarin Group 107.70
District 25 Mandarin Group 120.00
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North Florida Area Conference
Income by Customer Summary
January 1 through July 1, 2006

Jan1-Jul1,'08

Mandarin Sunday Sunset 66.00
Mandarin Womens Group 40.00
Total District 30 466.70
District 31 !
164 Group 250.00
Miracle Group- 40.00
Narcoossee No Name 100.00
Providence Group 15.00
Total District 31 405.00
District 32
Living Sober Group 45.00
Omond Beach BB Step Group 40.00
Riverbridge Group 50.00
Tomoka Group 4210
Wednesday Closed 61.50
Total District 32 238.60
District 33 Hispanic
Grupo 20 De Agosto 100.0¢
Grupo Esperanza 150.00
District 33 Hispanic - Other 800.00
Total District 33 Hispanic 1,050.00
tUnspecified
Anonymous 282.50
Total Unspecified 282.50
TOTAL 25,959.65

North Florida Area Confererice
Profit 8. Loss
- January 1 through July 1, 2006

Ordinary Income/Expense
Income
4100 - Contributions
4290 - Assembly Income
4210 - Seventh Tradition
4220 - Coffee Collaction

Total 4200 - Assembly Income

4500 - Literature Bales
4550 - Grapevine
Total 4500 - Literature Sales

Total Income

Expense

6999 - Uncategorized Exp

6100 - Delegate
6171.2 - BERF
6130 - Supplies
6171.1 - ERC
6111 - Fla Stata Convention
6171 - General Service Conference
8172 - Delegate Get-Together
6190 - General Expenses

Total 6100 * Delegate

6200 - Alternate Delegate
6206 - - Workshops
6210 - Duplication
6§220 - Postage
6230 - Supplies
6270 - S8E Conf
6272 - Delegates Get-Together

Total 6200 - Altemnate Delegate

6300 - Chairman
6375 - FL State Conv Advisory Comm.
6310 - Duplication
6320 - Postage
6330 - Supplies
Total 300 - Chairman
6400 - Aternate Chairman
6410 - Duplication
6420 - Postage
6440 - Telephone
Total 6400 * Alternate Chairman
6500 - Secretary
6510 - Duplication
6530 - Supplies

Jan 1 - Jul 1,706

23,541.74

875.69
409.00

1,284.89

1,133.02
1,133.02

25,959.85

0.0¢

0.00
14.29
0.00
0.00
1,200.00
654.10
278.30

214660

30.00
15.62
6.60
17.00
344,10
51167

624.99

28.00
200
39.00
2498

93.98

50.52
6.48

0.00
57.00

2,352.29
35.67

This js th_e m_inqte_s from the North Florida Area Conference Committee, and as such may be a confidential A.A. document.
Distribution is limited to A.A. member_s. Placement of this material in a location accessible to the public, including aspects
of the Internet, such as web sites available to the public, may breach the confidentiality of the material.




North Florida Area Conference
Profit & Loss
January 1 through July 1, 2006

North Florida Area Conference
Profit & Loss .
January 1 through Jul
_Jan 1 -Jul 1,06 it gh July 1, 2006
Jan1:Jul1,'08

Total 8500 - Secretary 2,3868.24 Rivhentis
. 7800 - Treatment Facilities
6600 - Registrar 7950 - Literature 87.50
6610 - Duplication 62.15 790 - Area Worksho, '
6620 - Postage 161.00 s 119.60
1960 - Workshops 0.00
6630 - Supplies 127.07 R, said
Total 6600 - Reglstrar %35 112 Total 7900 - Treatment Facilities 248.50
] 8100 - Hotet and Mileage Expenses
GT:g‘oT'l:,asumrﬂ 380 9110 - Hotel for 7 Officers 514.00
738 - SU""““"::“ by 8120 - Hotel for 1 Committee 1,067.45
pp ¥ 9140 - Miteage for Officars and Chairs 1,348.48
Total 6700 - Treasurer 121.39 9150 - Past Delegate Hotel & Mileage 320.13
7100 - Accessibilities 8100 - Hote! and Mileage Expenses - Other e 888
7110 - Duplication - 6.80 Total 9100 - Hotel and Mileage Expensss 3,259.02
Total 7104 - Accessibiiities 6.80 ﬂzzﬂ;nconfmnue Operations
270 - Duplication 67.99
"‘T"; y :_"'g“m . 8210 - Annual Corporate Fegs 126.00
1210 wt;p':::::: 123'23 9220 - Officers Interim Mseting Rent 50.00
" . 8240 -

1270 - Storage _ etsoo Orientation Packages o 1.360.74

Tota 7200 - Archivas - 1,047.50 Toul‘ 9200 - Conforence Operations 1,804.73
8300 - Literature Purchases
7300 : Coop wi Prof Community .

7350 - Literature _ esse . 8350 G""‘f“i“‘ 181884
Total 7300 - Coop w/ Prof Commusnity 85.56 otal 8300 - Literaturs Purchases 1.619.64
T400 - Corrections 8400 * Assembly Costs

* 8470 - Bpanish Transiator 700.50

7450 - Literature 1.000.00 8410 - Colfea Service 2,184.00

Total 7400 - Comrections 1.000.00 8420 - Hosting Expense 63.34
8480 -
7500 - Grapavine G5O Statt 2840

7564 - Workshops 0.00 Total 8400 - Assembly Costs 1,235.24

P B ekt

T520 - Postage 3108

7530 - Supplies 4.99 Total Exponse 19,476.58
Total 7600 - Grapevine 3885 yat Ordinary income 7.482.07
7600 - intergroup o

1610 - Duplication 0.00 Income 7.483.07

7620 « Postaga 0.00 o

7871 - intergroup Seminar __ 0oc
Total 7600 - Intergroup .00
T700 - Literature

7780 - Literature 174.57
Total 7700 - Literature 174.57
7800 - Publie Information

7880 - -Arsa Workshops 0.00

7860 - Workshops ___ 1264

128.44

Total 7800 - Public Information
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410G
4200
4210
422G
423G

4700
4500

6100
6171
81711
6172

6174
5190
5200
6210
6220
6230

6240
8260

6272

6310
6320

6340

6373
6374
8375
8378

6410
6420

6510
6520
6530

6610
6620

6700

North Florida Area Conference
Proposed Budget Jan 07 to Dec 07

Income
Contributions
Assembly Income
Seventh Tradition
Coffee Collection
Structures & Guidelines
Total Assembly Income
Literature Sales Grapevine
Net of Purchases & sales tax ($1000-335-65)
Interest Income
Miscelfaneous income
Total iIncome

Expenses
Delagate
General Service Conference
Inderrational
Delegate Get-Together
Florida State Convention
Postage
SERF Delegata Elect
SERC
Ganeral Expanses
Total Dafegate
Alternate Delegate
Workshops
Duplication
Postage
Supplies
Telephone
Travel
SE Region Forum
SE Conf
Florida State Convention
Delegates Get-Together
Total Atemate Delegate
Chairman
Duplication
Postage
Supplies
Telephone
Travel
Florida State Convention
SERF Chairman Elect
St. Conv. Adr.Comim.
News Letter
Total Chairman
Alternate Chairman
Duplication
Pastage
Supplies
Telephone

Total Afternate Chairman
Secretary
Duplication
Postage
Supgplies
Telephone
Travel
Totat Secretary
Registrar
Duplication
Postage
Supplies
Telephane
Travel
Tatal Registrar
Treasurer

This Year
2006
$40,100
$720

$1.290
$0

150
$18

$270

§$100
§100

$200
$23

$5,000
§54

318
$18
$225

$180

$2,010

720

150

10
$42,990

$5,600

$1,168

$1.645

$313

$5,558

$1.205

Next Year
2007
$44,000

$1.600

$1,200

$100

75
$30

$270

$150

$200
$20
41
$41

$5,000
$421
$16
316
§202

$162

$2,400

150
19
$47.280

$5,600

$1,168

$1,645

$301

$5,502

§1.165
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North Florida Area Gonference

Proposed Budget Jan 07 to Dec 07 This Year Next Year
2006 2007
6710 Duplication $500 $500
6720 Postage $50 $50
6730 Supplies $125 $125
6740 Telephone $0 30
5781 Bond Insurance $40 $40
5782 Bank Charges $100 $100
Total Treasurer $815 §815
Parlimeantarian
Duplication $0 $0
Postage $0 $0
Supplies $0 $0
Telephone $0 $0
Total Parlimentarian $0 $0
7100 Accessibilities
7110 Duplication $50 $1,000 ADA Pamphiet
7120 Postage $50 $50
7130 Supplies $25 $25
7140 Telephone $25 $25
7150 Literature $50 $50
7160 Weorkshops $200 $200
7190 Area Workshops $0 50
Total $400 $1.350
7200 Archives
7210 Duplication $50 $50
7220 Postage $50 $50
7230 Supplies $25 $25
7240 Telephone $25 $25
7250 Literature $50 $50
7260 Workshops/Conv $500 $500
7270 Storage $1,500 $1,500
{nsurance $135 %0
7281 Archives Research $10C $100
7282 Document Preservation $250 $250
7250 Area Workshops $200 $200
Total $2,885 $2.750
7300 Goop w! Prof Community
7310 Duplication $50 $50
7320 Postage $50 $50
7330 Supplies $25 $25
7340 Telephone $25 $25
7350 Literature $50 $50
7360 Workshops $200 3200
7370 Convention Travel $600 $800
7381 Exhibit Space & Converition Fees $500 $500
7390 Area Warkshops $0 30
Total $1,700 $1,700
7400 Corrections
7410 Duplication $50 $50
7420 Postage $50 $50
7430 Supphies $25 $25
7440 Telephone §25 $25
7450 Literature §500 $500
7460 Workshops $200 $200
7461 Travel . $500 $500
7490 Area Workshops $0 $0
Total $1,350 $1,350
7500 Grapevine
7510 Duplication $50 $50
7520 Postage $50 350
7530 Supplies §$25 $25
7540 Telephone §$25 $25
7560 Workshop $200 $200
7590 Area Workshops $0 $0
Total $350 $350
7600 Intergroup
7610 Duplication §50 §$50
7620 Postage $50 $50
7630 Supplies 2 325 $25
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North Florida Area Conference

Proposed Budget Jan 07 to Dec 07 This Year Next Year
2006 2007
7640 Telephone $25 25
7650 Literature $0 $0
7671 Workshops 5200 $200
7690 Area Workshops 50 §o
Totat $350 §350
7700 Literature
7710 Duplication $50 $50
7720 Postage $50 $50
7730 Supplies $25 $25
7740 Telephone §25 $25
7750 Literatwre 50 $50
7760 Workshops $200 $200
7790 Area Workshops $0 30
Total $400 ‘ $400
7800 Pubtic Information
7810 Duplication $50 $50
7820 Postage $50 $50
7830 Supplies $25 $25
7840 Telaphone $25 $25
7850 Literature $50 §150
7660 Workshops $200 $200
7870 Web Site %0 $0
7881 Videos $50 350
7890 Area Wotkshops $0 $0
Total $450 $550
7800 Treatment Facilities
7910 Duplication $50 $50
7920 Postage $50 $50
7930 Supplies $50 $50
7840 Telephone $25 525
7950 Literature $500 $500
7960 Workshops $200 $200
Bridge the Gap Workshop $500 $500
Total $1.375 $1,375
8100 Finance Cmte
8110 Duplication $10 $10
8120 Postage 55 $5
8130 Supplies $5 $5
8140 Telephone $10 $10
Total $30 $30
8200 Growth Cmte
8210 Duplication $10 $10
8220 Postage $5 $5
B230 Supplies $5 $5
8240 Teolophone $10 $10
Total $30 §30
I 8300 Wabsite
| 8310 Duplication $25 $25
8320 Postage $15 $15
B330 Supplies $25 $25
8340 Telephone (Web hosting) $25 $25
Wehsite $210 $210
Total $300 $300
91006 Hotel and Mileage Expenses
8110 Hotel for 7 Officers . $1.820 $1,820
9120 Hotel for 11 Committees $2.880 $2.860
9130 Less Complementary Roorns
8140 Mileage for Officers $4,000 $3.000
9150 Past Delegate Hotal & Mileage $500 $300
Total Hotel and Mileage Expenses $9.200 $8,180
9200 Conference Operations
9210 Annual Corporate Fees 65 65
Officer's Interim Meeting Rent 100 100
Structures & Guidelines 0 0
Gsr Pkg 800 2500
9240 Supplies & Fireboxes 100 100
8260 Equipment Repair & Maintenancea 500 S00
Totat Conference Operations $1,665 $3,265
3
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North Florida Area Conference

Proposad Budget Jan 07 to Dec 07 This Year Next Year
2008 2007
8300 AAWS & GV Literature Purchases (for 2005 GV in Net Incc 200 200
$200 $200
8400 Assembly Costs
8470 Spanish Translator 1850 1850
8410 Coffee Service 5200 5200
8420 Hosling Expense 100 100
9430 ASL Interpreter 600 600
8440 S Florida Delegate Visit 100 100
9450 SE Region Trustee Visit 200 200
Total Assembly Costs $8,050 $8,050
Total Expenses $45,039 $46.426
Net Income/Expense -$2,049 $854
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DISTRICT COUNTY

Central Duwval

SW Duval, N. Clay
MNassau, N. Duval
Franklin, Liberty
Madison, Jefferson
Leon, Gadsden, Taylor,
Wakulla

St Johns

Lake, Sumber

NE Volusia

SW Orange

NW Orange

E. Orange

5. Brevard

Hemando

Alachus

N. Brevard

Hamilton, Columbila
Union, Baker, Bradiord
Lafayetite, Suwannes
Marion

Seminocle

W. Volusia

SE Volusia

NE Violusia

Flagher

Brevard (Beaches)
Putnam, 5. Clay
Coastal Duval

Dixie, Gilchrist, Levy
Citrus

SE Duval, M. 5t Johns
Daceols

SE Flagler, NE Volusia
Area-wide

CITY / AREA
Dowmnitown, Southside Jax
Orange Park

Westside Jax, Callahan, Hillard 0
Tallahassoe, Perry

Quincy, Apalachicola

St Augustine
Leesburg, Tavares, Bushnell

Winter Park, Apopka

Onando

Malbourne, 5. Mainland
Brooksville

Gainesville, Alachua
Thusville, Cocoa, N. Mainland
Lake City,. Live Oak

Starke

“w Spanish District
for entire Area

Ocala, Dunnellon
Sanford, Casselberry
DeLand

New Smyrna Beach
Ormond Beach

Palm Coast, Bunnall 2

Goves emcih Satmimee Suach Map of

Palatka, Green Cove Springs “ -

Atantic, Neptune, Jacksonville Beaches

ngﬁlln_.—v..._.i:ru_:.ﬂ..n.ﬂ-.“..: zoq‘= 1_°q-n~
Crystal River, Inverness

Northern Southside Jax >

Kissimmes, St Cloud

Flagler Beach ‘nﬂ

Spanish District for entire area
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